
 

 
 

1. CALL TO ORDER – Mayor Rudy Patch
a. Pledge of Allegiance
b. Roll Call

 
2. APPROVAL OF AGENDA

 
3. CONSENT AGENDA –All items listed under the Consent Agenda, unless removed from the Consent 

Agenda shall be approved by one Council motion.
 

a. December 9, 2019 Council Meeting Minutes
b. December 12, 2019 Public Works Committee Minutes
c. December 16, 2019 Liberty Drive Public Hearing Minutes
d. December 16, 2019 Croswell Avenue Public Hearing Minutes 
e. December 17, 2019 Personnel Meeting Minutes
f. December 2019 Fund Balance Report & Scheduled Transfers & 2020 Bond Payments
g. December 2019 Bills 
h. YTD December 2019 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

i. November 2019 LG216 Lawful Gambling Monthly Rent Report 
j. Final Approval - 2019 Self-Appraisal for City Administrator Christina Regas
k. Final Approval - Second half 2019 LGA & PERA aid 
l. Final Approval - 2018 Beltrami Electric Capital Credit Customer Profile & Allocation 

information
m. Final Approval - Written Municipal Advisor Client Disclosure w/the City of Blackduck Pursuant 

to MSRB Rule G-42 Elhers
n. Final Approval - Notice of Availability, Public Comment Opportunity, & Written Comment 

Period for the Revised Final Environmental Impact Statement on the Line 3 Replacement 
Project

o. Final Approval - Office of the State Auditor Volunteer Fire Relief Association Investment 
Report Card

p. Final Approval - Governmental Lease-Purchase Agreement with #008-0777379-300 TCF 
National Bank & City of Blackduck (The Pond Message Board)

q. Final Approval – Notice to Residents water & sewer rate increases
 

4. BLACKDUCK FORUM – Visitors may share their concerns with Council on any issue, which is not already on the 

agenda.  Each person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it 
becomes redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at the time.

 
5. PUBLIC WORKS REPORT – Mike Schwanke, Public Works Supervisor

 
6. LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager

 
7. LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief

 
8. FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief
9. GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent 



a. Golf Board Meeting January 9th, 2020 @ Club House
 

10. LIBRARY REPORT – Kelly Hanks, Head Librarian
 

11. ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
a. Resolution 2020-01 – Resolution of Annual Appointments & Designations for 2020
b. Property Owner Petition for detachment of Property from a City – Daryl & Lori Lundberg 

1. Parcel #81.00561.00 Map
2. City Attorney Recommendation to City Counsel - MN §414.06
3. Resolution 2020-02 – Resolution Responding to a petition initiated by property 

owner(s) for detachment of Property form the City of Blackduck Pursuant to 
MN §414.06              

c. Resolution 2020-03 – Resolution approving the terms of an internal loan in connection with the 
construction of the Blackduck Golf Course Cart shed

4. 2020 Amortization Schedule
d. Resolution 2020-04 – Resolution Approving an excluded Bingo License for the Blackduck Area Chamber 

of Commerce
             1. LG240B Application to Conduct Excluded Bingo – Blackduck Area Chamber of    
                                  Commerce 

e. Resolution 2020-05 – Resolution acknowledging a donation from the Blackduck Fire Relief 
Association

f. Action needed - Assessment Agreement between City of Blackduck & Beltrami County for 
2020

g. Reminder City offices closed January 20, 2020 Martin Luther King Jr. Day
h. Request Tuesday, January 21, 2019 Work Session
i. Reminder February 4, 2020 Council Meeting 
j. Reminder 2020 Newly Elected Official Conference – February 28 – 29, 2020 Baxter, MN
k. Presidential Primary – March 3, 3030 Blackduck City Hall
l.  Board of Review Meeting for City of Blackduck – April 27th, 2020 @ 9am Blackduck City Hall 

 
12. COMMUNITY EVENTS/GOOD THINGS HAPPENING – 

a. City of Blackduck Employee Anniversaries –
i. Melissa Tindell - 6 years (January 2014 - Liquor Store)

ii. Christina Regas – 6 years (February 2014 - Administration)
b. Blackduck Development Corporation Meeting –January 8, 2020 @ 11am 
c. Blackduck Chamber Meeting – January 15, 2020 Noon @ Hungry Duck Restaurant
d. Blackduck Planning Commission Meeting – January 15, 2020 @ 2pm
e. Revolving Loan Fund Committee Meeting – January 16, 2020 @ 11am

 
13. ADJOURN
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BLACKDUCK CITY COUNCIL MEETING
MONDAY, DECEMBER 9, 2019 @ 6:00PM
REGULAR COUNCIL MEETING MINUTES

CALL TO ORDER:  The City Council of the City of Blackduck met in Regular Council Meeting at 
Blackduck City Hall at 6:00pm. November 4, 2019.  Meeting called to order by Mayor Patch and the 
Pledge of Allegiance was stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Kolb, Moore, and Gullette 

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, Public Works Supervisor Mike Schwanke, Police Chief 
Jace Grangruth, and Lead Bartender Melissa Gullette, and Fire Chief Brian Larson

Others Present:  Chris Dirkes and Daryl Lundberg

APPROVAL OF AGENDA –Moved by Councilor Kolb and seconded by Councilor Gullette to approve the 
agenda as submitted.  Motion carried unanimously.

CONSENT AGENDA – Moved by Councilor Gullette and seconded by Mayor Patch to approve the 
consent agenda removing items ‘i’, and ‘n’.

a. November 4, 2019 Council Meeting Minutes
b. November 18, 2019 Council Work Session Minutes
c. November 25, 2019 Personnel Meeting Minutes
d. December 5, 2019 Golf Board Meeting Minutes
e. November 2019 Fund Balance Report & Bond Payments & Transfers
f. November 2019 Bills 
g. YTD November 2019 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

h. October & November 2019 Month End Remittance Report
i. October 2019 LG216 Lawful Gambling Monthly Rent Report
j. Final Approval – 2020 Contract for Municipal Rental Code Inspection Services
k. Final Approval – Corporate License for amusement machines Permits 2020-01 & 2020-

02
l. Final Approval – 3.2 Malt Liquor License for Blackduck Bowling Lanes 2020-01
m. Final Approval - December 2019 Property Tax Settlement
n. Final Approval – 2020 Liquor Store Cleaning Contract – Melissa’s Cleaning
o. Final Approval – Miller McDonald 2019 City of Blackduck Financial Audit Engagement 

Letter
p. Final Approval – 2019 LMCIT Property/Casualty Insurance Dividend @ May 31, 2019

1. October 2019 LG216 Lawful Gambling Monthly Rent Report – Councilor Gullette requested 
further details of why the closing of the gambling at the Liquor store has still shortages.  Gullette 
asked if the Gambling Manager has been letting the Liquor Store management know sooner when 
there are shortages to pull-tab boxes.  Regas stated that has been more conversation with the 
gambling manager and additional training of the staff but there needs to be more done to ensure a 
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timely response of the shortages.  Lead Bartender Melissa Gullette stated she too does not 
typically hear about any shortages until the report is released which is almost a month later.  
Gullette asked if it is known how much time goes by prior to the liquor store being alerted to the 
shortages.  Regas stated it depends on when a box is closed out and depends on play.  Regas 
further stated all boxes need to closeout at the end of the month.  Mayor Patch stated it sounds 
like the boxes need to start being tracked when they are short or long.  Melissa Gullette stated it is 
difficult process not knowing what box is coming up short some boxes playback and others don’t.  
Mayor Patch suggested the gambling managers and leadership need to meet to find a solution.  
Nothing further.

2. Final Approval – 2020 Liquor Store Cleaning Contract – Melissa’s Cleaning – Councilor Gullette 
asked if the contract option for a liquor store cleaner was bid.  Regas stated since the liquor store 
janitor position has been vacant for several months and the staff was not interested in taking the 
additional hours and pay to dedicate to just janitorial work the Liquor store manager offered the 
idea to Melissa Tindell’s cleaning service to assist 8 hours weekly.  Regas stated the Personnel 
Committee was included in the consideration and the contract will not affect paid wages but 
invoiced and billed monthly instead.  Nothing further.

Moved by Councilor Gullette and seconded by Councilor Moore to approve consent agenda items ‘i’, and 
‘n’ after further discussion.

BLACKDUCK FORUM – 
No one present to speak.

FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief 
1. Approval Needed – Volunteer Fire Fighter candidates Joseph Wilhelmi & Clinton Reeves – 

Moved by Councilor Gullette and seconded by Councilor Moore to approve the hiring of two new 
volunteer fire fighters Joseph Wilhelmi and Clinton Reeves pending background and physical fit 
testing.  Motion carried unanimously.

LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief
1. Approval Needed – Part-time Patrol Officer candidate – Robert J. Fraik – Moved by Council 

Kolb and seconded by Councilor Moore to approve the hiring of part-time patrol officer Robert J. 
Fraik.  Motion carried unanimously.

LIBRARY REPORT – Kelly Hanks, Head Librarian
1. Report – Councilor Gullette reported the Library is having a day with Santa and is giving away 

books to the children that are in attendance.  Mayor Patch asked if the event was posted on the 
City website.  Regas stated she knew it was posted on the City Facebook page but not the 
website.  Councilor Kolb asked if the City had calendars on both the website and Facebook page.  
Regas did not believe the Facebook page had a calendar but knew the event was posted with a 
date for the public to view.  Nothing further.
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CLOSE REGULAR MEETING & OPEN PUBLIC HEARING – Moved by Mayor Patch and 
seconded by Councilor Moore to close the regular meeting at 6:14pm and open the public hearing for the 
2019 Truth in Taxation Report.  Motion carried unanimously.

2019 TRUTH IN TAXATION PUBLIC HEARING – Christina Regas – City Administrator 
1. 2019 Truth in Taxation -Regas was present to review the report provided to the public reviewing 

the 2020 proposed budget; the general fund revenues and expenditures; how the increase to the 
levy could affect the taxpayers; and highlights of what drove the levy.  Regas summarized the 
report by highlighting the 2019 property tax levy amount with an increase of 16.9% and provided 
a sample property tax calculator on a $100,000 home.  Regas further discussed the 2020 LGA 
contribution from the state and the increase to the City of Blackduck; the EMV & TMV of the 
City and noted the TMV dropped 1.7% affecting the burden on the taxpayers.  Regas highlighted 
the detailed increases on the general fund budget noting how personnel, equipment, and operating 
affect the budget by percentage.  Regas further stated the details on the personnel changes for 
2020; an increase to street maintenance materials budget; and general operating increases to 
administration such as the City website and Library building maintenance increases.  Lastly, 
Regas provided a summary of where the City revenues come from noting a significant increase of 
$10,000 for a total of $75,000 of liquor store transfers to the general fund; the amount of LGA; 
and Property Taxes.  

2. Questions & Comments Period - Administrator Regas and the Blackduck City Council then took 
questions regarding the 2020 budget.  

a. Chris Dirkes – stated the figures in the report do not come close to what he is paying and 
the increase for his home valued at $74,000 was 24% and in the last few years over 40%.  
Dirkes further stated he is disappointed the City is going to reconstruct the road in front 
of his home and raise the water bill.  Dirkes stated he did not understand why the City 
was going to rebuild a brand-new street.  Regas recommend Dirkes attend the public 
hearing on December 16th to ask the specific questions to the City Engineer at that time. 

i. Water/Sewer increases – Councilor Gullette stated there has not been much of an 
increase to the water/sewer budgets in several years and the infrastructure is 
showing its age.  Mayor Patch further stated there have been additional studies 
done on water/sewer rates in the region and the proposed increases are similar.   

b. Daryl Lundberg – stated like Dirkes his property taxes are going up 22% and wanted to 
know if that is going to be for everyone.  Dirkes stated if the City keeps the increases up, 
everyone’s taxes will double in 6 years.  Mayor Patch stated he hopes is not to continue 
raising taxes but he believes the City is playing ‘catch-up’ from the last 8 years.  Patch 
stated after touring the City streets in June the Council was made aware of how neglected 
everything is.  Patch stated there has been no funding for the streets for many years, the 
trucks are falling apart due to lack of funding.  

c. Daryl Lundberg – asked why the planning and zoning budget is increasing 10x but the 
revenue side only shows half the amount.  Regas stated the planning and zoning budget is 
increasing due to the rental inspection rounds in 2020 and that the true amount of revenue 
received each year for permits varies.  Lundberg stated the revenues are going up 11% 
but the taxes are going up 16% is there a reason for that.  

d. Net Tax Capacity Supplemental Report – Lundberg asked for clarification as to why the 
City debt continues to be added to the levy noting an increase in 2019.  Regas reported in 
2019, the City approved adding half of the golf debt to the city levy and that shows the 



 

4 | Page

BLACKDUCK CITY COUNCIL MEETING
MONDAY, DECEMBER 9, 2019 @ 6:00PM
REGULAR COUNCIL MEETING MINUTES

increase.  Lundberg stated that he understands the need to fix streets and fund that 
department, but the City has always been able to fund itself and not increase the mill rate.  
Lundberg stated now the mill rate is at 100% and can’t go any further and is now a bad 
deal and the City can’t continue this way.  Lundberg asked the council what the Council’s 
plan will be if the Liquor store has a bad year.  Regas stated after the 2018 audit the 
Liquor store had almost 4 months of cash balances to continue to operate.  Dirkes stated 
that will cover the liquor store but not the City general fund.  Mayor Patch stated there 
has been an increase in sales in the liquor store to add more to the levy.  

3. Council Comment – Mayor Patch stated the council took many meetings to discuss the levy and it 
is the City’s hope that new home builds will assist in the increase of the tax burden.  Regas stated 
as the net tax capacity increases it will ease the increase on the taxpayers.  Dirkes stated the city 
isn’t growing right now.  Regas stated there is a new home being built on 4th Street NE.  Dirkes 
stated he believes one of the issues the City has now is it used to be business heavy and people 
light and now it is the other way around.  Patch agreed noting older business owners are leaving 
and younger owners are coming in.  Chief Grangruth stated the 0.5% sales tax increase that did 
not pass in 2018 could have been a relief to the taxpayers.  Regas stated that could have brought 
in almost $30,000 annually based on 2015 numbers from the state.  Dirkes did not believe a 0.5% 
sales tax would bring in much since only Timberline would be affected.  Mayor Patch stated all 
the traffic from tourists through town would bring that funding in.  

