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This year marked the 10th anniversary of our work and throughout the year we passed 
several significant milestones. Our vision - to empower a generation of young 
people to transform society – remains firmly at the heart of all we do, and it was a 
proud moment when in March 2020, 100,000 students had engaged in our Young 
Leaders Award (YLA). As a result of the YLA, our leadership and character education 
programme for schools, children and young people across the country have been 
able to lead social action projects in their communities, completing a phenomenal 6.5 
years’ worth of volunteering hours in 2019-20! This evidence, alongside the stories you 
will read in this report, continue to testify to the incredible resolve that young 
people have and their desire to make a positive difference in our world.

At the time of writing we are all battling with the effects of the coronavirus 
pandemic, but we are pleased that the exciting growth seen in this past year has put 
us in a strong position as we go forward. Like so many charities, the pandemic forced 
us to quickly evolve and respond to the crisis, and we were delighted to be able to 
adjust the work of the YLA in order to support parents and carers with home 
schooling, and teachers who continued to support vulnerable students and key 
worker children. 

Although we live in uncertain times and the effects of this pandemic cannot be fully 
seen, we have undertaken risk assessments and looked at longer term financial and 
contingency planning, to try and future proof the work of the Youth Trust. That said, we 
are utterly convinced that young people have a vital role to play during this 
season, and post pandemic, and we are committed to supporting them through the 
YLA and other projects, so that their voices are heard and that they play an active 
role in rebuilding and transforming our communities.

Finally, as we look ahead, 2020 marks the retirement of our founder, Archbishop 
Sentamu, and we are indebted to him for his vision, support, and encouragement. As 
we plan for this change, we look forward to welcoming Archbishop Stephen Cottrell 
to the Youth Trust and working with him as we continue to support young people. We 
are also immensely grateful to our Chair of Trustees, Dr Richard Shephard, who retired 
from the board in June 2020, as well as our extraordinary and committed staff team 
who continue to drive forward with our vision. We remain convinced that young 
people are the leaders of today and we will continue to provide them with 
opportunities to put their leadership, character and faith into action, so that our 
communities are transformed by their example and that they may build long lasting 
habits of service in their lives.

A Message from our Chair and CEO

+Robert Springett
Acting Chair of Trustees

Dan Finn 
CEO     





Our Vision 

To see a generation of young people empowered to transform society.

Our Mission 

To develop opportunities for young people to grow in leadership, faith 
and character, in partnership with schools, churches and communities.

About us

The Archbishop of York Youth Trust was established by Dr John 
Sentamu in 2009 and now sits within the remit of Archbishop Stephen 
Cottrell, the 98th Archbishop of York. The Youth Trust is founded on 
Christian values and is inclusive to all in its ethos and activities. We believe 
that every young person is unique, of great worth, and has the potential 
to change our communities for the better. We exist to empower young 
people to serve their generation, putting the needs of others before 
themselves, as displayed in the life of Jesus and people from many faith 
traditions. 

About The Archbishop of York Youth Trust



Trust

Establishing and maintaining trust 
and transparency within all work 
relationships and communications

Community

Valuing the vital role each person 
plays in our mission as an 
interconnected team; respecting 
one another and building a 
welcoming and inclusive 
environment

Excellence

Commitment to a hardworking 
and professional approach, 
sharing knowledge and skills 
across the field

Joy

Celebrating the stories of changed 
lives and our positive impact on 
young people and their 
communities

Humility

Open to learning new things, 
listening attentively, and staying 
true to our servant-hearted 
approach to leadership

Creativity

Being open minded and willing to 
think outside of the box, exploring 
alternative options as well as trying 
new approaches to achieving our 
mission

Our Values



Our charitable objectives are the advancement of education and 
welfare, to include spiritual welfare, from a Christian perspective, of 
children and young people for the benefit of the public, to enable them 
to become independent and responsible individuals participating more 
fully in society working for the common good.

Our three main aims this year have been to:

 Our Aims and Objectives

• Continue to grow and develop the Young Leaders Award.

