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RYS DIRECTORS REPORT 

The Calais ‘Jungle’ symbolised the failure of Europe’s governments to deal with a 
humanitarian issue. It was a place notorious worldwide for the horrors that it represented. 
However, people often do not know of the good that occurred there. 

Positivity and hope shine through in the most unexpected places. Whether it is the power 
of the human spirit to just survive or something as simple as a cricket game played 
amongst the rubbish to the sound of laughter and cheers. The human resilience displayed 
in the Calais camp was remarkable.  

One must also not forget the thousands of volunteers who came from around the world to 
Calais in the name of solidarity. Volunteers who dedicated their time and in many cases 
their lives to the cause; those at home unable to travel who instead gave donations or 
organised mass shipments; and the organisations that were born out of this movement to 
stand in the name of humanity.  

Refugee Youth Service (RYS) is just one such organisation. Created in November 2015 to 
provide a safe space for the unaccompanied children of the Calais camp, RYS has since 
grown at a substantial rate, surpassing its initial hopes and expectations. This would have 
not been possible without the hardworking, passionate volunteers at RYS, both past and 
present, who gave their all to maximise the safety of the children living in the camp. As 
well as this, our heartfelt thanks goes out to our donors, Help Refugees, Save the 
Children, Fonthill Foundation and the many individuals who donated generously to keep 
RYS running from week to week. We extend this gratitude to MSF with whom RYS worked 
on a daily basis and collaborated with in order to extend the services for children and to 
L’Auberge des Migrants who worked tirelessly to address the material needs all residents 
of the camp. In addition we recognise the hard work of other organisations within the 
camp, in particular, the Unofficial Women and Children’s Centre and Kids Café, who 
dedicated their hearts and souls to children living in the camp working towards stabilising 
their lives both short term and for the future. Finally and most importantly, we thank the 
brave children whom we served and continue to serve; their resilience, courage and dream 
for a better life fuels our work as there lies the hope of the next generation. 

We live in unstable times. Governments have turned their backs on the world’s most 
vulnerable people and the future can often appear bleak. However, Calais has shown us 
that there is light in the darkness. The power of people to come together and help each 
other inspires further support and the movement lives on. 

Ben Teuten & Jonny Willis 
Co-founders of Refugee Youth Service 



 

Executive summary 

The purpose of this report is to outline the 
activities of Refugee Youth Service (RYS) 
during  its operations in Calais throughout 
2016. In addition to this, recommendations for  
achieving higher levels of protection for 
unaccompanied minors (UAMs) in other 
camps in France and across Europe 
highlighted alongside those specific to 
improving child protection during future camp 
demolitions. 

RYS and the Calais camp 
Refugee Youth Service (RYS) is a needs 
based, child centred organisation. In Calais, 
RYS provided leisure and educational 
activities and developed as a child protection 
referral service. The Calais camp comprised of 
two state run facilities and a sprawl of tents 
and shelters which occupied the surrounding 
wasteland making up the ‘Unofficial’ camp, 
referred to more commonly as ‘The Jungle’. 
Considering the history of Refugees in Calais 
and the cyclical nature of the arrival of 
Refugees, the development of camps and then 
subsequent demolition, both the French and 
U.K. Governments need to work together to 
find solution based answers to this recurring 
issue.  

Increase accommodation capacity for 
unaccompanied minors in France.  
Increase the local Government capacity to 
host transferred children in the U.K.    
Improve information dissemination regarding 
children’s rights in each country.  
Create positive migration policy to allow 
migrant children to move within Europe 
legally.  

Service users and Activities 
It is difficult to know exactly how many young 
people used the services provided by RYS due 
to the transient nature of the camp however it 
is estimated in excess of 1000 minors. 
Representing multiple nationalities including: 
Eritrea, Afghanistan, Whilst using the child 

friendly space, minors would enjoy art, cookery 
and sporting activities. Specialists in Music, art 
and sports coaching would visit the camp and 
share their knowledge with the young people, 
harvesting individual talent.  

Children at Risk 
The risks to which children and young people 
were exposed were varied and plentiful.  The 
most prominent being Physical abuse at the 
hands of other camp residents and the Police 
who operated in the surrounding areas. 
Children were exposed to sexual abuse and 
exploitative relationships as well as the lack of 
food, appropriate clothing and shelter. These 
experiences along with the unacceptable 
general living conditions compounded mental 
health deterioration which manifested as self 
harming, ill physical health and extreme low 
moods.  

Missing Children  
Children left the camp for a multitude of 
reasons, although as a result of a lack of  an 
official registration system it was not possible 
to accurately identify who had left and for how 
long. This left children further exposed to the 
risk of trafficking. During the demolition of the 
Southern Section of the camp, 129 were 
evidenced as missing using camp census data 
collated by Help Refugees. As the project 
progressed cases of individual children going 
missing were plentiful.  

RYS Operations 

Tracking and Monitoring 
Welfare monitoring of RYS service users was 
developed into a colour coded systems which 
allowed for children who were no longer 
present in the camp to be highlighted. RYS 
staff would conduct a weekly ‘check-in’ on 
individuals assigned to them to ensure a 
minimum level of welfare and their continued 
presence in the camp. Should a minor not be 
in  the camp as expected, a system was then 
triggered to re-locate the minor. Mechanisms 
for reporting missing children were highly 



 

challenging with regard to notifying French 
authorities however RYS built a strong 
partnership with NSPCC’s Child Trafficking 
Advisory Team (CTAC) and in which, 28 
children reported as missing were found in the 
U.K.  

Education 
The RYS staff body was populated by 
professionally qualified teaching staff,  who, 
when recognising the need, created an inviting 
learning space for any minors interested in 
academic exploration. Offering a broad 
curriculum spanning French, English, Maths, 
Science, Arts and Humanities young people 
made attending the school a regular part of 
their daily routine. The increasing number of 
young people attending were the testament to 
the quality of service the education staff 
provided.  

Youth centre 
The Youth Centre arm of RYS, provided varied 
and structured activities in which to engage 
young people. Offering sports coaches, Art 
and music specialists, along with lower key 
child friendly activities such as card playing 
and colouring, young people would regularly 
visits the Youth Centre. Partnering with MSF, 
allowed RYS to facilitate access to legal 
services and psychological support.  

Challenges 
Primary challenges transpired through a 
profound lack of information provided for 
minors at each stage of the demolition as well 
as during the period of ‘normalcy’ in the camp.  

Information needs to be delivered for 
individual children in their own language in 
an accessible, child friendly format.  
Translators speaking in a child’s mother 
tongue should be available for each stage in 
a child’s legal process. 
Enable child participation in decisions and 
choices involving them. 

In addition, the absence of an effective 
reporting system between organisations within 
the camp and State authorities provided a 
barrier for minors being able to seek protection 
and justice. On a multitude of occasions the 
disinterest or hostile reception experienced 
when reporting incidents to the relative 
authorities reflected the overall attitude 
towards these children living in desperation.  

Processes for reporting harmful incidents 
should be clearly communicated to 
volunteers to allow due process for child 
victims.  
P o l i c e o f f i c e r s s h o u l d b e h e l d 
accountable for harmful actions towards 
UAMs utilising an independent reporting 
system. 
Police and local authorities should 
receive specialist training on matters 
such as sexual exploitation, trafficking 
and issues around missing children to 
ensure migrant children's needs are 
treated with equal parity to that of French 
resident children. 

Legal Pathways 
The Dublin III Regulation and the Dubs 
Amendment to the U.K. Immigration Act, could 
have been effective legal tools to transfer 
minors lega l ly to the U.K. However 
interminable waits for legal process to 
conclude left children feeling hopeless for their 
case and as though they needed to regain 
control of their own situation through trying to 
cross to the U.K. informally to reunite 
themselves with family. The Dubs Amendment 
was not enacted in practice until the dying 
days of the camp’s life. Even in this case, the 
process was unclear and selection for transfer 
was ad-hoc and clearly not adhering to due 
process.  Reasons relating to the status of 
‘emergency’ with the impending demolition of 
the camp could be tolerated had these children 
not been residing in pitiful conditions for, in 
some cases, over a year. 



 

Identification and Registration 
The identification of UAMs in the camp prior to 
the demolition was chaotic and inaccurate. 
With multiple agencies compiling data from 
young people, confusion was caused and 
misinformation was generated. An inadequate 
amount of time was allocated but the 
authorities for France Terre d’Asile to  
complete a full and accurate census in order to 
identify unaccompanied minors in the camp 
and offers to provide more comprehensive 
data from the Help Refugees census was not 
accepted. The services of Refugee Youth 
Service were called upon by Home Office 
authorities to identify UAMs who were eligible 
for the family reunification process.   The 
Unofficial Women and Children’s Centre  
provided a list of underage females who were 
e l ig ib le for t ransfer under the Dubs 
Amendment to the U.K. Immigration Act. The 
registration process was unclear due to the 
lack of information accessible to all  residents 
of the camp. For the minors, this added further 
confusion on their position in terms of gaining 
protect ion and how they would have 
opportunity to apply for transfer to the U.K.  