4. Golf Course Debt - Lundberg stated there is 5 years of golf debt left to fund and asked if there are 
any sights of the golf course funding itself.  Mayor Patch stated without the debt it could fund 
itself.  Councilor Kolb agreed stating it would be close to funding itself.  Dirkes asked if the 
traffic at the course was up.  Regas stated the walk-on traffic was down in 2019, however, the 
amount of play was up significant.  Dirkes stated if the use of the course continues to drop there is 
no sense in keeping it open.  Lundberg asked if since the golf course is an enterprise fund and 
should fund itself if sliding the debt back to the taxpayers is allowable.  Mayor Patch stated the 
Pond is an enterprise fund.  Lundberg agreed and stated it too is funding the golf course.  Patch 
stated the increase if divided monthly is not a large increase.  Lundberg replied to Patch stating it 
is still an increase.  Regas stated the liquor store can in future provide more revenue to the general 
fund in the future as it continues to grow business.  Lundberg stated that is all relative because the 
city has leveraged more revenue in the past but now the levy is increasing instead.  Patch stated 
once some of the city debt is clear the cost to the levy can level out and the liquor store can 
leverage more.  Patch stated not having the liquor store would make the city suffer more.  Dirkes 
stated Blackduck is successful and that is good as many other city liquor stores are not doing 
well.  Dirkes stated that when all the rest of the bars in town shutdown then the liquor store did 
better.  Patch stated he didn’t know if that really helped a lot and differed to Gullette.  Gullette 
stated that when Restaurant 71 shuts down at 3pm the Pond receives more dinner traffic now that 
the menu has increased and being the only bar in town the Pond does well.  Gullette also stated 
that the Pond does has its slow months and when weather plays into customer traffic the store 
sees a dip in revenue but they typically can make it up.  

5. Further Comments & Questions – Mayor Patch asked the public if there are any further questions 
regarding the levy.  Lundberg asked why there was a large increase in ‘other professional 
services’ in 2020.  Regas stated the City website hosting and maintenance is coded in that fund 
line.  Patch stated in the past the cost was shared among other organizations in the City.  Regas 
agreed and stated that in 2020 the cost is solely the City’s.  Lundberg further asked if the Police 
Department and Fire Department share the cost of the electricity for the Law Enforcement Center.  
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Regas stated the law enforcement building is a separate meter from fire department, however, part 
of the heating and electricity funds part of the building the fire department utilizes.  Lundberg 
asked if the street lighting expenditures have decreased due to the improvements made to LED 
fixtures.  Regas confirmed.  Dirkes asked if the City still charges him on his utility bills for street 
lighting.  Regas stated the cost associated with the street lighting was amended in 2016 and put in 
the levy.  Regas further stated the City has a few fixtures left to improve and that BEC has been 
working with the City to improve their older fixtures the City pays for a flat rate on.  Mayor Patch 
called for any further questions on the 2020 levy from the public.  There were no more questions 
at this point.

CLOSE PUBLIC HEARING & RE-OPEN REGULAR MEETING – Moved by Mayor Patch and 
seconded by Councilor Moore to close the public hearing at 6:50pm.  Motion carried unanimously.  
Moved by Councilor Kolb and seconded by Councilor Moore to re-open the regular meeting.  Motion 
carried unanimously.

PUBLIC WORKS REPORT – Mike Schwanke, Public Works Supervisor
1. Report – Schwanke reported the streetlights that have been down are now working on MnDot 71 

& Main and Frontage Road.  Schwanke stated the wayside park are all new fixtures too.  
Schwanke stated snow removal has been keeping the department busy.  Mayor Patch asked if 
parking of vehicles is impeding snow removal.  Schwanke stated yes.  Patch suggested the 
enforcement for not parking during snow removal increase.  Schwanke stated there is a plan in 
place and the police department has been ticketing vehicles and with the recent snow the same 
vehicles are impeding removal again today.  Schwanke would like to implement a ‘3-strikes and 
you are out’ for those vehicles.  Schwanke stated the strikes would go as follows: 1-warning; 2-
ticket; 3-vehicle tow.  Schwanke stated the vehicles create a danger to the staff that is plowing 
and his first responsibility is the safety of his staff.  Councilor Kolb asked if the City has ever 
thought of adopting a calendar parking option for snow removal.  Schwanke stated as the 
ordinance is stated right now as soon as there is 2” or more of new snow all vehicles should be 
removed from the streets.  Schwanke stated if the City went to calendar parking the vehicles are 
still in violation of the ordinance.  Schwanke stated it is better the City has the ordinance in place 
as is so that public works can clean up all the streets from snow and have it completed in one day.  
Kolb stated he understood but was thinking of ways to eliminate the mound of snow in the middle 
of the roads.  Schwanke stated that the process he has implemented allows for sooner clearing of 
the snow.  Kolb understood but stated he was thinking of ways to eliminate that issue.  Schwanke 
stated that issue will always be there as there is no where to go with the snow and with businesses 
on both sides of the roads plowing the snow to the middle is the best/fastest way to remove it.  
Regas stated the City has received several thank you’s appreciating the way the snow is being 
removed.  Kolb understood and asked if the snow in the middle of the road is considered an 
obstruction according to our policy and ordinance and is the City above the ordinances by 
creating the obstruction.  Schwanke stated no, because he does have to do what he needs to do to 
remove the snow unless he gets a 10’ snowblower to push the snow off the road.  Schwanke 
stated his equipment is in need of some repair that is used for snow removal but it is necessary for 
his crew to complete the snow removal first.  Councilor Gullette stated he likes the idea of a 3-
strikes policy.  Kolb stated he believes it should be more than one and further stated the fine 
should either be raised or tow the vehicle on the first incident and give no leeway.  Schwanke 
stated it is going to be the same offenders each time.  Kolb stated again to increase the fine so 
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they don’t violate or tow the vehicle.  Patch stated towing the vehicle will sit heavier with the 
owners.  Gullette stated either way when the city ends up damaging a vehicle then things may 
change.  Melissa Gullette asked if the liability then falls on the City.  Schwanke stated if the 
vehicle is parked where it isn’t supposed to be then no.  Kolb asked to hold a public works 
committee meeting to review the ordinance.  Regas stated the penalty section of the ordinance 
only states the city can ticket and then tow if the violation occurs.  Regas suggests increasing the 
fine or revise the ordinance to a different violation.  Chief Grangruth stated some of the repeat 
offenders are renters in apartment buildings that are ordered by their landlords to vacate the 
parking lots.  Grangruth stated he is trying to find a happy medium on ticketing because of this.  
Patch stated the apartments are supposed to have enough parking for the tenants.  Grangruth 
stated they due but their snow removal rules are the same as the City’s.  Schwanke stated for 
homes that have no alley access or off street parking his department will try to work with them.  
Patch stated when he hears the grader in the morning he moves his vehicle.  Schwanke stated 
people can park in their yard until the snow is removed and he is willing to work with people and 
open up a space for them.  Kolb asked Regas if the City has an ordinance that states vehicles 
cannot park within 100 feet of the right of way or front yards.  Schwanke stated you would never 
be able to park in your driveway.  Kolb stated driveway versus gravel or unpaved surface.  Regas 
stated she would prefer to validate the ordinance.  Kolb stated if that is the case then the city 
would be asking people to violate one ordinance to adhere to another.  Regas stated that the 
parking would be very temporary.  Kolb stated he understood but if the ordinance is in place then 
is difficult to uphold one and not the other.  Schwanke suggested the ordinance could be revised 
stating in winter month exceptions could be made.  Kolb asked how often tickets are issued.  
Schwanke stated it may have to be discussed at a public works committee meeting.  Regas stated 
she recalls the ordinance provides the authority to the administrator, public works supervisor, and 
police department to issue tickets as needed.  Kolb stated with the ticket cost being $25 he could 
leave his vehicle on the road each time there is a snowfall.  Regas stated if ticketed each time then 
yes.  Patch requested setting up a committee meeting.  Schwanke requested the meeting be held 
soon to clarify the ordinance.  A Public Works Committee Meeting was called for Thursday, 
December 12, 2019 @ 10am @ City Hall.  Nothing further.

LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
1.  Report – Melissa Gullette was present to report on the 2019 Deer Season business reporting 

although slower the liquor store ended the month of November up over 2018.  Gullette further 
reported on upcoming customer appreciation events and Christmas holiday hours.  Councilor 
Kolb asked how much the business has gone up since the auto-fry has been installed.  Regas 
reported on the income statement the sales for food year-to-date over 2018 have increase over 
$21,000.  Gullette stated the store is still working on perfecting the kitchen process and training 
the bartender to cook.  Councilor Gullette asked if anything was decided to do about the patio and 
snow removal.  Gullette states currently after today’s snow the liquor store closed it due to lack of 
time to shovel it, however, last week a bartender brought in his snow blower.  Kolb asked if the 
leaf blower is working.  Gullette stated not on the heavy snow but did for the lighter snow.  Kolb 
asked if it did for today’s snow fall.  Gullette could not confirm.  Schwanke stated that Lahr was 
shoveling today when he was working on the parking lot.  Gullette stated the blower works until 
the accumulation increases then it is difficult.  Kolb asked if seafood is being sold at the Pond.  
Gullette stated not anymore.  Kolb asked if it was removed from the menu.  Gullette stated yes.  
Kolb asked if the auto-fryer ever cooked the seafood.  Gullette stated yes.  Kolb asked if there 
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was a clause on the menu.  Gullette stated there was no disclaimer so the menu was changed and 
sampler basket was changed and the shrimp was removed.  Kolb confirmed if the seafood was 
run in the auto-fry for about a month and if there were any anti-phylactic shock issues.  Gullette 
stated not to her knowledge.  Nothing further.  

GOLF COURSE REPORT – Jim Andersen, Golf Superintendent
1. Cart Shed Financing Options – Regas presented new financing options for council consideration 

for the cart shed.
a. Internal Loan with Revolving Loan Fund – 10 years @ 2.5% - Shed only
b. Ehlers schedule cart shed only for 10 years
c. Ehlers schedule cart shed with extra money for club house for 10 years
d. Refinancing schedule with cart shed & additional funds for club house maintenance for 

10 years
e. Refinancing schedule with cart shed & city hall funding & additional fund for club house 

maintenance for 10 years

Regas further reported the golf board met and agreed on the pricing for cart storage and rental for 
2020 and made reference to the golf board minutes of 12/05/2019.  Regas then opened up the 
financing options up for discussion of the council.  Councilor Gullette asked why the green fees 
are not being increased.  Regas noted the consensus from the golf board was that if the green fees 
increase it would not help revenue but hurt.  Patch stated the current green fees are competitive 
with other surrounding courses.  Kolb asked if the debt ration of the other courses is similar to the 
City course.  Patch stated they are privately owned and would not know that information.  Kolb 
asked if walk on traffic was up this year.  Regas stated rounds of golf played was up but walk-on 
was down.  Patch asked if memberships were up this year.  Regas stated the number of 
memberships was flat.  Kolb asked how many members the course had this year.  Regas stated 
the number of memberships was about 48-50.  Kolb asked how many walk-on’s average.  Regas 
stated she did not have that information.  Kolb stated he is trying to figure out 50 people.  Regas 
stated the course did not have 50 members but 50 memberships which doesn’t give you total 
number of members because of the different types of memberships sold.  Kolb asked if there is a 
logbook of rounds played for members vs. non-members.  Regas stated yes.  

Cart Storage Rate Questions – Regas asked if the council had any questions about the new rates. 
Gullette stated no.

