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Since I joined RYS as an Outreach Support Specialist at the beginning of this reporting 
period, we’ve seen unprecedented changes in our work, and in the world, due to the 
escalating crisis around COVID-19. 

In my first weeks with the team, I was introduced to the context of our work in Calais, and 
to the young people we support here. I began making plans to grow our outreach 
programme, exploring how we could expand our educational work, as well as our range 
of creative and sport activities. I know from experience how much value these can have, 
not only developing self-esteem and life-skills, but also in building positive and trusting 
relationships between young people and those providing support. These relationships 
are essential to our work supporting unaccompanied minors’ welfare, and facilitating 
access to child protection services. 

We have continued to build upon earlier progress in these areas, too: developing a closer 
and more effective working partnership with France Terre D’Asile; and offering training to 
equip other organisations with the right information to refer unaccompanied minors to 
the relevant services. Through this collaborative work with other actors, we can make 
broader improvements to the situation for unaccompanied minors in Calais, promoting 
their safety, and supporting access to their rights.

In the latter part of the reporting period, every aspect of our work has been affected by 
COVID-19 and the ‘confinement’. Many things have changed, but many others have not. 
While the crisis leaves the young people we work with more vulnerable than ever, the 
problems they faced prior to it have remained - as has our commitment to supporting 
them. As our work in the field has become more restricted,  we have worked hard to 
continue providing this support in any capacity we can, developing new ways to maintain 
communication with young people and provide them with vital information about the 
changing circumstances.

In my time so far with RYS, I have learnt an immeasurable amount, both from those 
working alongside me, and those we support. Again and again, I have seen the 
importance of providing a safe and consistent adult presence, for young people whose 
lives are filled with instability. In a period of such universal uncertainty, it has been a 
privilege to be part of a team of people so dedicated to the work we do. 

Shona Walne
Outreach Support Specialist / Acting Operations Officer

 

 

  WELCOME



  COVID-19

In response to the spread of COVID-19, the French government introduced a ‘confinement’ 
which began on March 17th. The RYS team began working from home, instead of our office, 
and in response to the increasing risks to both our team and the communities we work 
with, we reduced our field visits to once per week, per site. We tried to limit the length of 
each visit, and suspended our activities programme, in an attempt to adhere to social 
distancing measures where possible.

During this period, the purpose of our work in the field was to follow up with minors already 
known to us and refer them to appropriate services; facilitate access to child protection; 
and to provide minors with information about COVID-19 and the current circumstances in 
Calais, France, and more widely. We also continued to meet with new minors in order to 
give them information about their rights and about the services available to them, and 
collect the necessary information to send IPs for them (a process of signaling to the state 
the presence of the child, requesting them to take charge of their safety and wellbeing). 

Before, during and after our visits to the field during the ‘confinement’, the team 
implemented an updated Risk Assessment procedure (designed in consultation with other 
organisations working in the field), to ensure we took every practicable precaution against 
the spread of COVID-19 into, or out of, the communities.

Although work ‘supporting vulnerable people’ was permitted under the ‘confinement’ 
regulations, throughout the period RYS and other organisations were routinely ‘controlled’ 
by the police, and were often restricted in where and how we could work.

There was also a two-week period, from the end of March into early April, in which RYS did 
not work in the field at all. During this period, the team continued to provide support via 
telephone where possible, although the number of minors we were able to maintain 
contact with was limited, as many did not have working phones, credit, or reliable access 
to phone charging. RYS developed a new system for recording and tracking telephone 
interactions during this period, and have continued to use it throughout the ‘confinement’, 
as our field visits remain reduced.

The COVID-19 pandemic had an impact on almost every aspect of RYS’ work. For example, 
the number of referrals we received from other organisations was significantly reduced 
during the ‘confinement’, likely as a result of the reduction in organisations working on the 
ground. Similarly, the range of services and forms of support to which we were able to 
refer minors was also greatly reduced.



Objective One: Facilitate and promote access to child protection for children 

on the move

❏ We continued to develop and improve our positive working relationship with FTDA (the 

state-mandated child protection organisation), in order to better facilitate minors’ access to 
child protection services.

❏ Throughout the quarter, we made referrals to FTDA in person and remotely, and supported 
minors to access child protection via the police station, outside of FTDA’s maraude hours.

❏ In February, RYS’ Project Manager and Social Worker hosted a training session attended by 
representatives from a number of local actors and organisations, to share information 
about the pathways available to minors who wish to access child protection.

