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Introduction
Extracurricular involvement helps immigrant adolescents feel comfortable and
connected to their communities in the U.S. Getting involved and staying involved in
after-school activities for these individuals can be influenced by cultural norms
surrounding extracurricular involvement, familial relationships, and social ties with peers.
Our team is exploring how we might support local immigrant adolescents in their
pursuit of extracurricular involvement through technology.
As part of this work, we conducted a competitive analysis of various programs,
products, and services that relate to aspects of extracurricular involvement experiences.
We developed a framework to support our analysis, presented on following slides.

Framework for Analysis

Categories
We identified three aspects of systems, services, and programs involved in the journey of
extracurricular involvement that we wanted to explore.

Discovery

Programming

Quality Assurance

Things that help people discover
businesses, groups, and after
school programs

Extracurricular activities and
programs themselves

Exploring how extracurriculars
could evaluate quality and strive
for improvement

Framework for Analysis

Values
The analysis of each individual program, service, or product
was conducted through the lens of the following five
values, which align with our research thus far in creating
impactful experiences for local, immigrant adolescents.

Commitment
Sustained involvement over time
Adaptability

Inclusivity
Fostering equitable representation and diversity

Empathy
Investing in understanding the feelings of others;
prioritizing relationship building

Able to adapt to meet the changing needs of local
immigrants

Family-Centric
Focuses on involvement of entire family, not just youth

Discovery
Services and apps that help users discover
businesses, groups, and after school programs

Discovery

Office of Immigrant
and Refugee Affairs
Resources

Office of Immigrant and Refugee Affairs aims to
improve the lives of Seattle's immigrant and refugee
residents. On their website, there is a list of links to
resources that may be helpful to immigrants and
refugees living in Seattle/King County.

Discovery - OIRA

Pros & Cons
Pros

Cons

•

•

This list of resources is useful but hard to find.

•

It is only more accessible to those with reliable internetconnected devices.

•

The information layout on the website is disengaging
because it’s too long and only text-based.

•

•

This list of resources is comprehensive covering topics
from housing assistance and immigration rights.
Information is clearly outlined and updated regularly
to adapt to the ever-changing landscape of
immigrants in Seattle.
In addition to government resources, this list includes
resources connected to external organizations.

Discovery - OIRA

Value Observations
Inclusivity

Adaptability

This list of resources is more accessible to those with
reliable internet-connected devices.

This list is well-maintained and relevant to the current
landscape of immigrants in King County.

Empathy

Family-Centric

Resources on this list are tailored well to the current
needs of immigrants in King County. Language on this
list is very procedural.

Resources provided on list span from those focused on youth
to adults and family units as well.

Commitment
This list shows no indication of being removed from the
site any time soon.

Discovery

School Catalog

School catalog is a publication
describing academic and after-school programs,
student services, general regulations, requirements,
and procedures. The publication describes all classes
offered by the institution.

Discovery - School Catalog

Pros & Cons
Pros

Cons

•

•

Usually only includes programs that are affiliated with the
schools but not from outside organizations.

•

Most students and parents rarely read the school catalog.
If they do, it is usually only during the first time they enroll
in the school.

•

The information is usually very brief. Due to the limited
page count, there is limited information about the afterschool program on the catalog.

•

There are many other things that are also listed on the
catalog which seem to catch more of the parents’ and
students’ interests (ex: academic classes) so the afterschool program information might get lost.

•

•

The after-school programs listed on there seem to be
more trustworthy because it’s on an official publication
by the school.
It’s helpful to have an official list of programs besides
word of mouth which is often time how students
discover the information.
Can reach very broad audience as very on in the school
would receive on per school year.

Discovery - School Catalog

Value Observations
Inclusivity

Adaptability

Every student and family get the same catalog so it’s not
the best at equitable representation and diversity.

School catalogs have been mostly the same printed format
for years despite variations for different schools.

Empathy

Family-Centric

Reading from the same printed format of information might
not be the best way to foster relationship building.