Coordination between voluntary and state 
authorities should be established early to 
ensure knowledge and understanding of the 
camp context can be managed within 
domestic legal frameworks and civil systems.  

Relocation  
Transfer of minors prior to the demolition was 
welcomed, however this process was not clear 
and some minors appeared to be selected on 
an ad-hoc basis. Against the strong 
recommendations of NGOs and volunteer 
organisations high proportions of children 
remained in the camp when demolition 
commenced, exposing them to further risks 
relating to trafficking of children, exploitation, 
abuse and lack of safe accommodation. 
Children who remained in  France following 
the demolition of the camp were provided with 
accommodation in Le CAP (State run 
container camp) until they were re-located to 

‘welcome centres’ (CAOMIEs) in over 60 sites 
around France. Some of these centres were 
as far as the Spanish border, Alps and the 
Southern Coast wh i ls t they awai ted 
assessment from the U.K. Home Office .  

CAOMIEs 
Refugee Youth Service adopted a co-
ordination and referral role following the re-
location of minors throughout France. Minors 
were accommodated in centres with mixed 
levels of quality of care. An Uncertain Future 
(Hunter and Pope, 2016) outlines the strengths 
and challenges within CAOMIEs. The highest 
criticism relating to this phase of the process, 
was a total lack of information for children 
waiting to have their assessments and also in 
waiting for a decision on their application for 
transfer to the U.K.  The lack of coordination 
and responsibility on the part of both the 
French and U.K. authorities resembled a game 
of ‘hot potato’ to decipher who was to inform 
the minors of negative decisions.  

RYS provided support for minors waiting in 
centres and directional support for volunteers 
receiving calls from minors in distress or 
requesting information. RYS received calls and 
images of self harm, minors expressing 
increasingly lowering moods. In response, 
RYS were able to contact family members of 
minors to direct them towards legal support 
and to the Refugee Council support services. 
Medical and mental health concerns were 
escalated to those responsible for the minors’ 
care and language and culture based support 
was provided for minors by phone with RYS 
members of staff from their own communities. 
Referral pathways for numerous potential 
scenarios have been created in bilingual flow 
charts to aid volunteers working in the area for 
when they encounter minors.  

Looking Forward 
As was predicted, minors have returned to the  
Calais region, and are currently in small camps 
or sleeping rough in wooded areas. These 
smaller camps are well-known to be controlled 



 

by smuggling and trafficking rings. Where 
there is a weekly presence of anti-trafficking 
section of FTDA, resources are stretched and 
media attention which previously illuminated 
the situation of these children whilst they were 
in the camp, is now lacking and the result is 
t h e s e c h i l d r e n s l i d e f r o m p u b l i c 
consciousness.  

With the shameless retraction of support from 
the Dubs Amendment on the part of the U.K. 
Government, children all over Europe have 
lost a line of support. Set against a backdrop 
of an estimated 90,000 unaccompanied 
children in Europe, the U.K. Government have 
dissolved their commitment to transfer 3,000 
children under the scheme spearheaded by 
Lord Alf Dubs. The total number to be 
accepted has been reduced to 350, including 
200 already transferred from Calais, highlights 
the lack of regard for the rights of children in  
extreme situations of risk to trafficking, 
exploitation and abuse held by the U.K. 
Government. 

The Dubs amendment should be re-enacted 
to address the needs and rights of 
vulnerable children already in Europe.  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INTRODUCTION 
The purpose of this report is to bring together the practices of Refugee Youth Service (RYS) over 
the lifespan of this project in Calais and highlight the successes and challenges experienced 
during the lead up to and the demolition of the unofficial Calais camp. The report  begins by 
introducing the organisation and briefly explains how it has evolved before describing the context 
of the camp and the demographic of the young people who used the service. The methodology 
sets out how information for this report has been collected and compiled. The main body of this 
report firstly, describes risks to unaccompanied children in the Calais camp. Next the operations of 
RYS are outlined before explaining the challenges and success of operating within the camp 
during the demolition period. The final sections present an evaluating summary, lessons learned 
and recommendations moving forward concerning the situation in Calais and pertaining to future 
camp demolitions. 

HISTORY OF REFUGEE 
YOUTH SERVICE 

Refugee Youth Service (RYS) is a child 
centred, needs based organisation. Founded 
officially by Jonathan Willis, Benjamin Teuten  
and Aske Kreilgaard in November 2015, 
Baloos Youth Centre was a place minors could 
attend to enjoy a safe space to relax and 
engage in leisure activities. Through a process 
of collaboration, creativity, and professionalism 
what initially began as an attempt to provide 
peer to peer solidarity with residents, has 
evolved to become an NGO developing 
sustainable, replicable solutions to support 
children affected by unplanned mixed 
migration. The team grew to involve child 
protection, education and health care 
professionals, as well as volunteers from the 
camp’s community. Recognising the need for 
wider child centred services, Baloos developed 
in to the Refugee Youth Service and provided 
a child friendly space offering an educational 
and recreational facility in the camp. In 
partnership with Médecins Sans Frontières 
(MSF), RYS were able to facilitate access to 
legal and psychosocial support within the 
youth space known as ‘The Hub’ .  1

THE UNOFFICIAL CALAIS 
CAMP 

Refugees  have been visible in Calais for at 2

least two decades both sleeping on the streets 
and in a variety of camps set up around edges 
of the port. High numbers of Refugees 
sleeping on the streets were accommodated in 
a camp at Sangatte which opened in 1999. 
Fol lowing governmental tuss les over 
responsibility coming to a head, the camp was 
closed in 2002. Since that time people arriving 
in Calais and the surrounding areas created 
makeshift settlements in wooded areas, and 
within this lies the emergence of the term 
‘Jungle’. Situated in a bottleneck, the 
settlements in Calais have grown over the 
years due to increases in new arrivals to the 
region and the  difficulty in negotiating informal 
passage to the  U.K. The unofficial Calais 
camp, referred to as, ‘The Jungle’ had been 
developing for a number of years. In 2009, a 
demolition justified by the French Government 
as a measure to eradicate smuggling rings, 
dispersed people in search of protection, only 
for them to return to the areas and rebuild 
what we have seen recently as the Calais 

 A fenced area incorporating the supportive children’s facilities with strict admission for minors and 1

authorised adults. 

 Europe is experiencing a period when refugees and economic migrants are moving together resulting in 2

‘mixed migration’. Migrants is the term used for those travelling who have not yet gained refugee status. 



      
camp (‘Jungle’). This camp, itself has seen 
partial demolitions. In February 2016, a 100m 
buffer zone was cleared between the main 
road leading to the Port and the newly  created 
boundary of the camp. This space was locally 
know as ‘no mans land’ and inadvertently 
provided a space for residents of the camp to 
play cricket, football and enjoy small social 
gatherings around makeshift grill.       In March 
2016, the French Government ordered the 
clearance of the southern section of the camp. 
Leaving the church and a school, the homes of 
countless people were destroyed in a violent 
confrontation between police and residents. 
Most importantly to note, despite strong 
recommendations from NGOs working there to 
register all the minors within the camp prior to 
the demolition, the violence ensued, shelters 
were destroyed and 129 children went 
missing.  

Over the past 2 years a significant increase in 
the movement of people to Europe due to 
prolonged conflict and oppressive styles of 
governance is reflected in increases in the 
accumulation of Refugees in Northern France 
primarily from countries in the Middle East and 
Africa. The unofficial camp in Calais, located 

on an industrial wasteland next to the main 
road leading to the ferry port, has seen the 
number of residents of the camp significantly 
rise. The number of unaccompanied minors 
(UAM)  has further climbed in relation to the 3

overall population of the camp. In response, Le 
CAP, a state provided facility was constructed 
from converted shipping containers, providing 
space for 1500 people. Water points and 
sanitation units were built during October and 
November 2015 following a legal case which 
went some way in addressing the WASH  4

requirement for camps. In March 2016, it was 
announced that special accommodation for a 
small percentage of UAMs would be 
constructed within the confines of the camp, 
however this was never constructed. 
Alternatively, from June 2016, there was an 
order to prohibit building materials in to the 
camp. This resulted in new arrivals needing to 
find accommodation in pre-existing shelters or 
large tents, potentially with people unknown to 
them or by requesting smaller recreational 
tents from the  ‘welcome caravan’.  
As the number of people continued to increase 
within finite boundaries, the camp became 
overcrowded and resources were stretched. 

