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Agenda 
8AM – 8:45AM Registration, Networking, and Breakfast – Room 172

8:45AM – 9:15AM 
9:30AM – 10:45AM 

11AM – 12:15PM

12:15PM– 1:15PM

Morning Welcome – Room 172

1. CEO/CFO Roundtable – Room: 171 
connect with your peers on an open-ended discussion 
on leadership issues and challenges you are facing 
in your ESOP company. In order to facilitate and 
open and honest discussion, attendance is limited to 
C-Suite leaders of employee-owned companies only.

1. Legal and Administration Year in Review, and Look Forward – Room: 171 
 With this session, we take a look at recent court cases and administrative rules changes that impact how your ESOP 
operates – and we’ll even get out the crystal ball to discuss what the future may hold.
 • David Whaley, Partner, Thompson Hine  • Pete Shuler, Partner, Crowe 

Lunch: Sponsored by GBQ – Room 172  

2. HR Roundtable – Room: 131
connect with your peers on an open-ended discussion 
on the HR issues and challenges you are facing in 
your ESOP company. In order to facilitate and open 
and honest discussion, attendance is limited to HR 

professionals of employee-owned companies only.

Concurrent Sessions:

Concurrent Sessions:

2. Communications Strategies and Best Practices – Room: 131
What makes for effective communications in your employee-owned company? One way to think about it is the 
intersection between strategy and tactics. At this session we will be outlining an overall strategic approach that 
provides context for developing specific programs, events, and materials for building your communications and culture.
 • Jim Bado, President, Workplace Development 

1:30PM – 2:45PM Concurrent Sessions:

1. Financial Outlook for 2022, and Impacts (and Update) on Valuations – Room 171  
At this session, we will explore and provide insight into the overall financial picture - where we’ve been, but most 
importantly, where we might be headed as turn the calendar to 2022. Then, we will start translating that into the 
impact on your company, and specifically what’s happening with, and impacting ESOP valuations heading into the 
new year. 
 • Thomas S. Jalics, Chief Market Strategist, Fifth Third Bank       • Brian Bornino, Director of Valuations, GBQ

2. Strategic Approach to ESOP Sustainability – Room: 282  
What helps to make your ESOP sustainable, for the long term? There are a lot of specific tools and techniques – and 
we’ll discuss those – but key is having an approach that helps connect the big picture with the specifics. We’ll discuss 
this and more at this session. 
 • Tim Jamison, Director, Prairie Capital Advisors   • Peter Jones, Counsel, Tucker Ellis

3. Culture & Communications Mini-Workshop – Room 131 
Join us for an idea exchange, and planning session, for your 2022 communications year. We’ll discuss a strategic 
approach to your types of events, building a calendar for the year, managing your committee or communications 
staff, and share ideas from among all of us in the room. 
 • Chris Cooper, Director, Ohio Employee Ownership Center 

Free Parking  sponsored by Crowe 

Roundtables are limited for individuals currently working at employee-owned companies.



Speakers

David Whaley is a partner in the Employee Benefits & 
Executive Compensation practice at Thompson Hine. He 
assists companies with all areas of employee benefits, 
including design, implementation, and compliance with 
tax qualified and nonqualified deferred compensation 
arrangements (e.g., 409A compliance), health and welfare 
arrangements and employee fringe benefits. His extensive 
ESOP experience includes representing company sponsors 
of ESOPs and ESOP trustees and fiduciaries in acquisitions 
and divestitures.

Pete Shuler  is a partner of Crowe LLP and has over 25 
years of experience assisting his clients by administering 
and consulting on ESOPs and other qualified retirement 
plans.  His current responsibilities include managing 
the administration of over 525 ESOPs; consulting with 
companies considering ESOP-related transactions; 
performing feasibility studies; consulting on the 
termination and merger of ESOPs; forecasting the impact 
of new legislation on the compliance and operation of 
ESOPs; and coordinating and reviewing repurchase liability 
studies.  Pete frequently speaks and writes on technical 
topics regarding ESOPs.  He has a Bachelor of Business 
Administration in Finance from the University of Notre 
Dame.

Jim Bado is the founder of Workplace Development and has 
provided successful, field-tested communications, training, 
and ownership-culture development to ESOP companies 
for more than thirty years.  His work with employee-owned 
companies includes Communicating your ESOP’s benefits 
in plain language; Building effective ESOP Committees; 
Engaging employees as owners; Clarifying employees’ roles 
and responsibilities as owners; Linking ESOP ownership 
to employee performance and stock value. A nationally 
recognized speaker, Bado has served in numerous volunteer 
positions for national and state ESOP organizations.

Tim Jamison is a Director with Prairie Capital Advisors. 
He is responsible for business development and growth 
initiatives and focuses on advising business owners about 
ownership transition alternatives including employee stock 
ownership plans (ESOPs) and mergers and acquisitions 
(M&A), among others. Services include adequate 
consideration analyses, feasibility studies, transaction 
financing and restructuring, fairness and solvency opinions, 
post-transaction cash flow analyses and annual valuations.