Financing Options Questions – Councilor Gullette stated it seems the City Council is more 
concerned about making the cart shed break even then the golf course by the funding options 
provided.  Gullette stated it isn’t the big solution.  Regas asked if the City should have ever taken 
the shed down.  The Council agreed it had to come down.  Kolb asked if the City should work to 
fund remodeling the kitchen to sell booze instead of a golf cart to make money for the golf 
course.   Regas stated if the City does not rebuild the cart shed the course will lose all 14 
members that store their carts as members.  Kolb asked if 14 memberships would be more than 2 
people to a membership.  Patch stated that is just the current members that are storing their cart.  
Gullette asked if any of those members live in city limits.  Patch could not comment.  Kolb stated 
like charity events or tournaments he believes the Hoot n Holler would be very happy if the golf 
course sold liquor instead of having golf carts.  Kolb stated he believes that liquor would make 
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more money than even having golf carts.  Regas asked if Kolb believed the golfers that use the 
course did not have the option of using a golf cart when they golfed if they would return.  Kolb 
stated he did not believe the golf carts are the issue.  Gullette understands the city needs to put up 
the shed.  Councilor Moore stated she is leaning more toward funding the cart shed and putting 
money into the club house to provide food and alcohol would be a better opportunity for the 
course.  Gullette stated cart shed or not, if the city builds the shed, the course is still going to lose 
$30,000 next year.  Schwanke asked the council to confirm that the city agreed the shed would be 
rebuilt but it is just a matter of how the city wants to pay for it and what was going to be done to 
supplement it.  Schwanke further stated many good ideas were discussed at the last work session 
and it isn’t unknown that the golf course is losing money, but if the whole course is closed down, 
the City is still going to lose the money no matter what.  Schwanke encouraged the council to put 
some money into the kitchen and try to make it into something great and do something about it.  
Gullette stated the cart shed is just not enough to keep the golf course profit.  Patch asked stated 
he believes it is necessary to achieve a solid number to find out what it is going to cost to upgrade 
the kitchen.  Patch believes it would be beneficial to have a professional come in and provide an 
estimate of costs.  Patch stated without a shed the course will lose more than 14 members, and if 
it closes the property is worth nothing and the community will not be happy.  Regas stated it will 
take time to provide council with an accurate cost estimate; receive permission for a full-liquor 
license from Hines Township; and the permits that are associated with food.  Regas further stated 
the time it takes to complete all these steps the cart shed is going to be put off if some type of 
funding can be approved to construct it for the 2020 season.  Regas stated there isn’t enough time 
to put together the estimates required in a short amount of time to improve the club house to have 
a full restaurant and full bar.  Kolb stated the council does not want to put a full bar in like the 
Pond but something smaller.  Regas agreed that is a better plan but if the intention is to have 
burgers and waitstaff more planning is going to be needed.  Patch stated he was considering just 
another griddle like the Pond and an auto-fry.  Regas stated that was not the impression she was 
receiving.  Kolb asked how large of a kitchen was she thinking.  Regas stated she was uncertain 
because the ideas and concepts are not complete.  Melissa Gullette stated the space for the golf 
course kitchen is the same as the Pond and there should be no reason why just the upgrade of the 
appliances, flooring, counters could just be upgraded.  Patch stated again a professional needs to 
look at it first for a proper cost estimate.  Patch stated as it pertains to the cart shed financing then 
he is in favor of the internal financing first and then pay the city back with a bond.  Moore asked 
if the funding decision should be tabled for a couple of months.  Kolb asked if the city doesn’t 
vote on the approval of how to fund the cart shed will it be in the budget in 2020.  Regas stated 
the funding isn’t currently in the budget for the cart shed in 2020 and would not be until 2021.  
Regas stated there will be some procedures to approving the internal financing before it is final to 
use it for the cart shed.  Patch stated he believes what Councilor Kolb is asking is if the funding 
needs to be approved before the end of 2019.  Kolb agreed stating does the financing need to be 
built into the golf budget in 2020 if the shed is built in 2020 or if the financing is not approved 
now will the shed be built in 2021.  Regas stated if not funded by the RLF fund in 2020 then it 
would not be built in 2020.  Regas further stated without agreeing on the financing in 2019 or 
even early 2020 then there will be no funding in 2020 to build it.  Regas stated it depends on 
when the funding starts as to when the payments start.  Regas stated the further the funding is 
pushed off the later the payments will begin whether it is self-funded or with Ehlers.  Patch stated 
if self-funded in January to build it in May 2020 could that still work.  Regas stated yes.  Patch 
stated it will take longer to receive funding from a bond then to self fund it.  Kolb stated he 
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understood and would appreciate having a bond tie all the funding together to include the kitchen 
or the city hall.  Regas recommended due to timing, the best path would be to approve the internal 
loan from the RLF and provide her with the correct amount of time to receive an accurate 
estimate for the kitchen then bond for all the funding.  Regas stated by waiting for the estimates it 
provides more time to bond for the whole project and pushes off the payments.  Patch stated the 
planning process for a kitchen remodel needs state approval too.  Regas stated yes, the process is 
long and the state will be involved for a kitchen remodel.  Regas further stated the permitting for 
the cart shed will take time too and she should not begin that process if the funding isn’t 
approved.  

Financial Approval – Moved by Councilor Kolb and seconded by Mayor Patch to finance the cart 
shed with the internal loan from the RLF for 10 years @ 2.5% until the kitchen estimates can be 
received.  Kolb stated it isn’t the best way but the City has to move forward.  Gullette asked if the 
City has received any further pledges from the members.  Patch stated the members are waiting to 
see what the city agrees to.  Regas further stated she has not pushed the pledges forward until the 
city agrees to funding the process.  Kolb asked if the members were still willing to fundraise for 
the cart shed.  Regas stated yes, but it was in her opinion that the members were waiting to see 
how the city would decide on the financing.  Patch asked for a review of the 5-year offer for cart 
storage to the members.  Regas reviewed the golf board minutes for the council.  Moore asked 
Regas if it is her recommendation to fund the cart shed internally.  Regas stated it was her 
recommendation to fund internally to begin the process on the cart shed.  Patch called for any 
further discussion on the motion.  Hearing none Patch called for a roll call vote on the motion.  
The roll call vote was as follows:  Mayor Patch: aye; Councilor Moore: aye; Councilor Gullette: 
nay; Councilor Kolb: nay.  Motion ties and fails.  

Further discussion – Schwanke stated the option to add additional funding for the club house if 
just has a better number for the kitchen in the motion would the City agree to it.  Schwanke 
further stated that then the cart shed could be funded temporarily and move forward while the 
planning process of the kitchen is worked.  Regas asked if there is a number that will satisfy the 
board.  Kolb asked if the number that is added affect the tax payers.  Patch at this time no but can 
in the future.  Kolb asked how much can the golf course borrow and still pay back faithfully 
without it hurting the taxpayers.  Regas stated at the point where the mill rate is the taxpayers 
cannot absorb any more.  Lundberg stated the city could start on the project and the city is not 
wasting any money by borrowing against itself with the bond rates the city receives and then at a 
later date lock in the bonds at the 2.5% because the rates won’t increase much.  Kolb asked 
Melissa Gullette how much the Pond used to upgrade their kitchen.  Gullette and Regas stated 
about $5-6,000 but that was on an existing kitchen.  Kolb asked if anyone has an idea of how the 
golf course looks like in the kitchen.  Lundberg stated a safe number would be about $50,000 to 
make a difference.  Councilor Gullette asked how far down will the revolving loan fund go down 
if the city borrows from itself.  Regas stated the fund is currently at $80,000.  Regas asked Mayor 
Patch how the board would like to proceed.  Patch stated a decision needs to be agreed on sooner 
than later and asked the board how they would like to proceed.  Kolb stated his concern for 
putting $50,000 into the kitchen and the costs are higher.  Patch stated that is why he wants a 
solid estimate but borrow from the RLF and pay the city back with the bond.  Kolb stated he 
would prefer to have a dollar amount to approve.  Patch stated he does not want to go forward 
without building the cart shed he is concerned of losing members and never getting them back.  
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Councilor Gullette stated his concern of moving forward with the option to only fund the cart 
shed and the other discussion regarding making money for the golf course dies.  Gullette stated 
that as long as he is sitting on the board, the golf course is going to hear about how much money 
it is losing.  Regas suggested moving forward with a stipulation and a date attached to move 
forward after the shed is financed to bond.
New financing option - Moved by Mayor Patch and seconded by Councilor Moore to finance the 
cart shed with the RLF with the stipulation the shed is refinanced after with the kitchen estimates 
are secured.  Hearing no discussion on the motion Mayor Patch called for a vote on the motion.  
Motion carried unanimously.

ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
1. Resolution 2019-22 – Resolution adopting a schedule of fees & charges for various services, 

licenses, & permits for the City of Blackduck for 2020 – Moved by Mayor Patch and seconded by 
Councilor Gullette to approve Resolution 2019-22.  Motion carried unanimously.

2. Resolution 2019-23 – Resolution Approving Final 2019 Tax Levy, Collectable in 2020 – Moved 
by Councilor Moore and seconded by Mayor Patch to approve Resolution 2019-23.  Councilor 
Gullette requested a roll call vote on the motion.  The roll call vote was as follows: Councilor 
Kolb: aye; Councilor Gullette: aye; Councilor Moore: aye; and Mayor Patch aye.  Motion carried 
unanimously.

3. 2019 Financial Audit Scheduled – February 10-14, 2020
4. Reminder December 16, 2019 @ 6pm Public Hearing – Liberty Drive 
5. Reminder December 16, 2019 @ 7pm Public Hearing – Croswell Avenue
6. Reminder Government Offices – City Hall Closed – December 24, 2019 @ noon
7. Reminder Government Offices – City Hall Closed – December 25, 2019
8. Reminder Government Offices – City Hall Closed – January 1, 2020
9. Reminder January 6, 2020 Regular Council Meeting 
10. Training Notice - 2020 LMC Elected Leaders Institute: Advance Program – February 28-29, 2020 

Baxter
11. Training Notice – 2020 LMC Safety & Loss Control Workshops – March 25, 2020 Bemidji

MAYOR AND/OR COUNCIL MEMBER REPORTS – Mayor Patch & Council
Mayor Patch asked if the City has received any comments on the winter lights.  Regas stated she has 
received positive feedback.  Patch asked what happened to the older holiday decorations.  Regas stated 
some of them are in the park for Christmas decorations.

Councilor Gullette congratulated the National Honor Society inductees.

COMMUNITY EVENTS/GOOD THINGS HAPPENING – 
1. City Employee Anniversaries - Jacob Lien Fire Department (5 years)
2. Blackduck Development Corporation Meeting – December 11, 2019 11am @ Good Samaritan 

Community 
3. Blackduck Chamber Meeting – December 18, 2019 @ noon @ The Pond
4. Blackduck Planning Commission Meeting –December 18, 2019 @ 2pm @ City Hall
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OTHER NEW BUSINESS – No new business.

ADJOURN – Moved by Councilor Kolb and seconded by Councilor Moore to adjourn the meeting at 
8:24pm.  Motion carried unanimously.

________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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CALL TO ORDER:   The Public Works Committee of the City of Blackduck met in a scheduled 
meeting at the City Hall at 10:00 a.m. on December 12, 2019.

Roll Call
Councilors present: Mayor Patch, and Councilor Kolb

Staff Present:  City Administrator, Christina Regas, Public Works Supervisor Mike Schwanke

Others Present: none

The meeting was called to order at 10:05am the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

PARKING REGULATIONS DURING SNOW REMOVAL – Regas provided for review of the 
committee Ordinance §710.06 – 710.09 & the Snow removal Policy to discuss the process for ticketing 
and towing vehicles during snow emergencies.  Regas further stated Schwanke discussed with Chief 
Grangruth how the process has been working and similar issues and fines in Bemidji for comparison.  
Schwanke reported that by the ordinance language currently all vehicles must be off the city streets if 
there is a snowfall of 2” or more.  Schwanke would like to enforce the ordinance and he will ticket the 
vehicles and the police department will do the towing.  Schwanke explained the ticket books have 3 
copies (1 for the recipient; 1 for Police; 1 for City).  Schwanke requested feedback on how many tickets 
should be issued before towing commences.  Mayor Patch asked if a warning a ticket then a tow is what 
should be done.  Regas stated she believes the ‘warning’ is the notice that is in the current ordinance and 
when the City announces a snow emergency to the public.  Regas has concern that the current ordinance 
states the notice should be given by radio, television, or other media source.  Regas further stated she has 
been using the city Facebook page because most people look on social media.  Schwanke agreed the 
warning is the notice.  Councilor Kolb asked if street signs need to be put up instead to eliminate people 
saying they didn’t know.  Schwanke stated the cost will be high with signs and further stated if it is 
written in the ordinance it is the public’s responsibility to be aware.  

Warnings & Tickets – Schwanke presented his plan which includes placing a colored warning tag on the 
vehicle(s) that are not cleared form the streets when the city clears snow.  Schwanke then stated after the 
warning is not adhered to, he would ticket the vehicle(s) and keep a log of all the vehicles by plate 
number who has been warned and ticketed to enforce the towing which would be the last step.  Schwanke 
asked Regas if the warnings could have the ordinance number on the tag.  Patch asked if exceptions need 
to be considered.  Kolb was not in favor of exceptions.  

Other Cities – Kolb stated he researched other city’s fines for snow removal parking violations and some 
are up to $100 per ticket.  Schwanke stated by the Police department regulations parking tickets can’t 
exceed what the state regulates, however, administration fines or a snow emergency fine can be higher.  
Regas stated the City may ticket for both a parking violation ($25) and an impeding snow removal 
violation ($20) for a total of $45.   
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Towing timeframe after tickets – Schwanke asked the committee when the towing shall begin after 
ticketing. Schwanke suggested after the first warning and first ticket then the vehicle shall receive another 
ticket and an immediate tow.  Kolb asked when that will take place in the process.  Schwanke stated he 
would like to see the steps agreed upon so that he may be consistent with everyone that violates.  Kolb 
asked how long a vehicle will sit before the tow begins.  Schwanke stated he would like the repeat 
offenders dealt with but understands those vehicles that receive a warning or ticket will most likely move 
right away.  

Tow Contracts with the City of Blackduck – The committee discussed several processes to contract with 
one local company to tow and store the vehicles.  Regas suggested asking both providers in Blackduck for 
a bid requiring proper liability coverage and requiring proper storage and then proceeding with that 
contract to properly charge the owners of the vehicles that are towed.  Patch stated there are specific 
requirements for tow companies to properly work with government entities.  Regas offered to ask the City 
of Bemidji how they proceed and contract with tow companies.  Schwanke stated towed vehicles could be 
stored in the City impound lot and the vehicle owners should be charged daily for storage.  Regas 
recommended increasing the storage rate.  

Summary – 

First Notice = Supporting the Ordinance Administrator will send out a Facebook notice on Social Media 
and if possible, for timing put the reminder of the Ordinance in the Blackduck American.  

Warning Notice = Public Works will place colored warning tag on vehicles that need to be moved and 
keep a log of those vehicles that were provided the warning tag.

Ticket = Public Works will ticket the vehicles for violation of §710.06 & §710.07 for $45 total that did 
not move after the warning tag was given.

Ticket & Tow = Public Works will ticket and Police Department will tow the vehicles for violation of 
§710.06 & §710.07 for $45 and tow the vehicle to city impound lot and charge a daily storage fee.  
Owners of the vehicles must pay the tickets. Tow, and storage prior to removal of vehicle from impound.

Standard Operating Procedure SOP – Schwanke will draft a standard operating procedure so the steps that 
will be taken can be communicated to staff and the public.

SIDEWALK SNOW REMOVAL – 

Policy – Schwanke stated he would like reinforcement of the property owners to have the sidewalks 
cleared.  Schwanke stated the policy states the property owner adjacent to the sidewalk is the property 
owner’s responsibility, however, the City may clear the sidewalks when time permits.  Schwanke stated 
the inconsistencies with vacant properties and other property owners thinking the City is completing the 
clearing is challenging.  Schwanke further stated if the policy is going to change and the City is going to 
absorb the responsibility it will be difficult to complete everything before businesses open.  
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Procedures – Regas requested the committee allow for communication and reminders to surrounding 
businesses to clean up their sidewalk areas first before the City begins to invoice property owners for 
cleaning up sidewalks.  Kolb asked if there are issues with residential properties.  Regas stated mostly on 
1st Street NE but most of the snow is a result of plowing for the school.  Regas further stated it will be 
challenging for the City to clean the sidewalk quickly with the boulevard trees on that road.  Kolb asked if 
the City could contract with another snow removal company and then pass the costs on to the property 
owner.  Regas stated it could get looked into but would prefer to work with the homeowners first.  

