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1 INTRODUCTION  & SUMMARY 

1.1 GENERAL INFORMATION 
Bear Valley Springs is a community of approximately 8,000 people located 11 miles west of the City of 

Tehachapi in Kern County, California. The community is within an area covering roughly 25,000 acres, 
much of it open space, and comprises single-family residences with a few condominiums, a small 
commercial area, equestrian facilities, a golf course, two recreational lakes, parks, and open spaces.  

The Bear Valley Community Services District (BVCSD, CSD, or District) was formed in 1970 to provide 
public services to the community. The BVCSD is responsible for roads, police, entry gate, water, sewer, 
solid waste, and parks and recreational facilities within the Bear Valley Springs community. The 
management and maintenance of parks and recreational facilities are contracted to the Bear Valley 
Springs Association, the property owner’s association. 

1.2 DOCUMENT OVERVIEW 
Section 1 contains background information, the purpose of the document, background of the solid 
waste facility, an explanation of Proposition 218, and a summary of the findings of this study. 
Section 2 gives a general description of the operations of the BVCSD Solid Waste Transfer facility. 
Section 3 discusses community utilization of the Solid Waste Transfer Station and the current rate 
structure. 
Section 4 summarizes the financial aspects of the solid waste facility.  
Section 5 reviews the data used to establish the proposed future rates, identifies needed operating 
revenue, operational capital, and debt service requirements. 
Section 6 contains the tables referenced in the body of the document. 

1.3 PURPOSE 
In 2019, the District began preparing rate studies for the water, sewer, and solid waste utilities due to 

several years of adverse financial outcomes for all three utilities. The enterprise funds were experiencing 
deficits resulting from revenues that were insufficient to fund daily operations. The BVCSD has since 
completed comprehensive water and sewer rate studies, and following the process required by 
Proposition 218, increased the rates for both the water1 and sewer2 utilities. 

The BVCSD solid waste facility serves approximately 2,780 single-family homes and condominiums by 
providing a transfer station for household waste, green waste, mixed recycling, and manure. This study 
focuses on the revenues and expenditures for the BVCSD Solid Waste Transfer Station under the existing 

 

1 The water rates were increased in 2019 
2 The sewer rates were increased in 2020 
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rate structure. It does not address fees or charges for alternative services such as home collection or pay-
for-use. 

1.4 FACILITY BACKGROUND 
A solid waste transfer station is a facility where municipal solid waste is collected and temporarily 

held before being hauled to the landfill. 

 The BVCSD operates a Solid Waste Transfer Station3 consisting of a 155 foot by 57-foot sloped 
concrete pit that accommodates four (4) 50 cubic yard collection bins with a two-lane drive-through 
configuration for household waste collection.  The site also provides facilities for green waste and horse 
manure adjacent to the household area. These areas allow property owners to deposit the waste onto an 
impervious surface to prevent runoff from seeping into the water table. District staff then loads the green 
waste and manure into 40 and 50-yard bins. A third party hauls the waste material to the Kern County 
Solid Waste Landfill in Tehachapi.  

The current transfer station was constructed in 1983 and permitted by Kern County to accept Group III 
wastes4. It was open to the public 24 hours per day, seven days per week, with hauling services provided 
three days a week by Benz Sanitation. The average daily waste collected was 50-cubic-yards half of the 
maximum permitted volume of 100-cubic-yards per day. Recyclables were intermingled with household 
waste and sorted on-site at Benz Sanitation’s material recovery facility. 

By 2015, the District was regularly exceeding its permitted daily maximum and had been doing so for 
many years. Lack of enforcement allowed deposits of household hazardous waste, appliances, furniture, 
and other prohibited materials to result in permit violations. The local enforcement agency5 directed the 
District to reduce daily tonnage amounts, set deadlines for compliance, and noted that continued failures 
to comply could result in penalties of up to $10,000 per day.  

