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Executive Summary
Refugee Youth Service continues to work in both northern France and
Athens, Greece, progressing its activities in line with an updated mission
statement. RYS remains dedicated to children and youth on the move,
advocating for the rights of the individual, whilst using continued on the
ground presence and insight to leverage bigger changes at policy level.
2018 brought further stabilisation to the work of Refugee Youth Service,
albeit in increasingly unstable contexts, symbolic and emblematic of
elections across Europe that sadly in many countries gave rise to
right-wing politics and migration policies.
Whilst the age ranges supported by RYS differ in each location, the
mission is the same; to support children and young people to restart and
begin to rebuild their lives; to find their feet, thrive and flourish. This report
highlights the organisation's greatest achievements of 2018. These are
achievements both in terms of direct impact with children and young
people, but also how we are developing organisationally to create optimal
frameworks for efforts to be locally led. RYS continues to engage and
promote inspirational individuals with shared journeys and lived
experience of the issues young people face. This is most notable in
Athens, where the autonomy of subsidiary organisation Velos Youth is
fast progressing, with ambitious targets set to see this process complete
by the end of 2019.
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Major Achievements: France
RYS France has expanded operations to include a regular presence in Dunkirk, 30
miles northeast of Calais. By the end of the year we were present in Grande Synthe, the
main point of connection for service providers and displaced people in the regiont, ﬁve
days a week. This is a dramatic increase on the originally scheduled 2 days and is due
to an overwhelming need to safeguard unaccompanied children. We now have on
average regular contact with 90 children. This is an alarming number but a hugely
positive step forward in terms of meeting local urgent needs, and something that we
will continue to develop throughout 2019. In Calais, where RYS was founded in 2015,
we now visit four sites multiple times a week. To enhance our work at these sites we
have developed our partnerships with 2 long-standing NGOs; Refugee Info Bus and
the School Bus Project. Attending these sites alongside these fellow groups enables
us to pool resources and refer young people directly to these specialist services. We
typically support and follow between 200 and 250 children at any one time in northern
France. Throughout 2018 we supported 863 children in total.
As usual the winter months were the most challenging. Whilst the number of children
on the RYS caseload drops during the colder months, when the voyage across the
mediterranean sea is at its most dangerous, the living conditions for children on the
streets of northern France become considerably harsher. RYS was successful in
adapting its outreach support during these months, opting to provide consistent
indoor spaces for rest, relaxation and engagement in activities focusing on physical
and mental wellbeing. These important and enriching experiences, away from the
minors’ usual surroundings, include opportunities for informal education, art therapy,
showers, physical activities, all supporting relationship building with their peers. These
are relationships that ultimately keep them safe when on the move.
Of course, the primary goal of RYS in France is to get minors oﬀ of the streets and into
the protective accommodation centres they are entitled to.. We continue to advocate
individually and collectively for these vulnerable children. Closer partnership working
with France Terre D’aisle, the state-funded organisation mandated with providing this
accommodation, has enabled us to support a greater number of children into the
system, whilst feeding back to them why those children that decided to leave the
centres, abandoning the asylum process, chose to do so. In 2019 RYS will focus on
these weaknesses in service provision and campaign for the improvements necessary
for children to see the process through.

