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LEADERSHIP FROM 30,000 FEET 
 

How I try to lead well in our workplace… 

 

1. Passion, enthusiasm, high energy, and optimism from me as leader are 

infectious. 

2. My heart and soul as leader are 

of more critical importance than 

all my plans and strategies. 

3. As leader, I am guardian of the 

culture and driver of the vision, 

consistently and constantly. 

4. As leader, I work hard at building trust with the team.  They are watching 

and are alert to everything. 

5. I try to lead as a servant who has been entrusted with great responsibility 

and not as one wielding power and authority. 

6. As a leader, I always treat my team with dignity and respect, encouraging 

more than criticizing, exhorting more than directing, and listening more 

than telling. 

7. Good humor, gentle teasing, laughter, and fun from me as leader work 

like an aphrodisiac!!! Perhaps that analogy is not entirely apposite! 

8. As a leader, I always want the very best for my team.  With my lawyers, I 

coach them toward reaching their full potential.  The focus is never on 

what I can get out of them.  I tell them: "My aim is to make you a better 

lawyer than me one day.  Sadly, you're not there yet!" 

9. As a leader, I try hard to connect emotionally with each team member, 

build healthy and life giving relationships with them, and really enjoy their 

company.  This works a treat for them and for me! 

10. As leader of our law practice, I have a lot of grey hair.  It goes with the job 

description because effective leadership requires a lot of sacrifice on my 

part.  I sometimes think that I give more than I get.  But, then again, there 

is nothing wrong with that because therein lies the real reward and the 

real reason for me aspiring to become the very best leader that I can be.  

The journey really does make it all worthwhile. 
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