Objective Three: Promote public awareness of the plight of children in 
migration, and influence policy change through effective partnership working

❏ Prior to the French lockdown, RYS’ Advocacy Officer promoted public awareness of the 
core issues faced by unaccompanied minors in Calais via social media. In addition, a 
comprehensive report outlining RYS’ past and current activities, achievements and 
objectives for the future was developed and due to be available online in May. 

❏ During the French confinement, the Advocacy Officer focused on awareness raising 
communication and advocacy regarding the effects of the COVID-19 pandemic on the 
unaccompanied minors living in the makeshift camps in Calais.

Objective Two: Increase in access to age and language appropriate 

information❏ When meeting new minors, the team routinely used the Rights of a Child sheet, 
translated into the appropriate language, to explain their rights to them.

❏ We also developed a child-friendly document explaining the role and services of both 
RYS and of FTDA, and the process for accessing child protection. As of the end of the 
quarter, this document was being translated into the relevant languages, ready to trial. 

❏ Prior to the ‘confinement’, RYS’ new Outreach Support Specialist had been working to 
develop new educational activities, aimed at increasing minors’ capacities to engage 
with the information and services available to them.

REVIEW OF GOALS FROM LAST QUARTER

RYS also successfully recruited and indicted a board of advisors who will support the strategic 
development of RYS in a range of core areas. The board will meet 4 times per year, with advisors 
supporting on areas of development inline with their interests and expertise.



  OBJECTIVE ONE

FACILITATE AND PROMOTE ACCESS TO CHILD PROTECTION 
FOR CHILDREN ON THE MOVE

We work with a range of actors on the ground to promote the safety and wellbeing of 
unaccompanied minors. We encourage minors to enter French child protective services, and 
notify the state of each minor in order to emphasise the direct and indirect needs of minors 
trying to access their rights to shelter, food, and safety.

● This reporting period, our team sent a total of 93 IPs and 3 additional SPs. 1 These 
legally binding documents signal to the department and then the Children’s Judge 
that a minor is present without shelter, and whether he or she has already engaged 
with child protection services. It is also an opportunity to highlight if specific threats 
or vulnerabilities exist, beyond that of homelessness. 

● We successfully facilitated 66 mise à l’abri with FTDA to get children into child 
protection services, and an additional 34 mise à l’abri via the police station.

● Throughout this reporting period, we continued to build upon our collaborative 
working relationship with FTDA and its maraude team, to better support minors’ 
access to child protection services. The unaccompanied minors working group, 
which RYS is part of, instituted monthly meetings with FTDA and with the 
department, to have a unified vision and to support minors via a multidisciplinary 
approach.

● There was daily coordination between RYS and the FTDA maraude team, both on the 
phone and in the field, with efficient communication and regular referrals of minors. 
We observed an increase in FTDA’s presence in the field during this period.

● We also continued to develop working relationships with other actors and 
organisations working on the ground. RYS hosted a training session to introduce and 
explain the processes for minors to access child protection, and implement 
pathways for other organisations to make referrals to RYS and share information with 
us. During the reporting period, a total of 93 minors were referred to RYS by other 
organisations, although the frequency of referrals was significantly reduced during 
the ‘confinement’ - we received 52 referrals in February, 32 in March, and 9 in April. 
The RYS team then followed-up with referrals wherever possible, to provide the 
appropriate support.

1Information Préoccupante et Signalement Procureur



INCREASE IN ACCESS TO AGE AND LANGUAGE APPROPRIATE 
INFORMATION 

We offer children information about their rights to protection and accomodation, as well as a 
range of other essential services and sources of support.

● At the beginning of February, an Outreach Support Specialist joined RYS. Prior to the 
‘confinement’, she had been assessing the needs and abilities of the young people 
RYS supports, and working with others (including Mariko Green, an English teacher 
with the School Bus Project) to develop educational activities designed to build 
minors’ capacities to understand and engage with information and services. We 
hope to continue and build upon this work if/when it is possible to resume our 
activities programme.

● During the ‘confinement’, we worked to maintain contact with minors and provide 
information via telephone and messaging, as our field schedule was reduced. We 
produced a short message, providing basic information about COVID-19 and the 
‘confinement’, and reminding minors of how we could support them. We had this 
message translated into the most frequently used languages among the minors we 
work with, and sent it to as many of the minors known to us as we could.

● Distributing clear and accurate information about COVID-19 and the current 
circumstances (in Calais, in France, and more broadly) was one of the primary 
purposes of our outreach during this period. We used a number of different 
resources to support this, including some provided by other organisations such as 
Medecins du Monde, translated into the appropriate languages.

