
 

 
 

1. CALL TO ORDER – Mayor Rudy Patch
a. Pledge of Allegiance
b. Roll Call

 
2. APPROVAL OF AGENDA

 
3. CONSENT AGENDA –All items listed under the Consent Agenda, unless removed from the Consent 

Agenda shall be approved by one Council motion.
 

a. August 5, 2019 Council Meeting Minutes 
b. August 19, 2019 Council Work Session Minutes
c. August 21, 2019 Finance Committee Minutes
d. August 21, 2019 Planning Commission Meeting Minutes
e. August 28, 2019 Personnel Committee Meeting Minutes
f. August 29, 2019 Fire Protection Board Meeting Minutes
g. August 2019 Fund Balance Report & Bond Payments & Transfers
h. August 2019 Bills 
i. YTD August 2019 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

j. August 2019 Month End Remittance Report
k. July 2019 LG216 Lawful Gambling Monthly Rent Report
l. Final approval – Owner Occupied Residential Housing Rehab Note Wendy Sabor
m. Final approval – Letter to Liberty Drive residents
n. Final approval – Proposal for Municipal Rental Code Inspection Services 2020 
o. Final approval – Proposed offer from Administration for revised Labor Agreement between 

City and Local Union 49
 

4. BLACKDUCK FORUM – Visitors may share their concerns with Council on any issue, which is not already on the 

agenda.  Each person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it 
becomes redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at the time.

 

5. 2018 UTILITY SERVICE LINE REPAIRS REQUEST FOR FORGIVENESS – Andy Ebert – 56 1st 
Street SE

a.       City documents supporting invoice(s) and letter to owner
b.        City Ordinance #113 (adopted 1977) 
c.        City Frozen Service Line Policy (adopted 2015) 

 
6. PUBLIC WORKS REPORT – Mike Schwanke, Public Works Supervisor

a.       Resident Request for MnDot Sign/Traffic Control Device – “Vehicle Noise Laws Enforced”
 

7. LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
 

8. LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief
 

9. FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief
 



10. GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent & Pam Exner, Club House Manager
a.       Cart Shed – Proposal for rebuild

i. Northwoods Lumber Company Quote
ii. Other

b.       Letters of Support – 
i. Keith Olson

ii. Ladies League
 

11. LIBRARY REPORT – Kelly Hanks, Head Librarian
a.       Library Board Meeting – September 17, 2019 @ 6pm @ Blackduck Library

 
12. BLACKDUCK BLANDIN GROUP – Jace Grangruth, Demo Regas, Misty Frenzel, Nate Lien, Leslie 

Frosaker, and Christina Regas
a.       Memorandum of Understanding between Blackduck Blandin Community Leadership Cohort and City of 

Blackduck 
 

13. ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
a.       Resolution 2019-14 – Resolution accepting resignation and declaring a vacancy for Council member Sellon
b.       Resolution 2019-02 revision 5 – Resolution of annual appointments and designations for 2019 
c.       Donation Request – Blackduck Area Chamber of Commerce - $531.00 
d.       Request for September 16, 2019 Council Work Session – 2020 Budget
e.       Request September 23, 2019 Special Council Meeting – Adoption of Preliminary Levy for 2020
f.        Reminder October 7, 2019 Council Meeting 

 
14. MAYOR AND/OR COUNCIL MEMBER REPORTS – Mayor Patch & Council

 
15. COMMUNITY EVENTS/GOOD THINGS HAPPENING – 

a.       Blackduck Development Corporation Meeting – September 11, 2019 11am @ Good Samaritan 
Community 

b.       Blackduck Chamber Meeting – September 18, 2019 @ The Pond @ Noon
c.       Blackduck Planning Commission Meeting – September 18, 2019 @ 2pm @ City Hall

 
16. ADJOURN
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BLACKDUCK CITY COUNCIL MEETING
MONDAY, AUGUST 5, 2019 @ 6PM
REGULAR COUNCIL MEETING MINUTES

CALL TO ORDER:  The City Council of the City of Blackduck met in Regular Session at Blackduck 
City Hall at 6:00pm. August 5, 2019.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Kolb, Moore, Sellon, and Gullette 

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, Liquor Store Manager Shawnda Lahr, Public Works 
Supervisor Mike Schwanke, Golf Course Superintendent Jim Andersen, and Police Chief Jace Grangruth

Others Present:  Blackduck Blandin Cohort Members Leslie Frosaker and Misty Frenzel, Golf Member 
Kevin Erpelding, Blackduck Area Chamber of Commerce President Johnny Lee Walker, HRDC Finance 
Specialist Sarah Linda, and City Engineer Curt Meyer

APPROVAL OF AGENDA –Moved by Mayor Patch and seconded by Councilor Moore to approve the 
agenda as submitted.  Motion carried unanimously.

CONSENT AGENDA – Moved by Councilor Moore and seconded by Councilor Sellon to approve the 
consent agenda as presented.   

1. July 8, 2019 Council Meeting Minutes 
2. July 22, 2019 Council Work Session Minutes
3. July 22, 2019 Finance Committee Minutes
4. July 23, 2019 Golf Board Meeting Minutes
5. July 25, 2019 Emergency Council Meeting Minutes
6. August 1, 2019 Revolving Loan Fund Committee Minutes
7. July 2019 Fund Balance Report & Bond Payments & Transfers
8. July 2019 Bills 
9. YTD July 2019 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

10. July 2019 Month End Remittance Report
11. June 2019 LG216 Lawful Gambling Monthly Rent Report
12. Final approval – LGA first half payment
13. Final approval – Results of grantee monitoring, Blackduck PFA Project grant #CDAP-

15-0050-O-FY16
14. Final approval – Letter of supo9rt for the LaunchPad initiative for Greater Bemidji, Inc.
15. Final approval – City of Blackduck Police Chief job description revision

Motion carried unanimously.

