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Executive Summary
Chamber

CanCham

AmCham

HK General
Chamber

French
Chamber

MexCham

Italian
Chamber

BritCham

AustCham

German
Chamber

Full-Time
Employee
Count

7

25

107*

28

4

8

12

9

15

Programs &
Services

Mentorship
Program
Room Rental

Conversation with an
AmCham Leader
Venue Rental
University Delegation
Briefings
Webcasts of Events

Member Referral for
Rewards
Venue Rental
Training Workshops
Event Management
Certification
Division
Webcasts of Events

Business
Documentation
Trade Fair
Support
Meeting Space
Rental
Translation
Overseas
Company
Representation

-----

Translation
Room Rental
Event
Management
Business
Information
Reports

Member Referral
for Rewards
Business Angel
Programme
SME Marketplace
(offers for SMEs)

Mentorship
Program
Room Rental
Event
Management
Internship
Program

Translations
Trade Fair
Support
Market Entry
Analyses and
Support
Training
Company Staff

Major
Annual
Events

Ball
Thanksgiving
Dinner
Trans-Pacific
Conference

Ball
HK-China Conference
Thanksgiving
Luncheon
(New) Smart City
Summit w robot
(New) International
Schools Expo

HK Business Summit
CEO ManPower
Conference
HK Awards for
Industries

Sourcing
Symposium
Annual Gala
(New) Open
Innovation
Forum

Dias De Los
Muertos
Latino Party
Independen
ce Day
Cinco De
Mayo Party

Annual Gala
Italian Food
Market
Italian
Christmas
Market
Italian National
Day

Ball
Emerging Leaders
Networking Lunch
(YPs who put on
speaking
engagements)
Ceilidh (Gaelic
traditional
gathering)

Gala Dinner
Australia-China
Business
Awards

Ball

So, What Are The
Top Chambers?
Although an official ranking does not
exist in the international business
community, an unspoken ranking
and series of tiers do exist among all
Western chambers established in
Hong Kong. It is hard to determine
the “top 10” chambers of commerce
due to the different membership
engagement style of each chamber.
Some are very rooted in nationality
and language as seen with the
German Chamber of Commerce and
some may forego a good online
presence and may emphasize
in-person relationship making to
acquire their membership such as
the Japanese Chamber.

I have used the following criteria to choose which chambers to focus on for
further examination:
quality and frequency of events,
an engaged membership,
online presence,
publicly available information
membership benefits
A few outliers have also been examined throughout the report to provide
readers insight on the general chamber community.

Canada and Hong Kong’s
Relationship
“Hong Kong boasts one of the largest Canadian communities abroad (an
estimated 300,000 people). This community, along with the significant
number of Canadians of Hong Kong descent in Canada, plays an important
role in building vibrant bilateral relations. Canada’s presence in Hong Kong is
also reflected in the existence of several Hong Kong-Canadian associations,
such as the Chinese Canadian Association, the Canadian Club of Hong Kong
and the Canadian University Association, which acts as an umbrella group for
some 20 active Canadian university alumni associations. The Canadian
Chamber of Commerce in Hong Kong is one of the largest Canadian
chambers of commerce outside Canada, with over 1,200 members.
Hong Kong ranks third as a global destination for Canadian exports of
services worth $2.9 billion in 2017; In addition, Hong Kong is the third largest
financial market in Asia and an important source of foreign direct investment
in Canada. In 2017, Hong Kong was Canada’s second most popular
destination for investment in Asia. The total stock of Canadian direct
investment in Hong Kong in 2017 stood at $10.6 billion, and Hong Kong’s
direct investment in Canada stood at $12.4 billion over the same period.”

500,000
Hong Kongers
in Canada
Canada

300,000
Canadians in
Hong Kong
Hong Kong
Source: Canadian Consulate
General in Hong Kong, 2018

The Australian Chamber of Commerce
in Hong Kong & Macau (AustCham)

Employees: 9 Full-Time Staff
Management

Assistant Management

1.
2.
3.
4.
5.

1. Public Affairs &
Committees
2. Office Enquiry
3. Event Bookings

Chief Executive
Membership
Business Development
Events Management
Advertising &
Communications
6. Accounts Management

.

Summary: 2 Communications, 2
Events, 2 Membership, and 2
Admin/Finance

Services Offered

Mentorship Programme
Mentorship Program between Young
Professionals and established
professionals of the Chamber

Internship Program

Event Management Services

AustCham acquires interns for
They help manage events for
member companies and provides members and non-members at an
help with acquiring visas and
added price
accommodation for them as an
added member benefit

Bookable Boardroom
Members may book the
boardroom for any of their
personal needs. The price is
included in membership due to
the room’s small size.

