
Insurance – Reinsurance Recoveries

Before: 

q Process required 3-4 days of manual effort to complete.
q Spreadsheets were very large and could not be 

recalculated on most company PCs.
q Heavily dependent on the subject matter expert. 

After:

üProcess reduced to 5 hours.
üCalculations moved to SolveXia’s SQL Server based 

platform to process large volumes of data rapidly.
üTransparent calculations and process steps enable other 

staff members to run or modify the reinsurance process.

Client: Insurance company with over 6.5 million 
policyholders worldwide. 

Problem: Need to determine how much money to 
recover from their reinsurers each month for claims.

Solution: Automated process to compare claims 
data to reinsurance rules and calculate the amounts 
to be recovered. 
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Example claims data uploaded into the solution.

Sample	Claims:
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Ensures that the output reconciles with the input (claims).
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Validation	Dashboard	Sample:



Sample	Chart:

Amount needed to be recovered by the reinsurer to pay the insurer. 
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Key metrics: 

ü Initial automation deployed in under 3 months
ü End-to-end process in 5 hours 
ü 70 steps automated
ü 25,000+ claims calculated
ü Saves 4 days manual work
ü Reduces human error
ü Reduces key person dependency

About SolveXia:

SolveXia is an automation, data management and analytics platform used by banks, general and life insurers and other 
companies. The tool is particularly well suited to complex and specialised processes that are repetitive and would 
otherwise rely on spreadsheets, Access databases or macros. Users automate processes by configuring a series of drag-and-
drop “robots” capable of collecting, validating, transforming and calculating data.

SolveXia executes processes faster (at least 10x), produces more credible and consistent information and enforces 
transparency and audit controls.  By doing so, organisations are more easily able to achieve strategic objectives in areas 
such as compliance, customer/partner engagement and risk-mitigation.
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