  Unaccompanied minors (UAMs), for the purpose of this Study, are children (as defined by the UN CRC) 3

from third countries, who arrive on the territory of an EU Member State unaccompanied by an adult 
responsible for them, or who are left unaccompanied after they have entered the territory of the Member 
State

 Water, Sanitation and Hygiene  4

Fires around the youth centre during the Southern Evictions, March 2016



      

RYS SERVICE USERS  

Due to the transient nature of the camp, it is 
difficult to put a finite figure on the number of 
children who have used the youth service over 
the course of the project however it is 
estimated that RYS provided child services to 
at least 1000 children and young people. In the 
earlier stages of RYS, the majority of service 
users were Afghan and Kurdish. The 
demographics diversified throughout 2016. 
Children from Sudan, Eritrea and Ethiopia  
(Oromo) used the service. The vast majority of 
young people using the child friendly space 
were boys as many girls had a designated 
space at the Unofficial Women and Children’s 
Centre. During August, girls started to use 
more of the services provided by RYS. The 
young women were regular scholars and 
enjoyed engaging in the cooking activities 
provided. Although many younger children 
seem to have been travelling with their 
families, most children using the youth centre 
were unaccompanied children.  
 

VULNERABLE GROUPS 

Children with different needs, children 
identifying with the LGBTQ communities and 
minority  ethnic groups were identified within 
the camp.   

CHILDREN WITH DIFFERENT NEEDS 

Children with disabilities were not particularly 
visible within the camp and in order to 
encourage them to use the services at RYS, 
regular outreach would be needed to build 
positive relationships. Minors who were 
hearing and sight impaired used the service 
regularly and access to education services and  
educational and recreational activities were 
adapted to allow these minors to access the 
full range of services provided. 

LGBTQ COMMUNITY 

As a result of social and cultural traditions and 
perspectives, those young people identifying 
with the LGBTQ community or were perceived 
to, were at a heightened risk to the dangers of 
exploitation, abuse and isolation within the 

Help Refugees, 2016

https://www.facebook.com/HelpRefugeesUK/
https://www.facebook.com/HelpRefugeesUK/


      

camp. Outreach teams would be aware of 
young people within this community in the 
camp and sensitively and strategically  offer 
guidance when needed.  

ETHNIC MINORITY GROUPS 
Residents from Afghanistan, Sudan and 
Eritrea accounted for the primary nationalities 
within the camp, however the camp hosted 
many others in much smaller numbers 
including; Oromo, Kurdish, Syrian, Pakistani, 
Kuwaiti, Somalian. In some cases, only a 
handful of minors were recorded as these 
nationalities. These smaller groups of minors 
were potentially at higher risk due to historical 
tensions with other groups represented in 
much higher numbers or as a result of being 
identifiable as minority groups with a smaller 
support network.   

GIRLS 
The risks for girls in a camp environment are 
inherent and staff at RYS were acutely aware  
of these. As mentioned, few girls used the 
youth service directly, however, for those who 
choose to attend, RYS provided  activities 
were planned particularly with the engagement 
of girls in mind.  Safety planning workshops 
featured as part of this to further strengthen a 
culture of safety and awareness of risk in the 
camp.  

METHODOLOGY 

This report is compilation of the direct 
experiences of RYS staff, experiences of 
which have been reported to RYS staff by 
children and incidents reported by third parties  
(individual volunteers and members of other 
organisations) verified by RYS staff. 

References are made to case files, previous 
RYS reports and reports of other organisations 

written during the life span of the RYS project. 
As a safeguarding measure, the identity of 
children is concealed through the blurring of 
photographs and the use of alternative names.  

CHILDREN AT RISK 

Through the course of the year, RYS 
encountered children who were at risk of or 
were known to have experienced abuses of 
child protection. This section describes the 
primary child protection concerns which were 
reported to RYS using information compiled in 
the quarterly child protection reports released 
by RYS . These concerns are presented using 5

case studies of children with identifying details 
redacted.  

ACCOMMODATION   

State accommodation facilities lacked the 
capacity to provide for minors in the camp.  Le 
CAP had spaces for 1500 people and initially, 
did not admit minors as the minimum 
safeguarding requirements were not in place. 
The Jules Ferry Centre was a space for single 
female headed families and when warranted, 
unaccompanied girls. It was recognised that 
t h e n e e d f o r a c c o m m o d a t i o n f o r 
unaccompanied boys was so great, it was 
necessary to allow minors into le CAP. No 
safeguards were implemented following the 
admission of minors with the exception of a 
number of spaces designated for children in 
specific containers, however many children 
expressed feeling unsafe sleeping there. They 
gave reports of phones and other possessions 
being stolen and being pushed out of their 
spaces by adults or older teenagers. This 
allowed for situations where children could be 
sleeping in the same container as men. It is 
unclear exactly how many spaces were 

 Nowhere to go (B.Teuten and K. Moynihan, April 2016), Child Protection Report I (B.Teuten and K. 5

Moyinhan, April 2016), Child Protection Report II (B.Teuten and K. Moynihan, August 2016) and Child 
Protection Report III (B.Teuten and K. Moynihan, November 2016)



      
designated for children. What is known,  is that 
a high number of chi ldren were not 
accommodated in this facility. Lack of spaces 
is an obvious reason for this, however when 
spaces did come available, children would 
prefer to live with adults they had a connection 
with within the unofficial camp due to the risks 
of sleeping in le CAP.  

There were options for children to request 
accommodation out of the camp. These 
facilities were age segregated, allowing 
older children (15-18) to be accommodated 
in St Omer and younger children (-14) in 
Yvonne de Gaulle and George Brassens. In 
part, these facilities were designed to 
accommodate children seeking respite, or 
longer term accommodation leading to them 
claiming state protection. Drawbacks of 
these centres primarily centred around lack 
of spaces. St.  Omer was extended to 
increase the capacity to 45. Yvonne de 
Gaulle and George Brassens were also in 
use by French nationals in need of a protective 
space, therefore reducing the capacity to 
accommodate  younger children from the 
camp. With official figures of unaccompanied 
minors reaching over 800, these facilities were 
highly over subscribed. Despite a legal 
requirement for the French state to provide 
accommodation to any child at risk who has 

b e e n s i g n a l l e d t o t h e 
authorities, minors were 
required to remain in the 
camp whilst they waited for a 
space at one of these 
f a c i l i t i e s t o b e c o m e 
available.  From those 
waiting minors were selected 
according to vulnerability. 
Two critical observations 
were made of this process. 
Firstly, vulnerability criteria 
was based on age leaving 
older children with additional 
n e e d s a t m o r e r i s k . 
Secondly, the State referral 
system did not appear to 

have or utilise any form of 
cascade system which would allow children in 
Pas du Nord to access safe accommodation 
situated in neighbouring departments when the 
protection facilities were at capacity. 

PHYSICAL ABUSE 

Reports of physical violence would come 
directly from the children or from adults  (in 
their communities or volunteers working in the 
camp) to whom they had disclosed their 
experiences.  

Ibrahim, a 17 year old unaccompanied boy with a 
severe hearing impediment, was stabbed through the 
side of his tent moments before a man took his phone 
from him. Ibrahim was scared 
and did not feel safe enough 
to remain in the camp, 
however with no spaces at the 
nearby state run facility for 
unaccompan ied minors , 
Ibrahim was unable to take 
respite. Ibrahim’s sole option 
was to take  a place in the 
container camp amongst 
people he did not know. 

Flooded tent of two Sudanese children, both 15



      

VIOLENCE IN THE CAMP 

Violence in the camp was common place. 
Muggings and fights were reported frequently 
by young people. Children 
were often targeted for 
m o n e y a n d p h o n e s 
which they carried. The 
l e v e l s o f v i o l e n c e 
involved would vary from 
intimidation to the use of 
bladed weapons and 
pepper spray.  A number 
o f c h i l d r e n w e r e  
reported to RYS having 
been stabbed.   
Young people became 
increasingly fearful of 
t h e i r s a f e t y a n d i t 
became apparent that 
some had begun to 
c a r r y w e a p o n s f o r 
protection. The frequency 
of attacks resulted in violence becoming 
somewhat normalised by the children. There 
was a level of acceptance from the children 
that ‘this is what happens in the Jungle’. As a 
result of this, it is possible incidents went 
unreported. Channels for children to report 
incidents of violence were made available by 
the legal shelter. Where some children would 
feel confident to report incidents, others would 
be fearful of reprisal resulting in violence in 
camp being significantly under reported.  

POLICE BRUTALITY 

Instances of police brutality were common 
place in the surrounding area of the camp 
particularly at night. Children reported to RYS 
staff members on a regular basis, being 
beaten and sprayed in the faces with pepper 
spray. Most incidents would occur whilst 
children were out of the camp attempting to 
make informal border crossings to the U.K.   
Anecdotal evidence from children gained 
during informal conversations indicated  that 

children were often pulled from lorries, once 
their presence had been discovered. Injuries 
were caused by the action of police removing 
children from lorries, or whilst they were being 

chased. Twisted ankles, 
broken l imbs, facia l 
in ju r ies and severe 
bruising were typical 
injuries resulting from 
interactions with the 
pol ice. Avenues for 
reporting police brutality 
were facilitated by the 
Legal Shelter however, 
cases were la rge ly 
under reported through 
fear of reprisal or  the 
perception of a negative 
affect on any pending 
legal processes for 
asylum.  

