
 

  

AGENDA 

Blackduck City Council Meeting  
6:00 PM - Monday, June 8, 2020 

City Hall, 8 Summit Drive, Blackduck MN 
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1. CALL TO ORDER  
 
 a. Roll Call   
 
 b. Pledge of Allegience   
 
2. APPROVAL OF AGENDA  
 
3. RESIGNATION OF MAYOR PATCH & APPOINTMENT OF VICE-MAYOR MOORE  
 
 a. 

 
2020-16 Resolution Accepting Resignation and declaring a vacancy 4 

 
 b.  

   
2020-17 Resolution appointing Vice -Mayor Paige Moore to serve the term of 
the resigning Mayor through December 31, 2020; or when 2020 General 
election results have been finalized 

Letter of Interest - Paige Moore 

5 - 6 

 
 c. Oath of Office - Swearing in of Mayor Paige Moore   
 
4. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be 
approved by one Council motion. 

 

 
 a. 

 
May 4, 2020 Blackduck City Council Regular Meeting Minutes 7 - 14 

 
 b. 

 
May 12, 2020 Blackduck Liquor Committee Meeting Minutes 15 - 16 

 
 c. 

 
May 12, 2020 Blackduck Public Works Committee Meeting Minutes 17 - 18 

 
 d. 

 
May 20, 2020 Blackduck Planning Commission Meeting Minutes 19 - 20 

 
 e. 

 
May 18, 2020 Blackduck City Council Work Session Meeting Minutes 21 - 29 

 
 f. 

 
May 21, 2020 Kitchigami Regional Library Board packet including January 
Board meeting minutes 

30 - 100 

 
 g. 

 
May 26, 2020 Blackduck City Council Emergency Meeting Minutes 101 - 103 

 
 h. 

 
May 30, 2020 Blackduck City Council Emergency Special Meeting Minuteses 104 

 
 i. 

 
May 2020 Fund Balance Report 105 

 
 j. 

 
May 2020 Bill Batch 106 - 107 

 
 k. 

 
April 2020 Month End Remittance Report 108 

 
 l. May 2020 Sewer Income Statement   
 
 m. May 2020 Water Income Statement   
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 n. May 2020 Pine Tree Park Income Statement   
 
 o. May 2020 Golf Course Income Statement   
 
 p. May 2020 Liquor Store Income Statement   
 
 q. 

 
Final Approval - May/June 2020 new hires Report 109 

 
 r. 

 
Final Approval - Kip Newman Satisfaction of Housing Rehab Mortgage 110 - 127 

 
5. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each 
person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s 
presentation if it becomes redundant.  The Mayor may also limit the number of individual 
presentations on any issue to accommodate the scheduled agenda items.  All comments will be taken 
under advisement by the Council.  No action will be taken at the time. 

 

 
6. CITY OF BLACKDUCK CONSIDERATION ANTI-RACISM TRAINING - SARA 

BARETT 
 

 
7. REPORTS OF COMMITTEES AND CITY STAFF  
 
 7.1. Public Works Report - Mike Schwanke, Public Works Supervisor  
 
 a. Downtown Alley Paving - Discuss quotes  

Northern Paving alley quote 

BBI alley quote 

128 - 131 

 
 7.2. Liquor Store Report - Shawnda Lahr, Liquor Store Manager  
 
 a. 

 
Approval Needed - The Pond Catering Agreement 132 - 137 

 
 b. 

 
Approval Needed - The Pond Food Service Requested By Client 138 - 139 

 
 7.3. Law Enforcement Report - Jace Grangruth, Police Chief  
 
 7.4. Fire Department Report - Brian Larson, Fire Chief  
 
 7.5. Golf Course Report - Jim Andersen, Golf Course Superintendent & Pam Exner, 

Club House Manager 
 

 
 7.6. Library Report - Kelly Hanks, Head Librarian  
 
 a. Library Board Meeting - June 16, 2020   
 
8. BLACKDUCK BLANDIN GROUP  
 
9. ADMINISTRATOR'S REPORT  
 
 a. 

 
Approval Needed - Resolution 2020-18 - Resolution accepting signature card 
authorization to new city mayor 

140 

 
 b. 

 
Approval Needed - Resolution 2020-19 - Resolution declaring a vacancy for 
the seat of councilor due to appointment of Vice Mayor Moore to fill seat of 
Mayor through December 31, 2020; or when 2020 General Election results 
have been finalized 

141 

 
 c. 

 
Approval Needed - Resolution 2020-01 revised-Resolution of annual 
appointments and designations for 2020 

142 - 145 

 
 d. 

 
Donation Request - 2020 Blackduck After Prom 146 - 147 

 
 e. 

 
Approval Needed - Motor Vehicle Exclusion Permit 2020-01 - Paul Zanter 141 
Liberty Drive 

148 - 150 
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 f. RFP for Legal Services - update   
 
 g. June 11, 2020 6pm - Council Work Session - Ehlers presentation for financing 

City Building Projects  

 

 
 h. June 22, 2020 @ 6PM - Council Work Session   
 
 i. July 1, 2020 - City Offices Closed in Oberservence of Independence Day   
 
 j. July 6, 2020 @ 6pm - City Council Regular Meeting   
 
10. MAYOR AND/OR COUNCIL MEMBER REPORTS  
 
11. COMMUNITY EVENTS/GOOD THINGS HAPPENING  
 
 a. City of Blackduck Employee Anniversaries 

Terry Frenzel 2000 - Fire Department - 21 years 

Natasha Stadstad 2016 - Liquor Store - 5 years  

 

 
 b. Blackduck Development Corp Meeting - Wednesday June 10, 2020 @ 11am - 

location to be determined  

 

 
 c. Blackduck Area Chamber of Commerce Meeting - Wednesday June 17, 2020 

@ noon @ The Pond  

 

 
 d. Blackduck Planning Commission Meeting - Wednesday, June 17, 2020 @ 2pm 

@ City Hall  

 

 
12. ADJOURNMENT  
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-16

RESOLUTION ACCEPTING RESIGNATION
 AND DECLARING A VACANCY

WHEREAS, the Blackduck City Council has received the written 
resignation (attached) of Mayor Rudy Patch, effective on effective June 1, 
2020;

NOW THEREFORE BE IT RESOLVED, by the City Council of 
Blackduck, Minnesota, as follows

1. The council accepts Mayor Patch’s resignation as described above.

2. The council declares that a vacancy exists on council effective 
June1, 2020;

THEREFORE BE IT FURTHER RESOLVED, by Minnesota Statute 
§412.02, subd. 2a requires the City Council of Blackduck, Minnesota 
appoint an individual to fill the vacancy until a special election is held at its 
next general election in 2020.

Adopted by the City Council of the City of Blackduck on June 8, 2020.

_________________________ __________________________
Paige Moore, Vice-Mayor Christina Regas – City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-17

RESOLUTION APPOINTING VICE-MAYOR PAIGE MOORE 
TO SERVE THE TERM OF THE RESIGNING MAYOR 

THROUGH DECEMBER 31, 2020; OR WHEN 2020 GENERAL 
ELECTION RESULTS HAVE BEEN FINALIZED

WHEREAS, Rudy Patch, the Mayor of Blackduck has resigned and his term expires 
December 31, 2020; and,

WHEREAS, the City of Blackduck seeks to appoint an individual to fill the existing 
term of the resigning Mayor through December 31, 2020; or when 2020 General 
Election results have been finalized;

NOW THEREFORE BE IT RESOLVED, that Vice Mayor Paige Moore is 
appointed Mayor to serve the existing term of the resigning Mayor.

Ayes:
Nays:
Abstained:  Paige Moore
Recused: 

Adopted by the City Council of the City of Blackduck on June 8, 2020.

_________________________ __________________________
Paige Moore, Vice-Mayor Christina Regas – City Administrator
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From: Paige Moore - Blackduck
To: Christina Regas
Subject: Letter
Date: Friday, June 5, 2020 1:24:37 PM

City of Blackduck,

I wanted to use this opportunity to express my willingness and ability to serve the Blackduck community as its
mayor.  I am looking forward to a healthy and successful relationship between myself and the community.
Blackduck is a great place to live and I sincerely appreciate the opportunity to serve it.
 Thank you.
Paige
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MINUTES 

Council Meeting  

6:00 PM - Monday, May 4, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Monday, May 4, 2020, at 6:00 PM, and 

was presented to the public through YouTube Live, with the following members present: 

  

COUNCILORS PRESENT: Mayor Rudy Patch, Councilor Paige Moore, Councilor Jason Kolb, 

and Councilor Maxwell Gullette 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

Public Works Supervisor Mike Schwanke, and Liquor Store 

Manager Shawnda Lahr 

OTHERS PRESENT:  Joe Boyle, City Attorney, Ashley Erickson, City Auditor, Curt 

Meyer City Engineer, and Mark Reinke Widseth 

 

1. CALL TO ORDER 
 
 a. Roll Call 

Mayor Patch called the meeting to order at 6:03pm and requested City Administrator 

Regas take roll call and to begin start streaming the meeting on YouTube Live. 
 
 b. Pledge of Allegience 

Mayor Patch dispensed with the pledge of allegiance for the May 4, 2020 Council 

meeting. 

 

2. APPROVAL OF AGENDA 
 
 a. Approval of the Agenda 

 

Paige Moore moved to approve the agenda as presented Maxwell Gullette seconded the motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

 

 

3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion. 

 
 a. April 6, 2020 Regular Council Meeting Minutes 
 
 b. April 9, 2020 Golf Board Meeting Minutes 
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Council 

May 4, 2020 

 c. April 15, 2020 Planning Commission Meeting Minutes 
 
 d. April 20, 2020 Council Work Session Minutes 
 
 e. April 23, 2020 Golf Board Meeting Minutes 
 
 f. April 2020 Fund Balance Report, Trasfers, and Bond Payments 
 
 g. April 2020 Bills Report 
 
 h. April 2020 Water Income Statement 
 
 i. April 2020 Sewer Income Statement 
 
 j. April 2020 Pine Tree Park Income Statement 
 
 k. April 2020 Golf Course Income Statement 
 
 l. April 2020 Liquor Store Income Statement 
 
 m. March 2020 LG216 Lawful Gambling Report fromt he Blackduck Firemens Relief 
 
 n. Final Approval - 2020 Annual Continuing Disclosure Reporting from Ehlers 
 
 o. Final Approval - Blackduck Theater Satisfaction of Mortgage 
 
 p. Final Approval - May 2020 Seasonal part-time new hires 
 
 q. Final Approval - City of Blackduck City Hall MFP Lease renewal Contract Marco 
 
 r. Final Approval - City of Blackduck Request for Proposals for Legal Services 
 
 s.  

 

Paige Moore moved to approve the consent agenda as presented Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

 

 

4. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. No one was present to speak. 

 

5. REPORT OF CITY ATTORNEY - JOE BOYLE 
 
 a. Report from City Attorney Joe Boyle - unnamed citizen complaint 

City Attorney Joe Boyle reported there was an unnamed citizen that requested an 

investigation and that was brought by the Bureau of Criminal Apprehension.  Boyle 

stated that when the BCA completed the investigation a finding was made that there 
was no criminal activity and with the limited information provided they had nothing 

to look into.  Boyle stated as a result when an investigation is started and finished it 

is public data.  Boyle stated he sent the letter in the council packet so that was a 

matter of public data the investigation was completed and that there was no finding.  

Boyle stated that as the City attorney if there is a complaint it is his responsibility to 

dealt with in the appropriate manner there is.  Boyle stated it is his responsibility to 
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Council 

May 4, 2020 

advise the proper people to be compliant with the ordinances and state laws.  Boyle 

stated it was concluded by the BCA that there was no criminal activity.  Boyle asked 
for questions.  Councilor Gullette stated the letter states an 'unnamed citizen' and 

stated he thought this was some other incident.  Boyle stated the BCA reported it as 

an unnamed citizen and that person has the right to not have their name disclosed.  