BLACKDUCK FORUM – 
No one present to speak.
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BLACKDUCK CITY COUNCIL MEETING
MONDAY, AUGUST 5, 2019 @ 6PM
REGULAR COUNCIL MEETING MINUTES

REVOLVING LOAN COMMITTEE – Sarah Linda HRDC Finance Specialist
1. Bogart’s Repair and Recovery Loan Recommendation – Linda presented the loan 

recommendation as approved by the Revolving Loan Fund Committee on August 1, 
2019.  Moved by Councilor Gullette and seconded by Councilor Moore to approve a 
Commercial Development gap loan in the amount of $32,000 for 10-years at a finance 
rate of 5.5% (or aligned with other gap lenders) from the 2018 New Revolving Loan 
Fund to Ryan and Erica Naughton, Naughton Properties, LLC.  Councilor Gullette 
requested the breakdown of the other gap lenders.  Linda reported the total of gap 
financing would be $200,000 (Paul Bunyan = $56,000; HRFC = $56,000; Greater 
Bemidji = $56,000; City of Blackduck = $32,000).  Hearing no further discussion Mayor 
Patch called for a vote on the motion.  Motion carried with Councilors Sellon, Gullette, 
Moore, and Kolb voting for and Mayor Patch abstaining.  Motion carried.

PUBLIC WORKS REPORT – Mike Schwanke, Public Works Supervisor
1. 2019 Street & Infrastructure Updates – Curt Meyer, City Engineer – Meyer presented 

council costs associated with the following City streets that are in need of repair.
a. Liberty Drive – Meyer reported the catch basin is sinking in Liberty Drive and 

will need repair.  Meyer stated to completely reconstruct Liberty drive it would 
cost approximately $518,052.  Meyer stated the estimate includes fabric, a 
heavier section of asphalt, and storm sewer that could potentially be lowered 
more than the existing and save some of the existing curb.  Meyer stated what 
needs to be completed before winter is to have the Public works department cut 
out the asphalt around the catch basin inspect the basin see how badly it is tipped 
and reset it and fill it up with Class 5 for the winter.  Meyer further recommended 
the Council consider more reconstruct over the 2019-2020 winter.

b. Croswell Avenue – Meyer reviewed the issue with Croswell with the poor 
drainage on the sides of the road.  Meyer stated the temporary repair will need to 
be fixed.  Meyer recommended the public works department create some 
drainage on each side of the road down to the corner for the winter then in 2020 
dig out the rock and rebuild that section with a possible cross-culvert under the 
road.  Meyer stated Carlson would be in town 8/7/19 to shoot elevations so the 
ditching can be completed this year and then have the City look for the 
reconstruction in 2020.  Meyer is recommending the City keep the existing Class 
5 in the street for winter.  Regas recommended having Meyer assemble designs 
to ask for quotes in the Spring.  Meyer stated he would have Carlson work on the 
designs.  

c. Northern Avenue – Meyer stated the last 400 feet of Northern Avenue needs a 
complete reconstruct and recommends adding storm sewer as it does not have it 
now.  Meyer stated the road is so bad much of the water coming down the hill but 
never enters the catch basin because the gutters are tipped and can’t reach the 
MnDot ditch and so has a subgrade that has been wet.  Meyer suggests the City 
discuss if the investment to reconstruct or do temporary repair is worth the 
investment.  Meyer provided an estimate of $288,626 and stated the City could 
also decide to put in storm sewer which would be an additional cost.  Mayor 
Patch asked if there is anything that can be done to that section of road this year.  
Meyer stated not really and that temporary work is not worth putting money into.  
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BLACKDUCK CITY COUNCIL MEETING
MONDAY, AUGUST 5, 2019 @ 6PM
REGULAR COUNCIL MEETING MINUTES

Meyer stated it could be bladed out and remove the bituminous but that would be 
it.  Meyer stated that street will be expensive to rebuild.  Meyer suggested if the 
City can get some reclaimed material it could help the road temporarily.

2. Clifford Hanson 449 Main Street – Ditch estimate approval – Moved by Mayor Patch and 
seconded by Councilor Sellon to approve a quote from Gerit Hanson for $2,400 to repair 
the ditch for Cliff Hanson at 449 Main Street N.  Motion carried unanimously.

3. Report – 

LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
1. Auto Fry Budget – Lahr requested the Blackduck City Council approve one of three 

options to move forward with the auto fry budget.  Lahr stated option 1. Is for the used 
auto-fry and equipment for $5,302.10 or 2. Purchase a new auto-fry and equipment for 
$11,918.76 or 3. Do not approve a budget. 
Councilor Sellon asked what timeline did Lahr have to get the Auto-fry up and running.  
Lahr stated aggressive timeline would be mid-September but is planning to be up before 
Deer Season in November.
Moved by Councilor Sellon and seconded by Councilor Gullette to approve a budget of 
$5,800 to purchase the used auto-fryer needed installation, additional needed equipment 
and renovations to the kitchen.  Motion carried with Mayor Patch voting for, and 
Councilors Sellon, Gullette, and Kolb voting for, and Councilor Moore abstaining from 
the vote.  Motion carried.
Councilor Gullette urged Lahr and Schwanke to have the project(s) for the auto-fry and 
sewer line repair happen simultaneously so there are no issues.

2. Sewer Line(s) Updates – Video of Line – Schwanke provided the video of the sewer line 
under the Pond and provided the information that there is about a 6’ section of pipe that is 
located under the manager’s office and men’s room.  Schwanke provided a map of where 
the sewer line is located stating half is under the office and the other half under the men’s 
room.  Schwanke stated the issues were determined when the lines were snaked and the 
first issue was when the taps were clogging up the lines discovering a rag in the line 
choked the pipe off.  Schwanke stated the rag is gone and the entire line looks great with 
no damage and is now clean.  Schwanke stated old City plans for the liquor store 
appeared the exterior lines could be clay tile and that is not the case.  Schwanke stated it 
was discovered the line is PVC and in a different location than the old plans suggest.  
Mayor Patch asked how long can the City allow the pipe to have no repair.  Lahr stated to 
her memory the pipe is working better than it ever has.  Schwanke stated it should be 
repaired in a timely and cost-effective plan for the City and recommended waiting until 
October to repair the line.  Schwanke stated he would acquire quotes before.  Regas 
suggested holding a Liquor Committee meeting when quotes are obtained.  

LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief
1. Report – Chief Grangruth had nothing new to report.

FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief
1. Fire Protection Annual Budget Meeting – August 15, 2019 @ 6pm @ City Hall – Regas 

reported the preliminary fire protection packet was mailed out and the meeting date is 
August 15.  Mayor Patch asked why in the report for market values Moose Park 
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MONDAY, AUGUST 5, 2019 @ 6PM
REGULAR COUNCIL MEETING MINUTES

Township was highlighted with no number.  Regas reported that amount was not received 
at the point of the meeting from Itasca County.  Councilor Moore will be in attendance.  
Nothing further.

2. Resolution 2019-11 – Resolution approving an off-site gambling license for the 
Blackduck Fire Relief Association

a. LG230 Application to conduct off-site Gambling – Backwoods Bash Bingo 
Event – Moved by Councilor Sellon and seconded by Councilor Kolb to approve 
Resolution 2019-11 approving an off-site gambling license for the Blackduck fire 
Relief Association to provide bingo and the Backwoods Bash on August 17, 
2019.  Motion carried unanimously.

GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent
1. Irrigation System Pond Aeration System update – Andersen reported finding an aeration 

system that will work for the back pond in the amount of $998 plus electrical.  Andersen 
stated the members have raised $741.65 to pay for the system.  Mayor Patch confirmed 
the members wish to donate to the aeration system.  Andersen stated yes and further 
noted the Ladies League had already purchased new tables and chairs for the pro shop 
this season.  Andersen supplied photos of what the back pond looks like with the number 
of algae and duck weed that is choking out the irrigation system and stating he is 
spending 4-5 hours daily cleaning out lines to they can work.  Mayor Patch asked if the 
City Council needs to approve the purchase noting the members have donated so much 
towards the aeration system the remaining costs should be under the $500 threshold.  
Regas confirmed noting the amount donated had only been attained very recent.  
Andersen stated he is still waiting for the estimate for the electrical install.

a. Resolution 2019-12 – Resolution acknowledging donations from the Blackduck 
Golf Course Members – Moved by Mayor Patch and seconded by Councilor 
Moore to accept a donation in the amount of $741.65 for the purchase of a new 
aeration system for the irrigation pond.  Councilor Sellon asked once the system 
is in will the algae disappear.  Andersen stated that oxygen and duck weed do not 
get along and once in and running for a while there will be limited clean-up.  
Andersen typically applying some chemicals to deter it in the Spring too.  
Andersen stated the installed aeration system will lower the chemical budget.  
Hearing no further discussion Mayor Patch called for a vote on the motion.  
Motion carried.

2. Cart Shed – Mayor Patch proposed the Council consider rebuilding the existing cart shed 
at the Golf Course, noting the state of the shed is a safety hazard for our customers and 
members.  Erpelding noted the safety of the members using the shed for their carts makes 
him uncomfortable but also if a large storm brings the shed down onto members carts the 
liability could be large for the City.  Erpelding further stated from an aesthetic 
perspective the shed looks bad as well.  Patch is proposing the City authorize bringing 
down the existing shed, and build a new pole barn building 28’ x 96’ x 8’ which is larger 
than the existing.  Patch stated he requested Schwanke look at the ground in the existing 
shed to see if any updates could be made to the material.  Schwanke reported he did not 
believe any improvements should be made cautioning that the shed appears to be unsafe. 
Patch stated the City receives $210/each person that rents for the summer.  Regas 
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reported having a larger shed would allow the City carts and member carts to all be stored 
inside. Sellon asked how much larger is the proposed replacement shed.  Erpelding stated 
16’ longer and 4’ wider than the existing.  Patch stated storing the City carts inside would 
extend the life of the carts.  Patch is proposing the City Council approve an internal loan 
from the revolving loan fund (new) and pay back over 10-years the amount estimated of 
$34,063.57 + labor + ground material ($1300 asphalt or $1900 granite).  Erpelding stated 
a new cart shed would allow the season storage fee to increase from $210.  Andersen 
stated he knows of many golfers that will not store their carts in the City shed due to its 
state.  Councilor Kolb asked how many carts are in the shed that is, “falling down”.  
Andersen stated there are 14 member carts in the shed.  Kolb asked how many members 
go in and out of the building every day.  Andersen stated 7 members daily but he is 
concerned for his staff as well.  Kolb stated the City has potentially 7 life lose 
possibilities everyday and the City knows there are issues with the shed but we still allow 
people to go in and out of the shed.  Andersen stated yes.  Kolb stated that is 
unacceptable and that no one should be going in and out of the doors.  Gullette stated 
over the years when there has been damage to the shed has there been insurance claims.  
Regas stated yes but never enough to rebuild the shed just repair it.  Gullette asked how 
much space does the City public works gain if the city carts are not stored in the 
maintenance building in the winter.  It was corrected at this point by Regas that the City 
carts ARE NOT stored in the winter in the maintenance building any longer but, in the 
cart, shed after the members carts are removed at end of season.  
Moved by Councilor Sellon and seconded by Councilor Kolb to table the discussion 
regarding replacing the existing cart shed with a new one until the next work session.  
Motion carried unanimously.
Regas wished to go on the record to recommend all the golf members be notified of the 
City plan to bring down the existing cart shed before the end of season regardless of a 
rebuild.  Councilor Kolb recommended removing the carts today and find a new way to 
secure them.  Regas stated removing the cart shed will take many volunteers.  Kolb stated 
replacing all the carts in the event of the shed coming down will be a large lawsuit and 
should be avoided.  

3. Report – Andersen reported the Al Gerner Family dedicated the Senior Tee Box #6 and 
the family was extremely pleased with the plaque and tee box.  Andersen stated Exner 
reports July sales were very good contributing much of the sales to the Ladies Night 
Scramble stating the highest attendance at 52 golfers.  Andersen stated the next Ladies 
Night is August 23, 2019 and they are hoping for higher numbers.  Mayor Patch asked for 
a report on the Trim Mower now that both reel motor have been replaced.  Andersen 
stated it is working just fine and is pleased to report the cut is exceptional.  