In Depth: AustCham’s Services
Internship Program
• AustCham has an Intern Programme for themselves and for members, they provide this service as a “member benefit”
for their corporate members. They help with reaching out and looking for interns from Australian universities, helping
with visa processing/sourcing accommodation (they have discounts with partner organizations so they can get rooms
for cheaper prices), an orientation around Hong Kong, and give them access to the Chamber’s networking events for
pd for these students. I’m not too sure if it is co-op but it does look like they have partnerships set up with universities.
Some of these partner companies are Shangri-La, KPMG, EY, Roll Call Solutions, Primasia, Robert Walters and many
more. They charge the intern $1,500 for a successful placement - not sure how effective that strategy would be if the
internship that they are setting them up with doesn’t provide them a stipend or that stipend is very low.

Events Management Services
• They provide facilities, food and beverage, event registration (ticketing), and day-of event services such as a manned
reception desk . Furthermore, they handle all branding and promotion and also advertise that they will market the
event to their general membership. They charge $9,000 in service fees to members and $13,500 to non-members for a
lunch-time seminar. I was not able to acquire information on larger events.

Ashi’s Insights + Research
In Total: 9

AustCham’s
Committees

➔
➔
➔
➔
➔
➔
➔
➔
➔

AustCham People Forum
AustCham Young Executive
Innovation & Technology
Construction, Property and
Infrastructure
Financial, Legal and Tax
Marketing and Media Network
Small Business Network
Sustainability Committee
Women in Business Network

Committee meeting dates and times are not
publicly advertised on the Chamber’s Website.
Each committee has approximately 2 Chairs similar to CanCham’s committee leadership
style. On their website, they advertise what
companies are represented in each committee
- probably to show new members who they
could possibly be connecting with if they join
said committee. Another similarity to
CanCham is how these committees “host”
certain events if it is related to their field ie.
“The Sustainability Committee Presents”.

Membership Categories & Pricing
Membership
Type

Platinum Patron
Corporate Sponsor
- 8 ppl

Corporate Patron
- 6 ppl
Corporate
Member - 2 ppl

Individual

Non-Profit

Young
Professionals

Cost Per
Annum

Platinum: Undeclared
Corporate: $88,000

17,800
10,200

3,600

1,550

1,950

Benefits
Annual Sponsors

X

European Chambers of Commerce
European Chambers, especially the smaller one such as SwedCham, FinnCham, DanishCham, tend to host
many of their events together and actively look for partnership so that they may offer more events to each
of their general memberships. These events are either social (Nordic Dinners) or professional (lunch-time
seminars). For AmCham’s Smart City Summit this year, they collaborated with the German Chamber, but
to be fair, they did use all the German Chamber’s annual sponsors’ support in exchange.

The German Chamber of Commerce in
Hong Kong (German Chamber)*
*Recently rebranded to German Industry and Commerce Ltd.

Employees: 15 Full-Time Staff
Management

Assistant Management

1.
2.
3.
4.
5.
6.
7.
8.

1. Communications &
Administration
2. Chamber Services

Chief Executive (2)
Business Services (3)
PR & Communications
Accounts
Administration
IT & Digital Services
Trade Fair Services (2)
Chamber Services (2)

.

Summary: 2 Communications, 3
Events, 3 Business Development,
and 2 Admin/Finance

Communications

Their website is pretty underdeveloped and their focus does not
seem to be events but their partnerships with German governmental
organizations that promote investment between HK + Germany!

Linkedin: The German Chamber as quite a large following on Linkedin relative to the Canadian Chamber’s (Their 1,600
compared to our 1,700). Their Linkedin strategy mostly involves updates about internal Chamber happenings, upcoming
events, and successful event recaps. Their high follower count may attest to the tight-knit German community that exists in
Hong Kong.
Twitter: Their Twitter strategy is similar to Linkedin where they post about upcoming events. A lot of their feed consists of
retweeting corporate members’ tweets. This platform however has a low reach, and the effectiveness of promotion on this
platform is unclear.

Services Offered

Business Reports

Trade Fair Support

Translation and Interpretation

Provide reports regarding legal and
financial health of organization, risk
ratings, stakeholder status, etc.

The Chamber provides boothing
set-up and help at local trade fairs
for companies to showcase their
products.