In 2017 the District obtained a Medium Size Transfer Station permit, which increased the allowable 
daily tonnage to 99 tons per day. In 2019, Benz Sanitation was assumed by Waste Management and the 
hauling contract was re-negotiated. As part of the new contract, Waste Management began providing 
separate recycling bins for mixed recyclables6. The District also began planning to more closely monitor 
the site to prevent the dumping of prohibited materials. 

In 2020, the District reconfigured the site to improve vehicle access and movement, increase security, 
prevent illegal waste disposal, and create space for future waste diversion operations. The access hours 
were modified to 12 hours per day, five days per week, and perimeter fencing was installed. Increased 

 

3 Located at 28999 S. Lower Valley Road 
4 As defined by Title 14 of the California Administrative Code 
5 Kern County Public Health Services is the Local Enforcement Agency for our District 
6 Cardboard, glass and aluminum 



 

 

 

www.bvcsd.com 28999 S. Lower Valley Rd | Tehachapi CA 93561 (661) 821 - 4428 
 

4 

staffing and monitoring cameras enable the District to identify and issue administrative citations to 
violators who deposit illegal waste.7 

 

1.5 PROPOSITION 218 
In California, utility rates charged by municipal agencies and special districts are governed by rules and 

procedures adopted and made part of the State Constitution by the passage of Proposition 218 8(Prop. 
218). Since its enactment in November 1996, numerous court decisions have clarified the process for 
adopting new charges and increasing existing charges for utility services. With certain exceptions, ‘charge’ 
means any levy imposed by an agency upon a parcel or a person as an incident of property ownership, 
including user fees or charges for property-related services9. 

Any local agency proposing to adopt or increase property-related fees or charges must comply with 
both the substantive and procedural requirements of Prop. 218. 

SUBSTANTIVE REQUIREMENTS OF PROP. 218 

 Revenues derived from the fee or charge must not exceed the funds required to provide the service. 
 Revenues derived from the fee or charge must not be used for any purpose other than that for 

which the fee is imposed. 
 The amount of a fee or charge imposed must not exceed the proportional cost of the service 

attributable to the parcel. 
 The fee or charge may not be imposed for a service unless the service is used by, or immediately 

available to, the owner of the property subject to the fee or charge. 

PROCEDURAL REQUIREMENTS OF PROP. 218 

Prop. 218 requires that a public agency proposing a new or increased property-related fee or charge 
provide written notice by mail to the owner of each parcel upon which the charge will be imposed. The 
notice must contain the following information: 

 The proposed amount of the fees or charges. 
 The basis upon which the fees or charges were calculated. 
 An explanation of the need for the new or increased fees or charges. 
 The date, time, and location of the public hearing at which the agency will consider the new or 

increased charges. 
 The public hearing must be held at least 45 days after the mailing of the notice. 

 

7 Waste other than household garbage, green waste, and manure are not permitted 
8 Also known as the ‘Right to Vote on Taxes Act’ the proposition is codified as Articles XIIC and XIIID of the California Constitution. 
9 A “property-related service” is a public service that has a direct relationship to property ownership. 



 

 

 

www.bvcsd.com 28999 S. Lower Valley Rd | Tehachapi CA 93561 (661) 821 - 4428 
 

5 

The final step in the Prop. 218 process is the public hearing and determining whether a majority of 
property owners protest the proposed charge. The public hearing cannot be held until at least 45 days 
after the notice is mailed. At the end of the public hearing, if a majority of affected property owners do 
not submit written protests, the agency may impose the charge. The charge may not be imposed or 
increased if a majority submit written protests. California law simplifies the process for determining 
whether a majority protest exists by allowing only one protest filed by a property owner 10 to be counted.  

1.6 FINDINGS 
Based on existing operational costs, projections for future expenses, including funding of normal 

operations, adequate reserve funds11, and routine capital replacements, the study finds that the current 
revenue stream is inadequate. A rate increase is necessary for the fund to remain solvent. 