● Later in this reporting period, we designed a child-friendly document which 
introduced our role and services, as well as those of FTDA, and explained the 
process of accessing child protection. This document  was developed using 
information from previously-used Minor Information Packs, as well as updated 
information about the team, and the services and support currently available. As of 
the end of the quarter, this document was being translated into the relevant 
languages, ready to be trialled in the field. 

● We also produced, and began using, maps giving directions from each site to the 
police station. We distributed these maps to minors, so that they could subsequently 
self-refer into child protection services via the police station. 

● Throughout this period, the team also routinely used translations of the Rights of a 
Child sheet, primarily when meeting new minors, to explain their rights to them.

  OBJECTIVE TWO



PROMOTE PUBLIC AWARENESS OF THE PLIGHT OF CHILDREN IN 
MIGRATION, AND INFLUENCE POLICY CHANGE THROUGH EFFECTIVE 

PARTNERSHIP WORKING

We use social media channels to raise public awareness of the issues faced by 
unaccompanied minors stuck at the British-French border. We also work on bringing visibility 
to our work on the ground through reports and other communication materials. Important part 
of our work is also to advocate on local (French) level for increased and better protection 
mechanisms for the children on the move. 

● In the first half of the quarter (February to mid-March), RYS focused its social media 
communication to the public on the protracted situation and deteriorating living 
conditions faced by unaccompanied minors in northern France. This also included 
awareness raising on the responses and action of decision-makers on both sides of 
the channel. Updates on the family reunification scheme during UK’s Brexit transition 
period were also communicated. 

● RYS worked on a comprehensive report, titled ‘RYS 2019 Annual Report and a brief 
history of RYS in France’, which mainly focuses on presenting RYS’ activities and 
advocacy action in 2019 in Calais and Grande Synthe, as well as highlighting past 
achievements and objectives for the future. The report is to be presented on a local 
level (France) and it is planned to be available online in May 2020. 

● RYS focused its social media communication and advocacy work on the increased 
dangers, minimal sanitation and access to accommodation for the children on the 
move in light of the COVID-19 crisis and lockdown measures implemented in France. 
RYS also became a co-signatory to several open letters pleading for better protection 
mechanisms and conditions for UAMs in northern France during the COVID-19 crisis. 
RYS signed an open letter asking for measures to increase at the French-British border 
(with a request to develop specific measures for UAM) sent to the regional prefect, the 
prefects of Pas-de-Calais and Nord, the mayors of Calais and Grande-Synthe; RYS 
became a co-signatory of the published statements ‘Protect our laws and humanity’ 
and ‘Protect the most vulnerable’; RYS also co-signed a letter addressing the 7 UN 
Special Rapporteurs - ‘Soumission de la communication à l'ONU par 92 associations in 
appeal for the protection of unaccompanied children in France; RYS was also part of 
the efforts to launch and promote the social media campaign ‘Confinees dans la rue’, 
and ‘#ASaferWay’ campaign and petition to the UK Home Office to accelerate 
relocation for the most at-risk to make their asylum claims. Finally, RYS co-signed the 
Refugee Rights proposal made to the British Home Office titled New Ways to Access 
UK Asylum which can be found at www.refugee-rights.eu.

  OBJECTIVE THREE



 SUPPORTING MINORS DURING THE ‘CONFINEMENT’

While our field schedule was restricted by the COVID-19 ‘confinement’, we increased 
our contact with minors via telephone and messaging, in order to continue providing 
support wherever possible. However, there were many minors we were unable to 
contact consistently, or at all, as they may not have had access to working phones, or to 
reliable phone-charging and credit. 

With this in mind, we developed a new system to record telephone interactions with 
minors, and track our ‘success rate’. We began using this system on March 16th, and 
have continued to use it throughout the remainder of the reporting period, as our field 
schedule remains reduced.

This visualisation, based on the information from our new data-collection system, 
demonstrates the significantly limited ‘success rate’ we had when attempting to maintain 
contact with minors via telephone. This data also does not include minors who did not 
have a phone at all - a number which remained between 72 and 77 throughout the 
period represented.

The total number of minors included in each week’s data varies, as newly-met minors 
were added, and information was updated if minors had lost or acquired phones.



DEMOGRAPHIC DATA

RYS collects information to support our outreach with unaccompanied minors, to track our team’s 
work, and to use when referring minors to the relevant services. This data captures our 
interactions with minors and is not a comprehensive representation of the population of minors in 
Calais. We do not visit each site every day, and some minors may choose not to engage with our 
service. 