• Successfully execute the second year of our national expansion 
project. While our operations and core-business to date have been 
in the North of England, we are in the middle of a national 
expansion project.

• Review our strategic development, leadership and governance, 
including creating a new 5-Year Strategic Plan, 2020-2025, which 
includes the revision of our Vision, Mission and Values and 
development of diversification projects.



 Amelia’s Young Leaders Award Story

Supporting the Streets has provided over 600 portions of soup from 
donated produce to the homeless. Amelia and her team made ‘Bags of 
Love’ which were also distributed, contained an outfit, new underwear, a 
coat, snacks, a book and toiletries. Over 300kg of textile waste was used for 
these bags which was diverted from landfill, creating an environmentally 
friendly gift for those in need.

“I am extremely proud of what we have achieved and I
am very optimistic about the future, I hope that we 
continue to learn from our experience and the impact

After taking part in the KS3 YLA, 15-year-old Amelia became passionate 
about supporting her local community. She noticed the need to support 
those who are homeless in her community, so committed to do something 
about it. Amelia and some fellow students formed a social young enterprise 
company called ‘Supporting the Streets’, of which Amelia is the Managing 
Director. This is the first social young enterprise company to donate all profits 
to the homeless.

our actions can have on others, however small.”

Amelia, 15



The Young Leaders Award

Young Leaders Award: KS1 - 4/+16 
(Our work in primary and secondary schools)
 
We have continued our growth and development of the YLA within the 
second year of the national expansion project. Through the Awards, a 
fully resourced leadership and character education programme, the 
Youth Trust have empowered over 100,000 young people from over 850 
schools to learn and practice key leadership skills and character virtues 
and to transform their communities through social action.

Key achievements during the last year include:

Young Leader’s Achievements

191 new schools signed up to one of the Awards, registering 8,548 
pupils. We saw a fantastic 11,683 pupils complete the Awards. 

These Young Leaders completed an estimated 57,000 volunteering hours, 
equating to 6.5 years’ worth of volunteering, through social action 
projects. 

Partnership Conferences

In partnership with the Jubilee Centre for Character and Virtues at the 
University of Birmingham, we hosted our first CPD session entitled, Igniting 
Potential on Character Education. This event explored how teaching 
staff can use social action to help children and young people 
understand and develop positive leadership and character attributes. 
We also hosted an International Character Education network event 
with headteachers from across America, Canada, Australia, and India, 
in partnership with the Church of England Foundation for Educational 
Leadership.



Conferences

For a second year running, the Youth Trust were invited to host and 
lead the Young Leaders stream (for sixth form students) of the Church 
of England’s National Education Conference in London. This included 
delivering a workshop on student leadership. We also hosted seven of 
our own YLA sales conferences and presented at multiple events run 
by Diocesan Education Teams and education bodies, across the North 
and Midlands regions.

Digital YLA

The digital YLA continues to serve all our schools at each Key Stage. 
The KS3 digital YLA is due for completion and launch in January 2021, 
bringing all our Awards onto a digital delivery model.

Campaigns

Over 2019-2020, we designed and ran successful Advent and Lent 
campaigns, releasing free resources for schools to utilise during 
Collective Worship sessions. Just under 1,000 people signed up to 
receive these innovative and interactive resources.

The Young Leaders Award



Key Stage 2 Young Leaders from Shocklach Oviatt C of E Primary School 

in Cheshire made waves of impact through their community social 

action project. During the YLA, the pupils became increasingly aware of 

their plastic use and how the schools uses single-use plastic.

The pupils wanted to something about it, so they invited the Managing 

Director of their school’s catering company to visit, asking him to 

consider using an alternative to single-use plastic for their plastic juice 

containers. To their surprise, the Director agreed and committed to not 

only offer an alternative to their school, but also to all of the schools that 

he works with in Cheshire West and Chester.

But the pupils didn’t stop there. They also took part in a clean-up of their 

local beach after being encouraged by their local MP to continue their 

hard work in supporting climate change.