Parents and other family member are one of the main
audience for the school catalog besides the students.

Commitment
School catalogs have been around for years and there are
always new issues every school year.

Discovery

Club Fairs

Schools host club and organization fairs each Fall
during New Student Orientation Week. They are a great
opportunity for clubs to recruit new members, share
information about their activities and promote events.

Discovery - Club fairs

Pros & Cons
Pros

Cons

•

Club fairs usually attract many students to attend so the
publicity is high if it’s done well.

•

Usually requires a lot of planning and staff or student
involvement to be at the weeklong event physically.

•

It is a great way of getting the students who are already in
the program to be involved with the program. Great
opportunity for leadership training.

•

Only happens once or twice a year at each school.

•

Recruitment needs to be creative to catch students’
attention to compete with many other clubs and programs
who also attend the fair.

•

Many students coming to the fair sign up for clubs/
programs for swags. Their intention of joining might not
be as clear. It requires lots of follow up afterward.

•
•

A Good way to connect with potential students face to
face.
Programs from outside organizations can usually also
attend the fair as long as they register with the school.

Discovery - Club fairs

Value Observations
Inclusivity

Adaptability

Everyone from the school is welcomed to join the club fair.

The format of the event is usually the same, but the clubs
can change their recruitment strategy yearly.

Empathy
A Good way to connect with the student face to face which
foster relationship building before joining the program.

Commitment
Club fairs are hosted once or twice a year and they are
considered one of the important events on campus.

Family-Centric
Supporting and empowering family units, not just
individuals.

Discovery

Facebook Groups

Facebook Groups are places for group communication
and for people to share their common interests and
express their opinions. They let people come together
around a common cause, issue or activity to organize,
express objectives, discuss issues, post photos, and
share related content.

Discovery - Facebook group

Pros & Cons
Pros

Cons

•

Can reach a very broad audience. Almost everyone uses
Facebook and most programs or clubs have a group page.

•

•

There is a huge diversity of groups and pages available for
everyone to choose from.

Due to the amount of groups that people usually follow, it
might get buried or forgotten after awhile if one is not as
involved with the group.

•

•

The landing page for Facebook group helps the user
discover new posts from all the groups that they are a part of.

The ordering of your group list is random making it hard
to search for specific group if one forgets the name.

•

•

There are many communication features that can be used
within the group which makes it easy for the members to stay
connected.

Group related notifications showing up on the feed can
be irrelevant if one only joins for specific purpose.

•

Since there is such wide range of groups, organizing them
can be hard after joining. You can only pin groups to the
top but there is no collection function like Yelp.

Discovery - Facebook group

Value Observations
Inclusivity

Adaptability

A Huge diversity of groups and members.

There are many features that tailored to different types of
groups which makes the experience more customizable.

Empathy
The wide range of communication features helps the
members to build relations with each other.

Commitment
If it’s maintained well, the groups on Facebook can keep
the community involved over a long time.

Family-Centric
Some families are facebook friends of each other which
makes all the activity very transparent whereas others prefer
not to be friends with their parents.

Discovery

Yelp

Yelp is a business directory service and crowdsourced review forum. It helps people find local
businesses like dentists, hair stylists, and mechanics.
Yelp uses automated software to recommend the
most helpful and reliable reviews for the Yelp
community among the millions it gets.

Discovery - Yelp

Pros & Cons
Pros

Cons

• The wide range of photos of each business is especially

•

It’s not used as commonly in countries outside of the
States and can be very unhelpful when using it there.

• The information on the business is quite detailed which add

•

The reviews are not always as accurate and can differ a lot
based on personal opinions.

• There are many other additional features (such as food

•

The search and filtering function sometimes is not as
intuitive. (Have to add the filter again every time you
research things).

•

The appearance of the business on the list is
questionable, as it might be based on the ad or paid
sponsorship.

helpful as part of the discovery process.

another layer of additional help to discovery.

delivery, restaurant waitlist and making reservations) build
upon the main discovery feature making the app very
multifunction.