Boyle stated if the person wants to come forward and state they are the person that 

made the complaint that is fine but he is not in the position to question that is 

unnamed by the BCA agent.  No further questions.  Boyle thanked the Mayor and 

Council for allowing him to present his findings. 

 

6. 2019 FINANCIAL AUDIT PRESENTATION - ASHLEY EASTRIDGE, MILLER MCDONALD, 

INC. 
 
 a. Miller McDonald Letter to the Blackduck City Council 

Ashley Erickson reviewed the governance letter to the City of Blackduck that reviews 

the important items the council needs to be aware of.  Erickson stated there were no 
typical issues encountered during the audit with management, there were corrected 

miss-statements, there were not any miss-statements not corrected which means 

when the audit is completed there are journal entries submitted to City Administrator 

Regas that must be reviewed.  Erickson stated those corrections are stated by fund 

on Appendix A in the letter.  Erickson stated that if the corrected entries were not 

made the City would not have a 'clean' opinion.  Erickson stated that those entries 
were made.  Erickson stated there were no issues to notify the council and the audit 

went very smoothly.  Nothing further 
 
 b. Five Year Trend Report City of Blackduck 

Erickson reported on the Five-Year Trend Report for City of Blackduck fund balances.  

Erickson explained the report provides information on the top three governmental 
funds and the top three enterprise funds cash balances for the last five years with a 

graph.  The report shows total cash as a whole and detailed differences affected by 

those totals for 2019 including the purchase of the new Police squad, returned funds 

from MN Rural Water for the sewer project and the PFA grant fund received for the 

water fund; the balances of the cash for the golf course; and the funding used for the 

liquor store parking lot completed in 2018.  Councilor Gullette asked what is covered 
under 'operating costs'.  Eastridge stated payroll, utilities, supplies & materials, 

repairs and maintenance, insurance, depreciation, and contracted services.  

Eastridge stated the liquor store is maintaining a nice gross profit percentage and 

there is an upward trend in sales and operating costs annually are flat and remain 

consistent.  Eastridge stated the report provides a the fund balances of those on the 
report and the number of months of cash balances the City has in each fund to cover 

operations.  Eastridge stated the MN State Auditor recommends 3-5 months so all 

categories are very good except for the golf course of which the City is fully aware of.  

Eastridge further stated the report list the 5 top unrestricted fund balances of the 

RLF fund and the new RLF fund together; the Fire Hall maintenance fund; the Sewer 

maintenance fund; the Water Sinking fund; and the Perpetual Care fund.  Eastridge 
recommend the City consider consolidating the water sinking fund, sewer 

maintenance fund and public works fund together if being used for future projects 

although having the fund seperate provides a more accurate view of what is available 

for all departments.   
 
 c. 2019 Financial Statements 

Eastridge provide a summary of the 2019 Financial Statement for the City Council.  

Eastridge stated the opinion from the governance letter states the City has an 

unmodified opinion which means that would be the opinion the City should strive for.  

Eastridge stated if the adjustments made in the governance letter would have not 

been made then the opinion would be modified.   

General Fund:  On page 58 of the pdf. Eastridge reviewed the general fund budget vs. 

actual and the part that analyzes the revenues.  Eastridge stated nothing stood out 
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Council 

May 4, 2020 

and the amount were consistent with the prior year.  On page 59 shows the general 

government (council, administration, and buildings) which has nothing of concern.  
On page 60 is public safety that shows the capitol outlay for the squad car and 

nothing of concern and the Fire section has a variance in maintenance in supplies 

but it was due to four sets of new gear for volunteers that is difficult to budget for all 

expenses were reasonable.  In the Street maintenance there were variances for 

materials and supplies and purchased services or engineering fees but the variances 

off set each other.  On page 61 shows street lighting on budget; recreation on budget; 
and library being over on capital outlay which was the purchase of the air 

conditioner.  Eastridge stated overall for the general fund the City was very close to 

budget when the purchase of the squad car is removed from the expenses.   

Enterprise Funds: 

Water Fund:  On page 83 shows the cash flow statement for the water fund.  

Eastridge stated cash went up and there was a slight decrease in operating but that 

is mainly due to the timing of accounts payable.  Eastridge stated that at the end of 

one year (2018) to the beginning of another (2019) AP can fluctuate when the cash 

balance is affected by the bill batch.  Eastridge stated this is not a concern.   

Sewer Fund:  On page 87 shows the cash flow statement for the sewer fund.  

Eastridge stated there was an overall decrease of about $45,000 and the timing again 
of the accounts payable affected this.  Eastridge stated operating went up slightly but 

there was not anything of concern.  Eastridge stated the early payback to MN Rural 

Water for the microloan on the water & sewer project shows a large swing in cash 

balances again, but nothing of concern.   

Golf Course Fund:  On page 90 the statement shows the operating expenses with a 

comparative to prior year and shows a swing but it was due to increases in payroll 

wages.  Eastridge asked for questions.  There were no specific questions at this time.  
On page 91 the cash flow statement for golf course was reviewed.  Eastridge stated 
the operating went down in 2019 and a large contributor to it was a GASB reporting 

requirement.  Eastridge stated the amount of cash the golf course is borrowing from 

the liquor store is now stated on the statement to show how it covers the course.  

Regas stated the council should know that the amount of what the liquor store is 

covering the golf course is not actually is being transferred into the golf course fund 
but the total cash is being covered by the liquor fund.  Eastridge agreed with this 

statement. 

Liquor Fund:  On page 94 the statement shows the operating expenses increased in 

2019 but nothing concerning.  Overall there was a cash increase from the liquor store 

fund of almost $42,000 which is great.   

Legal Compliance:  On page 95 the statement has the MN legal compliance letter for 

the state auditor.  Eastridge stated there were no findings in 2019.  On page 96 is the 

'yellow book' letter which was completed due to the PFA & DEED requirement and 

there were no findings except for the 2 re-occurring every year.  These findings show 
that Miller McDonald prepares the financial statements each year but a City the size 

of Blackduck would not be cash affective to hire an outside source to draft the 

financial statements and then Miller McDonald report them.  On page 99 notes the 

segregation of financial duties to break up the financial accounting.  Eastridge stated 

there should be a minimum of 3 people to have proper checks and balances however, 

it is not financially feasible for the City to do this.  Eastridge further stated this is the 

same findings that are on the financial report each year and is not of any concern. 

Questions:  Councilor Gullette asked if Eastridge was going to 'grade' the City of 
Blackduck what would that grade be.  Eastridge stated she would give the City an 'A' 

and stated she loves working on the City of Blackduck audit and that Administrator 

Regas is easy to work with; we have deep discussions on topics; Eastridge does not 

question what Regas is doing, and she works very well with Regas.  Gullette thanked 

Eastridge for the rating.  Councilor Moore had no questions.  Nothing further. 

 

7. REPORTS OF COMMITTEES AND CITY STAFF 

Page 4 of 8Page 10 of 150



Council 
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 7.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS SUPERVISOR 
 
 7.1.1. Widseth Confirmation of Request for Mapping Services - Curt Meyer & Mark 

Reineke of Widseth 

Curt Meyer reviewed the proposal to start mapping the City services that was 

discussed in 2019.  Meyer reviewed the 3 phases and costs associated with 
those phases.  Meyer stated phase one would be shooting all the manholes, 

valves, etc.  Meyer stated to save costs the City will spend some time locating 

some of the services like curb stops.  Phase 2 is the time it will take to draw 

up the mapping and Brandon Carlson would work with Mike Schwanke with 

some of this phase.  Phase 3 was described by Mark Reineke that would be 
the assembly of the services on a cloud base server accessible anywhere.  

Reineke stated that after the services are in then adding and commenting will 

be available to be updated after.  Reineke phase 3 will include training onsite 

or remote if needed.  Mayor Patch asked if there is a monthly charge after.  

Reineke stated no after the phases are done then the online subscription is 

purchased and owned by the City and the subscription is annual and the City 
will own the data.  Reineke stated that most cities have more than one license 

or user account so more than one person can use it.  Councilor Gullette asked 

if Schwanke still believes this is something the City needs.  Schwanke stated 

100% and it will help with future projects down the road.  Mayor Patch asked 

if the City already approved this.  Regas stated it was only brought up at a 

work session and still needed to be voted upon.  Regas asked if a future 
infrastructure project would have anything saved in engineering fees from 

having this service.  Reineke stated yes.  Nothing further. 

 

RES-3-2020 

 

Maxwell Gullette moved to approve the GIS services contract for mapping Paige Moore seconded the 

motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

  
 7.1.2. Discussion - Public Works Trucks - Lease return & Options for new vehicles 

Regas stated the City can buyout the lease on the 2017 public works pickup 

and the price would be $8,168.81 by May 27, 2020.  Regas stated once the 

2017 is paid off then a new lease process could begin to finance 2 new pick 

ups that work better for the City services.  Regas stated at this point 
discussing truck options would be the next step and suggested holding a 

committee meeting.  Regas was instructed to find a date in the next week to 

hold a meeting via Zoom.  Mayor Patch asked if when the 2017 truck was 

purchased did the lease include the plow.  Regas thought the plow was 

installed after the truck was delivered and did not recall if the financing 
included the plow.  Schwanke recalled that the plow was included in the lease 

but that the plow was installed after delivery of the vehicle.  Patch stated if the 

City can save and keep the plow that will save funds.  Schwanke asked if once 

the last payment is made then the pickup is the City's providing the City with 

a trade in option.  Schwanke further stated the NADA value was at $34,350 

which could lower a lease payment of 2 vehicles.  Schwanke stated just for 
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quick examples of cost for pickups with proper setups is $30,267 each for 

Chevy.  Schwanke more details could be discussed at the committee meeting.  

Nothing further at this time. 
 
 7.1.3. Report - 

Councilor Gullette stated the Croswell has held up very well.  Schwanke 

stated the property owner on west Croswell has some cement work to be done 

but is holding off until road restrictions are off.  Nothing further. 

 

 7.2. LIQUOR STORE REPORT - SHAWNDA LAHR, LIQUOR STORE MANAGER 
 
 7.2.1. Report -  

Lahr requested a Liquor Store Committee meeting on-site at the store to 

discuss the addition and to phase the improvements the building needs for 

the logs and the heating and cooling systems.  Lahr stated her staff has been 

cleaning the logs and it was noticed that there is rot on the logs near the 

foundation it is of a large concern to her.  Regas stated she will work on a date 
that works with everyone in the next week.  Lahr further stated having a solid 

timeline on when these phases could be addressed.  Regas added that she has 

been working on financing discussions for the renovations to the liquor store 

and new builds and hopes to have information for the council on May 18.  

Lahr stated that if the City can address the updates in phases then the 

renovations and addition to the building will be more acceptable and 

digestible for the budget.  Nothing further at this time. 

 

 7.3. LAW ENFORCEMENT REPORT - JACE GRANGRUTH, POLICE CHIEF 
 
 7.3.1. Report -  

Chief Grangruth did not have anything new except to report that in our local 

community there has not been many issues with the COVID restrictions.  

Nothing further. 

 

 7.4. FIRE DEPARTMENT REPORT - BRIAN LARSON, FIRE CHIEF 
 
 7.4.1. No Report submitted. 

 

 7.5. GOLF COURSE REPORT - JIM ANDERSEN, GOLF COURSE SUPERINTENDENT & 

PAM EXNER, CLUB HOUSE MANAGER 
 
 7.5.1. Report -  

Regas stated her conversations with Andersen was to work as hard as possible 

to open for business soon.  Regas further stated Exner will be conducting 

training for new staff and adjusting to the COVID rules. 