They help manage events for
members and non-members at an
added price

Meeting Space Rental
Members may book the Chamber’s
space available.

Ashi’s Insights + Research
In Total: 3

The German
Chamber’s
Committees

➔

Greater Bay Area
Committee

➔

Sourcing Committee

➔

Chief Financial Officers
Committee

It is unclear how often committees meet as
that information is not advertised online. Each
committee is given a staff member of the
Chamber as it’s personal “manager” and they
are in charge of that committee’s
affairs/meetings on behalf of the Chamber. It
probably also allows each staff member to be
better acquainted with the general
membership. New members must email this
contact person for more information or to join
the committee.

Membership Categories & Pricing
Membership
Type

Corporate

Newly
Established
Business (<3yrs)

Individual

Young
Professionals

Non-Profit

Cost Per
Annum

9,500

4,800

3,800

1,000

1,000

Benefits

Will be listed in the
membership
directory, have voting
rights, and members
may be appointed to
Board of Governors.
Access to all
publications, services
and events

Will be listed in the
membership
directory, have
voting rights, and
members may be
appointed to Board
of Governors.
Access to all
publications,
services and events

Access to all
publications,
services and events

Access to all
publications,
services and events

Access to all
publications, services
and events

Annual Sponsors

X

The French Chamber of Commerce in
Hong Kong (French Chamber)

Employees: 28 Full-Time Staff
Management
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Executive Director
Chief Operations Officer (COO)
Committees
.
Business Consulting (2)
Membership
Recruitment & Training
Events (4)
Communications + Design (2)
IT (2)
General Manager of French Chamber
Foundation

Assistant Management
1.
2.
3.
4.
5.
6.

Business Services (3)
Executive Assistant
Business Development (2)
Committees
Recruitment & Training (2)
Accounting + Admin (3)

Summary: 4 Communications/IT, 6
Events/Committees, 5 Admin/Finance,
and 8 Membership/ Development

Services Offered

Overseas Representation

Trade Fair Support

Translation and Interpretation

Act as an Overseas Office for French
companies to have a presence in HK

The Chamber provides boothing
set-up and help at local trade fairs
for companies to showcase their
products.

They help manage events for
members and non-members at an
added price

Meeting Space Rental
Members may book the Chamber’s
extensive co-working space with
over 140 desks and 3 boardrooms
available.

In Total: 23

The French
Chamber’s
Committees

➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔

Business Advisors Group
Chief Financial Officers Group
China
Corporate Sustainability
Digital Innovation (2)
FinTech
Legal
Entrepreneur
Food & Beverage
Healthcare & Insurance
Human Resources
Logistics & Supply Chain
Luxury & Retail (2)
Policy & Consultation
Small & Medium Enterprises
Sourcing
Wise City
Women of Business (2)
Young Professionals

Ashi’s Insights + Research
Each committee description clearly states that
potential members of a committee should be
either a) working in that [committee’s] field or
in some cases b) a leader of their organization
in that field. For their “Women of Business”
and “Young Professionals” committees they
display a profile of their committee
demographics in terms of industry and
leadership level. Over a month’s time period
approximately only 13 different committees
will have a scheduled meeting (a few have 2
meetings scheduled). A few committees will
charged a $120 entry-fee if a special
presentation has been scheduled for the
meeting. All past committee minutes and
agendas for upcoming meetings are posted
online.

Membership Categories & Pricing
Membership
Type

Sponsor

Corporate

Entrepreneur

Individual

Young
Professionals

Cost Per
Annum

38,000

11,500

4,900

3,200

650

Annual Sponsors

Benefits*
*Added benefits for non-corporates other than
exposure on media publication + social media is
not apparent

X

The Italian Chamber of Commerce in
Hong Kong & Macao (AustCham)

Employees: 8 Full-Time Staff
Management

Assistant Management

1.
2.
3.
4.
5.

1. Graphic Designer

General (2)
Business Development (2)
Events
Marketing
Administration

.

Summary: 2 Communications, 1
Events, 3 Administration, 2
Business Development

Programmes & Services

Business Information
Reports
Provide reports regarding legal
and financial health of
organization, risk ratings,
stakeholder status, etc.

Event Management
Types of events range from seminars
to exhibitions to cocktail evenings.

Translation &
Interpretation
Translations are available for
documents and in-person for
the following languages:
Italian, English and Chinese.