• The collection feature helps the user to keep track of the
business so they can discover it later.

• Sharing function is helpful when discovering with friends.

Discovery - Yelp

Value Observations
Inclusivity

Commitment

Yelp does not have a big presence in Asia so is only useful
in countries like America. It’s more popular among certain
demographics (mostly Caucasian) so reviews for other
ethnic-based business might not be the most accurate.

Yelp has been around more many years and it is still the most
popular platform for business discovery in America.

Empathy
Local businesses and customers can communicate directly
on Yelp under the community forum. Events for Yelp elites
strive to foster relationships among active users in the
community.

Adaptability
Yelp has introduced various features over time to adapt to
meet the changing needs of its users.

Family-Centric
Yelp is an open platform for both families and individuals. Its
user age range is quite large.

Programming
Extracurricular activities and programs

Programming

Project Rise

Project Rise is an after-school program for immigrant
youth in partnership with the Seattle World School and
the Vietnamese Friendship Association offering a
plethora of academic and non-academic after school
activities like homework help, soccer, and
photography.

Programming - Project Rise

Pros & Cons
Pros

Cons

•

•

Transportation is a continuous challenge for Project Rise
in its after-school offerings.

•

Demographics of volunteers don’t align well to the
demographics of students.

•

Youth immigrants in Seattle at large could benefit greatly
from Project Rise’s offerings, but most involved are
students at the Seattle World School.

•
•

They aim to provide holistic programs that teach
meaningful life and social-emotional skills but also help
with English.
Since Project Rise is based in an office in the Seattle
World School, involvement for students is convenient.
They provide classes and resources for parents too, and
also survey parents to make sure classes align with their
needs.

Programming - Project Rise

Value Observations
Inclusivity

Adaptability

Project Rise aims to support each student in their programs
regardless of what language they speak.

Diversity in program offerings allows students to be involved
in what best meets their changing needs.

Empathy
Volunteers and staff are trained in best practices for
relationship building and fostering social-emotional growth.

Commitment
Project Rise has been serving Seattle community since
1970’s with a full-time staff. However, they face troubles
getting volunteers to commit to longer than a few months.

Family-Centric
Project Rise surveys parents of the youth in their programs,
and aims to provide resources and classes for them as well to
support entire family units.

Programming

Vertical
Generation

Vertical Generation is a Seattle-based nonprofit that
promotes a growing generation of diverse climbers.
They provide underserved, low-income youth the
opportunity to be part of the rock climbing
community, where they can learn invaluable skills of
problem solving, self-determination, physical and
mental awareness, and positive support.

Programming - Vertical Generation

Pros & Cons
Pros

Cons

•

Provides sustained mentorship for youth through the
“Stonemasters” mentor program.

•

•

Field trip opportunities integrated with middle school
curriculums eliminate planning and budget constraints for
teachers.

The mentorship program is growing, but is currently very
small at around 8 dedicated volunteers able to mentor
two mentees each.

•

•

The organization emphasize building tight bonds within
community through monthly potluck dinners.

Rock climbing is a specialized skill involving safety risks so
it’s especially important that volunteers are knowledgable
and committed.

•

VG strives to give a wide range of underserved youth in
Seattle the opportunity to try rock climbing.

Programming - Vertical Generation

Value Observations
Inclusivity

Adaptability

Their goal is to share the experience of rock climbing with
youth who may not normally receive the opportunity to. In
part, this mission strives toward equity in outdoor spaces.

Vertical Generation emphasizes social growth and outdoor
skill growth specifically. They can tailor their approach to
meeting youth needs on an individual basis through
mentorship.

Empathy
Mentors and volunteers are required to have a high level of
cultural intelligence and interest in relationship building.

Commitment
Their program models emphasize sustained relationship
building over time between mentors and mentees.

Family-Centric
Vertical Generation hosts monthly pot lucks for community
building with youth and their parents.