SEXUAL ABUSE 

Several cases of sexual abuse were reported 
to RYS throughout the duration of the project 
in Calais. The number of reported Incidents 
increased shortly before the demolition of the 
camp. This could be that referral avenues 
within the camp became more established and 
so creating a clear pathway for concerns to 
reach RYS. This could also be a result of the 
number of actual incident rising as a result of 
the impending demolition. Most likely, the 
increase observed by RYS is a combination of 
each factor. When receiving reports of sexual 
abuse against a child, RYS would report 
directly to the head of Child Protection for the 
department in order to facilitate the child in 
receiving appropriate care and support.  
Although this system worked for a limited 
amount of time, challenges were faced in 
attempting to refer on to French authorities. 
Responses from the relevant authorities were 
lacking urgency and at times personnel 
appeared disinterested in working to find an 

Omar,     
a 10 year old     boy, was a casualty of an 
exploding CS-gas canister when on its 
impact, resulted in severe deep tissue 
bruising on both calves. He was left unable 
to walk properly due to the swelling and pain. 
In addition, to this, there were concerns he 

m a y h a v e 
s u s t a i n e d a 
fracture to his right 
leg after being shot 
by a police officer 
with a rubber bullet 
during the same 
evening.   



      

appropriate solutions for children affected by 
sexual abuse. The untimely responses  of child 
protection authorities disintegrated into silence 
and the RYS child protection team were faced 
with no support from the French State when 
handling cases of child abuse.  

CRIMINALISATION 

It is unavoidable for children residing in the 
camp to escape the stigma which is attached 
to them as a result of their circumstance. 
Criminalisation is a common process for the 
young people in the camp. Throughout their  
journeys young people who have travelled to 
Europe via various  routes will have done so 
b y breaking laws. 

The very nature of crossing an international 
border without papers would criminalise young 
people. This could have resulted in minors 
being reluctant to forward reports of ill-
treatment for fear of reprisal from authorities or 
from other camp residents. 

There was concern that some children 
involved in dependant relationships with 
adults, for example for the security of 
accommodation or food, could become 
criminalised through being required to steal, or 
mirror violent behaviours as well as the 

possibility of becoming exposed to  sexual and 
labour exploitation.  

MISSING CHILDREN 

Early in the project, despite the transient 
nature of the camp, RYS staff were familiar 
with the children within the camp and it would 
become clear when they were no longer there. 
Minors would frequently leave the camp for a 
multitude of reasons including: their nightly 
attempts to reach the U.K.; travelling to 
another area of France or Belgium to attempt 
access to the U.K. from an alternative location 
or just to visit a relative or friend elsewhere. 
The issue was highlighted when children 
would leave and would not return. Again for a 
number of possible reasons including 
successfully gaining access to the U.K 
informally, or deciding to obtain protection in 
France. The more sinister possibility comes 
from the risk of traffickers. Minors encouraged 
to engage in exploitative activities on the 
promise of being transported to the U.K. 
Following the demolition of southern section of 
the camp, using census data, it is possible to 
evidence that 129 minors were unaccounted 
for. Since this time, 1 of these children has 
been located. As the camp grew and the 
number of children increased significantly, the 
visibility of children as individuals became less 
clear. It was obvious when a minor known to 
RYS was no longer in the camp, however this 
was not the case when those children who did 
not access the service left. An explanation of 
the tracking and monitoring system developed 
by RYS can be found in the safeguarding and 
child protection intervention section.  

RYS OPERATIONS  

THE YOUTH CENTRE 
Baloos Youth Centre, provided young people 
with a variety of structured activities, six days a 
week centred around the development of 
social and life skills.  

Aman is 11. He is known to be associated with 
adults who use heroin. It 
was strongly suspected 
that he was also being 
encourage to use the 
drug. After 2 weeks of 
having no contact with 
RYS, a missing child 
report was filed. It was 
believed he had made the informal crossing to 
the U.K. 
The concern amongst many was not only the 
substance use in such a young child, but also 
the nature of the guardianship which had been 
assumed by the men he was assumed to be 
with. The relevant authorities in the U.K. were 
contacted. 



      

 
RYS was extremely grateful to 
the specialists who would take 
time out of their usual routine to 
travel to Calais and engage the 
young service users in art and 
sporting activities.  

Young people engaged fully in 
football, cricket and volleyball. 
Children, in mixed nationality 
teams would play a sport each 
a f te rnoon . On occas ions , 
children would be involved in 
des ign ing and o rgan is ing 
s p o r t i n g e v e n t s s u c h a s 
v o l l e y b a l l a n d f o o t b a l l 
competitions. This physical 
activity was a channeled release 
of stresses and allowed players 
to build  positive relationships with others.   

Art workshops were run by several skilled 
individuals and organisations allowing children 
to express themselves through non verbal and 
creative medium. Much of the time, young 
people would simply enjoy the process of 
creating art using different materials and in 
other instances, these artistic activities allowed 
children an expressive space to tell a part of 
their story or express dominant emotions. Art 
pieces were placed on the wall in pride of 
place for children to have their work admired 
by others. Another popular activity was kite 
making. Fusing a tradition of many of the 
young people with using materials which could 
be found nearby within the camp. young 
people bonded through instructing others on 
how to design and build kites and also through 
revelling in the enjoyment of flying their 
creations together.  

Cooking classes were opportunities for young 
people to develop life skills whilst sharing  and 
discovering aspects of different cultures. 

Weekend outings consisted of trips to the local 
beaches and bowling alleys. RYS consciously 

promoted the option of remaining in France 
and claiming protection from the state. Where 
many children were reluctant to do this, these 
visits were designed to engage young people 
who used the service in French culture. The 
children enjoyed these outings and looked 
forward to taking their turn to have time away 
from the camp and experience immersing 
themselves in ‘regular European life’.  

EDUCATION SERVICES 

The RYS education team set  up a  strong 
school program with a solid timetable to 
include  French,  English  and  Maths  and 
many  opportunities  for  various  qualified 
teachers  to  come  in  and  expand  on 
elements of the timetable, as well as lead 
subject  specific  activities  (science, 
humanities,  art  etc.)…  Over  the  summer 
and early September the school had grown 
in its academic capacity: there were more 
teachers  and  assistants  available  and 
electricity had been installed allowing for 
educational  films  and  documentaries. 
Once the availability of teachers lessened, 
the variety timetable was reduced in order 

Youth worker and child refugee ‘kicking back’



      

to  maintain  a  high  quality  of  education 
given the time and the resources available. 
‘Circle  time’  was  introduced  at  the 
beginning  of  each  English  lesson,  which 
allowed  for  short  physical  and  group 
activities.  These  were  excellent  for 
simultaneously relaxing students to enable 
focusing their attention on school. As time 
went on this activity became increasingly 
important  in  lifting  spirits  and 
demonstrating  to  the  young  people  that 
there  still  existed  a  structure  within  the 
school which may have been questionable 
in  the  rest  of  the  camp  as  the  threat  of 
eviction became more of a reality.

TRACKING AND WELFARE MONITORING  

RYS developed a tracking and monitoring 
system early on in the program by way of 
creating a visual indicator of well-being and 

presence in the camp. By making regular 
contact with the young people each week, 
assessments of materials needs and living 
conditions could be made. The camp was 
divided in to sections to allow a systematic 
tracking method. Shelters and tents were 
marked with a ‘post code’; a unique 
ident i f icat ion code which al lowed an 
u n d e r s t a n d i n g o f w h e r e a n d h o w 
unaccompanied children were living within the 
camp.   

This system was further developed following 
the demolition of the southern section of the 
camp in March 2016 and the recognition that 
129 children were left unaccounted for 
following this. Limitations of this system were 
evident once the number of children drastically 
increased and the ability to track and monitor 
a l l young peop le i n t he camp was 
acknowledged. The focus of the monitoring 
system remained on those children previously 

A ten year old male child was referred from RYS to CTAC due to concerns he was no longer in 
the Calais ‘Jungle’, he had been subject to Police brutality and had injuries from a CS gas 
canister exploding on his leg. There were further concerns about the adults he was with in the 
camp treating him poorly by stopping him from getting medical attention and making him do 
excessive chores. As he was an un-located foreign national child travelling across borders 
without an appropriate adult carer, he was vulnerable to abuse, exploitation and child 
trafficking.