100,000 Young 
Leaders! 
In March, the Youth Trust were delighted to celebrate 100,000 Young Leaders 
taking part in the YLA since the Awards began. The team reflected on the 
significant impact the YLA has had on the leadership and character 
development of these young people and the changes they have been able 
to make in the communities they have served.

Taizé

Our fourth Yorkshire Schools 
Pilgrimage to Taizé was a 
transformational week, with over 
120 young people from six schools 
joining Archbishop Sentamu and 
the Dean of York to experience 
Taizé life. Many young people felt 
connected to God for the first time 
and built relationships with 
other young people from across 
the world. 

“In Taizé, you get people 
who have lots of different 

perspectives and are from 
different denominations and 

places within their faith. It’s 
unlike anything I’ve ever
experienced before. It’s 

really special! I love it here.” 

Rosie, York College 

Taize 2019



Shocklach Oviatt School’s YLA Story

Key Stage 2 Young Leaders from Shocklach Oviatt C of E Primary School 

in Cheshire made waves of impact through their community social 

action project. During the YLA, the pupils became increasingly aware of 

their plastic use and how the schools uses single-use plastic.

The pupils wanted to something about it, so they invited the Managing 

Director of their school’s catering company to visit, asking him to 

consider using an alternative to single-use plastic for their plastic juice 

containers. To their surprise, the Director agreed and committed to not 

only offer an alternative to their school, but also to all of the schools that 

he works with in Cheshire West and Chester.

But the pupils didn’t stop there. They also took part in a clean-up of their 

local beach after being encouraged by their local MP to continue their 

hard work in supporting climate change.



New Schools

The Regional Schools Workers established the YLA in 91 new schools 
across the Midlands and East Anglia. Within the Midlands, over 480 
Headteachers and staff were made aware of the benefits of the YLA. In 
the Midlands, 3,474 young people have been signed up to start one of 
the Awards in schools. The team have been identifying sources of funding 
to support participation in the YLA across the Midlands region including 
Hereford, Gloucester, Worcester, Norwich, Ely, Chelmsford and Coventry.

Recruitment 

As part of our National Expansion Project, we saw some fantastic 
achievements in 2019-2020 including appointing a Director of the YLA, a 
full-time Administrator and four Regional Schools Workers across the 
Midlands and the North-West of the country.

Website Development

To support our National Expansion Project, in September 2019 we 
launched a new website that was designed in-house. Our previous site 
had a good history and therefore migrating to the new platform was 
completed with the support of a web-consultant, so to ensure its 
reputation was protected and developed. The new website has led to a 
huge increase in engagements.

Partnerships

Initial partnership development for the third phase (2020-21) of expansion 
in the southern region began, with the CEO establishing connections with 
dioceses and education teams across the South-East and South-West. 
This has included initial exploratory conversations with Bristol, Bath and 
Wells, Truro, Oxford, and Chichester.

The National Expansion Project



Strategic Development
Over the course of 2019-2020, we published a new 5 Year Plan (2020-
2025) based on three pillars: Growing Faith, Raising Hope, and 
Developing Leaders. 

As part of this process we reviewed existing products and services and 
developed new projects and resources that would help us to diversify our 
offer and ways of reaching out to children and young people across the 
country. These include; initial scoping for a national mentoring project for 
vulnerable children and young people through the Church of England; 
the development of a Young Ambassadors network to promote youth 
voice and advocacy, and; projects which will help young people to 
explore the Christian faith. Alongside these developments, we also 
managed a process of transition, given that our founder, Dr John 
Sentamu retired in June 2020 and Bishop Stephen was licensed as the 
98th Archbishop of York in July 2020.

As a result of the Covid-19 crisis, some of our initial plans that are outlined 
above are changing and our work is continuing to evolve. We will be 
looking for input from Archbishop Stephen to support us in this process of 
responding to the pandemic and modifying our strategic pathway for 
2020-2021, as needed.