Brian D. Bornino CPA/ABV, CFA, CBA, is the National 
Practice Leader for GBQ’s ESOP Advisory practice.  
Brian has led 3,000+ valuation engagements during his 
career, including 1,000+ ESOP projects.  GBQ works with 
100+ ESOP companies annually and specializes in both 
trustee-side and company-side ESOP advisory services, 
including ESOP valuations, feasibility studies, formations, 
transactions, and advisory, as well as valuations for various 
other reasons related to transactions, estate & gift planning, 
and other corporate and shareholder planning purposes.  
Brian has been active in the national valuation and ESOP 
community for 25+ years and is a frequent speaker on 
valuation- and ESOP-related issues. 

Chris Cooper is the Director of the Ohio Employee 
Ownership Center (OEOC) at Kent State University. In his 
20-plus years at the OEOC, he has done almost everything 
at one point or another, but now focuses primarily on 
ownership culture education and coordinating Ohio’s 
Employee-Owned Network; working with business owners 
on succession planning and sales to employees; and 
business development and employee-owned start-ups.

Thomas S. Jalics is the Chief Market Strategist and Senior 
Vice President at Fifth Third Bank where he is responsible 
for leading the Investment Management Group’s asset 
allocation process, both strategic and tactical, which 
informs the management of the $30+ billion in assets under 
management (AUM) at the bank. He provides internal and 
external communication on the economy and the markets 
on behalf of the bank and has been a sought-after industry 
expert and commentator for national news Media including 
the Wall Street Journal and Bloomberg News. In addition, 
he is a discretionary investment portfolio manager focusing 
on high-net-worth clients. Prior to his current role, Tom was 
Director of Asset Allocation at the firm.

Peter Jones advises business owners, companies, and 
fiduciaries on employee stock ownership plans, transition 
strategies, corporate governance, employee benefits, 
executive compensation, and mergers and acquisitions. he 
has represented companies and trustees in the formation 
of ESOPs, the sale of ESOP-owned companies, and 
acquisitions undertaken by ESOP-owned companies. He 
also advises clients on regulatory compliance and defends 
them in connection with audits and investigations by the 
Department of Labor and the Internal Revenue Service. 
Active in national and regional ESOP organizations, Pete is 
a frequent speaker on issues related to ESOPs.



Joining Our Network Comes with Benefits

Webinar Series
FREEJoin your fellow employee-owners and a roster of ESOP experts for 

our year-long series of webinars. 

Annual Conference $125 Per attendee
$95 per attendee 
Group Rate (5 or more)

Mark Your Calendars! Thursday April 7th 2022
Features 20-plus breakout sessions on a slew of topics relevant to 
employee owners, management, and business owners interested 
in selling to their employees.

$225 Per attendee  
$150 per attendee
Group Rate (5 or more)

CEO/CFO/ESOP Leader & Communications Round Tables $35 Per Attendee (in-person)
Free (virtual)Join leaders from other employee-owned companies for a frank 

and open-ended discussion on the issues effecting your company.

$75 Per Attendee (in-person)
$50 Per Attendee (virtual)

Communication Committee Tune-up $175 Per Attendee (in-person)
$100 Per Attendee (virtual)This program will provide you with best practices, do’s and-

don’ts, as well as an opportunity to network with communication 
committees from your fellow employee-owned companies.  

$275 Per Attendee (in-person)
$200 Per Attendee (virtual)

Ohio Employee Owner Retreat $300 Per Attendee
2-day retreat designed for non-managerial employees. Attendees 
will experience a full program of employee and ESOP education.

$475 Per Attendee

Certificate Program for Non-Professional ESOP Fiduciaries $1,100 Per Attendee 
(in-person)
$695 Per Attendee 
(virtual)

A comprehensive, and demanding, certificate program that prepares 
you and your fellow in-house fiduciaries with the knowledge and 
training you need.

$1,495 Per Attendee 
(in-person)
$895 Per Attendee 
(virtual)

Flat Rate In-Company Training $1,750 Full Day
$1,000 Half Day The OEOC can provide a wide variety of customized training and 

education programs that fit virtually any training need you may have.

$2,750 Full Day
$1,750 Half Day 

Network Program Overview 

Network Member Non-Network Member

The Employee-Owned Network’s mission is to provide a forum for employee-owned businesses 
and others to learn from each other how to make employee ownership work more effectively at 
their companies; and to address the unique challenges and potential of employee ownership. 
Our level of support and programming for employee-owned companies is unmatched by any 
other state-based organization - in the country.

Southwest Ohio Employee Ownership Forum $125 per attendee
Features sessions on legal and technical issues; a CEO/CFO 
Roundtable; sessions on HR and communications issues, as well 
as a mini-workshop session on prepping your communications 
strategies, and communications committee events. 

$200 per attendee

$25        

Become a 
Member Today!

SCAN TO 