An integral part of RYS’ role in Northern France focuses on implementing and
advocating for appropriate and best-practice safeguarding measures. This is a driving
force in our own professional development, but also a clear ambition for the
organisation to advise and model appropriate practices to other stakeholders who
work with unaccompanied minors in northern France. As such, Hayley Willis’s role as
Child Protection Lead has been adapted to prioritise the objective of ensuring
appropriate safeguarding practices across the NGO landscape, for children who are on
the move. Therefore we have renewed attempts to provide professional support to all
we are in contact with. Part of these eﬀorts was the development of Project Play who
after months of policy creation and strategic planning became operational towards the
end of 2018. Project Play’s mission focuses on creating safer spaces and facilitating free
and imaginative play for young children with families, who have been displaced.
We are proud to present here a report produced by the National Society for the
Prevention of Cruelty to Children titled ‘Uprooted and Unprotected’ which covered:
‘experiences of children forced into migration through northern France and a
multi-agency approach to safeguarding them’. The report presented learning from the
NSPCC's Child Traﬃcking Advice Center’s work (CTAC) with RYS; safeguarding children
who had lived in the Calais 'Jungle'. RYS refers children to CTAC when it suspects they
have moved from France to the UK. CTAC then shares child protection information with
relevant UK agencies and tries to establish the children’s whereabouts. The report was
accompanied by a workbook for professionals to use with young people who have
been forced into migration and may have stayed in camps in northern France. The
resource is now available to social workers to help them better understand the needs
of children who’ve been traﬃcked or are at risk of being traﬃcked.
The report showed that 196 children of 12 diﬀerent nationalities who had been living in
the Calais 'Jungle' in France, were referred to CTAC. The youngest children referred to
CTAC was nine years old, whilst the most common age for a referred child was 15.
Among the 196 children referred during the ﬁrst 15 months of RYS and CTAC’s
partnership, 68 were found to be either in local authority care or living with family
members. RYS continues to make these vital referrals to CTAC, and is exploring further
cross- border initiatives and collaborations, with a focus on anti-traﬃcking.
The table below quantitatively summarises some our activities in northern France. An
unaccompanied minor has the right to be accommodated and protected, and being
under 18 and on French territory without an legal guardian is enough to characterise a
situation of danger. Thus, minors are under the responsibility of state child protection

services (Aide Sociale à l'Enfance). To enable the child protection service to perform its
duty of protection, the service needs to be made aware of the presence of
unaccompanied minors on its territory. To do this informations préoccupantes (IPs) are
sent, and if the minor is in a situation of speciﬁc and great danger a signalement
parquets (SP) is sent directly to the courts requesting immediate intervention.
State child protective accommodation provided by FTDA, for children we meet in Calais
is located in St. Omer, 30 miles south east. The accommodation centre was full from
February through to April, due to the colder months when the centre was made
available for emergency accommodation. This means children who do not wish to
enter the asylum process in France can stay until the temperature returns to above
freezing temperatures. Whilst we agree with this decision from the state, it means that
spaces are not available for those minor who do make the decision to claim asylum.
Referrals
Month

IPs/SPs

CTAC

St. Omer

Interactions
with UAMs

Number of
New Minors

January

38

13

15

221

31

February

52

5

Full

202

35

March

39

7

Full

180

29

April

31

13

Full

270

41

May

29

7

4

333

58

June

59

2

4

270

41

July

170

15

10

422

54

August

161

26

2

377

67

September

96

3

11

331

45

October

161

13

15

278

87

November

134

9

9

301

82

December

28

14

3

410

68

Total

998

127

73

3595

638

Major Achievements: Greece
2018 saw a number of great achievements from Refugee Youth Service and subsidiary
organisation Velos Youth, in Athens Greece. The target had been set to see a rise in local
leadership, to take over much of the roles & responsibilities of the 2 incumbent RYS
project managers. In June, a handover was made from one of these project managers to
an existing local team member and, in October, a second existing local team member
was made the assistant manager for the youth centre. More recently, Mustafa, a former
volunteer from Syria became the lead Project Manager for Velos Youth. We hope to
welcome more partners onto the board before the end of 2019, as Velos Youth
progresses from a subsidiary of RYS to an autonomous partner. Also, we are proud to
say that we have retained all 4 of the original team that opened the Velos Youth Centre
in June 2017. All are now employed by the organisation. This long-term, stable team
ensures the strong and steady platform required for Velos to continue to ﬂourish.
A second major achievement has been the development of new partnerships with a
number of NGOs oﬀering a wide range of services. Humanity Crew, Refugee Legal
Support Athens (RLS) and the Hellenic Red Cross are 3 partnerships that stand-out for
both the quality of collaboration and service provided. Humanity Crew have delivered
both 1:1 psychosocial support, in Arabic where possible, and group sessions in the form
of focus groups covering topics such ‘Emotional First Aid Kit Preparation’ and
‘Collaboration, Team Work, and Focus’. They also ran a training for the team around
Self-harm and Suicide Prevention. RLS have visited the centre weekly, since September
2018, giving legal advice and undertaking legal casework. The Hellenic Red Cross took
over from the Spanish Red Cross in delivering a medical clinic and health related
educational workshops, from the end of 2018.
The continued development of the casework system, as implemented by the youth
support workers alongside the young people who access the service, has also been a
huge success. Velos embarked on a mission over the second half of the project year, to
update and upgrade the practices used to make the system more robust and more
compliant, in line with the ever changing rules and laws disseminated from the Greek
government. This system will enable us to continue to safely serve, with consent, the
most vulnerable and marginalised young people, including those who are under 18 and
those who are undocumented.

