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WELCOME
This quarter RYS encountered many new challenges related to the ongoing COVID-19 pandemic
and the mounted pressures put on the communities living in Calais. In September a new
prefectoral decree restricting the capacities of non-state-mandated organisations to distribute
food around town came into eﬀect. Such decisions limited the communities’ access to basic
needs and weakened already vulnerable people. As the infection rate increased everywhere in
France, more and more restrictions were introduced, culminating with a return to lockdown at
the end of October.
Simultaneously to this health crisis, the last three months saw a record number of evictions in all
of the sites around the city. Human Rights Observers recorded 132 evictions in total. Every single
one of them leaves the communities dispossessed and vulnerable. During important dismantling
operations, minors are often treated as adults and sent to accommodation centres across
France, forced to make their way back on their own. In such an unstable context, maintaining
contact with children while also building new trusting relationships has proven to be particularly
diﬃcult. This was further aggravated by a 2 week interruption in our outreach programme
following positive COVID-19 cases within the RYS team. However challenging, this experience
also allowed us to ﬁnd diﬀerent ways of supporting the children remotely.
While the conditions may have worsened, RYS’ commitment to the provision of increased
support and safety for children on the move in Calais remained unchanged. Thanks to the
addition of an Outreach Support Worker, the Outreach Coordinator has been able to develop and
strengthen the activity programme she started to put in place back in February. RYS also
continued to build on their relationship with France Terre d’Asile, the state-mandated
organisation, to work towards better access to information and protection for unaccompanied
minors in Calais.
RYS continued to be a vocal supporter for public policy changes which puts children, their safety
and their wellbeing at the centre of any decisions. We have therefore resumed our transition
process as to ﬁnd a candidate able to ground further the project in Calais. Through an open call
started in October, we hope to ﬁnd prospective organisations able to implement the changes
needed to better protect unaccompanied minors in France. Until then, we will carry on our
services to children and adapt when needed to respect the health requirements imposed due to
the COVID-19 pandemic.
Virginie Kurzawa
Operations Oﬃcer

REVIEW OF GOALS FROM LAST QUARTER
Objective One: Facilitate and promote access to child protection for children on
the move
❏

❏
❏

Throughout the quarter, we continued to strengthen our working relationship with
FTDA (the state-mandated child protection organisation) and aimed to facilitate
children’s access to child protection services. Through regular calls with FTDA’s mobile
team, we attempted to guide more easily children toward their centre. RYS also took
part in meetings with their representatives and the department to facilitate
coordination especially following large scale evictions.
Despite a two weeks break in our outreach programme due to COVID cases in our
team, we maintained contact with children and continued to support them remotely.
In October, RYS’ hosted a training session attended by other organisations, to share
information about the services available to children and existing pathways to access
child protection services.

Objective Two: Increase in access to age and language appropriate information
❏

❏
❏

In September, an Outreach Support Worker joined RYS to facilitate our work in the ﬁeld
and develop, with the Outreach Coordinator, an activity programme including
language-learning sessions in French and English.
A new visual document was added to RYS’ documentation to explain the role and
services of both RYS and FTDA to children in Calais.
Thanks to its Pashto and Dari cultural mediator and its remote Arabic translator, RYS
continued to reach new and known unaccompanied children around Calais.

Objective Three: Promote public awareness of the plight of children in migration,
and inﬂuence policy change through eﬀective partnership working
❏

❏

❏

Following two big evictions in July, RYS and other organisations notiﬁed the relevant
French authority; the Défenseure des Droits. She then came to Calais to assess the
situation, meet the communities and the organisations who support them. A statement
was published on her website where she recommended:
❏ The creation of an accessible day centre to welcome unaccompanied children
❏ The facilitation of the family reuniﬁcation process to avoid children putting their
lives at risk attempting to cross the border
To raise awareness on the terrible situation faced by unaccompanied children in Calais,
RYS facilitated the visit of journalists from Brut media and a representative of Amnesty
International
RYS contributed to a report highlighting the neglects from the French authorities in
their treatment of unaccompanied children at the border.

OBJECTIVE ONE
FACILITATE AND PROMOTE ACCESS TO CHILD PROTECTION
FOR CHILDREN ON THE MOVE
We work with a range of actors on the ground to promote the safety and wellbeing of
unaccompanied minors. We encourage minors to enter French child protective services, and
notify the state of each minor in order to emphasise the direct and indirect needs of minors
trying to access their rights to shelter, food, and safety.
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●

This reporting period, our team sent a total of 149 IPs and 4 additional SPs. 1 These
legal documents signal to the Department and then the Children’s Judge that a minor
is present without shelter, and whether he or she has already engaged with child
protection services. It is also an opportunity to highlight if speciﬁc concerns or
vulnerabilities exist, beyond that of homelessness.