Programming

Key Club

Key Club International, founded in 1925, is the oldest
service program for high school students. It is a
student-led organization whose goal is to encourage
leadership through serving others with volunteering
opportunities in their local communities.

Programming - Key Club

Pros & Cons
Pros

Cons

•

Key Club exposes youth to their local communities
outside of school.

•

•

Students involved are empowered through the
development of leadership skills and opportunities to run
for leadership positions within their chapters

Members must be willing to perform at least 50 hours of
community service annually, which is a large commitment
for students who are in school and may also be working

•

•

Key Club is a global organization allowing members to
connect with people outside of their local communities
too

Although inclusiveness emphasized as a core value of Key
Club International, information on how this is embodied
in chapters through action is not presented online

Programming - Key Club

Value Observations
Inclusivity

Adaptability

“We welcome people of all backgrounds and ethnicities to
join in serving and making a positive difference in our world.”

Key Club is a global organization with a large collection of
resources for chapters and members to help with grow,
adapt, and lead in their local communities with success

Empathy
Key Club strives for members to develop compassion through
their service to others in their communities

Commitment
Involvement in a Key Club chapter is flexible but maintains a
stable presence in the lives of its members

Family-Centric
Key Club mainly emphasizes the involvement of high school
students; familial support is not prioritized

Programming

YMCA

“From cradle to career” the YMCA aims to support
youth with holistic programming that emphasizes
mentorship, discovery, and being active. The Y’s three
areas of focus are youth development, healthy living,
and social responsibility.

Programming - YMCA

Pros & Cons
Pros

Cons

•

Involvement in sports yields physical benefit, coordination
skills, and character development for youth.

•

•

Program offerings are available year-round

•

There’s an enormous variety of activities ranging from
sports to creative endeavors for youth to choose from

To enjoy the YMCA’s youth programming and childcare
services you must pay for a membership

Programming - YMCA

Value Observations
Inclusivity

Adaptability

The YMCA has a global commitment to inclusion, and works
with individual branches to strengthen their diverse
communities.

With the enormous variety of program offerings at the Y,
youth have many options to find activities that appeal to
them.

Family-Centric
Empathy
Relationship building happens on an activity or branch level,
there are guidelines for being a good coach, or staff member

Commitment
Since its founding in 1844, the YMCA continuously engages
with more than 10,000 neighborhoods across the US.

“The Y prides itself on meeting the needs of all different
types of families. So no matter what your background, your
financial situation, or your schedule, there’s a place for your
kids at the Y.”

Quality Assurance
Exploring how to evaluate quality and striving for improvement

Quality Assurance

SOWA Quality
Improvement
System

Schools Out Washington (SOWA) is has a quality
improvement system to be able to better assess the
quality of expanded learning programs for the youth
they serve. Quality improvement to SOWA includes
assessing programs to understand their plans for
future continued improvement as well as providing
training and coaching support to these programs.

Quality Assurance - SOWA Quality Improvement System

Pros & Cons
Pros

Cons

• By focusing on assessing the quality of programs, program

•

Programs have to go through the application process to
get access to funding and to be a part of the quality
assessment process.

•

Limited funds restrict the possibility for more
organizations to be a part of the process.

•

Repeat applicants limit the options for newer
organizations to be a part of the process.

•

Knowing the problem doesn’t always equate to knowing
how to solve it. Programs experience several systemic
barriers such as staff turnover, and limited funding.

leads are forced to ensure that set goals are met.

• Participating kids have a higher probability of developing
skills needed to succeed.

• The support provided by SOWA helps counselors and

managers of these programs develop the skills, knowledge,
and tools needs to better engage and interact with youth.

• Program assessment data provides an insight into the
program for better decision making and future
programming.

Quality Assurance - SOWA Quality Improvement System

Value Observations
Inclusivity

Adaptability

SOWA endeavors to reach as many organizations as
funding and alignment would allow.

Funding rounds allow changes to be made when new funds
need to be distributed. Quality assessment also provides
more data points for more informed decision-making.

