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WELCOME
The quarter was characterised in large part by the challenging circumstances and
context of RYS’ work with unaccompanied minors in Calais, both as a result of the
ongoing COVID-19 pandemic, and of mounting pressure on the communities we work
with. ‘Regular’ evictions continued to take place, as well as two major evictions of the
largest settlements in Calais, just 10 days apart. These major evictions caused
large-scale disruption to the lives of the communities, and to the capacity of RYS and
other organisations to respond to even the most basic needs. Continued harassment
from the police, directed at the communities and at many organisations providing
support, meant that many faced insecure access to food, water and hygiene facilities.
Unsurprisingly, diﬃculties were also presented by the prolonged impact of COVID-19.
However, both RYS and our many partner organisations continued to adapt and
strengthen our work, to best meet the needs of the communities we serve. As the
borders reopened for those with passports, many were able to return to Calais and many
organisations restarted their operations in the ﬁeld, whilst new volunteer applications
could be accepted once again.
Due to a relaxation of social distancing requirements, and in anticipation of increased
human resources, we have also been able to restart our activities program, without which
it is notably harder to build trusting relationships with children on the move - often a
prerequisite to the successful promotion of safe next steps. These next steps involve the
referral of children into the French child protection system and accommodation structure
located a short distance from Calais, and operated by state mandated organisation
France Terre d’Asile. Whilst this option is open to all unaccompanied children, many
choose to continue to risk their lives trying to reach the UK.
In spite of the ongoing challenges caused by COVID-19 we continue to attempt to
localise the work and handover to a French organisation. Having been so far
unsuccessful in identifying a partner with the capacity to take on the mission of RYS
France, we will be launching an open-call for proposals in the following quarter. We hope
this will enable us to reach organisations not currently on our radar, who may wish to
include children on the move in Calais and Dunkirk as part of their 2021 agendas.

“What do I do, life is not fair.. We got rid of wars and found diﬃculties”
‘Y’, a 16-year-old boy from Sudan

REVIEW OF GOALS FROM LAST QUARTER
Objective One: Facilitate and promote access to child protection for children
on the move
❏ Throughout the quarter and the ongoing coronavirus pandemic, RYS worked to
improve collaboration with France Terre D’Asile (FTDA) to align our outreach
schedules, as RYS’ presence in the ﬁeld was forced to decline as a result of the
conﬁnement and the team’s reduced capacity. At the same time, the needs of
children increased.
❏

RYS continue to oﬀer training for other organisations in Calais, equipping them with
basic knowledge of safeguarding and child protection, and enabling their teams to
refer unaccompanied minors to RYS, so we can facilitate further support.

❏

Towards the end of the quarter, we began to restart our activities programme,
supporting trust and relationship-building between minors and the RYS team.

Objective Two: Increase in access to age and language appropriate
information
❏

A new Cultural Mediator joined the RYS team in June. His language skills, and ability to
relate to the experiences of minors we support have made him a valuable member of
the team, and his contribution has allowed us to connect with communities who would
otherwise be much more diﬃcult to work with.

❏

During the quarter, RYS has been working remotely with an Arabic interpreter, using
translation via telephone to facilitate in-person interactions. This has enabled us to
speak with many Arabic-speaking minors, and provide them with information about
their rights and the services and support available to them.

Objective Three: Promote public awareness of the plight of children in
migration, and inﬂuence policy change through eﬀective partnership working
❏

RYS published online its 2019 Annual Report (and a brief history of RYS in France),
which mainly focuses on presenting RYS’ activities and advocacy action in 2019 in
Calais and Grande Synthe, as well as highlighting past achievements and
objectives for the future. The report is in English and a French translation is in
progress.

❏

RYS continues to support advocacy and communication eﬀorts started during the
transition phase. This includes co-signing letters to duty bearers and the Defenseur
des Droits, highlighting the urgent need for improvement in the treatment of
children on the move during the health pandemic, and the added risks of evictions
during this time.

OBJECTIVE ONE
FACILITATE AND PROMOTE ACCESS TO CHILD PROTECTION
FOR CHILDREN ON THE MOVE
We work with a range of actors on the ground to promote the safety and wellbeing of
unaccompanied minors. We encourage minors to enter French child protective services, and
notify the state of each minor in order to emphasise the direct and indirect needs of minors
trying to access their rights to shelter, food, and safety.
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●

This reporting period, our team sent a total of 161 IPs and 2 additional SPs. 1 These
legal documents signal to the Department and then the Children’s Judge that a minor
is present without shelter, and whether he or she has already engaged with child
protection services. It is also an opportunity to highlight if speciﬁc concerns or
vulnerabilities exist, beyond that of homelessness.

