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Conditions worsened for people who are displaced in Calais and Dunkirk this fall. 
Long-anticipated, major evictions in August uprooted any semblance of stability and scattered 
communities. Furthermore, pressure to get to the UK before the October 31st deadline for Brexit 
contributed to the rise in attempted crossings. While the number of new minors peaked during 
the summer months, our teams met at least 151 new children in Calais and 206 new children in 
Dunkirk this quarter.

The eviction was followed by new efforts to restrict the movement and freedom of refugees. 
Construction on fences, shut-off access to water, and a mayoral* edict banning refugees from 
public places reflect new levels of hostility. In addition, the onset of winter means worsening 
living conditions and a rise in physical and mental health concerns among minors. RYS focused 
on encouraging minors to enter French child protection and partnering with the NGO Legal 
Shelter to support  minors applying for the family reunification process. 

During this reporting period, RYS welcomed multiple team members, including:
● Claudia Tomarchio: Assistant Manager and previous RYS Outreach Coordinator
● Ines Coutino: RYS’s first Media Manager and an experienced volunteer in Calais
● Mariko Green as  the new Education Outreach Specialist,

Media coverage has increased in northern France, focusing largely on the deaths of people 
attempting to cross by boat and lorry. RYS has used this coverage as part of its advocacy efforts 
and campaigning for a new legal pathway for unaccompanied children to travel to the UK. For 
instance, RYS hosted the journalist May Bulman from The Independent who was investigating the 
UK government’s failure to fulfill the Dubs transfer scheme of transferring unaccompanied 
children to the UK. Luciana Wechselblatt, an Argentinian attorney of International Human Rights 
Law, spent three weeks with the RYS team and is preparing a report in coordination with Refugee 
Rights Europe about the conditions in Dunkirk. This will be published next quarter as part of RYS 
advocacy efforts. 

As we look towards the future, we remain passionately committed to self-evaluation and 
re-assessing the best way to safeguard, and support the well-being of, unaccompanied children. 
Our ultimate goal is to see our work carried forward by a local partner longer-term, and so we will 
be renewing our focus on engaging local and national organisations who may be equipped and 
motivated to do this.  

Jonny Willis (CEO)

    Welcome



Conditions in Northern 
France have been 
getting more harsh, 
with a heavier 
police presence 
and regular clearances

Activities like the 
barber shop and 

football aim to ease 
the effects of the 
degrading living 

conditions on 
mental health. 



Objective One: Increase the team’s capacity to support children in northern 

France

Objective Three: Design a long-term localised system of support for minors

Objective Two: Improve our capacity to manage mental health needs

Progress Report...

GOALS FROM LAST QUARTER

❏ Celine, a consultant for RYS and funding partner Help Refugees, was 
embedded in RYS operations, attended inter-association meetings, as 
well as observing and interviewing key actors as part of a stakeholder 
mapping. She also laid the foundation for strategic partnerships by 
attending inter-association meetings and a national level conference, 
which concluded with one workshop forming a working group on isolated 
youth and children.

❏ We implemented use of the Vulnerability Tracker and Mental Health 
Guidance policy to improve team communication and record-keeping of 
our support for particularly vulnerable children.

❏ Our social workers attended a mental health training course organised 
by the Orspere-Samdarra Observatory, a unique collaboration with Le 
Vinatier Hospital’s research and resource center whose programming 
focuses on the links between mental health issues and social issues. In 
addition, Claudia Tomarchio attended a training course in the UK run by 
Mental Health First Aid England.

❏ Our team grew to include an Assistant Manager, Transition Manager, 
and Dunkirk Outreach Coordinator.. 

❏ The RYS website and a social media campaign to advocate for 
renewed legal pathways to the UK was prepared for next quarter. 

❏ Luciana Wechselblatt joined the Dunkirk Team to research the failure 
of France to uphold international human rights standards for 
displaced unaccompanied minors.



  OBJECTIVE ONE

IMPROVED ACCESS TO SAFEGUARDING AND CHILD 
PROTECTION FOR CHILDREN ON THE MOVE

We work with a range of actors on the ground to promote the safety and 
wellbeing unaccompanied minors’. We also notify the state of each minor in 
order to emphasize the direct and indirect needs of minors trying to access their 
rights to shelter, food, and safety.

● We gave each new minor an “attestation de suivi”, an official document given by 
RYS to show that they are being treated as a minor by the organisation. These have 
frequently been effective in helping minors to access Child Protection services in 
cases where they may otherwise have been treated as adults.

● This reporting period, our team sent a total of 118 IPs. 1 These legally binding 
documents signal to the department and then the Children’s Judge that a minor is 
present without shelter, and whether they have already engaged with child 
protection services. 

