
 

  

AGENDA 

Blackduck City Council Meeting  
6:00 PM - Monday, October 5, 2020 
City Hall, 8 Summit Drive, Blackduck MN 

 
Page 

 
1. CALL TO ORDER  
 
 a. Roll Call   
 
 b. Pledge of Allegiance   
 
2. APPROVAL OF AGENDA  
 
3. APPOINTMENT OF CITY COUNCIL MEMBER NICHOLAS SEITZ  
 
 a. Council Consideration - Resolution 2020-31 - Resolution appointing Nicholas 

Seitz to serve the term of the vacant council member seat through December 
31, 2020; or when the 2020 General Election results have been finalized  
2020-31 Resolution appointing Nicholas Seitz to serve the term of the vacant 
council member seat through 
Nicholas Seitz 

5 - 6 

 
 b. Oath of Office - Swearing in Councilor Nicholas Seitz   
 
4. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be 
approved by one Council motion. 

 

 
 a. September 8, 2020 Blackduck City Council Meeting Minutes  

Council - Sep 08 2020 - Minutes - Pdf 
7 - 12 

 
 b. September 14, 2020 Blackduck City Council Public Hearing Meeting Minutes  

Council - Public Hearing - Sep 14 2020 - Minutes - Pdf 
13 - 15 

 
 c. September 16, 2020 Blackduck Golf Board Meeting Minutes  

Golf Board Meeting 16 Sept 2020 
16 - 17 

 
 d. September 17, 2020 Kitchigami Regional Library Board Meeting Packet 

includes July 2020 Meeting Minutes  
2020.0917_KRLS Board Packet 

18 - 91 

 
 e. Kitchigami Regional Library Financial Statements for 2019  

Audit Kitchigami Regional Library 2019 
92 - 151 

 
 f. September 21, 2020 Blackduck City Council Work Session Minutes  

Council - Work Session - Sep 21 2020 - Minutes - Pdf 
152 - 155 

 
 g. September 28, 2020 Blackduck City Council Special Meeting Minutes  

Council - Sep 28 2020 - Minutes - Pdf 
156 - 157 

 
 h. September 2020 Fund Balance Report & CARES Funding Transfers to City 

Departments  
2020 Fund Balance Report 

158 

 
 i. September 2020 Bill Batch Report  159 - 160 
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September bills 

 
 j. September 2020 Sewer Income Statement  

September 2020 Sewer Income Statement 
161 

 
 k. September 2020 Water Income Statement  

September 2020 Water Income Statement 
162 

 
 l. September 2020 Pine Tree Park Income Statement  

September 2020 Pine Tree Park Income Statement 
163 

 
 m. September 2020 Golf Course Income Statement  

September 2020 Golf Income Statement 
164 - 165 

 
 n. September 2020 Liquor Store Income Statement  

September 2020 Liquor Store income statements 
166 - 167 

 
 o. August 2020 Lawful Gambling Report from the Blackduck Firemen's Relief  

LG216 08-2020 
168 

 
 p. Final Approval - October Full Time new hires  

October 2020 new hires approval 
169 

 
 q. Final Approval - Contract with HRDC to provide COVID Business Assistance 

Program  
HRDC contract signed 

170 - 172 

 
 r. Final Approval - 2021 Waste Management Service Agreements for The Pond, 

Pine Tree Park, and Blackduck Golf Course  
BLACKDUCK CITY OFPARK_1-12 
BLACKDUCK CITY OFPOND LIQUOR_1-12 
BLACKDUCK GOLF COURSE_1-12 

173 - 181 

 
 s. Final Approval - Use of Deadly Force Police Policy - MN Statute 626.8452 - 

Updated  
Use of Force & Deadly Force policy update 10-5-2020 

182 - 186 

 
 t. Final Approval - State Police Aid 2020  

Police Aid 2020 
187 

 
 u. Final Approval - Ehlers Potential Refunding of Existing Bonds - September 30, 

2020 - City of Blackduck  
City of Blackduck_Refunding Analysis_20200930_112403 

188 - 189 

 
 v. Final Approval - CARES Funding Report for City of Blackduck - September  

BlackduckCity_October2020 
190 

 
 w. Final Approval - Blackduck Floral & Gifts Revolving Loan Payoff - October 1, 

2020  
Krabbenhoft RLF Payoff 

191 - 203 

 
5. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each 
person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s 
presentation if it becomes redundant.  The Mayor may also limit the number of individual 
presentations on any issue to accommodate the scheduled agenda items.  All comments will be taken 
under advisement by the Council.  No action will be taken at the time. 

 

 
6. REPORTS OF COMMITTEES AND CITY STAFF  
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 6.1. Public Works Report - Mike Schwanke, Public Works Supervisor  
 
 a. Tentative Closing Date Campground - October 11, 2020   
 
 6.2. Liquor Store Report - Shawnda Lahr, Liquor Store Manager  
 
 6.3. Law Enforcement Report - Jace Grangruth, Police Chief  
 
 6.4. Fire Department Report - Brian Larson, Fire Chief  
 
 6.5. Golf Course Report - Jim Andersen, Golf Course Superintendent & Pam Exner, 

Club House Manager 
 

 
 6.6. Library Report - Kelly Hanks, Head Librarian  
 
 a. October 20, 2020 @ 6pm Blackduck Library Board Meeting   
 
7. ADMINISTRATOR'S REPORT  
 
 a. Approval Needed - Resolution 2020-29 - Resolution approving an assessment 

for past due utility charges  
2020-29 Resolution approving an assessment for past due utility charges 

204 

 
 b. Approval Needed - Memorandum of Understanding between Blackduck 

Stumpjumpers and City of Blackduck - official assurance land being acquired 
for use and will be immediately available for use to the public for no less thank 
twenty (20) years.  
MOU Blackduck City of and Blackduck stumpjumpers 

205 - 206 

 
 c. Donation Request - 

Blackduck Art and History Center Liability Insurance  
Blackduck History and Art Center Donation Request 

207 - 208 

 
 d. October 9, 2020 2-5pm & October 10, 2020 10-1pm - Blackduck Equity 

Training  
Blackduck Equity Training v2 

209 

 
 e. October 19, 2020 6pm - Blackduck City Council Work Session   
 
 f. November 3, 2020 - General Election Polls open 7am - 8pm   
 
 g. November 9th, 2020 6pm - Blackduck City Election Canvass Board (before 

regular council meeting)  

 

 
 h. November 9, 2020 @ 6pm - Blackduck City Council Regular Meeting   
 
 i.  November 11, 2020 - Veteran's Day - Government Offices Closed   
 
8. MAYOR AND/OR COUNCIL MEMBER REPORTS  
 
9. COMMUNITY EVENTS/GOOD THINGS HAPPENING  
 
 a. October 25, 2020 - Blackduck Chamber of Commerce Bingo Event   
 
 b. October 14, 2020 11am - Blackduck Development Corporation Meeting - City 

Hall  

 

 
 c. October 21, 2020 @ Noon - Blackduck Chamber of Commerce Meeting - 

Hungry Duck Restaurant  

 

 
 d. October 21, 2020 2pm - Blackduck Planning Commission Meeting - City Hall   
 
10. ADJOURNMENT  
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-31

RESOLUTION APPOINTING NICHOLAS SEITZ TO SERVE 
THE TERM OF THE VACANT COUNCIL MEMBER SEAT 

THROUGH DECEMBER 31, 2020; OR WHEN 2020 GENERAL 
ELECTION RESULTS HAVE BEEN FINALIZED

WHEREAS, the Blackduck City Council by Resolution declared a 
vacancy effective September 8, 2020 for the Special Council 
Member seat following the certification of the City of Blackduck 
2020 General Election;

AND WHEREAS, the City of Blackduck seeks to appoint an 
individual to fill the existing term of the vacant council member 
seat through December 31, 2020; 

AND WHEREAS, Nicholas Seitz has applied to fill the vacant 
council member seat through December 31, 2020;

NOW THEREFORE BE IT RESOLVED, that Nicholas Seitz 
is appointed City Council member to serve the existing term of the 
vacant seat.

Adopted by the City Council of the City of Blackduck on October 
5, 2020.

_________________________ __________________________
Maxwell Gullette, Mayor Christina Regas – City Administrator
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MINUTES 

Council Meeting  

6:00 PM - Tuesday, September 8, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Tuesday, September 8, 2020, at 6:00 PM, 

in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, and Councilor 

Sheldon Ostlund 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

Assistant Liquor Store Manager Melissa Gullette, Public Works 

Supervisor Mike Schwanke, and Liquor Store Manager Shawnda 

Lahr 

OTHERS PRESENT:  Kaydre Gullette, and Jennifer Parker of the Blackduck American 

 

1. CALL TO ORDER 
 
 a. Roll Call 

Vice-Mayor Gullette called the meeting to order at 6:00pm. 
 
 b. Pledge of Allegiance 

Vice-Mayor Gullette led the meeting with the pledge of allegiance. 

 

2. APPROVAL OF AGENDA 
 
 a.  

 

Jason Kolb moved to approve the agenda as presented Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

3. RESIGNATION OF MAYOR MOORE & APPOINTMENT OF VICE-MAYOR GULLETTE 
 
 a. Resolution 2020-24 -  Resolution Accepting Resignation and Declaring a Vacancy 

 

Jason Kolb moved to approve Resolution 2020-24 Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 
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Council 

September 8, 2020 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 b. Resolution 2020-25 -  Resolution appointing Vice-Mayor Maxwell Gullette to serve the 

term of the resigning Mayor through December 31, 2020; or when 2020 General 

Election results have been finalized 

 

Jason Kolb moved to approve Resolution 2020-25  Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 c. Oath of Office - Swearing in of Mayor Maxwell Gullette 

Administrator Regas swore in Mayor Gullette. 

 

4. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion. 

 
 a. August 10, 2020 Blackduck City Council Meeting Minutes 
 
 b. August 14, 2020 Finance Committee Meeting Minutes 
 
 c. August 17, 2020 Public Safety Committee Meeting Minutes 
 
 d. August 19, 2020 Blackduck Planning Commission Meeting Minutes 
 
 e. August 20, 2020 Blackduck Fire Department Annual Meeting of Townships Minutes 
 
 f. August 21, 2020 Finance Committee Meeting Minutes 
 
 g. August 28, 2020 Finance Committee Meeting Minutes 
 
 h. August 31, 2020 Blackduck City Council Work Session Minutes 
 
 i. September 1, 2020 Personnel Meeting Minutes -  
 
 j. August 2020 Fund Balance Report & CARES Funding Transfers to City departments 
 
 k. August 2020 Bill Batch Report 
 
 l. August 2020 Sewer Income Statement 
 
 m. August 2020 Water Income Statement 
 
 n. August 2020 Pine Tree Park Income Statement 
 
 o. August 2020 Golf Course Income Statement 
 
 p. August 2020 Liquor Store Income Statement 
 
 q. July 2020 Lawful Gambling Report from the Blackduck Firemen Relief 
 
 r. Final Approval - 2021 City of Blackduck Insurance Pool Renewal 
 
 s. Final Approval -  September Part time new hires 
 
 t. Final Approval - Deerwood Bank Interest Rate update City of Blackduck Official 

Depository 
 
 u. Final Approval - 2021 Labor Agreement between the City of Blackduck and 

International Union of Operating En gineers, Local 49-AFL-CIO 
 
 v. Final Approval - CARES Funding Report for City of Blackduck - March 2020 - August 
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Council 

September 8, 2020 

2020 

 

Jason Kolb moved to approve the consent agenda as presented Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 w.  

 

5. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. No one was present to speak on behalf of the Blackduck Forum. 

 

6. REPORTS OF COMMITTEES AND CITY STAFF 
 
 a. Public Safety Committee Report 

Regas reported the committee's meeting with the neighborhood requesting their alley 

being posted as a No-Thru traffic alley.  Regas stated she has requested the City 

Attorney work on revising the City Ordinance to make all alley-ways in the City No-
Thru traffic.  Regas further stated the committee recommended if the neighbors of a 

adjoining alley requested the alley be posted with signage it would be at the cost of 

the property owners and the City would erect the signs.  Mayor Gullette asked if every 

alley in the city would be signed.  Regas stated not the signage but by revising the 

ordinance then no thru-traffic would be 'global'.  Chief Grangruth stated that the only 
alleys that the ordinance would be enforceable would be those that have signage.  

Grangruth further stated that without the signage his department can't enforce it.  

Grangruth stated that if property owners wish to have it posted and wish to pay for it 

then the city can enforce it.  Councilor Kolb asked if the signage is then on the 

property owners cost including the costs for maintenance to put them up and care for 

them.  Regas stated that was not discussed.  Grangruth stated that was beyond the 
public safety committee and should be the decision of the city council and having the 

public works department involved in the decision is important too.  Schwanke stated 

he is 100% against posting signage in the alleys.  Schwanke stated so many of alleys 

are so tight now it is very difficult to plow them in the winter once signage is added it 

will be worse since there will need to have signs at both ends of the alley.  Schwanke 
stated he can't see that there is this much of an issue that closing down an alley is 

needed.  Councilor Kolb asked Chief Grangruth how many police calls his department 

has seen that have been in violation of the use of that alley.  Grangruth stated his 

department has not had calls and stated he is not going to argue with the property 

owners that live there, his department has not taken any calls.  Grangruth further 

stated he does not understand why the alley in question would ever be used.  
Councilor Ostlund stated it is a short cut and is used that way that is near his home.  

Schwanke stated he can understand that alley being used.  Grangruth further stated 

his department doesn't get calls for everything.  Schwanke asked the council to 

consider who's responsibility it will be when the signs are taken out by the snow 

plow.  Schwanke further stated he does not think the city should move forward with 
the signage.  Councilor Ostlund stated he spoke to residents in his neighborhood and 

reported that although the signage would be nice to have they do not believe it is 
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Council 

September 8, 2020 

neccessary.   

Regas asked for Council decision on the recommendations of the committee: 

Mayor Gullette stated he is not in favor of it.  Councilors Kolb and Ostlund also 

stated they are not in favor of the signage.  Regas stated for clarification it is the 

City's decision to not amend the City Ordinance and not to allow the signage to be 

erected.  Mayor Gullette confirmed.  Regas stated a letter would be drafted to the 

residents that requested the signage in the petition the decision of the City Council.   

Nothing further. 

 

 6.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS SUPERVISOR 
 
 6.1.1. Approval Needed - City Street Map Review & Corrections - Beltrami County 

GIS Director 

Schwanke requested the City Council members to review the map provided 

from Beltrami County GIS Director and sign off.  Nothing further. 
 
 6.1.2. Report - 

Schwanke reported the renovations at Pine Tree Park were coming along 

nicely.  Mayor Gullette asked the status of the tree down on 3rd Street SE 

near a powerline.  Schwanke stated he has notified Beltrami Electric to 

respond.   

 

 6.2. LIQUOR STORE REPORT - SHAWNDA LAHR, LIQUOR STORE MANAGER 
 
 6.2.1. Report - 

Lahr had nothing new to report.   

 

 6.3. LAW ENFORCEMENT REPORT - JACE GRANGRUTH, POLICE CHIEF 
 
 6.3.1. Report -  

Grangruth stated his department will be starting using the body camera this 

week and will have more reporting requirements to comply with.   

 

 6.4. FIRE DEPARTMENT REPORT - BRIAN LARSON, FIRE CHIEF 
 
 6.4.1. Report - 

Regas stated Chief Larson has not reported the status of Engine #2 at this 
time or a cost estimate.  Regas further reported that Kelliher Fire and Bemidji 

Fire are on standby. 

 

 6.5. GOLF COURSE REPORT - JIM ANDERSEN, GOLF COURSE SUPERINTENDENT & 

PAM EXNER, CLUB HOUSE MANAGER 
 
 6.5.1. Report - 

Regas had nothing new to report.  Regas stated sales are up over 2019 and so 
far this is the best year the course has had.  Mayor Gullette asked when the 

grass seed will be planted near the cart shed.  Regas stated the retaining wall 

still has some finishing to do before. 

 

 6.6. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN 
 
 6.6.1. September 15, 2020 @ 6pm - Blackduck Library Board Meeting 
 
 6.6.2. September 17, 2020 @ 6pm - Kitchigami Regional Library Board Meeting - 

Pine River 
 
 6.6.3. Report - 

Mayor Gullette stated that Danielle's last day was Friday, September 4, 2020 

and the Library is hiring now. 
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Council 

September 8, 2020 

 

7. ADMINISTRATOR'S REPORT 
 
 a. Approval Needed - Resolution 2020-26 - Resolution accepting signature card 

authorization to new City Mayor 

 

Jason Kolb moved to approve Resolution 2020-26 Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 b. Approval Needed - Resolution 2020-27 -  Resolution declaring a vacancy for the seat 

of Councilor due to appointment of Vice-Mayor Gullette to fill the seat of Mayor 
through December 31, 2020; or when 2020 General Election results have been 

finalized. 

 

Jason Kolb moved to approve Resolution 2020-27 Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 c. Approval Needed - Resolution 2020-01 Revised - Resolution of annual appointments 

and designations for 2020 

 

Jason Kolb moved to approve Revised Resolution 2020-01-5 with Councilor Kolb serving as Vice-

Mayor, Councilor Ostlund on the Personnel Committee; Mike Schwanke to fill the vacancy on the 

Public Safety Committee; and Mayor Gullette to fill the vacancy on the Golf Board Sheldon Ostlund 

seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 d. Consideration & Approval Needed -  CARES Funding Recommendations - 

Blackduck Ambulance - $5,000 - to cover payroll for public health & personal 

protective equipment 

Small Business Assistance Grants - $20,000 - program supported by HRDC - Ryan 

Zemek, Administrator 

Regas provided a recommendation to the City Council to grant City CARES Funding 

to the Blackduck Ambulance in the amount of $5,000 and to earmark $20,000 for 

Economic Grants to local businesses.  Regas requested a City Council sit on a 
committee to develop the economic grant program and to assist in awarding the 

funding.  Councilor Ostlund stated he could assist with the grant program. 
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Council 

September 8, 2020 

Maxwell Gullette moved to approve the recommendation of the City Administrator to grant $5,000 of 

the CARES funding to the Blackduck Ambulance and earmark $20,000 for economic grants to local 
Blackduck businesses from the remaining Blackduck CARES funding Sheldon Ostlund seconded the 

motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 e. September 14, 2020 @ 6pm - Blackduck City Council Public Hearing - Building 

Remodeling & Rebuilding CIP -  City Hall 

Councilor Kolb asked Regas if the City has had any comments from property owners 

regarding the public hearing.  Regas stated she has had no public questions. 
 
 f. 2020 General Election Early Voting -  September 18, 2020 - November 2, 2020 
 
 g. September 21, 2020 @ 6pm - Blackduck City Council Work Session - City Hall 
 
 h. September 28, 2020 @ 6pm - Blackduck City Council Special Council Meeting - 

Certify Proposed 2021 Levy 

Mayor Gullette called a Special Council Meeting on September 28, 2020 @ 6pm to 

Certify the Proposed Levy for 2021. 

 

8. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
 a. Mayor Gullette thanked the Blackduck School staff for successfully starting the 2020-

2021 school year and asked the public to please stop for school buses. 

 

9. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
 a. September 9, 2020 @ 11am - Blackduck Development Corporation - City Hall 
 
 b. September 16, 2020 @ Noon - Blackduck Area Chamber of Commerce - The Pond 
 
 c. September 16, 2020 @ 2pm - Blackduck Planning Commission Meeting - City Hall 

 

10. ADJOURNMENT 
 
 a.  

 

Maxwell Gullette moved to adjourn the city council meeting at 6:44pm Jason Kolb seconded the 

motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

City Administrator, Christina Regas Mayor Maxwell Gullette 
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MINUTES 

Council - Public Hearing 

Meeting  

6:00 PM - Monday, September 14, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council - Public Hearing of the City of Blackduck was called to order on Monday, September 14, 

2020, at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members 

present: 

  

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Sheldon Ostlund, and 

Councilor Jason Kolb 

COUNCILORS EXCUSED:  

STAFF PRESENT: Police Chief Jace Grangruth, City Administrator Christina Regas, 

and Public Works Supervisor Mike Schwanke 

OTHERS PRESENT:  Jennifer Parker, Blackduck American, Gail Leverson, Wideseth, 

Christian Shafer, RRM, Todd Hagen, Ehlers 

 

1 CALL TO ORDER 
 
 a) Mayor Gullette called the meeting to order at 6:00pm.  Mayor Gullette requested all 

present that have comments or questions to speak up and clearly for the record. 

 

2 PUBLIC HEARING AGENDA 
 
 a) Capital Improvement Plan in connection with the New Public Works/Public Safety 

Building - City of Blackduck, MN  

Todd Hagen presented to the public hearing a summary of the need for a public 

works/public safety building and the financing options associated with the project.  

Hagen stated the City is reviewing the option of using USDA funding for the project.  

Hagen stated the reason for the public hearing is to recieve public comment on the 

project and funding.   

Hagen stated that after the public hearing is complete if the City Council agrees a 
preliminary approval can be voted upon. Hagen further reported that no issuance of 

bonding will be approved at the public hearing only questions and answers from the 

public are to be addressed. 
 
 b) Estimated Cost for Project 

Hagen stated the proposed project cost would be $1.1 million and $465,000 in utility 

bonding since 30% of the project would be utilized by the sewer and water funds.   
 
 c) General Questions & Answers from Public 

Mayor Gullette called for questions from the public. 

  

No questions asked. 

  

Mayor Gullette called for questions from the public a second time. 

  

No questions asked. 
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Council - Public Hearing 

September 14, 2020 

Mayor Gullette called for questions from the public a third time. 

  

Rudy Patch - Are the plans drawn up already or started? 

Regas - No, the process to approve bonding is the stage the City is in. 

  

Rudy Patch - When would the soonest ground breaking could start? 

Hagen - Once bonding is approved, and plans begin it can move pretty fast, however 

the City must wait until October 14, 2020 to move forward next.  Hagen stated it can 
take up to 2 months for financing to complete.  Hagen stated the budget needs to 

work tight to have little tax impact to the tax payers.  Hagen stated a Spring bidding 

time frame is realistic. 

  

Mayor Gullette called for questions from the public a fourth time. 

  

Jennifer Parker - What will the tax impact be? 

Hagen - Close to $0.  There is a bond that drops off in 2023 that will take most of the 

tax impact so around $14,000 that will need to be applied to the levy.  Hagen stated it 

will be minimal impact to the tax payers and it won't be until after 2023. 

  

Mayor Gullette called for questions from the public a fifth time. 

  

No questions asked. 

 

3 CLOSE THE PUBLIC HEARING 
 
 a)  

 

1 

 

Jason Kolb moved to close the public hearing at 6:14pm Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Maxwell Gullette For 

Sheldon Ostlund For 

Jason Kolb For 

 

 

4 APPROVAL OF RESOLUTION 2020-28 
 
 a) Approval Needed - Resolution 2020-28 -  Resolution giving preliminary approval for 

the issuance of general obligation capital improvement plan bonds in an amount not 

to exceed $1,100,000 and adopting the City of Blackduck, MN, Capital Improvement 

Plan under Minnesota Statutes, Section 475.521 

Rudy Patch asked for confirmation of the total that will be bonded for as the amount 
does not include the costs for the remodeling and addition for the Liquor Store.  

Regas clarified that the public hearing only needs to be held for the general fund 

funding but the full amount of the bonding will include the enterprise fund. 

 

2 

 

Jason Kolb moved to approve Resolution 2020-28 Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 
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Council - Public Hearing 

September 14, 2020 

 

Maxwell Gullette For 

Sheldon Ostlund For 

Jason Kolb For 

 

 

5 ADJOURNMENT 
 
 a)  

 

3 

 

Maxwell Gullette moved to adjourn the meeting at 6:17pm Jason Kolb seconded the motion.  

 

Carried 3 to 0 

 

Maxwell Gullette For 

Sheldon Ostlund For 

Jason Kolb For 

 

 

Mayor, Maxwell Gullette City Administrator, Christina Regas 
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GOLF BOARD MEETING

BLACKDUCK GOLF COURSE CLUB HOUSE

WEDNESDAY, SEPTEMBER 16, 2020 @ 4:30PM

Christina Regas, Pam Exner, Jim Anderson, and Kevin Erpelding met at clubhouse.

CART SHED – 
Christina presented the current budget and balances for the shed – waiting for invoice from Gerit Hanson for 
trenching; additional timbers ordered for the wall; black dirt & seeding considered.
Kevin stated he has seed and the amount of black dirt donated by members will cover the remaining finishing work.
Committee members agreed contracting with TG Sales & Service was no longer needed to in part to the extensive 
donations.  Christina will let TG Sales & Service know.
Max suggested re-advertising for rental space for the winter on the liquor store message board.
Pam and Jim will erect signage again to the building to promote the rental space.
Max suggested discussing the golf course on Chat-a-Bout to promote new cart shed.

ACTION: 
 KEVIN – will ask Keith Anderson to purchase and install keyless entries on large garage doors who will donate 

the funds to cover the keyless entries
 PAM – will communicate with renters regarding new keyless entry

CART BRIDGE PHASE 2 –

Christina suggested another round of grant application for another cart bridge.
Kevin suggested bridge on #6
Kevin suggested other areas of the course to grant for.
Christina has less time to compile new rather than a revised grant application.

ACTION:
 CHRISTINA – will apply to the Beltrami County Development grant due October 13, 2020 for another 

bridge with the intention of using a culvert again.

ITEMS NOT DISCUSSED IN OLD BUSINESS:

TOURNAMENTS; TAKE A KID FISHING; GOLF LESSONS FOR KIDS; KTICHEN REMODEL – 

Kevin suggested in the winter the promotion ideas for the course will be discussed.
Christina stated that COVID-19 stopped many of the promotion ideas but they are all great.
Pam can still have Ostedahl and Hoot & Holler contribute and help with the golf lessons.
Christina suggested a 2021 membership offer to the public before 202 is over to include paying $200 this year for 
2021 membership and then that customer will receive a 25% discount on the balance due.
Committee members liked the idea and suggested advertising it.
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GOLF BOARD MEETING

BLACKDUCK GOLF COURSE CLUB HOUSE

WEDNESDAY, SEPTEMBER 16, 2020 @ 4:30PM

2020 PROJECTS –
Jim said #9 bridge railing needs repair.  The 2020 storms took out the railing again and it has been fixed in past 
years.

END OF SEASON OPERATING –
Christina asked when the course will close and will there be any changes in operating times.
Pam suggested Twilight times move up to begin at 2pm.
Jim suggested opening the course at 11am the rest of the season.
Pam suggested opening for golfing the rest of the season Thursday – Monday due to staffing and slow down of 
traffic.
Pam strongly suggested tee times continue
Christina will post the new dates and times on the FB page and website. 
Pam will implement the new hours/days beginning Friday, September 18, 2020.

INCOME STATEMENT & TRIAL BALANCE –
Christina provided income statements for the committee to review.
Kevin asked for clarification on the bonds for the course and balances.
Christina stated the course is having a great year and controlling costs through the end of the year are crucial.

Minutes taken and submitted by Golf Board Member Christina Regas
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Kitchigami Regional Library
Pine River, Minnesota

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of the
Kitchigami Regional Library (the Library) as of and for the year ended December 31, 2019, and the related notes to the
financial statements, which collectively comprise the Library’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.    An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Basis for Qualified Opinion

We were unable to obtain sufficient appropriate audit evidence with regard to the valuation of the Library’s collection
assets. The Library does not maintain records that provide complete accounting of the historical cost of the books and
other items included in the Library’s collection. Accounting principles generally accepted in the United States of America
require that these assets be recorded at cost.  We have concluded that the possible effects on the financial statements
of undetected misstatements due to this departure, if any, could be material but not pervasive.
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Qualified Opinion

In our opinion, except for the possible effects of the matter described in the “Basis for Qualified Opinion” paragraph, the
financial statements referred to above present fairly, in all material respects, the respective financial position of the
governmental activities and each major fund of the Library as of December 31, 2019, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and required supplementary information, as listed in the table of contents, be presented to supplement the
basic financial statements.  Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context.   We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Library’s basic financial statements. The Introductory Section, Detailed Revenue and Expense Schedule - Entity-Wide,
Schedule of Minnesota Legacy Grant Funding, and Schedule of Regional Library Telecommunication Aid – Cash Basis
are presented for purposes of additional analysis and are not a required part of the basic financial statements.

The Detailed Revenue and Expense Schedule - Entity-Wide, Schedule of Minnesota Legacy Grant Funding, and
Schedule of Regional Library Telecommunication Aid – Cash Basis are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America.  In our opinion, the Detailed Revenue and Expense Schedule - Entity-Wide, Schedule of
Minnesota Legacy Grant Funding, and Schedule of Regional Library Telecommunication Aid – Cash Basis are fairly
stated in all material respects, in relation to the basic financial statements as a whole.

The Introductory Section has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and accordingly, we do not express an opinion or provide any assurance on it.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 4, 2020, on our
consideration of the Library’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Library’s internal control over financial reporting or on
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Library’s internal control over financial reporting and compliance.

Clasen Stegner & Schiessl CPAs, Ltd.
Consultants & Accountants

Pequot Lakes, Minnesota
August 4, 2020
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

The Library’s Management’s Discussion and Analysis (MD&A) provides an overview of the Library’s financial
activities for the fiscal year ended December 31, 2019.  This discussion should be read in conjunction with
the Library’s financial statements which immediately follow this section.