Snow Piles from Businesses – Schwanke would like to have the businesses to either remove and dump the 
snow in the City lot instead of pushing it into a corner impeding traffic view or allow the City to do it and 
charge the property owner.  Schwanke further stated it is state law that snow cannot be pushed into or 
across a street, highway, or road and Blackduck should be enforcing this.  Schwanke is requesting the 
assistance of the council and committee to enforce with the businesses that are pushing the snow onto 
sidewalks and roads to come to an understanding of how/where the snow should be placed.  Patch 
suggested Schwanke speak with the contractors that are pushing the snow where it shouldn’t go first 
before any fines or invoices happen.  Kolb suggested allowing the snow be moved to the City lot by the 
businesses and the residents if they have the means to bring it there.  Schwanke was in favor of this.  

ADJOURN – The Committee adjourned their meeting at 11:30am.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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CALL TO ORDER:  The City Council of the City of Blackduck met in Public Hearing at Blackduck 
City Hall at 6:00pm. December 16, 2019.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was not stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Kolb, Moore, and Gullette 

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, and Public Works Supervisor Mike Schwanke, City 
Engineer Curt Meyer

Others Present:  Liberty Drive Residents Joe Wilhelmi and Chris Dirkes

UTILITY & ROAD IMPROVEMENTS TO LIBERTY DRIVE FROM MAIN STREET N. TO 
MNDOT 71

1. Description of Liberty Drive Improvement – Review of Feasibility Report – Curt Meyer was 
present to review the proposed improvements to Liberty Drive.  Meyer reported the City of 
Blackduck ordered the feasibility report and scheduled the public hearing for the public to hear 
about the existing conditions of Liberty Drive and why the City is considering the improvements 
and the proposed costs of the project.  Meyer reviewed the conditions stating currently the road 
built in 2001 is showing multiple signs of distress and fatigue, indicating the need for 
reconstruction.  Meyer further stated the project may include replacing the curb and gutter, the 
pavement, the storm sewer, install drain tile and concrete driveway aprons, and catch basins.  
Meyer further stated geotextile fabric will be placed at the bottom of the subcut, to serve as 
material separator between the aggregate base and organic materials.

2. Project Cost – Meyer provided for review an estimated project cost of $569,130.  Meyer stated 
the City may decide not to improve the entire stretch of the road and instead complete the project 
in two phases.

3. Conclusion – Meyer stated it is recommended the City of Blackduck review the feasibility report 
and discuss the report with the residents of the area and decide if the project will move forward.  
Meyer reported if the City agreed the project should move forward, the City would proceed 
immediately with the necessary engineering, legal, and administration tasks associated with an 
assessment-type improvement project for the Summer of 2020.

4. General Questions & Answers – 
a. Rudy Patch – Has there been any improvements to the road since its original build.

i. Chris Dirkes stated Yes – there was some storm sewer replaced back when 
Nayda Cheney was on the City Council.  Meyer stated that came before him and 
was uncertain of the year.

b. Joe Wilhelmi – What is the normal life expectancy of a road in Blackduck.
i. Meyer stated 15 years is normal, with the clay soils in Blackduck it could be less 

– perhaps 10 years.
c. Joe Wilhelmi - Is there a fair number of roads replaced in the City?

i. Meyer stated the City does not, but if you were to drive around the City one 
would see that there are some roads that are in reasonable condition, and some 
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that are in terrible shape.  Those that are not in good condition could be for 
similar reasons to Liberty with sump pump hoses emptying out onto lawns and 
soils being very wet.  Meyer stated it is difficult to determine how wet some area 
of the City is going to be than others.  

d. Christina Regas – When the road was built during the development was the storm sewer 
not placed deep enough in the road and is that what is causing the issues.

i. Meyer – Yes, the road was built during the development and did not follow a 
City standard for roads at that time.  Store sewer could be placed deeper with a 
V-type trench and it could be wrapped to prevent movement.  Meyer also stated 
it is difficult to know how far down to place the storm so as to not conflict with 
sewer and water services.

e. Rudy Patch – What year was the road built?
i. Regas – 2001 – completed by the developer

f. Christina Regas – Is there a better solution for resident’s sump pumps?
i. Meyer – provide some way for residents to tie into the storm like drain tile that 

runs under the curb.  Meyer stated it isn’t the best solution.  It is best to tie right 
into the storm sewer with a solid pipe for everyone to tie into but it is more 
expensive solution.

g. Joe Wilhelmi – Will the residents on Liberty Drive solely be paying for the project.  
i. Regas & Meyer – The City has an assessment policy and for road improvements 

it is assessed by amount of frontage of property owner.  There may be some City 
funding available to offset the Purdon to the property owners.  Regas further 
stated the costs are split overtime with bonding for 10-15 years and the policy has 
a percentage set in the assessment policy.  Meyer stated the assessment cannot 
exceed the value that is added to the adjacent property and the life expectancy of 
the improvement.

h. Max Gullette – Are there pro’s and con’s in doing this project in 2 parts versus 1.
i. Meyer – With this size of a project, cutting it in half the project becomes a little 

small.  Meyer stated most contractors have enough work and can be ‘choosier’ of 
what they would like to take.  A larger project will be more of an incentive for a 
good contractor to bid for.  Meyer stated by cutting this project in half he 
believes it will still be attractive enough to gain bidders that way the City can 
address the worst of the road at this time.  Meyer stated the project with the storm 
sewer would most likely not be in ‘half’ but more like two thirds due to the 
length of the storm putting that portion of the project to approximately $300,000.  
Meyer stated if the storm is treated separately, he recommends tying it together 
with another project.  

i. Rudy Patch – What is the life expectancy of the utility in that road?
i. Meyer – This road is new and all the utility is PVC so the life on that can be 

almost 100 years but it is unknown.  What is less is the grading of the manholes 
and the project could include inspecting those.  Meyer further recommended 
inspecting the manholes and planning in 15-20 years relining the manholes.  
Regas asked if relining be tied into the project?  Meyer stated no it is self-
contained.

j. Rudy Patch – Has there been any issues on Liberty Drive with water or sewer lines 
freezing up?
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i. Meyer – Has no knowledge of any issues on that road with freezing lines but 
would like to know if there has been.  Dirkes stated he has been in his home since 
2003 and has no knowledge of freezing lines in the development.

k. Jason Kolb – Can the aggregate or under layer be saved?
i. Meyer – it is a thin layer of aggregate and could be good fill but not good base-

layer so it could be used for surfacing in some gravel areas in the City.
l. Rudy Patch – Are sidewalks needed in the development.

i. Dirkes & Kolb – no, most residents use the walking trail and kids play in the 
road.  Kolb stated his concern is just through traffic and speeding.

m. Christina Regas – What is the depth of the subgrade now. 
i. Meyer – this is unknown, there are not good ‘as-builts’ of the subgrade to 

reference.  Meyer stated bores could be completed to find out and that will help 
to know if reclaiming the asphalt and aggregate is deep enough to reuse.  

n. Chris Dirkes – If the project moves forward with the residents be able to get in and out of 
their homes.

i. Meyer – the road is wide enough so the contractor should keep one lane of traffic 
open at all times.

o. Rudy Patch – How long would a project of this size take a contractor to complete.
i. Meyer – A project of this size weather permitting should be able to be completed 

in 5 weeks.
p. Max Gullette – If nothing is done and the project is not completed how much longer can 

the road last.
i. Meyer – There will be parts of the road that will need to be cut-out and repaired 

because of the amount of movement from the storm sewer and the reason the 
voids that are seen now is from movement under the bituminous.  Meyer stated 
with clay soils the particles suspend and don’t void as fast as sand so it is 
unpredictable.

q. Rudy Patch – Are there other driveways that are having issues washing away.
i. Schwanke – it is difficult to say unless you dig.  Meyer stated when the curbs tilt 

back that is a sign.
r. Rudy Patch – If the City moves forward with the project when will it begin.

i. Meyer – if the project is ordered at the January meeting then the design process 
can begin and then a good plan set can take about 8 weeks.  Meyer stated bidding 
in April is possible so the project could begin in June.  Meyer stated with road 
projects funding has less options except for loan dollars.

Mayor Patch called for further questions on the project.

Mayor Patch called again for further questions on the project.

ADJOURN – Moved by Mayor Patch and seconded by Councilor Moore to adjourn the meeting at 
6:42pm.  Motion carried unanimously.

________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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CALL TO ORDER:  The City Council of the City of Blackduck met in Public Hearing at Blackduck 
City Hall at 7:00pm. December 16, 2019.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was not stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Kolb, Moore, and Gullette 

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, and Public Works Supervisor Mike Schwanke, City 
Engineer Curt Meyer

Others Present:  Croswell Avenue Residents:  Jim Wolden, Karl Erickson & Sue Rasmussen, Scott Magoon, 
Rhonda Ferdig, Russell & Sharon King

RECONSTRUCTION OF THE SOUTHERN 420 FEET OF CROSWELL AVENUE

1. Description of Croswell Avenue Improvement – Review of Feasibility Report – Meyer was 
present to the City council and residents the description of the proposed improvement of Croswell 
Avenue.  Meyer reported the City of Blackduck ordered the feasibility report and scheduled the 
public hearing for the public to hear about the existing conditions of Croswell Avenue and why 
the City is considering the improvements and the proposed costs of the project.  Meyer stated the 
southern most 420 feet of Croswell Avenue is showing multiple signs of distress and fatigue, 
indicating the need for reconstruction.  Meyer stated the proposed improvements may include 
removing and replacing the aggregate road surface and clay/organic subgrade, culverts; ditching 
in the right-of-way and grading the Croswell/Carlson intersection.  Meyer further stated the 
project would include installing a geotextile fabric to serve as a material separator between the 
aggregate base and organic materials; driveway culverts and centerline culverts will be installed 
as necessary to maintain drainage; topsoil will be provided in disturbed areas; and turf 
establishment will be included.

2. Project Cost – Meyer provided for review an estimated project cost of $42,097.  Meyer stated the 
road suffered additional damage in the Spring of 2019 due to a wet season and there is existing 
class 5 that was added to the road and that will be needed to be removed prior to the 
improvement.  Meyer stated the ditching will assist with the subgrade by moving water in a better 
way.  Meyer stated there will not be a large visible difference to the road once completed but the 
roadway will be higher than it is now.  Meyer stated at this time there are no plans to pave the 
road, but the project will stabilize the road for a future paving project if the City chose to.

3. Conclusion – Meyer stated it is recommended the city of Blackduck review the feasibility report 
and discuss the report with the residents of the area and decide if the project will move forward.  
Meyer reported the City agreed the project should move forward, the City would proceed 
immediately with the necessary engineering, legal, and administration tasks associated with an 
assessment-type improvement.

4. General Questions & Answers – 
a. Scott Magoon – Will the road elevation be raised 4”?

i. Meyer – The actual elevation in some areas may raise but the overall elevation 
will remain the same.  The plan is to cut-down so the finished profile is higher.  
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Meyer stated there is a portion of the road where Carlson and Croswell meet 
where a culvert crosses the road and there would be more cover added to the road 
and replace the culvert so it would be prepared for paving.  Meyer stated the plan 
would be to ditch and move the culvert down but if that can’t be done 
significantly then the plan may include raising the grade 6” in that area.

b. Paige Moore – When the project is under construction will the road being it is only 20’ 
wide be passable and remain open as it is not as wide as other roads in the City.  

i. Meyer – The road should be able to remain open as the contractors would only 
work on one lane at a time, however, if the road gets wet during construction 
there is always a chance the stability of the road could get worse making it 
difficult to pass.  Meyer stated since Croswell is a dead-end road, emergency 
vehicles need to get in it and the contractors know that.  Meyer stated there is 
always a chance additional material may have to be brought in to bridge the road 
temporarily during construction.  

c. Rudy Patch – Does Scott Magoon have a sump pump on the Croswell side of the home 
that water goes into the ditch and does that need to be considered where it goes.

i. Meyer – The ditch will be graded in such a way where the water will have 
somewhere to escape.  

d. Sharon King – How deep is the ditch going to be?
i. Meyer – the attempt will be 24” but if there are some trees that could be impacted 

then there could be discussion with home owners.  
e. Jim Wolden – I built the road in late 80’s early 90’s and I don’t ever remember having 

issues with the road until last year.  Why are there issues now what changed?
i. Meyer – A heavy wet year and Spring a combination of heavy vehicles in and out 

of the area can create ice dams in the ditches and as the road gets older clays 
migrate up into the road.  It is not just a result of one bad winter, but we don’t 
have the luxury of seeing how it breaks up overtime.  

f. Jim Wolden – How much percentage does the City plan on funding the project.
i. Meyer – The City has an assessment policy that states what percentage the City 

assumes and what the property owners assumes.  Regas stated the City has not 
determined what portion of the project the City will fund.  Regas further stated 
the City will need to hold additional public hearings to determine those amounts.

g. Jim Wolden – The 420 feet was not a plotted street when Townsend Addition was added 
to the City of Blackduck and it was more of a driveway back then.

i. Regas – the subdivision north of Croswell has grown and more homes are in the 
area so more increased traffic is on the road (i.e. Residential vehicles; buses; 
garbage trucks, etc.)

h. Jim Wolden – Were the cement trucks a factor to the deterioration of the road. 
i. Regas – it is difficult to tell.  Wolden stated he did not think the cement trucks 

should have never been able to enter the road when they did and that is the City’s 
responsibility to keep road restrictions on.  Regas stated to her knowledge road 
restrictions were not on.

i. Karl Erickson – The cement trucks were in 2018 for his slab grade home that was built on 
Croswell.  There were two loads of crushed granite to be delivered, he was not present 
when it was delivered, and the granite was delivered over the frost boil then it started to 
rain.  Erickson stated the year before the road was fine.  Erickson stated there has been 
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additional ‘hauling’ in the area of the township in previous years.  What about ditching 
on the westside of Croswell?

i. Meyer – yes there will be ditching on the westside, however none of the 
driveways should be impacted.  Erickson stated he still have more on his project 
to do but will take care to ensure the road is in good shape for delivery.