One key diversification project this year, was the development of the 
Missional Youth Church Network (MCYN). In partnership with the offices 
of the Archbishop of York and Church Army, we developed MYCN with a 
vision to plant up to 30 missional youth churches over the next five years. 
A key developmental step towards this was the appointment of a Project 
Director, Andy Milne, and the launch of the first missional youth church 
project in Seacroft, Leeds, an area of socio-economic deprivation



In order to support the growth and development of the Youth Trust 
regarding operations, governance, finance, and to ensure better 
geographical representation as we become a national charity, we 
appointed six new trustees to the board who have expertise in education, 
finance, research and evaluation and character education and leadership 
development. A Vice-Chair for the trustees board, The Right Reverend 
Bishop Robert Springett, Bishop of Tewkesbury was also appointed. 
Additionally, a working group comprising of members of the trustees and 
Youth Trust’s Senior Leadership Team was created to assess and monitor 
Organisational Risk. 

Strategic Development

Throughout the year, we reviewed existing staff policies and created new 
policies to ensure clarity and consistency in all working practices, and to 
create alignment with the most recent statutory guidelines and legal 
requirements.

Safeguarding is of the utmost importance to our team. This year we revised 
our Safeguarding Policy, disclosure and media permission forms (18/09/19) 
with support from the Provincial Safeguarding Lead of the Church of 
England. A staff safeguarding disclosure form was also created and social 
media permissions forms were created/revised to align with the most 
recent Church of England and statutory guidance. All staff and trustees 
completed safeguarding training from the Church of England up to level 
C1 and the Designated Safeguarding Lead (and the deputy) completed 
the C0, C1, C2 and S1 safeguarding courses.            



Financial and Fundraising Review

The Covid-19 outbreak started to have a serious influence on national life 
during March, right at the end of the financial year, and therefore it had 
only a minor impact on what was easily our best financial performance 
in the 10-year history of the Youth Trust. 

The YLA (£209,000) was boosted by expansion in the midlands which 
contributed £44,000 in additional YLA sales. Some sales were lost 
towards the end of the year due to the virus and without this the YLA 
would undoubtedly have met its budget target of £212,000.

Employment costs (£477,000) grew significantly due to the need to 
resource our growth and geographic expansion (2018/19: £311,000). 
Even so, expenditure was under budget by £17,000 as a result of 
delayed recruitment. The net outcome was a surplus of income over 
expenditure of £72,000.

Total cash and investments amounted to £348,419 (£204,651 in 2019) at 
the balance sheet date. This represents 6.8 months of cover for 
overheads and staffing costs. In the context of the Covid-19 pandemic 
and subsequent school closures, the leadership team performed a 
thorough review of all expenditure in the 2020/21 budget and were able 
to identify significant savings, including a recruitment freeze. We expect 
that this, together with the surplus funds generated over the year, 
provides a successful survival strategy for the rest of 2020, following 
which, we hope that our usual sources of funding will resume to near 
normal levels. 



Fundraising income in 2019/20 grew from £240,806 to £428,112 (a growth 
of 78%) and was diverse in origin. Whilst we continue to be indebted to 
the Allchurches Trust for their three-year grant to fund our expansion 
project (£200,000 in 2019/20) the remainder came from a broad base of 
donations, grants and fundraising events, including:

• A dinner at Bowcliffe Hall with Mary Berry raising £27,000 net

• A 10th Anniversary celebration at Ripon Cathedral and Grantley Hall 

• A partnership with Swinton Park Estate resulting in a successful 
Christmas event raising c£6,000

• A cycle from Bishopthorpe Palace to Lambeth Palace raising over 
£11,000. Thanks to our ambassador, Ian Walker for 
co-ordinating this. 

Financial and Fundraising Review



All our fundraising activity is carried out in house by our Director of 
Fundraising and Trusts and the Grants Officer, supported by senior 
members of staff. These activities include applying for grants, holding 
events and encouraging individual donations. As a growing charity, this 
year we reviewed our fundraising policies and Supporter Promise and 
registered with the Fundraising Regulator. Staff are regularly reminded 
and trained in the Code of Fundraising Practice. We received no formal 
complaints relating to our fundraising activity.