 

 
Figure 1 In 2020, the District reconfigured the site to increase security, prevent illegal waste disposal, and create space for 
future waste operations

 

10 If local rules allow, a protest submitted by a tenant may be counted. 
11 The District’s Reserve Policy stipulates that the reserve fund should equal 20% of operating expenses. 
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2 BASE DATA 

2.1 COMMUNITY 
Based on the District’s utility billing system data, the total number of residential accounts rose from 

2,729 in 2014 to 2,782 in 2021; an average of 7 new homes per year. During the past seven years, 
approximately 400 homes have also transitioned from weekend or seasonal homes to full-time 
residences, substantially increasing the waste generated by those homes. Figure 2 shows actual revenue 
and expenses from 2015 – 2020 and illustrates the challenges facing the Solid Waste Operating Fund. 
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Figure 2 Revenues and Expenses from 2015 - 2020 
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2.2 TOTAL UTILIZATION 
Disposal cost is based on the number of bins 

hauled. The data in Table 2-1 shown indicate that the 
annual number of bins has increased since 2011. 
Changes in operations, site configuration, and 
security have occurred in the past two years, which 
may have reduced the rate of increase slightly.  
However, the costs of transport and disposal have 
continued to increase. 

Increased disposal expenses and increased 
personnel costs have caused the fund to be depleted 
to a point where a rate increase is critical. Some 
possible causes of the increase in volume are: 

 Changes in community demographics as second homes transition to primary residences. 
 A historical lack of regulatory enforcement by the District, resulting in the dumping of illegal waste 

(Table 2-2). This significantly impacts staff time, the need for additional bins, and increases disposal 
costs.  

Fiscal Year Expenses Bins Tonnage 

2011/12 $259,940 1,009 7,384 

2012/13 $258,364 1,048 8,223 

2013/14 $266,650 1,011 8,228 

2014/15 $262,870 1,118 8,002 

2015/16 $306,194 1,216 9,908 

2016/17 $275,689 1,175 11,636 

2017/18 $275,093 1,181 7,771 

2018/19 $280,683 1,242 8,816 

2019/20 $309,932 1,369 7,764 

Table 2-1 shows the amount of waste transferred and 
costs charged by the contractor 

Home Furnishings, 

Appliances & Tools Construction Debris Hazardous Waste Other 

Mattresses House windows Full paint cans/buckets Live puppies 

Bed frames Toilets Model airplane fuel Motorcycle 

Chairs & recliners Countertops & sinks Automotive batteries Go Kart 

Stoves, dishwashers, 
refrigerators, & freezers 

Wood, Tile, & 
Linoleum Flooring 

Automotive oil & filters A 55-gallon drum of 
concrete 

Ping pong tables Sheds Full propane tanks Riding Lawnmower 

Air hockey tables Whole house carpets Helium tanks Tractor attachments 

Lawn & Garden tools Chain link fencing Oxygen tanks Piano 

Patio furniture Railroad ties Antifreeze Automotive body parts 

Washer & Dryer Water heater Herbicides Jacuzzi 

Gym sets Kitchen appliances Pesticides Satellite dishes 

Audio/Video equip. Doors Paint thinners  

Computers & Electronics Pallets Fluorescent lightbulbs  

Power Tools Solar Panels Treated lumber  

Vacuum cleaners Roofing Full fire extinguishers  

Table 2-2 is a partial list of prohibited items that have been deposited in bins. Disposal of these items at the Transfer Station 
rather than the landfill may have saved residents time but has contributed to increased District costs. 



 

 

 

www.bvcsd.com 28999 S. Lower Valley Rd | Tehachapi CA 93561 (661) 821 - 4428 
 

8 

2.3 PAST & CURRENT RATE STRUCTURE 
The current rate for a single-family home or condominium (Equivalent Dwelling Unit or EDU) is $16.81 

per month. This rate was established in 2007 and has remained unchanged. Figure 3 illustrates the rate 
changes over the past 18 years. The rate structure has never provided for capital improvements or 
replacements. 