●

We successfully facilitated 51 mise à l’abri with FTDA, and an additional 6 mise à
l’abri via the police station, supporting minors to access state-mandated child
protection services (and accommodation structures),

●

We also continued to develop our referrals pathways, responding to changes in ours
and others’ capacity and operations, and to the evolving situation on the groun in
Calais. During the reporting period, a total of 141 minors were referred to RYS by
other organisations. The RYS team then followed-up with referrals wherever
possible, to provide the appropriate support.

●

As well as receiving referrals and information from other organisations working in
Calais, RYS continued building on our working relationships with various local actors,
to work towards a more collaborative and joined-up system of support for
unaccompanied minors. This was particularly important due to the impact of
COVID-19 which saw many organisations’ activities reduce or cease entirely. Working
to ﬁll the gaps that emerged required enhanced partnership working.

●

Certain organisations, such as Secours Catholique, Medicins du Monde, and Utopia
56, were able to refer minors directly into state-mandated child protection, expanding
the overall potential for unaccompanied minors in Calais to access this support.

●

Throughout the quarter, RYS continued to support and train other organisations ﬁeld
teams, to provide them with an understanding of the support available for
unaccompanied minors and better enable them to respond appropriately when
encountering and interacting with minors in their work.

Information Préoccupante et Signalement Procureur

OBJECTIVE TWO
INCREASE IN ACCESS TO AGE AND LANGUAGE APPROPRIATE
INFORMATION
We oﬀer children information about their rights to protection and accomodation, as well as a
range of other essential services and sources of support.
●

Two of RYS’ new team members - a new Pashto & Dari Cultural Mediator, and a
remote freelance Arabic Interpreter - enabled the team to signiﬁcantly expand the
numbers of minors we were able to speak with, and provide information to, within
the Quarter.

●

In addition, we began using the “Who are RYS?” document in the ﬁeld, translated
into the appropriate languages. This document provides an accessible,
child-friendly introduction to the RYS team and our role, and a brief outline of the
child protection services available and how minors can access them. We continue
to use this document on a near-daily basis, most often when meeting new minors.

●

While instability was a constant factor throughout the quarter due to the COVID-19
crisis and increasing evictions in Calais, the RYS team continued building and
re-establishing our presence within the communities, with as much consistency as
possible. This means we are better able to position ourselves as a trusted and
reliable source of information and support for minors.

●

RYS continued to develop our relationship with FTDA through regular
communication and meetings. This enabled our team to be updated on how minors
could access their services - information we could then pass on to minors, not only
to facilitate same-day access to child protection but also to increase the general
level of knowledge among minors about their rights and their options.

●

We also worked closely and consistently with a number of other organisations
working on the ground in Calais, to be able to provide minors who choose not to
enter child protection with accurate and updated information on how to access vital
support - including food, water, healthcare and NFI distributions.

●

Through building and developing our collaborative working relationships with other
actors and signposting minors to the appropriate services wherever possible, we
are not only facilitating more comprehensive support from specialised
organisations, but also empowering minors to make safer, better-informed choices,
and to be able to seek out information and support from a range of relevant
sources when they need it.

OBJECTIVE THREE
PROMOTE PUBLIC AWARENESS OF THE PLIGHT OF CHILDREN IN
MIGRATION, AND INFLUENCE POLICY CHANGE THROUGH EFFECTIVE
PARTNERSHIP WORKING
We use social media channels to raise public awareness of the issues faced by
unaccompanied children stuck at the British-French border. We also work on bringing visibility
to our work on the ground through reports and other communication materials. An important
part of our work is also to advocate on local (French) level for increased and better protection
mechanisms for the children on the move.
●

In the ﬁrst half of the quarter (May to mid-June) RYS worked on a comprehensive
report for 2019, titled ‘RYS 2019 Annual Report and a brief history of RYS in France’, which
mainly focuses on presenting RYS’ activities and advocacy action in 2019 in Calais and
Grande Synthe, as well as highlighting past achievements and objectives for the
future. The report is published in English and available online.

●

In July, RYS focused its social media communication to the public on raising
awareness of the daily consistent evictions happening in Calais. Following the two
major evictions, on 10th and 30th July, RYS’ co-signed a joint statement with a number
of other organisations on the ground titled ‘Communique de presse sur les expulsions
du 20 Julliet 2020 a Calais’, which highlighted the negative impact that the evictions
have on displaced people. In addition, RYS developed communication materials,
highlighting the ramiﬁcations for unaccompanied children and the impact of RYS’
communication with them. RYS communicated on the responses and action of
decision-makers on both sides of the Channel, and as well as its deep concerns
regarding reported violence and aggression used by police forces during these
evictions.

●

In July, due to the growing number of Channel crossings with small boats, the
response from the two sides of the Channel and the high media attention drawn to this
matter, RYS focused its communication and advocacy work on the increased dangers
for unaccompanied children without safe and legal routes to sanctuary. In addition,
RYS continued to advocate on the dangers of the UK ending family reuniﬁcation, and
the importance of ﬁnding a mutual legal agreement between the UK and the EU after
the Brexit transition period ends.