 

 7.6. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN 
 
 7.6.1. Report -  

Councilor Gullette stated the Library started curbside pick up and it is being 

well received.  Mayor Patch stated summertime reading program will still move 

forward in some way.  Nothing further.   
 
 7.6.2. Library Board Meeting - Tuesday, May 19, 2020 @ 6pm - Blackduck Library 
 
 7.6.3. Kitchigami Regional Library Meeting - Thursday, May 21, 2020 - Pine River, 

MN 

 

8. ADMINISTRATOR'S REPORT 
 
 a. Approval Needed - City of Blackduck 2020 Minnesota Investment fund state funded 

RLF request for onetime exception 
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Paige Moore moved to approve the City of Blackduck 2020 Minnesota Investment fund state funded 

RLF request for onetime exception Maxwell Gullette seconded the motion.  

 

Further discussion included what borrowers have taken advantage of the COVID deferral and if that 

affects the amount that will be paid back.  Regas stated that due to the deferrals the City sent in for 

approval the balance amount of the RLF fund as of May 1, 2020 which was $85,395.53, 20% to pay 

back would be $17,079.10.  Mayor Patch asked how much from existing borrowers will be paid back to 
the City after the onetime exception is paid back.  Regas did not have that information at that time but 

could provide it to the Council at a later date.   

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

  
 b. Donation Request - Blackduck 2020 After Prom 

 

Maxwell Gullette moved to table action on the donation request to a later date Paige Moore seconded 

the motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

  
 c. City Council Work Session - Monday, May 18, 2020 @ 6pm 

Regas stated the meeting may or may not be in person, it will depend on Governor 

Walz's order. 
 
 d. City Council Regular Council Meeting - Monday, June 8, 2020 @ 6pm 
 
 e. Memorial Day Observed - Monday, May 25, 2020 - CITY OFFICES CLOSED 

 

9. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
 a. Nothing discussed. 

 

10. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
 a. May Employee Anniversaries 

Rae Burmeister 2000 - Public Works - 21 Years 

Chris Brown 2013 - Public Works - 8 years 

Rudy Patch 2008 - Fire Department - 13 years 

Loe Gross 2009 - Fire Department - 12 years 

Andy Thienes 1998 - Fire Department - 23 years 

Fletcher Cauchon 2008 - Fire Department - 13 years 

Matt Landis 2008 - Fire Department - 13 years 

Jim Peasley 1991 - Fire Department - 30 years 
 
 b. Blackduck Development Corp Meeting - Wednesday May 13, 2020 @ 11am - 
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 c. Blackduck Chamber of Commerce Meeting - Wednesday, May 20, 2020 @ Noon @ 

Restaurant 71 

Regas stated Chamber Ditch Clean up will be Wednesday, May 20, 2020 starting at 

5:30pm 
 
 d. Blackduck Planning Commission Meeting - Wednesday, May 20, 2020 @ 2pm - City 

Hall 
 
 e. Blackduck City Wide Clean-up Event - Saturday, May 16, 2020 - 8am-11am 

REGISTRATION REQUIRED 

 

11. ADJOURNMENT 
 
 a. Adjournment 

 

Paige Moore moved to adjourn the meeting at 7:55pm Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

 

 

City Administrator, Christina Regas Mayor, Rudy Patch 
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CITY OF BLACKDUCK

LIQUOR COMMITTEE MEETING MINUTES

TUESDAY, MAY 12, 2020 @ 9AM

THE POND 224 FRONTAGE ROAD
The Liquor Committee for the Pond met at the Pond on Tuesday, May 12, 2020 @ 9am

Committee members present:  Christina Regas, Rudy Patch, Shawnda Lahr, 

Committee members absent: Jason Kolb

Others Present: Mike Schwanke

Topics discussed included the following:

OLD BUSINESS: 
No old business discussed.

NEW BUSINESS:
1. Building Updates – Lahr discussed with those present the list of building renovations she would 

like to see worked on in 2020 that could lower the estimates of the submitted building program 
renovation and addition supplied by Widseth.  Lahr stated there are some necessary renovations 
and improvements to the building that are a priority and requested feedback to move forward on 
them.

a. Log Repairs – Lahr stated the submitted estimate from Widseth to repair the logs in the 
building that are rotten and crumbling was $8,000.  Lahr stated in 2019 she and Regas 
attempted to find a contractor to do the work on the logs but was unsuccessful.  Lahr 
requested Regas ask Widseth for a listing of contractors that specialize in this work so 
that the improvements could be made in 2020.  Regas stated she would reach out to 
Wideseth and find a resource.  Nothing further.

b. Front Awning & paving repairs – Lahr stated the estimate to fix the paving of the parking 
lot after the awning is removed from Widseth is $3,000.  Lahr would like to hire a local 
contractor to remove the awning and reduce its size.  Mayor Patch suggested requesting a 
bid from Thiesen who provided the updates to the interior wall of the bar.  Schwanke 
stated the patching after the bollards are removed and the awning rebuilt could be done 
by the City to save costs.  Lahr stated she would ask for an estimate from Thiesen. 
Nothing further.

c. Clean, Paint, & Adjust Doors – Lahr reported the exterior doors need adjusting and 
painting but the interior doors have been cleaned and painted by her staff during the 
COVID shut down.  Lahr stated the doors still need adjusting and would like that 
completed this summer.  Schwanke stated he was looking for a contractor that could do 
adjustments for the Pine Tree Park restroom and shower room doors too and would have 
that contractor look into working on the doors at The Pond as well.  Nothing further.

d. HVAC & Electrical – Lahr stated she would like to provide a few contractors the 
Wideseth plans for the building renovation and addition and ask for estimates to update 
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the furnace and air conditioning units and to update the electrical panels.  Patch suggested 
reaching out to Cruden, Todavich, and Meyers Electric for the panel estimates.  Lahr 
agreed.  Lahr provided a quote from Higgins Heating for the furnace replacement of 
$20,000 but it was not a detailed quote.  Regas suggested requesting full quotes including 
labor from Higgins and Nendick and JHI.  Patch suggested using the same contractors for 
quotes to replace the air conditioning units.  Lahr stated the furnace should be replaced 
before the air conditioning units and will start with those.  Regas stated the liquor store 
budget for 2020 had repairs and maintenance built into the budget for $40,000 of 
upgrades and all these updates may be able to be completed in 2020.

No further topics were discussed.

The committee adjourned the meeting at approximately 9:40am.

__________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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BLACKDUCK PUBLIC WORKS COMMITEE

TUESDAY, MAY 12, 2020 @ 2PM

MEETING MINUTES

CALL TO ORDER:   The Public Works Committee of the City of Blackduck met in a scheduled ZOOM 
meeting at 2:00 p.m. on May 12 2020.

Roll Call
Councilors present: Mayor Patch, and Councilor Kolb

Councilor absent:  none

Staff Present:  City Administrator, Christina Regas, Public Works Supervisor Mike Schwanke

Others Present: none

The meeting was called to order at 2:03pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

PUBLIC WORKS TRUCK QUOTES – Public Works Supervisor Mike Schwanke presented four 
quotes for public works trucks to replace the 2004 and 2017 trucks.  The quotes included the following:

1. 2020 Ford F250 Regular Cab XLT base price for $32,345
2. 2020 GMC Sierra 2500 base price for $30,267
3. 2020 GMC Sierra 2500 with Boss V-Plow installed for $38,129
4. 2020 GMC Sierra 3500 base price for $31,786 (with no box)
5. United Truck Body quote for a V-Plow and in-the-box Sander plus accessories installed for 

$15,416

Schwanke stated he would like to bring the 2017 in to the dealership in Hibbing for a proper valuation so 
that it could be used for trade-in value of 2 trucks.  Schwanke stated the best path for the City would be to 
trade in the 2017 and purchase 2 vehicles and then finance them again.  Schwanke is in favor of Option 
#2 & #3 and to keep the plow on the 2017 and have that installed on the base unit then purchase the same 
unit with a plow so both vehicles are fully equipped.  Schwanke continued with the United Truck Body 
quote showing the cost of the V-Plow and an in the box sander that could be more efficient than using the 
existing large dump truck to sand the City.  Mayor Patch asked if the costs between the 2500 and 3500 
with a box don’t vary more than $2,700.  Schwanke further stated if the 3500 was purchased the City 
would be running a ‘dully’ and he did not feel that was necessary to support a large amount of weight.  
Regas asked if the City could add the sander at a later date. Schwanke stated yes.  Councilor Kolb stated 
he has worked with a vehicle with one of the sanders at that works really well.  Regas suggested the costs 
of the sander be added now would be a good path.  Mayor Patch asked what the trade-in would be.  Regas 
stated when Schwanke look into NADA it was $34,350.  Mayor Patch stated he thinks Schwanke is on 
the right path and has the correct trucks in mind.  Councilor Kolb agree with Mayor Patch the trucks are 
needed and as long as the financing can work in the budget the City should move forward.  Mayor Patch 
asked the City work towards capitalize the trucks moving forward so that replacements are more 
manageable in the budget.  Schwanke stated he will go to Hibbing to find solid amounts for the 2017 
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trade and costs of the new pick-ups.  Councilor Kolb asked if the annual amount for the financing needs 
to be set or does Council need to set it suggesting it may go up from the existing $8,500 a year.  Regas 
stated acquiring solid numbers is really important to ensure the payments will fit into the existing budget.  
Schwanke stated he thinks the amount will be very close.  Regas stated the committee will need to meet 
again once the numbers are received.  Nothing further.

ADJOURN – The Committee adjourned their meeting at 2:40pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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BLACKDUCK PLANNING MEETING 

WEDNESDAY May 20, 2020 @ 2pm

REGULAR MEETING MINUTES – 

CALL TO ORDER:  Commission Klug called the meeting to order @ 2:00pm.

ROLL CALL:
Commissioners present: Kurt Benson, Bob Klug Sr., Ron Rockis, and Ernie Tindell 

Commissioners Absent: Curt Cease

Staff Present:  City Administrator Christina Regas
     
Others Present: None
     
Approval of Minutes – Moved by Commissioner Tindell and seconded by Commissioner Benson to 
approve the minutes from April 15, 2020.  Motion carried unanimously.

Old Business
Timberline parking lot option - Nothing discussed.
Spring Clean Up Event – Commissioner Benson stated the turnout was good there were 6 residents that had 
debris picked up and he found it to be a success.  Regas suggested holding the event again in the fall.  The 
board decided to hold the event again on October 10, 2020.  Nothing further.
Permits Issued since last meeting – Moved by Commission Benson and seconded by Commissioner Tindell 
to approve permits issued by Administrator Regas within her authority by Ordinance.  

a. 2020-02 – Kari Frenzel – 267 Union Ave – Fence install
b. 2020-03 – Deonna Weber – 440 4th Street NE – Fence install
c. 2020-04 – Jason Bergin – 49 4th Street NE – replacement of 15 windows to building no 

structural changes
d. 2020-05 – Phil Patch – 297 Mill Ave SE – construction of 24 x 32’ shed

Discussion by Commissioner Rockis for the exact regulations on fence installation if they can be on the 
property line or have to be 1’ off the property line.  Regas stated having the fence a minimum of 1’ off the 
property line is required but if both property owners approve it in writing to allow the fence on the property 
line that is allowable but it needs to be included with the permit application.  Commissioner Rockis further 
asked if a commercial structure could be located in a residential zone.  Regas stated a shed can but it must 
comply with the impervious coverage and density of the parcel size.  Regas further stated the final approval of 
permits is being requested of the planning commission so that the City and Council understand that as Regas 
is not a building inspector it is not her role to inspect any work that is completed after a permit is issued.  
Regas stated she does not check on fence installations it is up to the land owner that is issued the permit to 
install or complete the work based on how the permit is issued.  Commissioner Klug agreed with Regas 
statement.  Hearing no further discussion Commissioner Klug called for a vote on the motion.  Motion 
approved.