FINANCIAL HIGHLIGHTS

¨ Governmental activities’ total net position is $5,546,778, of which $672,415 is net investment in capital
assets, and $372,981 is restricted to specific purposes.

¨ The Library’s governmental activities’ net position increased by $379,745 for the year ended
December 31, 2019.

¨ As of the close of the current fiscal year, the Governmental Funds reported combined ending fund
balances of $5,914,499 an increase of $358,765 from the prior year.  $3,766,385 of this amount is
available for spending at the Library’s discretion.  At the end of the current fiscal year, nonspendable
fund balance was $170,646, restricted fund balance was $243,904, and committed fund balance was
$1,733,564.

OVERVIEW OF THE FINANCIAL STATEMENTS

The MD&A is intended to serve as an introduction to the basic financial statements.  The basic financial
statements consist of three parts:  (1) entity-wide financial statements, (2) fund financial statements, and (3)
notes to the financial statements.  This report also contains other required supplementary information in
addition to the basic financial statements.

¨ The first two statements are the Statement of Net Position and the Statement of Activities which are
entity-wide financial statements that provide both short-term and long-term information about the
Library’s overall financial status.

¨ The remaining statements are fund financial statements that focus on individual parts of the Library,
reporting the Library’s operations in more detail than the entity-wide statements.  The fund financial
statements, or governmental funds statements, show how basic services were financed in the short-
term as well as amounts remaining for future spending.

The financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data.  Figure 1 shows how the required sections of this annual report are arranged
and relate to each other.
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Figure 1
Required Components of the

Library’s Annual Financial Report

 Management’s Basic    Required
Discussion Financial           Supplementary
And Statements Information
Analysis

Entity-Wide  Fund Notes
  Financial            Financial to the
Statements          Statements Financial

Statements

The following table summarizes the major features of the Library’s financial statements, including the portion
of the Library’s activities they cover and the types of information they contain.  The remainder of this overview
section of management’s discussion and analysis highlights the structure and contents of each of the
statements.

Summary Detail
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Figure 2
Major Features of the Library’s Entity-wide and Fund Financial Statements

Type of Statements Entity-wide Governmental Funds

Scope
Entire Library The activities of the Library that are

not Proprietary or Fiduciary

Required Financial
Statements

¨Statement of Net Position ¨Balance sheet

¨Statement of Activities ¨Statement of Revenues,
 Expenditures, and Changes
 in Fund Balances

Accounting basis
and measurement
focus

Accrual accounting and economic
resources focus

Modified accrual
accounting and current
financial resources focus

Type of Asset/
Deferred Outflows of Resources/
Liabilities/Deferred Inflows of
Resources Information

All assets, deferred outflows of resources,
liabilities, and deferred inflows of resources,
both financial and capital, short-term and long-
term

Generally assets and deferred
outflows of resources expected to be
used up and liabilities and deferred
inflows of resources that come due
during the year or soon thereafter; no
capital assets or long-term liabilities
included

Type of
inflow/outflow
information

All revenues and expenses during year,
regardless of when cash is received or paid

Revenues for which cash is received
during or soon after the end of the
year, expenditures when goods or
services have been received and
the related liability is due and payable

Entity-Wide Statements
The entity-wide statements are designed to provide readers with a broad overview of the Library’s finances
in a manner similar to private-sector business. The statement of net position includes all of the Library’s
assets, deferred outflows of resources, liabilities, and deferred inflows of resources.  All of the current year’s
revenues and expenses are accounted for in the statement of activities regardless of when cash is received
or paid.

The two entity-wide statements report the Library’s net position and how it has changed.  Net position –
the difference between the Library’s assets and deferred outflows of resources, and liabilities and deferred
inflows of resources – is a way to measure the Library’s financial position.

¨ Over time, increases or decreases in the Library’s net position is an indicator of whether its financial
position is improving or deteriorating, respectively.

¨ To assess the overall health of the Library, consider additional non-financial factors.

In the entity-wide financial statements, the Library’s activities are shown in one category:

¨ Governmental activities – Includes all of the Library’s basic services.

Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives.  The Library, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  The
Library only has Governmental Funds.
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Fund Financial Statements (Continued)
Governmental Funds are used to account for essentially the same functions reported as governmental
activities in the entity-wide financial statements.  However, unlike the entity-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year.  Such information may be
useful in evaluating the Library’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the entity-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the entity-wide financial statements.  By doing so, readers may better understand
the long-term impact of the Library’s near-term financing decisions.  Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The Library maintains two individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general and special revenue funds.

The Library adopts an annual appropriated budget for its General and other governmental funds.  A
budgetary comparison statement has been provided for the General and other major governmental fund to
demonstrate compliance with this budget.

Entity-wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.
For the Library as a whole, assets and deferred outflows of resources, exceeded liabilities and deferred
inflows of resources by $5,546,778 as of December 31, 2019.

A large portion of the Library’s net position is unrestricted (83.5%).  These funds are to be used to meet the
Library’s ongoing obligations to its members and for the Library’s funded programs and activities.  An
additional portion of the Library’s net position (4.4%) represents resources that are restricted for automation
repair and replacement for the branches.  The remaining portion of the Library’s net position (12.1%) reflects
its investment in capital assets (e.g., land, buildings, machinery, equipment, and intangible assets).  The
Library uses these capital assets to provide services to members; consequently, these assets are not
available for future spending.

2019 2018
Current Assets 4,419,379$ 4,103,587$
Assets - Designated 1,733,564 1,723,773
Capital Assets (Net) 672,415 684,571

Total Assets 6,825,358 6,511,931

Deferred Outflows of Resources 214,996 361,670

Current Liabilities 110,536 154,641
Long-Term Liabilities 1,015,198 1,058,569

Total Liabilities 1,125,734 1,213,210

Deferred Inflows of Resources 367,842 493,358

Net Position
Net Investment in Capital Assets 672,415 684,571
Restricted 372,981 227,178
Unrestricted 4,501,382 4,255,284

Total Net Position 5,546,778$ 5,167,033$

      December 31,
Net Position
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Entity-wide Financial Analysis (Continued)
At the end of the current fiscal year, the Library is able to report positive balances in all categories of net
position.

The total net position of the Library increased by $379,745.  The increase is mainly due to expenditures
under budgeted amounts and higher than budgeted donations and interest in the General Fund

REVENUES 2019 2018
Program

Charges for Services 49,011$ 49,957$
Regional Library Basic System Support Grant (RLBSS) 648,471 641,240
Regional Library Telecommunications Aid Grant (RLTA) 39,884 39,882
Legacy Grant 106,758 93,871
Other Grants and Contributions 59,655 112,035

General
Allotments from Participating Governments 1,985,825 1,959,947
Interest, Dividends, and Investments 63,012 30,370

Total Revenues 2,952,616 2,927,302

EXPENSES
Library Operations 1,923,408 1,925,656
Building 35,116 36,779
Vehicle 48,334 49,197
Branch Collections 298,479 205,362
Library Materials 127,069 129,455
Legacy Programs 106,758 93,871
Board 23,707 31,292
Associate Service 10,000 10,000

Total Expenses 2,572,871 2,481,612

CHANGE IN NET POSITION 379,745 445,690

Net Position - Beginning of Year 5,167,033 4,721,343

NET POSITION - END OF YEAR 5,546,778$ 5,167,033$

Changes in Net Position
Year ended December 31,
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Charges for Services
1.7% RLBSS

22.0%

RLTA
1.4%

Legacy
3.6%Other Grants and

Contributions
2.0%

Allotments from
Participating
Governments

67.2%

Interest, Dividends, and
Investments

2.1%

Governmental Activities Revenues by Source

Library Operations
74.8%

Building
1.4%

Vehicle
1.9%

Branch Collections
11.6%

Library Materials
4.9%

Legacy Programs
4.1%

Board
0.9%

Associate Service
0.4%

Governmental Activities Expenses by Type
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Fund Financial Analysis
As noted earlier, the Library uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds.  The focus of the Library’s Governmental Funds is to provide information on near-
term inflows, outflows and balances of spendable resources.  Such information is useful in assessing the
Library’s financing requirements.  In particular, the unassigned fund balance may serve as a useful measure
of the government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Library’s Governmental Funds reported combined ending fund
balances of $5,914,499, an increase of $358,765 from the prior year.

The General Fund is the primary operating fund of the Library.  At the end of the current year, the unassigned
fund balance of the General Fund was $3,766,385.  As a measure of the General Fund’s liquidity, it may be
useful to compare the unassigned fund balance to total fund expenditures.  The ending unassigned fund
balance for the Library represents 151.6% of General Fund expenditures for the year.

During the current fiscal year, the fund balance of the Library’s General Fund increased by $358,765.  The
increase is due to higher donations and interest and expenditures under budget.

The Special Revenue Fund has a total fund balance of $0.  There was no change in fund balance during the
current year.

Budget Highlights
The budget is set by the Board of Directors prior to the current year.  Mid-year budget updates do not occur.
The most significant budgeted fund is the General Fund.

The adopted budget anticipates revenues of $2,727,061 and expenditures of $2,913,558.

Capital Assets and Debt Administration
Capital Assets.  The Library’s investment in capital assets for its governmental activities as of December
31, 2019, amounts to $672,415 (net of accumulated depreciation).  This investment in capital assets includes
land, buildings, improvements, vehicles, furniture, fixtures, equipment, library collections, and intangible
assets.  The total net decrease in the Library’s investment in capital assets for the current fiscal year was -
1.8%.  The decrease was due to capital asset additions of $62,677 being less than the depreciation deduction
of $74,833 and net dispositions of $0.

The following is a schedule of capital assets as of December 31:

Capital Assets
(Net of Depreciation/Amortization)

2019 2018
Land 30,000$ 30,000$
Buildings and Improvements 298,497 314,987
Vehicles 72,361 100,905
Furniture, Fixtures, and Equipment 24,347 31,997
Books and Materials (Collections) 230,613 206,682
Intangible Assets - Software 16,597 -

Total 672,415$ 684,571$

Governmental Activities
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KITCHIGAMI REGIONAL LIBRARY
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED DECEMBER 31, 2019

Capital Assets and Debt Administration (Continued)
Long-term Liabilities. The long-term liability balances as of December 31 are:

Long-Term Liabilities

2019 2018
Accrued Compensated Absences 47,662$ 37,812$
Net Pension Liability 967,536 1,020,757

1,015,198$ 1,058,569$

Governmental Activities

During the current fiscal year, the Library’s long-term compensated absences increased by $9,850 (26.0%), and the net
pension liability decreased by $53,221 (5.2%).

Factors Bearing on the Library’s Future
The future financial health of the Library depends upon receipts of revenues from state and member
organizations for programs and services. Projecting future revenue is tenuous because of factors affecting
those member governments.

CONTACTING THE LIBRARY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, and creditors with a general overview of
the Library’s finances and to demonstrate the Library’s accountability for the money it receives.  If you have
questions about this report or need additional financial information, contact the Regional Office at:

Kitchigami Regional Library
P.O. Box 84
Pine River, MN 56474
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GOVERNMENTAL

ACTIVITIES

Cash and Cash Equivalents 4,246,407$
Cash and Cash Equivalents - Designated 1,733,564
Investment - Minnesota Community Foundation 129,077
Prepaid Expenses 41,569
Interest Receivable 2,326
Capital Assets:

Land 30,000
Buildings and Improvements 587,168
Vehicles 213,897
Furniture, Fixtures, and Equipment 327,225
Library Collections 496,966
Less Accumulated Depreciation (999,438)
Intangible Assets - Software 19,916
Less Accumulated Amortization (3,319)

Total Assets 6,825,358

DEFERRED OUTFLOWS OF RESOURCES
Pension Related 214,996

Accounts Payable 51,628
Sales Tax Payable 936
Accrued Payroll 57,972
Accrued Compensated Absences

Due in More Than One Year 47,662
Net Pension Liability

Due in More Than One Year 967,536
Total Liabilities 1,125,734

DEFERRED INFLOWS OF RESOURCES
Pension Related 287,596
Advance Allotments 80,246

Total Deferred Inflows of Resources 367,842

Net Investment in Capital Assets 672,415
Restricted 372,981
Unrestricted 4,501,382

Total Net Position 5,546,778$

LIABILITIES

NET POSITION

KITCHIGAMI REGIONAL LIBRARY
STATEMENT OF NET POSITION

DECEMBER 31, 2019

ASSETS
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NET (EXPENSE)

REVENUE AND

CHANGES IN

NET POSITION

OPERATING TOTAL

CHARGES FOR GRANTS AND GOVERNMENTAL

EXPENSES SERVICES CONTRIBUTIONS ACTIVITIES

Governmental Activities:
Library Operations 1,923,408$ 49,011$ 748,010$ (1,126,387)$
Building 35,116 - - (35,116)
Vehicle 48,334 - - (48,334)
Branch Collections 298,479 - - (298,479)
Library Materials 127,069 - - (127,069)
Legacy Programs 106,758 - 106,758 -
Board 23,707 - - (23,707)
Associate Service 10,000 - - (10,000)

Total Governmental Activities 2,572,871$ 49,011$ 854,768$ (1,669,092)

General Revenues:
Allotments from Participating Governments 1,985,825
Interest, Dividends, and Investments 63,012

Total General Revenues 2,048,837

CHANGE IN NET POSITION 379,745

Net Position - Beginning 5,167,033

NET POSITION - ENDING 5,546,778$

KITCHIGAMI REGIONAL LIBRARY
STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2019

FUNCTIONS/PROGRAMS

PROGRAM REVENUES
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ARTS AND

CULTURAL

GENERAL HERITAGE TOTAL

Cash and Cash Equivalents 4,166,161$ 80,246$ 4,246,407$
Cash and Cash Equivalents - Designated 1,733,564 - 1,733,564
Investment - Minnesota Community Foundation 129,077 - 129,077
Prepaid Expenses 41,569 - 41,569
Interest Receivable 2,326 - 2,326

Total Assets 6,072,697$ 80,246$ 6,152,943$

Accounts Payable 51,628$ -$ 51,628$
Sales Tax Payable 936 - 936
Accrued Payroll 57,972 - 57,972
Accrued Compensated Absences 47,662 - 47,662

Total Liabilities 158,198 - 158,198

DEFERRED INFLOWS OF RESOURCES - 80,246 80,246

FUND BALANCES
Nonspendable 170,646 - 170,646
Restricted 243,904 - 243,904
Committed 1,733,564 - 1,733,564
Unassigned 3,766,385 - 3,766,385

Total Fund Balances 5,914,499 - 5,914,499

Total Liabilities, Deferred Inflows of Resources
 and Fund Balances 6,072,697$ 80,246$ 6,152,943$

LIABILITIES

ASSETS

KITCHIGAMI REGIONAL LIBRARY
BALANCE SHEET

GOVERNMENTAL FUNDS
DECEMBER 31, 2019

Page 111 of 209



See accompanying Notes to Financial Statements. 16

Total Fund Balances - Governmental Funds 5,914,499$

Total Net Position reported for governmental activities in the
 Statement of Net Position are different because:

Capital Assets used in governmental activities are not financial resources
 and therefore are not reported as assets in the Governmental Funds

Cost of Capital Assets 1,675,172
Accumulated Depreciation/Amortization (1,002,757)

GASB Statement No. 68 Accounting for the Net Pension Obligation is not
 reported in the Government Funds

Deferred Outflows - Pension Related 214,996
Net Pension Liability (967,536)
Deferred Inflows - Pension Related (287,596)

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES 5,546,778$

KITCHIGAMI REGIONAL LIBRARY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2019
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ARTS AND

CULTURAL

GENERAL HERITAGE TOTAL

REVENUES
Intergovernmental

State Aid 695,530$ 106,758$ 802,288$
Local Aid 1,985,825 - 1,985,825

Interest, Dividends, and Investments 63,012 - 63,012
Sales 49,011 - 49,011
Automation 17,459 - 17,459
Donations, Refunds, and Miscellaneous 32,762 - 32,762

Total Revenues 2,843,599 106,758 2,950,357

EXPENDITURES
Current

Library Operations 1,943,315 - 1,943,315
Building 18,626 - 18,626
Vehicle 19,790 - 19,790
Branch Collections 279,650 - 279,650
Library Materials 127,069 - 127,069
Legacy Program - 106,758 106,758
Board 23,707 - 23,707
Associate Service 10,000 - 10,000

Capital Outlay
Branch Collections 62,677 - 62,677

Total Expenditures 2,484,834 106,758 2,591,592

NET CHANGE IN FUND BALANCE 358,765 - 358,765

Fund Balances - Beginning of Year 5,555,734 - 5,555,734

FUND BALANCES - END OF YEAR 5,914,499$ -$ 5,914,499$

KITCHIGAMI REGIONAL LIBRARY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2019
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Net Increase in Fund Balance - Governmental Funds 358,765$

Amounts reported for Governmental Activities in the Statement of
 Activities are different because:

Capital Outlays are reported in Governmental Funds as expenditures.
 However, in the Statement of Activities, the cost of those assets is
 allocated over the estimated useful lives as Depreciation Expense

 Capital Outlay, Net of Disposals 62,677
Depreciation Expense (74,833)

GASB Statement No. 68 Accounting for the Net Pension Obligation
 is not reported in the Government Funds

Change in the Net Pension Liability and Related Deferred Amounts 33,136

CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES 379,745$

YEAR ENDED DECEMBER 31, 2019

KITCHIGAMI REGIONAL LIBRARY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
GOVERNMENTAL FUNDS
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 1   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Kitchigami Regional Library (the Library), a Minnesota Municipal Corporation, is an autonomous
governmental unit, created by contractual agreement with various authorities that provides
library services in Beltrami, Cass, Crow Wing, Hubbard, and Wadena counties.  Funding is
obtained from these counties and various cities located within these counties as noted in the
Detailed Revenue and Expense Schedule – Entity-Wide – Intergovernmental and Local
Revenue Section.  Revenues are also received by grants in aid from the State of Minnesota.

The following is a summary of the Library’s significant accounting policies:

A. Financial Reporting Entity

The accompanying financial statements have been prepared in accordance with criteria
established by the Governmental Accounting Standards Board for determining the various
governmental organizations to be included in the reporting entity.  Based on the significance
of any operational or financial relationships with the Library, there are no component units
to be included in these financial statements.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The Library’s financial statements are prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP).

The Library’s basic financial statements include both entity-wide (reporting the Library as a
whole) and fund financial statements (reporting the Library’s major funds).

Entity-Wide Financial Statements
The entity-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting.

The Library’s activities include providing Library services within its regional boundaries.  All
of the Library’s activities are shown in one category (Governmental Activities).  Revenue is
recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows.  Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

The statement of net position includes and recognizes all long-term assets and receivables
as well as long-term debt and obligations. The Library’s net position represents the
difference between assets and deferred outflows of resources and liabilities and deferred
inflows of resources and is reported in three parts – net investment in capital assets;
restricted; and unrestricted.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 1   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

Fund Financial Statements
The governmental fund financial statements (i.e., the balance sheet and statement of
revenues, expenditures, and changes in fund balances) are reported using the current
financial resources measurement focus and the modified accrual basis of accounting.
Revenue is recognized as soon as it is both measurable and available.  Revenue is
considered to be available if it is collected within the current period or soon enough
thereafter to pay liabilities of the current period.  For this purpose, the Library considers
revenue to be available if it is collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual
accounting.  However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.

State-shared revenue, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and are recognized as revenue of the current fiscal
period.  All other revenue items are considered to be available only when cash is received
by the Library.

A fund is considered major if it is the primary operating fund of the Library or meets the
following criteria:

¨ Total assets, liabilities, revenues, or expenditures of that individual governmental
fund are at least 10% of the corresponding total for all funds of that category type.

The Library reports the following major governmental funds:

General Fund – The general operating fund of the Library which is used to account for
financial resources except those required to be accounted for in another fund.

Special Revenue Fund – Arts and Cultural Heritage Fund - To account for the proceeds
of the Minnesota Arts and Cultural Heritage Grant (Legacy Grant) which are legally
restricted to expenditures for specified purposes.

All Government Funds are presented as major for the convenience of the readers of the
financial statements.

C. Financial Statement Amounts

Deposits and Investments – The Library has defined cash and cash equivalents to include
cash on hand, demand deposits, and short-term investments with original maturities of three
months or less from the date of acquisition. Investments are stated at fair value.

Investments of the Library are reported at fair value, as prescribed by GAAP.  Additional
information on the Library’s investments and fair value measurements can be found in Note
3, Deposits and Investments.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 1   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Financial Statement Amounts (Continued)

Receivables
All trade receivables are shown net of an allowance for uncollectible accounts.  The
allowance for uncollectible accounts reflects management’s best estimate of the amounts
that will not be collected.  At December 31, 2019, the allowance was $0.

Capital Assets – Capital assets are recorded in the entity-wide financial statements, but are
not reported in the fund financial statements.  Capital assets are defined by the Library as
assets with an initial cost of more than $1,000 and an estimated useful life in excess of two
years.  Such assets are recorded at historical cost or estimated historical cost.  Donated
assets are reported at estimated acquisition value at the date of donation.  Additions,
improvements, and other capital outlays that significantly extend the useful life of an asset
are capitalized.  Other costs incurred for repairs and maintenance are expensed as incurred.

Assets are depreciated using the straight-line method over the following estimated useful
lives:

Assets Years
Buildings 15-39
Furniture, Equipment, and Vehicles 5-10
Improvements 20
Library Collections 15

D. Compensated Absences

Full-time employees accumulate vacation leave which is payable upon termination.  Sick
leave can also be accumulated.  This amount is not payable upon termination and the
amount which will be used in future periods cannot be reasonably estimated, therefore, no
liability has been recorded for sick leave.

The liability for vacation leave is reported as incurred in the Entity-Wide financial statements.
A liability for those amounts is recorded in the Governmental Funds only if the liability has
matured as a result of employee resignations or retirements.

E. Net Position

Net position represents the difference between assets, deferred outflows of resources,
liabilities, and deferred inflows of resources.  Net position is displayed in three components:

Net Investment in Capital Assets – Consists of capital assets, net of accumulated
depreciation, and reduced by any outstanding debt attributable to the acquisition of those
assets.

Restricted Net Position – Consists of net position restricted when there are limitations
imposed on their use through external restrictions imposed by creditors, grantors, laws or
regulations of other governments.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 1   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Net Position (Continued)

Unrestricted Net Position – All other net position that does not meet the definition of
“restricted” or “net investment in capital assets”.

F. Fund Balance

In the fund financial statements, fund balance is divided into five classifications based
primarily on the extent to which the Library is bound to observe constraints imposed upon
the use of resources reported in Governmental Funds.  These classifications are as follows:

Nonspendable – Amounts that cannot be spent either because they are in nonspendable
form or because they are legally or contractually required to be maintained intact.

Restricted – Amounts that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.  Constraints are
placed on the use of resources as either; externally imposed by creditors, grantors,
contributors, or laws or regulations of other governments; or imposed by law through
constitutional provisions of enabling legislation.

Committed – Amounts that can only be used for specific purposes determined by a formal
action by the Board of Directors ordinance or resolution.  It requires action by the same
group to establish, modify, or rescind the commitments placed on the resources.

Assigned – Amounts that are constrained by the Library’s intent to be used for specific
purposes, but are not restricted nor committed.  Intent is expressed by the Library’s Board
of Directors itself, a body (budget or finance committee) or an official (director) to which
the Board of Directors has delegated the authority to assign amounts to be used for
specific purposes.  In Governmental Funds other than the General Fund, assigned fund
balance represents the remaining amount that is not restricted or committed.  In the
General Fund, assigned amounts represent intended uses established by the governing
body itself.  There is no assigned fund balance at December 31. 2019.

Unassigned – Amounts that have not been restricted, committed, or assigned to a specific
purpose in the General Fund.  Other funds may also report a negative unassigned fund
balance if the total nonspendable, restricted, and committed fund balances exceed the
total net resources of that fund.

G. Use of Restricted Resources

When a disbursement is incurred that can be paid using either restricted or unrestricted
resources, the Library’s policy is to first apply the disbursement toward restricted fund
balance/net position and then to other, less-restrictive classifications – committed and then
assigned fund balance before using unassigned fund balance, in governmental funds.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 1   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G. Use of Restricted Resources (Continued)

The Board of Directors has formally adopted a fund balance policy for the General Fund.
The Library’s policy is to maintain a minimum unassigned fund balance of 30% of the current
fiscal year’s budgeted operating expenditures or a fund balance that is necessary to keep
the Library from borrowing funds.

H. Pensions

For purposes of measuring the net pension liability, deferred outflows/inflows of resources,
and pension expense, information about the fiduciary net position of the Public Employees
Retirement Association (PERA) and the additions to/deductions from PERA’s fiduciary net
position have been determined on the same basis as they are reported by PERA, except
that PERA’s fiscal year end is June 30.  For this purpose, plan contributions are recognized
as of employer payroll paid dates and benefit payments, and refunds are recognized when
due and payable in accordance with the benefit terms.  Investments are reported at fair
value.

I. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make certain estimates
and assumptions that affect the reported amounts of assets, deferred outflows of resources,
liabilities, and deferred inflows of resources; and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period.  Actual results could differ from those estimates.

NOTE 2   STEWARDSHIP AND ACCOUNTABILITY

At December 31, 2019 there were no compliance issues to be noted.

NOTE 3   DEPOSITS AND INVESTMENTS

A. Deposits and Investments

The Library maintains a cash and investment pool that is available for use by all funds.  Each
fund’s portion of this pool is displayed on the financial statements as Cash and Cash
Equivalents or Investments. Interest is allocated based on management’s estimate of
interest earned by each fund.  In accordance with Minnesota Statutes the Library maintains
deposits at financial institutions which are authorized by the Library’s Board of Directors.

1. Deposits
The Library is authorized by Minn. Stat. §§ 118A.02 and 118A.04 to designate a
depository for public funds and to invest in certificates of deposits.  The Library is
required by Minn. Stat. § 118A.03 to protect deposits with insurance, surety bond, or
collateral.  The market value of collateral pledged shall be at least ten percent more than
the amount of deposit at the close of the financial institution’s banking day, not covered
by insurance, bonds, or an irrevocable standby letter of credit issued by the Federal
Home Loan Bank.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 3   DEPOSITS AND INVESTMENTS (CONTINUED)

A. Deposits and Investments (Continued)

1. Deposits (Continued)
Custodial Credit Risk
The risk that in the event of a financial institution failure, the Library’s deposits may not
be recovered. The Library has a deposit policy for custodial credit risk which follows
Minnesota Statutes for deposits.

Minnesota Statutes require that all deposits be protected by insurance, surety bond, or
collateral.  The market value of collateral pledged must equal 110% of the deposits not
covered by insurance, bonds, or an irrevocable standby letter of credit issued by the
Federal Home Loan Bank.

Authorized collateral includes treasury bills, notes and bonds; issues of U.S. government
agencies; general obligations rated “A” or better and revenue obligations rated “AA” or
better; irrevocable standby letters of credit issued by the Federal Home Loan Bank; and
certificates of deposit.  Minnesota statutes require that securities pledged as collateral
be held in safekeeping in a restricted account at the Federal Reserve Bank or in an
account at a trust department of a commercial bank or other financial institution that is
not owned or controlled by the financial institution furnishing the collateral.

Bank Carrying

Balance Amount

Deposit balances at December 31, 2019, are as follows: 5,978,602$ 5,979,971$

Following is a schedule of the total cash deposits of the Library at various financial
institutions and the amounts insured or collateralized by securities held by the Library’s
agent in the Library’s name:

Pine River Citizens
State Bank Bremer Bank National Bank

Bank Balance at December 31, 2019 5,457,360$ 81,371$ 439,871$

Less: FDIC Insurance (500,000) (250,000) (250,000)
Uninsured Balance 4,957,360 - 189,871

Required Collateral 5,453,096 - 208,858

Market Value of Collateral at
December 31, 2019 5,820,532 - -

Under Collateralized at December 31, 2019 -$ -$ 208,858$
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 3   DEPOSITS AND INVESTMENTS (CONTINUED)

A. Deposits and Investments (Continued)

1. Deposits (Continued)
Following is the change in the carrying amounts of cash balances:

December 31, Net Net December 31,
DESCRIPTION 2018 Increase Decrease 2019

Checking 254,075$ 547,336$ -$ 801,411$

Money Market, Savings, and

 Certificates of Deposit 5,366,222 - 187,662 5,178,560

    Total 5,620,297$ 547,336$ 187,662$ 5,979,971$

2. Investments
The Library may invest in the following types of investments as authorized by Minn. Stat.
§§ 118A.04 and 118A.05:
§  securities which are direct obligations or are guaranteed or insured issues of the

United States, its agencies, its instrumentalities, or organizations created by an act
of Congress, excluding mortgage-backed securities defined as “high risk” by Minn.
Stat. § 118A.04, Subd.6;

§ mutual funds through shares of registered investment companies provided the
mutual fund receives certain ratings depending on its investments;

§ general obligations of the State of Minnesota and its municipalities, and in certain
state agency and local obligations of Minnesota and other states provided such
obligations have certain specified bond ratings by a national bond rating service;

§ bankers’ acceptances of United States banks;
§ commercial paper issued by United States corporations or their Canadian

subsidiaries that is rated in the highest quality category by two nationally recognized
rating agencies and matures in 270 days or less; and

§ with certain restrictions, in repurchase agreements, securities lending agreements,
joint powers investment trusts, and guaranteed investment contracts.

