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TRANSFORMATION IS A 
DESIGN CHALLENGE 

Foresight gives us greater power to shape our future 
even in the most turbulent times.

Foresight Design is looking through multiple focal points — now, near, far 
— to bring the future into current decisions. During this webinar, we focus 
on these aspects:

 » Expanding perspective
 » Becoming a curator
 » Pursuing insights
 » Overcoming dominant logic

Foresight is a muscle that needs to be built and exercised. Otherwise, 
it’s too easy to fall into the rut of believing that tomorrow will be like 
yesterday. A good mental model is to lengthen your focus, and think in 
terms of Now, Near, Far. Amy Webb’s article at the end of this recap 
provides good perspective on how a long-term view influences the choices 
you make today.
 

Feed Your Perspective Like a Whale
To strengthen foresight you need to increase the quantity and quality  
of the information you’re taking in. (A big baleen whale takes in 500,000 
calories in a single gulp!)

Start by practicing a beginner’s mind. Beginner’s mind refers to having an 
attitude of openness, eagerness and lack of preconceptions when studying a 
subject — even when studying at an advanced level. Our expertise — both 
developing it and maintaining it — can trap us in tunnel vision.

Try thinking like a 4-year-old, being curious, inquisitive, and  
asking questions.

Take in everything you can, and then filter and sort later. Use tools  
like Instapaper, Pocket, and Notability to serve up a different diet,  
and help you organize what you find.

The future always  
favors foresight. 
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“In the beginner’s mind there  
are many possibilities, in the  
expert’s there are few.”
SHUNRYU SUZUKI

Unboundary approaches transformation 
design through a combination of six 
distinct design disciplines.

EFFECTIVENESS DESIGN

FORESIGHT DESIGN

NARRATIVE DESIGN

CULTURE DESIGN

STRATEGY DESIGN

ORGANIZATION DESIGN

Our “Design Your Future” is a 6-week 
webinar series where we focus on a 
different design discipline each week.
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Develop an Outside-in Orientation
Look at things from other people’s point-of-view. Over the 
last 90 days the sentiment, “We’re all in the same storm, but 
not the same boat,” has been a great reminder to practice 
empathy. Some of our boats are sturdy, some not.

The straightest path to empathy is engaging with people — 
customers, advisors, professional peer groups, or even those in 
other industries to get an outside-in perspective.

Become a student of customer experience by paying closer 
attention. A lot can be learned by studying outside your 
industry. In fact, there’s never been a better time to imagine 
how experiences can transform — rapidly. Even if it’s only 
a few times a year, get as close to real customers as you can. 
Listen. Ask. Be genuinely interested like your future depends 
on it.

  

Get Closer to the Future
If you look closer, you’ll learn that the future and the present 
are not two distinct pieces separated by a sharp edge. They 
reside together, flexible, amorphous even, as they coexist.

Whether physically or virtually, take field trips to the future 
— visit the edge. And if all your professional peers have the 
same job as you, find some who don’t. Choose interesting 
peers to learn from.
 

Leader as Curator
Curators are signal-spotters and sensemakers, but not just for 
themselves. Curation distills wider perspective into learning 
experiences for others. One single curator is great for an 
organization, but when a team or organization develops 
collective foresight, it can be an energizing, mind-opening, 
imagination-firing experience.

Use Signal Mapping to Sort, Connect,  
and Add Meaning
Signal mapping is a visual way to see the signals most likely 
to impact your future. When signals connect or overlap, you 
see new meaning. Signal maps can reshape an organization’s 
mindset, help it align and accelerate through difficult 
transformation, and highlight skills and abilities that will  
be most important ahead.

  

Strengthening Foresight Increases Insights
We gain insights through:

 » Connections
 » Coincidences + Curiosities
 » Contradictions
 » Creative Desperation (and how many of us know  

firsthand what that feels like?!)
 

Re-evaluate Your Dominant Logic 
Dominant logic is what an organization believes makes it 
successful. It’s another form of tunnel vision. In times of rapid 
change, it can be important to question whether what got you 
here is enough to take you where you want to go next.

“The future is already here.  
It’s just not evenly distributed.”

—    WILLIAM GIBSON



Dominant Logic: Ask Beautiful Questions
11 minute read | Education Week

Questions are powerful. They cause us to rethink, question longstanding practices and imagine 
what might be. In a dynamic environment, curiosity and inquiry become valuable as they force 
us to challenge our assumptions. In this interview, author Warren Berger discusses how beautiful 
questions unlock innovation.

FULL ARTICLE >

Seeing What Others Don’t
5 minute read | Brand Genetics

In his book, Seeing What Others Don’t, Gary Klein describes insights as “an unexpected shift in 
the way we understand things,” describes four different ways to create them, and explains why 
they can be so threatening.

FULL ARTICLE >

The following articles provide a deeper dive into the ideas we shared.

Don’t Be Blinded by Your Own Expertise
15 minute read | Harvard Business Review

Expertise is valuable, but it can also make us vulnerable by blinding us to new thinking, 
approaches and advances. Sidney Finkelstein has the antidote, serving up methods to challenge 
your own expertise, seek out fresh ideas and embrace experimentalism.

FULL ARTICLE >

Plan Like a Futurist
11 minute read | Harvard Business Review 

Futurist Amy Webb argues that planning with a linear timeline traps organizations in a 
fruitless cycle of tactical responses to ongoing change. She proposes using time cones as a more 
productive way of making sense of signals that vary in intensity — those closer to us and further 
out on the horizon.

FULL ARTICLE >

Unboundary is a transformation design firm. In an era where adapting at or above 
the pace of change in the world is essential, we know that organizations only adapt 
as fast as their leaders. Over 30 years, we’ve partnered with leaders at some of the 
best known organizations, ensuring they are future ready.

Reach out with questions, conversation, or to  
learn more about Unboundary and how we  
partner with clients.

Tod Martin
tod@unboundary.com
404-614-4281
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