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Airline – Distribution cost analytics

Case study

International airline servicing countries and cities across 
Asia Pacific and the USA.

Problem: Charged high fees for polling of their 
inventory (i.e. seats on planes) beyond a certain quota 
from travel agents and websites (OTA’s).

Solution: Automatic analysis of their polling data to 
identify agents and websites that are contributing to the 
high fees but are not purchasing tickets.

Before: 

q Data overload . Spreadsheets with 100k+ records.
q Limited visibility in regard to distribution cost.
q Difficult to predict, identify and act on suspicious 

agent activity.

After:

ü SQL data crunching. Eliminated reliance on Excel.
ü Online dashboard view of distribution costs across 

agency channels.
ü Predictive analytics highlighting suspicious changes 

in agent activity.
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1. User is presented with a list of 
“trending” agents that are showing 
suspicious activity (spike in transactions)

2. User drills down to see a comparison of 
that agents activity (blue) with the region 
that they are based in (red) – to eliminate 
the possibility that the spike id due to 
heavy marketing activity for that region.

3. In this example, the airline would either 
block the agent from polling inventory or 
contact them
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Key metrics: 

ü Prototype created within 2 weeks
ü Over 40 steps automated
ü Automated solution runs in under 15 minutes
ü Processing millions of transactions
ü Produces online reports and Excel files for users

About SolveXia:

SolveXia is an automation, data management and analytics platform used by banks, general and life insurers and 
other companies. The tool is particularly well suited to complex and specialised processes that are repetitive and 
would otherwise rely on spreadsheets, Access databases or macros. Users automate processes by configuring a 
series of drag-and-drop “robots” capable of collecting, validating, transforming and calculating data.

SolveXia executes processes faster (at least 10x), produces more credible and consistent information and enforces 
transparency and audit controls.  By doing so, organisations are more easily able to achieve strategic objectives in 
areas such as compliance, customer/partner engagement and risk-mitigation.