Interest Rate Risk
The risk that changes in interest rates could adversely affect the fair value of an
investment.  Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates.  One of the ways that the
Library can manage its exposure to interest rate risk is by purchasing a combination of
shorter term and longer term investments and by timing cash flows from maturities to
meet cash requirements for ongoing operations.

Credit Risk
The risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment.  This is measured by the assignment of a rating by a nationally recognized
statistical rating organization.  It is the Library’s policy to invest only in securities that
meet the ratings requirements set by state statute.
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KITCHIGAMI REGIONAL LIBRARY
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DECEMBER 31, 2019

NOTE 3   DEPOSITS AND INVESTMENTS (CONTINUED)

A. Deposits and Investments (Continued)

2. Investments (Continued)
Custodial Credit Risk
The risk that, in the event of the failure of the counterparty to a transaction, the Library
will not be able to recover the value of its investments or collateral securities that are in
the possession of an outside party.

Concentration of Credit Risk
The risk of loss that may be caused by the Library’s investment in a single issuer.  The
Library places no limit on the amount that it may invest in any one issuer.

Valuation of Library Investments

The Library reports its investments at fair value.  The fair value of securities in the
Library’s investments is based on quoted market prices.

The following table categorizes fair value measurements within the fair value hierarchy
established by generally accepted accounting principles.  The hierarchy is based on the
valuation inputs used to measure the fair value of the assets and liabilities.  Level 1
inputs are quoted prices for identical assets or liabilities in active markets at the date of
measurement; Level 2 inputs are significant other directly or indirectly observable inputs
other than quoted prices; and Level 3 inputs are significant unobservable inputs.  The
Library had the following fair value measurements as of December 31, 2019:

Level 3
Minnesota Community Foundation (MCF) 129,077$

Fair value measurement as of December 31, 2019, was related to its investment in a
multi-asset endowment portfolio maintained by the Minnesota Community Foundation.
This investment is valued using significant unobservable inputs of the underlying
investments (Level 3 inputs).

The amount in this fund is in the possession of and invested by the Minnesota
Community Foundation and its use is restricted by the grant agreement with the
foundation.

B. Endowments

The Library is the sole beneficiary of a permanent endowment, held and managed by the
Minnesota Community Foundation (Foundation).  Payments to the Library are made at the
discretion of the Foundation at such times and in such amounts that the Foundation deems
appropriate.
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DECEMBER 31, 2019

NOTE 4   PREPAID EXPENSES

Prepaid expenses consisted of the following as of December 31, 2019:

Insurance Premiums 19,235$
Library Materials 22,334

41,569$

NOTE 5   CAPITAL ASSETS

A summary of changes in Capital Assets is as follows:

December 31, December 31,

2018 Increase Decrease 2019

Assets Not Being Depreciated/Amortized

Land 30,000$ -$ -$ 30,000$

Assets Being Depreciated/Amortized

Buildings and Improvements 587,168 - - 587,168

Vehicles 386,467 - 172,570 213,897

Furniture, Fixtures, and Equipment 336,059 - 8,834 327,225

Books and Materials (Collections) 454,205 42,761 - 496,966

Intangible Asset - Software - 19,916 - 19,916

Total Capital Assets Being

 Depreciated/Amortized 1,763,899 62,677 181,404 1,645,172

Less Accumulated Depreciation/Amortization for:

Buildings and Improvements 272,181 16,490 - 288,671

Vehicles 285,562 28,544 172,570 141,536

Furniture, Fixtures, and Equipment 304,062 7,650 8,834 302,878

Books and Materials (Collections) 247,523 18,830 - 266,353

Intangible Asset - Software - 3,319 - 3,319

Total Accumulated Depreciation/

 Amortization 1,109,328 74,833 181,404 1,002,757

Total Capital Assets Being

 Depreciated/Amortized, Net 654,571 (12,156) - 642,415

Total Capital Assets,  Net 684,571$ (12,156)$ -$ 672,415$

Current year depreciation/amortization expense was allocated as follows:

Depreciation/
Amortization

Buildings 16,490$
Vehicles 28,544
Library Operations 26,480
Software 3,319

     Total 74,833$
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DECEMBER 31, 2019

NOTE 6   LONG-TERM LIABILITIES

Compensated Absences

The change in accrued compensated absences for the year ended December 31, 2019, was as
follows:

Due
Beginning Ending Within
Balance Additions Deductions Balance One Year

Other Liabilities:
Accrued Compensated
 Absences 50,606$ -$ 2,944$ 47,662$ -$

Governmental Activities

The General Fund will be used to liquidate this liability.

NOTE 7   FUND BALANCES

A. Nonspendable

Nonspendable balances include prepaid items of $41,569 and an endowment held by the
Minnesota Community Foundation of $129,077.

B. Restricted

Following is a schedule of the automation repair and replacement balances allocated by
location:

2018
Balance Interest Capital Revenue Expense Balance

Bemidji 45,556$ 330$ -$ 5,647$ 453$ 51,080$
Blackduck 13,206 96 - 289 498 13,093
Brainerd 60,528 440 - 4,659 23 65,604
Cass Lake 8,406 61 - 245 - 8,712
KRL Headquarters 55,268 400 11,000 - - 66,668
Longville 18,037 132 - 983 382 18,770
Park Rapids 21,783 157 - 3,601 - 25,541
Pine River 16,629 120 - 255 - 17,004
Wadena 29,405 213 - 1,374 1,024 29,968
Walker 13,628 98 - 406 - 14,132

Total 282,446$ 2,047$ 11,000$ 17,459$ 2,380$ 310,572

Less:  Kitchigami Regional Library - Classified as Committed 66,668
Total Restricted Fund Balance 243,904$

2019
Branch
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NOTE 7   FUND BALANCES (CONTINUED)

C. Committed

Following is a schedule of committed funds at December 31, 2019:

Automation 406,917$

Regional Library Telecommunications Aid 280,507

Library Building 166,773

Crow Wing County 162,332

Vehicle 130,221

Endowment - Minnesota Community Foundation 129,077

Sue Tricker Outreach 113,241

Health Insurance 70,269

Automation - Repair and Replacement - Headquarters 66,668

Outreach 56,465

Building Repair and Maintenance 40,968

Summer Reading 33,001

Loan Security 31,347

Software Accounting 25,682

Gates Grant 19,819

Headquarter's Gift 277

Total Committed Funds 1,733,564$

NOTE 8 DEFINED BENEFIT PENSION PLAN

Public Employees Retirement Association (PERA)

Plan Description
The Library participates in the following cost-sharing multiple-employer defined benefit pension
plan administered by the Public Employees Retirement Association of Minnesota (PERA).
PERA’s defined benefit pension plans are established and administered in accordance with
Minnesota Statutes, Chapters 353 and 356.  PERA’s defined benefit pension plans are tax
qualified plans under Section 401(a) of the Internal Revenue Code.

§  General Employees Retirement Plan – All full-time and certain part-time employees of the
Library are covered by the General Employees Plan.  General Employees Plan members
belong to the Coordinated Plan. Coordinated plan members are covered by Social Security.

Benefits Provided
PERA provides retirement, disability, and death benefits.  Benefit provisions are established by
state statute and can only be modified by the state legislature. Vested, terminated employees
who are entitled to benefits but are not receiving them yet are bound by the provisions in effect
at the time they last terminated their public service.
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NOTE 8 DEFINED BENEFIT PENSION PLAN (CONTINUED)

Public Employees Retirement Association (PERA) (Continued)

Benefits Provided (Continued)
General Employees Plan Benefits - Benefits are based on a member’s highest average salary
for any five successive years of allowable service, age, and years of credit at termination of
service.  Two methods are used to compute benefits for PERA's Coordinated Plan members.
Members hired prior to July 1, 1989, receive the higher of Method 1 or Method 2 formulas.  Only
Method 2 is used for members hired after June 30, 1989. Under Method 1, the accrual rate for
Coordinated Plan members is 1.2% of average salary for each of the first ten years of service
and 1.7% of average salary for each additional year. Under Method 2, the accrual rate for
Coordinated Plan members is 1.7% of average salary for all years of service.  For members
hired prior to July 1, 1989, a full annuity is available when age plus years of service equal 90
and normal retirement age is 65.  For members hired on or after July 1, 1989, normal retirement
age is the age for unreduced Social Security benefits capped at 66.

Annuities, disability benefits, and survivor benefits are increased effective every January 1.
Beginning January 1, 2019, the postretirement increase will be equal to 50 percent of the cost-
of-living adjustment (COLA) announced by the SSA, with a minimum increase of at least 1
percent and a maximum of 1.5 percent.  Recipients that have been receiving the annuity or
benefit for at least a full year as of the June 30 before the effective date of the increase will
receive the full increase.  For recipients receiving the annuity or benefit for at least one month
but less than a full year as of the June 30 before the effective date of the increase will receive
a reduced prorated increase.  For members retiring on January 1, 2024, or later, the increase
will be delayed until normal retirement age (age 65 if hired prior to July 1, 1989, or age 66 for
individuals hired on or after July 1, 1989).  Members retiring under Rule of 90 are exempt from
the delay to normal retirement.

Contributions
Minnesota Statutes Chapter 353 sets the rates for employer and employee
contributions. Contribution rates can only be modified by the state legislature.

General Employees Fund Contributions - Coordinated Plan members were required to
contribute 6.5%, of their annual covered salary in calendar year 2019 and the Library was
required to contribute 7.5% for Coordinated Plan members.   The Library’s contributions to the
General Employees Fund for the years ended December 31, 2019, 2018, and 2017, were
$95,189, $94,368, and $90,514, respectively.  The Library’s contributions were equal to the
required contributions as set by state statute.
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NOTE 8 DEFINED BENEFIT PENSION PLAN (CONTINUED)

Public Employees Retirement Association (PERA) (Continued)

Pension Costs
General Employees Fund Pension Costs - At December 31, 2019, the Library reported a liability
of $967,536 for its proportionate share of the General Employees Fund’s net pension liability.
The Library’s net pension liability reflected a reduction due to the State of Minnesota’s
contribution of $16 million to the fund in 2019.  The State of Minnesota is considered a non-
employer contributing entity and the state’s contribution meets the definition of a special funding
situation.  The State of Minnesota’s proportionate share of the net pension liability associated
with the Library totaled $30,165. The net pension liability was measured as of June 30, 2019,
and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of that date.  The Library’s proportionate share of the net pension liability
was based on the Library’s contributions received by PERA during the measurement period for
employer payroll paid dates from July 1, 2018, through June 30, 2019, relative to the total
employer contributions received from all of PERA’s participating employers.  At June 30, 2019,
the Library’s proportionate share was 0.0175% which was a decrease of 0.0009% from its
proportionate share measured as of June 30, 2018.

Library's proportionate share of net pension liability 967,536$

State of Minnesota's proportionate share of the net
 pension liability associated with the Library 30,165

Total 997,701$

For the year ended December 31, 2019, the Library recognized pension expense of $85,471
for its proportionate share of the General Employees Plan’s pension expense.  In addition, the
Library recognized an additional $2,259 as pension expense (and grant revenue) for its
proportionate share of the State of Minnesota’s contribution of $16 million to the General
Employees Fund.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 8 DEFINED BENEFIT PENSION PLAN (CONTINUED)

 Public Employees Retirement Association (PERA) (Continued)

Pension Costs (Continued)
At December 31, 2019, the Library reported its proportionate share of the General Employees
Plan’s deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

Deferred Outflows of
Resources

Deferred Inflows of
Resources

Differences between expected and actual
economic experience 27,414$ -$

Changes in Actuarial Assumptions 74,322 78,936
Net Collective Difference between projected and
actual investment earnings 61,083 163,095

Changes in Proportion 3,192 45,565

Contributions paid to PERA subsequent to the
measurement date 48,985 -

     Total 214,996$ 287,596$

$48,985 reported as deferred outflows of resources related to pensions resulting from Library
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability in the year ending December 31, 2020.  Other amounts reported as deferred
outflows and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Pension Expense

Year Ended December 31: Amount

2020 2,296$
2021 (92,548)$
2022 (32,893)$
2023 1,560$

Actuarial Assumptions
The total pension liability in the June 30, 2019, actuarial valuation was determined using an
individual entry-age normal actuarial cost method and the following actuarial assumptions:

Inflation 2.50% per year
Active Member Payroll Growth 3.25% per year
Investment Rate of Return 7.50%
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 8 DEFINED BENEFIT PENSION PLAN (CONTINUED)

 Public Employees Retirement Association (PERA) (Continued)

Actuarial Assumptions (Continued)
Salary increases were based on a service-related table.  Mortality rates for active members,
retirees, survivors and disabilitants were based on RP-2014 tables for males or females, as
appropriate, with slight adjustments to fix PERA’s experience.  Cost of living benefit increases
after retirement for retirees are assumed to be: 1.25% per year for the General Employees Plan.

Actuarial assumptions used in the June 30, 2019, valuation were based on the results of
actuarial experience studies. The most recent four-year experience study in the General
Employees Plan was completed in 2019. Economic assumptions were updated in 2018 based
on a review of inflation and investment return assumptions.

The following changes in actuarial assumptions and plan provisions occurred in 2019:

General Employees Fund
Changes in Actuarial Assumptions:
§ The mortality projection scale was changed from MP-2017 to MP-2018.

Changes in Plan Provisions:
§ The employer supplemental contribution was changed prospectively, decreasing from

$31.0 million to $21.0 million per year.  The State’s special funding contribution was
changed prospectively, requiring $16.0 million due per year through 2031.

The State Board of Investment, which manages the investments of PERA, prepares an analysis
of the reasonableness on a regular basis of the long-term expected rate of return using a
building-block method in which best-estimate ranges of expected future rates of return are
developed for each major asset class.  These ranges are combined to produce an expected
long-term rate of return by weighting the expected future rates of return by the target asset
allocation percentages.  The target allocation and best estimates of geometric real rates of
return for each major asset class are summarized in the following table:

Asset Class Target Allocation Long-Term Expected Real
Rate of Return

Domestic Equity  35.5% 5.10%
Private Markets  25.0% 5.90%
Fixed Income  20.0% 0.75%
International Equity  17.5% 5.90%
Cash Equivalents    2.0% 0.00%
  Total            100.0%
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 8 DEFINED BENEFIT PENSION PLAN (CONTINUED)

 Public Employees Retirement Association (PERA) (Continued)

Discount Rate
The discount rate used to measure the total pension liability in 2019 was 7.5%.  The projection
of cash flows used to determine the discount rate assumed that contributions from plan
members and employers will be made at rates set in Minnesota Statutes. Based on these
assumptions, the fiduciary net position of the General Employees Fund was projected to be
available to make all projected future benefit payments of current plan members.  Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

Pension Liability Sensitivity
The following presents the Library’s proportionate share of the net pension liability calculated
using the discount rate disclosed in the preceding paragraph, as well as what the Library’s
proportionate share of the net pension liability would be if it were calculated using a discount
rate 1 percentage point lower or 1 percentage point higher than the current discount rate:

Sensitivity Analysis

Net Pension Liability at Different Discount Rates

1% Lower (6.5%)
Current

Discount Rate (7.5%) 1% Higher (8.5%)

General Employees Fund $1,590,577 $967,536 $453,092

Pension Plan Fiduciary Net Position
Detailed information about the General Employee’s Retirement Plan’s fiduciary net position is
available in a separately-issued PERA financial report that includes financial statements and
required supplementary information. That report may be obtained on the Internet at
www.mnpera.org.

NOTE 9 DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Entity-Wide Governmental
Statement of Funds - Balance
Net Position Sheet

Deferred Outflows of Resources Consisted of:
The amounts shown in Note 8, the
Library's proportionate share of the General
Employees Plan 214,996$ -$

Deferred Inflows of Resources Consisted of:
The amounts shown in Note 8, the
Library's proportionate share of the General
Employees Plan 287,596$ -$

Minnesota Legacy Grant Advance Allotment 80,246 80,246

Total 367,842$ 80,246$

December 31,
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2019

NOTE 10  OTHER NOTES

A. Risk Management

The Library is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omission; injuries to employees; and natural disasters.
The Library purchases commercial insurance coverage for such risks.

NOTE 11 CONTINGENCIES

Amounts received or receivable from grant agencies are subject to audit and adjustment by
grantor agencies, principally the State of Minnesota.  Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds.

The amount, if any, of the expenditures that may be disallowed by the grantor cannot be
determined at this time.
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BUDGET VARIANCE WITH
AMOUNTS - FINAL BUDGET

ORIGINAL AND POSITIVE
FINAL ACTUAL (NEGATIVE)

Beginning Budgetary Fund Balances - January 1 5,555,734$ 5,555,734$ -$

REVENUES
Intergovernmental

State Aid 679,000 695,530 16,530
Local Aid 1,985,825 1,985,825 -

Interest, Dividends, and Investments 15,000 63,012 48,012
Sales 29,777 49,011 19,234
Automation 17,459 17,459 -
Donations, Refunds, and Miscellaneous - 32,762 32,762

Total Revenues 2,727,061 2,843,599 116,538

Amounts Available for Appropriation 8,282,795 8,399,333 116,538

EXPENDITURES
Salaries

Branch Libraries 1,116,420 1,030,166 86,254
Regional 316,968 239,701 77,267
Outreach/Mobile Library 33,872 35,677 (1,805)

Employee Benefits 468,384 340,801 127,583
Library Operations 343,325 270,383 72,942
Building 23,200 18,626 4,574
Vehicle/Outreach 29,880 19,790 10,090
Library Materials 182,563 127,069 55,494
Branch Collections 301,987 342,327 (40,340)
Automation Repair & Replacement 28,959 1,950 27,009
Board 52,000 23,707 28,293
Miscellaneous 6,000 24,637 (18,637)
Associate Service 10,000 10,000 -

Total Expenditures 2,913,558 2,484,834 428,724

BUDGETARY FUND BALANCES - DECEMBER 31 5,369,237$ 5,914,499$ 545,262$

KITCHIGAMI REGIONAL LIBRARY

YEAR ENDED DECEMBER 31, 2019
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
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BUDGET VARIANCE WITH
AMOUNTS - FINAL BUDGET

ORIGINAL AND POSITIVE
FINAL ACTUAL (NEGATIVE)

Beginning Budgetary Fund Balances - January 1 -$ -$ -$

REVENUES
Intergovernmental

State Aid 106,787 106,758 (29)
Total Revenues 106,787 106,758 (29)

Amounts Available for Appropriation 106,787 106,758 (29)

EXPENDITURES
Legacy Program 106,787 106,758 29

Total Expenditures 106,787 106,758 29

BUDGETARY FUND BALANCES - DECEMBER 31 -$ -$ -$

KITCHIGAMI REGIONAL LIBRARY

YEAR ENDED DECEMBER 31, 2019
BUDGETARY COMPARISON SCHEDULE - ARTS AND CULTURAL HERITAGE FUND
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Employer's
Proportionate
 Share of the Employer's
 Net Pension Proportionate

State's Liability and the Share of the
Proportionate State's Net Pension Plan Fiduciary

Employer's Share (Amount)  Proportionate Liability (Asset) Net Position as
Proportionate Share Employer's  of the Net  Share of the Net Employer's as a Percentage a Percentage of

(Percentage) of Proportionate Share Pension Liability Pension Liability Covered- of its Covered- the Total
Measurement the Net Pension (Amount) of the Net Associated with Associated with Employee Employee Pension

Date * Liability (Asset) Pension Liability (a) the Library (b) the Library (a+b) Payroll (c)  Payroll (a+b/c) Liability

6/30/2019 0.1750% 967,536$ 30,165$ 997,701$ 1,400,653$ 71.23% 80.23%
6/30/2018 0.0184% 1,020,757 33,653 1,054,410 1,338,922 76.24% 79.53%
6/30/2017 0.0183% 1,168,260 14,672 1,182,932 1,177,307 99.23% 75.90%
6/30/2016 0.0187% 1,518,347 19,889 1,538,236 1,162,160 130.65% 68.90%
6/30/2015 0.0202% 1,046,869 - 1,046,869 1,164,880 89.87% 78.20%

* This schedule is intended to show information for 10 years.  Additional years will be displayed as they become
available.

KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF LIBRARY'S PROPORTIONATE SHARE OF NET PENSION LIABILITY

PUBLIC EMPLOYEES GENERAL EMPLOYEES RETIREMENT FUND
REQUIRED SUPPLEMENTARY INFORMATION (Last Ten Years*)

The notes to the required supplementary information are an integral part of this schedule.
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Contributions
as a

Statutorily Contributions in Contribution Covered- Percentage of
Year Required Relation to the Statutorily Deficiency Employee Covered-Employee

Ending * Contribution (a) Required Contribution (b) (Excess) (a-b) Payroll (d) Payroll (b/d)

12/31/2019 95,189$ 95,189$ -$ 1,269,187$ 7.5%
12/31/2018 94,368 94,368 - 1,258,240 7.5%
12/31/2017 90,514 90,514 - 1,206,853 7.5%
12/31/2016 87,432 87,432 - 1,165,760 7.5%
12/31/2015 86,690 86,690 - 1,155,867 7.5%

* This schedule is intended to show information for 10 years.  Additional years will be displayed as they become
available.

KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF LIBRARY CONTRIBUTIONS

PUBLIC EMPLOYEES GENERAL EMPLOYEES RETIREMENT FUND
REQUIRED SUPPLEMENTARY INFORMATION (Last Ten Years*)

The notes to the required supplementary information are an integral part of this schedule.
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KITCHIGAMI REGIONAL LIBRARY
NOTES TO THE SCHEDULE OF CHANGES IN NET PENSION LIABILITIES AND RELATED RATIOS

DECEMBER 31, 2019

General Employees Fund

2019 Changes
Changes in Actuarial Assumptions
§ The mortality projection scale was changed from MP-2017 to MP-2018.

Changes in Plan Provisions
§ The employer supplemental contribution was changed prospectively, decreasing from $31.0 million

to $21.0 million per year.  The State’s special funding contribution was changed prospectively,
requiring $16.0 million due per year through 2031.

2018 Changes
Changes in Actuarial Assumptions
§ The mortality projection scale was changed from MP-2015 to MP-2017.
§ The assumed benefit increase was changed from 1.00 percent per year through 2044 and 2.5 percent

per year thereafter to 1.25 percent per year.
Changes in Plan Provisions
§ The augmentation adjustment in early retirement factors is eliminated over a five-year period starting

July 1, 2019, resulting in actuarial equivalence after June 30, 2024.
§ Interest credited on member contributions decreased from 4.00 percent to 3.00 percent, beginning

July 1, 2018.
§ Deferred augmentation was changed to 0.00 percent, effective January 1, 2019.  Augmentation that

has already accrued for deferred members will still apply.
§ Contribution stabilizer provisions were repealed.
§ Postretirement benefit increases were changed from 1.00 percent per year with a provision to

increase to 2.50 percent upon attainment of 90.00 percent funding ratio to 50.00 percent of the Social
Security Cost of Living Adjustment, not less than 1.00 percent and not more than 1.50 percent,
beginning January 1, 2019.

§ For retirements on or after January 1, 2024, the first benefit increase is delayed until the retiree
reaches normal retirement age; does not apply to Rule of 90 retirees, disability benefit recipients, or
survivors.

§ Actuarial equivalent factors were updated to reflect revised mortality and interest assumptions.

2017 Changes
Changes in Actuarial Assumptions
§  The Combined Service Annuity (CSA) loans were changed from 0.80 percent for active members and

60 percent for vested and non-vested deferred members.  The revised CSA loads are now 0.0 percent
for active member liability, 15.0 percent for vested deferred member liability and 3.0 percent for non-
vested deferred member liability.

§  The assumed post-retirement benefit increase rate was changed from 1.0 percent per year for all
years to 1.0 percent per year through 2044 and 2.5 percent per year thereafter.

§  The State’s contribution for the Minneapolis Employees Retirement Fund equals $16,000,000 in 2017
and 2018, and $6,000,000 thereafter.

§  The Employer Supplemental Contribution for the Minneapolis Employee Retirement Fund changed
from $21,000,000 to $31,000,000 in calendar years 2019 to 2031.  The State’s contribution changed
from $16,000,000 to $6,000,000 in calendar years 2019 to 2031.
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2019 2018

INTERGOVERNMENTAL AND LOCAL REVENUE
State

State Aid 697,789$ 696,306$
Special/Grants 106,758 93,871

Total State 804,547 790,177

County
Beltrami 392,896 383,313
Cass 373,709 367,285
Crow Wing 509,127 509,127
Hubbard 208,000 208,000
Wadena 97,737 95,533

Total County 1,581,469 1,563,258
City

Bemidji 139,670 136,264
Blackduck 15,860 15,437
Brainerd 85,047 83,047
Cass Lake 8,155 8,155
Longville 9,012 9,012
Park Rapids 50,873 49,632
Pine River 12,848 12,848
Wadena 68,180 67,583
Walker 14,711 14,711

Total City 404,356 396,689

Total Intergovernmental and Local Revenue 2,790,372 2,750,124

OTHER REVENUE
Interest on Savings and CD's 45,076 28,222
Endowment Investment Income and Gains 17,936 2,148
Automation 17,459 17,459
Sales

Copies and Faxes 14,794 15,403
Miscellaneous Gifts and Other 66,979 113,946

Total Other Revenue 162,244 177,178

Total Revenues 2,952,616$ 2,927,302$

KITCHIGAMI REGIONAL LIBRARY
DETAILED REVENUE AND EXPENSE SCHEDULE - ENTITY-WIDE

(WITH COMPARATIVE ACTUAL AMOUNTS YEAR ENDED DECEMBER 31, 2018)
YEAR ENDED DECEMBER 31, 2019
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2019 2018

EXPENSES
Library Materials

Branch Collections 279,650$ 192,527$
E-Materials 88,194 97,023
Periodicals and Papers 19,007 15,041
Shared Databases 19,868 17,391

Total Library Materials 406,719 321,982

Library Operations
Automation Operating Costs 78,706 75,805
Communications/Dataline/Fax 64,200 68,536
Postage 5,313 5,520
Library Supplies 11,698 15,924
Office Supplies 12,409 10,599
Shared Processing Cost 19,418 19,785
Interlibrary Service Maintenance 41,442 42,651
Winter Reading Program 8,270 3,699
Other - 324

Total Library Operations 241,456 242,843

Vehicle
Delivery Van/Staff Van/Mobile Library Gas and Oil 13,924 14,272
Delivery Van/Staff Van/Mobile Library Repairs 1,032 4,234
Vehicles/Mobile Library Insurance 4,834 5,296

Total Vehicle 19,790 23,802

Building
Insurance - Contents and Liability 6,139 5,802
Repairs and Maintenance 5,164 6,396
Electric 4,184 4,951
Gas 1,411 1,440
Sanitation/Disposal 882 848
Sewer 504 508
Water 342 344

Total Building 18,626 20,289

Board
Meetings 5,050 3,023
Professional Fees and Dues/Special Projects 16,003 25,644
Insurance 2,654 2,625

Total Board 23,707 31,292

Legacy Program Expenses 106,758 93,871

(CONTINUED)

KITCHIGAMI REGIONAL LIBRARY
DETAILED REVENUE AND EXPENSE SCHEDULE - ENTITY-WIDE

(WITH COMPARATIVE ACTUAL AMOUNTS YEAR ENDED DECEMBER 31, 2018)
YEAR ENDED DECEMBER 31, 2019
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2019 2018

EXPENSES (CONTINUED)
Branch Salaries

Bemidji 262,916 247,805
Blackduck 39,102 37,167
Brainerd 311,585 329,335
Cass Lake 32,384 29,604
Longville 38,360 35,518
Park Rapids 139,725 130,630
Pine River 61,833 65,872
Wadena 78,352 73,601
Walker 65,909 60,583

Total Branch Salaries 1,030,166 1,010,115

Regional Salaries
System Support 136,262 173,022
Technical Services 46,233 42,898
Interlibrary Loan 29,612 27,082
Mobile Library Salaries 35,677 35,904
Delivery 27,594 25,353

Total Regional Salaries 275,378 304,259

Employee Benefits
FICA 107,150 104,166
Health Benefits 153,328 153,571
PERA 63,312 44,463
Workers' Compensation 6,789 11,301
Staff Development/Conferences/Other 10,222 128
Unemployment - 10

Total Employee Benefits 340,801 313,639

Miscellaneous
Meetings 1,985 6,275
Travel 59 393
Investment Fees/Admin 1,681 1,639
Recruiting 20,940 6,806
Associate Service 10,000 10,000
Investment Loss - 7,496
Other (28) 19,528

Total Miscellaneous 34,637 52,137

Depreciation/Amortization
Books and Materials 18,830 12,835
Buildings and Equipment 52,684 54,548
Software 3,319 -

Total Depreciation 74,833 67,383

Total Expenses 2,572,871$ 2,481,612$

(CONTINUED)

KITCHIGAMI REGIONAL LIBRARY
DETAILED REVENUE AND EXPENSE SCHEDULE - ENTITY-WIDE

(WITH COMPARATIVE ACTUAL AMOUNTS YEAR ENDED DECEMBER 31, 2018)
YEAR ENDED DECEMBER 31, 2019
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2019 2018 2017 2016 2015
Cash Reconciliation
Beginning Cash (Deficit) 79,231$ 66,245$ 22,181$ 45,970$ (8,365)$
Cash Receipts 107,831 106,799 99,047 45,640 166,689
Cash Expenditures (106,816) (93,813) (54,983) (69,429) (112,354)
Ending Cash (Deficit) 80,246$ 79,231$ 66,245$ 22,181$ 45,970$

Governmental Funds Reconciliation
Cash Receipts 107,831$ 106,799$ 99,047$ 45,640$ 166,689$
Prior Year Grant Receivable - - - - (57,455)
Prior Year Deferred Revenue 79,173 66,245 22,181 45,970 48,796
Deferred Revenue (80,246) (79,173) (66,245) (22,181) (45,970)
Revenue 106,758 93,871 54,983 69,429 112,060
Cash Expenditures 106,816 93,813 54,983 69,429 112,354
Prior Year Accounts Payable (58) - - - (294)
Accounts Payable - 58 - - -
Governmental Funds Expense 106,758 93,871 54,983 69,429 112,060
Governmental Funds Increase (Decrease) -$ -$ -$ -$ -$

Governmental Funds Fund Balance -$ -$ -$ -$ -$

Entity-Wide Reconciliation
Capital Assets Purchased -$ -$ -$ -$ -$
Depreciation - - - 199 400
Entity-Wide Expense 106,758 93,871 54,983 69,628 112,460
Entity-Wide (Decrease) -$ -$ -$ (199)$ (400)$

Net Position -$ -$ -$ -$ 199$

KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF MINNESOTA LEGACY GRANT FUNDING

YEARS ENDED DECEMBER 31,
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2019 2018 2017 2016 2015

REVENUE 39,884$ 39,882$ 40,991$ 40,217$ 6,844$

EXPENSES
Priority 1

Datalines 39,883 51,203 31,285 47,906 44,552
Telephone 15,853 - 18,195 17,046 24,387
Remote Access 441 312 208 312 312
Internet Access - - - - -

Priority 2
Internal Connections 1,119 36,713 5,100 1,913 14,836

Total Expenses 57,296 88,228 54,788 67,177 84,087

REVENUES (UNDER) EXPENSES (17,412)$ (48,346)$ (13,797)$ (26,960)$ (77,243)$

KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF REGIONAL LIBRARY TELECOMMUNICATION AID - CASH BASIS

YEARS ENDED DECEMBER 31,
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS AND MINNESOTA LEGAL COMPLIANCE

Board of Directors
Kitchigami Regional Library
Pine River, Minnesota

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities and each major fund of the
Kitchigami Regional Library, as of and for the year ended December 31, 2019, and the related notes to the financial
statements, which collectively comprise the Library’s basic financial statements and have issued our report thereon
dated August 4, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Library’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Library’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the
Library’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that have not been identified. However, as
described in the accompanying Schedule of Findings and Recommendations, we did identify certain deficiencies in
internal control that we consider to be a material weakness and a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiency described in the accompanying Schedule of
Findings and Recommendations, as item 2019-001, to be a material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider the
deficiencies described in the accompanying Schedule of Findings and Recommendations as items 2019-002 and 2019-
003, to be significant deficiencies.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Library’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts.  However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do no express such an opinion.  The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Minnesota Legal Compliance

In connection with our audit, nothing came to our attention that caused us to believe that the Library failed to comply
with the provisions of the contracting and bidding, deposits and investments, conflicts of interest, claims and
disbursements, and miscellaneous provisions sections of the Minnesota Legal Compliance Audit Guide for Other
Political Subdivisions, promulgated by the State Auditor pursuant to Minn. Stat. §6.65, insofar as they relate to
accounting matters, except as described in the Schedule of Findings and Recommendation as item 2019-004.
However, our audit was not directed primarily toward obtaining knowledge of such noncompliance.  Accordingly, had
we performed additional procedures, other matters may have come to our attention regarding the Library’s
noncompliance with the above referenced provisions, insofar as they relate to accounting matters.