New Business –  
4th Street SE – Freeman expansion of industrial parking location – Regas reported Tim Freeman Sr. has been 
improving on 3 parcels in the industrial zone on 4th Street SE to park his semi-trailers on.  Regas stated 
herself and public works have both been monitoring the improvements and have found no issues with the 
work at this time.  Commissioner Rockis asked if the trailers will be relocated from the old gas station on 
Main Street S. to this new location.  Regas stated yes.  Nothing further.
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REGULAR MEETING MINUTES – 

Other New Business – Commissioner Rockis asked if Regas had the opportunity to walk the City for blight 
and public nuisance this spring.  Regas stated unfortunately she had no time to commit to it with other items 
that needed her attention.  
New Fence installation on Morris – Commissioner Klug asked if Regas was aware of a new fence or 
improvement on an existing fence made from pallets being constructed on Morris Ave.  Regas stated she was 
only made aware of a homeowner that wanted to remove a tree from their backyard and that may have been 
the reason for the fence improvement but she would check into it.  Regas stated her conversation with that 
homeowner has been very good and they would submit a permit if they were putting up a new structure vs. 
fixing an existing fence.
Ordinance Violations – Commissioner Rockis asked what the procedures are for any property owner violates 
a permit submission.  Regas stated the violation for not submitting a land use permit is $50 but to have the 
property owner have to fix/correct any permitted structure or fence is difficult without the City having on 
staff a City Attorney and Building inspector.  Nothing further.

ADJOURN THE PLANNING MEETING – Moved by Commissioner Benson and seconded by 
Commissioner Tindell to adjourn the planning meeting at 2:18pm.  Motion carried unanimously.

_________________________                          ____________________________
Christina Regas, City Administrator                           Bob Klug Sr., Chairperson
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MINUTES 

Council - Work Session 

Meeting  

6:00 PM - Monday, May 18, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council - Work Session of the City of Blackduck was called to order on Monday, May 18, 2020, at 

6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Councilor Maxwell Gullette, Councilor Paige 

Moore, and Mayor Rudy Patch 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

Public Works Supervisor Mike Schwanke, and Liquor Store 

Manager Shawnda Lahr 

OTHERS PRESENT:  Jennifer Parker, Blackduck American, Justin Verlund, Shannon 

Kampa, Kayla Winkler and David Wilcox of Sandford Health 

 

1 CALL TO ORDER 
 
 a) Roll Call 
 
 b) Pledge of Allegiance 

Mayor Patch dispensed with the Pledge of Allegiance. 

 

2 APPROVAL OF AGENDA 
 
 a)  

 

Maxwell Gullette moved to approve the agenda as presented Paige Moore seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Paige Moore For 

Rudy Patch For 

 

 

3 OLD BUSINESS 
 
 a) City Buildings Designs & Redesigns - Funding work session requested June 11, 2020 

@ 6pm Todd Haugen Ehlers 

Regas requested a work session on Thursday, June 11, 2020 @  6pm to have a 
discussion on potential funding options for the City buildings and redesigns.  Nothing 

further. 
 
 b) Golf Course Cart Shed 

Regas stated the construction has begun on the cart shed foundation has started and 

the trusses have been ordered.  Mayor Patch asked if the golf course is running 
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smoothly since opening on May 12.  Regas stated it is going well and memberships 

are coming in and the first 5-year cart storage was sold.  Mayor Patch asked how long 
the 5-year storage deal is being offered.  Regas stated at this time just this summer. 

Nothing further. 
 
 c) Rural Development Grant Application -  Closing date / Delivery date 

Regas stated the grant closing is pending the delivery date of the skid steer.  Nothing 

further. 
 
 d) Donation Request - Blackduck After Prom 

No further updates at this time.  Regas stated the school is focusing on graduation at 

this time.  Parker stated the school has a great plan for graduation and it will be 

awesome.  Nothing further. 
 
 e) Public Works Truck(s) 

Regas stated there is nothing new to report on the trucks since the public works 

committee meeting. 
 
 f) Council Vacancy - 

Regas stated the vacancy is still open and the City has not received any letters of 

interest. 
 
 g) Requests for Proposals for Legal Services - Committee meeting May 19, 2020 @ 

4:30pm 

Regas stated the closing date for RFP for legal services was today at 4:30pm and 

requested a committee meeting on May 19, 2020 @ 4:30pm to discuss the 

submissions.  Nothing further. 

 

4 NEW BUSINESS 
 
 a) Permit request for Motor Vehicle Exclusion Blackduck City Ordinance §740 Trail 

System Regulations - Paul Zanter 141 Liberty Drive 

Regas stated she formed a committee of Public works supervisor, Mike Schwanke, 

Police Chief Jace Grangruth, and City Councilor Moore to discuss the request of 

resident Paul Zanter to allow access with their vehicle to the rear of their property to 

pull a trailer from their back yard a few times each year.  Regas stated that by City 

Ordinance it may be permitted by the City but the City Council is the only body that 

can approve it.   

Chief Grangruth stated he believes the City should look into feasible ways to allow the 

residents of Liberty Drive access to their back yards.  Grangruth stated granting 
someone permission to someone to use a vehicle on a walking trail is not considered 

safe but the few people that are on the path for the short distance could do less 

damage than allowing access on the grass.  Grangruth stated the request is only a 

few times a year and it could be allowable.  Grangruth stated he feels it is a 

reasonable request.  Grangruth stated some of the stipulations discussed would be 
that his department would need to be notified prior to the access so the City is aware.  

Councilor Gullette asked if the permit could have a timeline or date stipulated on it.  

Grangruth stated that may be more restrictive and difficult but notification prior to 

would be best.  Mayor Patch asked where the public safety stands at a walking 

intersection on 71.  Patch stated his concern for an accident with a pedestrian at the 

intersection and having a 24-hour notice in the permit might be easier on the police 
department.  Grangruth agreed and stressed how if any of the residents had more 

access to their backyard the request would look much different.  Councilor Kolb 

asked if there is anyway for the resident to put a fence or gate to the front of their 

yard for access.  Grangruth did not believe there was enough room between homes 

but was unsure.  Kolb stated that all residents on Liberty Drive already have access 
to their backyards from the front of their property.  Kolb stated between all of the 

homes there is about 12' of access and if fences are removed then there is access.  

Mayor Patch asked if there are trees or other items that obstruct that access then a 
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resident would need to remove them to allow for access.   

Councilor Gullette stated in the Ordinance it allows authorization to permit access.  

Councilor Kolb asked what Gullette suggests the permit fee be to drive on an already 

degrading trail.  Councilor Moore stated the City does not have to charge a fee the 
permit could be approved for free or determined by the Parks committee.  Regas 

stated at this time there are no fees established for a permit like this.  Councilor 

Gullette stated if it were him he would like the easiest access to my backyard.  Regas 

asked if easy is the right thing to do.  Regas further stated that other Cities do not 

allow access to vehicles on walking trails.   

Mike Schwanke stated when the committee met at the location for over an hour and 

over that time he only saw 3-4 people on the trail.  Schwanke stated the pro's and 
con's were weighed and further decided the request should be allowable.  Schwanke 

further stated that yes the trail is degrading but his equipment is run on the trail and 

much heavier than the permit request.  Schwanke stated for the handful of times it 

will be needed he does not feel the request is unreasonable.  Councilor Gullette stated 

there is the 'letter of the law' and then the 'spirit of the law'.  Grangruth agreed that 

some circumstances can be allowable.  Councilor Kolb agreed but further stated there 
is access by the front of the property in this situation.  Kolb further stated that if the 

request is allowed by one then it must be for all.  Grangruth recommends if the 

resident needs access now regardless of past requests the City should consider it.  

Mayor Patch asked if Regas has a sample contract/permit ready for review.  Regas 

stated no and further stated the City Council should discuss the request before any 

draft is penned.   

Verlund stated by his observation it is only about 900 feet of access.  Kolb stated 
jumping the drainage ditch would have to happen too.  Councilor Moore stated she 

agrees completed with Schwnake and Grangruth that residents should have access to 

their property without having to put substantial effort into it and she does not feel it 

is going to get requested by the entire block.  Moore further stated she believes this is 

the only time a request like this has come up and should be allowable.   

Schwanke further stated the school uses the bike trail already from the bus garage to 

the school property.  Mayor Patch stated that is a very valid point.  Regas stated the 

school owns the property the trail is on which provides use by the Ordinance as the 

property owner.   

Councilor Kolb asked if in the future the City has plans to make the walking trail any 
better by beautifying it with decorative rocks, flowers, or gardens and if so will the 

access still be allowed then.  Councilor Moore asked if those types of decisions come 

from the Parks & Trails committee.  Schwanke stated that over the next 10 years the 

feasibility of the bike trail recieving any cosmetic maintenance is very low as the City 

has many other more important projects to attend to first.  Schwanke stated if it is a 

usablilty issue for the trail then it would be looked at.   

Mayor Patch requested Regas present a draft of the permit for the City Council to vote 
on in June.  Councilor Gullette stated he definitely thinks the request should be 

permitted and not charged.  Patch asked if a timeline restriction should be in the 

permit.  Kolb asked if that timeline would look like calling in this month for approval 

will be allowable but any other it will not.  Gullette stated if it is a few times a year 

that will be fine, he does not want to be too controlling on what people can or can't do 
on their own property.  Kolb asked the day of the week will be restricted as on the 

weekends he sees a higher use by the younger people.  Kolb asked if a time of the day 

can be stipulated.  Schwanke stated he thinks that restricted will be difficult to 

mandate and the City should put some faith in the citizens to use it in a safe manner 

and watch out for pedestrians.   

Mayor Patch stated he is in agreement of some type of permit and requested Regas 

draft something for the council to review on June 8.   
 
 b) Conflict of Interest / Code of Ethics Policy Deep Dive - Blackduck City Council 

May Month Discussion: 2. Comply with both the spirit & the letter of the Law and 

City Policy 
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Nothing discussed due upon the result of the COVID-19 reopening discussion (item 
b.) 

 
 c) Discuss authorizing a Resolution urging Governor Walz to allow businesses in the 

City of Blackduck to reopen 

1. Sanford Health Representation - Kayla Winkler & Dr. Wilcox Powerpoint 

2. Public Business Owners 

3. MN Attorney General Keith Ellison communication to enforce executive orders 

Kayla Winkler and Dr. Wilcox from Sanford Health presented the City Council with a 
presentation on their preparedness plan and how the public will get through the 

COVID-19 pandemic.  (power point supplied in council packet and will be submitted on 
the Blackduck City website)  Dr. Wilcox reported on how businesses can open safely.  

Dr. Wilcox cautioned that local cities may have to make a regulation if there is a large 

local outbreak and acting independently and encouraged the City work with Sanford 

Health if help is needed.  Dr. Wilcox stated the surge in Northern MN could be out 

into August because of how rural our communities are.  Dr. Wilcox stated the models 
are not intended for cities to make political decisions from but for the health care 

industry to prepare for the surge.  Dr. Wilcox opened up the presentation to questions 

of how Sanford is preparing or COVID-19. 

Question:  Mayor Patch stated that in a round about way Dr. Wilcox is stating that we 

need to open stuff up so we know what is going to happen.  Mayor Patch asked why 

would we want to push the surge into August but to open now so that people are sick 

in the summer instead of during flu season in the winter.   

