Travel – Commission allocation and sharing
Group of travel management companies with combined
turnover of more than $1 billion.
Problem: Commissions from airlines, hotels and car
hire companies are paid at group level. Complicated and
time consuming process to allocate commissions to
each member agency.
Solution: Automated solution to collect commission
data, calculate allocations and produce invoices for
each member agency.

Case study

Before:

After:

q Two day process, outsourced to an accounting firm.
q Difficult to scale for new member agents and
additional suppliers.
q Extensive data manipulation in Excel. Easy to make
mistakes (resulting in incorrect payments to agents).

ü Automated process that runs in under two hours.
ü Infinitely scalable solution. New agents and suppliers
added in minutes.
ü Validation checks to help minimise risk of calculation
errors and downstream issues due to incorrect
payment.
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The process:

Qantas
Emirates
Etihad
Qatar
SIA
Airline...

Accor
Hotel...

Hertz
Avis
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1. Suppliers pay commissions to group and provide statements (to group).
2. Commission statements loaded into SolveXia along with revenue performance for each agency.
3. Commissions are allocated to each member based on their individual contributions to overall
revenue.
4. Automated validations are performed to ensure that the commissions have been correctly
allocated and all revenue is accounted for.
5. Staff review the payments and make adjustments as needed.
6. Statements generated for each member agency.
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Sample outputs:

Each member is provided with a statement showing their commissions.
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Key metrics:
ü
ü
ü
ü
ü

50 steps automated.
End-to-end process completed in under 2 hours.
Commission data collected for up to 30 different suppliers at a time.
Commissions allocated for ~50 members.
Saved ~2 days of external accountant fees each month.

About SolveXia:
SolveXia is an automation, data management and analytics platform used by banks, general and life insurers and
other companies. The tool is particularly well suited to complex and specialised processes that are repetitive and
would otherwise rely on spreadsheets, Access databases or macros. Users automate processes by configuring a
series of drag-and-drop “robots” capable of collecting, validating, transforming and calculating data.
SolveXia executes processes faster (at least 10x), produces more credible and consistent information and enforces
transparency and audit controls. By doing so, organisations are more easily able to achieve strategic objectives in
areas such as compliance, customer/partner engagement and risk-mitigation.
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