Library’s Response to Findings

The Library’s response to the findings identified in our audit is described in the accompanying Schedule of Findings and
Recommendations.  The Library’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Library’s internal control or on compliance.  This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Library’s internal control and compliance.  Accordingly, this communication is not suitable for any other purpose.

Clasen Stegner & Schiessl CPAs, Ltd.
Consultants & Accountants

Pequot Lakes, Minnesota
August 4, 2020
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KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2019

CURRENT YEAR FINDINGS

Material Weakness

2019-001  Internal Control/Segregation of Duties

Condition: During our audit we reviewed procedures over transaction cycles related to cash
disbursements, billing, and payroll and found the Library to have limited segregation
of duties.

Criteria: There are four general categories of duties: authorization, custody, record keeping
and reconciliation.  In an ideal system, different employees perform each of these
four major functions.  No one person should have control of two or more of these
responsibilities.

Cause: The bookkeeper maintains and controls the check stock, prepares checks, records
disbursements, and prepares the bank reconciliation.

Effect: The existence of this limited segregation of duties increases the risk of
misstatement or fraud.

Recommendation: While we recognize the number of staff is not large enough to eliminate these
deficiencies entirely, we believe the risk has been reduced with better monitoring
through the Board of Directors reviewing cancelled checks and unopened bank
statements.

The Library should also be reminded of their duties over finance at least annually.
Some typical monitoring duties would include the following tasks:

♦ Claims approval is an important control and should be at the front of the
meeting to ensure that the Board of Directors reviews the claims closely.
Checks from months that meetings are not held need to be approved in the
subsequent meeting.

♦ A thorough review of budget versus actual reporting and narrative at least
quarterly.

♦ Monitor progress over the development of documented policies and
procedures.

♦ The check sequence should be reported in each set of approved minutes.
The Board of Directors should review the order of checks approved to
ensure that they move in sequence and any gaps in the numbers are
explained.

♦ Consider personnel policies that require someone else to fill finance duties
for a period of time.  A mandatory vacation period of one week for all finance
staff and distribution of their duties for that week is often recommended.

Management Response: The executive director approves all invoices and the Board Chairman and Treasurer
review the check register for each check run by check sequence.  The full Board of
Directors reviews the check register for all checks written since the prior meeting. A
summary statement compares the actual expenses and revenues to the budgeted
expenses and revenues.  This process is incorporated in the approval of the consent
agenda.
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KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2019
(CONTINUED)

CURRENT YEAR FINDINGS (CONTINUED)

Significant Deficiencies

2019-002  Internal Control/Pre-signed Checks

Condition: The Library uses check stock that comes pre-signed from the vendor using printed
images of authorized signatures on both signature lines.

Criteria: Internal controls should be in place that provides reasonable assurance that all
disbursement checks receive proper approval prior to their issuance.

Cause: Checks come pre-signed with authorized signatures on both signature lines.

Effect: Because of the nature of pre-signed (printed) checks, checks may be written without
the knowledge or approval of management even though policies are in place to
prevent such a situation.

Recommendation: While we recognize the difficulty the Library faces in getting timely authorized
signatures on its checks, we recommend that the Library discontinue the use of pre-
signed checks.

Management Response: The Board of Directors understands the finding and will evaluate implementing the
recommended procedure.

2019-003  Preparation of Financial Statements and Related Footnotes

Condition: The Library does not have an internal control system designed to provide for the
preparation of the financial statements being audited.  The auditors were requested
to, and did, draft the Library’s financial statements and accompanying notes to the
financial statements.

Criteria: A good system of internal control contemplates the preparation of financial
statements including the relevant footnote disclosures.

Cause: The Library does not have an internal control system designed to provide for the
preparation of the financial statements being audited.

Effect: The financial disclosures in the financial statements could be incomplete.

Recommendation: This circumstance is not unusual in a governmental entity of your size.  It is the
responsibility of management and those charged with governance to make the
decision whether to accept the degree of risk associated with this condition because
of cost or other considerations.

Management Response: The Library agrees with this finding.  However, given expected continuing budget
constraints on staffing, the Library cannot commit that they will be able to prepare
financial statements internally in future years, but will continue to provide training and
take other steps to increase the Library’s direct involvement in annual financial
statement preparation.
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KITCHIGAMI REGIONAL LIBRARY
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2019
(CONTINUED)

CURRENT YEAR FINDINGS (CONTINUED)

Minnesota Legal Compliance

2019-004  Deposits and Investments

Condition: The Library lacked sufficient collateral to cover its uninsured deposits on December
31, 2019.

Criteria: Government entities are required to obtain collateral which, when computed at market
value, shall be at least ten percent more than the amount of any deposits in excess
of FDIC insurance at the close of each banking day.

Cause: There are no procedures in place to ensure that excess deposits are covered by
sufficient collateral.

Effect: Because of the failure to monitor excess deposits, the Library is exposed to the risk
that it will be unable to recover its excess deposits in the event of a bank failure.

Recommendation: We recommend that the Library put procedures in place to monitor its excess deposits
on a daily basis to ensure it maintains sufficient collateral.

Management Response: The Board of Directors agrees with the finding and has implemented the
recommended procedure.
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KITCHIGAMI REGIONAL LIBRARY
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

DECEMBER 31, 2019

STATUS OF PRIOR AUDIT FINDINGS

The prior audit contained three findings:

Material Weakness

2018-001 Segregation of Duties

Condition: During our audit we reviewed procedures over transaction cycles
related to cash disbursements, billing, and payroll and found the
Library to have limited segregation of duties.

Current Status: This condition is noted again in the current year audit of the
financial statements.

Significant Deficiency

2018-002 Internal Control/Presigned Checks

Condition: The Library uses check stock that is presigned from the vendor
using printed images of authorized signatures on both signature
lines.

Current Status: This condition is noted again in the current year audit of the
financial statements.

Minnesota Legal Compliance

2018-003 Public Purpose Expenditures

Condition: The Library purchased snacks for meetings.

Current Status: This condition is not noted in the current year audit of the financial
statements.
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MINUTES 

Council - Work Session 

Meeting  

6:00 PM - Monday, September 21, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council - Work Session of the City of Blackduck was called to order on Monday, September 21, 

2020, at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members 

present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, and Councilor 

Sheldon Ostlund 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas and Public Works Supervisor 

Mike Schwanke 

OTHERS PRESENT:  Pamela Whitmore LMC, Nicholas Seitz  

 

1 CALL TO ORDER 
 
 a) Roll Call 

Mayor Gullette called the meeting to order at 6:00pm. 
 
 b) Pledge of Allegiance 

Mayor Gullette dispensed with the pledge of allegiance. 

 

Jason Kolb moved to approve the agenda as presented Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

2 APPROVAL OF AGENDA 
 
 a)  

 

3 OLD BUSINESS 
 
 a) City Building Remodeling & Rebuilding 

Regas reported at this time the City has received no public comment against the 

bonding for the city buildings and the expiration date is October 14, 2020. 
 
 b) Golf Course Cart Shed 

Regas supplied the board informed of the current budgeted expenses and payables 

for the cart shed.  Regas further stated that the golf board decided that with the 

donated manpower, materials, and funding the services from TG Sales & Services 

were no longer needed to finish the exterior work.  Regas stated the budget should 
come under.  Councilor Ostlund asked if the finishing work will be completed in the 
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next month.  Regas stated yes.  Mayor Gullette stated he will be meeting with 

Superintendent Andersen on Tuesday, September 22, 2020 @ 9am to familiarize him 

with the golf course and the operations.  Nothing further. 
 
 c) Public Works Trucks 

Schwanke stated he spoke with his representative and the status of the City Trucks 

has transferred over to being at the assembly plant now but still had no delivery date.  

Nothing further. 
 
 d) Council Vacancy 

Mayor Gullette stated he has spoken to Cassie Seitz and she was very interested.  

Nicholas Seitz stated he too was interested in serving on the council.  Mayor Gullette 

further stated Lexi (no last name provided) was also interested and planned to reach 

out to Regas.  Nothing further. 
 
 e) Equity Awareness Training - October 9th 2-5pm & October 10th 10am-1pm - Virtual 

Event 

Regas reported the Equity Awareness Training will be virtual instead of on-sight 

which will provide the community with more than one event for the same cost.  Regas 

reported the dates will be October 9th from 2-5pm and October 10th from 10-1pm.  

Sarah Barrot still plans to provide circle keepers to businesses or locations that wish 

to have a group in attendance for one registration.  Regas stated this process will 
limit contact for the safety of the attendees.  Regas stated as soon as the flyer is 

available it will be pushed out to the Chamber members, Blackduck Development 

Corp, and all City and School staff.  Regas stated for those council members that 

wish to attend the City would need to notify the public of the reason for a quorum in 

attendance.  Mayor Gullette asked the board members how they wish to attend in 

person or virtually.  Councilor Ostlund stated he would prefer in person; Councilor 
Kolb stated he was not going to be in attendance; Mayor Gullette stated he would like 

to be in person.  Regas stated that she would offer the City staff to attend at City Hall 

with the board members as one group when the invite link is developed.  Councilor 

Kolb asked where the link will be provided.  Regas stated when the speaker develops 

the flyer and program the link will be available for an attendee to select and then 
register themselves at which point the invite will only be sent to those wishing to 

attend.  Nothing further. 
 
 f) Collaborative Services from League of MN Cities - Pamela Whitmore 

Whitmore thanked the board for having her at the work session and encouraged the 

board to have her return after the November election.  Whitmore provided the board 

an overview of her services from the League of MN Cities and to answer any questions 
the board may have.  Whitmore covered in detail questions regarding open meeting 

law and made suggestions on how to engage the public.  Whitmore covered current 

statute changes due to COVID and open meeting law as it pertains to utilizing virtual 

applications.  Whitmore covered the 7 reasons why a City can close a meeting.  

Whitmore covered the responsibilities of a Statutory A City format and the board 
members duties noting that not all Statutory A cities process will be the same based 

on size.  Whitmore encouraged he City to have an on-boarding process for city 

councilmembers.  Whitmore and the board discussed civic engagement in Blackduck 

and how to gather interest of the public to meetings and to serve on the board.  

Whitmore thanked the board for having her speak.  Nothing further. 
 
 g) Blackduck Beach 

Schwanke stated the DNR donated the east landing floating dock to the City and the 

tentative plan is to place it south of the beach.  Councilor Kolb asked if the crushed 

granite or asphalt has been placed on the road yet.  Schwanke stated there was no 

discussion of granite or asphalt.  Mayor Gullette asked if there is a plan to gate off the 

beach after summer.  Schwanke stated he plans to place 2 new gates on the south 
and north access with a 'man gate' on one side for handicap accessibility before 

winter.  Mayor Gullette stated he visited the campground and checked out the 
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lightening strike and noted how impressive it was.  Gullette further stated he thinks 

the park looks the best it has it many years.   
 
 h) 2021 Budget Planning Process - Updates 

Regas provided updates to the 2021 budget process and the proposed levy for 2021 

noting another reduction in expenses to the administration budget, and the rental 

inspections for 2020 will be complete this year and not carry into 2021.  Regas 

further stated the impact on the levy will be less than 1%.  Regas stated the 

departments did will controlling expenses and the hopes to have little impact unless a 
major break-down on equipment happens.  Mayor Gullette thanked the departments 

for keeping the budget controlled and reduced. 
 
 i) Pine Tree Park Renovations 

Regas summarized a conversation she had recently with former Mayor Kevin Beck 

stating how proud Beck was the beach was a success.  Regas further stated Beck will 
continue to help fundraise for the next phases for the beach.  Schwanke stated the 

renovations on the showers and restrooms are completed for 2020 and interior 

renovations he hopes to complete in 2021.  Nothing further. 
 
 j) Blackduck Hot Water AIS Station - 

Schwanke had no updates on the process of the station at this time. 
 
 k) CARES Funding update 

Regas provided a summary of funds spent to date and the press release for the 

Blackduck Assistance Program.  Regas stated applications can begin now.  Regas 

stated the Ambulance Board was thankful for the donation from the CARES funding. 
 
 l) Deputy Clerk / Administrative Assistant Position - update 

Regas stated an offer had been made to a candidate which was rescinded so Regas 
sent another offer to an eligible candidate of which was accepted.  Regas stated the 

start date for the new candidate is tentatively October 5, 2020.  Nothing further. 

 

4 NEW BUSINESS 
 
 a) Nicholas Seitz - 273 Margaret Ave Fence issue from 2019-2020 winter snowplowing - 

Seitz was present to speak with the council regarding damages to his chain link fence 

during the 2019-2020 winter.  Seitz stated his concern that the section of fence that 

was damaged due to improper installation.  Seitz stated the whole fence was installed 
properly except for one area near the water shut off to allow for space for the 

hardware.  Seitz stated he loves his property and Blackduck and he wants to have a 

nice yard so other neighbors keep their property in nice shape too.  Seitz stated he 

does not have an issue paying for the damage himself as long as it does not get 

wrecked next year.  Seitz stated the reason it was wrecked was due to many issues, 
tenants across the road vehicles parked for a length of time, a large snow year, and 

hardpacked snow to remove.  Seitz stated the fence is 12' from the curb which he 

overcompensated for the regular setback of 8'.   

Councilor Kolb stated if the fence is past the setback the issue becomes how far the 

snow was pushed back on the setback, is there any negligence on the City's part, if 

the fence was built to standards and code.  Councilor Kolb confirmed with Seitz that 

the fence was 'bowed in' towards the property.  Seitz stated the stop post from the 

packed snow was damaged. 

Mayor Gullette asked the board for a solution for Seitz.  Regas reminded Gullette no 
formal decision could be voted on at the work session.  Gullette agreed but asked for 

the feedback of the board. 

Seitz stated since it is the first year it happened he would be willing to replace the 

$200 in top posts but would like reassurance it does not happen again.   

Mayor Gullette requested Schwanke to look into the liability and asked Seitz if that 

would be of interest to him.  Seitz stated to Schwanke he and his team do a great job.  

Mayor Gullette requested Schwanke come to the board meeting with some 
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recommendation.   

Nothing further at this time. 

  

  

  

  

  

 

5 ADJOURNMENT 
 
 a)  

 

Maxwell Gullette moved to adjourn the work session at 7:30pm Jason Kolb seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 b)  

 

Christina Regas, City Administrator Maxwell Gullette, Mayor 
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MINUTES 

Council Meeting  

6:00 PM - Monday, September 28, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Monday, September 28, 2020, at 6:00 PM, 

in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, and Councilor 

Sheldon Ostlund 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

and Public Works Supervisor Mike Schwanke 

OTHERS PRESENT:   

 

1. CALL TO ORDER 
 
 a. Mayor Gullette called the Special Meeting to order at 6:00pm and the pledge of 

allegiance was stated. 

 

2. APPROVAL OF AGENDA 
 
 a.  

 

Sheldon Ostlund moved to approve the agenda as presented Jason Kolb seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

3. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. no one present to speak for the Blackduck Forum. 

 

4. ADMINISTRATOR'S REPORT 
 
 a. 2021 General Fund Budget Highlights 

Regas reviewed the general fund budget highlights for revenue and expenditures.  

There were no questions regarding the highlights. 
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 b. 2021 General Fund Proposed Revenue & Expenditures 

Regas stated this document details all general fund budgets and did not review any 

specific fund line unless there were questions.  There were no questions. 
 
 c. 2021 Proposed City Debt 

Regas reviewed the 2021 City Debt and reviewed the total preliminary levy amount.  

Mayor Gullette stated the 2021 levy is slightly higher than 2020 but less than 1%.  

There were no questions about the City debt and preliminary levy. 
 
 d. 2021 Net Tax Capacity sample Blackduck tax 

Regas reviewed a sample Blackduck tax with the preliminary levy, debt, and net tax 

capacity displaying a reduction in mill rate % and property tax. There were no 

questions regarding the Net Tax Capacity sample. 
 
 e. Approval Needed - Resolution 2020-30 -  Resolution approving proposed 2020 tax 

levy, collectable in 2021 

 

Jason Kolb moved to approve Resolution 2020-30 - Approving the proposed 2020 tax levy, collectable 
in 2021 and announcing the Truth in Taxation meeting to be held on December 7, 2020 Sheldon 

Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

5. ADJOURNMENT 
 
 a.  

 

Jason Kolb moved to adjourn the Special meeting at 6:09pm Maxwell Gullette seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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October 5, 2020

FUND

 Deerwood Checking 

BEGINNING BALANCE

Bill Report 

through 

10/05/2020

Deerwood Checking 

ENDING 

BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First 

Preferred Savings Bill 

Report through 

10/05/2020

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of all 

Accounts

GENERAL                            $160,842.12 $12,078.28 $148,763.84 $61,332.92 $0.00 $61,332.92

POLICE RESTRICTED CASH $11,129.09 $0.00 $11,129.09 $0.00 $0.00 $0.00

CEMETERY $1,084.42 $1.20 $1,083.22 $2,190.58 $0.00 $2,190.58

PERPETUAL CARE $8,403.50 $0.00 $8,403.50 $53,418.01 $0.00 $53,418.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $59,361.61 $0.00 $59,361.61

SEWER REPLACE. $0.00 $0.00 $0.00 $28,714.97 $0.00 $28,714.97

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $21,621.08 $0.00 $4,127.08

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $257,337.56 $0.00 $257,337.56

PINE TREE PARK $74,720.28 $14,677.14 $60,043.14 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.00 $0.00 $0.00 $150,113.76 $0.00 $150,113.76

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $12,820.72 $0.00 $12,820.72

Fire Dept Special Equip Fund $203,479.87 $0.00 $203,479.87 $26,249.93 $0.00 $26,249.93

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $100,590.97 $1,698.62 $98,892.35

2006 GO BOND (307) $38,144.71 $0.00 $38,144.71 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond (309) $42,833.42 $0.00 $42,833.42 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan (311) $8,081.59 $0.00 $8,081.59 $0.00 $0.00 $0.00

2014A Disposal System Loan (314) $21,347.33 $0.00 $21,347.33 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $33,281.20 $0.00 $33,281.20 $0.00 $0.00 $0.00

2017A Disposal Sys Loan (317) $16,790.24 $0.00 $16,790.24 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service (320) $39,719.86 $0.00 $39,719.86 $0.00 $0.00 $0.00

2018 Frontage/Pine Ave Internal Loan (325) $2,574.10 $0.00 $2,574.10 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING (376) $91,579.57 $73.50 $91,506.07 $0.00 $0.00 $0.00

WATER FUND $220,759.60 $1,999.22 $218,760.38 $0.00 $0.00 $0.00

SEWER FUND $108,576.61 $7,012.33 $101,564.28 $0.00 $0.00 $0.00

LIQUOR FUND $323,208.29 $68,300.54 $254,907.75 $0.00 $0.00 $0.00

LIQUOR RENT FUND $24,888.30 $0.00 $24,888.30 $0.00 $0.00 $0.00

GOLF COURSE ($108,875.28) $2,230.26 ($111,105.54) $0.00 $0.00 $0.00

Total: $1,322,568.82 $106,372.47 $1,216,196.35 $821,063.23 $1,698.62 $819,364.61 $2,035,560.96

Transfer Recommended:  CARES Funding to allocate through 10/05/2020

Fund Transfer from: Fund transfer to: Reason: Amount of Transfer:

DW General Fund DW Liquor Fund CARES Funding $307.98

DW General Fund DW Golf Fund CARES Funding $49.53

Total Enterprise Funds: $357.51

$357.51Total CARES Funding Transferred:
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Monthly Bills

CITY OF BLACKDUCK
Page 1

September 2020

Check Name Amount

Fund  

Fund  

Fund 101 GENERAL FUND

AMERIPRIDE LINEN & APPAREL $69.13

BANYON DATA SYTEMS $318.00

BELTRAMI ELECTRIC COOP $1,903.69

BLACKDUCK AMBULANCE ASSOC. $12.15

BLACKDUCK AUTO PARTS, INC $178.25

BLACKDUCK CO-OP $363.54

BOGARTS REPAIR AND RECOVERY $806.72

CARD SERVICE CENTER $510.10

EVOLVE CREATIVE LLC $270.00

FORUM COMMUNICATIONS CO $309.19

FRONTIER REPAIR $586.11

Med Compass $1,690.00

NICHOLAS SEITZ $131.92

NORTHWOODS LUMBER CO $42.04

PAUL BUNYAN COMMUNICATIONS $468.33

QUILL CORPORATION $86.31

RATWIK, ROSZAK & MALONEY, P.A. $630.00

ROGER'S TWO WAY RADIO $87.00

TAFT STETTINIUS & HOLLISTER LL $2,750.00

TIMBERLINE SPORTS, INC $607.35

VERIZON WIRELESS $258.45

$12,078.28Fund 101 GENERAL FUND

Fund 209 PINE TREE PARK FUND

BELTRAMI ELECTRIC COOP $307.72

BLACKDUCK AUTO PARTS, INC $446.29

BLACKDUCK CO-OP $498.00

CARD SERVICE CENTER $225.44

GARY A. ANDERSON $2,746.10

JOHN JOY $2,440.00

NORTHWOODS LUMBER CO $2,141.59

WD CONCRETE LLC $5,872.00

$14,677.14Fund 209 PINE TREE PARK FUND

Fund 250 2018 REVOLVING LOAN FUND

GERIT HANSON CONTRACTING, INC. $1,200.00

NORTHWOODS LUMBER CO $498.62

$1,698.62Fund 250 2018 REVOLVING LOAN F

Fund 376 TAX INCREMENT FINANCING

FORUM COMMUNICATIONS CO $73.50

$73.50Fund 376 TAX INCREMENT FINANCI

Fund 601 WATER FUND

BANYON DATA SYTEMS $318.00

BELTRAMI ELECTRIC COOP $953.26

CARD SERVICE CENTER $41.65

ESRI $293.50

Gopher State One Call $10.13

MN RURAL WATER ASSOCIATION $160.00

NORTHWOODS LUMBER CO $116.49

PAUL BUNYAN COMMUNICATIONS $46.74

RAE BURMEISTER $59.45

$1,999.22Fund 601 WATER FUND

Fund 602 SEWER FUND

BANYON DATA SYTEMS $318.00

BELTRAMI ELECTRIC COOP $3,678.16

BLACKDUCK AUTO PARTS, INC $46.62

BOGARTS REPAIR AND RECOVERY $176.41

ESRI $293.50

Gopher State One Call $10.12

MN RURAL WATER ASSOCIATION $160.00

NORTHERN IRRIGATION $2,090.80

NORTHWOODS LUMBER CO $5.27

PAUL BUNYAN COMMUNICATIONS $0.00

RAE BURMEISTER $59.45

RMB ENVIRONMENTAL LABORATORIES $174.00

$7,012.33Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

ALL SURFACE PRESSURE WASHING $483.19

AMERIPRIDE LINEN & APPAREL $487.44

ARVIG $215.00

BANYON DATA SYTEMS $318.00

BELL BOY CORPORATION $489.75

BELTRAMI ELECTRIC COOP $2,137.89

BEMIDJI COCA-COLA $280.29

BERNATELLOS $345.50

BERNICK $19.16

Bernick Companies $10,584.61

BLACKDUCK FAMILY FOODS $2,071.25

Breakthru Beverage $2,911.98

D & D BEVERAGE BRAIN $859.45

DICK DISTRIBUTING $15,691.70

GUARDIAN PEST CONTROL $85.51
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HEGGIES PIZZA LLC $190.80

HENRYS $1,731.48

JIM DANDY SNACK FOOD CO. $121.50

JOHNSON BROTHERS LIQUOR CO. $5,679.01

MELISSAS CLEANING $756.00

MIKINNON CO., INC $5,899.70

MOTION TECHNOLOGY, INC $194.76

NEI BOTTLING INC $473.22

NORTHWOODS ICE, INC $433.80

NORTHWOODS LUMBER CO $43.42

OLD DUTCH $159.32

PAUL BUNYAN COMMUNICATIONS $294.92

Phillips Wine and Spirits $3,886.22

QUILL CORPORATION $355.23

REINHART FOODSERVICE LLC $1,518.56

Southern Glazer's of MN $5,015.42

US FOODS $4,182.22

VINOCOPIA INC $106.50

WASTE MANAGEMENT OF WI-MN $277.74

$68,300.54Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

AMERIPRIDE LINEN & APPAREL $132.54

BANYON DATA SYTEMS $318.00

BELTRAMI COUNTY-AUDITOR/TREAS. $160.00

BELTRAMI ELECTRIC COOP $315.46

BEMIDJI COCA-COLA $82.20

Bernick Companies $64.55

BLACKDUCK AUTO PARTS, INC $63.48

BLACKDUCK CO-OP $10.74

BLACKDUCK FAMILY FOODS $4.00

DICK DISTRIBUTING $152.80

HENRYS $110.32

KRAMER GOLF BALL CO INC $150.00

LAKE RESTORATION, INC $46.12

NEI BOTTLING INC $119.81

NORTHWOODS ICE, INC $21.25

NORTHWOODS LUMBER CO $5.36

PAUL BUNYAN COMMUNICATIONS $154.83

QUILL CORPORATION $31.62

TIMBERLINE SPORTS, INC $287.18

$2,230.26Fund 613 GOLF COURSE

$108,069.89
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Sewer Fund  

Year to Date Income Statement thru 09/30/2020

Sewer Operating Revenue: Budget

Reimbursements $1,867.29 $0.00

Insurance Proceeds $6,675.00 $750.00

Interest Earnings $1,108.36 $0.00

Sewer Sales $140,503.45 $179,485.00

Farm Lease Agreement Revenue $6,098.00 $6,098.00

COVID CARES FUNDING $2,534.00 $0.00

Swr Penalty $1,096.47 $1,500.00

Charges for Service $2,925.00 $1,000.00

Total Sewer Revenues $162,807.57 $188,833.00

Sewer Operating Expenditures: Budget Remaining

Full-Time Employees Regular $50,736.69 $66,492.00 $15,755.31

Part-Time Employees $710.19 $672.00 ($38.19)