Empathy
Focusing on training program staff with skills, knowledge,
and tools necessary helps sensitize staff to student needs.

Commitment
SOWA and its programs have been in operation since
1987. Today, over 30 full-time staff and their important
mandate to make funding available to NGO’s point to the
organization’s commitment.

Family-Centric
Youth who participate in programs powered by funding from
SOWA go on to play a key role in the family support system.

Quality Assurance

Apple App Store
Review Process

The Apple Appstore team reviews all apps and app
updates before a full release on the Appstore to ensure
that the apps are reliable, perform as required and
free of any offensive content.

Quality Assurance - Apple App Store Review Process

Pros & Cons
Pros

Cons

•

Apple’s thorough review process protects millions of users
from malicious applications.

•

Excessive restrictions limit access to certain apps from
certain countries.

•

In an effort to be transparent, Apple maintains a well
updated website which contains all documentation on
what the review process entails in an effort to manage
developer expectations.

•

Apple’s app review services are not open to all
developers from all countries.

•

Applications that mimic what existing apps do are
rejected.

•

The App Review Guideline Document is a living
document that Apple can change at any time.

•

According to the website AppReviewTimes, it takes about
one day for a new app or update to be reviewed.
Regardless of its size, prominence or category. This allows
developers to better plan release schedules.

Quality Assurance - Apple App Store Review Process

Value Observations
Inclusivity

Adaptability

Apple has full control over the apps that may be installed
on the phone. Thus, Apple’s services may be restricted and
may not be open to all.

The app review process evolves to keep pace with the fastmoving technology scene. Sometimes with each new annual
update of the iOS mobile operating system.

Empathy

Family-Centric

Apple instituted an App Review Board in 2010 to give
developers the opportunity to appeal an app submission
rejections.

Developers are encouraged to make apps for all types of
users. App developers are strongly advised to integrate
parental controls to protect kids who also download a lot of
apps.

Commitment
The growth and success of apps on the app-store benefits
both Apple and developers.

Quality Assurance

Course
Evaluations

To monitor and improve the educational practice at the
University of Washington, the Office of Educational
Assessment supports teaching and learning at the level
of the classroom, academic program, college/school, and
institution. Through assessment, faculty get informed
about student perspectives over time. Chairs and deans
use the data to inform decisions.

Quality Assurance - Course Evaluations

Pros & Cons
Pros

Cons

• Faculty and staff are able to learn more about their work

•

Even though course evaluations are open to all who have
to take it, not all students submit evaluations because
they are often optional.

• Positive feedback affirms and builds confidence for

•

False information from students may muddy the waters
and reduce trust in the course evaluation process.

from the point of view of the students in an effort to make
corrective changes for discovered gaps.

professional development.

• Students feel that their voices are heard.
• Easy assessment of experimental courses or experimental
sections of an existing course.

• Evaluations may be conducted halfway through the course
to allow for course correcting mid-way.

Quality Assurance - Course Evaluations

Value Observations
Inclusivity

Adaptability

All parties are encouraged to participate, and all voices are
encouraged to speak up in the process.

Questions are typically the same regardless of the course.
This is not necessarily a negative trait.

Empathy

Family-Centric

Through course evaluations, the student’s voice is heard
and the faculty and staff get feedback to help improve on
what’s going well or what needs to be addressed.

No emphasis on family-centric.

Commitment
Faculty are encouraged to use feedback constructively.
Students are encouraged to provide accurate feedback. It
is not clear how much this is adhered to.

Quality Assurance

Airbnb Reviews

Airbnb encourages both the host and the traveler to
leave reviews after each completed trip.
Encouraging reviews by both parties may introduce
the inflated reviews and the"you scratch my back,
I'll scratch yours”. However reviews let future hosts
and travelers make more informed decisions.

Quality Assurance - Airbnb Reviews

Pros & Cons
Pros

Cons

•

Hosts are able to learn from constructive reviews to
improve their service.