Our Supporter Promise clearly sets out how we ensure that potentially 
vulnerable donors are supported, and staff are trained at least once a 
year on potential signs of vulnerability and how to support donors in this 
way. Over the coming year, we will continue to monitor our fundraising 
in light of Covid-19 and ensure that it continues to meet the guidance 
of the Fundraising Regulator.

• Garfield Weston Foundation 
• Jerusalem Trust
• Holbeck Charitable Trust 
• A Yorkshire-based company
• York Vikings Rotary Club 
• Chartered Accounts Livery Charity
• Souter Trust 

Generous grants to support the YLA and core operations were also 
gratefully received from:

• Harry Bottom Charitable Trust
• P & C Hickinbotham Charitable Trust 
• Roger and Douglas Turner Charitable Trust
• Lee Bakirigian Family Trust 
• The Sir James Reckitt Charity
• Lord and Lady Benson Charitable Trust 
• Jaytee Foundation

Financial and Fundraising Review



Strategic Aim 1: Growing Faith 

We will develop initiatives that provide opportunities for children and 
young people to explore and grow in the Christian faith, in partnership 
with schools, churches and communities.
In 2020-21 we will:

Strategic Aims: 2020-2021

• Grow our engagement with the Missional Youth Church Network, 
a project which is working with schools and churches to establish 30 
missional youth churches over the next 5 years across the North of 
England. 

• Develop our Christian educational resources and campaigns,
building on the success of our Young Leaders Award at Home hub 
and the Faith at Home project (our responses to Covid-19).

• Identify new projects that will provide a safe space, both online 
and in person, for young people to discuss and explore the Christian 
faith. Including, the development of youth pilgrimage alongside 
digital media activities and resources.

Strategic Aim 2: Raising Hope

We will research and develop programmes and initiatives that help to 
tackle disadvantage and vulnerability in children and young people. 
This will be accomplished by working in partnership with others, aiming 
to provide young people with positive role models within their 
community:

•Research the development of a national school-based mentoring 
Programme within the Church of England and beyond. This will be 
accomplished by convening a group of key partners who will 
develop a strategic response to the ongoing problem of 
disadvantage and vulnerability in our children and young people 
(e.g., the mental health crisis), which is something that has been 
exacerbated by the  Covid-19 crisis.



Strategic Aim 3: Developing Leaders
We will continue to roll out and deliver the YLA on a national scale, 
alongside developing new programmes and initiatives that will increase 
our engagement and positive influence with children and young 
people. 

• Build a new strategy for growing and strengthening the YLA in the 
light of Covid-19. This will include consolidating much of our work 
across the North and Midland regions, devising alternative marketing 
models and adjusting key messaging and resources in response to 
the pandemic. 

• Pilot the new Character Education Charity Kitemark in partnership 
with the Association of Character Education. 

• Commission the YLA National Expansion Research Project in 
partnership with Jubilee Centre for Character and Virtues at the 
University of Birmingham. Also, to explore the development of a Key 
Stage 1 Young Leaders Research Project in partnership with the 
University of Kent.

• Pilot and launch our first Youth Ambassadors Network – working 
with young people and YLA graduates to further develop their 
leadership skills, whilst ensuring that our work is rooted in the 
voices of young people.
  
• Appoint Young Trustees to our board.