● Before the eviction, our team distributed attestations and information about minors’ 
rights. During the eviction, our team was denied entry to the camp and escorted by 
police to oversee from a distance while camp residents were surrounded by police 
and forced onto buses to be relocated. Many minors pre-emptively left the area, 
but the vast majority planned to return a few days after the eviction. Afterward the 
eviction, we attempted to contact minors and track their travel, but 121 minors 
have become uncontactable after the eviction. 

1Information Préoccupante et Signalement Procureur



  OBJECTIVE TWO 

INCREASING CHILDREN'S’ ACCESS TO 
THEIR RIGHTS THROUGH APPROPRIATE INFORMATION, 

LEGAL PROCESS AND CHALLENGES OF LEGALITY 

We offer children information about their rights to protection and 
accomodation, and encourage them to enter French child protective services. 
We challenge the state when these rights are denied and when children are 
incorrectly treated as adults. 

● The team is ramping up efforts to get eligible children into the family reunification 
process before Brexit. Although the date and details of Brexit are unclear, it is likely 
that the family reunification process, a crucial legal migration route for minors, will 
be limited or closed. 

● RYS supports minors appealing unfair age assessments. Once the judge 
recognizes the child’s minority, he can immediately access shelter, protection and 
education.

● Through cross organisational collaboration with “Defenseurs des Droits” and La 
Cabane Juridique (Legal Shelter), our team challenged the illegal detainment of 
children who were unable to prove they were under 18. 



   OBJECTIVE THREE

INCREASE IN SELF-WORTH AND SELF-CARE, 
AND ACCESS TO SERVICES THAT PROMOTE THIS

The focus of our outreach continues to center on developing the children's’ 
self-worth, building their protective mechanisms, and strengthening 
appropriate networks of support. 

● Sunday Funday activities engaged over 200 people, and minors particularly 
enjoyed the football, cricket, and board games. The physical and psycho-social 
activities are particularly important because day centers are closed on Sunday. 

● Each week, approximately 40 children in Dunkirk head to the swimming pool for 
games and swimming lessons. Each child is given a bag with a towel and toiletries, 
so the activity doubles as an opportunity to shower. 

● Maison Saison was recently opened to host families in Dunkirk, but our team is 
developing a partnership to ensure emergency accomodation for minors.

● Markio Green holds English language classes with the RYS team most afternoons, 
covering communication skills as well as a broad range of subjects including 
ethics, climate change, job applications, and mental health. On average, 10-20 
students attend: regular and new students, from beginner to advanced, and of all 
different education backgrounds.

“I hope I can study to become 
a mechanic

 when I get there.”
17, Iraq 

                                  



Objective One: Increase the team’s capacity to support children in 
northern France. 

Objective Three: Design a long-term localised system of support 

Objective Two: Review casework practices and procedure

  GOALS FOR NEXT QUARTER

❏ With the support of a remote monitoring and evaluation 
consultant, RYS will complete an up to date internal impact 
assessment to analyze the effectiveness of current activities.  

❏ We will begin a crowdfunding campaign for sports equipment, 
hygiene items, and emergency funds.

❏ We will place an increased emphasis on psycho-social activities, 
following successful recruitment of new volunteers.

❏ We will pilot a new data collection system adapted to differing 
contexts at Calais and Dunkirk sites.

❏ We will focus on standardized record-keeping to improve the 
consistency of case file management, particularly for vulnerable 
cases.

❏ We will review the way we define and record children as 
‘missing’ or ‘unaccounted’ for.

❏ We will strengthen existing partnerships with other nonprofits 
and request donations from local businesses to provide supplies.

❏ We will complete up to date needs assessments, in order to 
review our objectives and to understand better what might be 
the priorities of a new local implementing partner.



    Concluding Remarks CONCLUDING REMARKS
To conclude this report we introduce our new Assistant Manager, Claudia 
Tomarchio, who previously worked for RYS between October 2018-June 
2019. 

As Assistant Manager, my goal is to help the team grow and develop, as well 
as to help ensure a smooth handover of our work to a local partner in the 
coming year. Unfortunately, since joining RYS since October 2018 I have 
seen little improvement in the treatment and reception of children by those 
officially mandated to protect them. The children come and go but the 
situation will continue without serious political action at regional and 
international levels. As one minor told me, “Death isn’t going to stop me 
from reaching the UK”.

Thus, RYS continues to work towards the same mission: to keep children 
safe. During my previous time as Outreach Coordinator I realised the 
importance of our activities to the personal development of minors. Not only 
do the activities provide a safer space for children of different nationalities to 
meet, they are also an opportunity for minors to form a unique network 
among themselves. In my current role, I aim to coordinate our teams 
outreach, support the development of new programs, and collaborate with 
other organisations.

Our team remains united in our mission, and ready to facilitate the transition 
of our critical work to a French-led organisation, when appropriate. 

Sincerely,



REFUGEE YOUTH SERVICE
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