LIBRARY REPORT – Kelly Hanks, Head Librarian
                      1.    Library Board Meeting – August 20, 2019 @ 6pm @ Blackduck Library

         2.   Report – Schwanke stated the air conditioner was installed and the quote did include the 
line set and stated Juelson’s went above and beyond to keep the costs to the bid. 

BLACKDUCK BLANDIN GROUP – Jace Grangruth, Demo Regas, Misty Frenzel, Nate Lien, Leslie 
Frosaker, and Christina Regas



 

6 | Page

BLACKDUCK CITY COUNCIL MEETING
MONDAY, AUGUST 5, 2019 @ 6PM
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1.  Pine Tree Park Swim Beach Proposal – Grangruth, Frenzel, and Frosaker were present to 
request permission to continue working towards building a swim beach at Pine Tree Park.  
Grangruth reviewed the location would be off the snowmobile trail which is the old lake 
road and a natural low area.  Grangruth stated the Blandin group has met with 
representatives from the DNA, Beltrami County, and Eco-water and the Hines Township 
and has verbal go ahead the location is a good spot.  Grangruth stated the group has 
approval to clear trees in a 75’ area and reviewed some preliminary details to include 
parking, picnic areas, and proposed annual costs to the City for maintenance.  Grangruth 
stated the area is already being used as a swimming hole and the Blandin group plans to 
make it safer and improve the facility.  Councilor Kolb asked if there would be buyies that 
would mark off the swim area so that boats don’t go into the area while kids are swimming.  
Grangruth stated the area is already a natural area blocked off by bulrushes every year.  
Kolb stated his concern for not wanting kids on floaties drifting off into the lake area where 
they can get hurt.  Regas reported liability insurance was looked into and the adjuster asked 
if the swim beach would have a lifeguard.  Regas reported there would be no lifeguard 
however that would not stop the City from having coverage at a minimum cost annually.  
Regas stated the insurance increases when the revenue for the park increases.  Grangruth 
stated everyone he speaks to they ask if there is a public beach on Blackduck.  Grangruth 
believes if there were a swim beach not only would the revenue at the park increase but also 
at the golf course.  
Councilor Sellon asked how much of the project would need to be funded by the City.  
Grangruth and Frosaker reported there would be some funds available from Blandin but 
there would be other available.  Frenzel stated after the time put into the project by the 
Blandin Group already and the training attended, the Blackduck Group wanted to stop and 
get feedback from the City to know if the project should continue or not.  Grangruth stated 
it would be great if some of the creation of the project could be supported by the City by 
utilizing some of the City equipment and funding.  Councilor Gullette stated the group was 
‘on to something and was in favor of the project.’.   Mayor Patch asked for the feedback of 
Schwanke.  Schwanke stated he is all for it.  Patch asked if Schwanke believes there will be 
a large financial cost involved.  Schwanke did not believe it would be much.  Councilor 
Moore asked if the clean up with the tree removal could be a City-wide volunteer event.  
Frenzel stated so much brain storming has happened already that she knows there will be 
reports to the City routinely to keep everyone informed.  Frenzel further asked if the City 
would be in favor of using funds that already exist for planning purposes.  
Moved by Councilor Sellon and seconded by Councilor Moore to approve the Blackduck 
Blandin Group to continue working on the project to build a swim beach located at Pine 
Tree Park.  Frenzel asked the Council if City funds for Pine Tree Park could be committed 
to assisting in the planning process for additional updates to the park after the beach is 
created.  Regas encouraged the group to stay updated with the Council on time-lines and 
project planning.  Grangruth stated he would like to see trees marked off be harvested this 
fall and continued work in 2020.  Hearing no further discussion Mayor Patch called for a 
vote on the motion.  Motion carried unanimously.

ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
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1. Resolution 2019-13 – Resolution Approving an excluded bingo license for the Blackduck 
Area Chamber of Commerce -  Application to Conduct Excluded Bingo – Blackduck Area 
Chamber of Commerce
Moved by Mayor Patch and seconded by Councilor Moore to approve Resolution 2019-13 
approving an excluded bingo license for the Blackduck Area Chamber of Commerce.  Johnny 
Lee Walker presented a way to raise funds to substitute the monthly Chamber Taco Night at 
the Pond for the winter lighting projects.  Walker stated the Chamber plans to hold a trial 
event October 20, 2019 at the Pond.  Mayor Patch asked why the chamber is only applying 
for one date in 2019 when they could apply for up to four.  Regas stated the Chamber wishes 
to try one in quarter four of 2019 and then apply again in 2020.  Regas further stated the 2019 
date would be held on a Sunday to encourage traffic into the Pond in a month when traffic is 
typically low.  Walker asked Regas to explain ‘excluded bingo’.  Regas stated excluded bingo 
allows non-profits to hold bingo that do not have a full gambling license like the Blackduck 
Fire Relief.  Regas continued stating all the legal equipment and auditing still need to comply 
with state regulations.  Hearing no further discussion Mayor Patch called for a vote on the 
motion.  Motion carried unanimously.
3.    Reminder August 8, 2019 MCFOA Meeting in Hallock, MN – Christina - 
4. Reminder August 13, 2019 Blandin Workshop in Northome, MN – Christina & Jace
5. Reminder August 19, 2019 Council Work Session
6. Request August 19, 2019 Finance Meeting
7. Request August 20, 2019 Personnel Meeting
8. Reminder September 9, 2019 Council Meeting

MAYOR AND/OR COUNCIL MEMBER REPORTS – 
1. Mayor Patch – Beltrami County Waste Management needs curbside recycling.  Patch discussed 
if Blackduck needs mandatory recycling and offer it to the residents.  Patch offered the discussion 
of the Council to begin offering this service to the residents and how that could begin.  Patch 
stated in the Metro areas the Cities make it mandatory and pick it up or contract the pick-up.  
Councilor Kolb asked if that would need support of the residents first before it is adopted.  Regas 
stated the City would need to adopt an Ordinance with applicable fees.  Councilor Gullette stated 
waste management has nothing to do with the County.  Kolb asked how much residents pay for 
‘trash removal’.  Regas stated they don’t but it is included in the County fees on the property 
taxes.  Kolb agreed but stated the residents already pay to dump trash now.  Regas stated the 
property tax fee is for removal of solid waste.  Kolb understand and further stated that if residents 
wished to have their recycling/trash picked up by the City then a monthly fee would need to be 
charged.  Regas confirmed.  Kolb asked how Blackduck could enforce the pick up of recycling in 
that manner.  Regas confirmed Kolb statement and further stated since Beltrami County allows its 
residents to ‘make a choice’ to recycle or not it would be difficult to enforce at a City level.  Kolb 
confirmed and stated that since residents already pay a fee on the property taxes, enforcing an 
additional fee at the City level would be difficult.  Regas stated until Beltrami County changes 
what they are doing it will be difficult for the City to enforce it.