j. Rudy Patch – What is the life expectancy of Croswell given it is a dirt/gravel road?
i. Meyer – an urban section of road could be 15 years and since roads that are 

gravel have more flexibility to move and clays that can migrate up then that will 
weaken the road but a gravel road will last longer.

k. Jim Wolden – Why can’t the road improvement be deferred until the ditching is 
completed and see if that takes care of the problem.

i. Meyer – the rock that is in the road now needs to be removed, and there is a need 
for a roadway to have consistency.  The City may decide to just ditch the 
roadway.

l. Russ King – How many properties would be assessed?
i. Regas – in the municipal boundaries there are only 6 property owners and one is 

to the south of Carlson.  Regas further stated the City discussed the state of the 
road with Hines Township board to ask to consider a shared cost for the 
improvement but that is an unknown at this time.

m. Rudy Patch – What is the total amount of property owners in the township?
i. Regas – She believes it is 10 property owners.

n. Scott Magoon – I hope the City has consideration for how much is assessed since he 
barely uses Croswell except to park his camper in the back of his property.

i. Regas – this public hearing is a beginning, and if the City choses to only do the 
ditching the assessment may not happen.

o. Max Gullette – Will Magoon be assessed for both Croswell & Carlson?
i. Meyer – that would be determined based on what will need to be completed to 

the culvert at the corner.  Gullette asked where the City draws the line.
p. Jim Wolden – The culvert that is in Carlson is only on the east side of the intersection and 

there is not one on the west.
q. Rudy Patch – Is the driveway on the westside of Carlson in the City.

i. Wolden – that is a City road.  
ii. Regas – that is a driveway

iii. Wolden – the City has been plowing it for years.
iv. Rasmussen – met with Keely’s regarding property lines and Keely stated part of 

Carlson is City road. 
v. Regas – the only way to really know would be to find the property lines

r. Rhonda Ferdig – What point would the assessment go north into the township and how 
far?

i. Regas – The City has no jurisdiction in the township and that is why the City met 
with the town board.  

ii. Meyer – in the past when a roadway enters into a township each property owner 
would be assessed the same amount no matter how close to the project, but the 
township would have to determine that.  Meyer stated it may not even be an 
assessment but a charge to assist in the funding.

s. Magoon – What kind of timeline is being considered?
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i. Meyer – not in the Spring 2020 until the road can dry out but shortly after.
t. Max Gullette – Is there anything public works can do to mitigate the water.

i. Schwanke – as far is plowing the best would be to load all the snow out of the 
area, the road is flat with not much slope for the water to go anywhere.

ii. Meyer – the spring of 2019 did not help the road.
u. Rudy Patch – Does the county plow the road in the winter or does the City?

i. Schwanke – the city plows the snow in the winter.  Wolden asked if there is 
formal agreement between the town and city.  Schwanke stated that there is an 
agreement between the county road supervisor and himself.  Schwanke stated the 
county takes care of Beighley road and the City takes care of Croswell.

ii. Regas – the plowing of snow was discussed with the township.
v. Erickson – does the County take care of the grading in the summer?

i. Schwanke – mainly an agreement for plowing of snow and the county does the 
grading for the township.

w. Magoon – what is the next step after this hearing?
i. Regas – at the next city council meeting the board will decide if the project 

improvement is ordered to move forward and to what extent.  The city would 
then order the plans from WSN and plan for bids.  Regas further stated during the 
next council meeting the board could decide to just ditch the road and do minimal 
improvements.  

ii. Patch – if the contractor recommends the rock come out of the road to be 
improved then it is in the best interest of the city to listen to the engineer.

iii. Gullette – stated Magoon’s point to assessments and the scale of them has been 
heard by the board.  He does not believe the City should ‘stick it’ to just two 
property owners.

Mayor Patch called for further questions on the project.

Mayor Patch called again for further questions on the project.

ADJOURN – Moved by Mayor Patch and seconded by Councilor Gullette to adjourn the meeting at 
7:36pm.  Motion carried unanimously.

________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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CALL TO ORDER:   The City of Blackduck Personnel Committee met in a scheduled meeting at the 
City Hall at 5:30pm on December 17, 2019

Roll Call
Committee Members present:  Mayor Patch, Councilor Moore, and City Administrator, Christina Regas

Committee Members Absent: none

Staff Present:  none

Others Present:  none 

The meeting was called to order at 5:30pm the Pledge of Allegiance was not recited.

Topics covered in the personnel meeting were as follows:

OLD BUSINESS:

1. Potential Revisions Maintenance Worker #2 & Maintenance Worker #1 Job Description & 
Wage Scales – Nothing discussed at this time.

2. Liquor Store Job description(s) update – Nothing discussed at this time.

3. Dangerous Weapons Policy –   Regas reported the City Attorney reviewed the current policy and did 
not recommend the policy be removed from the personnel policy.  Mayor Patch asked if the attorney 
recommended any part of the policy be removed as an alternative.  Regas stated it was recommended 
the entire policy remain.  Nothing further.

NEW BUSINESS:

1. 2019 Performance Review Process – The committee met in council chambers to discuss the 
annual reviews of full and part time employees of the City of Blackduck for the 2019 year and 
discuss potential wage increases to take effect in 2020.  The Personnel Committee reviewed all 
appraisals by department.

a. Public Works Department – All appraisal scores for Mike Schwanke, Rae Burmeister, 
and Chris Brown were reviewed by the committee all ratings were approved.  The 
Committee approved wages for 2020.  Overall the committee was pleased with the 
performance of the Public Works Department.  Regas noted the reviews for public works 
staff were completed from his start date in June through December.  Nothing further.

b. Police Department – All appraisal scores for Jace Grangruth, Andrew Jespersen, and Lee 
Anderson were read by the committee and all ratings were approved and recommended 
wages for 2020 approved.  The Personnel Committee was pleased with the department 
and the staff.  Nothing further.

c. Liquor Store – All appraisal scores for the Liquor store were discussed by the committee 
noting that the Liquor Store Manager has done a good job on this year’s reviews, the 
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committee approved the ratings and wages for 2020.  The Committee noted the liquor 
store had a successful year and brought some new ideas and overcame some new 
challenges this year.  Nothing further.

d. Golf Course – Appraisals written for Jim Andersen and Pam Exner was reviewed and 
wage increases were approved for 2020 although there was some reluctance from the 
committee based on the loss of sales in 2019.  Regas stated it is very important for the 
health of the golf course to retain the current staff at the course to continue working 
toward a successful enterprise fund.  Regas stated the department heads believe very 
strongly the staff should be paid more closely like a resort staff to keep and retain the best 
staff possible.  Regas further stated she understands the viewpoint of Andersen & Exner 
but is cautious about a pay scale that could increase the budget and potential losses for 
the golf course.  Nothing further.

e. Administration – All appraisals written for Gail Landowski, and self-reviews and 
department reviews of City Administrator Christina Regas were read by the committee.  
All ratings were approved and the committee approved the recommended wages for 
2020.  Regas noted how pleased she was with Landowski’s performance in 2019 
supporting the public works staff during the supervisor turnover.  The committee noted 
they have heard great feedback of the staff at City hall.  Nothing further.

ADJOURN – Committee adjourned their meeting at 6:30pm.

__________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor



January 6, 2020

FUND

 Deerwood Checking 

BEGINNING 

BALANCE

Bill Report 

through 

1/06/2020

Deerwood 

Checking 

ENDING 

BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First 

Preferred Savings Bill 

Report through 

1/06/2020

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of 

all Accounts

GENERAL                            $264,162.45 $24,918.48 $239,243.97 $81,163.18 $0.00 $81,163.18

POLICE RESTRICTED CASH $1,129.09 $0.00 $1,129.09 $0.00 $0.00 $0.00

CEMETERY ($1,257.42) $0.00 ($1,257.42) $2,073.66 $0.00 $2,073.66

PERPETUAL CARE $7,752.83 $0.00 $7,752.83 $53,418.01 $0.00 $53,418.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $69,214.00 $0.00 $69,214.00

SEWER REPLACE. $0.00 $0.00 $0.00 $8,680.69 $0.00 $8,680.69

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $60,980.76 $0.00 $60,980.76

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $226,828.52 $0.00 $226,828.52

PINE TREE PARK $64,251.42 $104.70 $64,146.72 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.01 $0.00 $0.01 $121,155.68 $0.00 $121,155.68

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $17,397.46 $0.00 $17,397.46

Fire Dept Special Equip Fund $201,245.44 $0.00 $201,245.44 $26,192.56 $0.00 $26,192.56

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $80,777.37 $1,307.88 $79,469.49

2006 GO BOND $53,840.72 $37,557.50 $16,283.22 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond $32,265.68 $0.00 $32,265.68 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan $12,311.46 $0.00 $12,311.46 $0.00 $0.00 $0.00

2014A Disposal System Loan $23,188.19 $7,960.00 $15,228.19 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $39,737.53 $0.00 $39,737.53 $0.00 $0.00 $0.00

2017A Disposal Sys Loan $24,140.98 $14,056.75 $10,084.23 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service $35,224.41 $0.00 $0.00 $0.00 $0.00 $0.00

2018 Frontage/Pine Ave Internal Loan $4,074.19 $0.00 $0.00 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING $90,280.42 $0.00 $90,280.42 $0.00 $0.00 $0.00

WATER FUND $257,952.73 $59,432.65 $198,520.08 $0.00 $0.00 $0.00

SEWER FUND $103,531.53 $5,354.61 $98,176.92 ($1,283.00) $0.00 ($1,283.00)

LIQUOR FUND $321,894.24 $59,772.41 $262,121.83 $0.00 $0.00 $0.00

LIQUOR RENT FUND $23,317.99 $0.00 $23,317.99 $0.00 $0.00 $0.00

GOLF COURSE ($109,896.04) $11,888.98 ($121,785.02) $0.00 $0.00 $0.00

WATER PROJECT FUND $20,044.93 $0.00 $20,044.93 ($1,389.00) $0.00 ($1,389.00)

SEWER PROJECT FUND $3,179.31 $0.00 $3,179.31 $0.00 $0.00 $0.00

Total: $1,472,372.09 $221,046.08 $1,212,027.41 $792,521.01 $1,307.88 $791,213.13 $2,003,240.54

Transfer Recommended:

Fund Transfer from: Fund transfer to: Amount of Transfer:

2020 Bond Payments: Principal: Interest: Fees: Total:
2017A Disposal System Bond Payment $16,000.00 $1,056.75 $0.00 $17,056.75

2006A General Obligation Bond Payment $35,000.00 $2,557.50 $575.00 $38,132.50

20012A General Obligation Bond $55,000.00 $9,475.00 $0.00 $64,475.00

2014A General Obligation Bond $10,000.00 $960.00 $0.00 $10,960.00
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December 2019

Check Name Amount

Fund  

Fund  

Fund 101 GENERAL FUND

 Marco Technologies LLC $187.87

ACME Tools $826.91

ALEX AIR APPARATUS $284.23

AMERIPRIDE LINEN & APPAREL $64.13

BELTRAMI ELECTRIC COOP $4,335.25

BLACKDUCK AUTO PARTS, INC $2,189.17

BLACKDUCK CO-OP $31.50

BLACKDUCK FAMILY FOODS $28.23

BOGARTS REPAIR AND RECOVERY $286.95

CARD SERVICE CENTER $463.21

DILIGENT CORPORATION $2,575.00

DVS RENEWAL $57.75

EVOLVE CREATIVE LLC $235.00

FRENZEL CONSTRUCTION $5,000.00

FRONTIER REPAIR $95.33

LARSON, BRIAN $188.60

LOSSING EXCAVATING $490.00

MARKETING FACTORY GROUP $235.00

MN CHIEFS OF POLICE ASSN. $199.00

NORTHWOODS LUMBER CO $291.92

PAUL BUNYAN COMMUNICATIONS $1,367.34

QUILL CORPORATION $597.51

ROGER'S TWO WAY RADIO $690.00

TIMBERLINE SPORTS, INC $526.53

VERIZON WIRELESS $175.05

WIDSETH SMITH NOLTING & ASSOC $3,497.00

$24,918.48Fund 101 GENERAL FUND

Fund 209 PINE TREE PARK FUND

BELTRAMI ELECTRIC COOP $104.70

$104.70Fund 209 PINE TREE PARK FUND

Fund 250 2018 REVOLVING LOAN FUND

HRDC $1,307.88

$1,307.88Fund 250 2018 REVOLVING LOAN F

Fund 307 2006 GO BONDS

BOND TRUST SERVICES CORP. $37,557.50

$37,557.50Fund 307 2006 GO BONDS

Fund 314 2014A DISP SYS BOND DEBT SERV

PINE ISLAND BANK $7,960.00

$7,960.00Fund 314 2014A DISP SYS BOND DE

Fund 317 2017A DISP SYS BOND DEBT SERV

BANK OF ZUMBROTA $14,056.75

$14,056.75Fund 317 2017A DISP SYS BOND DE

Fund 601 WATER FUND

BANK OF ZUMBROTA $3,000.00

BELTRAMI ELECTRIC COOP $229.00

BLACKDUCK AUTO PARTS, INC $329.96

BOGARTS REPAIR AND RECOVERY $74.51

BOND TRUST SERVICES CORP. $54,612.50

CARD SERVICE CENTER $311.68

Hawkins, Inc $798.64

TIMBERLINE SPORTS, INC $76.36

$59,432.65Fund 601 WATER FUND

Fund 602 SEWER FUND

BELTRAMI ELECTRIC COOP $1,862.15

BLACKDUCK AUTO PARTS, INC $435.25

PAUL BUNYAN COMMUNICATIONS $34.60

PINE ISLAND BANK $3,000.00

QUILL CORPORATION $22.61

$5,354.61Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $575.80

BELTRAMI ELECTRIC COOP $2,752.10

BEMIDJI COCA-COLA $212.10

BERNATELLOS $168.90

Bernick Companies $6,635.85

BLACKDUCK FAMILY FOODS $2,522.67

Breakthru Beverage $1,015.72

CARD SERVICE CENTER $112.74

D & D BEVERAGE $126.10

DICK DISTRIBUTING $13,874.80

GUARDIAN PEST CONTROL $174.48

HEGGIES PIZZA LLC $643.95

HENRYS $2,261.71

JOHNSON BROTHERS LIQUOR CO. $6,074.68

MELISSAS CLEANING $792.00

MIKINNON CO., INC $4,226.05

NEI BOTTLING INC $890.18

NORTHWOODS ICE, INC $127.20

NORTHWOODS LUMBER CO $72.50

OLD DUTCH $64.40
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PAUL BUNYAN COMMUNICATIONS $266.03