We have always described Velos as a ‘Youth Hub’ or a ‘springboard’ for young people to
access other more specialist services; access to these either being through direct
contact with NGO partners in the safe space or through direct referrals and signposting.
This continues to be facilitated by the casework system. The table below shows the
number of each of these under 9 key areas of support.
Housing

Asylum/
Legal

Medical

Education

Drug
/Alcohol

PSS

Direct

24

67

116

65

5

147

Signposting

120

188

97

230

2

50

Information

270

358

246

443

89

224

Employmen
t

Money/
Material

Guardian

Relationshi
p

Protection

Total

Direct

3

40

0

11

8

486

Signposting

24

121

45

7

12

896

Information

147

153

130

87

47

2194

Many of these interactions and referrals are made as part of casework that utilises the
aforementioned Outcomes Star case management system. The ‘Star’ is a holistic,
evidence-based tool for supporting and measuring change or progress in the life of a
young person. In more detail, the eight diﬀerent areas of a young person’s life are
presented in the shape of a star. Each of the star points is broken down into a 1-5 scale,
each numerical value deﬁned as a diﬀerent stage. The system looks at 8 areas of the
young person's life and its’ shape and scales are easily understandable; young people
get to see the star grow bigger or
change as they make progress in
each area. The outcome star
system enables progress to be
tracked individually and as a
cohort of young people; data for
the latter is given below. As can
be seen, on average every young
person moved up the scale by at
least one stage for each
category.

The data below shows the total number of visits made to the youth centre over the
period 1st January 2018 to 31st December 2019. This is not the total number of service
users, as some users will visit the centre every day, some once per week and some as
little as once per month. The average number of new people each month is 25, with a
total unique service base of 350 young people.
Male

Female

Under 18

18+

Total Visits

5752

15

4134

1633

5767

A small part of the work of Velos is ensuring that young people have the food and
material items they need. The following table shows the quantities of items distributed.
Included in this is access to showers and laundry facilities at the Velos Youth Centre.

Clothes Items

Hygiene Products

Sleeping bags/blankets

372

308

89

Hot Meals

Showers

Use of Laundry Facilities

6785

711

445

Updating The Mission
As touched on brieﬂy, RYS updated its mission state through 2018. Whilst the activities vary
widely between projects, the mission and formula remains the same.
Refugee Youth Service and its partners provide safe spaces for displaced unaccompanied
children and young people on the move. These spaces provide basic services such as food
and showers, and facilitate access to state-run services including protection, asylum,
accommodation and education; protecting and advocating for this vulnerable groups rights.
Within our spaces a varied program of activities, centred around wellbeing, social
development and informal education is oﬀered, fostering feelings of belonging, self-worth
and community. Ultimately, through a holistic approach to the individual’s wellbeing we
support unaccompanied children and young people to re-start their lives where they are, or
safely and legally reach an alternative destination that is in their better interests.

2018 Financial Report: Income Statement
Income

£

Grant Funding

289,475

Crowdfunding

11,257
300,732

Expenditure
General Project Expenses

82,054

Travel

20,90

Premises Costs

9,401

Salaries & Taxes
Consultancy & Stipends
Bank Charges

107,024
30,621
795

Admistrative Costs

14,166

Professional Fees

4,711

Material Distribution

3,774

Staff Training Costs

7,026
261,662

Unspent Income

39,070

2018 Financial Report: Balance Sheet
2018 (£)

2017 (£)

63,355*

24,285

0

0

63,355

24,285

0**

0

Premises

0

0

Total Fixed Assets

0

0

63,355

24,285

0

0

63,355

24,285

Current Assets
Cash at Bank
Prepaid Expenses
Total Current Assets

Fixed Assets
Vehicles

Total Assets

Liabilities

Total Net Assets

* This figure is not fully representative of RYS’s typical financial position, as a number of
small grants were received at the end of 2018 for work in 2019. Cash reserves are
typically circa £30,000.
** Vehicles used in our fleet are owned by partner organisation and funder Help Refugees