During the reporting period, 106 new minors were 
added to our records. This represents a minimum 
estimate, and the actual total number of new minors 
who came into contact with RYS’ outreach services is 
likely to be higher, as some minors choose not to 
disclose their information to us. We also do not 
include the information of minors who directly enter 
state protection, including those who do so with 
in-person or remote support from RYS.

Who is included?

The RYS team respects self-declarations of minority. 
These visualisations represent self-declared minors in 
RYS’ data-collection system, on 30/04/2020.



Objective One: Facilitate and promote access to child protection for children on 
the move

● As highlighted, COVID-19 has been a great opportunity for learning for RYS. A key 
realisation came via the impact resulting from a reduction in weekly service 
provision; most notably the ability of French mandated partner FTDA to increase 
operations to pick up some of this reduction. RYS was delighted to see FTDA 
engaging in areas, programmatically and geographically, that they had not done 
previously. RYS has therefore set the goal of maintaining a lower level of 
programming for the remainder of its time in northern France, implementing a 
budget and staffing levels to reflect this. 

Objective Three: Promote public awareness of the plight of children in migration, 
and influence policy change through effective partnership working

● RYS will finish its report titled ‘RYS 2019 Annual Report and a brief history of RYS in 
France’, which mainly focuses on presenting RYS’ activities and advocacy action in 
2019 in Calais and Grande Synthe, as well as highlighting past achievements and 
objectives for the future. The report is to be presented in French and English.

● RYS will continue to support advocacy efforts started during the transition phase 

Objective Two: Increase in access to age and language appropriate information

● Inline with RYS’s extended commitment to northern France, RYS will now recruit for 
a new Cultural Mediator (Pashto and Dari) to join the team for a period of three 
months. RYS is seeking to recruit another team member with lived experience of 
the issues children face throughout their journeys into and across Europe. The role 
will commence on or prior to the 1st of June when the current cultural mediator is 
set to leave, having served UAMs in the region for 18 months. Furthermore, RYS will 
start collaborating with an Arabic interpreter available to assist with  remote 
simultaneous translation. These roles are critical to ensuring RYS has access to 
migrant communities and that children receive age and language appropriate 
information. 

  GOALS FOR NEXT QUARTER
RYS continues to try and establish the best way to handover its work to a local partner, and 
conclude on the ground operations in northern France. This has been an extremely challenging 
task, as the issues facing unaccompanied children in the region are not high up the agenda for 
many NGOs, and for many, operational goals and objectives are decided annually, prior to the 
calendar year. Despite this, there are a number of options being explored. RYS has extended its on 
the ground commitment to northern France by three months, with a new exit deadline of 1st 
September. This will include a period of 1-2 months handover. There will be significantly more to 
report on this in the following quarter. 



    Concluding Remarks CONCLUDING REMARKS

As the new quarter of the year began, and my role switched from Assistant Manager to 
Project Manager, I was sure that new challenges were going to come my way. I was also 
almost certain that changes would have naturally occurred within the team. However, I 
did not in any way expect that the situation was going to change this drastically. The 
spread of Covid-19 caused, in most of the world, an unexpected health crisis that 
impacted everyone’s daily life, as well as national economic and social systems. 
 
While this found most of us unprepared, it also gave us space to explore new 
opportunities. It is in times of crisis and difficulty that we have the possibility to make 
changes, and decide what to take on and what to leave behind; and I believe that we as 
a team have tried to make the most out of this difficult time and have done our best to 
advocate for positive and lasting changes to take place. As outlined throughout the 
report, we were quick in recognising the unfolding situation and acted accordingly. We 
put security measures in place, and promptly modelled our services constantly placing 
the child at the centre of our activities, whilst also recognising the limitations set by the 
crisis - limitations that were turned into new strategies on how to best continue 
supporting unaccompanied children in Calais.
 
However testing this might have been, and continues to be, I would like to take this 
opportunity to express my gratitude to and pride in the RYS team. Every member works 
tirelessly to make sure we can maintain essential services. Every member of the team, 
even though struggling on a personal level to the adjustment of the new regulations 
and restrictions, continues working to make sure that these children are supported as 
much as possible. I would also like to thank all our partner organisations, that in this 
moment more than ever, have proven to be a real and essential support for our day to 
day work.
 
We now look at the future with hope and great excitement. Hope that these positive 
changes will continue to be promoted; and excitement for the next chapter of RYS. 

Project Manager 
Northern France
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