 Through working with Home Office colleagues in CTAC it was established the child entered the 
UK clandestinely in a lorry with an adult. Home Office records showed the child stated the 
adult was his brother and they were living together in accommodation. CTAC then liaised with 
RYS who were confident he was not with a brother in the camp. CTAC referred to the Local 
Authority where the child was living with concerns the child was with an unknown adult of 
concern and he was injured. Health records from the camp detailing the child’s injuries were 
shared with the Local Authority, along with pictures of the injuries. Following the social 
worker’s first home visit, they were so concerned and dissatisfied with the child’s relationship 
to the adult male they initiated Care Proceedings to safeguard the child and consider taking 
him into Local Authority Care.

 By RYS, CTAC, the Home Office, health services and the Local Authority working together, 
information was shared which has led to the young person’s needs being assessed and met by 
services. Without this information sharing the young person could have remained with a 
concerning adult without a full assessment of his needs following his time in the Calais 
‘Jungle’.”

CTAC Case Report, November 2016



      

and newly identified as being particularly 
vulnerable. This l imitation meant that 
potentially, vulnerable children who were 
unknown to RYS may not be identified. In 
order to attempt to counteract this, RYS youth 
workers with allocated sections of the camp 
would ensure they were vigilant to children 
who appeared to be particularly vulnerable. In 
addition, they made regular visits to the 
medical caravan, the welcome caravan and 
other key services in camp to create and 
maintain connections with volunteers who 
could come into contact with vulnerable 
minors.  

Positive progress was made in August 2016  
when Save the Children facil i tated a 
relationship between RYS and the Child 
Trafficking Advice Centre  (CTAC).  A new 6

process was implemented to help locate young 
people from the camp in Calais who were 
missing or unaccounted for but believed to be 
in the U.K. This enabled international multi -
agency child protection intervention to be 
sought. Through this process 28 children have 
been located. RYS attempted to facilitate a 
similar process with French State child 
protection bodies, however for unclear 
reasons, this was not successful at the time. 
More recently, as part of the exit strategy RYS 
has implemented, the connection with CTAC 
has successfully been handed over to the anti-
trafficking arm of France Terre d’Asile (FTDA).  

CO-ORDINATION 
 
Child Protection Co-ordination meetings 
were  initiated by Save the Children and 
held fortnightly with other NGOs. The 
purpose of these meetings was to share 
information regarding child protection 
concerns and in an at tempt to 
streamline the protective services 
offered to children.  
  

CHALLENGES TO 
SAFEGUARDING 

ACCESS 
Few organisations were permitted to access 
Le CAP facility in order to reach out to children 
residing in this part of the camp. RYS was 
granted permission to enter Le CAP on rare 
occasions; once in January and for a short 
period of 2 days in October during the 
demolition of the unofficial camp. This 
restricted the ability to monitor these young 
people and prevented outreach. Without 
further exploration, it is difficult to know exactly 
how these restrictions impacted the young 
people in this section of the camp. Some 
children who used the youth space were 
known to live in Le CAP. It is thought that as a 
result of the restrictions, there would have 
been a number of children who did not know of 
the services RYS provided and therefore did 
not benefit from them. It cannot be said with 
certainty that restricted access to these 
services put children at risk, however with the 
supportive infrastructure that RYS provided to 
young people in the camp, it is possible that 
children who were already at risk were not 
able to access a safety mechanism.  

  
REPORTING 

Challenges were experienced in reporting 
abuses of children and missing children. 
Attempts to report missing children and abuse 

 A specialised arm of the NSPCC comprising of representatives from child protection,Law enforcement 6

and immigration agencies working to address trafficking of children. 

“The first time I went to the police station to report 
the child missing through the French systems before it 
could go anywhere else, I was shouted out of the 
police station. I was told, ‘What difference did it 
make? He is one of many.”

Karen Moyinhan, Child Protection Officer, RYS (2016)



      

to French police were consistently met with 
hostility at the Police station in Calais. The 
dismissive approach to the concerns of 
children was an ongoing problem. Services on 
camp attempted to create reporting systems in 
order to maintain some safeguards however 
with no where to lodge any allegations the 
process appeared fut i le. Without the 
opportunity to pursue justice for the victim, 

crime and abuse could be committed with 
impunity making the camp all the more 
dangerous. It is believed that the camp should 
have been policed and a designated liaison 
officer should have been appointed to open a 
channel of communication to authorities 
allowing child friendly process to allow children 
to report abuses and violence.  

LEGAL PATHWAYS TO 
SAFETY 

Legal services were available on camp and 
were provided by MSF,  The Legal Shelter, 
FTDA and Safe Passage UK (SPUK). Legal 
processes to facilitate safe passage to the UK 
for children eligible for family reunification 
under the Dublin III regulation were slow and 
those under the Dubs Amendment were non 
existent until the dying weeks of the camp. 
According to the International Red Cross (IRC,
2016), this was due to a lack of ad-hoc 
administrators.  Some children with family 7

reunification cases had resided in the camp for  
over a year waiting for assessment and 
transfer to the U.K. In August 2016, 170 

unaccompanied children  were identified to 
have a legal right to join family already in the 
U.K. Under Article 8 of the UN CRC 
(Convention for the rights of the Child, 1989) 
children with a parent,  legal guardian, siblings, 
grandparent, an aunt or an uncle are eligible 
for transfer to the U.K. to reside with family 
members provided it is in the child’s best 
interest.  

DEMOLITION 
PERIOD 

Planning for the demolition was 
a constant challenge as a result 

of the scarceness of information 
received by the controlling authorities. The 
date  of the demolition was left for speculation 
and rumour. Only when it was postponed from 
the anticipated date of the 17th October, could 
it be understood with a modicum of confidence 
that the demolition would commence on 24th. 

PREPARING FOR THE DEMOLITION 

RYS attempted to approach the final two 
weeks prior to the demolition with a ‘business 
as usual’ attitude, keeping he youth services 
running as they had been, offering structured 
activities and educational sessions in the 
school. Staff endeavoured to give any 
information RYS received in a clear and 
unambiguous manner translators were used to 
deliver this.  

In addition to the ordinary activities, RYS 
worked  in  partnerships  to  provide 
workshops  directed  to  provide  minors 
with  practical  coping  strategies  for 
identified risks which may have presented 
during the demolitions. Youth Centre staff 
provided  first  aid  sessions,  Spanish  fire 

 Legal guardian responsible for overseeing processes pertaining to decisions made ensuring the best 7

interests of a child. 

‘A child was mugged for his phone. There was no where to 
report that, nowhere for the information to end up but in the 
black hole, which will never get a response’ 

Tim Birtwhistle, Education co-ordinator, RYS, (2016) 



      

fighters  visited  the  camp  to  educate  the 
young people on the causes of fires in the 
camp environment and instructed on how 
to  contain  fires  that  may  break  out.  In 
addition, the Legal Shelter team provided 
language specific workshops on the ‘rights 
of  arrest’  in  anticipation  of  the  real 
possibility  minors  could  be  arrested 
during the course of  the demolition,  and 
possibly have their declared age disputed.  

DISTRIBUTION  

MATERIAL DISTRIBUTION 
Regular adult distributions ceased three weeks 
prior to the demolition. There was a lack of 
supplies in the L’Auberge warehouse. As a 
matter of security for children and staff within 
‘the hub’, RYS also ceased distribution for 
children. There was a concern for the safety of 
all during distribution and also for the children 
following distribution as inevitably they would 
become targets if they were seen with newly 
acquired items.  

PHONE DISTRIBUTION 
Mobile phones had been distributed by 
multiple organisations which worked with 
minors in the camp as they are a recognised 
child protection measure allowing minors to 
stay connected with their support network. In 
the lead up to the demolition, RYS scaled up 
the distribution of smart phones and partnered 
with the ‘Unofficial Women and Children’s 
Centre’ to provide unaccompanied girls with a 
means of communication. More minors were 
reached through distribution with Kids Cafe 
and where it is acknowledged not all minors 
were handed a mobile, phone, through 
collaboration and co-ordination phone 
distribution reached a large proportion of 
children. In addition to smart phones 
distributed in the camp, RYS, MSF and Save 
the Children, worked to ensure that small 
‘brick’ phones travelled with children to the 
welcome centres (CAOMIEs) once they were 
re-located to other areas in France following 

the demolition. In total approximately 1400 
phones were distributed during the demolition 
period.  