 

 
Figure 3 Solid waste rates 2003 - 2021 
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3 RECENT EXPENSE & INCOME 

3.1 GENERAL 
Fiscal year information from 2020-21 served as the base data used to project future solid waste rates. 

Data from prior years (2015-2020) was reviewed to determine if anomalies existed that should be 
considered when projecting future budgets. 

3.2 EXPENSES 
The expenses for fiscal years 2015-2020 (Table 3-1, Appendix p.14) indicate a marked rise in personnel, 

overhead, and disposal costs. Increased personnel costs result from the addition of two full-time 
maintenance workers necessary for permit compliance, normal growth in wages and benefits, and 
increased employee hours spent monitoring the Transfer Station. In addition, the positions of Public 
Works Director, General Services Supervisor, and Administrative Services Director had been vacant for 
over five years, resulting in artificially low costs for prior years which rose significantly when those 
positions were filled. The rise in overhead expenses is attributable to the Transfer Station’s share of 
administrative services costs. 

The necessary staffing changes, 
combined with a relatively flat 
revenue stream, resulted in 
annual deficit spending averaging 
over $150,000 per year since 
2018. This deficit will continue to 
grow unless rates are adjusted. 

3.3 INCOME FROM EXISTING 

RATE STRUCTURE 
The existing rate structure 

generates approximately 
$550,000 in revenues per year. 
There is nominal revenue from 
other solid waste-related 
services, generally less than one 
thousand dollars per year. 

FILLED/NEW POSITION SUMMARY AFTER FY 2017/18 

DIRECT ALLOCATIONS  

Maintenance Worker $63,889 

Maintenance Worker $64,394 

Subtotal $128,283 

ADMIN/GENERAL SERVICES OVERHEAD ALLOCATION  

Communications Specialist $12,142 

Administrative Services Director/Treasurer $17,005 

Public Works Director $22,797 

General Services Supervisor $20,314 

Maintenance Worker (General Services) $6,354 

Subtotal $78,612 

Table 3-2 Salary & Benefits allocations to Solid Waste after filling vacant positions 
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4 PROJECTED EXPENSE , INCOME & RATES 

4.1 GENERAL 
The above sections have developed the background data necessary to project future rates. Actual 

expense trends were presented from the years 2015-2020. Wherever an apparent anomaly in the 
expense item for any single year was detected, it was adjusted to represent a typical year. The current 
2020-21 Fiscal Year budget was used as the basis for future budget projections. Needed capital 
improvements were included. 

4.2 EXPENSES 
Current operations are underfunded, particularly in ongoing repair and maintenance and specifically for 

capital outlay. Additionally, depreciation funding had not been forecast in prior years and, when 
accounted for, contributes to the underfunding of expenses. The Fiscal Year12 (FY) 2020-21 budget has 
been adjusted annually by the percentages shown in Table 4-1 (Appendix p.15) to project future costs. 
These indices are the same as those used in prior studies. 

4.3 CAPITAL IMPROVEMENT 
The District has not adopted a formal capital improvement plan for the solid waste facility. For this 

study, District staff has identified several immediate improvements needed to the facility. The needs were 
prioritized, and the costs spread over the five years of this study. 

The improvements identified in Table 4-2 (Appendix p.16) represent the cost of routine maintenance 
repairs, equipment replacement, and capital improvement purchases necessary to keep the solid waste 
facility functioning within the District’s operating permit requirements. 

4.4 INCOME/REVENUE 
As a guide to the development of the proposed rates, three goals were identified: 

1. Rates should adequately fund operational costs, indexed annually. 
2. Rates should generate enough revenue to meet the adopted Solid Waste Operating Fund Balance 

Policy that requires 20% of the annual operating costs. 
3. Rates should provide adequate funding for routine capital repair and replacement of equipment 

used in the operation of the transfer station facility. 

For the purposes of rate development, the calculated expenditures for operations and capital are 
projected and funded by the rates. 