Answer:  Dr. Wilcox stated that when you are sick 15% will wind up in the hospital; 

1% will die; and you will spread that to your nursing homes and your elderly family 

members. 

Question:  Mayor Patch asked again why wait until August. 

Answer:  Dr. Wilcox stated the medical question is will we get sick from COVID-19 

and the answer is yes you will.  The political question is how do we negotiate our way 
through that.  Dr. Wilcox stated you have to decide how do you work safely and 

manage our businesses safely.  Dr. Wilcox stated the concept of 'getting it over with' 

that's the curve that goes up drastically and you get this in the nursing homes (20 

deaths quickly) so it's like a young persons decision to go to Florida for Spring break 

and then come back and infect all those that are at risk. 

Question:  Mayor Patch stated his point is not to re-open 'full bore' but we have a 

Governor that does not care about anything that happens north of Mpls. and since we 
are all going to get sick, if they would allow opening up at different capacities, my 

question is why should we be waiting so long to do that. 

Answer:  Dr. Wilcox stated the Governor is giving guidance about reopening 

businesses and it is clearly a political topic.  

Question:  Mayor Patch stated the Governor wants to take over all the little cities and 

run it from Mpls and remove small government and he believes this is the first step.  

Patch stated he understands that people are going to get sick and he wants everyone 

to be safe but we need to start getting people back to work and now people don't want 

to go back because they want their liberal hand out and that is what it has come 

down to. 

Dr. Wilcox stated again it is clearly a political decision and that is not Sanford's rule. 

Question:  Vernlund asked if it is true that over 90% of us are going to get it. 

Answer:  Dr. Wilcox stated that isn't really a statistic and you don't find that any 

where. 

Question:  Councilor Kolb stated he believes what Dr. Wilcox is trying to state is that 

there may be 1% of us that might die from COVID-19 but if we wait longer it might be 

.5% or .25%. 

Answer:  Dr. Wilcox stated you are trying to prevent preventable deaths or needless 

deaths because of lack of hospital beds or ventilators. 

Question:  Kampa stated it is also needless death when people can be detected 
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because hospitals are shut down like you are trading one evil for another and in the 

mean time you are driving all kinds of businesses out of business which is the 

heartbeat of the communities. 

Answer:  Dr. Wilcox stated the political arm of the conversation the cities need to 
make decision that are appropriate for your community and Sanford can provide the 

cities with the tools to do that.  Dr. Wilcox stated that we are anxious to get back to 

work in the new normal. 

Question:  Mayor Patch asked What is the common flu season and when is the peak? 

Answer:  Dr. Wilcox it starts somewhere in September and peaks January or 

February. 

Question:  Mayor Patch stated if we push out the peak when the common flu will 

peak then it will be worse and the preparedness won't be enough.  Yes or No. 

Answer:  Dr. Wilcox stated the mortality rate from COVID is significantly higher than 

the flu, where a mortality rate of COVID is 2-3% the flu mortality rate is .1%.  Dr. 

Wilcox agreed that when the peak hits is a concern for all but until there is a vaccine 

or a cure this will be with us for some degree.   

Question:  Councilor Gullette asked if there will be instead of a 'flu season' there will 

be a 'COVID season'. 

Answer:  Dr. Wilcox stated it is possible since coronovirus has been around for 

awhile. 

Question:  Chief Grangruth stated if the state opened completely in the rural areas 

before the cold season wouldn't that be better.  Grangruth stated Sanford has been 

prepared for awhile now and since it hasn't hit us yet he wonders if our areas should 

have opened earlier than the metro areas. 

Answer:  Dr. Wilcox stated there needs to be some independent decisions.  He stated 

for example the US did not shut down when it hit China or Italy and there was a 

delay when it hit New York.  Dr. Wilcox stated the models do account for population 

density and that in a rural area we already social distance. 

Question:  Grangruth stated if the ventilators are over run because Sanford will get 

people from farther away than our County is that one of the reasons we are holding 

off. 

Answer:  Dr. Wilcox stated he did not believe that is the driver of the models.  The 

models typically provide a range for the healthcare facilities to review.  Dr. Wilcox 

stated it is a tough call for communities and that one-size does not fit all but we need 

to do our business responsibly. 

Question/Statement:  Gullette stated he thinks it is dangerous that what we are 

doing to stay safe people will become complacent. 

Question:  Vernlund stated in his position it will be very difficult to manage his 

business, putting all the tables where he wants, and hand sanitizer but the nature of 

the business people are going to move around so 'soft open' regulations need to come 

out now.  Vernlund stated waiting until June 1st will only make it worse. 

Question:  Kampa stated then there will be more passing of the disease. 

Statement:  Councilor Kolb stated then there is the legal aspect of it and will those 

businesses be held accountable for not following the guidelines. 

Answer:  Vernlund stated that is why he is going to separate people as much as 

possible when he opens but it won't work people will still move around. 

Answer:  Mayor Patch reminded the public that Dr. Wilcox cannot answer all these 

questions and that is not why he is present. 

  

Dr. Wilcox thanked the Council and Public for their time and recommended reaching 

out to Sanford if businesses need assistance to opening safely. 

  

Consideration authorizing a resolution or letter to the Governor urging all businesses 

be allowed to open. 

Regas stated there has been new direction from the Governor since May 13 allowing 
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retail to reopen and non-essential businesses.  Regas stated there will be 

ramifications to businesses that violate the Governor's order and open before he 
allows it statewide.  Regas stated the City Council should listen to the business 

owners and the public before sending communication to the Governor. 

Councilor Gullette stated passing a resolution is not going to overturn Governor Walz 

and it is up to law enforcement to uphold the Governor's order.   

Councilor Kolb stated the City would be putting a huge handcuffs on our Chief by 

doing so and he has to hold the letter of the law. 

Regas reminded the Council that our police officers' licenses are issued by the state.  

Regas further stated our City is not above the law but it needs to support the 

community. 

Mayor Patch stated many businesses like the theater that are putting out the safety 

measures as directed, he believes the City can take a vote and state this is safe in our 

City to open and run itself.  Patch stated that is why the people in town elected us to 

do this job, and we have Dr. Wilcox available to tell us how to do it safely but we are 
strapped by the Governor running little cities and that is exactly what is going on.  

Patch stated if we tell you to open up and lose your food license since you get it from 

the state it is frustrating.  Patch stated he thinks we need to pass a resolution telling 

the Governor to let us run our city safely by the health guidelines.  Patch stated it is 

upsetting and he can't tell the police department to 'look the other way' because we 

have Beltrami County Sheriff's department working side by side with them and have 

to investigate complaints.  Patch stated we can't lose the support of the County. 

Chief Grangruth:  If the City Council tells the Governor that small communities are 
not like the whole state then the Governor can run the other area of the state and the 

cities can run their communities. 

Councilor Kolb:  Did the Governor provide to businesses 20% occupancy?   

Regas:  Retailers can provide 50% occupancy at this time and that started May 18. 

Councilor Kolb:  I know that all businesses have to have a preparedness plan. 

Regas:  That is correct, and that was what Dr. Wilcox was suggesting and not just for 

the employees for the customers too. 

Kampa:  The fear of COVID has been drilled into everybody to a certain degree where 

we are going to take those extra precautions to make sure both staff and customers 
are safe.  But if they are saying the peak won't hit us until after August and we won't 

survive if we have to wait that long there is just no way the businesses can survive to 

be closed this long.  Kampa stated we need the help of the City and law enforcement, 

but if we can't open we might as well say oh well. 

Mayor Patch:  The worst of it is waiting this long to open up and then the peak hits 

and people get sick and you have no employees. 

Councilor Kolb:  I suggest we speak to all the business owners and request their 

plans so that we can tell Governor Walz that we have a plan on paper can we please 

open up so it gives us more to do what we want. 

Vernlund:  It is up to the business owner to do what they want to open. 

Councilor Kolb:  Agreed but that might help the City help the business owner. 

Councilor Gullette:  Does the City have a plan for the Liquor store yet? 

Regas:  We are working on it but it will require more work. 

Councilor Kolb:  Does City Hall have a plan? 

Regas: Not on paper but we are limiting the number of people in City Hall and the use 

of the restroom. 

Councilor Gullette:  So as of today City Hall is open to the public? 

Regas:  yes, but other areas of the City like the campground is not open yet. 

Mayor Patch:  Again that doesn't make any sense because it is remote and you are by 

yourself and I have my own facilities. 

Councilor Gullette:  Is the predicted date to open now June 1? 

Regas:  yes 

Vernlund:  What I was told was June 12. 
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Regas:  June 12 was for the Peacetime emergency and that is extended at a month at 

a time. 

Councilor Gullette:  So on June 1 the theater might be able to open? 

Kampa:  Open at a slow capacity.   

Regas:  I encourage the businesses that still need to open to pay attention to the 

Governor's press conference on May 20.  Regas agreed with Vernlund stating that it 

will be difficult for bars to ask their customers to stay in place at their tables because 

they like to socialize.  Regas stated it will be difficult to sanitize all the time when our 

bars have pool tables, and jukeboxes, and dart boards. 

Vernlund:  We have plenty of space outside for people to sit. 

Regas:  It is really important for the City Council to understand that the City does not 

have the authority to do anything less than the State regulates. 

Mayor Patch:  I think the council understands that but it doesn't mean we should not 

be heard at a state level. 

Regas: I agree that a letter from our smaller communities to the Governor 
understands that we have the ability to regulate it or at least open up to some 

capacity better than they are going to do state wide. 

Councilor Gullette:  Do we have anything drawn up so all the council can sign it? 

Regas:  I have provided a sample from another city to review and a resolution from 

another city.   

Councilor Gullette:  I would also encourage all local business owners to reach out to 

their elected officials local and at the state and county level.  Make their phones ring! 

Mayor Patch:  Is Donrovon taking precautions. 

Kampa:  Basically anything that goes in or to your mouth have been eliminated from 
the cabins so everyone must bring all their own items including all sheets and 

comforters on the bedding.  We have taken extra staff to sperate the staff so they 

don't infect one another. 

Regas:  As a community we need to understand that yes we need people to travel and 

visit our area and use our amenities but the position we put ourselves into by doing 

this is and open early is that the community is putting a target on them for the rest of 

the state to know that you will open early and have attention.  This puts those 

businesses at a high risk for being fined by the state or licenses pulled. 

Vernlund:  I agree but strength is in numbers too if we all do it then it will difficult to 

pull all the licenses at once. 

Regas:  Is the Council considering more to have a letter sent to the Governor than a 

resolution and when would the Council do it at the next regular meeting on June 8? 

Mayor Patch:  We can call an emergency meeting to approve it. 

Councilor Moore:  What is the direction from the Council?  I feel like we should draft 

a letter. 

Mayor Patch:  I agree a resolution will not give the City any more authority and does 

the council need to have a meeting to authorize a letter. 

Regas:  yes the council needs to authorize the letter at a meeting. 

Kampa:  we will know what the Governor's intentions are on May 20 so don't 

schedule the meeting before then. 

Councilor Moore:  Is that acceptable for Administrator Regas to draft a letter before by 

May 20? 

Regas:  that is too early and it won't get to the Governor before then. 

Councilor Kolb:  would you have enough time to speak to the businesses too? 

Regas:  I can't speak on the businesses behalf there should be communication from 

them. 

Councilor Moore:  How about May 26th to hold the meeting that will provide enough 

time to send the letter to the Governor. 

Councilor Gullette:  I don't believe the letter should state anything about not 

enforcing any orders from the Governor. 

Councilor Kolb:  except for asking nicely to allow the City businesses to reopen. 
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Chief Grangruth:  I don't feel like the Governor will have any time to even read the 

letter. 