COMMUNITY EVENTS/GOOD THINGS HAPPENING – Regas read into the public record 
upcoming events.
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1.  Blackduck Development Corporation Meeting –August 14, 2019 11am @ Good Samaritan 
Community – Regas reported the parking lot for Sanford would be starting construction this 
week.
2.  Blackduck Backwoods Bash – August 17, 2019 – All day – Regas supplied Council a tri-fold 
flyer with all the events of Backwoods Bash.  Mayor Patch confirmed attendance of the 
Blackduck City Council in the Bash Parade.  Patch has secured a trailer, Regas has ordered 
banners and stated Landowski offered to drive the City Truck.  Regas will create a public notice.
3.  Blackduck Chamber Meeting – August 21, 2019 @ Restaurant 71 @ Noon
4.  Blackduck Planning Commission Meeting – August 21, 2019 @ 2pm @ City Hall

OTHER NEW BUSINESS – No new business.

ADJOURN – Moved by Mayor Patch and seconded by Councilor Sellon to adjourn the meeting at 
8:03pm.  Motion carried unanimously.

________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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BLACKDUCK CITY COUNCIL WORK SESSION

MONDAY, AUGUST 19, 2019 @ 6:00PM

WORK SESSION MEETING MINUTES

CALL TO ORDER:   The City Council of the City of Blackduck met in a scheduled work session in council 
chambers at City Hall at 6:00PM on August 19, 2019.  

Roll Call
Councilors present: Mayor Patch, Councilors Moore, Sellon, and Gullette

Councilors Absent: Kolb

Staff Present:  City Administrator, Christina Regas, Public Works Supervisor, Mike Schwanke, Blandin 
Group Representative Jace Grangruth

Others Present: City Engineer Curt Meyer WSN, Mark Reineke WSN

The meeting was called to order at 6:00pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

OLD BUSINESS –

1. Liquor Store – Regas and Schwanke provided updates for the following Liquor Store projects:
a. Kitchen Upgrades – Regas stated Lahr has purchased the Auto Fry and has had the wall 

expansion completed.
b. Sewer Line repair updates – Schwanke is moving forward with quotes to repair the line and 

hopes to have numbers for council to review at the September meeting.  Schwanke stated all 
lines are running fine and the liquor store has had no issues.

c. Street & Building Signage – Regas stated the additional quotes from signage companies have 
not been obtained.

d. Parking lot – Schwanke stated at this time he is hesitant to put crushed granite on the 
remaining lot.  Schwanke stated he would like to maintain it better than prior years and has 
removed a frost boil that tears up that area of the lot.  

2. Street & Infrastructure Updates – Curt Meyer
a. Liberty Drive – Meyer recommended Council consider at the first meeting in October decide 

if the City will move forward with a full reconstruct.  Meyer stated October the TOPO can 
still be completed regardless if the reconstruct moves forward.  Regas asked if Schwanke still 
planned to correct the catch basin on Liberty.  Schwanke stated he will need to cut the asphalt, 
dig down, reset the catch basin and then repack the area with gravel.  Schwanke stated his 
department should have the time to correct that portion of the street before winter but stated 
it would only be a band-aid and not ‘fixed’.  Meyer stated it would be a temporary fix.  Mayor 
Patch asked if letters should go out to the property owners reminding them to place their 
sump hoses past the curb so water doesn’t continue to create more issues behind the curb.  
Schwanke agreed a letter would be a good start.  Patch further stated the City could add a 
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statement regarding a plan to correct the issues on Liberty in the future.  Meyer stated if a full 
reconstruct is done then the City would add drain tile on the edges that gives a place for the 
water from the sump pumps to go.  Patch requested Regas draft a letter and work with 
Schwanke on the language.  Nothing further.

b. Northern Ave. – Meyer did not recommend working on trying to save Northern but instead 
save Liberty due to the amount of work that will need to be completed to Northern would be 
a complete reconstruct.  Nothing further.

c. Croswell Ave. – Meyer reviewed the need to have ditching to Croswell completed in this Fall 
and that Carlson did TOPO the area and staked the road for reference.  Carlson has begun a 
layout for the section that will need reconstruct but did not provide cost estimates for Council 
review yet.  Meyer stated the costs would be available at the September council meeting.  
Meyer stated the best option for culverts is to build a ditch on the west side of Croswell and 
add a culvert under the west driveway.  Nothing further.

3. Mapping the City of Blackduck – Marl Reineke provided Council an overview of what mapping could 
do to for the public works department.  Schwanke provided for council review the current 
documentation the City had that inventoried all the curb stops and lines in the City of Blackduck and 
are very dated.  Schwanke stated if something were to happen in the winter with a water line, he 
would have no idea were the line is under 4 feet of snow.  Schwanke explained that without having 
the assets in the City inventoried and/or mapped it would impossible to know in the future where 
everything is located.  Reineke continued to provide an overview of how the new mapping software 
assists Cities with several property in the open to know where hydrants, curb stops, water and sewer 
lines, etc. are located.  Reineke stated WSN could assist with updates if the staff did not have the time 
to update the assets.  Reineke continued stating GIS has come very far in-terms of costs to have all 
City assets mapped.  Reineke explained to Council having assets mapped gives the staff and City the 
ability to know where those items are within feet.  Meyer suggested surveying the town for all the 
water and sewer.  Councilor Gullette asked what the initial cost would be to the city.  Reineke stated 
the cost to start up the process should be budgeted between $8,000 then annually would only be the 
license renewal of $500 for the administration license and the number of licenses after were $100 
each.  Councilor Moore stated the mapping is a good idea and should be implemented.  Meyer stated 
if the City wishes to move forward with mapping his staff could begin the asset inventory this fall.