PERA $3,821.82 $4,925.00 $1,103.18

FICA $3,882.77 $5,023.00 $1,140.23

Employer Paid Health $10,452.52 $13,971.00 $3,518.48

Office Supplies (GENERAL) $13.48 $200.00 $186.52

Electricity $16,335.57 $16,500.00 $164.43

Training and Instruction $0.00 $500.00 $500.00

Operating Supplies (GENERAL) $288.72 $500.00 $211.28

Motor Fuels $1,160.25 $1,750.00 $589.75

Lubricants and Additives $46.62 $500.00 $453.38

Repairs/Maint Supply $402.01 $1,000.00 $597.99

Equipment Parts $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Merchandise Resale $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools ($0.41) $600.00 $600.41

Auditing and Acc't $3,500.00 $3,500.00 $0.00

Engineering fees $7,921.26 $4,000.00 ($3,921.26)

Chemicals and Chem Products $0.00 $0.00 $0.00

Testing/Analysis $646.00 $1,000.00 $354.00

Other Professional Services $3,333.00 $1,500.00 ($1,833.00)

Telephone $209.75 $500.00 $290.25

Postage $368.00 $500.00 $132.00

Travel Expense $128.65 $750.00 $621.35

Other Printing/Binding $0.00 $0.00 $0.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $984.72 $2,000.00 $1,015.28

Property Insurance $1,568.00 $1,500.00 ($68.00)

Other Insurance $0.00 $0.00 $0.00

Automotive Insurance $0.00 $0.00 $0.00

Workers Compensation $1,226.98 $2,500.00 $1,273.02

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $0.00 $0.00 $0.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $7,001.65 $10,000.00 $2,998.35

Repairs/Maintenance Machinery $165.95 $0.00 ($165.95)

Dues and Subscriptions $4,262.31 $3,500.00 ($762.31)

Interfund transfer $1,283.00 $0.00 ($1,283.00)

Medical Fees $16.00 $0.00 ($16.00)

Other Equipment (irrigator) $13,625.00 $6,700.00 ($6,925.00)

Total Sewer Expenditures $134,090.50 $150,583.00 $16,492.50

Budget Remaining

2019 Micro Loan Principal $3,000.00 $10,000.00 $7,000.00

2019 Micro Loan Interest $0.00 $1,877.50 $1,877.50

Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00

Depreciation/Capital Outlay $25,000.00 $25,000.00 $0.00

Total $31,000.00 $39,877.50 $8,877.50

Net Total ($2,282.93) $190,460.50 $25,370.00
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Water Fund  
Year to Date Income Statement thru 09/30/2020

Water Operating Revenue: Budget:

Water Meter Sales $0.00 $0.00

Health Dept Charges $1,361.66 $2,994.00

Penalties and Interest $0.00 $2,000.00

Water Sales $152,677.92 $216,473.00

Water Connect/Reconnect Fee $929.48 $1,000.00

Water Penalty $1,161.47 $1,750.00

COVID CARES FUNDING $2,653.00 $0.00

Interest Earnings $2,314.53 $0.00

Reimbursements $555.12 $0.00

Total Water Revenues $161,653.18 $224,217.00

Water Operating Expenditures: Year to Date Budget Remaining

Full-Time Employees Regular $45,696.09 $61,965.00 $16,268.91

Full-Time Employees OT $2,550.82 $1,500.00 ($1,050.82)

Part-Time Employees $4,151.70 $1,344.00 ($2,807.70)

PERA $3,677.02 $4,748.00 $1,070.98

FICA $3,956.81 $4,843.00 $886.19

Employer Paid Health $10,017.70 $13,400.00 $3,382.30

Office Supplies (GENERAL) $21.00 $300.00 $279.00

Printed Forms $0.00 $0.00 $0.00

Electricity $10,259.14 $11,000.00 $740.86

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $0.00 $750.00 $750.00

Operating Supplies (GENERAL) $3,043.60 $1,600.00 ($1,443.60)

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $951.74 $1,000.00 $48.26

Lubricants and Additives $0.00 $0.00 $0.00

Chemicals $0.00 $0.00 $0.00

Chlorine $3,733.09 $7,000.00 $3,266.91

Fluoride $0.00 $1,000.00 $1,000.00

Repairs/Maint Supply $58.47 $0.00 ($58.47)

Equipment Parts $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $47.57 $500.00 $452.43

Merchandise for Resale $0.00 $750.00 $750.00

Auditing and Acc't $3,500.00 $3,500.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Testing/Analysis $0.00 $0.00 $0.00

Engineering Fees $10,341.26 $4,000.00 ($6,341.26)

Professional Services $2,025.00 $1,000.00 ($1,025.00)

Other Professional Services $1,010.00 $1,000.00 ($10.00)

Telephone $46.74 $500.00 $453.26

Postage $633.56 $750.00 $116.44

Travel Expense $59.45 $750.00 $690.55

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $177.86 $325.00 $147.14

Property Insurance $935.00 $1,600.00 $665.00

Workers Compensation $988.19 $2,000.00 $1,011.81

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $2,061.00 $2,994.00 $933.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $5,306.43 $12,000.00 $6,693.57

Repairs/Maintenance Machinery $128.88 $2,500.00 $2,371.12

Dues and Subscriptions $3,152.48 $3,000.00 ($152.48)

Uncolletable Checks/Bad Debt $393.71 $200.00 ($193.71)

Medical Fees $16.00 $0.00 ($16.00)

Miscellaneous $901.48 $0.00 ($901.48)

Bank Service Charges $1,072.13 $500.00 ($572.13)

Total Water Expenditures $120,913.92 $148,319.00 $27,405.08

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00

PFA Debt Service Principal $0.00 $3,000.00 $0.00

PFA Debt Service Interest $0.00 $104.50 $0.00

Debt Service Bond Principal $45,000.00 $45,000.00 $0.00

Debt Service Bond Interest $17,794.75 $17,793.75 -$1.00

Depreciation/Capital Outlay $10,000.00 $10,000.00 $0.00

Total $72,794.75 $75,898.25 -$1.00

Net Total ($32,055.49) $224,217.25 $27,404.08
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Pine Tree Park

Year to Date Income Statement thru 9/30/2020

PTP Revenues 2020 Beach 2019

Reservation Fees $970.00 $909.00

Grants $11,000.00 $11,000.00

Camping Fees $12,409.00 $14,903.50

Other Revenue $65.13 $103.50

Contributions and Donations $32,228.00 $32,228.00 $0.00

COVID CARES FUNDING $184.00

Interest Earnings $796.53 $588.06

Total PTP Revenues $57,652.66 $32,228.00 $27,504.06

2020

PTP Expenditures 2020 YTD Beach 2019 YTD Budget  Remaining

Full-Time Employees Regular $3,095.76 $2,851.67 $4,182.00 $1,086.24

Part-Time Employees Regular $1,613.64 $1,285.39 $1,680.00 $66.36

PERA $336.50 $299.86 $295.00 ($41.50)

FICA $351.44 $307.55 $430.00 $78.56

Employer Paid Health $605.85 $564.13 $806.00 $200.15

Office Supplies $177.99 $8.75 $0.00 ($177.99)

Electricity $2,019.14 $2,710.04 $2,700.00 $680.86

Operating Supplies (GENERAL) $261.73 $714.22 $800.00 $538.27

Cleaning Supplies $0.00 $7.07 $0.00 $0.00

Motor Fuels $675.11 $773.42 $1,000.00 $324.89

Repairs/Maint Supply $256.84 $563.17 $750.00 $493.16

Equipment Parts $261.92 $185.62 $200.00 ($61.92)

Other Professional Services $450.00 $950.00 $500.00 $50.00

Postage $91.30 $91.30 $0.00 $0.00 ($91.30)

Advertising $0.00 $397.50 $500.00 $500.00

Other Printing/Binding $0.00 $0.00 $0.00 $0.00

General Liability Insurance $355.72 $628.16 $600.00 $244.28

Property Insurance $1,536.50 $1,902.00 $2,000.00 $463.50

Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00

Garbage $1,379.31 $1,395.52 $1,750.00 $370.69

Repairs/Maint Building $13,242.61 $1,046.14 $17,000.00 $3,757.39

Repairs/Maintenance Structure $47.20 $0.00 $0.00 ($47.20)

Improvements Other $23,562.02 $23,039.96 $208.29 $500.00 ($23,062.02)

Repairs/Maintenance Machinery $888.21 $260.11 $1,500.00 $611.79

Portable Restrooms $0.00 $0.00 $0.00 $0.00

Depreciation $0.00 $0.00 $5,000.00 $5,000.00

Miscellaneous -  Refunds $95.00 $0.00 $0.00 ($95.00)

Dues and Subscriptions $90.00 $375.00 $375.00 $285.00

Total PTP Expenditures $51,393.79 $23,131.26 $17,433.61 $42,568.00 ($8,825.79)

Net Profit $6,258.87 $9,096.74 $10,070.45

Total $6,258.87 $9,096.74 $10,070.45
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Blackduck Municipal Golf Course

Year-To-Date Income Statement 09/30/2020
  

Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $4,217.07 $2,045.50 $2,171.57 51.49% $3,000.00 $954.50

Soft Drinks $3,626.35 $2,276.63 $1,349.72 37.22% $3,000.00 $723.37

Food $1,477.17 $1,163.11 $314.06 21.26% $1,500.00 $336.89

Golf Merchandise $1,220.74 $657.17 $563.57 46.17% $1,000.00 $342.83

Clothing $311.00 $476.62 ($165.62) -53.25% $500.00 $23.38

Total $10,852.33 $6,619.03 $4,233.30 39.01% $9,000.00 $2,380.97

Charges for Services

Green Fees $43,447.96

Membership Fees $15,432.50

Trail Fees $614.90

Cart Storage $4,953.33

Rentals (Clubs, Carts) $363.50

Power Carts $26,406.07

Clubhouse Rental $100.00  

Golf Tournament Revenue $0.00

Total Charges for Services $91,318.26

Total Income $102,170.59

Less Operating Expense Budget Remaining

Wages $50,406.08 $55,000.00 $4,593.92

PERA $2,542.39 $2,225.00 ($317.39)

FICA $3,856.16 $4,250.00 $393.84

Office Supplies $0.00 $0.00 $0.00

Heating Fuel $0.00 $0.00 $0.00

Electricity $2,950.11 $6,000.00 $3,049.89

Training & Instructions $0.00 $0.00 $0.00

Operating  Supplies $1,728.86 $2,200.00 $471.14

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $2,752.89 $3,500.00 $747.11

Lubricants/Additives $0.00 $0.00 $0.00

Chemicals $2,966.43 $5,000.00 $2,033.57

Repair/Maint/Supplies $0.00 $0.00 $0.00

Equipment parts $0.00 $0.00 $0.00

Building Repair supply $0.00 $0.00 $0.00

Small Tools/Equipment $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Auditing/Accounting $0.00 $0.00 $0.00

Medical Fees $496.00 $500.00 $4.00

Dram $0.00 $750.00 $750.00

Telephone $463.59 $600.00 $136.41

Cable Television $563.17 $375.00 ($188.17)

Other Equipment $0.00 $0.00 $0.00

Other Professional services $0.00 $0.00 $0.00

Postage $5.70 $50.00 $44.30

Advertising $0.00 $0.00 $0.00

Liability Insurance $1,289.49 $2,000.00 $710.51

Property Insurance $1,198.50 $3,600.00 $2,401.50

Work Comp $258.76 $550.00 $291.24

Unemployment $4,720.00 $4,500.00 ($220.00)

Insurance $0.00 $0.00 $0.00

Garbage Disposal $421.82 $700.00 $278.18

Repair/Maint Building $464.64 $1,200.00 $735.36

Repair/Main Structure $0.00 $0.00 $0.00

Repairs/Maint Machinery $5,863.37 $5,000.00 ($863.37)

Maintenance Course $3,600.53 $3,000.00 ($600.53)

Motor Vehicles $75.00 $1,500.00 $1,425.00

Cart Shed Expenses $2,380.99 2955.05 $0.00 ($2,380.99)

Miscellaneous $0.00 $0.00 $0.00

Dues and Subscriptions $3,688.00 $1,500.00 ($2,188.00)

Bank Service Charges $1,499.29 $1,300.00 ($199.29)

Debt Service Bond Principal $10,000.00 $10,000.00 $0.00

Interest $811.50 $811.50 $0.00

Equipment Bond Interest 2016 $1,863.50 $1,862.50 ($1.00)

Equipment Bond Principal 2016 $13,000.00 $13,000.00 $0.00

Total Expense $119,866.77 $130,974.00 $11,107.23

OPERATING INCOME OR LOSS ($24,315.21)

Other Expenses
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Misc. Expenses $0.00

Equipment - Gator $0.00

Management Fee $0.00

Capital Improvements $0.00

Transfer to General $0.00

Cash Short $59.24

Total Other Expenses $59.24

Other Income

General Property taxes $10,180.84

Transfer Fr Liq Str $10,000.00

COVID CARES FUNDING $3,494.53

Reimbursements $2,335.69

Donations and Contributions $2,000.00

Cash Over $35.02

Tee Box Revenue $2,250.00  

Total Other Income $30,296.08

NET INCOME OR LOSS YEAR TO DATE $5,921.63

Sales Comparison YTD 2019 thru November 2020

Green Fees $35,789.41 $43,447.96

YTD Comparisons: 2019 2020

Operating Revenue $105,308.47 $132,466.67

Operating Expense $131,018.16 $126,545.04

($25,709.69) $5,921.63
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Blackduck Municipal Liquor Store Income Statement

Year to Date Ending 09/30/2020
616426.22

 

Sales Cost of Goods Gross Profit

Liquor Sales Off-Sale $226,076.35 $166,758.86 $59,317.49 26.24%

Beer Sales Off-Sale $424,215.48 $316,546.06 $107,669.42 25.38%

Wine Sales Off-Sale $35,744.71 $21,537.71 $14,207.00 39.75%

Other Sales On/Off-Sale $13,640.15 $9,295.04 $4,345.11 31.86%

Liquor Sales On-Sale $56,756.30 $15,128.30 $41,628.00 73.35%

Beer Sales On-Sale $72,694.06 $16,302.98 $56,391.08 77.57%

Wine Sales On-Sale $668.03 $304.22 $363.81 54.46%

Cigarette Sales $1,201.25 $1,455.41 ($254.16) -21.16%

Clothing $3,288.83 $1,683.70 $1,605.13 48.81%

Soft Drinks On Sale $10,379.40 $7,873.13 $2,506.27 24.15%

Food Sales $114,335.90 $65,544.82 $48,791.08 42.67%

GPM

Total $959,000.46 $622,430.23 $336,570.23 35.10%
 

Less Operating Expense 2020 YTD Budget Remaining
Wages FT $51,039.74 $67,252.58 $16,212.84

Wages PT $85,825.83 $123,804.00 $37,978.17

PERA $9,796.73 $13,959.00 $4,162.27

FICA $11,339.18 $14,516.00 $3,176.82

Health Insurance $13,311.87 $14,022.00 $710.13

Office Supplies $854.03 $900.00 $45.97

Electricity $22,499.70 $23,000.00 $500.30

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $13.65 $500.00 $486.35

Operating & Bar Supplies $18,758.48 $12,000.00 ($6,758.48)

Cleaning Supplies $0.00 $0.00 $0.00

Bar Supply $278.41 $0.00 ($278.41)

Building Repair Supplies $0.00 $0.00 $0.00

Mix Expense $5,669.74 $9,000.00 $3,330.26

Auditing /Acct'g Services $6,050.25 $6,500.00 $449.75

Legal Fees $0.00 $0.00 $0.00

Other Professional Services/Cleaning $3,096.00 $0.00 ($3,096.00)

Telephone $1,648.47 $1,400.00 ($248.47)

Postage $110.00 $400.00 $290.00

Cable Television $1,218.75 $1,350.00 $131.25

Internet Access $829.50 $1,400.00 $570.50

Travel Expense $0.00 $500.00 $500.00

Freight $4,191.41 $5,000.00 $808.59

Advertising $0.00 $0.00 $0.00

Promotions/Entertainment $4,940.56 $10,000.00 $5,059.44

Legal Notices $0.00 $0.00 $0.00

Liability Insurance $1,289.49 $2,300.00 $1,010.51

Property Insurance $3,606.50 $7,200.00 $3,593.50

Dram Shop/Liquor Liability $4,614.00 $4,500.00 ($114.00)

Other Insurance $0.00 $0.00 $0.00

Work Comp $2,355.63 $5,000.00 $2,644.37

Water Utility $1,618.16 $2,700.00 $1,081.84

Garbage Disposal $4,133.41 $6,000.00 $1,866.59

Catering Expense $61.52 $0.00 ($61.52)

Repairs & Maintenance $0.00 $0.00 $0.00

Repairs/Maintenance Building $34,792.55 $40,000.00 $5,207.45

Uncollectable Checks $0.00 $200.00 $200.00

Dues and Subscriptions $3,319.86 $3,500.00 $180.14

Bank Service Charges $17,287.16 $15,500.00 ($1,787.16)

Furniture & Fixtures $5,545.31 $5,000.00 ($545.31)

Office Equip & Furnishings $0.00 $0.00 $0.00

Improvements Other $0.00 $0.00 $0.00

Building & Structures $11,289.36 $15,000.00 $3,710.64

Medical Fees $336.00 $350.00 $14.00

Assessment $1,135.72 $2,554.00 $1,418.28

Other Equipment $28.96 $2,000.00 $1,971.04

Total Operating Expense $332,885.93 $417,307.58 $84,421.65

Inventory Expense ($6,004.01)

NET INCOME OR LOSS $9,688.31

Other Expenses

Donations $2,500.00

Capital Outlay $0.00

Unemployment Paid $790.84

Cash Short $127.54

Misc. Expense $100.00

Total Other Expenses $3,518.38

Other Income

Reimbursements (NSF) $1,914.85

Rent Income $5,199.40

Vending Income $1,573.00

Interest $3,104.94

Catering Revenue $2,631.11

COVID CARES FUNDING $10,122.98

Cash Over $597.81
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Total Other Income $25,144.09

Gross Profit Before  Transfers $31,314.02

Transfer to General Fund & Other Funds $32,500.00

Net Profit After Inventory Exp & Transfers

($1,185.98)

$107,545.49

$122,064.83

 Difference $14,519.34

Sales Comparison Year to Date Ending 09/30/2020

2018 2019 2020

% of Increase from 

2019-2020

Off -Sale Liquor $175,213.41 $190,763.78 $226,076.35 18.51%

Off-Sale Beer $356,935.19 $366,418.92 $424,215.48 15.77%

Off -Sale Wine $29,437.37 $32,112.28 $35,744.71 11.31%

Total Off-Sale $561,585.97 $589,294.98 $686,036.54 16.42%

On-Sale Liquor $83,214.55 $94,474.28 $56,756.30 -39.92%

On-Sale Beer $105,303.13 $118,560.97 $72,694.06 -38.69%

On-Sale Wine $1,004.75 $1,162.71 $668.03 -42.55%

Total On-Sale $189,522.43 $214,197.96 $130,118.39 -39.25%

Total On and Off Sale $751,108.40 $803,492.94 $816,154.93 1.58%

Total Food Sales $73,368.57 $87,324.41 $114,335.90 30.93%

Gross Liquor Store Sales Comparison COVID-19 $873,776.91 $938,121.07 $983,836.57 4.87%

Inventory at 1/1/2020 after inventory total

Inventory at 09/30/2020
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Requesting Final Council Approval for the Following 

Requesting Final Approval of Full-time Employees:

Name: Position: Date of Hire: Wage:
Paige Moore Deputy Clerk/Administrative Asst. 10/05/2020 $20.66
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Customer’s Waste Materials not to exceed an average weight of lbs/yard.
Administrative Charge $ 6.50*
MONTHLY GRAND TOTAL $ 167.39*

Initial One Time Service Charges* As Needed Services*

 
The above listed Charges are for recurring services only. Charges for all additional services will be at current
rates at the time of service. These include but are not limited to: extra pickups, container removal, overages and
contamination. Contact Waste Management for a full list of such additional services and current prices.

*Fuel Surcharge (“FSC”), Environmental Charge (“EVC”), and Regulatory Cost Recovery Charge (“RCR”) apply to all other Charges whether or not listed on this summary. Any
FSC, EVC and RCR amounts shown in this Service Summary are estimated based on current percentages (as set forth herein), and actual amounts will be calculated at the
time of invoicing based on current applicable percentages. Information about these charges and their calculation can be found at www.wm.com/billhelp. State & Local taxes,
and/or fees and a Recycle Material Offset, if applicable, will also be added to the Charges. An Administrative Charge per invoice will be assessed and can be removed by
enrolling in paperless statements and automated payments 

This Agreement does not provide for a fixed price during the Contract Term.Unless specifically provided otherwise herein, Customer should expect Company to increase
Charges as allowed by Section 4(b) and Company to seek other price increases subject to Customer’s consent under Section 4(c) of this Agreement. Consent to price
increases may be given orally, in writing, or by notice and Customer’s payment of, or failure to object to, the price increase.

Contract Term is for 1 year(s) from the Effective Date ('Initial Term') and it shall automatically renew thereafter for
additional terms of 12 months ('Renewal Term') unless terminated as set forth herein. 

The individual signing this agreement on behalf of customer acknowledges that he/she has read and accepts the terms and conditions of this agreement which
accompany this service summary sheet and that he/she has the authority to sign on behalf of the customer.

/cust/sign/ /cust/fullname/ /cust/date/
Customer Signature Printed Name Title Date

/csr/sign/ /csr/fullname/ Waste Management Sales Rep. /csr/date/
Company Waste Management of
Minnesota, Inc.

Printed Name Title Date

  Terms and Conditions on following page(s)

Service Description & Recurring Rates

Quantity 

2

Equipment 

6 Yard REL

Material Stream

MSW Commercial

Frequency

1xPer Week

Current rate for Extra Pickup (per Lift): $ 216.00 Current FSC 10.14%, EVC 17.50%, RCR 3.60%   MONTHLY TOTAL : $ 160.89 *

Base Rate
Fuel & Environmental/RCR

$
$

120.00 
40.89 *

 

Waste Management of Minnesota, Inc.
W132 N10487 Grant Drive

Germantown, WI, 53022
(888) 960-0008
 

 

WM Agreement # S0013714483
Customer ID 13-67363-53002

Acct. Name
BLACKDUCK, CITY
OF/PARK

Salesperson Carla Aguilar
Effective Date 10/1/2020
Last PI Date 06/28/2020 

Service Agreement 

Non-Hazardous Waste Service Summary
 Service Information

Name   BLACKDUCK, CITY
OF/PARK

Contact
Christina Regas

Address  
21024 PINE TREE
PARK RD Telephone # (218) 835-4810

City State Zip   BLACKDUCK, MN
56630 Fax #

County/Parish  BELTRAMI Email
christina.regas@blackduck
mn.com

Billing Information
Name   BLACKDUCK, CITY

OF/PARK
Contact

Angel Bublitz

Address  
PO BOX 380

Telephone # (218) 835-4803

City State Zip   BLACKDUCK, MN
56630-0380 Fax #

County/Parish  4BELT Email city@paulbunyan.net

 Customer Comments: one free month PO#

DocuSign Envelope ID: 20E99713-F9FE-430E-80C7-4D8EABF446A6

CHRISTINA REGAS 9/17/2020

Carla Aguilar 9/17/2020
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WM Agreement # S0013714483

1. (a) SERVICE GUARANTEE. We guarantee our Services (as defined below). If Company fails to perform Services in accordance with the service summary as provided, which for
Services purchased online include the information and terms disclosed during the order and checkout process (collectively, the “ ”), and Company does not remedy suchService Summary
failure within five (5) business days of its receipt of a written demand from Customer, Customer may immediately terminate this Agreement without penalty.

Customer grants to Company the exclusive right, and Company through itself and its Affiliates shall furnish equipment and(b) SERVICES RENDERED; WASTE MATERIALS. 
services, to collect and dispose of and/or recycle (collectively, the “ ”) all of Customer's Waste Materials at Customer’s Service Address(es) listed on the Service Summary,Services
subject to the terms and provisions contained herein (collectively, with the Service Summary, the “ ”). If Customer changes its Service Address(es), this Agreement shall remainAgreement
valid and enforceable with respect to Services rendered at Customer's new service location(s) if such location(s) is within Company's service area. Customer represents and warrants that
the materials to be collected under this Agreement shall be only "Waste Materials" as defined herein. For purposes of this Agreement, " " means all non-hazardous solidWaste Materials
waste, organic waste, and if applicable, Recyclable Materials (as defined in Section 12) generated by Customer or at Customer's Service Address(es). Waste Materials includes “Special

”, such as industrial process wastes, asbestos-containing material, petroleum contaminated soils, treated/de-characterized wastes, and demolition debris, for which Customer shallWaste
complete a Special Waste Profile sheet to be approved by Company in writing. Waste Materials excludes, and Customer agrees not to deposit or permit the deposit for collection of (i) any
waste tires, (ii) radioactive, volatile, corrosive, flammable, explosive, biomedical, infectious, bio-hazardous, regulated medical or hazardous waste, toxic substance or material, as defined
by, characterized or listed under applicable federal, state, or local laws or regulations, (iii) any materials containing information protected by federal, state or local privacy and security
laws or regulations (unless tendered to Company pursuant to an additional Exhibit L to this Agreement), (iv) any other items or material prohibited by federal, state or local laws or
regulations, or that could adversely affect the operation or useful life of the facility(ies) receiving Customer’s Waste Materials, or (v) Special Waste not approved in writing by Company
(collectively, " "). Title to and liability for Excluded Materials shall remain with Customer at all times. Title to Customer's Waste Materials is transferred to CompanyExcluded Materials
upon Company's receipt or collection unless otherwise provided in this Agreement or applicable law.

2. CONTRACT TERM. The Initial Term and any subsequent Renewal Term of this Agreement (collectively, the “ ”) is set forth on the Service Summary. UnlessContract Term
otherwise specified on the Service Summary, at the end of the Initial Term and any subsequent Renewal Term, the Contract Term shall automatically renew for an additional Renewal
Term at the then current Service levels and applicable Charges, unless (a) for a Renewal Term of twelve (12) months or more, either party gives to the other party written notice of
termination at least ninety (90) days, but not more than one hundred eighty (180) days, prior to the termination of the then-existing term, and (b) for a Renewal Term of less than twelve
(12) months, either party gives to the other party written notice of termination at least thirty (30) days prior to the termination of the then-existing term. Notice of termination received at
any other time will be considered ineffective and the Agreement will be considered automatically renewed upon completion of the then-existing term.

3. TERMINATION RIGHTS. Notwithstanding the foregoing, this Agreement can be terminated prior to the end of the Initial Term or a Renewal Term as follows: (a) by Customer (with
no obligation to pay liquidated damages as provided in Section 7), (i) if Company fails to satisfy the Service Guarantee provided in Section 1(a) or (ii) pursuant to Section 4(c) if
Company increases the Charges payable by Customer hereunder with a Consensual Price Increase; (b) by Customer with thirty (30) days prior written notice to Company, subject to
Customer’s obligation to pay liquidated damages as provided in Section 7 no later than thirty (30) days after written notice of termination; (c) by Company, (i) if as a result of Customer’s
breach of Section 5, Company suspends Services for more than fifteen (15) days, or (ii) if Customer fails to cure any other breach of its obligations under this Agreement within five (5)
business days of its receipt of written demand from Company to cure such breach; and (d) by Company, with at least fifteen (15) days prior written notice to the Customer, any time after
Customer retains, designates or appoints a broker or agent to act for Customer, or manage its Services, under this Agreement. In order to move containers in a safe, secure and orderly
fashion, Company shall have up to seven (7) days to remove any equipment from Customer’s service location(s) after the effective date of the termination of this Agreement.

4. (a) CHARGES; ADDITIONAL SERVICES; CHANGES. The initial charges, fees and other amounts payable by Customer (“ ”) for Services and/or equipment furnished byCharges
Company to Customer are set forth on the Service Summary. Company also reserves the right to charge Customer additional Charges for additional Services provided by Company to
Customer, whether requested or incurred by Customer, including, but not limited to, container relocation or removal; gate, enclosure or roll out services; account resume or reactivation
services; extra pickups or trip charges; container overages and overflows; and equipment repair and maintenance (see www.wm.com/billhelp for a list of “Additional Services”, which
may be updated from time to time), all at such standard prices or rates that Company is charging its customers in the service area at such time. Changes in the frequency of collection,
collection schedule, number, capacity and/or type of equipment, the terms and conditions of this Agreement, and any changes to the Charges payable under this Agreement (including any
Consensual Price Increase or Negotiated Price Adjustment), may be agreed to orally, in writing or by other actions and practices of the parties, including, without limitation, electronic or
online acceptance or payment of the invoice reflecting such changes, and written notice to Customer of any such changes and Customer’s failure to object to such changes, which shall be
deemed to be Customer’s affirmative consent to such changes.