IDENTIFICATION OF UAMS 

United Kingdom Home Office officials arrived 
in the camp and worked alongside France 
T e r r e D ’ A s i l e ( F T D A ) t o i d e n t i f y 
unaccompanied minors with family links in the 
U.K under the Dublin III Regulation. The 
identification of minors in the camp at this time 
was chao t i c . Mu l t ip le agenc ies and 
organisations took to identifying UAMs in the 
camp. Identification processes of the French 
authorities were rapid but inaccurate as it 
failed to capture the information of minors 
identified through the more thorough process 
Help Refugees adopted. Help Refugees Safe 
Passsage UK cross checked information with 
the record of particularly  vulnerable  minors 
RYS had collated over past months to ensure 
with as much confidence as possible the 
needs of every child were being met where 
achievable. The Unofficial Women and 
Children’s Centre were already in the practice 
of collating information of the girls who used 
their service therefore they were easily 
identifiable. Alternatively, the listing practice of 
other organisations proved detrimental to the 
clarity of the process. Along with the added 
issue of data protection of the information 
being collected, children became extremely 
confused about which list they should be on 
and became anxious when they learned of 
another list being made. This became counter-
productive in an already chaotic process. 
Following a number of disordered days 
and fractured systems attempting to 
identify and register minors with family in 
the U.K., RYS was invited to use their 
knowledge of the camp and relationships 
with the children to aid the identification 
and registration process. Using census data 
taken the week prior to the demolition and the 
information RYS already held, children were 



      

rapidly located in the camp and directed to the 
container camp for registration and interview.  

INFORMATION 

Lack  of  information 
and  mis-information 
plagued  the  entire 
demolition  process 
and was the weakest 
element  of  the 
demolition operation. 
As  mentioned,  the 
date  of  the 
demolition  remained 
a  mystery  until  the 
11th  hour  following   a  month  of 
speculation  and  unrest  since  the 
announcement  in  late  September,  2016. 
This  coupled  with  no  information  about 
the process of the demolition created high 
levels  of  uncertainty  and  for  many 
children,  levels  of  anxiety  were  visible. 
Lack  of  information  leading  up  to  and 
during  the  demolition  prohibited 
volunteer  organisations from planning to 
meet  the  needs  of  minors  which  would 
have positively contributed to the safety of 
children. The most immediate reaction to 
the  announcements  was  from 
unaccompanied  girls  whose  knee-jerk 
reaction  was  to  run  away.  Thankfully, 
skilled staff from RYS and The Unofficial 
Women and Children’s Centre were able to 
encourage  the  minors  back  from  a 
smuggler  run  camp  in  another  area  of 
northern France. Information surrounding 
legal  process  and  eligibility  for  such 
processes  was  limited  to  conversations 
between  volunteers  and  individual 
minors.  This  was  inefficient  and without 
any  guidance  from  authorities,  room  for 
error  and  mis-information  was  great 
where  a  legal  professional  was  not 
conducting the conversation. France Terre 

d’Asile  shared  accurate  information  on 
rights in France with UAMs through their 
usual outreach team, however this was not 
far  reaching.Information  regarding  the 

registration  process  for  the  Dublin  III 
process  was  delivered  as  registration 
opened via  a  mega phone and in Arabic 
and Pashto. This ignited camp wide panic 
in  children  who  were  under  the 
impression that all children should meet at 
le CAP to interview with the Home Office, 
a  prospect  which indicated an avenue to 
the  U.K.  The  information  given  was 
incorrect  and  the  criteria  of  eligibility 
being announced changed frequently over 
the following 2 hours until the registration 
was shut.  The process was halted due to 
the  chaotic  and  dangerous  nature  which 
over  1200 minors  were called to  meet  in 
the  small  space  outside  le  CAP.  In 
addition,  an  ill  thought  out  method  to 
identify  minors  meant   that  adults  were 
freely  able  to  attempts  to  falsely  claim 
minority.  As minors began to receive the 
eligibility  criteria,  many  became  tearful 
and despondent. Where there was a void 
in  government  provided  information, 
speculation  generated  the  distribution  of 
mis  information.  The lack of  information 
throughout  the  entire  process  can  be 
linked  to  the  deterioration  of  children’s 
mental health (RYS, Child Protection Report, 
2016).  Children’s  hopes  were  raised  and 

Smoke bellows as fires take hold in the camp



      

dashed almost instantaneously either as a 
result  of  poor  communication  strategies 
with a disregard for  the need to account 
for the special requirements of children or 
a  lack  of  planning.  In  anticipating  the 
possibility of children running away from 
the camp, MSF, Save the Children and RYS 
co-ordinated  the  acquisition  and 
distribution  of  simple  mobile  phones,  a 
sim card and a laminated information card 
with  the  details  of  all  child  protection 
structures for UAMs in France along with 
contact  phone  numbers.  Small  business 
cards  with  language  specific  instructions 
for  claiming  minority  and  how  to  call 
emergency  services.  This  was  for  the 
purpose that in the situation a minor who 
had left Calais during the demolition, they 
would have tools to access child protection 
structures  when  sought.  There  was  a 
distinct lack of translators of all languages 
spoken  within  the  camp.  In  particular 
Oromo  children  were  interviewed  in  a 
second  language  (Amharic)  which  is 
associated with the oppressive group from 

whom  they  are  fleeing  and  at  times  the 
translator  would  be  from  the  Amhara 
community.  This  shortfall  was  not  only 
with regards to an insufficient number of 
translators  for  the  task,  but  also  with 

regard  to  providing  culturally  and 
language  appropriate  information 
accessible to children. 

DEMOLITION WEEK 

REGISTRATION 

Monday the 24th was a day for residents 
of  the camp to register and for adults  to 
leave  on  buses  to  different  welcome 
centres  (Centre  d’accueil  et  d’orientation 
CAO) around France and for male minors 
to  take  a  space  in  the  le  CAP. 
Unaccompanied  girls  were  to  remain  in 
the Jules Ferry Centre where they would 
receive  their  wristbands.  The  purpose  of 
the  wristband  seemed  to  be  widely 
misunderstood  with  many  minors 
thinking  that  to  have  a  wrist  band  is 
automatic acceptance to be transferred to 
the U.K. This made them a hot commodity 
and children with them were targeted and 
the wristbands were stolen from them. 

The dismantlement of the camp began on 
Tuesday  25th  October.  Registration  for 
everyone was located in a warehouse (Le 
SASS)  approximately  1  mile  from  the 
camp.  Minors  were  to  bring  their 

Sleeping under the bridge waiting for registration to open.



      

belongings  from  the  camp  to  the 
registration centre where they would 
receive  wristbands  to  grant  them 
access to le CAP. It is understandable 
that  there would be some challenges 
with  such  mass  dispersal,  however 
some aspects of the process needed to 
prioritise  the  safety  of  children. 
F o r e m o s t ,  a g a i n s t  t h e 
recommendations  of  NGOs  and 
volunteer  organisations  the  children 
were not processed and removed from 
the  camp  before  the  demolition 
started.  Government  agency 
representatives  were  located  at  the 
warehouse  along  with  copious 
numbers of  CRS officers.  This  meant 
there were no official within the camp 
or  close  to  the  entrances  to  guide 
minors  to  where  they  needed  to  be. 
Volunteer  organisations  assumed 
these  roles  where  children  were 
unaware  of  the  process.  There  was 
much  confusion  concerning  who 
should  be  registering  at  le  SASS  - 
many  children  did  not  take  time  to 
register in the first  two days as they 
had had an interview with the Home 
Office in the container camp the week 
before. 
Once  in  the  queue  for  registration, 
minors  reported  not  being  able  to 
progress  through  the  system  for  being 
pushed  out  of  line  by  adults  and  older 
minors.  This  issue  was  rectified  for  the 
next  day  through  separate  queues  for 
minors, families, ‘vulnerables’ and adults. 
Children reported being removed from the 
queue by CRS officers disputing their age 
resulting in them being unable to register 
as  minors  and receive  the  wrist  band to 
access le CAP. With the mass dispersal of 
residents,  the  registration  system  was 
overwhelmed and queues were paused to 
allow  people  to  be  processed,  however 

registration closed each day  
before  midday  (Research  journal,  W.B. 
24/10/2016).  This  caused  issues  for 
children  trying  to  gain  access  to  le  CAP 
and  resulted  in  some  needing  to  return 
back  to  the  ‘jungle’  where  fires  were 
breaking  out  and  gas  bottles  were 
exploding. For some of the children, their 
shelter or tent had already been burnt by 
the  time  they  returned  and  those  who 
were forced to spend the night back in the 
camp were at extremely high risk from fire 
and violence. 

In the days leading up to the demolition a 16 year old 
unaccompanied African minor identified that he was 
being messaged by someone he felt was promising to 
bring him to the united kingdom. M identified that he 
had met this person in the camp and showed a What’s 
App message with a picture of a woman whose face was 
poorly visible. The message contained a request for this 
young person to send a picture.

RYS team member became concerned about this and 
negotiated with the minor to share the information 
about this message including the contact number. This 
young person was particularly vulnerable as they had 
been very focussed on going to the UK and had declared 
they would kill themselves if they could not go. 
Concerns about potential trafficking, grooming or 
exploitation remained about this case.

This was brought to the attention of local police in 
Calais who refused to discuss the matter and identified 
they would not investigate messages sent to children. 
Multiple requests were made during this discussion to 
ask to speak to a supervisor as concerns about the risk 
of sexual grooming or exploitation, however police were 
unwilling to discuss the matter further. No badge 
numbers, or names were shared by this police officer.