4. Golf Cart Shed Reconstruct – Regas wanted to open the conversation on the golf cart shed by stating 
the state of the shed although poor is not as dire as was presented at the council meeting when it has 
been hit by storms and has yet to ‘come down on someone’.  Regas provided a drafted letter by Gail 
Landowski and has received feedback from the golf board in favor of sending out the letter before 
Labor Day weekend.  Councilor Sellon asked when members sign the agreement to store their carts 
are they expected to be allowed to store their carts until a certain timeframe.  Regas stated there isn’t a 
timeframe on it and believed that in the state of the shed it was not believed it would be a large 
burden to those members to have their carts removed a month or less sooner.  Regas stated most of 
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the season would be over after Labor Day weekend except for one large tournament in September 
and the course would close up around October 5th.  Mayor Patch asked if the letter would need to be 
approved the council.  Regas did not believe it would need to wait.  Schwanke stated for the 
snowbirds that keep their carts in the shed for the winter he offered the old LEC for this winter as the 
City carts will need to be stored somewhere too.  Schwanke continued by stating the project is not 
difficult and could be completed before winter if the City wishes to move forward.  Regas asked if the 
Council was going to approve paying for the cost of the shed.  Mayor Patch stated he believes golf 
course is an asset to the City and a new shed would help.  Regas believed the cart shed would need to 
be large enough to house the course carts plus the member carts and increase the total spaces by 10.  
Regas stated if the shed would be 18’ x 96’ it should be large enough to house 40 carts. Mayor Patch 
suggested charging $350 after the new shed is built plus electrical hook-up.  Schwanke asked what the 
estimated cost is for the shed.  Regas stated $34,000.  Schwanke stated after increasing the cost of the 
storage and filling the shed the golf course could yield $9100/year in storage fees which could pay for 
the shed in 4 years.  Gullette asked if the shed as a ‘city building’ is under the jurisdiction of the street 
department.  Regas stated ‘no’ it would still be under the golf course budget.  Sellon stated Castle 
Highlands charge $456 with electric hook-up for storage.  Mayor Patch suggested borrowing from the 
new RLF fund and pay it back over 5 years.  Gullette questioned maintenance needs of the shed in the 
future because the club house needs repair now and has holes in the siding.  Mayor Patch stated when 
the golf course is upgraded and the swim beach is created at the park it will increase traffic to both 
entities.  Schwanke stated he has plans to update pine tree park too and it is an amenity to the golf 
course.  Regas stated taking the shed down will take manpower and can the City equipment be used.  
Schwanke believed the shed could come down in one day.  Regas stated Chris Brown offered to take 
it down.  Regas stated a concern for time BUT Schwanke did not believe that was an issue.  The 
council encouraged Regas to move forward with the letter to the members that have their carts in the 
shed it was recommended to date the letter for September 28, 2019, since the course closes around 
the first part of October.  Councilor Moore encouraged a liability waiver be signed by whomever is 
allowed to take the shed down.  Mayor Patch asked the council for feedback on the rebuild.  
Councilor Sellon stated the RLF would be a good path if paid back.  Councilor Moore agreed and 
stated although she doesn’t want to any more money into the golf course understands in some cases 
you need to spend money to make money and if that isn’t done the city is cutting itself off from 
allowing the golf course to potentially grow.  Gullette stated he has yet to see the golf course make 
enough money to pay anything back.  Patch stated with a shed that is decent it may attract more.  
Gullette asked what the value of a cart is.  Schwanke stated around $5,000.  Gullette asked what 
would be next, all new carts to fill the cart shed.  Gullette stated his point is a dump truck costs more 
than a golf cart and it is stored outside, a street sweeper costs more and it sits outside.  Gullette states 
it takes one bad idea, “like a bridge that burns” and the city is out a dump truck or a street sweeper 
but the City will have 14 crappie golf carts.  Patch stated he views it as having a nice building to store 
24 member carts and make $9100 and it is paid for in 4 years.  Sellon asked if in that time will the 
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money pay for a new dump truck.  Patch stated it wouldn’t because that department has nothing to do 
with the golf department.  Gullette stated the City ‘pays for it’ it has everything to do with the city.  
Gullette stated he does not believe the residents of Blackduck get enough use of the golf course to 
support it.  Patch asked Gullette if he believes the golf course should be closed.  Gullette suggested it 
and form a committee to find out what the residents want.  Patch stated it was already done 5 years 
ago.  Patch stated when that conversation came up the residents and golfers there was ‘flack’ in the 
idea of it closing.  Gullette asked where the ‘flack’ came from, “City residents, I doubt it.”  Patch 
stated selling the golf course would not profit enough for what is owed on it.  Gullette stated it isn’t 
making ‘anything’ anyway.  Patch disagreed and stated, it is maintaining itself except for the loans it 
has to pay back.  Gullette said, “Yes, the loans the city pays for”.  Patch informed Gullette the club 
house and debt created by the club house was agreed upon by a completely different set of members 
on the City Council.  Patch stated that no matter what was done 25 years ago we have to move 
forward and deal with what the City has and try to make it better.  Gullette stated the cart shed is 
‘one-way to make it better and that is it’.  Patch stated he thinks the City is trying multiple ways to try 
to make it better.  Regas informed the ways the City has worked to make the golf course better 
including the new equipment purchased in 2016 noting the number of compliments she has received 
on the course and from the just people visiting the course that are not members.  Regas stated one of 
the problems the course has is it is a proprietory sport and not many people play it, but the argument 
is going to have as many pro’s and it will have con’s.  Regas used the example of another smaller City, 
Hallock, that has an airport and the City residents pay for that.  Regas asked Gullette how many 
people he knows that have an airplane.  Regas stated concept is the same but on a larger scale.  
Gullette asked when the people that want the golf course so badly why don’t they form a non-profit 
and lease it from the City.  Patch stated Regas explored leasing or selling the course back in 2014 but 
the largest roadblock was the course is landlocked and can’t be expanded upon.  Regas further stated 
that it wouldn’t help much if the course was an 18-hole course since many are struggling too.  Regas 
addressed Councilor Gullette that she did not have the answer for him but his complaints and 
concerns are valid.  Gullette stated it the people the residents inside the City of Blackduck that voted 
its their money we are spending.  Gullette stated that he does not feel the majority of the residents 
would rather have money transferred to the golf course instead of a City street like Northern Ave. be 
allowed to get that bad.  Moore asked if the course was not open would the money still being 
transferred.  Patch stated yes until 2024.  Gullette stated if Council approves the shed construction 
then there will be more transferred for longer.  Moore asked how feasible is it to get a committee of 
the public.  Gullette stated that is a good question.  Regas stated go right ahead.  Gullette stated if he 
took a copy of the budget showing what goes in and what goes out and show it to people then an 
accurate response would be received.  Moore stated it is tough for her because either way the City is 
still paying for the golf course no matter how much we don’t like it.  Moore stated if the course closes 
the City would still have to pay for it, but leaving it open the residents and guests are stilling getting a 
benefit from it.  Regas stated Council has very valid concerns, but urged the board to view it 
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differently.  Regas stated if the board doesn’t use the term ‘golf’ it would look differently.  Regas 
stated there was a time when the Liquor store was in a similar position stating there were times when 
it never transferred money to the general fund enough to make a profit and now it sustains itself.  
Gullette stated when a municipal liquor store loses money the City must have a public hearing, but 
when a golf course does, no one knows.  Schwanke asked for clarification on the history of the golf 
course and the debt service it owes asking if the debt was removed would it make money.  Regas 
stated it would break even.  Gullette asked what the golf course was being offered to sell at when it 
was attempted in 2014.  Regas stated the direction by council at that time was to find an entity that 
would review the course and say yes it could sell.  Patch believed the course could not be sold for 
what is owed.  Regas continued to offer to the current City Council the history of when the club house was rebuilt, how 
it was financed, and the lease on the golf carts and how that financing affected the budget of the golf course to explain the 
current City Council how the course got to the current debt it has.  Regas further explained to the current City Council 
how the course manager could not work with the aging infrastructure, aging equipment, and build the course to a 
playable status before the debt service needed to be paid.  Schwanke asked if the course usage, and upkeep has been on 
the rise over the last 3 years.  Regas stated yes.  Regas further informed the City Council and Schwanke that the 2019 
budget process was approved to have other funds of the City support the course and pay on the debt service.  Regas stated 
2019 is the first year the City has supported the budget/debt of the golf course.  
Patch stated no matter what happens the City has the debt.  Regas stated if the City could find a 
person to purchase the course it would need to be inflated to account for the debt if it was sold off.  
Regas stated everyone he talks to loves the course.  Regas stated many of those people continue to ask 
her if the City is going to continue to support the golf course or just close it down.  Regas stated in 
her position she is the one that has to tell the public the answer because those people are not speaking 
to the council.  Regas further addressed Councilor Gullette stating if he wants to assemble a 
committee to do so because she is apparently not getting the legs the council is looking for.  Regas 
stated she has to protect her own reputation and she does what council instructs her to.  Regas 
continued saying if 10 members ask her if the course is going to be open next year and she says, ‘yes 
because the city wants it open,’ then she is referring to the City Council.  Regas further stated not to 
make her a liar when she addresses the public.  Gullette stated no one is calling her a liar, but that 
doesn’t mean they have to agree.  Patch stated he has never had people tell him the golf course needs 
to go away.  Regas stated perhaps some people are just to afraid to.  Patch stated the council is at that 
point what the City wants to do with the course.  Gullette stated it will be decided when the board 
votes.  Nothing further.