Company reserves the right, and Customer acknowledges that it should expect Company to increase or add Charges payable by Customer(b) PERMITTED PRICE INCREASES 
hereunder during the Contract Term: (i) for any changes or modifications to, or differences between, the actual equipment and Services provided by Company to Customer and those
specified on the Service Summary; (ii) for any changes or difference in the composition, amount or weight of the Waste Materials collected by Company from Customer’s service
location(s) from what is specified on the Service Summary (including for container overages or overflows); (iii) for any increase in or other modification made by Company to the Fuel
Surcharge, Regulatory Cost Recovery Charge, Recyclable Materials Offset, Environmental Charge, and/or any other Charges included or referenced in the Service Summary (which
Charges are calculated and/or determined on enterprise-wide basis, including Company and all Affiliates); (iv) to cover any increases in disposal, processing, and/or transportation costs,
including fuel surcharges; (v) to cover increased costs due to uncontrollable circumstances, including, without limitation, changes (occurring from and after three (3) months prior to the
Effective Date) in local, state, federal or foreign laws or regulations (or the enforcement, interpretation or application thereof), including the imposition of or increase in taxes, fees or
surcharges, or acts of God such as floods, fires, hurricanes and natural disasters; and (vi) for increases in the Consumer Price Index (“ ”) for Water, Sewer and Trash CollectionCPI
Services published by U.S. Bureau of Labor Statistics, or with written notice to Customer, any other national, regional or local CPI, with such increases in CPI being measured from the
Effective Date, or as applicable, Customer's last CPI based price increase date (“ ”). Increases to Charges specified in this Section 4(b) may be applied singularly or cumulativelyPI Date
and may include an amount for Company's operating or profit margin. Customer acknowledges and agrees that any increased Charges under this Section 4 (including any Consensual
Price Increases or Negotiated Price Adjustments) are not represented to be solely an offset or pass through of Company’s costs.

Without limiting the foregoing, Company also reserves the right to seek, and Customer acknowledges that it should expect Company to seek,(c) CONSENSUAL PRICE INCREASES 
increases in the Charges payable by Customer hereunder for reasons not specifically permitted in Section 4(b) (a “ ”). If Customer does not accept theConsensual Price Increase
Consensual Price Increase, Customer’s sole right and remedy shall be to terminate this Agreement by written notice to Company no later than thirty (30) days after Company notifies
Customer of such Consensual Price Increase. Customer’s failure to terminate this Agreement (within the 30-day period) shall be construed as Customer’s acknowledgement that the
continuation of the Services by Company hereunder is good, valuable and sufficient consideration for the Consensual Price Increase. Notwithstanding the foregoing, the parties may, but
are not obligated to, agree to a different increase or an adjustment to Customer’s Charges (a “ ”) as a result of a Consensual Price Increase. Absent aNegotiated Price Adjustment
Negotiated Price Adjustment, the Consensual Price Increase shall be binding and enforceable against Customer under this Agreement unless the Customer terminates this Agreement
(within the 30-day period) as described above. Customer’s agreement to a Consensual Price Increase or Negotiated Price Adjustment may be evidenced pursuant to Section 4(a) and the
parties agree that this Agreement with such modified Charges will continue in full force and effect.

5. INVOICES; PAYMENT TERMS Company shall send all invoices for Charges and any required notices to Customer under this Agreement to Customer’s billing address specified in
the Service Summary, or if the Customer elects to participate in the Company’s electronic billing program, make them available by email to Customer’s designated e-mail address. Unless
specifically agreed to in writing by Company and subject to such additional costs that Company may charge, in its discretion, Company shall not be required to bill Customer using
Customer’s or any third party billing portal or program. In no event shall the use by Company of Customer’s or any third party billing portal or program, or any terms thereof, operate to
amend or supplement the terms and conditions of this Agreement, which will remain binding in accordance with its terms. Customer shall pay all invoiced Charges within thirty (30) days
of the invoice date, by check mailed to Company’s payment address on Customer’s invoice. Payment by any other method or channel, including in person, online or by phone, shall be as
may be allowed by Company and subject to applicable convenience fees and other costs charged by Company, from time to time. Any Customer invoice balance not paid within thirty
(30) days of the date of invoice is subject to a late charge, and any Customer check returned for insufficient funds is subject to a non-sufficient funds charge, both to the maximum extent
allowed by applicable law. Customer acknowledges that any late charge charged by Company is not to be considered as interest on debt or a finance charge, and is a reasonable charge for
the anticipated loss and cost to Company for late payment. If payment is not made when due, Company retains the right to suspend Services until the past due balance is paid in full. In
addition to full payment of outstanding balances, Customer shall be required to pay a reactivation charge to resume suspended Services. If Services are suspended for more than fifteen
(15) days, Company may immediately terminate this Agreement for default and recover any equipment and all amounts owed hereunder, including liquidated damages under Section 7.

6. EQUIPMENT, ACCESS. All equipment furnished by Company shall remain its property; however, Customer shall have care, custody and control of the equipment and shall be liable
for all loss or damage to the equipment and for its contents while at Customer's service location(s). Customer shall not overload, move or alter the equipment or allow a third party to do
so, and shall use it only for its intended purpose. At the termination of this Agreement, Company’s equipment shall be in the condition in which it was provided, normal wear and tear
excepted. Customer shall provide safe and unobstructed access to the equipment on the scheduled collection day. Company may suspend Services or terminate this Agreement in the event
Customer violates any of the requirements of this provision. Customer shall pay, if charged by Company, any additional Charges, determined by Company in its sole discretion, for
overloading, moving or altering the equipment or allowing a third party to do so, and for any service modifications caused by or resulting from Customer's failure to provide access.
Customer warrants that Customer's property is sufficient to bear the weight of Company's equipment and vehicles and agrees that Company shall not be responsible for any damage to
Customer's pavement or any other surface resulting from the equipment or Services.
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7. LIQUIDATED DAMAGES. In the event Customer terminates this Agreement prior to the expiration of the Initial or Renewal Term for any reason other than as set forth in Section
3(a), or in the event Company terminates this Agreement for Customer's default pursuant to Section 3(c), Customer shall pay the following liquidated damages in addition to Company's
legal fees, if any: (a) if the remaining Contract Term (including any applicable Renewal Term) under this Agreement is six (6) or more months, Customer shall pay the average of its six
(6) monthly Charges immediately prior to default or termination (or, if the Effective Date is within six (6) months of Company’s last invoice date, the average of all monthly Charges)
multiplied by six (6); or (b) if the remaining Contract Term is less than six months, Customer shall pay the average of its six (6) most recent monthly Charges multiplied by the number of
months remaining in the Contract Term. Customer acknowledges that the actual damage to Company in the event of Customer’s early termination or breach of contract is impractical or
extremely difficult to fix or prove, the foregoing liquidated damages amount is reasonable and commensurate with the anticipated loss to Company resulting therefrom, and such
liquidated damages payment is an agreed upon charge for Customer’s early termination or breach of contract and is not imposed as a penalty. Customer shall also pay liquidated damages
of $100 for every Customer waste tire that is found at any disposal facility used by Company. In addition to and not in limitation of the foregoing, Company shall be entitled to recover all
losses, damages and costs, including attorneys’ fees and costs, resulting from Customer’s breach of any other provision of this Agreement in addition to all other remedies available at law
or in equity.

8. INDEMNITY. Company agrees to indemnify, defend and save Customer and its Affiliates harmless from and against any and all liability which Customer or its Affiliates may suffer,
incur or pay as a result of any bodily injuries (including death), property damage or violation of law, to the extent caused by any negligent act or omission or willful misconduct of
Company or its employees, which occurs (a) during the collection or transportation of Customer's Waste Materials, or (b) as a result of the disposal of Customer's Waste Materials in a
facility owned by Company or an Affiliate, provided that Company's indemnification obligations will not apply to occurrences involving Excluded Materials. Customer agrees to
indemnify, defend and save Company and its Affiliates harmless from and against any and all liability which Company and its Affiliates may suffer, incur or pay as a result of any bodily
injuries (including death), property damage or violation of law to the extent caused by Customer's breach of this Agreement or by any negligent act or omission or willful misconduct of
Customer or its employees, agents or contractors or Customer's use, operation or possession of any equipment furnished by Company. Neither party shall be liable to the other for
consequential, incidental or punitive damages arising out of the performance or breach of this Agreement.

9. RIGHT TO PROVIDE COMPETING OFFERS. If Customer receives an offer from (or makes any offer to) a third party relating to such third party’s provision to the Customer of
the same or similar Services to those provided hereunder, Customer shall give Company prompt written notice of any such offer and a 15-day period to respond to such third party offer
prior to Customer agreeing to such third party offer.

10. DISPUTE RESOLUTION-ARBITRATION AGREEMENT AND CLASS ACTION WAIVER.BINDING ARBITRATION: Except for those claims expressly excluded below
(EXCLUDED CLAIMS), Customer and Company agree that any and all existing or future controversy or claim between them arising out of or related to this Agreement or any prior
agreements between the parties, whether based in contract, law or equity or alleging any other legal theory, or arising prior to, in connection with, or after the termination of this
Agreement or any other agreements, shall be resolved by mandatory binding arbitration (see www.wm.com for details on arbitration procedures). : CustomerCLASS ACTION WAIVER
and Company agree that under no circumstances, whether in arbitration or otherwise, may Customer bring any claim against Company, or allow any claim that Customer may have
against Company to be asserted, as part of a class action, on a consolidated or representative basis or otherwise aggregated with claims brought by, or on behalf of, any other entity or
person, including other customers of Company. : The following are not subject to mandatory binding arbitration: (a) either party’s claims against the other inEXCLUDED CLAIMS
connection with bodily injury or real property damage and for environmental indemnification; and (b) Company’s claims against Customer for collection or payment of Charges, damages
(liquidated or otherwise) or any other amounts due or payable to Company by Customer under this Agreement or any prior agreements between the parties, but Customer and Company
may mutually agree to arbitrate any Excluded Claims.

11. MISCELLANEOUS. (a) Except for the obligation to make payments hereunder for Services already performed, neither party shall be in default for its failure to perform or delay in
performance caused by events or significant threats of events beyond its reasonable control, whether or not foreseeable, including, but not limited to, strikes, labor trouble, riots,
imposition of laws or governmental orders, fires, acts of war or terrorism, acts of God, and the inability to obtain equipment, and the affected party shall be excused from performance
during the occurrence of such events. (b) This Agreement shall be binding on and shall inure to the benefit of the parties hereto and their respective successors and assigns. (c) The terms,
conditions and disclosures set forth on www.wm.com relating to Billing/Billing Help, Charges, Arbitration Procedures, and for those Customers that sign up for electronic billing and
payment, Autopay, are incorporated by reference and made a part hereof (as such terms, conditions and disclosures may be changed or modified from time to time, effective from such
change or modification). In addition to, and not in limitation of, the foregoing, the terms and provisions of this Agreement may be amended and modified as agreed to by the parties as
provided in Section 4(a). Subject to the foregoing, this Agreement represents the entire agreement between the parties and supersedes any and all other agreements for the same Services
at the same Customer locations covered by this Agreement, whether written or oral, that may exist between the parties. (d) This Agreement shall be construed in accordance with the law
of the state in which the Services are provided. (e) All written notification to Company required by this Agreement shall be effective upon receipt and delivered by Certified Mail, Return
Receipt Requested, courier or by hand to Company’s address on the first page of the Service Summary, provided that Company may provide written notice to Customer of a different
address for written notice to Company. (f) If any provision of this Agreement is declared invalid or unenforceable, then such provision shall be severed from and shall not affect the
remainder of this Agreement; however, the parties shall amend this Agreement to give effect, to the maximum extent allowed, to the intent and meaning of the severed provision. (g) In
the event Company successfully enforces its rights against Customer hereunder, Customer shall be required to pay Company's attorneys' fees and court costs. (h) Notwithstanding the
termination of this Agreement, Sections 6, 7, 8, 10, 11, 12(vi) and Customer’s obligation to make payments for all Charges and other amounts due or payable hereunder through the
termination date shall survive the termination of this Agreement. (i) The term “ ” means with respect to any specified party, any corporation, limited liability company, partnershipAffiliate
or other legal entity, directly or indirectly, controlled by, controlling or under common control with such specified party, with “control” meaning, directly or indirectly, the power to direct
or cause the direction of the management and policies of such legal entity, whether through the ownership of voting securities, by contract or otherwise. (j) “ ” means Mondaybusiness day
through Friday, excluding bank holidays.

12. RECYCLING SERVICES. The following shall apply to fiber and non-fiber recyclables (“ ”) and recycling services. All Recyclable Materials must be clean,Recyclable Materials
dry, unshredded, empty, loose and unbagged. (i) Single stream Recyclable Materials (“ ”) will consist of Customer’s entire volume of uncoated office and writing paper,Single Stream
magazines, pamphlets, mail, newspaper; flattened, uncoated cardboard, paperboard boxes; aluminum food and beverage containers, tin or steel cans; glass, and rigid container plastics #1,
#2 and #5, including narrow neck containers and tubs. Any material not specifically set forth above, including but not limited to foam, film plastics, plastic bags, napkins, tissue, paper
towels, or paper that has been in contact with food, is unacceptable. Glass may not be accepted at all locations. Customer shall provide source-separated wastepaper, cardboard, plastics
and metals in accordance with the most current ISRI Scrap Specifications Circular and any amendments thereto or replacements thereof. All other Recyclable Materials will be delivered
in accordance with industry standards or such specifications communicated to Customer by Company from time-to-time. Company reserves the right, upon notice to Customer, to
discontinue acceptance of any category of Recyclable Materials set forth above as a result of market conditions related to such materials and makes no representations as to the
recyclability of the materials. (ii) Notwithstanding anything to the contrary contained herein, Recyclable Materials may not contain Special Waste, Excluded Materials or other materials
that are deleterious or capable of causing material damage to any part of Company’s property, its personnel or the public or materially impair the strength or the durability of Company’s
structures or equipment. (iii) Company may reject in whole or in part, or may process, in its sole discretion, Recyclable Materials not meeting the specifications. Customer shall pay
Company for all increased costs, losses and expenses incurred with respect to such non-conforming Recyclable Materials which charges may include an amount for Company’s operating
or profit margin (collectively the “Cost”). Without limiting the foregoing, Customer shall pay a contamination charge for additional handling, processing, transporting and/or disposing of
such non-conforming Recyclable Materials, Special Waste, Excluded Materials, and/or all of part of non-conforming loads and additional charges may be assessed for bulky items such as
appliances, concrete, furniture, mattresses, tires, electronics, pallets, yard waste, propane tanks, etc. Collected Recyclable Materials for which no commercially reasonable market exists
may be landfilled at Customer’s Cost. (iv) Recycling Services are subject to a Recyclable Material Offset (RMO) charge to the extent that (a) Company’s processing cost per ton,
including costs of disposal for contamination, plus profit margin, exceeds (b) an amount equal to recyclables value per ton minus an amount for profit margin. The RMO charge, including
profit margin, processing and disposal costs and recyclable value shall be determined by Company from time-to-time, in its sole discretion, based on applicable operating data and market
information. If recyclables value exceeds processing costs, plus profit margin, a RMO credit may apply, at Company’s sole discretion. (v) Where Company has agreed in writing to
provide a market-based rebate to Customer, the following shall apply. Customer acknowledges that the market value for Recyclable Materials will fluctuate based upon various factors,
and such materials may at times have no value or that the value may be negative. Company will establish the value of Recyclable Materials each month based upon such various factors,
including but not limited to quantity, quality and location. For recycling services, Company shall pay or charge Customer on or about the last day of each month for Recyclable Materials
accepted during the preceding month, after deduction of any charges owed to Company by Customer. Any invoice shall be payable upon receipt. Where recycling services are provided,
charges may include separate fuel and environmental surcharges as set forth at www.wm.com. (vi) Notwithstanding anything to the contrary set forth above, the liquidated damages
calculation set forth in Section 7 of this Agreement shall not apply to any Customer breach of the Agreement pertaining to Services for Recyclable Materials which have been determined
by Company to have a positive value. If a breach occurs under such circumstances, the damages shall be determined by calculating actual damages rather than such liquidated damages.
(vii) Service arrangements will be agreed upon between Customer and Company for the service location(s) set forth in this Agreement. For trailer load quantities, Customer shall load
trailers to full visible capacity to achieve 40,000 pounds minimum shipping weight and trailers shall be loaded or caused to be loaded in accordance with the most current ISRI/AF&PA
Shipping Guide. Freight and/or adjustments may apply to light loads. For baled wastepaper picked up by bale route service, the minimum quantity for pickup is six (6) bales and for
purposes of payment, weights shall be estimated weights.
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Customer’s Waste Materials not to exceed an average weight of lbs/yard.
Administrative Charge $ 6.50*
MONTHLY GRAND TOTAL $ 241.13*

Initial One Time Service Charges* As Needed Services*

 
The above listed Charges are for recurring services only. Charges for all additional services will be at current
rates at the time of service. These include but are not limited to: extra pickups, container removal, overages and
contamination. Contact Waste Management for a full list of such additional services and current prices.

*Fuel Surcharge (“FSC”), Environmental Charge (“EVC”), and Regulatory Cost Recovery Charge (“RCR”) apply to all other Charges whether or not listed on this summary. Any
FSC, EVC and RCR amounts shown in this Service Summary are estimated based on current percentages (as set forth herein), and actual amounts will be calculated at the
time of invoicing based on current applicable percentages. Information about these charges and their calculation can be found at www.wm.com/billhelp. State & Local taxes,
and/or fees and a Recycle Material Offset, if applicable, will also be added to the Charges. An Administrative Charge per invoice will be assessed and can be removed by
enrolling in paperless statements and automated payments 

This Agreement does not provide for a fixed price during the Contract Term.Unless specifically provided otherwise herein, Customer should expect Company to increase
Charges as allowed by Section 4(b) and Company to seek other price increases subject to Customer’s consent under Section 4(c) of this Agreement. Consent to price
increases may be given orally, in writing, or by notice and Customer’s payment of, or failure to object to, the price increase.

Contract Term is for 1 year(s) from the Effective Date ('Initial Term') and it shall automatically renew thereafter for
additional terms of 12 months ('Renewal Term') unless terminated as set forth herein. 

The individual signing this agreement on behalf of customer acknowledges that he/she has read and accepts the terms and conditions of this agreement which
accompany this service summary sheet and that he/she has the authority to sign on behalf of the customer.

/cust/sign/ /cust/fullname/ /cust/date/
Customer Signature Printed Name Title Date

/csr/sign/ /csr/fullname/ Waste Management Sales Rep. /csr/date/
Company Waste Management of
Minnesota, Inc.

Printed Name Title Date

  Terms and Conditions on following page(s)

Service Description & Recurring Rates

Quantity 

1

Equipment 

4 Yard REL

Material Stream

MSW Commercial

Frequency

2xPer Week

Current rate for Extra Pickup (per Lift): $ 184.00 Current FSC 10.14%, EVC 17.50%, RCR 3.60%  

Quantity 

1

Equipment 

4 Yard REL Recycling

Material Stream

Recycle Material

Frequency

1xPer Week

Current rate for Extra Pickup (per Lift): $ 184.00 Current FSC 10.14%, EVC 17.50%, RCR 3.60%   MONTHLY TOTAL : $ 93.85 *

Base Rate
Fuel & Environmental/RCR

$
$

70.00 
23.85 *

MONTHLY TOTAL : $ 140.78 *

Base Rate
Fuel & Environmental/RCR

$
$

105.00 
35.78 *

 

Waste Management of Minnesota, Inc.
W132 N10487 Grant Drive

Germantown, WI, 53022
(888) 960-0008
 

 

WM Agreement # S0013714528
Customer ID 11-81102-93005

Acct. Name
BLACKDUCK, CITY
OF/POND LIQUOR

Salesperson Carla Aguilar
Effective Date 10/1/2020
Last PI Date 03/01/2017 

Service Agreement 

Non-Hazardous Waste Service Summary
 Service Information

Name   BLACKDUCK, CITY OF/POND
LIQUOR

Contact
Christina
Regas

Address  
224 FRONTAGE RD

Telephone # (218) 835-4803

City State Zip   BLACKDUCK, MN 56630-2120
Fax #

County/Parish  BELTRAMI Email

Billing Information
Name   BLACKDUCK, CITY OF Contact

Christina Regas

Address  
PO BOX 380

Telephone # (218) 835-4803

City State Zip   BLACKDUCK, MN 56630-0380
Fax #

County/Parish   4BELT Email

 Customer Comments: one free month PO#
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CHRISTINA REGAS 9/17/2020

9/17/2020Carla Aguilar
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WM Agreement # S0013714528

1. (a) SERVICE GUARANTEE. We guarantee our Services (as defined below). If Company fails to perform Services in accordance with the service summary as provided, which for
Services purchased online include the information and terms disclosed during the order and checkout process (collectively, the “ ”), and Company does not remedy suchService Summary
failure within five (5) business days of its receipt of a written demand from Customer, Customer may immediately terminate this Agreement without penalty.

Customer grants to Company the exclusive right, and Company through itself and its Affiliates shall furnish equipment and(b) SERVICES RENDERED; WASTE MATERIALS. 
services, to collect and dispose of and/or recycle (collectively, the “ ”) all of Customer's Waste Materials at Customer’s Service Address(es) listed on the Service Summary,Services
subject to the terms and provisions contained herein (collectively, with the Service Summary, the “ ”). If Customer changes its Service Address(es), this Agreement shall remainAgreement
valid and enforceable with respect to Services rendered at Customer's new service location(s) if such location(s) is within Company's service area. Customer represents and warrants that
the materials to be collected under this Agreement shall be only "Waste Materials" as defined herein. For purposes of this Agreement, " " means all non-hazardous solidWaste Materials
waste, organic waste, and if applicable, Recyclable Materials (as defined in Section 12) generated by Customer or at Customer's Service Address(es). Waste Materials includes “Special

”, such as industrial process wastes, asbestos-containing material, petroleum contaminated soils, treated/de-characterized wastes, and demolition debris, for which Customer shallWaste
complete a Special Waste Profile sheet to be approved by Company in writing. Waste Materials excludes, and Customer agrees not to deposit or permit the deposit for collection of (i) any
waste tires, (ii) radioactive, volatile, corrosive, flammable, explosive, biomedical, infectious, bio-hazardous, regulated medical or hazardous waste, toxic substance or material, as defined
by, characterized or listed under applicable federal, state, or local laws or regulations, (iii) any materials containing information protected by federal, state or local privacy and security
laws or regulations (unless tendered to Company pursuant to an additional Exhibit L to this Agreement), (iv) any other items or material prohibited by federal, state or local laws or
regulations, or that could adversely affect the operation or useful life of the facility(ies) receiving Customer’s Waste Materials, or (v) Special Waste not approved in writing by Company
(collectively, " "). Title to and liability for Excluded Materials shall remain with Customer at all times. Title to Customer's Waste Materials is transferred to CompanyExcluded Materials
upon Company's receipt or collection unless otherwise provided in this Agreement or applicable law.

2. CONTRACT TERM. The Initial Term and any subsequent Renewal Term of this Agreement (collectively, the “ ”) is set forth on the Service Summary. UnlessContract Term
otherwise specified on the Service Summary, at the end of the Initial Term and any subsequent Renewal Term, the Contract Term shall automatically renew for an additional Renewal
Term at the then current Service levels and applicable Charges, unless (a) for a Renewal Term of twelve (12) months or more, either party gives to the other party written notice of
termination at least ninety (90) days, but not more than one hundred eighty (180) days, prior to the termination of the then-existing term, and (b) for a Renewal Term of less than twelve
(12) months, either party gives to the other party written notice of termination at least thirty (30) days prior to the termination of the then-existing term. Notice of termination received at
any other time will be considered ineffective and the Agreement will be considered automatically renewed upon completion of the then-existing term.

3. TERMINATION RIGHTS. Notwithstanding the foregoing, this Agreement can be terminated prior to the end of the Initial Term or a Renewal Term as follows: (a) by Customer (with
no obligation to pay liquidated damages as provided in Section 7), (i) if Company fails to satisfy the Service Guarantee provided in Section 1(a) or (ii) pursuant to Section 4(c) if
Company increases the Charges payable by Customer hereunder with a Consensual Price Increase; (b) by Customer with thirty (30) days prior written notice to Company, subject to
Customer’s obligation to pay liquidated damages as provided in Section 7 no later than thirty (30) days after written notice of termination; (c) by Company, (i) if as a result of Customer’s
breach of Section 5, Company suspends Services for more than fifteen (15) days, or (ii) if Customer fails to cure any other breach of its obligations under this Agreement within five (5)
business days of its receipt of written demand from Company to cure such breach; and (d) by Company, with at least fifteen (15) days prior written notice to the Customer, any time after
Customer retains, designates or appoints a broker or agent to act for Customer, or manage its Services, under this Agreement. In order to move containers in a safe, secure and orderly
fashion, Company shall have up to seven (7) days to remove any equipment from Customer’s service location(s) after the effective date of the termination of this Agreement.

4. (a) CHARGES; ADDITIONAL SERVICES; CHANGES. The initial charges, fees and other amounts payable by Customer (“ ”) for Services and/or equipment furnished byCharges
Company to Customer are set forth on the Service Summary. Company also reserves the right to charge Customer additional Charges for additional Services provided by Company to
Customer, whether requested or incurred by Customer, including, but not limited to, container relocation or removal; gate, enclosure or roll out services; account resume or reactivation
services; extra pickups or trip charges; container overages and overflows; and equipment repair and maintenance (see www.wm.com/billhelp for a list of “Additional Services”, which
may be updated from time to time), all at such standard prices or rates that Company is charging its customers in the service area at such time. Changes in the frequency of collection,
collection schedule, number, capacity and/or type of equipment, the terms and conditions of this Agreement, and any changes to the Charges payable under this Agreement (including any
Consensual Price Increase or Negotiated Price Adjustment), may be agreed to orally, in writing or by other actions and practices of the parties, including, without limitation, electronic or
online acceptance or payment of the invoice reflecting such changes, and written notice to Customer of any such changes and Customer’s failure to object to such changes, which shall be
deemed to be Customer’s affirmative consent to such changes.

Company reserves the right, and Customer acknowledges that it should expect Company to increase or add Charges payable by Customer(b) PERMITTED PRICE INCREASES 
hereunder during the Contract Term: (i) for any changes or modifications to, or differences between, the actual equipment and Services provided by Company to Customer and those
specified on the Service Summary; (ii) for any changes or difference in the composition, amount or weight of the Waste Materials collected by Company from Customer’s service
location(s) from what is specified on the Service Summary (including for container overages or overflows); (iii) for any increase in or other modification made by Company to the Fuel
Surcharge, Regulatory Cost Recovery Charge, Recyclable Materials Offset, Environmental Charge, and/or any other Charges included or referenced in the Service Summary (which
Charges are calculated and/or determined on enterprise-wide basis, including Company and all Affiliates); (iv) to cover any increases in disposal, processing, and/or transportation costs,
including fuel surcharges; (v) to cover increased costs due to uncontrollable circumstances, including, without limitation, changes (occurring from and after three (3) months prior to the
Effective Date) in local, state, federal or foreign laws or regulations (or the enforcement, interpretation or application thereof), including the imposition of or increase in taxes, fees or
surcharges, or acts of God such as floods, fires, hurricanes and natural disasters; and (vi) for increases in the Consumer Price Index (“ ”) for Water, Sewer and Trash CollectionCPI
Services published by U.S. Bureau of Labor Statistics, or with written notice to Customer, any other national, regional or local CPI, with such increases in CPI being measured from the
Effective Date, or as applicable, Customer's last CPI based price increase date (“ ”). Increases to Charges specified in this Section 4(b) may be applied singularly or cumulativelyPI Date
and may include an amount for Company's operating or profit margin. Customer acknowledges and agrees that any increased Charges under this Section 4 (including any Consensual
Price Increases or Negotiated Price Adjustments) are not represented to be solely an offset or pass through of Company’s costs.

Without limiting the foregoing, Company also reserves the right to seek, and Customer acknowledges that it should expect Company to seek,(c) CONSENSUAL PRICE INCREASES 
increases in the Charges payable by Customer hereunder for reasons not specifically permitted in Section 4(b) (a “ ”). If Customer does not accept theConsensual Price Increase
Consensual Price Increase, Customer’s sole right and remedy shall be to terminate this Agreement by written notice to Company no later than thirty (30) days after Company notifies
Customer of such Consensual Price Increase. Customer’s failure to terminate this Agreement (within the 30-day period) shall be construed as Customer’s acknowledgement that the
continuation of the Services by Company hereunder is good, valuable and sufficient consideration for the Consensual Price Increase. Notwithstanding the foregoing, the parties may, but
are not obligated to, agree to a different increase or an adjustment to Customer’s Charges (a “ ”) as a result of a Consensual Price Increase. Absent aNegotiated Price Adjustment
Negotiated Price Adjustment, the Consensual Price Increase shall be binding and enforceable against Customer under this Agreement unless the Customer terminates this Agreement
(within the 30-day period) as described above. Customer’s agreement to a Consensual Price Increase or Negotiated Price Adjustment may be evidenced pursuant to Section 4(a) and the
parties agree that this Agreement with such modified Charges will continue in full force and effect.