Lahr:  Can we send the letter by email? 

Regas:  it is my understanding that all the letters from the other cities have been 

mailed. 

Mayor Patch:  we could do both, and I believe as a small city we need to do 

something; because what if it happens in 5 years or next year we need to make it 

know at the state level.  I want to call the emergency meeting with enough time to 

ensure the entire council is in favor of the letter that is drafted. 

Schwanke:  the letter is a great sounding thing but I believe it is an empty hollow 
statement.  Putting something in the paper will make a bigger statement.  We are all 

being held hostage right now because the Governor is holding the liquor licenses 

hostage.  We need to either fall in line or buck the system.  The letter does nothing I 

would love to open the campground it is fully booked for Memorial weekend.  The 

business owners are hemorrhaging and a letter will just fall on deaf ears. 

Councilor Kolb:  I agree with Schwanke. 

Mayor Patch:  We still need to be heard. 

Regas:  My question to those present is how many of you have contacted your elected 

officials at the county and district and state level.  (Kampa raised her hand)  This is 

where you need to be heard, a phone call a letter is just a piece of paper.  It is on the 

record as the city. 

Mayor Patch:  calling our elected officials is not going to any good because the 

Governor is going to do what he wants and calling your representative isn't going to 

help because the Governor won't listen to them either. 

Kampa:  when I call Utke he says the Governor doesn't tell him anything and they are 

just as upset. 

Councilor Kolb:  I disagree because if Walz wanted to hold us until August he could 

and it was the Senators that influenced Walz to open in June. 

Regas:  I suggest having the business owners speak to the local reporter to have them 

be heard.  Yes as an aligned board of the City of Blackduck a letter should be signed, 

it may not have any authority behind it but it will show an aligned board and City 

that it supports the community businesses. 

Mayor Patch:  as all the elected officials are all working together and they are still 

fighting the Governor this is no different than giving the letter to our representatives. 

Regas:  coming out publicly and stating we support our businesses to open is a good 

move. 

Mayor Patch:  we are not trying if we do nothing and that is why we should write a 

letter showing we are all in support of the community.  I would like feedback from the 

elected officials with the letter. 

Grangruth:  I spoke with Rep. 2a Grossell and I believe the businesses should be able 

to open, I am an officier of the state, but I can't put my licensure in jeopardy.  The 

government can't enforce everyone that opens all at once. 

Mayor Patch:  I want all businesses to open safely and that makes it difficult when 

others don't care about that part of it. 

Councilor Kolb:  What is the average age of Blackduck. that will have a huge impact if 

it is older. 

Schwanke:  there is a big difference between the northern half of the state to the 

metro and the northern half all feels we should open up.  We are locked up tighter 

than any state around us and we have the worst numbers. 

Councilor Gullette:  the average age is 33 of Blackduck. 

Mayor Patch:  any other questions or comments from the public? 

Kampa:  it was nice to hear what the officer has to say and the rest of the public and 

business owners. 

Mayor Patch:  if you are too scared to go out then stay home. 

Councilor Kolb:  it isn't that easy though, my wife is immune compromised and when 
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she goes to work she might die.  My wife is scared to go back to work. 

Vernlund:  I appreciate being part of tonight's meeting, I have been kicking the idea 

around about serving on the City Council and being able to see how the meetings 

operate is nice before making a decision. 

Councilor Gullette:  I think having a letter drafted is the best path the City should 

have. 

Councilor Kolb:  I am not for authorizing a letter and may not because I need to think 

of the safety of my family first. 

Regas:  if you chose to not vote on it for personal choice that is your position. 

Grangruth:  everyone sitting at the tables are elected by the community and not 

individual concerns and if everyone wants to open the council should represent the 

whole. 

Regas:  if a council member chooses not to authorize the letter they may. 

Councilor Kolb:  I agree with Chief Grangruth. 

Mayor Patch:  but the elected officials should reach out to the whole community for 

feedback before authorizing the letter. 

Schwanke:  can the city pose the question to the public as a survey on Facebook. 

Parker:  many of the older crowd would not be heard.  I don't think everybody is in 

opposition to open but to open wide up right away. 

Councilor Moore: a council member should maybe do that instead of the City staff 

Councilor Gullette:  remember Dr. Wilcox stated tonight that it just isn't here yet. 

Councilor Kolb:  it's coming but it will come from the other infected cities when people 

travel but we just don't know when. 

Mayor Patch:  anything else anyone would like to say. 

Nothing further. 

  

 

5 ADJOURNMENT 
 
 a)  

 

Jason Kolb moved to adjourn at 8:08pm Paige Moore seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Paige Moore For 

Rudy Patch For 

 

 

Christina Regas, City Administrator Rudy Patch, Mayor 
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MINUTES 

Emergency City Council 

Meeting  

6:00 PM - Tuesday, May 26, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Tuesday, May 26, 2020, at 6:04pm, in the 

City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Mayor Rudy Patch, Councilor Paige Moore, Councilor Jason Kolb, 

and Councilor Maxwell Gullette 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas 

OTHERS PRESENT:  Jennifer Parker, Blackduck American 

 

1. CALL TO ORDER 
 
 a. Roll Call 
 
 b. Pledge of Allegiance 

Mayor Patch dispensed with the pledge of allegiance. 

 

2. APPROVAL OF AGENDA 
 
 a.  

 

Maxwell Gullette moved to approve the agenda as presented Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

 

 

3. LETTER TO GOVERNOR WALZ 
 
 a. Letter to Governor Walz 

Administrator Regas read the letter into the record: 

May 26, 2020 

Governor Tim Walz 

Office of Governor Tim Walz 

130 State Capitol 

75 Rev. Dr. Martin Luther King Jr. Blvd. 

St. Paul, MN 55155 
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Dear Governor Walz, 

The City of Blackduck would like to take this opportunity to thank you and your 
administration in its response to the COVID-19 pandemic.  Although we understand 
these decisions are not easy to make, we believe you are taking the health and welfare of 
all Minnesotans into high regard during your decision-making processes. 

Our City and local Chamber have worked tirelessly to encourage local businesses to apply 
for emergency small business loans and payroll protection but to some extent it may not 
be ‘enough’.  Our community of just over 800+ residents thrives on the tourism and 
service industry with just over a dozen local resort owners, dental office, school district 
#32, salons, restaurants, municipal bar, golf course, and campground, lumberyard, grocery 
store, theater, popular quilt store at Anderson Fabrics Outlet, and service stations, to 
provide everything a small town can offer.  The median age of the City of Blackduck is 33 
years old, indicating many of our population is not in a high risk category.  We have 
multiple areas of outdoor recreation and Blackduck Lake is a very popular fishing lake in 
Beltrami County.  Visitors make Blackduck a destination stop before heading to Lake of 
the Woods and Upper Red Lake for their family fishing vacations.  After an early ice 
fishing season came to a close, several businesses looked forward to the annual May 
Walleye Opener and the business it brings to our area.  The COVID-19 put a sudden halt 
to all of those hopes. 

Thanks to Executive Order 20-56, the “Stay at Home” order has lifted and has turned the 
dial to allow more retail businesses to reopen safely and attempt to regain some lost 
revenue.  But the dial is still not turned up high enough to provide those businesses with 
what is truly needed to survive.    The City of Blackduck supports the community and 
business owners and all it offers to the public. As a small town in northern Minnesota, it 
must be able to look out for itself to survive and not lose its residents to other larger cities.  
Small businesses must be able to compete with the larger ‘big box’ stores that are just a 
quick drive away and our businesses must be able to offer the smaller cities in our rural 
area the opportunity to shop closer to home to abide by your orders. 

The Blackduck City Council encourages you and your administration to consider the fate 
of smaller cities in Minnesota when continuing your fight against COVID-19.  We 
strongly believe that ‘one-size does not fit all’ in this pandemic.  The City of Blackduck is a 
rural community, and that benefits our residents during the pandemic because we already 
by nature social distance.  This is just another reason why we love to live here. 

President Trump has allowed our Nation’s Governors to make decisions on behalf of 
their individual states. The time has come to allow local governments, such as the Mayors 
and City Councils within our great State of Minnesota to act on behalf of what is best for 
our own local communities.  Minnesota is broken into districts with Representatives to 
meet the different needs of the areas they serve.  The City of Blackduck has its own 
unique needs that differ from those of the City of Minneapolis, St. Paul or St. Cloud. 

In closing, the Blackduck City Council has the full support of its local business owners 
with this request.  We have heard from several of them over the past weeks and they are 
doing all they can to survive, but many may never open their doors again.  We encourage 
you and your administration to reopen all businesses including bars, restaurants, salons, 
theaters, and campgrounds on June 1 and NOT extend the deadline any further. 

We appreciate your continued efforts and your consideration of our request. 

 

Paige Moore moved to approve to send the written letter to Governor Walz Rudy Patch seconded the 

motion.  
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Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

 

 

4. ADJOURNMENT 
 
 a.  

 

Maxwell Gullette moved to adjourn the emergency meeting at 6:11pm. Jason Kolb seconded the 

motion.  

 

Carried 4 to 0 

 

Rudy Patch For 

Paige Moore For 

Jason Kolb For 

Maxwell Gullette For 

 

 

City Administrator, Christina Regas Mayor, Rudy Patch 
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MINUTES 

Emergency Special 

Meeting Conference Call 

7:00pm - Saturday, May 30, 2020 

Meeting held by phone 

  

An Emergency Special Conference Call of the City of Blackduck was called on Saturday, May 30, 2020, 

at 7:05pm, by phone, with the following members present: 

  

COUNCILORS PRESENT: Mayor Rudy Patch, Councilor Paige Moore, Councilor Jason Kolb, 

and Councilor Maxwell Gullette 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas and Police Chief Jace 

Grangruth 

OTHERS PRESENT:   

 

1. CALL TO ORDER 
 
 a. Mayor Patch called the emergency special meeting conference call to order at 7:05pm.  

The minutes of this special emergency meeting is pursuant to law. 

 

 1.1. LAW ENFORCEMENT REPORT - JACE GRANGRUTH, POLICE CHIEF 
 
 1.1.1. City curfew 

An emergency special meeting was called by Mayor Patch to consider declaring 
a curfew as requested by the Chief of Police.  At the time the meeting was 

held, the Chief of Police believed that making a declaration and establishing a 

curfew would be in the public interest.  The Chief of Police informed everyone 

that upon further investigation he would contact the Mayor if he determined 

enacting a declaration to establish a curfew would be needed.  There was 

discussion.  No vote was taken.  No action was taken. 

  

 

2. ADJOURNMENT 
 
 a. Mayor Patch closed the emergency special council conference call at 7:28pm. 

