
THE ROAD
TO DIGITAL
TRANSFORMATION:
MASS CONSUMPTION



DIGITAL TRANSFORMATION
IS EVERYWHERE 

51.4% 
THE INDUSTRY TODAY
Talking about digital 
transformation is not 
easy, and this is what is 
happening to companies 
as they adopt new and 
innovative ways of doing 
business based on 
technological advances. 

We must point out 
that it is not simply a 
technical change.

It implies a turning point 
for everyone within an 
organization, allowing 
them to be empowered 
and develop new skills, 
positively impacting the 
companies. 

Data, along with artificial intelligence 
& machine learning — one of the 
top digital transformation initiatives 
2021 — will be the mission-critical 
capability for businesses to thrive in 
this cut-throat digital ecosystem.

of organizations recognize their 
capability of activating data to their 
advantage as the key driver of their 
digital transformation success. 

Source: Net Solutions

It should be 
clarified that digital 
transformation is not 
a product or a solution 
to be purchased, but it 
affects all industries. 

Thanks to the adoption 
of new technologies, 
companies achieve 
a higher level of skill 
and competitiveness 
than their competitors. 
Achieving this in an 
environment of constant 
change and evolution, 
such as the one we live 
in, is simply paramount.



INDUSTRY
CHALLENGES.

Large companies in various sectors 
such as retail, telecom, banking, 
education, etc., have experienced 
fundamental digital transformations, 
especially this year after the 
pandemic that forced them to adopt 
technologies more quickly to change 
their activities and processes. 
Embracing digital is a long-term 
strategy, not a short-term tactic. 

It must involve a long-lasting 
cultural and technological change to 
achieve business success. The real 
goal is for organizations to become 
comfortable with the changes 
before the market demands them, 
the most likely purpose being, of 
course, survival. Experts highlight 
that global spending on technologies 
and services that enable digital 
transformation would reach

$1.97 trillion by 2022.

 Source: Net Solutions

Close to half of the business leaders
plan to reach their digital transformation
goals with SaaS(Software as a Service)
transformation.



The FMCG business 
landscape has become 
unpredictable and 
requires rapid decision-
making in an era where 
markets and consumer 
demands are rapidly 
changing.

The traditional 
enterprise-centric value 
chain for B2C sales 
is fading as the C2B 
approach becomes the 
new norm.

The transformation 
offers a vast opportunity 
for small but agile and 
innovative companies.

Quickly equipping 
themselves and 
catching up with digital 
advances can enable 
these companies 
to break away from 
the pack and build a 
significant presence in 
the reorganized market. 
Traditional companies, 
especially industry 
giants that focus on 
offline business, will 
be left behind if they 
fail to digitize their core 
business and innovate. 

But what exactly does 
digital transformation 
mean for the FMCG 
industry?

“Simply put, it’s about having 
immediate access to data, 
massive consumer data.”

Collecting significant volumes of big 
consumer data across various internal and 
external channels can provide invaluable 
intelligence on customer attributes, 
behaviors, and preferences. By doing 
so, companies can implement hyper-
segmentation at much greater granularity 
than was previously possible



Using predictive analytics to 
communicate “personally” with 
each customer can optimize the 
customer experience and increase 
loyalty. A data-driven approach to 
digital transformation can also help 
companies better understand how to 
shape product development, evolve 
business models, drive operational 
efficiency, and support innovation.

Companies are improving their digital 
capabilities with constant exploration, 
application, improvement, and 
enforcement. With the rise of online 
shopping, a company’s traditional 
physical stores and e-commerce stores 
may gradually separate or even oppose 
each other.

In recent years, several leading 
international and local apparel 
and beauty brands operating on 
e-commerce platforms have partially 
established innovative stores to 
address this separation. 

Smart stores integrate online and 
offline consumer data, enabling the 
company to provide omnichannel 
services to consumers and blurring the 
boundary between its traditional and 
e-commerce offerings 

Undoubtedly, this data is valuable if processed 
and used correctly. However, for many 
companies, even the leaders, unlocking the 
full value is still a matter of trial and error.



According to Forbes, 52% of executives report that having “a 
well developed and designed enterprise data analytics effort 
enables us to deliver a superior customer experience”. 

Also, 48% of organizations believe their 
revenue will be negatively impacted if they 
fail to complete digital transformation 
initiatives in the next 12 months.

To achieve a digital transformation within companies, 
we must start knowing where potential markets 
are, digital and physical consumer behaviors, market 
trends, tastes, and interests. Analyzing market data 
more easily through the geographic component by 
combining technology and each company’s data is 
very simple. Are you interested?

In DESCIFRA, our experts will advise you to choose 
the best options for your current and future 
business needs. We have helped many companies 
and entrepreneurs to create meaningful customer 
experiences with totally disruptive solutions.

SUCCESS BEGINS 
when companies develop internal capabilities and fully
utilize external professional service providers to grow and
thrive in the digital age.



Schedule an appointment with a
DESCIFRA expert today.

YOUR MARKET HAS A LOT OF
INFORMATION FOR YOU

GET A FREE TRIAL

hello@descifra.com@descifra/company/descifra/

descifra.com