Meeting Room Rental
A meeting room with 12-15
seats. Member’s Price:
300HKD/hour Non-Member’s
Price: 500HKD/hour

Ashi’s Insights + Research
In Total: 2

The Italian
Chamber’s
Committees

➔

The Women’s Leadership
Network

➔

Young Professionals

It is unclear how often committees meet as
that information is not advertised online. Each
committee has a set of board members who
issue governance for that committee.
According to the available description,
members who join are offered speaking
opportunities, may suggest event topics, and
join their closed Facebook group. No other
information is available.

Membership Categories & Pricing
Membership
Type

Annual Sponsors

Corporate

Individual

Overseas Member

Young
Professionals

Cost

Undetermined

11,500
6,500 renewal

5,500
3,000 renewal

6,000
3,000 renewal

500

Benefits

endowed with special
benefits and
exclusive invitations
to the Chamber's
most important
events including the
Gala Dinner

highest level of
exposure and
support, including
the possibility of
organizing
promotional
business events free
of charge

profile is advertised
through our network
and who enjoy all of
the Chamber's
services at Members'
rate.

sponsorship
opportunities,
visibility and access
to all of the
Chamber's services
at Members' rate

access to YP
committee and
events

Annual Sponsors

X

The British Chamber of Commerce in
Hong Kong (BritCham)

Employees: 12 Full-Time Staff
Management

Assistant Management

1.
2.
3.
4.
5.

1.
2.
3.
4.

Executive Director
General
Finance
Events & Sponsorship
Marketing &
Communications
6. Business Policy &
Corporate Relations

.

Events & Marketing (2)
Membership
Executive Assistant
Office Assistant (2)

Summary: 1 Communications, 3
Events, 5 Administration/Finance,
2 Membership/ Development

In Total: 21

BritCham’s
Committees

➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔

Business Policy Unit
China
Construction Industry Group
CSR Steering Group
Education
Emerging Leaders
Environment & Energy
Financial Markets
General
Healthcare
Innovation & Technology
International Infrastructure Forum
Logistics
Luxury & Retail
Marketing & Communications
Real Estate
Scottish Business Group
Smart Cities Forum
SME & Startup Committee
Strategic Supply Chain Forum
Women in Business

Ashi’s Insights + Research
On each of their committees they have a
Britcham representative who is an official
member and takes part in committee
discussions. Each one of the committee’s core
members, aside from the chairs, is displayed
on the website. If you want to join a committee
you actually have to send a message to one of
the committee members and connect with
them personally rather than the events team.
There is no description available on the
committee pages of what these committees
discuss and do. There is no description of what
their Business Angel Programme or Business
policy unit really entail, there was no
information listed. Perhaps once one joins
they might receive more information later on.

Membership Categories & Pricing
Membership
Type*

Corporate

Startup (> 3 yrs
old)

Individual

Overseas

Non-Profit

Cost Per
Annum

11,750
5,500 joining fee

4,500
1,000 joining fee

3,400
1,000 joining fee

6,000

4,200

*There are upgrades available
to add on members for much
cheaper

*Distinction in benefits not clearly stated

Did You Know?
Have a referral program where
members can get some sweet
prizes for getting their
friends/contacts to sign up for a
membership

Annual Sponsors
X

The American Chamber of Commerce
in Hong Kong (AmCham)

Employees: 25 Full-Time Staff
Management
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

President
Events Management (3)
Finance & Admin
.
Member Services & Business
Development
Member Engagement
Advertising Sales
Editor
China Affairs
Government Relations & PR (2)
Digital Marketing & Communications

Assistant Management
1.
2.
3.
4.
5.
6.
7.
8.
9.

Executive Assistant
Events & Marketing (2)
Accountant (2)
Member Relations
Office Assistants (2)
Content Editor
China Affairs
Government Relations
Membership & Communications

Summary: 8 Communications, 5
Events, 6 Admin/Finance, and 5
Membership/ Development

Programmes & Services

Webcasts of Events
Certification and business
documentation services for
companies. They have 7
branches across HK to serve
their members.

Conversation w an AmCham
Leader
Local secondary schools and
businesses are paired with planned
activities for students to learn about
their operations and the corporate
world. More than 30 schools and 30
companies participate.

University Delegation
Briefings
AmCham will receive a
delegation from an American
university and show them their
inner processes as well as take
them on a tour of Hong Kong

Room Rental
Types of events range from
seminars to exhibitions to
cocktail evenings.