 

City Administrator, Christina Regas Vice Mayor, Paige Moore 
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June 8, 2020

FUND

 Deerwood Checking 

BEGINNING 

BALANCE

Bill Report through 

06/5/2020

Deerwood Checking 

ENDING BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First Preferred 

Savings Bill Report 

through 06/5/2020

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of 

all Accounts

GENERAL                            $149,362.76 $14,678.64 $134,684.12 $81,293.53 $0.00 $81,293.53

POLICE RESTRICTED CASH $1,129.09 $0.00 $1,129.09 $0.00 $0.00 $0.00

CEMETERY ($2,760.21) $0.00 ($2,760.21) $2,159.40 $0.00 $2,159.40

PERPETUAL CARE $8,058.21 $0.00 $8,058.21 $53,418.01 $0.00 $53,418.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $69,325.17 $0.00 $69,325.17

SEWER REPLACE. $0.00 $0.00 $0.00 $33,697.32 $0.00 $33,697.32

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $683.33 $0.00 $683.33

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $227,192.81 $0.00 $227,192.81

PINE TREE PARK $79,573.54 $246.74 $79,326.80 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.00 $0.00 $0.00 $150,026.17 $0.00 $150,026.17

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $17,425.41 $0.00 $17,425.41

Fire Dept Special Equip Fund $202,674.77 $0.00 $202,674.77 $26,234.62 $0.00 $26,234.62

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $140,936.62 $0.00 $140,936.62

2006 GO BOND $17,457.61 $0.00 $17,457.61 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond $33,059.33 $1,688.13 $31,371.20 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan $7,384.43 $0.00 $7,384.43 $0.00 $0.00 $0.00

2014A Disposal System Loan $15,697.50 $0.00 $15,697.50 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $39,737.53 $0.00 $39,737.53 $0.00 $0.00 $0.00

2017A Disposal Sys Loan $10,212.64 $0.00 $10,212.64 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service $34,712.43 $0.00 $0.00 $0.00 $0.00 $0.00

2018 Frontage/Pine Ave Internal Loan $880.17 $0.00 $0.00 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING $89,515.42 $750.00 $88,765.42 $0.00 $0.00 $0.00

WATER FUND $209,308.64 $8,280.05 $201,028.59 $0.00 $0.00 $0.00

SEWER FUND $95,936.01 $4,762.48 $91,173.53 $0.00 $0.00 $0.00

LIQUOR FUND $321,017.33 $75,054.19 $245,963.14 $0.00 $0.00 $0.00

LIQUOR RENT FUND $25,324.90 $0.00 $25,324.90 $0.00 $0.00 $0.00

GOLF COURSE ($119,955.50) $3,681.30 ($123,636.80) $0.00 $0.00 $0.00

Total: $1,218,326.60 $109,141.53 $1,073,592.47 $849,703.51 $0.00 $849,703.51 $1,923,295.98

Transfer Recommended:

Fund Transfer from: Fund transfer to: Reason: Amount of Transfer:

2020 Second Half Bond Payments: Principal: Interest: Fees: Total:
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Monthly Bills

CITY OF BLACKDUCK
Page 1

May 2020

Check Name Amount

Fund  

US FOODS

Fund  

Fund 101 GENERAL FUND

 Marco Technologies LLC $194.31

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $2,377.09

BOYLE LAW FIRM $1,847.50

CARD SERVICE CENTER $36.09

EVOLVE CREATIVE LLC $235.00

FORUM COMMUNICATIONS CO $291.20

MCFOA $90.00

Miller, McDonald $5,912.25

PAUL BUNYAN COMMUNICATIONS $536.98

QUILL CORPORATION $644.19

ROGER'S TWO WAY RADIO $90.00

SANFORD OCCUPATIONAL MEDICINE $144.00

STREICHERS $315.94

TIMBERLINE SPORTS, INC $379.04

VERIZON WIRELESS $175.05

WIDSETH SMITH NOLTING & ASSOC $1,200.00

$14,678.64Fund 101 GENERAL FUND

Fund 209 PINE TREE PARK FUND

BELTRAMI COUNTY SOLID WASTE $142.25

BELTRAMI ELECTRIC COOP $104.49

$246.74Fund 209 PINE TREE PARK FUND

Fund 309 2009A GO Refunding Bonds

EHLERS AND ASSOCIATES $1,688.13

$1,688.13Fund 309 2009A GO Refunding Bon

Fund 376 TAX INCREMENT FINANCING

EHLERS AND ASSOCIATES $750.00

$750.00Fund 376 TAX INCREMENT FINANCI

Fund 601 WATER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $1,415.20

FORUM COMMUNICATIONS CO $26.25

Gopher State One Call $21.60

Miller, McDonald $3,500.00

MN DEPT OF HEALTH $687.00

WIDSETH SMITH NOLTING & ASSOC $2,420.00

$8,280.05Fund 601 WATER FUND

Fund 602 SEWER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $993.84

BLACKDUCK FAMILY FOODS $24.56

Miller, McDonald $3,500.00

PAUL BUNYAN COMMUNICATIONS $34.08

$4,762.48Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $203.20

BELTRAMI COUNTY SOLID WASTE $640.15

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $1,798.79

BEMIDJI COCA-COLA $542.39

Bernick Companies $8,267.27

BLACKDUCK FAMILY FOODS $1,985.88

Breakthru Beverage $3,334.09

CARD SERVICE CENTER $1,475.35

D & D BEVERAGE $405.80

DICK DISTRIBUTING $13,292.15

GUARDIAN PEST CONTROL $85.51

HEGGIES PIZZA LLC $79.50

HENRYS $1,698.77

JIM HIRT TRUCKING $63.50

JOHNSON BROTHERS LIQUOR CO. $9,187.41

MIKINNON CO., INC $11,150.40

Miller, McDonald $6,050.25

MN LICENSED BEVERAGE ASSOC $360.00

MOTION TECHNOLOGY, INC $194.73

NEI BOTTLING INC $333.30

NORTHWOODS ICE, INC $803.40

OLD DUTCH $90.72

PAUL BUNYAN COMMUNICATIONS $265.72

Phillips Wine and Spirits $6,047.87

QUILL CORPORATION $158.62

Southern Glazer's of MN $2,853.36

TODAVICH ELECTRIC, INC $740.20

US FOODS $949.30

VINOCOPIA INC $1,253.43

WASTE MANAGEMENT OF WI-MN $234.95

WAYNE WARD $90.00

WINE MERCHANTS $208.18

$75,054.19Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

AMERIPRIDE LINEN & APPAREL $117.32
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ARVIG $221.40

BELTRAMI COUNTY SOLID WASTE $53.35

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $220.90

Bernick Companies $260.80

BLACKDUCK FAMILY FOODS $18.73

DICK DISTRIBUTING $248.80

HENRYS $330.28

MIKINNON CO., INC $117.30

MN GOLF ASSOCIATION $565.00

NEI BOTTLING INC $466.50

PAUL BUNYAN COMMUNICATIONS $177.77

QUILL CORPORATION $28.66

SANFORD OCCUPATIONAL MEDICINE $384.00

TIMBERLINE SPORTS, INC $260.49

$3,681.30Fund 613 GOLF COURSE

$109,141.53
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Requesting Final Council Approval for the Following 

Requesting Final Approval of Part-time Seasonal Employees:

Name: Position: Date of Hire: Wage:
Dan Hangaard Seasonal Maintenance & greens keeper 5/18/2020 $12.00
Natasha Stadstad Lead Bartender 5/19/2020 $12.00
Stacy Chesney Off Sale Clerk 5/27/2020 $10.00
Dixon Patch Golf Course Greens Keeper 6/8/2020 $10.00
Patrick Davidson Off Sale Clerk 6/8/2020 $10.000
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The Pond Catering Agreement
City of Blackduck – Adopted June 8, 2020

General Agreement

The Catering Agreement (Agreement) is entered into this _____ day of ________ by and between 
“The Pond” at 224 Frontage Road, Blackduck, and Mn 56630; hereinafter referred to as the “Caterer” 
and____________________________________________; hereafter referred to as the “Client”.
Whereas the Client will have an event / function described as follows:
Type of Event / Function: ______________________________

Event Date: _________________________________________

Event Address: ______________________________________

Event Time: ________________________________________

Number of Guests: __________________________________

Background
A.  The Client is of the opinion that the Caterer has the necessary qualification, experience, and 

abilities to provide services to the Client.
B. The Caterer is agreeable to providing such services to the Client on the terms and conditions set 

forth in this Agreement.

In Consideration of the matters described above and the mutual benefits and obligations set forth in 
this Agreement, the receipt and sufficiency of which consideration is hereby acknowledged, the Client 
and Caterer (individually the “Party” and collectively the “Parties” to the Agreement) agree as follows:

1. Services
As outlined below under Food / Service Requested by Client and detailed in the final Catering Invoice 
attached to this agreement.

2. Payment & Deposit
For the above services, Client agrees to pay Caterer the total amount due in the final Catering Invoice.  
Unless waived by the Caterer, Fifty percent (50%) of the total final Catering Invoice amount is due and 
demandable at the time of booking or signing of this agreement.  Such deposit will confirm and 
guarantee the event date and will be deducted from the total final payment, unless other prior 
arrangements have been made.
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The Pond Catering Agreement
City of Blackduck – Adopted June 8, 2020

3. Final Payment
Unless other arrangements have been made or Caterer has agreed to payment terms proposed by client, 
final payment will be due an demandable 5 days prior to the event date but no later than upon delivery 
of the contracted goods and/ or services.  Final balances not received upon delivery are subject to a late 
fee of $75.00 per day in addition to the final balance.

4. Menu 
The Client will provide own menu or choose from Caterer’s Catering Menu.  Menu must be confirmed 
seven (7) days prior to the event date or Client may be subject to additional charges, especially of 
supplies have already been purchased.

5. Cost
Due to fluctuating cost of food items, menu prices are subject to change with fourteen (14) days of the 
event.  If a drastic change in the menu cost occurs, the Client has two (2) options:

a. Client will pay the additional cost based on the current adjusted price, or
b. Client can substitute other menu item(s) to maintain the agreed upon per person price.

6. Payment method
All payments may be made in the forms of cash, credit card or checks.  All prices quoted are based 
upon cash payments.  If the method of payment is made by credit card, Caterer passes along 
transaction fees to the Client and reserves the right to increase the price of the total contracted charges 
by 3%.  All checks may be made payable to “The Pond”.  Check payments are due seven (7) days prior 
to the event.

7. Guest Count
Seven (7) business days prior to the event, the caterer will need to have the final number of guests to be 
served.  This final number will be used to purchase fresh ingredients for our kitchen production, order 
equipment and appropriately staff for the event.  After this date, the final guest count can only increase 
but not decrease.  Any and all increases in guest count will be subject to additional costs.  The Client 
will only be charged for guaranteed number of guests served.  If there are more guests attending event 
than guaranteed guest count, the Caterer reserves the right to charge Client accordingly.

8. Food Quantity
The Caterer will prepare between 5% and 10% overage based upon the final guest count provided by 
the Client. Part of this overage is to include for the staff / or service providers.   The Client will 
not be charged for this. 
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The Pond Catering Agreement
City of Blackduck – Adopted June 8, 2020

9. Leftovers
The Caterer, at the request of the Client may package up all leftovers that are not able to be reused by 
the caterer. 

10.  Time
The Client will be charged for additional staff hours for any time extension beyond the agreed upon 
time. 

11. Change of Event Time, Date, or Venue
The Caterer will apply the entire balance of your deposits and prepayments (less $100.00) towards 
another event / venue / time, subject to availability.  All costs are subject to change.

12. Cancellation by Client / Venue / Acts of God
All repayments and deposits will be returned in full (less $100.00) if event is cancelled by the Client, 
Venue, or act of God up to 8 days prior to the event date.  All repayments and deposits will be returned 
(less 50% of the Catering Invoice amount) if the event is cancelled within 7 days of the event by the 
Client, Venue or by act of God.  Any additional costs incurred by Caterer in the preparation of the 
event will also be charged to the Client.  

13. Cancellation by Caterer
The Caterer reserves the right to terminate this contract for any reason.  If the Caterer terminates this 
contract any time up to 7 days prior to the event date, all deposits and prepayments will be returned in 
full within ____ days.  If the Caterer terminates this contract within 7 days of the event, all deposits and 
repayments will be returned in full within _____ days as well as an additional $100.00 penalty.

14. Damage
The Caterer assumes no responsibility for any damage or loss of any merchandise, equipment, 
furniture, clothing or other valuables prior to, during, or after the event.  
parties. 

15. Caterer Liability
Client absolves Caterer from any third party claims, except for actions caused by Caterer and / or 
negligent conduct of its employees.