5. Blackduck Blandin Group – Pine Tree Park Beach – Grangruth stated he has discussed with public 
works the request to cut and remove the trees for the beach area and Schwanke has agreed it could be 
done by City staff.  Mayor Patch suggested reaching out to the Blackduck snowmobile club to assist.  
Grangruth stated he hopes the down time the City staff has to cut the trees is soon and can happen 
before winter.  Councilor Gullette asked if the Council needs to approve the use of City staff by 
resolution.  Regas stated it would be wise for the City to enter into an agreement with the Blandin 
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group to cover the details on the funding that will be coming in for the project and use of City staff 
and volunteer staff.  Mayor Patch asked if the Park & Trail Board need to be involved with the 
Blandin group to report back to Council on the process.  Schwanke stated since the park is owned by 
the City there would be clean up in the park already and his staff could assist no matter what.  Patch 
stated if the park board was involved with Blandin then it might eliminate additional need for the 
Blandin group to report back or help find other funding sources.  Schwanke stated he wants to work 
with the Blandin group and stay informed and will regardless of the need to have the park board’s 
involvement.  Gullette stated having the agreement between parties will be the next step.

NEW BUSINESS –
1. City Hall renovation plans – Regas presented a plan in place to update City Hall by removing the two 

drop ceilings and updating the lighting and ducting.  Regas provided photos from an older building in 
another small town that completed a similar project bringing the building back to a renewed look.  
Regas informed council the plan to create an industrial look by allowing just the steel roof and cross 
beams to be exposed with led track lighting and new updated air exchange duct work.  Regas would 
like to paint the walls, remove the false wall surrounding the stair case and possibly improve the 
flooring.  Regas is awaiting quotes from JD Construction and an electrician.  Regas and Schwanke 
stated the City would complete the demolition.  Council requested quotes be brought to the board for 
review.  Regas would like to use the building maintenance funds in 2019 and budget funds in 2020.  
Gullette asked about the disposal costs.  Regas stated she would research it.  Gullette suggested if the 
project were to move forward then to plan it around the same timeline as the other large projects in 
the City.  Regas will bring quotes to council when they are obtained.