RYS staff then had to escalate this to bodies in the UK 
concerning Human trafficking as the individual’s 
number was UK based. Where the matter was followed 
up with a successful conclusion, however the lack of 
willingness to engage in a discussion about risks to a 
refugee child of paedophillia in the run up the evictions 
when many agencies expressed concerns about 
exploitation and the risk to minors was worrying.



      

AGE ASSESSMENTS 
It  is  not clear how age assessments were 
being  conducted  in  le  SASS  (registration 
centre) However, once minors reached the 
front  of  the  registration  queue  the  CRS 
would sit them down, and another officer 
would  select  those  who  looked  ‘young 
enough’  The  next  step  was  to  meet  a 
member  of  staff  from FTDA who would 
make another snapshot assessment based 
on appearance.  If  the minor was granted 
access  to  register,  they  would  have  their 
review with the Home Office. If they were 
rejected they would be turned back to the 
camp.  By  Wednesday  of  the  demolition 
week, those children who were unable to 
gain access to le CAP faced risk of arrest if 
they did not board coaches to adult centres 
(CAOs).  RYS  worked  to  identify  minors 
who were transferred to CAOs and aided 
their  appeal  with  guidance  from  MSF. 

Even  in  the  context  of  emergency,  this 
arbitrary  age  assessment  was  misguided 
and directly put children at risk. 

POST-DEMOLITION AND 
RELOCATION 

RYS OPERATIONS 
After the demolition process RYS decided it 
was not going to engage in follow up work with 
minors from the Calais encampment. This was 
based around a desire to create positive and 
healthy endings within minors from Calais. Our 
goal was to continue advocacy and child 
protection work with minors in the background, 
whilst enabling them to continue on with their 
journey and hopefully engage with the staff 
within their CAOMIEs. 

The smouldering remnants of the ‘High Street’ during the demolition, October 2016



      

We also were aware of much good work being 
done in CAOMIES including the report ‘An 
uncertain future’ .  8

Due to the nature of the informal support 
networks within the camp many minors often 
had individuals they would reach out to for 
support. RYS sought to provide support to 
these individuals, offer an informal child 
protection supervision mechanism and a direct 
route to raise child protection concerns. 

Acknowledging that RYS tended to be in 
receipt of second or third hand information 
from CAOMIEs, meaning RYS was not fully 
able to draw a complete picture on. However 
the “An Uncertain Future” report draws a fair 
balance between flagging up several examples 
of key concerns and issues within these 
centres whilst also highlighting several positive 
examples of hard working staff attempting to 
respond to a challenging situation. Much of 
this was replicated in the contacts made by 
minors to RYS, however due to the nature of 
our teams previous role in advocacy, 
supporting minors with challenges and child 
protection we became a conduit through which 
minors could raise concerns. 

LEGAL PROCESSES 
When re-located from Calais to the CAOMIEs, 
it became apparent that the level of 
understanding of this process for the children 
participating in it varied widely. Some of the 
young people reported believing that they were 
all going to the United kingdom, and many of 
those with cousins or other family links which 
do not qualify under Dublin III processes were 
unaware that this particular relative would  be 
unlikely to be accepted under this process. 

This caused a lot of concern for minors, and 
this saw them reach out to RYS, and other 
volunteers and organisations they had met in 
the camp. 

During this process many of the minors and 
family members reported no contact being 
made by home office officials to their adult 
relatives in the UK. This saw many children 
receive complex legal information without the 
support of a lawyer or adult relative receiving 
the same information. The level of availability 
of interpretation services was inconsistent 
according to reports from minors and in 
particular ethnic minority groups such as the 
Ethiopian Oromo community reported feeling 
that their linguistic and cultural needs were 
largely omitted. This was mirrored by a 
worrying lack of provision for the language 
needs of children from this community during 
the demolition and dispersal 
Minors also reported being unable to get clear 
answers within some of their CAOMIEs about 
matters such as their right to appeal, time 
scale for their case.  

RYS received Sixty incidents of contacts by 
minors frustrated and confused by this process 
which included:  

Frantic phone calls and text message from 
family members of minors who had 
received no contact from the Home office 
about their case. 
Multiple images of self harm undertaken by 
minors 
Statements of suicidal ideations 
One report of a minor being talked down 
from a rooftop 
Multiple reports of minors leaving their 
CAOMIE or reporting friends running away. 
Concerns from vulnerable teenage girls 
who were unaware of the status of their 
legal process, growing frustrated with them 
and at risk of trafficking and exploitation 
from running away from their centres. 
Concerns raised from minors about a lack 
of provision for their linguistic needs, or 
religious needs, such as halal food. 

 Pope and Hunter (2016) An Uncertain Future, Accessible <http://www.helprefugees.org.uk/news/life-8

childrren-calais-jungle-post-eviction-uncertain-future/>

http://www.helprefugees.org.uk/news/life-childrren-calais-jungle-post-eviction-uncertain-future/
http://www.helprefugees.org.uk/news/life-childrren-calais-jungle-post-eviction-uncertain-future/


      

In response to these RYS was able to: 
Connect Forty families and minors with 
legal services in place to support them. 
Connect UK based family members with 
the Refugee council's support services. 
Liaise directly with ASE’s, CAOMIEs and 
advocacy services such as INFOMIE. 
Provide language and culture based 
support for minors by telephone with RYS 
t e a m m e m b e r s f r o m t h e i r o w n 
communities. 
Escalate medical and mental health 
concerns directly to those responsible for 
the care of these minors. 
Liaise with anti Human Trafficking teams in 
Calais and the UK where trafficking 
concerns exist about minors from the 
CAOMIE system. 

CHILD PROTECTION ROLE 

During the time within the Calais camp RYS 
became a service to which many individuals 
brought child protection concerns due to the 
nature of our work. Post demolition many of 
the volunteers who had worked within the 
camp continued to liaise with RYS in order to 
seek support on issues relating to child 
protection. 

RYS sought to offer informal supervision to 
these volunteers and help with concerns they 
had about child protection related matters. 
There was a variance of these issues covering 
issues such as:  

Mental health issues, including self harm 
and suicidal ideations. 
Unmet medical needs 
Allegations of assault and improper 
conduct within CAOMIEs 
Allegation of an incident of sexual assault 
against a CAOMIE resident by a staff 
member 
Minors leaving the CAOMIE system or 
young people sleeping rough on the 
streets of Calais and surrounding regions 
or Paris. 

Minors at risk of trafficking,  
Minors who are missing but believed to 
have entered the UK informally 

Through connections with existing services 
such as FTDA, INFOMIE, NSPCC and the 
hard work of organisations such as L’Auberge, 
Utopia 56 RYS was able to directly refer, or 
support volunteers in escalating these 
concerns to the relevant authorities. Similarly 
L’auberge and Utopias good work in this field 
alongside RYS collaboration has seen further 
training available to support the creation of 
“Signalment Procureur” and “Information 
preocupant” forms to highlight minors of 
concerns. 

Challenges still remain however in the 
provision of state child protection services as 
within Calais as in much of Europe existing 
systems designed for responding to the needs 
of vulnerable children resident and static in a 
region or country are often not so well 
equipped to meet the needs of migrant 
children or children on the move. 

This included challenges such as local police 
in Calais and Dunkirk refusing to take reports 
of missing children or take a report about 
potential grooming of a migrant child by phone. 
Whilst many of the individuals working in 
services in northern France for migrant 
chi ldren are committed to their work 
challenges remain in ensuring these services 
meet the needs of this unique group 

SMALLER CAMPS 

RYS has worked with the team in l’Auberge to 
explore the issues facing smaller camps which 
have sprung up around the region of Calais 
and beyond. 
L’Auberge’s child protection team have 
developed their practice so that when teams 
visiting smaller camps come across minors of 
concern these can be addressed with suitable 
follow up and referrals onto other services. 



      

However some challenges remain with 
meeting the needs of these minors, this is 
often due to a lack of knowledge of these 
young people about their rights, about family 
reunification processes and the fact many 
have already left the official process. 

While outreach programmes from state 
services often do visit these camps, again part 
of the overarching challenge being seen 
across Europe are the challenges in making 
existing laws, such as Dublin III family 
reunification processes work to respond to the 
large numbers of minors who remain outside 
of state protective care. Many of the minors 
encountered in these camps are minors who 
were in Calais and participated in the Home 
office process, however were unsuccessful in 
their attempts to rejoin family members in the 
UK. Similarly work needs to be done still to 
rebuild trust in state and official services and 
remove these children into existing state 
protection and onto family reunification 
processes for those that qualify  

RYS acknowledges that both volunteers and 
state services have a role to play in this. Steps 
to achieve this can include: 

The creation of age and language 
accessible videos for minors explaining 
about the process of entering into 
p ro tec t i on v i a f oye rs and f am i l y 
reunification starring former refugees from 
various language groups should be 
created to allow each child to hear their 
rights in their own language via a phone or 
tablet device. 