Phillips Wine and Spirits $4,287.36

QUILL CORPORATION $78.78

Southern Glazer's of MN $1,615.11

SYSCO $754.77

TCF NATIONAL BANK $7,403.75

US FOODS $1,692.14

VINOCOPIA INC $105.00

WASTE MANAGEMENT OF WI-MN $245.54

$59,772.41Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

BELTRAMI ELECTRIC COOP $426.66

BOND TRUST SERVICES CORP. $10,437.50

LOSSING EXCAVATING $980.00

PAUL BUNYAN COMMUNICATIONS $44.82

$11,888.98Fund 613 GOLF COURSE

$222,353.96



Water Fund  
Year to Date Income Statement thru 12/31/2019

Water Operating Revenue: Budget:

Water Meter Sales $3,116.68 $0.00

Health Dept Charges $1,701.49 $1,500.00

Interest $2,957.99 $0.00

Water Sales $196,625.89 $212,000.00

Water Connect/Reconnect Fee $1,330.21 $1,000.00

Water Penalty $1,785.95 $1,750.00

Miscellaneous Revenues $0.00 $0.00

Interest Earnings $0.00 $0.00

Reimbursements $220.37 $400.00

Total Water Revenues $207,738.58 $216,650.00

Water Operating Expenditures: Year to Date Budget Remaining

Full-Time Employees Regular $57,469.01 $58,621.00 $1,151.99

Full-Time Employees OT $1,807.76 $500.00 ($1,307.76)

Part-Time Employees $1,049.30 $1,250.00 $200.70

PERA $4,286.10 $4,490.00 $203.90

FICA $4,537.50 $4,580.00 $42.50

Employer Paid Health $12,389.65 $12,648.00 $258.35

Office Supplies (GENERAL) $235.87 $200.00 ($35.87)

Printed Forms $0.00 $0.00 $0.00

Electricity $5,025.25 $11,000.00 $5,974.75

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $0.00 $500.00 $500.00

Operating Supplies (GENERAL) $527.92 $600.00 $72.08

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $809.61 $1,000.00 $190.39

Lubricants and Additives $0.00 $0.00 $0.00

Chemicals $0.00 $0.00 $0.00

Chlorine $4,831.74 $7,000.00 $2,168.26

Fluoride $52.68 $500.00 $447.32

Repairs/Maint Supply $871.54 $1,500.00 $628.46

Equipment Parts $0.00 $1,000.00 $1,000.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $500.00 $500.00 $0.00

Merchandise for Resale $2,915.59 $750.00 ($2,165.59)

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Testing/Analysis $0.00 $0.00 $0.00

Engineering Fees $0.00 $0.00 $0.00

Professional Services $1,699.52 $500.00 ($1,199.52)

Other Professional Services $3,355.00 $0.00 ($3,355.00)

Telephone $34.08 $500.00 $465.92

Postage $749.15 $750.00 $0.85

Travel Expense $129.34 $500.00 $370.66

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $314.08 $300.00 ($14.08)

Property Insurance $1,514.00 $1,600.00 $86.00

Workers Compensation $1,923.58 $2,000.00 $76.42

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $1,796.00 $1,800.00 $4.00

Repairs/Maint Building $22.99 $0.00 ($22.99)

Repairs/Maintenance Structure $10,669.07 $10,000.00 ($669.07)

Repairs/Maintenance Machinery $0.00 $0.00 $0.00

Dues and Subscriptions $3,875.64 $2,100.00 ($1,775.64)

Uncolletable Checks/Bad Debt $279.01 $0.00 ($279.01)

Cash Short $0.00 $0.00 $0.00

Miscellaneous $207.96 $0.00 ($207.96)

Bank Service Charges $270.30 $500.00 $229.70

Total Water Expenditures $127,149.24 $130,189.00 $3,039.76

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00

Debt Service Bond Principal $45,000.00 $45,000.00 $0.00

Debt Service Bond Interest $18,356.50 $18,356.25 -$0.25

Depreciation/Capital Outlay $0.00 $10,000.00 $10,000.00

Total $63,356.50 $73,356.25 $9,999.75

Net Total $17,232.84 $203,545.25 $13,039.51



Sewer Fund  

Year to Date Income Statement thru 12/31/2019

Sewer Operating Revenue: Budget

Reimbursements (insurance proceeds) $168.93 $0.00

Penalties and Interest $0.00 $0.00

Interest Earnings $1,376.41 $0.00

Sewer Sales $141,572.12 $163,000.00

Farm Lease Agreement Revenue $6,098.80 $6,098.00

Sewer Connect/Reconnect Fee $0.00 $0.00

Swr Penalty $1,653.21 $1,500.00

Charges for Service $2,062.86 $0.00

Total Sewer Revenues $152,932.33 $170,598.00

Sewer Operating Expenditures: Budget Remaining

Full-Time Employees Regular $62,385.72 $61,986.00 ($399.72)

Part-Time Employees $524.59 $625.00 $100.41

PERA $4,438.38 $4,673.00 $234.62

FICA $4,731.84 $4,767.00 $35.16

Employer Paid Health $12,880.63 $13,199.00 $318.37

Office Supplies (GENERAL) $200.00 $200.00 $0.00

Electricity $32,773.91 $16,000.00 ($16,773.91)

Training and Instruction $390.00 $500.00 $110.00

Operating Supplies (GENERAL) $468.43 $500.00 $31.57

Motor Fuels $1,074.36 $1,200.00 $125.64

Lubricants and Additives $0.00 $500.00 $500.00

Repairs/Maint Supply $166.05 $500.00 $333.95

Equipment Parts $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Merchandise Resale $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $600.00 $600.00 $0.00

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Chemicals and Chem Products $0.00 $0.00 $0.00

Testing/Analysis $844.00 $750.00 ($94.00)

Other Professional Services $504.88 $1,000.00 $495.12

Telephone $378.85 $500.00 $121.15

Postage $499.27 $500.00 $0.73

Travel Expense $59.74 $500.00 $440.26

Other Printing/Binding $0.00 $0.00 $0.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $1,847.16 $2,100.00 $252.84

Property Insurance $1,442.00 $1,500.00 $58.00

Other Insurance $0.00 $0.00 $0.00

Automotive Insurance $0.00 $0.00 $0.00

Workers Compensation $2,330.87 $2,200.00 ($130.87)

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $0.00 $0.00 $0.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $8,307.45 $8,000.00 ($307.45)

Repairs/Maintenance Machinery $379.55 $0.00 ($379.55)

Dues and Subscriptions $4,630.94 $3,200.00 ($1,430.94)

Miscellaneous $207.95 $0.00 ($207.95)

Debt Service Bond Interest $0.00 $0.00 $0.00

Fiscal Agent Fee $0.00 $0.00 $0.00

Other Equipment (irrigator) $6,586.25 $6,500.00 ($86.25)

Total Sewer Expenditures $151,652.82 $135,000.00 ($16,652.82)

Budget Remaining

Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00

Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $3,000.00 $28,000.00 $25,000.00

Net Total ($1,720.49) $163,000.00 $8,347.18



Pine Tree Park

Year to Date Income Statement thru 12/31/2019

PTP Revenues 2019 Beach Project 2018

Reservation Fees $914.00 $748.00

Grants $11,000.00 $10,000.00

Camping Fees $15,113.50 $13,492.00

Other Revenue $233.45 $169.65

Contributions and Donations $11,500.00 $11,500.00 $0.00

Interest Earnings $758.16 $243.09

Total PTP Revenues $39,519.11 $11,500.00 $24,652.74

2019

PTP Expenditures 2019 YTD Beach Project 2018 YTD Budget  Remaining

Full-Time Employees Regular $3,840.58 $3,576.22 $3,832.00 ($8.58)

Part-Time Employees Regular $1,311.64 $1,330.89 $1,560.00 $248.36

PERA $375.99 $368.04 $280.00 ($95.99)

FICA $381.99 $367.39 $405.00 $23.01

Employer Paid Health $754.65 $666.94 $767.00 $12.35

Office Supplies $8.75 $6.13 $0.00 ($8.75)

Electricity $3,060.21 $2,631.02 $2,500.00 ($560.21)

Operating Supplies (GENERAL) $714.22 $517.75 $700.00 ($14.22)

Cleaning Supplies $20.05 $11.89 $100.00 $79.95

Motor Fuels $900.00 $405.19 $900.00 $0.00

Repairs/Maint Supply $635.67 $436.96 $750.00 $114.33

Equipment Parts $185.62 $7.10 $200.00 $14.38

Other Professional Services $950.00 $0.00 $500.00 ($450.00)

Postage $0.00 $0.00 $0.00 $0.00

Advertising $397.50 $386.00 $500.00 $102.50

Other Printing/Binding $0.00 $0.00 $0.00 $0.00

General Liability Insurance $628.16 $583.20 $600.00 ($28.16)

Property Insurance $1,902.00 $1,971.00 $2,000.00 $98.00

Workers Compensation Insurance $0.00 $25.95 $0.00 $0.00

Garbage $1,573.08 $2,195.70 $1,750.00 $176.92

Repairs/Maint Building $1,254.43 $1,000.00 $0.00 $2,500.00 $1,245.57

Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00

Improvements Other $0.00 $37.54 $500.00 $500.00

Repairs/Maintenance Machinery $368.38 $1,113.00 $1,500.00 $1,131.62

Portable Restrooms $0.00 $0.00 $0.00 $0.00

Other Equipment $0.00 $13,049.00 $0.00 $0.00

Transfer to General $0.00 $0.00 $0.00 $0.00

Dues and Subscriptions $1,207.25 $392.25 $465.00 $275.00 ($932.25)

Total PTP Expenditures $20,470.17 $1,392.25 $30,151.91 $22,119.00 $1,648.83

Net Profit $19,048.94 $10,107.75 ($5,499.17)

Total $19,048.94 $10,107.75 ($5,499.17)



Blackduck Municipal Golf Course

Year-To-Date Income Statement 12/31/2019
  

Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $4,854.64 $2,764.05 $2,090.59 43.06% $3,000.00 $235.95

Soft Drinks $3,278.46 $2,377.31 $901.15 27.49% $3,000.00 $622.69

Food $1,799.67 $1,347.46 $452.21 25.13% $1,500.00 $152.54

Golf Merchandise $1,532.58 $1,098.43 $434.15 28.33% $500.00 ($598.43)

Clothing $932.51 $413.53 $518.98 55.65% $500.00 $86.47

Total $12,397.86 $8,000.78 $4,397.08 35.47% $8,500.00 $499.22

Charges for Services

Green Fees $32,282.87

Membership Fees $17,176.00

Trail Fees $763.22

Cart Storage $2,406.43

Rentals (Clubs, Carts) $750.83

Power Carts $16,940.97

Clubhouse Rental $700.00  

Golf Tournament Revenue $0.00

Total Charges for Services $71,020.32

Total Income $83,418.18

Less Operating Expense Budget Remaining

Wages $55,994.72 $50,000.00 ($5,994.72)

PERA $2,221.72 $3,000.00 $778.28

FICA $4,283.60 $3,825.00 ($458.60)

Office Supplies $8.75 $0.00 ($8.75)

Heating Fuel $209.88 $0.00 ($209.88)

Electricity $4,730.03 $6,000.00 $1,269.97

Training & Instructions $0.00 $0.00 $0.00

Operating  Supplies $1,564.77 $1,000.00 ($564.77)

Cleaning Supplies $26.03 $0.00 ($26.03)

Motor Fuels $2,585.93 $3,000.00 $414.07

Lubricants/Additives $104.59 $0.00 ($104.59)

Chemicals $2,867.13 $4,500.00 $1,632.87

Repair/Maint/Supplies $163.18 $0.00 ($163.18)

Equipment parts $5.36 $0.00 ($5.36)

Building Repair supply $0.00 $0.00 $0.00

Small Tools/Equipment $203.54 $0.00 ($203.54)

Tires $402.47 $0.00 ($402.47)

Auditing/Accounting $0.00 $0.00 $0.00

Medical Fees $414.00 $500.00 $86.00

Dram $750.00 $750.00 $0.00

Telephone $579.80 $600.00 $20.20

Cable Television $367.07 $0.00 ($367.07)

Travel Expenses $50.00 $0.00 ($50.00)

Other Professional services $0.00 $0.00 $0.00

Postage $92.60 $100.00 $7.40

Advertising $0.00 $0.00 $0.00

Liability Insurance $2,277.08 $2,000.00 ($277.08)

Property Insurance $3,520.00 $3,600.00 $80.00

Work Comp $494.98 $700.00 $205.02

Unemployment $4,069.00 $5,000.00 $931.00

Insurance $0.00 $0.00 $0.00

Garbage Disposal $729.62 $750.00 $20.38

Repair/Maint Building $1,384.78 $1,000.00 ($384.78)

Repair/Main Structure $0.00 $0.00 $0.00

Repairs/Maint Machinery $9,157.24 $4,000.00 ($5,157.24)

Maintenance Course $9,708.67 $3,000.00 ($6,708.67)

Golf Cart Lease $0.00 $0.00 $0.00

Other Rentals $0.00 $0.00 $0.00

Leasehold Improvement $0.00 $0.00 $0.00

Dues and Subscriptions $3,301.16 $1,500.00 ($1,801.16)

Bank Service Charges $1,290.34 $1,000.00 ($290.34)

Debt Service Bond Principal $10,000.00 $10,000.00 $0.00

Interest $937.50 $937.50 $0.00

Equipment Bond Interest 2016 $2,175.00 $2,175.00 $0.00



Equipment Bond Principal 2016 $12,000.00 $12,000.00 $0.00

Total Expense $138,670.54 $120,937.50 ($17,733.04)

