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Kanter’s Law

EVERYTHING 
LOOKS LIKE 

A FAILURE IN 
THE MIDDLE.

Rosabeth Moss Kanter
HBS/HBR

PERSEVERE 
OR PIVOT

NO-CHOICE MOMENT



FEED YOUR 
PERSPECTIVE 
LIKE A WHALE

BECOME A 
CURATOR

CHALLENGE
YOUR  

ASSUMPTIONS



TRANSFORMATION
is a design challenge. 



NARRATIVE DESIGN
Enroll everyone involved 
with an organization in a 
greater possibility. 





How does new perspective 
become  greater possibility?



ALL CHANGE 
IS NARRATIVE. 
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What is a narrative? 

Not synonymous with story. 

Unlike story, narrative is open-ended and your actions shape and add 
to it — more like a movement. 

Narrative is a call-to-action to a greater possibility. 

People sign up for narratives. 

Stories reinforce narratives — become a ”story-of-stories.”  





Leadership is authorship. 

Organizations are an always-being-written
story-of-stories.  



Underlying Structure

Sensemaking
Synthesis
Alignment

Perspective

Futureview
Agreed Purpose/Trajectory

Possibility

Share progress consistently/persistently
Performance against new/existing metrics
Updated rewards and recognition

Progress & 
New Performance

Path & Priorities What does this require of us?
Now
Near
Far

Kokei Mikuni 



DPOV
DEEP POINTS OF VIEW



Building Blocks

Perspective Possibility Path & 
Priorities

Progress &
New Performance



LET’S 
SOLVE 
WATER

ITT

UNIQUE XYLEM 
ASSETS

EMERGING
MODEL

SWI

GLOBAL
FORCES

TRANSPORT

TREAT

TEST

RISING
POPULATION

COLLECTIVE
EXPERTISE

RESOURCE 
SCARCITY AND 
DEGRADATION

CUSTOMER/ 
SOLUTIONS 

ORIENTATION

AGING/NEEDED
INFRASTRUCTURE

RISING
PROSPERITY

PORTFOLIO

GLOBAL
STRUCTURE

DEEP
EXPERTISE

SUPERIOR
BRANDS

INDUSTRY
IMPERATIVES

SYSTEMS/
SOLUTIONS

DESIGN

LEADERSHIP
AND INNOVATION

MONITOR/REPORT

UNPARALLELED
BREADTH

PARTNERS

CHANNEL

FINANCE

OPERATIONS

HUMAN 
RESOURCES

SALES
COUNTRY

CASCADE

FUSION

DELTA

DIRECT

INDIRECT

FIRST-CHOICE 
BRANDS

RENOWN
INNOVATION

RESOURCE 
STRESS/

CONSTRAINT

RISING DEMAND 
FOR FOOD 

PRODUCTION

INTENSIVE 
AGRICULTURE

INDUSTRIAL 
EFFLUENTS

URBAN 
RUNOFF

+80 
MILLION 

PEOPLE PER 
YEAR

+64.3 B M3/YR
DEMAND FOR 
FRESHWATER

UNDER 
CAPITALIZED

CAPITAL- 
INTENSIVE 

MAINTENANCE/
IMPROVEMENTS

REGULATORY 
COMPLIANCE

DATA/
METRICS

BEYOND COM-
PARTMENTALIZED 

COMPONENTS

21ST CENTURY 
MODEL FOR WATER 

INDUSTRY

ADAPT TO 
ADDRESS 

CHALLENGES

BEYOND 
RELIABILITY TO 

INTELLIGENT 
SOLUTIONS

PRACTICAL 
EXPERIENCE 

BEHIND LEADING 
BRANDS

12,000+ 
MEN AND 
WOMEN

CULTURAL
ASSET

CONNECTED 
NETWORK OF 

EXPERTISE

COLLABORATIVE 
TEAMS

INTEGRATED 
SYSTEMS AND 

SOLUTIONS USING 
OUR PRODUCTS 
AND SERVICES

INDUSTRY/ 
APPLICATION 

FOCUSED

EXCEEDS 
CUSTOMERS’ NEXT 
BEST ALT IN TERMS 
OF VALUE AND KEY 

METRICS

IMPROVED 
RESOURCE 

MANAGEMENT

KEY 
ACCOUNT

HIGH 
VALUE

KWH/M3

M3/CAPITA

DAY

% OF REG 
COMPLIANCE

CAP EXP/M3

LABOR
COSTS/M3

EXPANDED/
ELEVATED 
CUSTOMER 

RELATIONSHIP

ORGANIZATION

FUNCTION

SYSTEMS

REGION

GEOGRAPHIC

INCREASED 
CONSUMPTION 
OF RESOURCE- 

INTENSIVE 
PRODUCTS

RESOURCE 
INTELLIGENCE

DATA
MONITORING, 
REPORTING, 

VERIFICATION

INFORMED & 
IMPROVED RISK 
MANAGEMENT

ECONOMIC 
VALUE

ENVIRON-
MENTAL 
VALUE

REPUTATION/
SOCIAL VALUE

SUSTAINABLE 
PROSPERITY

RESOURCE
ACCOUNTABILITY

PURSUIT OF 
SUSTAINABLE 
OPERATIONS

COMPLIANCE

INCREASED 
SCRUTINY

GOVERNMENT 
REGULATIONS

NGOS

ACTIVISTS/
INTEREST 
GROUPS

PUBLIC 
EXPECTATIONS

REPUTATION 
MNGMNT

WATER AS VITAL 
RESOURCE

ENERGY

LABOR

CAPITAL

FOOD
GENERATION

USE

OPERATIONS

MAINTENANCE
METRICS/

REPORTING

CERTIFICA-
TION 

STANDARDS

WIDENING 
SPECTRUM 

OF RISK

NARRATIVE MAP

Framework

“Form follows function.” 
— Louis Sullivan



Anti-narrative 

A narrative that either intentionally avoids 
or inadvertently fails at being coherent. 

MESSAGING



DESIGN YOUR 
SILVER-LINING 

TRANSFORMATION



Q&A



ACT ON
WHAT
MATTERS.


