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Culture is one of the most powerful forces in an 
organization — positive or negative. Cultures can 
be energized and engaged by giving an organization 
something bigger to believe in and strive for. 

During this webinar, we focus on these aspects:

 » Design thinking
 » Permissible behaviors and shared beliefs
 » 3 types of cultures from shared beliefs
 » Authentic engagement

Design Thinking Refresher
Design thinking emerged out of the realization that designers solved wicked 
hard problems, and that there was an underlying methodology to their work. 
Design thinking is a creative problem solving approach.

At its simplest, it can be shorthanded as UNDERSTAND – IMPROVE – 
APPLY. The Stanford d.school version is EMPATHIZE – DEFINE – IDEATE 
– PROTOTYPE – TEST.  It’s a process that builds forward, not with the 
solution, but with understanding and problem definition. It’s working to take 
someone else’s perspective to see what they need and not just assume you 
know based on your own experience and expertise.

Design thinking is a way that leaders serve others. One of the most important 
“others” is helping leaders become the person they intend to be. Who we 
intend to be is seldom who we actually are. We’re asking you to think of 
yourself as your own design challenge. 

Culture Design starts 
with designing yourself, 
your team and your 
organization.
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TRANSFORMATION IS A 
DESIGN CHALLENGE 

Unboundary approaches transformation 
design through a combination of six 
distinct design disciplines.

EFFECTIVENESS DESIGN

FORESIGHT DESIGN

NARRATIVE DESIGN

CULTURE DESIGN

STRATEGY DESIGN

ORGANIZATION DESIGN

Our “Design Your Future” is a 6-week 
webinar series where we focus on a 
different design discipline each week.
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Permissible Actions and Shared Beliefs
Four aspects define and reveal culture:  Experiences, shared 
beliefs, permissible actions and results.

Cultures defined by permissible actions tend to focus on 
what’s forbidden and the “right way” to do things. Cultures 
defined by shared beliefs tend to explore or experiment to 
figure out the right thing to do, guided by shared beliefs.

Where you start in this pyramid has a tremendous influence 
in shaping culture. If you start from permissible actions and 
move down, a culture’s shared beliefs and experiences only 
reinforce what it believes is right and wrong. Very seldom is a 
new perspective seriously considered.

If you start from shared beliefs, and move up, permissible 
actions take on an entirely different meaning. New, different 
actions become possible, and by extension, new results.
 

Three Types of Cultures from Shared 
Beliefs: Virtue, Duty, Consequence
1. VIRTUE: Decisions based on working, living and leading 

as you intend based on the virtues of your better self.  

Our example was Google, with the story from Ben Gomes, 
head of search, and his boss, founder Larry Page, who 
consistently tells Ben that he “isn’t thinking big enough.” 
Almost everything at Google supports the idea that big 
thinking is expected and celebrated.

2. DUTY: Decisions based on consistent and coherent 
principles, often based on the treatment of others. 

Our example was FedEx, and the Purple Promise that over 
400,000 employees live by to make every FedEx experience 
outstanding.

3. CONSEQUENCE: Decisions based on the impact they 
have on others, the situation or environment, or 
yourself. 

Our example was Interface, led by Ray Anderson, who 
at the age of 60 had an epiphany that he was a plunderer 
of the earth. He “course corrected” his entire company, 
setting Mission Zero — a goal of zero negative impact on 
the environment by 2020. He consistently and persistently 
shared his message, inspiring employees, stakeholders, 
partners, and admirers by setting audacious goals and 
living into what’s possible.

 

Authentic Engagement
“Authentic engagement” describes companies where the 
commitment people have to their work and organization is 
palpable. You don’t need a survey to tell you, you feel it. You 
frequently find this at organizations committed to a greater 
purpose.

Our example was WhiteWave Foods, known for Horizon 
Organic and Silk soymilk. In an industry where big food 
companies are seen as bad food companies, WhiteWave was 
shaped by a combination of consequence and virtue. They 
believed in being a force for good by changing the way the 
world eats for the better, and by uniting the best of small 
with the best of big. They became the fastest-growing CPG 
company in the U.S. with employee engagement in the top 5% 
of all companies Gallup measured.



Here are some places to dig deeper into the ideas we shared.

Airbnb Schools Us All
9 minute read | Airbnb

In case you missed it, here’s the link to Brian Chesky’s letter announcing layoffs — it’s 
compassionate, transparent, informative, well-reasoned, human. You hear about many who get 
it wrong, but we can all learn from the guys who got it so right.

FULL ARTICLE >

Sara Musgrove on Design Thinking
1 hr 4 min | Canopy Life Podcast

During the webinar, we referenced this podcast where Sara Musgrove talks about design 
thinking. Listen to her discuss tapping into elements of childhood giving imagination, curiosity, 
and creativity free reign.

LISTEN TO THE PODCAST >

Unboundary is a transformation design firm. In an era where adapting at or above 
the pace of change in the world is essential, we know that organizations only adapt 
as fast as their leaders. Over 30 years, we’ve partnered with leaders at some of the 
best known organizations, ensuring they are future ready.

If you’ve been following our webinars, you’ve probably picked up on how we’ve tried 
to nudge your thinking in new ways. It’s our belief that transformation is as much 
SELF DESIGN as it is designing for your team and organization.

Reach out with questions, conversation, or to  
learn more about Unboundary and how we  
partner with clients.

Tod Martin
tod@unboundary.com
404-614-4281

 » Learning mindset 

 » Vertical growth  
Making sure that you’re not asking 
others to grow and transform while 
maintaining your own fixed mindset. 

 » Feeding your perspective

 » Escaping assumptions and orthodoxies 
Making sense of the world for —  
and with — others. 
 
 

DPOV (Deep Point of View)

 » Distilling your perspective into 
DPOVs so that you, your team, and 
your organization are clear on what 
matters.

TRANSFORMATION NUDGES

https://news.airbnb.com/a-message-from-co-founder-and-ceo-brian-chesky/
https://news.airbnb.com/a-message-from-co-founder-and-ceo-brian-chesky/
https://podcasts.apple.com/us/podcast/episode-11-design-thinking-how-to-find-innovative-solutions/id1488668655?i=1000475703423
https://podcasts.apple.com/us/podcast/episode-11-design-thinking-how-to-find-innovative-solutions/id1488668655?i=1000475703423
mailto:tod%40unboundary.com?subject=Unboundary%20Transformation%20Tuesdays