OPERATING INCOME OR LOSS ($63,253.14)

Other Expenses

Misc. Expenses $0.00

Equipment - Gator $0.00

Management Fee $0.00

Capital Improvements $0.00

Transfer to General $0.00

Cash Short $314.20

Total Other Expenses $314.20

Other Income

Contributions & Donations $5,824.00

Transfer Fr Liq Str $10,000.00

Interest Earned $0.00

Miscellaneous/Reimbursments $636.92

Tee Box Sponsorship $2,000.00

Cash Over $63.83

General Property Taxes $15,544.87  

Total Other Income $34,069.62

NET INCOME OR LOSS YEAR TO DATE ($29,497.72)

Sales Comparison YTD 2018 thru October 2019

Green Fees $35,789.41 $32,282.87

YTD Comparisons: 2018 thru October 2019

Operating Revenue $98,099.34 $117,487.80

Operating Expense $113,802.10 $146,985.52

($15,702.76) ($29,497.72)



Blackduck Municipal Liquor Store Income Statement

Year to Date Ending 12/31/2019
734238.05

 

Sales Cost of Goods Gross Profit

Liquor Sales Off-Sale $259,539.96 $202,099.65 $57,440.31 22.13%

Beer Sales Off-Sale $473,541.10 $371,303.11 $102,237.99 21.59%

Wine Sales Off-Sale $45,995.88 $27,760.44 $18,235.44 39.65%

Other Sales On/Off-Sale $14,847.79 $11,432.47 $3,415.32 23.00%

Liquor Sales On-Sale $125,587.54 $29,894.73 $95,692.81 76.20%

Beer Sales On-Sale $160,316.08 $33,692.15 $126,623.93 78.98%

Wine Sales On-Sale $1,529.49 $830.74 $698.75 45.69%

Cigarette Sales $11,070.72 $12,556.33 ($1,485.61) -13.42%

Clothing $3,296.66 $2,534.00 $762.66 23.13%

Soft Drinks On Sale $14,986.27 $10,695.77 $4,290.50 28.63%

Food Sales $126,058.09 $78,852.17 $47,205.92 37.45%

GPM

Total $1,236,769.58 $781,651.56 $455,118.02 36.80%
 

Less Operating Expense 2019 YTD Budget Remaining
Wages FT $56,031.66 $59,398.00 $3,366.34

Wages PT $123,083.73 $118,778.00 ($4,305.73)

PERA $11,359.70 $12,996.00 $1,636.30

FICA $13,700.36 $13,554.00 ($146.36)

Health Insurance $12,172.30 $13,130.00 $957.70

Office Supplies $938.03 $750.00 ($188.03)

Electricity $23,321.53 $23,000.00 ($321.53)

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $310.00 $500.00 $190.00

Operating & Bar Supplies $20,812.74 $11,000.00 ($9,812.74)

Cleaning Supplies $11.79 $0.00 ($11.79)

Bar Supply $0.00 $0.00 $0.00

Building Repair Supplies $0.00 $0.00 $0.00

Mix Expense $8,203.52 $9,000.00 $796.48

Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Other Professional Services/Cleaning $792.00 $0.00 ($792.00)

Telephone $1,323.37 $1,350.00 $26.63

Postage $278.50 $300.00 $21.50

Cable Television $1,160.05 $1,000.00 ($160.05)

Internet Access $1,015.53 $1,000.00 ($15.53)

Travel Expense $862.44 $500.00 ($362.44)

Freight $5,024.60 $4,500.00 ($524.60)

Advertising $0.00 $0.00 $0.00

Promotions/Entertainment $13,742.28 $9,000.00 ($4,742.28)

Legal Notices $0.00 $0.00 $0.00

Liability Insurance $2,277.08 $2,200.00 ($77.08)

Property Insurance $6,870.00 $7,200.00 $330.00

Dram Shop/Liquor Liability $3,820.00 $4,500.00 $680.00

Other Insurance $0.00 $0.00 $0.00

Work Comp $4,921.98 $6,200.00 $1,278.02

Water Utility $1,949.03 $2,700.00 $750.97

Garbage Disposal $5,791.84 $6,000.00 $208.16

Sewer Utility $0.00 $0.00 $0.00

Repairs & Maintenance $0.00 $0.00 $0.00

Repairs/Maintenance Building $7,598.93 $10,000.00 $2,401.07

Uncollectable Checks $0.00 $200.00 $200.00

Dues and Subscriptions $5,187.02 $3,500.00 ($1,687.02)

Bank Service Charges $20,348.28 $15,500.00 ($4,848.28)

Furniture & Fixtures $7,153.75 $5,000.00 ($2,153.75)

Office Equip & Furnishings AutoFry $6,437.82 $0.00 ($6,437.82)

Improvements Other $0.00 $0.00 $0.00

Building & Structures $0.00 $0.00 $0.00

Medical Fees $276.00 $350.00 $74.00

Assessments $1,203.71 $0.00 ($1,203.71)

Total Operating Expense $374,479.57 $349,606.00 ($24,873.57)

Inventory Expense ($47,413.51)

NET INCOME OR LOSS $128,051.96

Other Expenses

Donations $4,217.09

Transfer to Golf $10,000.00

Unemployment Paid $826.30

Cash Short $208.40

Misc. Expense $216.89

Total Other Expenses $15,468.68



Other Income

Reimbursements (NSF) $2,400.11

Rent Income $9,878.52

Vending Income $3,593.45

Interest $4,666.22

Cash Over $479.76

Total Other Income $21,018.06

Gross Profit Before  Transfers $133,601.34

Transfer to General Fund $65,000.00

Net Profit After Inventory Exp & Transfers

$68,601.34

$101,307.45

$109,107.43

 Difference $7,799.98

Sales Comparison Year to Date Ending 12/31/2019

2017 2018 2019

% of Increase from 

2018-2019

Off -Sale Liquor $222,802.78 $241,782.08 $259,539.96 7.34%

Off-Sale Beer $450,890.10 $468,926.18 $473,541.10 0.98%

Off -Sale Wine $40,904.25 $42,937.65 $45,995.88 7.12%

Total Off-Sale $714,597.13 $753,645.91 $779,076.94 3.37%

On-Sale Liquor $103,583.22 $114,451.02 $125,587.54 9.73%

On-Sale Beer $130,151.29 $143,834.90 $160,316.08 11.46%

On-Sale Wine $1,208.46 $1,248.89 $1,529.49 22.47%

Total On-Sale $234,942.97 $259,534.81 $287,433.11 10.75%

Total On and Off Sale $949,540.10 $1,013,180.72 $1,066,510.05 5.26%

Total Food Sales $89,327.03 $100,455.67 $126,058.09 25.49%

Inventory at 1/1/2019 after inventory total

Inventory at 12/31/2019











Payment Advice
Page 1 of 2

Private and Confidential  

 
To Reference Information
Vendor ID: 0000201376 Pay Cycle: DLYEFT
Vendor Location: 001 Pay Cycle Seq Number: 2137
Vendor Name: BLACKDUCK CITY OF            T
Vendor Address: PO BOX 380

BLACKDUCK, MN 56630-0380

Payment Information
Payment Reference:  0005761406
Payment Date:  12/24/2019
Payment Method:  Automated Clearing House  

Agency Code / Description Contact 
Phone

Voucher ID / 
Payment Message

Invoice 
Date

Invoice Number Customer Account Paid Amt

 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07402469 12/26/2019 21909A20402002L00
1

CITY-040200 
LOCAL_GOVT_AID

127,141.00

LOCAL GOVERNMENT AID  
 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07402470 12/26/2019 21909A20402002W0

01
CITY-040200 
MVCREDIT_AGRIC

23.43

MV CREDIT-AGRICULTURAL  
 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07402471 12/26/2019 21909A20402002Z00

1
CITY-040200 
PERA_RATE_AID

10.00

PERA RATE INCREASE AID  
 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07402472 12/26/2019 21909A20402002Z00

2
CITY-040200 
PERA_RATE_AID

546.50

PERA RATE INCREASE AID  
 B24 /  PUBLIC FACILITIES 
AUTHORITY

651/259-7059 15 00007243 12/20/2019 MPFA-DWRF-G-023-
FY17 16

30,165.11

   
 B24 /  PUBLIC FACILITIES 
AUTHORITY

651/259-7059 15 00007244 12/20/2019 MPFA-DWRF-L-022-
FY17 16

30,000.00

   
Total: 187,886.04 USD
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JULIE BLAHA 

STATE AUDITOR 

 STATE OF MINNESOTA 
OFFICE OF THE STATE AUDITOR 

 
SUITE 500 

525 PARK STREET 
SAINT PAUL, MN  55103-2139 

  
 
 
 
 
 

(651) 296-2551 (Voice) 
(651) 296-4755 (Fax) 

state.auditor@state.mn.us (E-mail) 
1-800-627-3529 (Relay Service) 

 

   

 

 
Volunteer Fire Relief Association 

Investment Report Card 
 

The Office of the State Auditor is providing the attached “Investment Report Card” as an educational 
tool for your relief association.  The report card provides one-year and multi-year rates of return 
calculated for your relief association, as well as a custom benchmark rate of return.  The custom 
benchmark rate of return can be used to measure your relief association’s actual investment 
performance for 2018 against market returns.  This cover document provides information to help your 
relief association understand its individualized report card.  It does not contain investment or legal 
advice and should not be relied upon in lieu of investment or legal advice. 
 
Rates of Return 
The one-year rate of return is the return calculated based on your relief association’s Special Fund 
investments for calendar year 2018.  The three-year, five-year, ten-year, fifteen-year, and twenty-year 
rates of return are also provided, which show the average annual returns for the respective periods. 
 
Custom Benchmark: The custom benchmark rate of return is the standard which the performance of 
your relief association’s investments can be measured against.  Measuring investment returns against 
an appropriate benchmark encourages prudent investment decisions, and gives trustees another 
method of evaluating investment performance.  An ideal benchmark return would consist of a 
hypothetical portfolio of indices, invested in the same asset classes and in the same proportion as the 
actual holdings of the entire portfolio.  Indices track different asset classes, such as domestic equity or 
bonds.  An index may also track subsets of an asset class, such as small-capitalization growth domestic 
equity.  Although benchmark indices are not directly available for investment purposes, mutual and 
collective index funds which hold the same securities as the index can be obtained.  Known as “index 
funds,” these funds are managed with a passive style. 
 
The benchmark return is calculated for your relief association by multiplying your association’s year-
end asset class proportions by the rate of return earned on a common benchmark index for each asset 
class.  If your relief association changed investment strategies during the year, the calculated 
benchmark return does not reflect the changes. 
 
 
 
 
 
 
 
 
 

mailto:state.auditor@state.mn.us


Benchmark Calculation Example: 
December 31, 2018 Asset Allocation Benchmark Return (a) x (b) 
  (a)  (b) (c) 
Domestic Stock 41.4% Russell 3000 -5.24% -2.17% 
International Stock 10.08% MSCI ACWI ex. U.S. -13.78% -1.39% 
Bonds 24.96% Barclays U.S. Aggregate 0.01% 0.01% 
Cash 18.54% 90-Day U.S. T-Bill 1.94% 0.36% 
Other 5.02% Russell 3000 -5.24% -0.27% 
Benchmark Return     Sum (c) = -3.46% 

 
 
Asset Allocation 
The beginning of year and end of year asset allocations show the percentage of your relief association’s 
portfolio that was invested in various asset classes.  By diversifying an asset base, the goal is to create 
a favorable risk/reward ratio for the portfolio.  When returns for one asset class decline, the expectation 
is that returns for another asset class will increase, offsetting the loss.  The “other” asset class includes 
all investments besides cash, stocks, and bonds, including small allocations to this class within mutual 
funds. 
 
Benchmark Information 
Rates of return are provided for each index used to calculate your relief association’s custom 
benchmark rate of return.  Rates of return for the Voluntary Statewide Volunteer Firefighter 
Retirement Plan that is administered by the Public Employees Retirement Association and for the State 
Board of Investment accounts are also provided for reference purposes. 
 
2018 Index Returns: The benchmark indices used to calculate your relief association’s custom 
benchmark rate of return are provided in the Benchmark Information section of the attached report 
card, along with the rate of return for each respective index.   

 

• Russell 3000 Index – A performance measure of the overall U.S. stock market.  This index 
includes the 3000 largest publicly traded U.S. companies.  

 

• MSCI ACWI ex. U.S. Index – A performance measure of international stocks, including 
developed markets and emerging markets.  This index does not include the U.S. stock market’s 
performance.                           

 

• Bloomberg Barclays U.S. Aggregate Bond Index – A performance measure of the U.S. 
investment grade bond market, including corporate and government bonds. 

 

• 90-Day U.S. T-Bill – A performance measure of short term cash investments.   
 

• S&P 500 – A performance measure of the 500 largest U.S. publicly traded companies. 
 

• NASDAQ Composite – A performance measure of over 3,300 common equities listed on the 
NASDAQ stock exchange. 

 
• Dow Jones Industrial Average – A performance measure that tracks 30 large, publicly traded 

companies trading on the New York Stock Exchange and the NASDAQ. 
 



2018 State Board of Investment Returns: Relief associations are authorized to invest assets in the 
State Board of Investment (SBI) Supplemental Investment Fund.  There are six investment accounts, 
or investment options, within the Supplemental Investment Fund that are available for relief 
association investment.  It is not the intent of the SBI to advise relief associations regarding their 
choice among accounts.  Relief associations may wish to consult an investment advisor for guidance.   
The SBI Returns section of the attached report card provides the rates of return for the six SBI 
accounts.  The SBI rates of return serve as a good benchmark for your relief association, showing 
returns that were available during 2018.  The six accounts are listed below. 

 

• Bond Fund – Bonds 
 

• U.S. Stock Index Fund – Domestic Stock (Passively Managed) 
 

• U.S. Stock Actively Managed Fund – Domestic Stock (Actively Managed) 
 

• Balanced Fund – Balanced 
 

• Broad International Fund – International Stock 
 

• Money Market Account – Cash 
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

A RESOLUTION OF ANNUAL APPOINTMENTS AND 
DESIGNATIONS FOR 2020

WHEREAS, annually, at their first meeting in January, the Blackduck City 
Council handles annual designations and appointments; and

WHEREAS, included is the designation of the Official Newspaper, 
Official Depositories and Official Posting, and

WHEREAS, included is the designation of a Vice Mayor; and

WHEREAS, included are the appointments of City Councilors and staff 
to various boards and commissions.