●

We successfully facilitated 28 mises à l’abri with FTDA, and an additional 9 mises à
l’abri via the police station, supporting children to access state-mandated child
protection services (and accommodation structures).

●

For 2 weeks between the end of September and the beginning of October, RYS was
unable to have in-person interactions with the communities we support due to COVID
cases within the team. To compensate for this, 188 messages were sent to the
children known by our services.

●

We also continued to develop our referrals pathways, responding to changes in ours
and others’ capacity and operations, and to the evolving situation on the ground in
Calais. During the reporting period, RYS received a total of 438 referrals from other
organisations. The RYS team regularly tried to contact these minors, to provide
support whenever possible.

●

Certain organisations, such as Utopia 56, Refugee Women’s Centre, Médecins du
Monde and the Red Cross, were able to refer minors directly into state-mandated
child protection, expanding the overall potential for unaccompanied minors in Calais
to access this support including outside of RYS’ working hours.

●

Throughout the quarter, RYS continued to support other organisations’ ﬁeld teams,
most notably by organising a training in both French and English for 20 volunteers
from other associations. As well as explaining the services provided by RYS and FTDA,
this training aimed to facilitate other organisations sending IPs to raise the
department’s awareness of the precarious living conditions faced by minors in Calais.

Information Préoccupante et Signalement Procureur

OBJECTIVE TWO
INCREASE IN ACCESS TO AGE AND LANGUAGE APPROPRIATE
INFORMATION
We oﬀer children information about their rights to protection and accommodation, as well
as a range of other essential services and sources of support.
●

This quarter marked an important change within the RYS team with the arrival of two
new volunteers: an Operations Oﬃcer and an Outreach Support Oﬃcer. The latter
worked alongside the Outreach Coordinator to organise the team’s work in the ﬁeld. This
added capacity in the team enabled us to expand our outreach schedule, increasing
visits in most sites to twice-weekly. It also made more time available for the outreach
team to plan and implement a broader and more varied activities programme.

●

RYS created a visual document, explaining the services provided by RYS and Utopia 56,
as well as FTDA. The use of images helped the team to overcome language and literacy
barriers when meeting minors in the ﬁeld.

●

The newly-arrived Outreach Support used her experience of teaching English to
develop both formal and informal language-learning materials in English and French, to
contribute to the educational aspect of RYS’ activities programme. Such activities
provide opportunities for the ﬁeld team to spend valuable ‘quality time’ with children,
increasing their conﬁdence and enabling them to access and understand more easily
information regarding their rights in France, and the essential services and support
available to them in Calais.

●

At the end of September, RYS faced an unprecedented situation when part of its team
tested positive to COVID-19. As a consequence, all outreach was paused for two weeks,
to avoid any risk to those we support. To compensate for this, RYS tried to stay in regular
contact with children through messages and phone calls wherever possible. RYS
continued to coordinate with other organisations, and make referrals when needed.

●

With Autumn arriving, attempted Channel crossings in small boats continued, becoming
even more dangerous. With a focus on risk-reduction and on enabling minors to make
more informed choices and keep themselves safer, RYS began using a pamphlet
created by Watch The Channel, with practical information relating to this perilous
journey, translated into relevant languages. We use this pamphlet several times a week
in our outreach work - only with minors who have expressed their intention to try to
cross the Channel by boat, and always ensuring we clearly explain all of the information
it contains.

OBJECTIVE THREE
PROMOTE PUBLIC AWARENESS OF THE PLIGHT OF CHILDREN IN MIGRATION, AND
INFLUENCE POLICY CHANGE THROUGH EFFECTIVE PARTNERSHIP WORKING
We use social media channels to raise public awareness of the issues faced by
unaccompanied children stuck at the British-French border. We also work on bringing visibility
to our work on the ground through reports and other communication materials. An important
part of our work is also to advocate at local level for increased and better protection
mechanisms for the children on the move.
●

During this quarter, RYS participated in the creation of a report titled ‘Les manquements
des autorités françaises aux devoirs élémentaires de respecter, protéger et mettre en
oeuvre les droits des mineur.e.s isolé.e.s étranger.e.s en danger’ which gives an overview
of the diﬃculties faced by children at the border with Italy, Spain and the United
Kingdom. The report is published in French and available online.

●

Following the important evictions in July, RYS and other organisations notiﬁed the
Défenseure des Droits. This independent French administrative authority is tasked with
defending the rights of citizens against administrations. The Défenseure des Droits
possesses speciﬁc prerogatives regarding children’s rights, discrimination and respect
of deonthology in security forces, making them particularly apt to analyse the situation
encountered by the communities in Calais and its surrounding areas. Accompanied by
a team of experts, the DDD came to Calais on the 23rd of September and met with
members of the communities. It was a unique opportunity to show the
dysfunctionalities hindering children’s access to child protection services in France.