5. INVOICES; PAYMENT TERMS Company shall send all invoices for Charges and any required notices to Customer under this Agreement to Customer’s billing address specified in
the Service Summary, or if the Customer elects to participate in the Company’s electronic billing program, make them available by email to Customer’s designated e-mail address. Unless
specifically agreed to in writing by Company and subject to such additional costs that Company may charge, in its discretion, Company shall not be required to bill Customer using
Customer’s or any third party billing portal or program. In no event shall the use by Company of Customer’s or any third party billing portal or program, or any terms thereof, operate to
amend or supplement the terms and conditions of this Agreement, which will remain binding in accordance with its terms. Customer shall pay all invoiced Charges within thirty (30) days
of the invoice date, by check mailed to Company’s payment address on Customer’s invoice. Payment by any other method or channel, including in person, online or by phone, shall be as
may be allowed by Company and subject to applicable convenience fees and other costs charged by Company, from time to time. Any Customer invoice balance not paid within thirty
(30) days of the date of invoice is subject to a late charge, and any Customer check returned for insufficient funds is subject to a non-sufficient funds charge, both to the maximum extent
allowed by applicable law. Customer acknowledges that any late charge charged by Company is not to be considered as interest on debt or a finance charge, and is a reasonable charge for
the anticipated loss and cost to Company for late payment. If payment is not made when due, Company retains the right to suspend Services until the past due balance is paid in full. In
addition to full payment of outstanding balances, Customer shall be required to pay a reactivation charge to resume suspended Services. If Services are suspended for more than fifteen
(15) days, Company may immediately terminate this Agreement for default and recover any equipment and all amounts owed hereunder, including liquidated damages under Section 7.

6. EQUIPMENT, ACCESS. All equipment furnished by Company shall remain its property; however, Customer shall have care, custody and control of the equipment and shall be liable
for all loss or damage to the equipment and for its contents while at Customer's service location(s). Customer shall not overload, move or alter the equipment or allow a third party to do
so, and shall use it only for its intended purpose. At the termination of this Agreement, Company’s equipment shall be in the condition in which it was provided, normal wear and tear
excepted. Customer shall provide safe and unobstructed access to the equipment on the scheduled collection day. Company may suspend Services or terminate this Agreement in the event
Customer violates any of the requirements of this provision. Customer shall pay, if charged by Company, any additional Charges, determined by Company in its sole discretion, for
overloading, moving or altering the equipment or allowing a third party to do so, and for any service modifications caused by or resulting from Customer's failure to provide access.
Customer warrants that Customer's property is sufficient to bear the weight of Company's equipment and vehicles and agrees that Company shall not be responsible for any damage to
Customer's pavement or any other surface resulting from the equipment or Services.
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7. LIQUIDATED DAMAGES. In the event Customer terminates this Agreement prior to the expiration of the Initial or Renewal Term for any reason other than as set forth in Section
3(a), or in the event Company terminates this Agreement for Customer's default pursuant to Section 3(c), Customer shall pay the following liquidated damages in addition to Company's
legal fees, if any: (a) if the remaining Contract Term (including any applicable Renewal Term) under this Agreement is six (6) or more months, Customer shall pay the average of its six
(6) monthly Charges immediately prior to default or termination (or, if the Effective Date is within six (6) months of Company’s last invoice date, the average of all monthly Charges)
multiplied by six (6); or (b) if the remaining Contract Term is less than six months, Customer shall pay the average of its six (6) most recent monthly Charges multiplied by the number of
months remaining in the Contract Term. Customer acknowledges that the actual damage to Company in the event of Customer’s early termination or breach of contract is impractical or
extremely difficult to fix or prove, the foregoing liquidated damages amount is reasonable and commensurate with the anticipated loss to Company resulting therefrom, and such
liquidated damages payment is an agreed upon charge for Customer’s early termination or breach of contract and is not imposed as a penalty. Customer shall also pay liquidated damages
of $100 for every Customer waste tire that is found at any disposal facility used by Company. In addition to and not in limitation of the foregoing, Company shall be entitled to recover all
losses, damages and costs, including attorneys’ fees and costs, resulting from Customer’s breach of any other provision of this Agreement in addition to all other remedies available at law
or in equity.

8. INDEMNITY. Company agrees to indemnify, defend and save Customer and its Affiliates harmless from and against any and all liability which Customer or its Affiliates may suffer,
incur or pay as a result of any bodily injuries (including death), property damage or violation of law, to the extent caused by any negligent act or omission or willful misconduct of
Company or its employees, which occurs (a) during the collection or transportation of Customer's Waste Materials, or (b) as a result of the disposal of Customer's Waste Materials in a
facility owned by Company or an Affiliate, provided that Company's indemnification obligations will not apply to occurrences involving Excluded Materials. Customer agrees to
indemnify, defend and save Company and its Affiliates harmless from and against any and all liability which Company and its Affiliates may suffer, incur or pay as a result of any bodily
injuries (including death), property damage or violation of law to the extent caused by Customer's breach of this Agreement or by any negligent act or omission or willful misconduct of
Customer or its employees, agents or contractors or Customer's use, operation or possession of any equipment furnished by Company. Neither party shall be liable to the other for
consequential, incidental or punitive damages arising out of the performance or breach of this Agreement.

9. RIGHT TO PROVIDE COMPETING OFFERS. If Customer receives an offer from (or makes any offer to) a third party relating to such third party’s provision to the Customer of
the same or similar Services to those provided hereunder, Customer shall give Company prompt written notice of any such offer and a 15-day period to respond to such third party offer
prior to Customer agreeing to such third party offer.

10. DISPUTE RESOLUTION-ARBITRATION AGREEMENT AND CLASS ACTION WAIVER.BINDING ARBITRATION: Except for those claims expressly excluded below
(EXCLUDED CLAIMS), Customer and Company agree that any and all existing or future controversy or claim between them arising out of or related to this Agreement or any prior
agreements between the parties, whether based in contract, law or equity or alleging any other legal theory, or arising prior to, in connection with, or after the termination of this
Agreement or any other agreements, shall be resolved by mandatory binding arbitration (see www.wm.com for details on arbitration procedures). : CustomerCLASS ACTION WAIVER
and Company agree that under no circumstances, whether in arbitration or otherwise, may Customer bring any claim against Company, or allow any claim that Customer may have
against Company to be asserted, as part of a class action, on a consolidated or representative basis or otherwise aggregated with claims brought by, or on behalf of, any other entity or
person, including other customers of Company. : The following are not subject to mandatory binding arbitration: (a) either party’s claims against the other inEXCLUDED CLAIMS
connection with bodily injury or real property damage and for environmental indemnification; and (b) Company’s claims against Customer for collection or payment of Charges, damages
(liquidated or otherwise) or any other amounts due or payable to Company by Customer under this Agreement or any prior agreements between the parties, but Customer and Company
may mutually agree to arbitrate any Excluded Claims.

11. MISCELLANEOUS. (a) Except for the obligation to make payments hereunder for Services already performed, neither party shall be in default for its failure to perform or delay in
performance caused by events or significant threats of events beyond its reasonable control, whether or not foreseeable, including, but not limited to, strikes, labor trouble, riots,
imposition of laws or governmental orders, fires, acts of war or terrorism, acts of God, and the inability to obtain equipment, and the affected party shall be excused from performance
during the occurrence of such events. (b) This Agreement shall be binding on and shall inure to the benefit of the parties hereto and their respective successors and assigns. (c) The terms,
conditions and disclosures set forth on www.wm.com relating to Billing/Billing Help, Charges, Arbitration Procedures, and for those Customers that sign up for electronic billing and
payment, Autopay, are incorporated by reference and made a part hereof (as such terms, conditions and disclosures may be changed or modified from time to time, effective from such
change or modification). In addition to, and not in limitation of, the foregoing, the terms and provisions of this Agreement may be amended and modified as agreed to by the parties as
provided in Section 4(a). Subject to the foregoing, this Agreement represents the entire agreement between the parties and supersedes any and all other agreements for the same Services
at the same Customer locations covered by this Agreement, whether written or oral, that may exist between the parties. (d) This Agreement shall be construed in accordance with the law
of the state in which the Services are provided. (e) All written notification to Company required by this Agreement shall be effective upon receipt and delivered by Certified Mail, Return
Receipt Requested, courier or by hand to Company’s address on the first page of the Service Summary, provided that Company may provide written notice to Customer of a different
address for written notice to Company. (f) If any provision of this Agreement is declared invalid or unenforceable, then such provision shall be severed from and shall not affect the
remainder of this Agreement; however, the parties shall amend this Agreement to give effect, to the maximum extent allowed, to the intent and meaning of the severed provision. (g) In
the event Company successfully enforces its rights against Customer hereunder, Customer shall be required to pay Company's attorneys' fees and court costs. (h) Notwithstanding the
termination of this Agreement, Sections 6, 7, 8, 10, 11, 12(vi) and Customer’s obligation to make payments for all Charges and other amounts due or payable hereunder through the
termination date shall survive the termination of this Agreement. (i) The term “ ” means with respect to any specified party, any corporation, limited liability company, partnershipAffiliate
or other legal entity, directly or indirectly, controlled by, controlling or under common control with such specified party, with “control” meaning, directly or indirectly, the power to direct
or cause the direction of the management and policies of such legal entity, whether through the ownership of voting securities, by contract or otherwise. (j) “ ” means Mondaybusiness day
through Friday, excluding bank holidays.

12. RECYCLING SERVICES. The following shall apply to fiber and non-fiber recyclables (“ ”) and recycling services. All Recyclable Materials must be clean,Recyclable Materials
dry, unshredded, empty, loose and unbagged. (i) Single stream Recyclable Materials (“ ”) will consist of Customer’s entire volume of uncoated office and writing paper,Single Stream
magazines, pamphlets, mail, newspaper; flattened, uncoated cardboard, paperboard boxes; aluminum food and beverage containers, tin or steel cans; glass, and rigid container plastics #1,
#2 and #5, including narrow neck containers and tubs. Any material not specifically set forth above, including but not limited to foam, film plastics, plastic bags, napkins, tissue, paper
towels, or paper that has been in contact with food, is unacceptable. Glass may not be accepted at all locations. Customer shall provide source-separated wastepaper, cardboard, plastics
and metals in accordance with the most current ISRI Scrap Specifications Circular and any amendments thereto or replacements thereof. All other Recyclable Materials will be delivered
in accordance with industry standards or such specifications communicated to Customer by Company from time-to-time. Company reserves the right, upon notice to Customer, to
discontinue acceptance of any category of Recyclable Materials set forth above as a result of market conditions related to such materials and makes no representations as to the
recyclability of the materials. (ii) Notwithstanding anything to the contrary contained herein, Recyclable Materials may not contain Special Waste, Excluded Materials or other materials
that are deleterious or capable of causing material damage to any part of Company’s property, its personnel or the public or materially impair the strength or the durability of Company’s
structures or equipment. (iii) Company may reject in whole or in part, or may process, in its sole discretion, Recyclable Materials not meeting the specifications. Customer shall pay
Company for all increased costs, losses and expenses incurred with respect to such non-conforming Recyclable Materials which charges may include an amount for Company’s operating
or profit margin (collectively the “Cost”). Without limiting the foregoing, Customer shall pay a contamination charge for additional handling, processing, transporting and/or disposing of
such non-conforming Recyclable Materials, Special Waste, Excluded Materials, and/or all of part of non-conforming loads and additional charges may be assessed for bulky items such as
appliances, concrete, furniture, mattresses, tires, electronics, pallets, yard waste, propane tanks, etc. Collected Recyclable Materials for which no commercially reasonable market exists
may be landfilled at Customer’s Cost. (iv) Recycling Services are subject to a Recyclable Material Offset (RMO) charge to the extent that (a) Company’s processing cost per ton,
including costs of disposal for contamination, plus profit margin, exceeds (b) an amount equal to recyclables value per ton minus an amount for profit margin. The RMO charge, including
profit margin, processing and disposal costs and recyclable value shall be determined by Company from time-to-time, in its sole discretion, based on applicable operating data and market
information. If recyclables value exceeds processing costs, plus profit margin, a RMO credit may apply, at Company’s sole discretion. (v) Where Company has agreed in writing to
provide a market-based rebate to Customer, the following shall apply. Customer acknowledges that the market value for Recyclable Materials will fluctuate based upon various factors,
and such materials may at times have no value or that the value may be negative. Company will establish the value of Recyclable Materials each month based upon such various factors,
including but not limited to quantity, quality and location. For recycling services, Company shall pay or charge Customer on or about the last day of each month for Recyclable Materials
accepted during the preceding month, after deduction of any charges owed to Company by Customer. Any invoice shall be payable upon receipt. Where recycling services are provided,
charges may include separate fuel and environmental surcharges as set forth at www.wm.com. (vi) Notwithstanding anything to the contrary set forth above, the liquidated damages
calculation set forth in Section 7 of this Agreement shall not apply to any Customer breach of the Agreement pertaining to Services for Recyclable Materials which have been determined
by Company to have a positive value. If a breach occurs under such circumstances, the damages shall be determined by calculating actual damages rather than such liquidated damages.
(vii) Service arrangements will be agreed upon between Customer and Company for the service location(s) set forth in this Agreement. For trailer load quantities, Customer shall load
trailers to full visible capacity to achieve 40,000 pounds minimum shipping weight and trailers shall be loaded or caused to be loaded in accordance with the most current ISRI/AF&PA
Shipping Guide. Freight and/or adjustments may apply to light loads. For baled wastepaper picked up by bale route service, the minimum quantity for pickup is six (6) bales and for
purposes of payment, weights shall be estimated weights.

DocuSign Envelope ID: 6E0B87D5-4BC1-43AE-9A19-21E3936FE6BB

Page 178 of 209



Customer’s Waste Materials not to exceed an average weight of lbs/yard.
Administrative Charge $ 6.50*
MONTHLY GRAND TOTAL $ 53.43*

Initial One Time Service Charges* As Needed Services*

 
The above listed Charges are for recurring services only. Charges for all additional services will be at current
rates at the time of service. These include but are not limited to: extra pickups, container removal, overages and
contamination. Contact Waste Management for a full list of such additional services and current prices.

*Fuel Surcharge (“FSC”), Environmental Charge (“EVC”), and Regulatory Cost Recovery Charge (“RCR”) apply to all other Charges whether or not listed on this summary. Any
FSC, EVC and RCR amounts shown in this Service Summary are estimated based on current percentages (as set forth herein), and actual amounts will be calculated at the
time of invoicing based on current applicable percentages. Information about these charges and their calculation can be found at www.wm.com/billhelp. State & Local taxes,
and/or fees and a Recycle Material Offset, if applicable, will also be added to the Charges. An Administrative Charge per invoice will be assessed and can be removed by
enrolling in paperless statements and automated payments 

This Agreement does not provide for a fixed price during the Contract Term.Unless specifically provided otherwise herein, Customer should expect Company to increase
Charges as allowed by Section 4(b) and Company to seek other price increases subject to Customer’s consent under Section 4(c) of this Agreement. Consent to price
increases may be given orally, in writing, or by notice and Customer’s payment of, or failure to object to, the price increase.

Contract Term is for 1 year(s) from the Effective Date ('Initial Term') and it shall automatically renew thereafter for
additional terms of 12 months ('Renewal Term') unless terminated as set forth herein. 

The individual signing this agreement on behalf of customer acknowledges that he/she has read and accepts the terms and conditions of this agreement which
accompany this service summary sheet and that he/she has the authority to sign on behalf of the customer.

/cust/sign/ /cust/fullname/ /cust/date/
Customer Signature Printed Name Title Date

/csr/sign/ /csr/fullname/ Waste Management Sales Rep. /csr/date/
Company Waste Management of
Minnesota, Inc.

Printed Name Title Date

  Terms and Conditions on following page(s)

Service Description & Recurring Rates

Quantity 

1

Equipment 

2 Yard REL

Material Stream

MSW Commercial

Frequency

1xPer Week

No increase to Base Rate during first 12 months of Contract Term, except as provided in Section 4(b)(i) – (v) of this Agreement

Current rate for Extra Pickup (per Lift): $ 152.00 Current FSC 10.14%, EVC 17.50%, RCR 3.60%   MONTHLY TOTAL : $ 46.93 *

Base Rate
Fuel & Environmental/RCR

$
$

35.00 
11.93 *

 

Waste Management of Minnesota, Inc.
W132 N10487 Grant Drive

Germantown, WI, 53022
(888) 960-0008
 

 

WM Agreement # S0013708903
Customer ID 13-67371-23009

Acct. Name
BLACKDUCK GOLF
COURSE

Salesperson Carla Aguilar
Effective Date 10/1/2020
Last PI Date 09/13/2019 

Service Agreement 

Non-Hazardous Waste Service Summary
 Service Information

Name   BLACKDUCK GOLF
COURSE

Contact
Christina regas

Address  
20857 BLACKDUCK
LAKE RD NE Telephone # (218) 835-4810

City State Zip   BLACKDUCK, MN
56630 Fax #

County/Parish  BELTRAMI Email
christina.regas@blackduck
mn.com

Billing Information
Name   BLACKDUCK GOLF

COURSE
Contact

Christina regas

Address  
PO BOX 380

Telephone # (218) 835-4810

City State Zip   BLACKDUCK, MN
56630-0380 Fax #

County/Parish  4BELT Email
christina.regas@blackduck
mn.com

 Customer Comments: ONE FREE MONTH PO#
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CHRISTINA REGAS 9/17/2020

Carla Aguilar 9/17/2020
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WM Agreement # S0013708903

1. (a) SERVICE GUARANTEE. We guarantee our Services (as defined below). If Company fails to perform Services in accordance with the service summary as provided, which for
Services purchased online include the information and terms disclosed during the order and checkout process (collectively, the “ ”), and Company does not remedy suchService Summary
failure within five (5) business days of its receipt of a written demand from Customer, Customer may immediately terminate this Agreement without penalty.

Customer grants to Company the exclusive right, and Company through itself and its Affiliates shall furnish equipment and(b) SERVICES RENDERED; WASTE MATERIALS. 
services, to collect and dispose of and/or recycle (collectively, the “ ”) all of Customer's Waste Materials at Customer’s Service Address(es) listed on the Service Summary,Services
subject to the terms and provisions contained herein (collectively, with the Service Summary, the “ ”). If Customer changes its Service Address(es), this Agreement shall remainAgreement
valid and enforceable with respect to Services rendered at Customer's new service location(s) if such location(s) is within Company's service area. Customer represents and warrants that
the materials to be collected under this Agreement shall be only "Waste Materials" as defined herein. For purposes of this Agreement, " " means all non-hazardous solidWaste Materials
waste, organic waste, and if applicable, Recyclable Materials (as defined in Section 12) generated by Customer or at Customer's Service Address(es). Waste Materials includes “Special

”, such as industrial process wastes, asbestos-containing material, petroleum contaminated soils, treated/de-characterized wastes, and demolition debris, for which Customer shallWaste
complete a Special Waste Profile sheet to be approved by Company in writing. Waste Materials excludes, and Customer agrees not to deposit or permit the deposit for collection of (i) any
waste tires, (ii) radioactive, volatile, corrosive, flammable, explosive, biomedical, infectious, bio-hazardous, regulated medical or hazardous waste, toxic substance or material, as defined
by, characterized or listed under applicable federal, state, or local laws or regulations, (iii) any materials containing information protected by federal, state or local privacy and security
laws or regulations (unless tendered to Company pursuant to an additional Exhibit L to this Agreement), (iv) any other items or material prohibited by federal, state or local laws or
regulations, or that could adversely affect the operation or useful life of the facility(ies) receiving Customer’s Waste Materials, or (v) Special Waste not approved in writing by Company
(collectively, " "). Title to and liability for Excluded Materials shall remain with Customer at all times. Title to Customer's Waste Materials is transferred to CompanyExcluded Materials
upon Company's receipt or collection unless otherwise provided in this Agreement or applicable law.

2. CONTRACT TERM. The Initial Term and any subsequent Renewal Term of this Agreement (collectively, the “ ”) is set forth on the Service Summary. UnlessContract Term
otherwise specified on the Service Summary, at the end of the Initial Term and any subsequent Renewal Term, the Contract Term shall automatically renew for an additional Renewal
Term at the then current Service levels and applicable Charges, unless (a) for a Renewal Term of twelve (12) months or more, either party gives to the other party written notice of
termination at least ninety (90) days, but not more than one hundred eighty (180) days, prior to the termination of the then-existing term, and (b) for a Renewal Term of less than twelve
(12) months, either party gives to the other party written notice of termination at least thirty (30) days prior to the termination of the then-existing term. Notice of termination received at
any other time will be considered ineffective and the Agreement will be considered automatically renewed upon completion of the then-existing term.

3. TERMINATION RIGHTS. Notwithstanding the foregoing, this Agreement can be terminated prior to the end of the Initial Term or a Renewal Term as follows: (a) by Customer (with
no obligation to pay liquidated damages as provided in Section 7), (i) if Company fails to satisfy the Service Guarantee provided in Section 1(a) or (ii) pursuant to Section 4(c) if
Company increases the Charges payable by Customer hereunder with a Consensual Price Increase; (b) by Customer with thirty (30) days prior written notice to Company, subject to
Customer’s obligation to pay liquidated damages as provided in Section 7 no later than thirty (30) days after written notice of termination; (c) by Company, (i) if as a result of Customer’s
breach of Section 5, Company suspends Services for more than fifteen (15) days, or (ii) if Customer fails to cure any other breach of its obligations under this Agreement within five (5)
business days of its receipt of written demand from Company to cure such breach; and (d) by Company, with at least fifteen (15) days prior written notice to the Customer, any time after
Customer retains, designates or appoints a broker or agent to act for Customer, or manage its Services, under this Agreement. In order to move containers in a safe, secure and orderly
fashion, Company shall have up to seven (7) days to remove any equipment from Customer’s service location(s) after the effective date of the termination of this Agreement.

4. (a) CHARGES; ADDITIONAL SERVICES; CHANGES. The initial charges, fees and other amounts payable by Customer (“ ”) for Services and/or equipment furnished byCharges
Company to Customer are set forth on the Service Summary. Company also reserves the right to charge Customer additional Charges for additional Services provided by Company to
Customer, whether requested or incurred by Customer, including, but not limited to, container relocation or removal; gate, enclosure or roll out services; account resume or reactivation
services; extra pickups or trip charges; container overages and overflows; and equipment repair and maintenance (see www.wm.com/billhelp for a list of “Additional Services”, which
may be updated from time to time), all at such standard prices or rates that Company is charging its customers in the service area at such time. Changes in the frequency of collection,
collection schedule, number, capacity and/or type of equipment, the terms and conditions of this Agreement, and any changes to the Charges payable under this Agreement (including any
Consensual Price Increase or Negotiated Price Adjustment), may be agreed to orally, in writing or by other actions and practices of the parties, including, without limitation, electronic or
online acceptance or payment of the invoice reflecting such changes, and written notice to Customer of any such changes and Customer’s failure to object to such changes, which shall be
deemed to be Customer’s affirmative consent to such changes.

Company reserves the right, and Customer acknowledges that it should expect Company to increase or add Charges payable by Customer(b) PERMITTED PRICE INCREASES 
hereunder during the Contract Term: (i) for any changes or modifications to, or differences between, the actual equipment and Services provided by Company to Customer and those
specified on the Service Summary; (ii) for any changes or difference in the composition, amount or weight of the Waste Materials collected by Company from Customer’s service
location(s) from what is specified on the Service Summary (including for container overages or overflows); (iii) for any increase in or other modification made by Company to the Fuel
Surcharge, Regulatory Cost Recovery Charge, Recyclable Materials Offset, Environmental Charge, and/or any other Charges included or referenced in the Service Summary (which
Charges are calculated and/or determined on enterprise-wide basis, including Company and all Affiliates); (iv) to cover any increases in disposal, processing, and/or transportation costs,
including fuel surcharges; (v) to cover increased costs due to uncontrollable circumstances, including, without limitation, changes (occurring from and after three (3) months prior to the
Effective Date) in local, state, federal or foreign laws or regulations (or the enforcement, interpretation or application thereof), including the imposition of or increase in taxes, fees or
surcharges, or acts of God such as floods, fires, hurricanes and natural disasters; and (vi) for increases in the Consumer Price Index (“ ”) for Water, Sewer and Trash CollectionCPI
Services published by U.S. Bureau of Labor Statistics, or with written notice to Customer, any other national, regional or local CPI, with such increases in CPI being measured from the
Effective Date, or as applicable, Customer's last CPI based price increase date (“ ”). Increases to Charges specified in this Section 4(b) may be applied singularly or cumulativelyPI Date
and may include an amount for Company's operating or profit margin. Customer acknowledges and agrees that any increased Charges under this Section 4 (including any Consensual
Price Increases or Negotiated Price Adjustments) are not represented to be solely an offset or pass through of Company’s costs.

Without limiting the foregoing, Company also reserves the right to seek, and Customer acknowledges that it should expect Company to seek,(c) CONSENSUAL PRICE INCREASES 
increases in the Charges payable by Customer hereunder for reasons not specifically permitted in Section 4(b) (a “ ”). If Customer does not accept theConsensual Price Increase
Consensual Price Increase, Customer’s sole right and remedy shall be to terminate this Agreement by written notice to Company no later than thirty (30) days after Company notifies
Customer of such Consensual Price Increase. Customer’s failure to terminate this Agreement (within the 30-day period) shall be construed as Customer’s acknowledgement that the
continuation of the Services by Company hereunder is good, valuable and sufficient consideration for the Consensual Price Increase. Notwithstanding the foregoing, the parties may, but
are not obligated to, agree to a different increase or an adjustment to Customer’s Charges (a “ ”) as a result of a Consensual Price Increase. Absent aNegotiated Price Adjustment
Negotiated Price Adjustment, the Consensual Price Increase shall be binding and enforceable against Customer under this Agreement unless the Customer terminates this Agreement
(within the 30-day period) as described above. Customer’s agreement to a Consensual Price Increase or Negotiated Price Adjustment may be evidenced pursuant to Section 4(a) and the
parties agree that this Agreement with such modified Charges will continue in full force and effect.

5. INVOICES; PAYMENT TERMS Company shall send all invoices for Charges and any required notices to Customer under this Agreement to Customer’s billing address specified in
the Service Summary, or if the Customer elects to participate in the Company’s electronic billing program, make them available by email to Customer’s designated e-mail address. Unless
specifically agreed to in writing by Company and subject to such additional costs that Company may charge, in its discretion, Company shall not be required to bill Customer using
Customer’s or any third party billing portal or program. In no event shall the use by Company of Customer’s or any third party billing portal or program, or any terms thereof, operate to
amend or supplement the terms and conditions of this Agreement, which will remain binding in accordance with its terms. Customer shall pay all invoiced Charges within thirty (30) days
of the invoice date, by check mailed to Company’s payment address on Customer’s invoice. Payment by any other method or channel, including in person, online or by phone, shall be as
may be allowed by Company and subject to applicable convenience fees and other costs charged by Company, from time to time. Any Customer invoice balance not paid within thirty
(30) days of the date of invoice is subject to a late charge, and any Customer check returned for insufficient funds is subject to a non-sufficient funds charge, both to the maximum extent
allowed by applicable law. Customer acknowledges that any late charge charged by Company is not to be considered as interest on debt or a finance charge, and is a reasonable charge for
the anticipated loss and cost to Company for late payment. If payment is not made when due, Company retains the right to suspend Services until the past due balance is paid in full. In
addition to full payment of outstanding balances, Customer shall be required to pay a reactivation charge to resume suspended Services. If Services are suspended for more than fifteen
(15) days, Company may immediately terminate this Agreement for default and recover any equipment and all amounts owed hereunder, including liquidated damages under Section 7.