More outreach needs to be done focussing 
on family reunification information sharing 
for minors who qualify for this right, eg 
asking the Red Cross administrator or 
FTDA family reunification team to come 
and explain the process to children and 
adult community leaders in these camps. 

Minors could be encouraged to ask their 
family members in the UK to call FTDA, or 
Red Cross Administrator to have the 
process explained to them so that family 
members can then encourage the child to 
both enter and remain in state protection. 

When entering a foyer a discussion about 
fami ly e lsewhere in Europe, and 
familiarisation with family reunification 
processes must fo rm par t o f the 
Orientation process, they are children and 
need to understand these processes, and 
that they might take a long time, to trust 
the system, 

Dedicated outreach should be done to 
meet the needs of minors who have left the 
CAOMIE system who do qualify under 
Dublin III regulations to be transferred to 
the UK, but may have failed in their 
attempt due to bureaucratic errors, 
inaccurate age assessments or delays in 
this process. These children need to be 
facilitated to take up this right. success 
with these minors being transferred 
following FTDA support, may encourage 
other minors to go into protection of follow 
legal processes 

EXIT STRATEGY  

As part of RYS’s work in Calais and northern 
France, a clear and defined exit strategy was 
identified as a key need to ensure that our 
departure was one which both supported the 
minors we worked with and agencies we 
collaborated alongside. 

 Forging links, Collaboration and Hand-
Over 

RYS has facilitated handing their activities 
over to key agencies responsible for child 
protection in the locality. Handover and 
departure meetings are scheduled to be held 
with FTDA officials and outreach teams. RYS 
and Save the Children have collaborated to 



      

help chair a regular interagency safeguarding 
meeting where different associations and state 
services collaborate for the purposes of 
information sharing and strategising with 
regard to child protection. Moving forward the 
aim is to have these meetings continue without 
RYS at the chair.  
RYS’s has worked with NSPCC’s Child 
Trafficking Advice Centre (CTAC) over the 
past year to streamline the process for raising 
concerns about minors who may have crossed 
into the UK informally. The region around 
Calais has always been known as a point of 
crossing for many trafficked individuals. RYS 
has facilitated the meeting of Anti trafficking 
workers in Calais with their compatriots on the 
UK side of the water. It is hoped this 
connection will make it easier for concerns to 
be raised by volunteers with French bodies to 
help see trafficking concerns addressed on 
both sides of the channel as these children 
remain highly vulnerable both on and off 
mainland Europe. 

 Creating Child protection focal points 
and Referral pathways 

RYS has worked closely with legal services 
identifying clear processes for volunteers, and 
organisations to follow in response to key child 
issues. These include responding to 
disclosures of sexual assault from a minor, 
responding to concerns from Minors in 
CAOMIEs and securing places in foyers and 
protective services. Facilitating the creation of 
a focal point of child protection concerns within 
the L’auberge/help refugees umbrella was 
critical to enable the referral pathways. The 
fantastic work done by the L’auberge team in 
creating a child protection role has seen great 
steps taken in the creation of such a focal 
point. At present RYS is supporting Help 
Refugees in the process of both funding and 
creating a role which would ideally be taken on 
by a French social worker. Creating a 
sustainable system which support for the 
existing child system whilst also providing 
advocacy for minors with a clear knowledge of 
French law and protection regulations is the 

most vital step to continuing the work in Calais 
and northern France. 

Nurturing a culture of child protection. 
During the crisis period of “the Jungle”, 
dynamic risk assessments were made and 
many agencies undertook necessary actions 
to support minors such as distributing tents 
and bedding to support minors already in an 
unofficial camp with limited access to state 
protective services. Over the past few months 
L’auberge De Migrants and Utopia 56 have 
undertaken huge steps to ensure the rights of 
minors to access state services are protected 
and children of concern are flagged to 
authorities. 

DUBS AMENDMENT  

The Dubs Amendment to the UK 
Immigration and Asylum Act was passed 
early in 2016. As a legal instrument 
designed to support the transfer of 
particularly vulnerable children from 
Europe to the U.K, Ministers of the U.K 
government agreed to transfer a total of 
3,000 children. Up until a week before the 
demolition of the camp in Calais, no 
children had been transferred. The 
transfers which took place shortly before 
the demolition of the camp were seemingly 
ad-hoc and appeared that little diligence 
shown to f o l l ow due p rocess o f 
determining the best interest of children as 
individuals. Where some children were 
transferred during this ‘fast-track’ process, 
others who had been awaiting results from 
longstanding legal process and those who 
had family in the U.K. were left, once 
again, with very little information to explain 
the process. Once children had been 
relocated to ‘welcome centres’ (CAOMIEs) 
in France, the use of the Dubs amendment 
practically dissolved as a result of the 
arbitrary restrictions concerning age and 
nationality which were then enforced.  



      

The U .K . Government has s ince 
shamelessly backtracked on its pledge to 
resettle this number of unaccompanied 
children and officially set the total number 
of children to be accepted by the U.K. at 
350. This is to include the (approximate) 
200 children already transferred from 
Calais in October. Set against an 
es t ima ted to ta l f i gu re o f 90 ,000 
unaccompanied children in Europe, the 
new move by the U.K. Government makes 
it paradoxical to be ‘proud’ of the British 
contribution proffered as suggested by the 
Immigration Minister Robert Goodwill.  
Reasons given for this decision were to 
counteract a ‘pull factor’ effect to the U.K. 
and with the aim of discouraging minors 
from leaving home and making the 
dangerous journey across Africa and Asia 
and through Europe. It should be 
emphasised that these tens of thousands 
of children currently in Europe having 
already started this journey are already in 
vulnerable situations. So long as there are 
push factors, minors will continue to be 
compelled to embark on the treacherous   
journey. It can be suggested that the only 
purpose of eliminating the  perceived ‘pull 
factors’ to the U.K. is merely concession to 
avoid a moral and legal obligation to 
provide safety for extremely vulnerable 
children. 

RECOMMENDATIONS 

CALAIS OPERATIONS 
1) Increased capacity for accommodation 

for UAMs in this department of France 
is needed. 

2) A need for NGOs operating in Nord 
Calais to build systems to compliment 
the ex is t ing capac i ty fo r ch i ld 

protection. Volunteers should follow 
due process of existing systems.  

3) A Child protection focal point for all 
organisations operating in Calais 
should be established. 

4) Appropriate mechanisms in place to 
enable the Police to facilitate access to 
protection for UAMs 

5) Closer collaboration is needed between 
parties on both sides of the Channel on 
the matter of children on the move to 
respond to the complexity of this border 
crisis. 

INFORMATION, PARTICIPATION AND LEGAL 
PROCESS 
6) All children have a fundamental right to 

understand and participate in the 
decision making process as noted 
under Article 12 under the UN CRC. 
Independent linguistic and translation 
services must be available for children 
in their mother tongue at all stages of 
such p rocesses to enab le fu l l 
understanding and active participation 
in this process.  

7) Age and language appropr ia te 
information needs to be available for 
minors on every aspect of complicated 
legal processes. Minors and those 
supporting them should have clear 
channels of communication with those 
processing their case. 

8) Information regarding decisions 
affecting UAMs should be shared with 
them in advance and in a language and 
age appropr iate manner g iv ing 
opportunity for their questions to be 
asked and responded to. 



      

9) All processes involving minors must 
involve adult relatives or individuals 
known to them. No child should be 
e x p e c t e d t o n a v i g a t e s u c h a 
complicated process alone. 

10) Local government agencies should 
provide information regarding children’s 
rights in France in the public domain 
and actively promote services designed 
for UAMs. 

11)  The U.K. Government should reinstate 
the Dubs Amendment to the U.K. 
Immigration Act to effect Europe. This 
will ensure the safe and legal transfer 
of children who are in particularly 
vulnerable situations.   

REPORTING AND ACCOUNTABILITY 
12) Police and local authorities should 

receive specialist training on matters 
such as sexual exploitation, trafficking 
and issues around missing children to 
ensure migrant children's needs are 
treated with equal parity to that of 
French resident children. 

13) Processes for reporting harmful 
i n c i d e n t s s h o u l d b e c l e a r l y 
communicated to volunteers to allow 
due process for child victims and 
enable them to report violent incidents 
to the police in a child friendly manner.   

CAMP DEMOLITION 
14) All children should be removed from 

any encampment and accommodated 
in suitable faci l i t ies before any 
demolition process begins.  

15) Local actors including volunteer 
organisations should be consulted in 
planning of demolitions. Plans and 
information regarding actions which 

affect residents of camps should be 
disseminated to all residents and local 
actors to allow appropriate planning for 
all.  



 