●

In October, RYS facilitated the visit of a representative of Amnesty International and of
journalists from an independent French media called Brut. They followed the ﬁeld
team for a day and discovered the campements located around Calais. They also had
the opportunity to interview unaccompanied children to learn more about their lives in
Calais. This resulted in a video posted on social media to further raise awareness on
the terrible living conditions faced by children at the border between France and the
United Kingdom.

●

The unaccompanied minors working group (MIE) maintained constant communication
through the quarter and organised preparations prior to the meeting with the
department.

●

To facilitate a much-needed transition for on the ground operations, RYS launched an
open-call proposal in October and aimed to ﬁnd a partner able to take over the project
next year.

DEMOGRAPHIC DATA
RYS collects information to support
our outreach with unaccompanied
children, to track our team’s work, and
to use when referring minors to the
relevant services. This data captures
our interactions with children and is
not a comprehensive representation
of the population of minors in Calais.
We do not visit each site every day,
and some minors may choose not to
engage with our service.

During the reporting period, 139 new
children were added to our records.
This represents a minimum estimate,
and the actual total number of new
children who came into contact with
RYS’ outreach services is likely to be
higher, as some children choose not
to disclose their information to us. We
also do not include the information of
children who directly enter state
protection, including those who do so
with in-person or remote support
from RYS.

Who is included?
The RYS team respects self-declarations of
minority. These visualisations represent
self-declared minors in RYS’ data-collection
system, on October 31st 2020.

GOALS FOR NEXT QUARTER
Objective One: Facilitate and promote access to child protection for children on
the move
●

●

●

●

In an eﬀort to become more grounded locally, RYS will hire two French-speaking
new members to undertake and develop the current Project Manager’s
responsibilities. A Project Manager and Project Coordinator will be inducted and
will be partly responsible for developing stronger relationships with the local
department and state mandated organisations.
RYS will look to make regular its training on French child protection practices
and processes, for other organisations, keeping up to date its content and
continuing to deliver it in both French and English.
RYS will commission a professional researcher to review its internal processes,
practices and impact. The research many link to RYS’s work with displaced
young, in Athens, Greece.
RYS will conduct a project and context based SWOT analysis and utilise new on the
ground human resources to address weaknesses and threats where possible.

Objective
Two: Increase in access to age and language appropriate information
●
●

●

As much as possible within the COVID19-related restrictions, we will continue to build
the educational aspect of our activities programme, particularly focusing on French and
English language skills, to better enable minors to access the information available to
them, to seek and access support from local providers and to communicate their needs.
RYS will evaluate whether, with the addition of two further new team members, it is able
to expand its presence at the various outreach sites and therefore increase the number
of children it can provide its services to.

Objective Three: Promote public awareness of the issue and inﬂuence policy
change through eﬀective partnership working
●

●

To be able to facilitate the public policy changes needed to better support
children on the move, RYS will continue to search for a French partner to take on
the project, via an open call that will close on the 30th November.
RYS will continue to raise awareness on the situation faced by unaccompanied
minors in Calais by hosting a member of Human Rights Watch, an organisation
that RYS has successfully collaborated with since 2016.

Concluding Remarks
CONCLUDING
REMARKS
This quarters concluding remarks are oﬀered by RYS’s outgoing Project Manager,
Claudia Tomarchio.
The end of this quarter sets the beginning of yet another signiﬁcant chapter in the
history of RYS. Since my arrival within the organisation I have seen it grow, learn and
develop with ﬂexibility and enthusiasm, whilst keeping at the core its mission to protect
unaccompanied children on the move. Regardless of the ongoing and unpredictable
challenges and changes, the team has continuously managed to adapt, ﬁnding
opportunities for growth.
This last few months were particularly testing for the team, facing ﬁrst-hand the eﬀects
of the COVID-19 pandemic. However, that time has also been proof that the team has
grown together to being the strongest and most united it has been in recent times. It is
thanks to this spirit that RYS managed to continue providing support to the
unaccompanied children in Calais, with at times little to no physical presence.
Additionally, this has been the proof that the eﬀort of RYS to build trusting relationships
with the children that it supports, has born its fruit. RYS continues to be an essential
point of reference for many in Calais.
Looking with positivity at the future and with newly strengthened foundations, RYS will
now move further towards achieving its goal of making this work as eﬀective and
powerful as possible. With the arrival of the new French speaking management team,
RYS will be more adept to respond to the current situation and continue to advocate for
the rights of the unaccompanied children, while keeping the standards of the
organisation at the centre of its concern. Therefore, it is with excitement and trust that I
leave the project to the new Project Manager, Lise Clerc and Project Coordinator, Ryan
Humbert.
I could not be more proud of what each and every person has contributed to RYS..
Without each and every one, our achievements would not have been possible. It has
been an honour to have had the opportunity to be part of such innovative and diverse
team and I wish the best of luck to the new team members who will take forward this
unique project.
Claudia Tomarchio
Project Manager
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