Communications

They have 4,600 likes on Facebook, 3,000 followers on Linkedin, over 500 Instagram followers, and 1,400 Twitter followers. They
also have a Youtube channel, however each video only gets about 30-50 videos making their effectiveness questionable.
Furthermore, AmCham has a monthly podcast with a friend of the Chamber or speaker who may be in town for other reasons.
These podcasts are available for free streaming on iTunes and Spotify however, they have concealed the amount of followers or
regular streamers that they receive on these platforms.

Linkedin: One of the key strengths of AmCham is the amount of Communications staff they have on hand to create
eye-catching marketing material for each of their major events. This allows them to take on more projects with member
clients and deliver more services as part of their benefits package.
Advocacy: AmCham publishes regular papers and articles on their site regarding advocacy and American/HK events. They also
have full-time staff that pays attention to both global and Chinese affairs to monitor the space for an
event/membership/delegation opportunity.

In Total: 24

AmCham’s
Committees

➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔

Apparel & Footwear
Energy
Financial Services
Food & Beverage
Infrastructure & Construction
Innovation & Technology
Pharmaceutical
Real Estate
Transportation & Logistics
China Business
Communications & Marketing
Corporate Social Responsibility
Education
Environment & Sustainability
Insurance & Healthcare
Intellectual Property
Law
People and Organizational Culture
Taxation
Trade & Investment
Entrepreneurs/SME
Invest in USA
Women of Influence
Young Professionals

Ashi’s Insights + Research
Kind of seems like AmCham makes the event
happen and will categorize it under Apparel &
footwear for example but the committee itself
may not have had much of a stake making it
happen. Very few of the events were created
by the committees themselves and the only
times that did happen was when the
committee met more regularly (ex. once a
month). It seems like for some committees
that just have a big name as the Chair (COO of
CLP Power for Energy committee) but that
committee doesn’t meet often. One
interesting point to note is that many
committees have sub-committees (i.e. the
Finance
committee
has
a
fintech
subcommittee of which Dan Warelis is a
co-chair). Their meetings seem like
consultations regarding advocacy messages
and they will sometimes bring in big speakers
such as a Goldman Sachs Partner to give a
mini presentation on a topic. Many
committees only meet up once or twice a year.

Membership Categories & Pricing
Membership
Type*

Leadership - 1 rep
Corporate - 1 rep

Entrepreneur - 1
rep

Education - 1 rep

Individual

Young
Professionals
Non-Profit

Cost Per
Annum

Leader: Undeclared
Corporate: 15,900
12,000 renewal

11,400
7,500 renewal

8,280
7,500

5,880
5,100

2,500

*There are upgrades available
to add on members for much
cheaper

Benefits

Annual Sponsors

X

The Mexican Chamber of Commerce in
Hong Kong (MexCham)

Employees: 4 Full-Time Staff
Management
1.
2.
3.
4.

President
IT
Digital Marketing
Community & Events

.

Summary: 2 Communications, 1
Events

In Total: 0

MexCham’s
Committees

No Committees.

Membership Categories & Pricing
Membership
Type

Sponsor

Corporate

Individual

Student

Young
Professionals

Cost Per
Annum

20,000

4,000

1,000

350

350

Annual Sponsors

Benefits*

X
*Event support & advertising only available for corporates

Hong Kong General Chamber of
Commerce (HKGCC)

Employees: 107 Full-Time Staff*
General Management
1.

Exact positions unknown however,
their current job postings page may
shed some insight on the various
kinds of staff they employ

→ Figure from HKGCC 2017 Annual Report
p.52
.

Programmes & Services

Certification Division
Certification and business
documentation services for
companies. They have 7
branches across HK to serve
their members.

Training Workshops
They offer a series of training
workshops or events for
corporations to take advantage of
for staff

Member Get Member
Members who refer others
get rewards such as a dining
voucher.

Venue Rental
Types of events range from
seminars to exhibitions to
cocktail evenings.

Focus: HKGCC’s 2017 Publicity Campaigns
Wonders of Hong Kong Photo Competition
• A territory-wide campaign organized as part of celebrations marking the 20th anniversary of the HKSAR. Over 2,000
entries were received, and 18 winners were selected. An award presentation ceremony was held, at which Eric Chan,
Director of the Chief Executive’s Office, presented prizes to the winners. The 18 winning photos were exhibited in a
roving exhibition in the Chamber’s Head Office, Admiralty MTR and Kowloon Tong MTR stations.

HKGCC Free Ride Day
• The seventh HKGCC Free Ride Day celebrated the 20th anniversary of the HKSAR and also the 156th anniversary of
HKGCC. The event allowed everyone in Hong Kong to ride the trams and two Star Ferry routes free of charge for the
entire day. The event was supported by more than 100 members and was well received by the general public.