  

 

12 A fiscal year runs from July 1st to June 30th of the following year 
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4.5 RATE CALCULATION PROCESS 
The first step in calculating the proposed rates was to confirm the EDU calculations for use in the 

formula based on the number of existing residential accounts and a conservative projection of five (5) 
new homes each year. We cannot predict or compensate for homes that are currently part-time but may 
transition to full-time residences in the future. Proposed rates are then developed using the estimated 
expenses for the next five years (Table 4-3, Appendix p.17). 

The amount of increase for each year was based on satisfying the three goals stated in Section 4.4. The 
estimated expenses, including proposed capital, are divided by the total number of accounts, giving us 
the rates shown in Table 4-4.  It is recommended that the current rate structure be retained and rate 
increases applied to accounts based upon that structure.  

RESIDENTIAL SOLID WASTE RATES 

Year Unit Charge % Increase Amount of Increase 

Current $16.81   

  August 2021 $26.00 55  $9.19 

February 2022 $29.00 12 $3.00 

February 2023 $31.00 7 $2.00 

February 2024 $31.00 0 $0.00 

February 2025 $31.00 0 $0.00 

Table 4-4 Proposed rate change 

4.6 SUMMARY OF SOLID WASTE OPERATING FUND AND RESERVES AFTER RATE ADJUSTMENTS 
As shown in Table 4-4 (Appendix p.18-19), there will be adequate revenue to fund annual operating 

expenses after implementing the proposed rates. The fund balance reserve requirement will be achieved 
in FY 2025-26. The proposed capital expenditures will be funded as scheduled.  

All three goals are achieved within the implementation period. Afterward, there will be capacity for 
additional operational or capital expense growth without additional rate increases. The amount is 
determined based on the annual operating expenses and satisfaction of the 20% Reserve Fund balance 
ratio. 
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5 RECOMMENDATIONS AND IMPLEMENTATION PROCESS  

5.1 ADJUSTMENTS TO RATE SCHEDULE 
Based on the findings in this study, it is recommended that the District adjust solid waste rates in 2021, 

as presented in Table 4-5. If adopted, the total monthly solid waste service bill for a single-family 
residential unit will be $26.00 in August 2021.  

It is further recommended that the Board review the financial performance of the solid waste 
enterprise fund each year and, at their discretion, adjust rates as needed to meet increased expenses and 
to continue to build appropriate reserves. The rates may not exceed those presented in Table 4-5 for 
each year. If the full amount of an increase is not imposed in any year, the Board may recapture rate 
increases in a subsequent year. 

5.2 IMPLEMENTATION PROCESS 
Step 1. The Board of Directors adopts a resolution calling for the Public Hearing on the proposed rate 
increases and staff direction to proceed with the process. 
Step 2. District staff mails a Notice of Public Hearing to affected property owners at least 45 days before 
the scheduled Public Hearing. The notice will include a form of protest and guidelines for submitting 
protests as required by Proposition 218.  
Step 3. The Board will hold the Public Hearing on the appointed date to receive testimony and allow for 
the final submission of written protests. 
Step 4. Following the Public Hearing, the Secretary of the Board will count written protests. If a majority 
protest has not occurred, the Board will approve the proposed solid waste rate increase schedule. 
Step 5. The Board will review solid waste enterprise revenue and expenses annually to confirm the 
assumptions and projections in the study. Rates will be adjusted as appropriate. 
Step 6. District staff will conduct a Solid Waste Rate Study update for Board review in FY 2025/26. 
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HISTORIC OPERATING RESULTS 

DESCRIPTION 2015 2016 2017 2018 2019 2020 

OPERATING REVENUE 

Solid Waste Collection Charges $548,273 $578,068 $553,547 $558,506 $554,592 $554,316 

Other charges for services 402 299 402 1,342 524 790 

Total Operating Revenues $548,675 $578,367 $553,949 $559,848 $555,116 $555,106 

OPERATING EXPENSES 

Salaries & Benefits $127,124 $134,226 $160,462 $209,857 $283,012 $390,874 

Operations $325,893 $369,072 $357,607 $403,405 $421,183 $446,199 

Total Operating Expenses $453,017 $503,298 $518,069 $613,262 $704,195 $837,073 

 