6. EQUIPMENT, ACCESS. All equipment furnished by Company shall remain its property; however, Customer shall have care, custody and control of the equipment and shall be liable
for all loss or damage to the equipment and for its contents while at Customer's service location(s). Customer shall not overload, move or alter the equipment or allow a third party to do
so, and shall use it only for its intended purpose. At the termination of this Agreement, Company’s equipment shall be in the condition in which it was provided, normal wear and tear
excepted. Customer shall provide safe and unobstructed access to the equipment on the scheduled collection day. Company may suspend Services or terminate this Agreement in the event
Customer violates any of the requirements of this provision. Customer shall pay, if charged by Company, any additional Charges, determined by Company in its sole discretion, for
overloading, moving or altering the equipment or allowing a third party to do so, and for any service modifications caused by or resulting from Customer's failure to provide access.
Customer warrants that Customer's property is sufficient to bear the weight of Company's equipment and vehicles and agrees that Company shall not be responsible for any damage to
Customer's pavement or any other surface resulting from the equipment or Services.
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7. LIQUIDATED DAMAGES. In the event Customer terminates this Agreement prior to the expiration of the Initial or Renewal Term for any reason other than as set forth in Section
3(a), or in the event Company terminates this Agreement for Customer's default pursuant to Section 3(c), Customer shall pay the following liquidated damages in addition to Company's
legal fees, if any: (a) if the remaining Contract Term (including any applicable Renewal Term) under this Agreement is six (6) or more months, Customer shall pay the average of its six
(6) monthly Charges immediately prior to default or termination (or, if the Effective Date is within six (6) months of Company’s last invoice date, the average of all monthly Charges)
multiplied by six (6); or (b) if the remaining Contract Term is less than six months, Customer shall pay the average of its six (6) most recent monthly Charges multiplied by the number of
months remaining in the Contract Term. Customer acknowledges that the actual damage to Company in the event of Customer’s early termination or breach of contract is impractical or
extremely difficult to fix or prove, the foregoing liquidated damages amount is reasonable and commensurate with the anticipated loss to Company resulting therefrom, and such
liquidated damages payment is an agreed upon charge for Customer’s early termination or breach of contract and is not imposed as a penalty. Customer shall also pay liquidated damages
of $100 for every Customer waste tire that is found at any disposal facility used by Company. In addition to and not in limitation of the foregoing, Company shall be entitled to recover all
losses, damages and costs, including attorneys’ fees and costs, resulting from Customer’s breach of any other provision of this Agreement in addition to all other remedies available at law
or in equity.

8. INDEMNITY. Company agrees to indemnify, defend and save Customer and its Affiliates harmless from and against any and all liability which Customer or its Affiliates may suffer,
incur or pay as a result of any bodily injuries (including death), property damage or violation of law, to the extent caused by any negligent act or omission or willful misconduct of
Company or its employees, which occurs (a) during the collection or transportation of Customer's Waste Materials, or (b) as a result of the disposal of Customer's Waste Materials in a
facility owned by Company or an Affiliate, provided that Company's indemnification obligations will not apply to occurrences involving Excluded Materials. Customer agrees to
indemnify, defend and save Company and its Affiliates harmless from and against any and all liability which Company and its Affiliates may suffer, incur or pay as a result of any bodily
injuries (including death), property damage or violation of law to the extent caused by Customer's breach of this Agreement or by any negligent act or omission or willful misconduct of
Customer or its employees, agents or contractors or Customer's use, operation or possession of any equipment furnished by Company. Neither party shall be liable to the other for
consequential, incidental or punitive damages arising out of the performance or breach of this Agreement.

9. RIGHT TO PROVIDE COMPETING OFFERS. If Customer receives an offer from (or makes any offer to) a third party relating to such third party’s provision to the Customer of
the same or similar Services to those provided hereunder, Customer shall give Company prompt written notice of any such offer and a 15-day period to respond to such third party offer
prior to Customer agreeing to such third party offer.

10. DISPUTE RESOLUTION-ARBITRATION AGREEMENT AND CLASS ACTION WAIVER.BINDING ARBITRATION: Except for those claims expressly excluded below
(EXCLUDED CLAIMS), Customer and Company agree that any and all existing or future controversy or claim between them arising out of or related to this Agreement or any prior
agreements between the parties, whether based in contract, law or equity or alleging any other legal theory, or arising prior to, in connection with, or after the termination of this
Agreement or any other agreements, shall be resolved by mandatory binding arbitration (see www.wm.com for details on arbitration procedures). : CustomerCLASS ACTION WAIVER
and Company agree that under no circumstances, whether in arbitration or otherwise, may Customer bring any claim against Company, or allow any claim that Customer may have
against Company to be asserted, as part of a class action, on a consolidated or representative basis or otherwise aggregated with claims brought by, or on behalf of, any other entity or
person, including other customers of Company. : The following are not subject to mandatory binding arbitration: (a) either party’s claims against the other inEXCLUDED CLAIMS
connection with bodily injury or real property damage and for environmental indemnification; and (b) Company’s claims against Customer for collection or payment of Charges, damages
(liquidated or otherwise) or any other amounts due or payable to Company by Customer under this Agreement or any prior agreements between the parties, but Customer and Company
may mutually agree to arbitrate any Excluded Claims.

11. MISCELLANEOUS. (a) Except for the obligation to make payments hereunder for Services already performed, neither party shall be in default for its failure to perform or delay in
performance caused by events or significant threats of events beyond its reasonable control, whether or not foreseeable, including, but not limited to, strikes, labor trouble, riots,
imposition of laws or governmental orders, fires, acts of war or terrorism, acts of God, and the inability to obtain equipment, and the affected party shall be excused from performance
during the occurrence of such events. (b) This Agreement shall be binding on and shall inure to the benefit of the parties hereto and their respective successors and assigns. (c) The terms,
conditions and disclosures set forth on www.wm.com relating to Billing/Billing Help, Charges, Arbitration Procedures, and for those Customers that sign up for electronic billing and
payment, Autopay, are incorporated by reference and made a part hereof (as such terms, conditions and disclosures may be changed or modified from time to time, effective from such
change or modification). In addition to, and not in limitation of, the foregoing, the terms and provisions of this Agreement may be amended and modified as agreed to by the parties as
provided in Section 4(a). Subject to the foregoing, this Agreement represents the entire agreement between the parties and supersedes any and all other agreements for the same Services
at the same Customer locations covered by this Agreement, whether written or oral, that may exist between the parties. (d) This Agreement shall be construed in accordance with the law
of the state in which the Services are provided. (e) All written notification to Company required by this Agreement shall be effective upon receipt and delivered by Certified Mail, Return
Receipt Requested, courier or by hand to Company’s address on the first page of the Service Summary, provided that Company may provide written notice to Customer of a different
address for written notice to Company. (f) If any provision of this Agreement is declared invalid or unenforceable, then such provision shall be severed from and shall not affect the
remainder of this Agreement; however, the parties shall amend this Agreement to give effect, to the maximum extent allowed, to the intent and meaning of the severed provision. (g) In
the event Company successfully enforces its rights against Customer hereunder, Customer shall be required to pay Company's attorneys' fees and court costs. (h) Notwithstanding the
termination of this Agreement, Sections 6, 7, 8, 10, 11, 12(vi) and Customer’s obligation to make payments for all Charges and other amounts due or payable hereunder through the
termination date shall survive the termination of this Agreement. (i) The term “ ” means with respect to any specified party, any corporation, limited liability company, partnershipAffiliate
or other legal entity, directly or indirectly, controlled by, controlling or under common control with such specified party, with “control” meaning, directly or indirectly, the power to direct
or cause the direction of the management and policies of such legal entity, whether through the ownership of voting securities, by contract or otherwise. (j) “ ” means Mondaybusiness day
through Friday, excluding bank holidays.

12. RECYCLING SERVICES. The following shall apply to fiber and non-fiber recyclables (“ ”) and recycling services. All Recyclable Materials must be clean,Recyclable Materials
dry, unshredded, empty, loose and unbagged. (i) Single stream Recyclable Materials (“ ”) will consist of Customer’s entire volume of uncoated office and writing paper,Single Stream
magazines, pamphlets, mail, newspaper; flattened, uncoated cardboard, paperboard boxes; aluminum food and beverage containers, tin or steel cans; glass, and rigid container plastics #1,
#2 and #5, including narrow neck containers and tubs. Any material not specifically set forth above, including but not limited to foam, film plastics, plastic bags, napkins, tissue, paper
towels, or paper that has been in contact with food, is unacceptable. Glass may not be accepted at all locations. Customer shall provide source-separated wastepaper, cardboard, plastics
and metals in accordance with the most current ISRI Scrap Specifications Circular and any amendments thereto or replacements thereof. All other Recyclable Materials will be delivered
in accordance with industry standards or such specifications communicated to Customer by Company from time-to-time. Company reserves the right, upon notice to Customer, to
discontinue acceptance of any category of Recyclable Materials set forth above as a result of market conditions related to such materials and makes no representations as to the
recyclability of the materials. (ii) Notwithstanding anything to the contrary contained herein, Recyclable Materials may not contain Special Waste, Excluded Materials or other materials
that are deleterious or capable of causing material damage to any part of Company’s property, its personnel or the public or materially impair the strength or the durability of Company’s
structures or equipment. (iii) Company may reject in whole or in part, or may process, in its sole discretion, Recyclable Materials not meeting the specifications. Customer shall pay
Company for all increased costs, losses and expenses incurred with respect to such non-conforming Recyclable Materials which charges may include an amount for Company’s operating
or profit margin (collectively the “Cost”). Without limiting the foregoing, Customer shall pay a contamination charge for additional handling, processing, transporting and/or disposing of
such non-conforming Recyclable Materials, Special Waste, Excluded Materials, and/or all of part of non-conforming loads and additional charges may be assessed for bulky items such as
appliances, concrete, furniture, mattresses, tires, electronics, pallets, yard waste, propane tanks, etc. Collected Recyclable Materials for which no commercially reasonable market exists
may be landfilled at Customer’s Cost. (iv) Recycling Services are subject to a Recyclable Material Offset (RMO) charge to the extent that (a) Company’s processing cost per ton,
including costs of disposal for contamination, plus profit margin, exceeds (b) an amount equal to recyclables value per ton minus an amount for profit margin. The RMO charge, including
profit margin, processing and disposal costs and recyclable value shall be determined by Company from time-to-time, in its sole discretion, based on applicable operating data and market
information. If recyclables value exceeds processing costs, plus profit margin, a RMO credit may apply, at Company’s sole discretion. (v) Where Company has agreed in writing to
provide a market-based rebate to Customer, the following shall apply. Customer acknowledges that the market value for Recyclable Materials will fluctuate based upon various factors,
and such materials may at times have no value or that the value may be negative. Company will establish the value of Recyclable Materials each month based upon such various factors,
including but not limited to quantity, quality and location. For recycling services, Company shall pay or charge Customer on or about the last day of each month for Recyclable Materials
accepted during the preceding month, after deduction of any charges owed to Company by Customer. Any invoice shall be payable upon receipt. Where recycling services are provided,
charges may include separate fuel and environmental surcharges as set forth at www.wm.com. (vi) Notwithstanding anything to the contrary set forth above, the liquidated damages
calculation set forth in Section 7 of this Agreement shall not apply to any Customer breach of the Agreement pertaining to Services for Recyclable Materials which have been determined
by Company to have a positive value. If a breach occurs under such circumstances, the damages shall be determined by calculating actual damages rather than such liquidated damages.
(vii) Service arrangements will be agreed upon between Customer and Company for the service location(s) set forth in this Agreement. For trailer load quantities, Customer shall load
trailers to full visible capacity to achieve 40,000 pounds minimum shipping weight and trailers shall be loaded or caused to be loaded in accordance with the most current ISRI/AF&PA
Shipping Guide. Freight and/or adjustments may apply to light loads. For baled wastepaper picked up by bale route service, the minimum quantity for pickup is six (6) bales and for
purposes of payment, weights shall be estimated weights.
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City of Blackduck Police Department
Use of Force & Deadly Force Police MN Statute §626.8452
Updated: October 5, 2020

1) PURPOSE

It is the policy of the Blackduck Police Department to provide officers with guidelines for the 
use of force and deadly force in accordance with:

MN STAT 626.8452 DEADLY FORCE AND FIREARMS USE; POLICIES 
AND INSTRUCTION REQUIRED;
MN STAT 626.8475 DUTY TO INTERCEDE AND REPORT;
MN STAT 609.06 AUTHORIZED USE OF FORCE;
MN STAT 609.065 JUSTIFIABLE TAKING OF LIFE; and
MN STAT 609.066 AUTHORIZED USE OF FORCE BY PEACE OFFICERS.

2)  POLICY

It is the policy of this law enforcement agency to ensure officers respect the sanctity of human life 
when making decisions regarding use of force. Sworn law enforcement officers have been granted 
the extraordinary authority to use force when necessary to accomplish lawful ends. Officers shall 
treat everyone with dignity and without prejudice and use only the force that is objectively 
reasonable to effectively bring an incident under control, while protecting the safety of others and 
the officer.  

Officers shall use only that amount of force that reasonably appears necessary given the facts and 
circumstances perceived by the officer at the time of the event to accomplish a legitimate law 
enforcement purpose. 

Officers should exercise special care when interacting with individuals with known physical, 
mental health, developmental, or intellectual disabilities as an individual's disability may affect the 
individual's ability to understand or comply with commands from peace officers.

The decision by an officer to use force or deadly force shall be evaluated from the perspective of 
a reasonable officer in the same situation, based on the totality of the circumstances known to or 
perceived by the officer at the time, rather than with the benefit of hindsight, and that the totality 
of the circumstances shall account for occasions when officers may be forced to make quick 
judgments about using such force.

This policy is to be reviewed annually and any questions or concerns should be addressed to the 
immediate supervisor for clarification.

This policy applies to all licensed peace officers and part-time peace officers engaged in the 
discharge of official duties.

Section (4) Procedure, paragraphs (g.1-2), are effective March 1, 2021 and thereafter. 
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City of Blackduck Police Department
Use of Force & Deadly Force Police MN Statute §626.8452
Updated: October 5, 2020

3) DEFINITIONS

a) Bodily Harm: Physical pain or injury.

b) Great Bodily Harm: Bodily injury which creates a high probability of death, or which causes 
serious, permanent disfigurement, or which causes a permanent or protracted loss or impairment of 
the function of any bodily member or organ or other serious bodily harm.

c) Deadly Force: Force used by an officer that the officer knows, or reasonably should know, creates 
a substantial risk of causing death or great bodily harm. The intentional discharge of a firearm in the 
direction of another person, or at a vehicle in which another person is believed to be, constitutes 
deadly force.

d) De-Escalation:  Taking action or communicating verbally or non-verbally during a potential force 
encounter in an attempt to stabilize the situation and reduce the immediacy of the threat so that 
more time, options, and resources can be called upon to resolve the situation without the use of 
force or with a reduction in the force necessary.  De-escalation may include the use of such 
techniques as command presence, advisements, warnings, verbal persuasion, and tactical 
repositioning.

e) Other Than Deadly Force: Force used by an officer that does not have the purpose of causing, 
nor create a substantial risk of causing, death or great bodily harm.

f) Choke Hold: A method by which a person applies sufficient pressure to a person to make 
breathing difficult or impossible, and includes but is not limited to any pressure to the neck, throat, 
or windpipe that may prevent or hinder breathing, or reduce intake of air. Choke hold also means 
applying pressure to a person's neck on either side of the windpipe, but not to the windpipe itself, to 
stop the flow of blood to the brain via the carotid arteries.

g) Authorized Device: A device an officer has received permission from the agency to carry and use 
in the discharge of that officer’s duties, and for which the officer has:

a. obtained training in the technical, mechanical and physical aspects of the device; and
b. develop a knowledge and understanding of the law, rules and regulations regarding 

the use of such a device.

4) PROCEDURE

a)  General Provisions

1. Use of physical force should be discontinued when resistance ceases or when the 
incident is under control.

2. Physical force shall not be used against individuals in restraints, except as objectively 
reasonable to prevent their escape or prevent imminent bodily injury to the individual, 
the officer, or another person.  In these situations, only the amount of force necessary to 
control the situation shall be used.
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City of Blackduck Police Department
Use of Force & Deadly Force Police MN Statute §626.8452
Updated: October 5, 2020

3. Once the scene is safe and as soon as practical, an officer shall provide appropriate 
medical care consistent with his or her training to any individual who has visible injuries, 
complains of being injured, or requests medical attention.  This may include providing 
first aid, requesting emergency medical services, and/or arranging for transportation to 
an emergency medical facility.

4. All uses of force shall be documented and investigated pursuant to this agency’s policies.

b) Duty to Intercede

Regardless of tenure or rank, an officer must intercede when: 
a. present and observing another officer using force in violation of section 609.066, 

subdivision 2, or otherwise beyond that which is objectively reasonable under the 
circumstances; and

b. physically or verbally able to do so

c) Duty to Report

An officer who observes another officer use force that exceeds the degree of force 
permitted by law has the duty to report the incident in writing within 24 hours to the 
chief law enforcement officer of the agency that employs the reporting officer.
 

d) De-escalation:

1. An officer shall use de-escalation techniques and other alternatives to higher levels of 
force consistent with their training whenever possible and appropriate before resorting 
to force and to reduce the need for force.

2. Whenever possible and when such delay will not compromise the safety of another or 
the officer and will not result in the destruction of evidence, escape of a suspect, or 
commission of a crime, an officer shall allow an individual time and opportunity to 
submit to verbal commands before force is used.

e) Use of Other Than Deadly Force

1. When de-escalation techniques are not effective or appropriate, an officer may consider 
the use of other than deadly force to control a non-compliant or actively resistant 
individual.  An officer is authorized to use agency-approved other than deadly force 
techniques and issued equipment in the following circumstances:

a. effecting a lawful arrest; or
b. the execution of legal process; or
c. enforcing an order of the court; or
d. executing any other duty imposed upon the public officer by law; or
e. defense of self or another.
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City of Blackduck Police Department
Use of Force & Deadly Force Police MN Statute §626.8452
Updated: October 5, 2020

f) Use of Certain Types of Force

1. Except in cases where deadly force is authorized as articulated in MN STAT. 609.066 to 
protect the peace officer or another from death or great bodily harm, officers are 
prohibited from using:

a. Chokeholds,
b. Tying all of a person’s limbs together behind a person’s back to render the 

person immobile, or;
c. Securing a person in any way that results in transporting the person face down 

in a vehicle.

2. Less than lethal measures must be considered by the officer prior to applying these 
measures.

g) Use of Deadly Force

1. An officer is authorized to use deadly force if an objectively reasonable officer would 
believe, based on the totality of the circumstances known to the officer at the time and 
without the benefit of hindsight, that such force is necessary.  Use of deadly force is 
justified when one or both of the following apply;

a. To protect the peace officer or another from death or great bodily harm, 
provided that the threat:

i. can be articulated with specificity by the law enforcement officer; 
ii. is reasonably likely to occur absent action by the law enforcement officer; 

and 
iii. must be addressed through the use of deadly force without unreasonable 

delay; or
 

b. To effect the arrest or capture, or prevent the escape, of a person whom the 
peace officer knows or has reasonable grounds to believe has committed or 
attempted to commit a felony and the officer reasonably believes that the person 
will cause death or great bodily harm to another person under the threat criteria 
in paragraph (a), items (i) to (iii), unless immediately apprehended.

2. An officer shall not use deadly force against a person based on the danger the person 
poses to self if an objectively reasonable officer would believe, based on the totality of 
the circumstances known to the officer at the time and without the benefit of hindsight, 
that the person does not pose a threat of death or great bodily harm to the peace officer 
or to another under the threat criteria in paragraph (1a), items (i) to (iii).

3. Where feasible, the officer shall identify themselves as a law enforcement officer and 
warn of his or her intent to use deadly force.
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h)  Training

1.  All officers shall receive training, at least annually, on this agency’s use of force policy 
and related legal updates.

2. In addition, training shall be provided on a regular and periodic basis and designed to 

a.  Provide techniques for the use of and reinforce the importance of de-escalation
b. Simulate actual shooting situations and conditions; and
c. Enhance officers’ discretion and judgement in using other than deadly force in 

accordance with this policy.

3. Before being authorized to carry a firearm all officers shall receive training and 
instruction with regard to the proper use of deadly force and to the agency’s policies 
and State statutes with regard to such force. Such training and instruction shall continue 
on an annual basis.

4. Before carrying an authorized device all officers shall receive training and instruction in 
the use of the device including training as it relates to its use in deadly force and/or 
other than deadly force situations. Such training and instruction shall continue on an 
annual basis.

5. Officers will carry and use only authorized devices unless circumstances exist which pose 
an immediate threat to the safety of the public or the officer requiring the use of a device 
or object that has not been authorized to counter such a threat.

6. With agency approval officers may modify, alter or cause to be altered an authorized 
device in their possession or control.

g) Recordkeeping Requirements
The chief law enforcement officer shall maintain records of the agency’s compliance with use of force 
training requirements.

1) Submissions of evidence for lab testing
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Private and Confidential  

 
To Reference Information
Vendor ID: 0000201376 Pay Cycle: DLYEFT
Vendor Location: 001 Pay Cycle Seq Number: 2333
Vendor Name: BLACKDUCK CITY OF            T
Vendor Address: PO BOX 380

BLACKDUCK, MN 56630-0380

Payment Information
Payment Reference:  0006275527
Payment Date:  09/30/2020
Payment Method:  Automated Clearing House  

Agency Code / Description Contact 
Phone

Voucher ID / 
Payment Message

Invoice 
Date

Invoice Number Customer Account Paid Amt

 G90 /  REVENUE/INTERGOVT 651/556-6092 00 08396509 10/01/2020 22189A20402002P00
1

CITY-040200 
POLICE_AID

18,206.98

POLICE STATE AID  
Total: 18,206.98 USD

P
age 187 of 209



September 30, 2020

Christina Regas, City Administrator
City of Blackduck, Minnesota
8 Summit Ave NE
PO Box 380
Blackduck, MN 56630-0380

RE: Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond 
issues and alert you to any potential refunding opportunities. An updated status report for your 
outstanding debt is attached. It includes general information about your existing debt and a brief 
comment regarding potential savings based on current market conditions. We will continue to 
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities 
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,

Ehlers 

Todd Hagen CIPMA
Senior Municipal Advisor/ Vice President

Shelly Eldridge CIPMA
Senior Municipal Advisor/ Vice President
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City of Blackduck
Status Report on Refunding of Existing Bond Issues

Original Bond
Amount Title Call Date

Callable
Amount

Callable Rates
StatusLow High

$495,000 General Obligation Bonds,
Series 2006A

02/01/2015 $75,000 4.650% 4.650% As of September 30, 2020, we estimate that this refunding 
would not generate sufficient savings to be considered.

$445,000 General Obligation Refunding
Bonds, Series 2009A

01/01/2018 $60,000 3.800% 4.250% As of September 30, 2020, we estimate that this refunding 
would not generate sufficient savings to be considered.

$1,165,000 General Obligation Bonds,
Series 2012A

02/01/2023 $655,000 2.100% 2.550% As of September 30, 2020, we estimate that this refunding 
would not generate sufficient savings to be considered.
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Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Blank Please save your report based on the following example: 

RochesterCity_August2020 

Submit in Excel format to CRAOffice.mmb@state.mn.us seven 

business days after the end of each reporting period.

Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Local Government Expenditure Report Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Blank

Name of Local Government (this will auto populate based on your SWIFT Supplier ID)

10 digit SWIFT Supplier ID 

# (begins with 0000) Select 

this link for SWIFT ID list

Date Submitted 

(Enter in 

MM/DD/YYYY 

Format)

Blank Blank Blank Blank Blank Blank

Blank Blank BLACKDUCK CITY 0000201376 10/2/2020 Blank Blank Blank Blank Blank Blank

Blank

Blank

Name and Title of Person Filling Out Form 

DUNS Number (Select this 

link for more information)

Phone Number 

(enter 10 digits 

without spaces or 

dashes)

Blank Blank Blank Blank Blank Blank

Blank Blank Christina Regas, City Administrator 120253026 2188354803 Blank Blank Blank Blank Blank Blank

Blank
Blank

Email  Address

Amount of CRF Received 

from the Department of 

Revenue

Total Spent to Date 

(this amount will 

autofill)

Blank Blank Blank Blank Blank Blank

Blank Blank christina.regas@blackduckmn.com 63,286$                                55,683.17$                 Blank Blank Blank Blank Blank Blank

Blank Blank Use the drop down in cell D14 to select "Interim" if your agency has any unspent funds and "Final" 

in the box if all  available CRF funds have been spent and this will be your final report. Interim Blank Blank Blank Blank Blank Blank Blank

Blank
Blank Please submit this report no later than 7 business days after the end of each month to provide the 

spend status of allotted Coronavirus Relief Funds (CRF), CFDA Number 21.019 awarded by the 

State of Minnesota.

Amount of CRF Remaining 

(this amount will autofill)
Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank 7,602.83$                             Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Blank

The covered period for these expenses is March 1, 2020 through November 15 (cities and towns) 

/December 1, 2020 (counties).

 

DO NOT USE CRF FUNDS FOR ANY COST INCURRED OUTSIDE THIS COVERED PERIOD.

Blank Blank Blank Blank Blank Blank Blank Blank

Blank Coronavirus Relief Fund (CRF) Categories Total July, 2020 August, 2020 September, 2020 October, 2020 November, 2020 December, 2020 Blank

Blank Blank Describe expenses (links to expenditure category examples are in the green category boxes to 

the left) Treasury Guidance FAQs
Blank Blank Blank Blank Blank Blank

Blank Administrative Expenses technology to allow for virtual meetings/preparing plans/supplies/ 4672.70 2591.65 2081.05 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Budgeted Personnel and 

Services Diverted to a 

Substantially Different Use

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
COVID-19 Testing and 

Contact Tracing
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Economic Support (other 

than small business, housing, 

and food assistance) 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Expenses Associated with the 

Issuance of Tax Anticipation 

Notes 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Facilitating Distance Learning 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Food Programs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Housing Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Improve Telework 

Capabilities of Public 

Employees

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Medical Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Nursing Home Assistance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Payroll for Public Health and 

Safety Employees

payroll to segregate staff for public works / training for staff
7446.75 7072.20 374.55 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Personal Protective 

Equipment 

masks and gloves for fire department/ liquor department / election polling precient
375.84 67.86 0.00 307.98 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Public Health Expenses cleaning supplies for all departments / divider materials / support local Ambulance 14086.84 4588.57 4498.27 5000.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Small Business Assistance 20000.00 0.00 0.00 20000.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Unemployment Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Workers' Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Items Not Listed Above - to 

include other eligible 

expenses that are not 

captured in the available 

expenditure categories

publications for meetings / technology for metings & staff / office supplies / repairs & 

maintenance to golf carts for increase use due to customer seperation / improvements to phone 

systems in all departments / table clothes, to-go supplies etc. for increase food orders for 

municipal liquor store / 

9101.04 9051.51 0.00 49.53 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Total Spent Blank 55683.17 23371.79 6953.87 25357.51 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Cities and Towns Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the Amount of unspent funds distributed to home county 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the name of the home county Beltrami Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the date funds were returned Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Cities and Towns in Hennepin and Ramsey Counties Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the amount of unspent funds granted to hospitals 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the name(s) of hospitals receiving grants of unspent funds Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Counties Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the amount of unspent funds received from cities and towns 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the amount of unspent funds returned to the State of Minnesota 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the date unspent funds were returned to the State of Minnesota Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Total July, 2020 August, 2020 September, 2020 October, 2020 November, 2020 December, 2020 Blank

Blank Blank Enter the amount distributed to cities and towns with a population under 200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank CRF Fund Spending Confirmations Blank Blank Blank Blank Blank Blank Blank Blank

X

Use the dropdown menu to place an "X" in the cell B78 to confirm that your CRF funding 
request meets federal guidance: 
(1) as a necessary expenditure to respond to the COVID-19 public health emergency, 
(2) is not accounted for in the current budget,
(3) expenses were incurred during the covered period. See box C18 for explanation, and
(4) does not include any ineligible expenses as defined in federal guidance.

Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-29

A RESOLUTION APPROVING AN ASSESSMENT FOR 
PAST DUE UTILITY CHARGES

WHEREAS, the City Code of the City of Blackduck Ordinance 215 entitled “Utility Rates and 
Collection Procedures”  Section 6: entitled “Collection with Real Estate Taxes” states “the City of 
Blackduck may prepare an assessment roll each year providing for assessment of the delinquent 
amounts against the respective properties served.”

AND WHEREAS, the City of Blackduck shall deliver the assessment roll to the City Council for 
adoption on or before October 15th of each year those delinquent amounts,
 
BE IT RESOLVED by the Council of the City of Blackduck, County of Beltrami, Minnesota, that 
an assessment for past due utility charges, specifically the municipal water and sewer charges, be 
placed on the property taxes of the following properties:

Andrew Ebert & Shannon L. Hegg   Amount of $1746.24
Or
Timothy A Freeman & Barbara Freeman
Past Due Utilities
56 1st Street SE
Blackduck, MN  56630
Parcel #81.00163.00

Andrew R Weston   Amount of $491.41
Past Due utilities
41 2nd Street SE
Blackduck, MN  56630
Parcel #81.00155.00

Adopted by the City Council on October 5, 2020

______________________________ ______________________________
Maxwell Gullette, Mayor Christina Regas – City Administrator
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LEAD BY:  Ryan Williams-Virden 
WHERE:  Virtual Zoom Meeting Room. Registration can be found 
                      at  www.blackduck.com  and on  FB@Blackduck365

WHEN:  Oct 9th 2:00pm-5:00pm and 
                   Oct 10th 10:00am to 1:00pm

NO COST-NO ATTENDANCE LIMIT
      (16 & Up Recommended)

In Partnership w/ Blackduck Area
        Chamber of Commerce, 
                NWM Foundation

BLACKDUCK
EQUITY AWARENESS

TRAINING

Do you feel 
uncomfortable 
talking about race?

Do you feel you do not 
have the “Right Words” to 
express yourself when you 
talk about race and equity?

Then please join us at our
Equity Awareness Training

All are Welcome
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