NOW, THEREFORE, BE IT RESOLVED, that the Blackduck City 
Council does hereby make the annual designations (Exhibit A attached 
hereto) and appointments (Exhibit B attached hereto), effective 
immediately upon adoption.

Revised by the Blackduck City Council this 6th day of January 2020.

APPROVED:

______________________         __________________________
Rudy Patch, Mayor           Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

EXHIBIT A

DESIGNATIONS

OFFICIAL NEWSPAPER: Blackduck American

OFFICIAL POSTING LOCATION: Blackduck City Hall 
8 Summit Avenue NE, Blackduck

OFFICIAL DEPOSITORY: Deerwood Bank

CITY ATTORNEY: Boyle Law Office, International Falls 

CITY ATTORNEY: Drahos, Kieson and Christopher, 
Bemidji
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

EXHIBIT B
APPOINTMENTS AND REPRESENTATION ON VARIOUS COMMITTEES

Vice Mayor  Paige Moore

City Assessor: County Assessor, Joe Skerik

City Engineer: Curt Meyer, Widseth Smith Nolting

Park & Trail Board:                            OPEN, Jason Kolb, Mike Schwanke, and 
                                                           Christina Regas

Personnel Committee Rudy Patch, Paige Moore, and Christina Regas

Public Works Committee: Rudy Patch, Jason Kolb, Christina Regas and 
Mike Schwanke

Liquor Committee: Jason Kolb, Rudy Patch, Shawnda Lahr, and Christina Regas

Finance Committee: Christina Regas, Maxwell Gullette, and Rudy Patch

Public Safety Committee: Paige Moore, Jace Grangruth, Christina Regas, Brian Larson, 
Jason Kolb

Zoning Administrator: Christina Regas
 
Planning Commission: Kurt Cease, Kurt Benson, Bob Klug Sr., Ernie Tindell, 

Christina Regas, and Ron Rockis

Library Board: Mary Salmonson, Miriam Osborn, Katie Click, Lorraine 
Warden, Paula Erickson, Nance Kunkel, Amy Granlund, and 
Max Gullette

Kitchigami Regional Library Kendra Murray   
Representative

HRA: Paige Moore, Rudy Patch, OPEN, OPEN, and Christina 
Regas

Revolving Loan Fund Committee: Dwight Kalvig, Grant Frenzel, Rudy Patch, Christina Regas, 
OPEN, and a designee appointed by the Committee. 

Ambulance Board Representative: Christina Regas
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-01

Joint Powers Emergency Services Rudy Patch
Board:

Safety Committee: Mike Schwanke, Gabrielle Landowski, Andrew Jespersen, and 
Shawnda Lahr

Historical Preservation Committee: Gene Kjellberg, Glennis Moon, Avonel Kjellberg, Shirley 
Gilmore, Mary Joy, Marilyn Page, Lavone Peterson, Ann 
Floura, Carol Hannigan, Marie Juelson

Blackduck Municipal Golf Board: Kevin Erpelding, Laureen Schaser, Christina Regas, Rudy 
Patch, Pam Exner, and Jim Andersen







Beltrami County
General Property

Information

Beltrami County makes no representation or warranties expressed or implied,  
with respect to the reuse of data provided herewith, regardless of its 

format or the means of transmission. There is no guarantee or representation
to the user as to the accuracy, currency, suitability, or reliability

of this data for any purpose.  The user accepts the data 'as is', and
assumes all risks associated with its use.  Beltrami County assumess  no 
responsibility for the actual or consequential damage incurred as a result

of any user's reliance on this data. Created from Beltrami Online Mapping
Site. Sources: Beltrami County, City of Bemidji, USGS, USDA, MNDNR.

Report Date:   1/3/2020

Property City, State, Zip:

Parcel ID:

Property Address:

Property Address 2:

Plat, Lot, Block:

Property Address 3:

Twp/Range/Section:

24476 ALVWOOD RD NE

  

149/030/18

BLACKDUCK, MN 56630

810056100

Area (sq.ft.): 1277026.3467

Owner City, State, Zip:

Owner:

Owner(secondary):

Owner Address:

Calculated Acreage:

Owner Address 2:

Class & Description:

LORI A LUNDBERG

29.32

:RESIDENTIAL

BLACKDUCK, MN 56630-0416

DARYL J LUNDBERG

PO BOX 416

Perimeter (feet): 4931

Tax Description: Sect-18 Twp-149 Range-030 33.08 AC NE1/4 OF NE1/4 LESS E495' THEREOF & LESS N500' 
OF W467' OF E962' THEREOF & NW1/4 OF NE1/4 LESS W990' THEREOF OLD # 
44.00172.00









CITY OF BLACKDUCK
RESOLUTION NO: 2020-02

RESOLUTION RESPONDING TO A
PETITION INITIATED BY PROPERTY OWNER(S)

FOR DETACHMENT OF PROPERTY 
FROM THE CITY OF BLACKDUCK PURSUANT TO MN §414.06

WHEREAS, The City of Blackduck has received a petition for detachment of certain 
property on December 10, 2019 for the following described property:

Sect-18 Twp-149 Range-030 33.08 AC NE ¼ of NE ¼ LESS E 495’ 
THEREOF & LESS N 500’ OF W 467’ OF E 962’ THEREOF 
& NEW ¼ OF NE ¼ LESS W 990’ THEREOF OLD 
#44.00172.00

See attached Petition 

Petitioner(s) name:  Daryl Lundberg & Lori Lundberg

AND WHEREAS, The City of Blackduck has not extended public improvements to 
said property that was once foreshadowed by previous councils to be provided since 
annexation, and

WHEREAS, the petitioned property is not situated within the City of Blackduck, 
does not abut the municipal boundary, is rural in character, and not developed for 
urban residential, commercial, or industrial purposes, and is located in the County of 
Beltrami,

THEREFORE, BE IT RESOLVED that The City Council of the City of 
Blackduck:

 Supports the petition for detachment; or

 Opposes the petition for detachment.

Adopted by the City Council on January 6, 2020.

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator
Municipal Boundary Adjustment Unit Contacts   Star Holman    star.holman@state.mn.us   651-361-7909

mailto:star.holman@state.mn.us


CITY OF BLACKDUCK
RESOLUTION NO: 2020-03

RESOLUTION APPROVING THE TERMS OF AN 
INTERNAL LOAN IN CONNECTION WITH 

CONSTRUCTION OF THE 
BLACKDUCK GOLF COURSE CART SHED

Be it resolved by the City Council of the City of Blackduck, Minnesota(“City”) as follows:

Section 1. Background.

1.01.  The City determined a need to incur certain costs in connection with the improvement 
of the Blackduck Municipal Golf Course Cart Shed (Project),

1.02. The City has determined to finance the construction & administration costs for the 
Project from the New Unrestricted Revolving Loan Fund (collectively, the “Fund”), which fund is 
administered by the City and has a balance that is legally available for such purposes, 

1.03. The City intends to reimburse the Fund for the Project from future public financing, or 
other available City funds -tax levies and/or net revenues- in accordance with the terms of this 
resolution (which terms are referred to collectively as the “Internal Loan”).

Section 2. Terms of Internal Loan. 

2.01. The City shall repay to the Fund the principal amount of funds advanced for Project 
together with interest on the principal amount advanced, accruing from the date of each initial 
expenditure or advance, at the rate of interest specified by the Blackduck City Council (which rate shall 
be generally comparable to the average rate of earnings on investment of City funds or the average rate on general 
obligation bonds of the City).  Interest shall accrue at 2.5%.

2.02. Principal and interest ("Payments") shall be paid semi-annually on each August 1 and 
February 1 (“Payment Dates”), commencing on the first Payment Date after receipt of the first tax levy 
proceeds after disbursements from the Fund and continuing through the date the principal and accrued 
interest of the Internal Loan is paid in full.

2.03. The principal sum and all accrued interest payable under this Internal Loan are pre-
payable in whole or in part at any time by the City without premium or penalty.  

2.04. This Resolution is evidence of an internal borrowing by the City and shall not be 
deemed to constitute a general obligation of the State of Minnesota or any political subdivision thereof, 
including, without limitation, the City.  Neither the State of Minnesota, nor any political subdivision 
thereof shall be obligated to pay the principal of or interest on this Internal Loan or other costs, and 
neither the full faith and credit nor the taxing power of the State of Minnesota or any political 
subdivision thereof is pledged to the payment of the principal of or interest on this Internal Loan or 



CITY OF BLACKDUCK
RESOLUTION NO: 2020-03

other costs incident hereto.  The City shall have no obligation to pay any principal amount of the 
Internal Loan or accrued interest thereon, which may remain unpaid after the final Payment Date.

2.05. The City may amend the terms of this Internal Loan at any time by resolution of the 
City Council, including a determination to forgive the outstanding principal amount and accrued 
interest to the extent permissible under law.

Section 3. Effective Date.  This resolution is effective upon the date of its approval.

Adopted this 6th day of January 2020.

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator



Compounding Period: Exact Days

Nominal Annual Rate: 2.500%

Cash Flow Data - Loans and Payments
Event Date Amount Number Period End Date

1 Loan 02/01/2020 55,000.00 1
2 Payment 02/01/2021 5,500.00 10 Annual 02/01/2030
3 Payment 02/01/2031 9,162.28 1

TValue Amortization Schedule - Normal, 360 Day Year
Date Payment Interest Principal Balance

Loan 02/01/2020 55,000.00
2020 Totals 0.00 0.00 0.00

1 02/01/2021 5,500.00 1,397.92 4,102.08 50,897.92
2021 Totals 5,500.00 1,397.92 4,102.08

2 02/01/2022 5,500.00 1,290.12 4,209.88 46,688.04
2022 Totals 5,500.00 1,290.12 4,209.88

3 02/01/2023 5,500.00 1,183.41 4,316.59 42,371.45
2023 Totals 5,500.00 1,183.41 4,316.59

4 02/01/2024 5,500.00 1,074.00 4,426.00 37,945.45
2024 Totals 5,500.00 1,074.00 4,426.00

5 02/01/2025 5,500.00 964.45 4,535.55 33,409.90
2025 Totals 5,500.00 964.45 4,535.55

6 02/01/2026 5,500.00 846.85 4,653.15 28,756.75
2026 Totals 5,500.00 846.85 4,653.15

7 02/01/2027 5,500.00 728.90 4,771.10 23,985.65
2027 Totals 5,500.00 728.90 4,771.10

8 02/01/2028 5,500.00 607.97 4,892.03 19,093.62
2028 Totals 5,500.00 607.97 4,892.03

9 02/01/2029 5,500.00 485.30 5,014.70 14,078.92
2029 Totals 5,500.00 485.30 5,014.70

01/03/2020 1:45 PM

Blackduck Golf Course Cart Shed Internal Loan Schedule

Page 1 of 2



Date Payment Interest Principal Balance
10 02/01/2030 5,500.00 356.86 5,143.14 8,935.78

2030 Totals 5,500.00 356.86 5,143.14

11 02/01/2031 9,162.28 226.50 8,935.78 0.00
2031 Totals 9,162.28 226.50 8,935.78

Grand Totals 64,162.28 9,162.28 55,000.00

ANNUAL 
PERCENTAGE
RATE

The cost of your credit 
as a yearly rate.

FINANCE
CHARGE

The dollar amount the 
credit will cost you.

Amount Financed

The amount of credit 
provided to you or on 
your behalf.

Total of Payments

The amount you will 
have paid after you 
have made all 
payments as 
scheduled.

2.537% $9,162.28 $55,000.00 $64,162.28

Page 2 of 2

01/03/2020 1:45 PM

Blackduck Golf Course Cart Shed Internal Loan Schedule



CITY OF BLACKDUCK
RESOLUTION NO: 2020-04

RESOLUTION APPROVING AN 
EXCLUDED BINGO LICENSE FOR THE 

BLACKDUCK AREA CHAMBER OF COMMERCE

WHEREAS, the Blackduck Area Chamber of Commerce has made 
application with the Minnesota Gambling Control Board to conduct 
excluded bingo games to be held on March 22, 2020 & June 14, 2020 at the 
Blackduck Municipal Liquor Store (The Pond), and

WHEREAS, Blackduck Area Chamber of Commerce has submitted said 
application to the City Council of the City of Blackduck, and the 
application was reviewed by the City Council at a public meeting conducted 
January 6th, 2020,

NOW, THEREFORE, BE IT RESOLVED, the City Council of the 
City of Blackduck hereby approves the application for an Excluded Bingo 
License, for the Blackduck Area Chamber of Commerce, to be held on 
March 22, 2020 & June 14th, 2020, at the Blackduck Municipal Liquor Store 
(The Pond) at 224 Frontage Road.

Adopted by the City Council on January 6th, 2020

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator







CITY OF BLACKDUCK
RESOLUTION NO: 2020-05

RESOLUTION ACKNOWLEDGING DONATION FROM 
BLACKDUCK FIRE RELIEF ASSOCIATION

WHEREAS, The City of Blackduck is generally authorized to accept contributions of 
real and personal property pursuant to Minnesota Statutes §412.21 and §465.03 for 
the benefit of its citizens and;

WHEREAS, the City of Blackduck has received a donation of $27,000.00 from the 
Blackduck Fire Relief Association; and 

WHEREAS, the City of Blackduck host a Fire Department Special Equipment Fund;

NOW THEREFORE BE IT RESOLVED, by the City Council of Blackduck, 
Minnesota, that the City Council of the City of Blackduck acknowledges and accepts 
the donation from Blackduck Fire Relief Association for the purpose of depositing in 
the Fire Department Special Equipment Fund for future capital expenditures; and 

BE IT FURTHER RESOLVED THAT, the City Council of the City of 
Blackduck expresses its thanks and appreciation to Blackduck Fire Relief Association 
for their continued financial support. 

Adopted this 6th day of January, 2020 by the City Council of the City of Blackduck

ATTEST:

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas, City Administrator
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