16. Third Party Liability
Caterer assumes no responsibility for the conduct of guests, member and /or third parties hired to 
provide services. 
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The Pond Catering Agreement
City of Blackduck – Adopted June 8, 2020

17. Assignability
The Caterer will not voluntarily or by operation of law assign or otherwise transfer its obligations under 
this Agreement without the prior written consent of the Client.

18. Insurance
Caterer maintains general liability and automobile insurance at appropriate limits.  The Client must 
provide proof of insurance from a liability carrier (in the form of a declaration sheet) either at the point 
deposit payment or 20 days prior to the event (whichever comes first).

19. Unlawful Activities
The Client will comply with all the laws of the United States of America and the State of Minnesota, all 
municipal ordinances and all lawful orders of the police and fire departments, and will not do anything 
on the premises in violation of any law ordinances, rules or orders.  If unlawful activities are occurring 
on the premises and the event is cancelled, there will be no refund of any kind from the Caterer to the 
Client. 

20.  Modification of Agreement
Any amendment or change in arrangements or modification of this Agreement or any additional 
obligation assumed by either Party in connection with this Agreement will only be binding if evidenced 
in writing and signed by each Party or an authorized representative of each Party.

21. Capacity / Independent Contractor
It is expressly agreed that the Caterer is acting as an independent contractor and not as an employee in 
providing the Services under this Agreement.  The Caterer and the Client acknowledge that this 
Agreement does not create a partnership or joint venture between them, and is exclusively a contract 
for service.

22. Indemnification
The Caterer will indemnify and hold the Client harmless from any claims against the Client by any other 
party, arising directly or indirectly out of the provision of the Services by the Caterer.

23. Governing Law
It is the intention of the parties to this Agreement that this Agreement and the performance under this 
Agreement, and all suits and special proceedings under this Agreement, be construed in accordance 
with the governed, to the exclusion of the law of any other forum, by the laws of the State of 
Minnesota without regard to the jurisdiction in which any action or special proceedings may be 
instituted.
  

Page 135 of 150



5 | P a g e

The Pond Catering Agreement
City of Blackduck – Adopted June 8, 2020

Page 136 of 150



6 | P a g e

The Pond Catering Agreement
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24. Severability
In the event that any of the provisions of this Agreement are held to be invalid or unenforceable in 
whole or in part, all other provisions will nevertheless continue to be valid and enforceable with the 
invalid or unenforceable parts severed from the remainder of this Agreement. 

25.  Waiver
The waiver by either party of a breach, default, delay or omission of any of the provisions of this 
Agreement by the other Party will not be construed as a waiver or any subsequent breach of the same 
or other provisions. 

24.  Arbitration
Should either Party fail to provide or breach this Agreement in any way, the offending Party will be 
liable for any damages.  Both Parties agree to seek a third- party mediator or arbitrator for any disputes 
that arise as a result of this Agreement. 

Signed: _____________________________________________________  Date: _____________

(“The Pond” Representative)

Clients Acceptance Signature: ___________________________________  Date: ____________

Print Name: __________________________________________________
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The Pond – Food / Service Requested by Client

City of Blackduck – Adopted June 8, 2020

Caterer to provide the following food / menu:
See final Catering Invoice for specific Menu details and Pricing Information

The event will end at _______________________ Caterer cutoff _____________________ 
(Please specify Caterer “Cutoff time – i.e. when would you like the Caterer to stop food service and begin the breakdown and 
removal process before Caterer leaves event.)  

Unless otherwise noted by Client, Caterer will start removal of bar service at 12:45am per state 
guideline.

Caterer will be contracted for service of _______________________ hours. 

If the Caterer is requested to stay for duration of the event for clean-up and equipment removal, Client agrees 

to the cut off time specified above.  If Caterer is asked to stay beyond contracted service, Client agrees to 

additional charges for any expenses acquired due to any time overages agreed upon.  Time Overage fees of an 

additional $100.00 per half hour will be due prior to the Caterer leaving event.

Event food prices (excluding “Drop and Drop Set Catering Charges) are based on a “Per Person” – plate, 

entrée and / or appetizer price is established by the Caterer’s Catering Menu which is provided to the Client 

when selecting the food service(s) for the event. 

Per person pricing can be defined as including costs for Caterer’s  time working with Client in all aspects of 

preparation before event unless otherwise specified in writing for additional consulting services.  This pricing 

also included Caterer’s food costs, employee payroll for food preparations, restaurant utility services for food 

preparation, insurance coverage for onsite catering services and any other incurred with the preparation and 

food production for a contracted event. 

Drop Catering Service prices are typically arranged based upon “Ala Carte” pricing, (See Catering Menu).  

Caterer will suggest amount of each item required to feed your identified number of guests.  Client, upon 

Caterers suggestion, may add or decrease size and/ or quantity of pans needed to better accommodate their 

specifically desired needs prior to making confirmation deposit.  After confirmation deposit is received, Client 

may increase but may not decrease quantity or size.
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The Pond – Food / Service Requested by Client

City of Blackduck – Adopted June 8, 2020

Caterer to provide the following services:
Please mark Yes or No on the lines preceding each category of services requested and have Client initial each line marked with a 

“Yes” response. 

Yes / No
______ Drop Catering Services (Food Drop Off Only) _______

______ Drop Set Catering Services (Set Up Required) _______

______ Onsite Full Service Catering (Buffet or seated) – Staffing mandatory

Staffing is required for “Onsite” full service catering.

Staffing size requirements will be assessed by Caterer based on size 

of event. Staffing fees are $40.00 per hour per staff member.   

Minimum staffing fee is $100.00 (2 hr. minimum required)

_______

______ Equipment pick up by Caterer same day ________

_______ Bar Service ________

Signed: _____________________________________________________  Date: _____________

(“The Pond” Representative)

Clients Acceptance Signature: ___________________________________  Date: ____________

Print Name: __________________________________________________
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-18

RESOLUTION ACCEPTING SIGNATURE CARD 
AUTHORIZATION TO NEW CITY MAYOR

WHEREAS, the Blackduck City Council has authorized the new Mayor, Paige 
Moore, access to the city’s Deerwood Bank Accounts to make any and all mayoral 
changes.

NOW THEREFORE BE IT RESOLVED by the City Council of Blackduck, 
Minnesota as follow: 

1.  The council declares that Mayor Paige Moore as the new mayor of all 
banking accounts the city is affiliated with.

2. The council approves Mayor Paige Moore to be on the signature cards at 
Deerwood Bank effective June 8, 2020.

3. The council declares that Rudy Patch as the out-going mayor of all banking 
accounts the city is affiliated with.

4. The council declares that Rudy Patch be removed from the signature cards 
at Deerwood Bank effective June 8, 2020.

Adopted by the City Council of the City of Blackduck on June 8, 2020.

Paige Moore, Mayor Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-19

RESOLUTION DECLARING A VACANCY FOR THE SEAT OF 
COUNCILOR DUE TO APPOINTMENT OF VICE MAYOR 

MOORE TO FILL THE SEAT OF MAYOR THROUGH 
DECEMBER 31, 2020; OR WHEN 2020 GENREAL ELECTION 

RESULTS HAVE BEEN FINALIZED

WHEREAS, Paige Moore, the Mayor of Blackduck has accepted the appointment of 
Mayor and so forth vacating her council member seat, until her term expires 
December 31, 2020; and,

WHEREAS, the City of Blackduck seeks to appoint an individual to fill the existing 
term of the vacant council member seat through December 31, 2020; or when 2020 
General Election results have been finalized; 

NOW THEREFORE BE IT RESOLVED, by Minnesota Statute §412.02, subd. 
2a requires the City Council of Blackduck, Minnesota appoint an individual to fill the 
vacancy until a special election is held at its next general election in 2020.

Adopted by the City Council of the City of Blackduck on June 8, 2020.

_________________________ __________________________
Paige Moore, Mayor Christina Regas – City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

A RESOLUTION OF ANNUAL APPOINTMENTS AND 
DESIGNATIONS FOR 2020

WHEREAS, annually, at their first meeting in January, the Blackduck City 
Council handles annual designations and appointments; and

WHEREAS, included is the designation of the Official Newspaper, 
Official Depositories and Official Posting, and

WHEREAS, included is the designation of a Vice Mayor; and

WHEREAS, included are the appointments of City Councilors and staff 
to various boards and commissions.

NOW, THEREFORE, BE IT RESOLVED, that the Blackduck City 
Council does hereby make the annual designations (Exhibit A attached 
hereto) and appointments (Exhibit B attached hereto), effective 
immediately upon adoption.

Revised by the Blackduck City Council this 8th day of June 2020.

APPROVED:

______________________         __________________________
Paige Moore, Mayor           Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

EXHIBIT A

DESIGNATIONS

OFFICIAL NEWSPAPER: Blackduck American

OFFICIAL POSTING LOCATION: Blackduck City Hall 
8 Summit Avenue NE, Blackduck

OFFICIAL DEPOSITORY: Deerwood Bank

CITY ATTORNEY: Boyle Law Office, International Falls 

CITY ATTORNEY: Drahos, Kieson and Christopher, 
Bemidji
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

EXHIBIT B
APPOINTMENTS AND REPRESENTATION ON VARIOUS COMMITTEES

Vice Mayor  ______________

City Assessor: County Assessor, Joe Skerik

City Engineer: Curt Meyer, Widseth Smith Nolting

Park & Trail Board:                            Max Gullette, Jason Kolb, Mike Schwanke, and 
                                                           Christina Regas

Personnel Committee ________, Paige Moore, and Christina Regas

Public Works Committee: _________, Jason Kolb, Christina Regas and 
Mike Schwanke

Liquor Committee: Jason Kolb, ________, Shawnda Lahr, and Christina Regas

Finance Committee: Christina Regas, Maxwell Gullette, and ________

Public Safety Committee: Paige Moore, Jace Grangruth, Christina Regas, Brian Larson, 
Jason Kolb

Zoning Administrator: Christina Regas
 
Planning Commission: Kurt Cease, Kurt Benson, Bob Klug Sr., Ernie Tindell, 

Christina Regas, and Ron Rockis

Library Board: Mary Salmonson, Miriam Osborn, Katie Click, Lorraine 
Warden, Paula Erickson, Nance Kunkel, Amy Granlund, and 
Max Gullette

Kitchigami Regional Library Kendra Murray   
Representative

HRA: Paige Moore, _______, __________, _________, and 
Christina Regas

Revolving Loan Fund Committee: Dwight Kalvig, Grant Frenzel, __________, Christina Regas, 
____________, and a designee appointed by the Committee. 

Ambulance Board Representative: Christina Regas
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

Joint Powers Emergency Services _____________
Board:

Safety Committee: Mike Schwanke, Gabrielle Landowski, Andrew Jespersen, and 
Shawnda Lahr

Historical Preservation Committee: Gene Kjellberg, Glennis Moon, Avonel Kjellberg, Shirley 
Gilmore, Mary Joy, Marilyn Page, Lavone Peterson, Ann 
Floura, Carol Hannigan, Marie Juelson

Blackduck Municipal Golf Board: Kevin Erpelding, Laureen Schaser, Christina Regas, 
_________, Pam Exner, and Jim Andersen

Page 145 of 150



Page 146 of 150



Page 147 of 150



Page 148 of 150



Page 149 of 150



City Walking Trail

Resident property

³
These data are provided on 
an "AS-IS" basis, without 
warranty of any type, 
expressed or implied, including 
but not limited to any warranty 
as to their performance, 
merchantability, or f itness for 
any particular purpose. This map is not a substitute for accurate field surveys or for locating actual property lines and any adjacent features.

Walking Trail Contract

Date: 5/12/20201:1,690

Beltrami
County
Minnesota
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