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Regular Meeting Minutes
December 18, 2019 – The Pond



Members Present: 
Chris Vacek, Christina Regas, Ben Holter, Cheri Todavich, Lori Lundberg, Johnny Lee Walker, Deanne Adams, Lori Mistic, and Nancy Moen

Approval of Minutes
1. Moved by Lori Lundberg and seconded by Lori Mistic to approve the November 2019 meeting minutes as presented. Motion approved unanimously.

Approval of Treasurer's Report
1. Moved by Christina Regas and seconded by Ben Holter to approve the Treasurer’s Report from November 2019 and the 2019 YTD Budget as presented. Motion approved unanimously.

Old Business:
1. Winter Lighting Project – Lori Lundberg presented the final cost of the winter lighting project noting the electrical cost came in less than estimated but there was still a short-fall of about $3500.  Lundberg transferred $4000 from the Chamber savings account to cover the additional costs which were approved in an earlier meeting in 2018.  Regas asked the members if the Chamber should proceed with an application to Beltrami Electric Round Up to account for the short-fall.  Lundberg stated that the members approved the short-fall and that the grant application was not needed however, more fundraising in 2020 and membership fees should be considered during the budget meeting.  Nothing further.
2. Chamber Bingo Night – Johnny Lee Walker reviewed the dates for bingo and stated he will present the application to the City Council on January 6th 2020 for approval.  Walker requested members present to volunteer for the dates for manpower and to provide donations for prizes.  Walker stated he would send out a group email requesting the manpower and donations.  Nothing further.
3. Chamber Signage & The Old Duck – Nothing discussed
4. 2020 Budget meeting – Schedule – Lori Lundberg presented the 2019 budget noting shortfall in 2019 due primarily to costs of labor to the visitor center staff.  After much discussion the following was approved:
a. Membership fees -Moved by Lori Lundberg and seconded by Christina Regas to increase membership fees as follows:  New Business $95; Regular business $150; Individuals $60; and additional business $30 which equates to a 20% increase in fees.  Motion carried.
b. Invoicing Chamber Members for 2020 – Further discussion requested a notice to the members on the new invoicing procedure be added.  Walker agreed to draft a short notice and send it to Lundberg to add to the invoices for 2020.
5. Winter Annual Chamber Dinner – Walker reported the date of the dinner would be February 24, 2020 @ Northern Escape Venue catered by Cynthia Nord.  Walker requested volunteers for a committee and donations for a raffle drawing.  
6. 2020 Meeting Schedule – Walker requested the 2020 meeting schedule be placed on the City website calendar of events and included in the mailings for invoices.

7. New Business:
1. Chamber Business “What’s New?” – nothing discussed.
2. Chamber Officer Nominations for 2020 – Moved by Christina Regas and seconded by Lori Lundberg to keep the 2019 slate of officers for 2020.  Further discussion by Regas asked if the members should consider amending the Chamber bylaws to make the officer terms two years.  Members present were in favor of that amendment and Regas offered to bring the amendment to the next meeting for consideration.  Motion carried.
3. Chamber Member Stickers 2020 – Member present requested the Chamber print the window clings for 2020 that were introduced by past president Swedberg.  Walker offered to reach out to Arrow Printing for an estimate.  Nothing further.
4. New Members – Regas suggested meet and greets be presented to the new owners of Bogart’s, Found North Gifts, & Northern Escape Venue.  Cheri Todavich recommended reaching out to Jakes Pizza, and Wilderness Waves Salon in Turtle River.  Walker agreed to visit the existing new businesses and to visit the Turtle River businesses offering the Blackduck Chamber as a membership option.  Nothing further.
5. Other Business – Regas suggested the membership allow the Chamber minutes be posted on the City website for those members that cannot make it to meetings.  The membership that was present was all in favor of this new option for communication.  Regas will discuss it with the web designer and proceed.

Adjournment - Meeting adjourned @ 12:55pm
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