Operating Income (loss) before 
depreciation 

$95,658 $75,069 $35,880 $(53,414) $(149,079) $(281,967) 

Depreciation Expense (14,335) (3,544) (3,321) (3,321) (3,321) (3,321) 

Operating Income (loss) $81,323 $71,525 $32,559 $(56,735) $(152,400) $(285,288) 

NON-OPERATING REVENUE (EXPENSE) 

Interest Earnings $2,197 $4,828 $7,556 $10,436 $17,716 $12,401 

Total Non-operating revenue 
(expense) 

$2,197 $4,828 $7,556 $10,436 $17,716 $12,401 

 

Operating transfers in (out) - - $770 $(6,382) $(7,370) $(1,055) 

 

Net Results $83,520 $76,353 $40,885 $(52,681) $(142,054) $(273,942) 

Table 3-1 Historic Operating Results 
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Table 4-1 Operating expense escalation factors  

  

 

13 CPI is the consumer price index used to calculate inflation 

OPERATING EXPENSE ESCALATION FACTORS 

DESCRIPTION 2021 2022 2023 2024 2025 

General Inflation 2.18% 2.25% 2.17% 2.06% 2.15% 

Departmental Expenses      

Wages CPI13 3.00% 3.00% 3.00% 3.00% 3.00% 

Benefits (1) 13.02% 13.02% 13.02% 13.02% 13.02% 

CalPERS - Current (1) 8.16% 8.16% 8.16% 8.16% 8.16% 

CalPERS - UAL (1) 7.82% 7.82% 7.82% 7.82% 7.82% 

Social Security (1) 7.74% 7.74% 7.74% 7.74% 7.74% 

Unemployment (1) 0.46% 0.46% 0.46% 0.46% 0.46% 

Workers Comp (1) 6.78% 6.78% 6.78% 6.78% 6.78% 

Administration 3.50% 3.50% 3.50% 3.50% 3.50% 

Maintenance 3.50% 3.50% 3.50% 3.50% 3.50% 

Note:       

(1) Represents a historical average of the percentage of wages which is then applied to projected wages to 
determine the projected expense. 
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Table 4-2 Planned Capital Improvements 

 

 PLANNED CAPITAL IMPROVEMENTS 

FY 2021/22 CAPITAL IMPROVEMENTS 

Pave Entry Smoother surface, dust control $19,000 

Manure Cover To keep manure dry, reduce weight, and prevent runoff $15,000 

RFID gate entry (1) To allow and control access to residents $10,000 

Total $44,000 

FY 2022/23 CAPITAL IMPROVEMENTS 

Woodchipper To enable more tonnage per bin hauled $60,000 

Pave Transfer Station Smoother surface, dust control $10,000 

RFID gate entry (2) To allow and control access to residents $10,000 

Total $80,000 

FY 2023/24 CAPITAL IMPROVEMENTS 

Backhoe 5501(2007) 
The current backhoe is maintenance intensive and shared with 
the water department 

$40,000 

Loader 5519 (2006) 
Tier 2 for air pollution and requires retirement by 2024. Shared 
with the water department 

$50,000 

Total $90,000 

FY 2024/25 CAPITAL IMPROVEMENTS 

Block wall The current wall is decades old and falling apart $36,000 

Total $36,000 

FY 2025/26 CAPITAL IMPROVEMENTS 

Recycling cover To keep moisture-sensitive cardboard dry for recycling $50,000 

Total $50,000 
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Table 4-3 Expenses projected over 5 years. The transfers out are the Solid Waste facility’s contributions towards shared capital 
improvements. 