Business-School Partnership Programme
• Local secondary schools and businesses are paired with planned activities for students to learn about their operations
and the corporate world. More than 30 schools and 30 companies participate.

Summary: They are extremely rich and
are in a completely different league from
both CanCham and AmCham.

In Total: 23

HKGCC’s
Committees

➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔

Americas
Asia & Africa
Audit
Out of all their committees, their YP and
China
Women’s Clubs are most active, hosting
Digital, Information & Telecomm
events once a month. Their events range from
“Lunch with the Chairman” to Happy Hour,
Economic Policy
hikes, and barbeques. For all committees, I
Environment & Sustainability
was unable to find meetings, therefore, it is
Europe
unclear whether these committees do not
Financial & Treasury Services
meet or that their meetings are simply not
HKCSI - Executives
advertised on their website. The Chamber’s
Industry & Technology
committees may then be either a)
Investment
consultational only in which Staff members
Legal
create all events for committees or b) Done in
Manpower
private. Interestingly, each committee has it’s
own ExCo; a group of executive members and
Membership
committee leadership - perhaps to keep
Real Estate & Infrastructure
committee members more engaged and to
Retail & Tourism Committee
take off burden from Chairs.
Shipping & Transport Committee
Small & Medium Enterprises Committee
You can
Taxation Committee
also join
Taiwan Interest Group
them online
Women Executives Club
Young Executives Club

Ashi’s Insights + Research

Communications

In terms of documentation, they do not keep many photo records of past events other than some of their major annual events or
“publicity” events. They also have an app available on both iTunes and Google Play which is used for quick registration or
watching videos of past events. They also have a mailing list of 20,000+ names and send out a periodic magazine.

Linkedin and Facebook: Their social media engagement is surprisingly low, with approximately 2 to 5 likes per post. Across
their social media channels (Facebook and Linkedin), their posts are generally about upcoming events, articles that feature
HKGCC or their members, or event recaps. Ashi thinks this may be because the Chamber’s focus is on a more general
corporate community rather than individual members who tend to be more invested in Chamber membership and want to
keep up with all their news.

Membership Categories & Pricing
Membership
Type*

Leadership - 1 rep
Corporate - 1 rep

Entrepreneur - 1
rep

Education - 1 rep

Individual

Young
Professionals
Non-Profit

Cost Per
Annum

Leader: Undeclared
Corporate: 15,900
12,000 renewal

11,400
7,500 renewal

8,280
7,500

5,880
5,100

2,500

*There are upgrades available
to add on members for much
cheaper

Benefits

Annual Sponsors

X

Recommendation 1

Emphasize
The
Canadian
Identity
More in
Our Events

Proposed events: More Social Things. Highlight
and Celebrate our Canadian-ness
Team Canada and Winter Olympics

01

Perhaps, not leveraging Canada’s strength in winter olympics
such as Pyeongchang 2018 was a missed opportunity?

Canadian Sports Teams

02

A sporting event that we could take advantage of is the
Stanley Cup (as Canadian teams always make the finals) or
the Toronto Raptors if they do well in the NBA Playoffs, and
they did make it to the finals this past season

National Holidays

03

Should put more effort into having Canada Day
celebrations, affordable/casual Thanksgiving
luncheons, highlight Canada’s multiculturalness
(Lunar New Year from a Chinese-Canadian
perspective?), changing the CanCham logo to
rainbow during Pride?

04

Canadian Food
Pancake breakfasts with maple syrup + perhaps
Canadian bacon (which we all know is just fancy ham!)

Recommendation 2

Proposed intervention: Reaching out to MexCham &
AmCham and strengthening North American ties

Collaborate
with other
Chambers

As amazing as the Canadian Chamber is, it has used up most of its manpower to the
fullest extent. While CanCham’s efficiency and quality of services may be improved
through strategic design, it has also ultimately come to face a glass ceiling in terms of
growth. As the old adage goes, if you can’t beat ‘em join ‘em. In true Canadian nature,
CanCham can leverage Canada’s “friend of the world” status to develop partnership
with other chambers so that they can pool together resources to offer better quality
events for both parties’ membership for a fraction of the work/costs; a win-win
situation for all. A potential partnership is with MexCham & AmCham and to create
seminars on NAFTA, cross-border trade, and how hard/easy it is to enter the Canadian
market as an American/Mexican.

"Alone we can do so little;
together we can do so much."
- Helen Keller