Strategic Aims: 2020-2021



Reference and Administration Details

Registered Charity Name:  The Archbishop of York Youth Trust
Charity Registered Number:  1129075
Company Registration Number 6849134
Address and Registered office:  Bishopthorpe Palace
      Bishopthorpe
      York
      YO23 2GE

The Trustees
The Trustees who served the company during the year were as follows:
Dr Richard Shephard (Chairman)* 
Mrs Lara Fawcett
Mrs Lucy Linzee Gordon 
Mr Justin Wilson
The Right Reverend Robert Springett (Vice Chairman, appointed 02/12/2019) 
Ms Laura Abbotts (appointed 02/12/2019)
Mrs Imogen Sinclair (appointed 02/12/2019) 
Mr Andrew Parker (appointed 02/12/2019)
Mr Andrew Read (appointed 02/12/2019) 
Mr Andy Wolfe (appointed 02/12/2019)
* Note: Dr Shephard resigned as a Trustee on 16/06/2020

Structure, Governance and Management 

Governing Document
The charity is constituted as a company limited by guarantee and is therefore 
governed by a Memorandum and Articles of Association dated 6th March 2009.

Recruitment and Appointment of Trustees
The directors of the company are also charity Trustees for the purpose of charity law 
under the company’s Articles. The minimum number of Trustees is three. 
Trustees are recruited through a variety of means but mainly through the extensive 
contacts and networks of the office of the Archbishop of York. A role description is 
available for those interested in becoming a Trustee.



The recruitment process for appointing a Trustee follows these steps: 

 (i) The Archbishop of York provides consent to approach individuals that   
 have been identified by the Youth Trust as having the necessary experience  
 and background to become an effective Board member.

 (ii)The candidate is contacted to identify if he/she is interested in joining the  
 Board—a trustee role specification is provided at this stage, which includes 
 information on fiduciary duties, expectations and liabilities. If the candidate is 
 interested in being considered, an informal meeting is arranged.

 (iii)After the informal meeting, the candidate is invited to attend the next   
 scheduled Board meeting to meet the Trustees. If the Trustees agree to 
 progress with the appointment and the candidate is happy to do so, they   
 are then asked to complete the paperwork for an Enhanced DBS check and  
 are sent a letter of application to become a Member of the Youth Trust.

 (iv)The candidate attends a second board meeting where he/she is formally 
 appointed as a Trustee, subject to a satisfactory Enhanced DBS, and 
 welcomed as a Member of the Youth Trust following completion of their letter  
 of application. 

 (v)Newly appointed Trustees will undertake an induction programme and 
 will receive orientation and training as necessary. The induction will include a  
 briefing on the Youth Trust’s business plans, financial position and projects.

Reference and Administration Details

Reserves Policy
The policy set by the Trustees is for reserves to be maintained equivalent to six 
months of operating expenses (2019: six months). The amount is calculated using 
the forecast budget expenditure for the financial year ahead. The Trustees believe 
that this would enable the Trust to continue its core services and obligations in the 
event of a sudden loss of funding. Free reserves accumulated in excess of the 
minimum can be used at the discretion of the Trustees for the development of the 
Trust. The policy is reviewed annually in March.



Public Benefit
Our vision is to see a generation of young people empowered to transform 
society. Consequently, The Archbishop of York Youth Trust aims to 
provide public benefit by offering a variety of events and activities, alongside a 
structured programme of leadership and character education, to equip young 
people with the motivation, skills and opportunity to become engaged and 
responsible members of society. In so doing, we advance community development, 
social mobility, and relations between young people and other members of society. 

Responsibilities of the Trustees 
The Trustees (who are also the directors of the company for the purposes of company 
law) are responsible for preparing the Trustees’ Annual Report and for the 
financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial 
year that give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including the income 
and expenditure, of the charitable company for that period. In preparing these 
financial statements, the Trustees are required to:

Reference and Administration Details

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed; sub-
ject to any material departures disclosed and explained in the financial state-
ments; and 

• prepare the financial statements on a going concern basis unless it is 
inappropriate to presume that the charitable company will continue in 
operation.



Independent Examiner
Ian Walker, ACA, FCCA has been appointed as independent examiner for the ensu-
ing year.

Signed by order of the Trustees

………………………………………………… Date ...............................    
Robert Springett
Acting Chairman of the Trustees 

        abyyt.com 
info@abyyt.com

The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at the time the financial position of the charitable company 
and enable them to ensure that the financial statements comply with the 
Companies Act 2006. The Trustees are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.
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