 

  

PROJECTED EXPENSES 2022-2026 

DESCRIPTION TYPE BUDGET 
2021 

PROJECTED FOR FISCAL YEAR ENDING JUNE 30 

2022 2023 2024 2025 2026 

Expenses by Unit 

Salaries & 
Benefits 

Salaries $364,953 $399,689 $415,707 $428,178 $441,023 $454,254 

Service & 
Supplies 

Services $441,556 $435,084 $444,545 $453,698 $463,469 $473,785 

Debt Servicing Debt - - - - - - 

Capital Outlay Capital $30,000 $44,000 $80,000 $90,000 $36,000 $50,000 

Transfers Out Transfers - $17,020 $10,000 $10,000 $10,000 $10,000 

TOTAL  $836,509 $895,793 $950,251 $981,876 $950,492 $988,039 
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PROJECTED OPERATING RESULTS 

DESCRIPTION BUDGETED 
2021 

PROJECTED FOR FISCAL YEAR ENDING JUNE 30 

2022 2023 2024 2025 2026 

 Number of Accounts 2782 2787 2792 2797 2802 2807 

 Fixed Monthly Rate 16.81 26.00 29.00 31.00 31.00 31.00 

 Monthly Increase  9.19 3.00 2.00 0 0 

 Increase %  55% 12% 7% 0% 0% 

USER RATE REVENUES 

Residential Service Charges $561,185 $885,736 $999,536 $1,040,484 $1,042,344 $1,044,204 

Subtotal User Rate 
Revenues $561,185 $885,736 $999,536 $1,040,484 $1,042,344 $1,044,204 

System Growth  0.18% 0.18% 0.18% 0.18% 0.18% 

 Other charges for services 500 500 500 500 500 500 

Total Operating 
Revenues $561,685 $888,236 $1,000,036 $1,040,984 $1,042,844 $1,044,704 

Operating Expenses 

Salaries and Benefits $364,953 $399,689 $415,707 $428,178 $441,023 $454,254 

Operations $441,556 $435,084 $444,545 $453,698 $463,469 $473,785 

Total Operating Expenses $806,509 $834,773 $860,251 $881,876 $904,492 $928,039 

Operating Income (loss) 
before depreciation $(244,824) $51,464 $139,785 $159,108 $138,352 $116,665 

Depreciation Expense - - - - - - 

Operating Income (loss) $(244,824) $51,464 $111,865 $159,108 $138,352 $116,665 

Table 4-5 Projected operating results, part 1 of 2. 
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PROJECTED OPERATING RESULTS CONTINUED 

DESCRIPTION BUDGETED 
2021 

PROJECTED FOR FISCAL YEAR ENDING JUNE 30 

2022 2023 2024 2025 2026 

Non-operating revenue (expense) 

Interest Earnings - - - - - - 

Total Non-operating 
revenue (expense) 

- - - - - - 

Net Results of 
Operations $(244,824) $51,464 $139,785 $159,108 $138,352 $116,665 

Transfers 

Transfers In - - - - - - 

Transfers Out - $(17,020) $(10,000) $(10,000) $(10,000) $(10,000) 

Total Transfers - $(17,020) $(10,000) $(10,000) $(10,000) $(10,000) 

Net Results After 
Transfers $(244,824) $34,444 $129,785 $149,108 $128,352 $106,665 

Fund Balance Calculation 

Beginning Fund Balance $300,591 $25,767 $16,211 $65,996 $125,104 $217,455 

Deposit/(Withdrawal) from 
Operations 

$(244,824) $34,444 $129,785 $149,108 $128,352 $106,665 

Capital Projects Funded 
with Cash 

$(30,000) $(44,000) $(80,000) $(90,000) $(36,000) $(50,000) 

Ending Fund Balance $25,767 $16,211 $65,996 $126,104 $217,455 $274,121 

Targeted Fund Balance 
20% $161,302 $166,955 $172,050 $176,375 $180,898 $185,608 

Variance $(135,535) $(150,744) $(106,054) $(51,271) $36,557 $88,513 

Table 4-5 Projected operating results, part 2 of 2. 


