
KICKING YOUR 
STRATEGY 
INTO ACTION
5 mantra’s to make it happen 



FRUSTRATED WITH 
ALL THE THINKING 
THAT GETS DONE 
BUT DOESN’T SEEM 
TO MOVE YOU 
FORWARD? 

Too much strategy never makes it off the 
page and into action.  Too few big ideas 
result in no more than a small step on. 
All this fruitless effort is a drain on 
resources, and a killer for morale.   

So why is so much strategy spinning its 
wheels? 

We’ve compiled a list of the big 5 sticking 
points and log jams we see time and again.  
From start ups to multi-nationals, from tech 
companies to beauty brands, from the 
marketing department to product 
development. 

For each, we give you a simple mantra to 
consider next time you need to get those 
wheels moving forward again. 



BURN YOUR 
SHIPS

We all want to keep our options open.  Why 
wouldn’t we, there’s no harm in it, it’s not like it 
costs us anything.  Right? 

Wrong.  There is a hidden cost to not committing: 
resources are finite, and the more you spend them 
exploring other options, the less you’ll have to 
strengthen your chosen path. 

So let’s take a leaf out of Hernan Cortes’ book.  
Upon landing with his army on the shores of 
Mexico he ordered the ships that brought them 
burnt.  A dramatic but effective way to focus his 
men in one direction: forward. 
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GET SOME  
PERSPECTIVE
When you stand up close to something it looks big.   
As you step away it becomes smaller.   This trick of 
perspective is just as true for brands as for 
buildings. 

With closeness comes caution: what looks like a 
big, risky change to you might go almost unnoticed 
by your customers, who see you as only a small 
part of a bigger picture. 

In addition, our vision is so crowded by things 
directly in front of us it’s easy for distant threats to 
go unnoticed.  We do nothing about them until too 
late.  So let’s be vigilant against our tendency to 
overestimate the risk of small changes and 
underestimate the risk of inaction.  That’s where the 
real danger lies. 
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PROTECT THE 
EDGES

A new idea can feel a little uncomfortable.  A bit 
spiky.  That’s not a bad thing: it’s often proof that it 
will catch attention. 

But no one likes feeling uncomfortable, so there are 
inevitably calls on you to chip away at your idea, to 
help smooth off those edges and ease its passage 
through the organisation.  Each small request seems 
fair enough, so you say yes.  Besides, the ball is 
moving isn’t it? 

But after a while you don’t recognise your idea 
anymore.  Your defined shape is nothing but a fuzzy 
blob.  Your strategy with standout a mediocre me-
too. 

Can we 
take off the 
talons?

A less 
pointy beak

Err.  Does this remind 
anyone of a pigeon?
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NO FENCE 
SITTING

How often do you find yourself saying “it’s almost 
there”... “we’ve nearly nailed it”... “perhaps with 
some polishing”?   
  
Stop. 

 When asked what we think, it’s hard not to feel we 
have to contribute something.  At the same time, no 
one wants to be the one who kills an idea. ‘Maybe’ is 
an easy out. 

But hours can be wasted tweaking, while the original 
idea gets lost amongst the amendments.   Too often the 
work put into addressing feedback is disproportionate 
to the amount of thought that went into giving it. 

Next time someone says ‘maybe’, make sure they 
mean it. 
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BEWARE THE 
MAGIC BULLET

Simplicity is seductive.   We crave a singular 
narrative: it’s exciting, easy to convey and comes 
with clear action.   

But belief in the ‘one’ - one insight that unlocks 
everything, one big act that will reinvigorate your 
brand, one unique difference - often blinds us to 
the complexity of a situation.   

So let’s follow the wisdom of Einstein: “everything 
should be made as simple as it can be, but no 
simpler.”



GET IN TOUCH  
he l lo@ink l ing.cc  

www. ink l ing.cc

InklingCC is a consumer consultancy 

We help clients answer their strategic questions 
using the consumer as a starting point. 