●

The MIE working group maintained constant communication but was unable to meet
due to COVID-19. The next meeting is planned for August and will be followed by a
meeting with FTDA and the Pas-de-Calais Department.

DEMOGRAPHIC DATA
RYS collects information to support our
outreach with unaccompanied minors, to
track our team’s work, and to use when
referring minors to the relevant services.
This data captures our interactions with
minors and is not a comprehensive
representation of the population of
minors in Calais. We do not visit each site
every day, and some minors may choose
not to engage with our service.

During the reporting period, 175 new
minors were added to our records. This
represents a minimum estimate, and the
actual total number of new minors who
came into contact with RYS’ outreach
services is likely to be higher, as some
minors choose not to disclose their
information to us. We also do not include
the information of minors who directly
enter state protection, including those
who do so with in-person or remote
support from RYS.

Who is included?
The RYS team respects self-declarations of
minority.
These
visualisations
represent
self-declared minors in RYS’ data-collection
system, on July 31st 2020.

GOALS FOR NEXT QUARTER
Objective One: Facilitate and promote access to child protection for children on
the move
●

Since January the team has reduced in size, from 7 to just 4 on the ground
members. During the next quarter RYS will induct two new volunteers, to support
both operationally and programmatically. These new members will enable
greater time and resources to be placed on trust building outreach activities that
provide recreation and respite for children on the move. Through this trust, RYS is
able to better promote immediate and safe pathways oﬀ the streets and into
state care. These activities also provide opportunity for children to create social
networks amongst themselves that keep them safe whilst on the move.

Objective Two: Localisation and transition
●

RYS continues to try and establish the best way to handover its work to a local partner,
and conclude on the ground operations in northern France. This has been an extremely
challenging task, as the issues facing unaccompanied children in the region are not high
up the agenda for many NGOs, and for many, operational goals and objectives are
decided annually, prior to the calendar year. COVID-19 has also hit the capacity of
organisations to take on new work and projects. Despite this, there are a number of
options being explored. RYS has extended its on the ground commitment to northern
France, with a new exit deadline of 1st January. This time will be used to launch an
open-call for proposals, in partnership with Help Refugees and with ﬁnancial support
from Comic Relief. The call will be launched in September.

Objective Three: Promote public awareness of the plight of children in
migration, and inﬂuence policy change through eﬀective partnership working
●

●

RYS will continue to use its communication channels and create communication
materials to advocate for safe and legal routes for unaccompanied children as
well as on the dangers that unaccompanied children face from forced evictions
RYS will continue to support advocacy eﬀorts started during the transition phase

CONCLUDING
REMARKS
Concluding Remarks
While many of the challenges of this quarter appear set to continue into the future, the
RYS team working on the ground in Calais will continue responding as best it can to the
evolving circumstances of those we support, until a suitable partner can be found to
take over this vitally important work.
For RYS, the recent relaxing of COVID-19-related restrictions has meant the opportunity
to recruit new volunteers, following the loss of two long-term core team members
earlier in the year; forced to return to their home countries as a result of the pandemic.
The recruitment drive was possibly one of the most successful in the history of RYS
France, perhaps indicating the current state of the jobs market, and the limited number
of voluntary opportunities resulting from restrictions on movement globally. It is also
worth noting that RYS provides accommodation and ﬁnancial support to all full-time
team members, in order to attract the widest and most diverse pool of applicants
possible. We look forward to welcoming two new French speaking volunteers in the
following quarter, to assist both programmatically and operationally.
This increase in the team’s capacity, coupled with the partial lifting of social distancing
regulations, will allow RYS to continue to reintroduce activities - a hugely important part
of our work. The activities program provides opportunities for the RYS team to spend
‘quality time’ with the children we support, developing trust and positive relationships
which can often build the foundations for us to encourage minors to access further
support, including state-mandated child protection services.
The activities program is also central to our ongoing work with the numerous minors
who choose not to seek safety and protection in France. The opportunity to participate
in play, or in creative, educational or sporting activities has clear beneﬁts, socially and
emotionally. Similarly, the consistent presence of the RYS team provides the minors we
support with access to safe, reliable and trustworthy adults - something which can have
a huge impact on their sense of safety and self-worth. Even in the most challenging
circumstances, seeing positive development in minors who are often isolated,
vulnerable and traumatised is an unmistakable indicator of the value of RYS’ work, and
of the team’s compassion and commitment to the communities we serve.

“Thank you very much because you helped me when I needed it”
‘M’, a 16-year-old boy from Sudan

REFUGEE YOUTH SERVICE
www.refugeeyouthservice.org
info@refugeeyouthservice.org