•

Hosts leaving bad reviews about travelers may backfire
when travelers retaliate with equally bad reviews.

•

Travelers are able to see how they also fared as guests.

•

•

Either the traveler or the host has the ability to respond to
reviews that they disagree with.

There is a lingering problem of too many positive reviews,
leaving potential customers worried about the accuracy
and reliability of reviews.

•

Due to uneasiness with criticism, many hosts or travelers
do not leave reviews altogether.

•

Hosts may accept a booking request from a traveler
based on the reviews the traveler has left for other hosts.

•

‘Group reviews’ allow the host to leave one review which
gets applied to all confirmed guests provided they are
listed on the reservation.

Quality Assurance - Airbnb Reviews

Value Observations
Inclusivity

Commitment

Both hosts and travelers are encouraged to leave reviews.
Airbnb as a company also invests significantly in creating
community and a feeling of partnership with its partners
and adopters.

Airbnb is committed to non-discrimination, inclusion and
respect.

Empathy
Both hosts and travelers are allowed to respond to reviews
whether negative or positive ensuring that concerns are
voiced and possibly addressed.

Adaptability
Changes can be made to the experience based on user
feedback and Airbnb’s business goals.

Family-Centric
Supporting and empowering family units, not just
individuals.

Quality Assurance

LEED
Green Building
Certification

LEED delivers a framework that project teams can apply
to create healthy, highly efficient, and cost-saving
green buildings. With the use of a credit weighting
process, criteria are assessed for impacts on human
health and environmental quality in a building project.

Quality Assurance - LEED Green Building Certification

Pros & Cons
Pros

Cons

•

•

The LEED certification process adds hefty costs to the
building process. Sometimes up to 25% more.

•

The LEED certification process may delay construction
due to backlog from the certification body.

•

Changing requirements to LEED certification may affect
set construction goals.

•

Complexity and quantity of requirements can be
overwhelming.

•

•

LEED-certified buildings provide a great opportunity for
buildings to reduce waste and save money for a better
environment.
The Green Business Certification Inc. (GBCI) has put inplace a Review Challenge Policy whereby a project team
may challenge the accuracy of a review decision and
hereby allowing for dialogue and negotiation during the
review process.
Going through the certification process is detailed and
easily accessible.

Quality Assurance - LEED Green Building Certification

Value Observations
Inclusivity

Commitment

The review process is inclusive of all necessary parties and
allows for dialogue with Green Business Certification Inc.
(GBCI) who review the documentation and allocate credit
points before a final credit score is allotted.

The US Green Building Society has been running the LEED
certification program since 2000. They are dedicated to
better building design, construction, operations, and
maintenance.

Empathy
By providing extensive online training materials,
educational courses, publications and professional
certificates opportunities the US Green Building Society is
working hard to ensure that those interested in learning
more about the process have all the information they need.

Adaptability
LEED is currently in version 4.1 which includes updated
standards, included building performance monitoring, etc.
pointing to a constantly evolving review process.

Family-Centric
No emphasis on family-centric.

Competitive Analysis Insights
What we’ve learned from analyzing aspects of discovery,
after-school programming, and means for quality assurance

Insight 1

Empathy fosters adolescent growth
Extracurricular program facilitators need cultural intelligence and the
ability to empathize to support social-emotional growth in adolescents.

Insight 2

Options promote exploration
When adolescents have options for extracurricular involvement, they are
empowered to explore who they are with their free time.

Insight 3

Discovery through schools is inflexible
The discovery of extracurricular programs often relies on
inflexible school communication.

Insight 4

Customization empowers discovery
The ability to tailor experiences to meet personal needs makes the
discovery process more efficient and suitable for individuals.

Insight 5

Defining expectations unites teams
Maintaining clear expectations of program staff and leadership results in a united
vision of the future and reduces the tendency for dissonance in team dynamics.

Insight 6

Relationships incentivize reliable feedback
Trustworthy relationship and rapport building with community partners and
youth who use program resources culminate in more reliable feedback.
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