2. Fire Protection Meeting recap – Regas had no update from the fire protection meeting due to a lack 
of quorum.  Regas stated the meeting is rescheduled for August 29, 2019 @ 6pm.

ADJOURN – Council adjourned their work session at 8:30pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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CALL TO ORDER:   The Finance Committee for the City of Blackduck met in a scheduled work session in 
council chambers at City Hall at 6:00PM on August 21, 2019.  

Roll Call
Councilors present: Mayor Patch and Councilor Gullette

Councilors Absent: none

Staff Present:  City Administrator, Christina Regas

Others Present: none

The meeting was called to order at 6:00pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

General Fund Budget Process – Regas reported additional updates to the committee regarding the 
highlights for the general fund budgeting process.  They are as follows:

REVENUE – 

a. 2020 Local Government Aid is estimated @ $268,858 certified. 
b. Fire Protection Services Contract revenue would not need additional funding for SCBA’s.

EXPENDITURES:

Payroll & Benefits:  Regas stated benefits items that have had updated information since the last 
committee meeting:

a. Recommended 3% Cost of Living Adjustment for Rae, Chris, Jace, Andrew, Christina, Gail, 
and Mike

b. Recommended Step Increases:
a. Jace Grangruth = step 6 (new scale) = $28.02 (+ cola see above)
b. Andrew Jespersen = step 5 (new scale) = $21.53 (+ cola see above)
c. Gail Landowski = step 9 = $21.48 (+ cola see above)
d. Mike Schwanke = step 6 = $26.59 (+ cola see above)

c. Health Insurance premium $617.50 (increase of $43.00 or 7.5%)
d. Health Care Savings Account contribution @ $266.67/month a $3,200 deductible (no change 

to at time of meeting)
e. Dental Insurance premium $28.10 (no change to at time of meeting)

Police:  Recommendation to continue funding part time Patrol Officer Position (amount of wages to 
fund $5,300)
Street Lighting - Recommend to continue plan for replacement of Street Light Heads to LED 
(replacement of fixtures @ $3,500 in 2020)
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Library –

1. Automation and Repair for Library – (no change for 2020)
2. 2020 Library Levy request $16,494 (increase of $634) 

Streets - New PW truck lease payment will enter year 3 in 2020.  $8,500 payment.

Parks - Assessments for 2016-2017 road improvements will affect park budgets (@ $2,338) 

Administration: 
1. Council Packet software – (estimated costs $2600/annually) – Regas reported the free software 

AgendaFree that is being utilized for the Council packets will not be offered in the future.  Regas 
stated the new software will have an annual license fee and be more streamlined with additional 
features.  Regas stated she did not want to go back to paper packets with the time and paper used 
before.  

2. City Website Support – (estimated $3240/annually) – Regas reported the new marketing group the 
hosts the city website will have an annual fee of $3240.  Regas is looking into asking for shared costs 
with the Blackduck Area Chamber of Commerce for 2020.

3. MN Minimum wage will increase for all part-time employees to $10.00/hour beginning January 1, 
2020.  Regas stated this will mostly affect the Liquor and Golf Course budgets in 2020.

Individual Department Budget Highlights – Regas reviewed department budget highlights that 
increase/decrease the general fund and answered any questions the committee had for departments.  The 
changes per department are as follows:

1. Administration – 
a. Other professional services $6000 (increase of $3000) to cover website hosting and new 

GASB reporting for Fire Relief.  Regas will review the exact charge for the relief reporting 
which could lower that fund line.  

b. Election expenses $2300 (decrease of $1700) to cover 3 City Elections in 2020. Regas stated 
there will be a Presidential Primary, a State Primary, and a General Election, plus Health 
Care Facility Voting for all 3.  

c. Audit Services $6000 (increase of $1000)
d. Dues & Subscriptions $4500 (increase of $2500) to cover MIS tech services to Beltrami 

County and new packet software.
2. Police – 

a. Heating Fuel & Electrical – no increase or decrease for 2020.  Regas noted to the committee 
the budgets for Police partially support the Fire department due to the location and 
connection of the two buildings.

b. Equipment $3200 (decrease of $300) fund reduced due to the funds to purchase gas masks 
in 2019.  Grangruth can make less funds work in 2020.

c. Repairs/Maintenance to Buildings $1000 (no change) Regas noted the LEC needs new paint 
and flooring in 2020.

d. Workers Compensation $4320 (increase of $1220) Regas noted the Police department did 
not comply with the 90% smoke-free limit for workers compensation insurance to be a 
lower cost to the City.

3. Fire – 
a. Medical Fees $1200 (increase of $700) to account for fit tests
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b. Repairs to building $4000 (increase of $250) to account for new entry doors and new water 

heater(s)
4. Streets – 

a. Street materials $20,000 (increase of $4000) to account for needed updates to a few streets in 
the City.  

b. Uniforms $1200 to account for needed union requested public works staff clothing other 
than the boot allowance. (new fund for streets)

c. All other budget lines (other than payroll and benefits) were increased 3% overall for 2020.  
Schwanke asked for this increase until he is more familiar with all items that are covered 
under his department.

5. Wayside Rest Park –
a. Landscaping Materials $3000 (increase of $2000) to cover wood chips in the playground and 

other landscaping for areas around the trees.
b. Repairs and Maintenance to buildings $1750 (increase of $250) to cover needed updates to 

the lady’s bathrooms
c. Miscellaneous $300 to cover garbage removal during City festivals (woodcarvers and bash).

6. Library –
a. Office supplies or technology $1000 – it was decided by the committee to add a budget of 

$1000 to cover updating the computer towers.
7. City buildings; street lighting; planning & zoning; & City council –

a. Training & instruction $2000 (increase of 1500) to cover increased training council and 
mayor attend annually.

b. Building maintenance for City hall $5000 (increase of $3000) to cover updates to the interior 
building.  Councilor Gullette requested funds to cover the name “Blackduck City Hall” on 
the westside of the building during the updates.

General Fund Revenue highlights – Regas reviewed the general fund revenues and detailed the difference 
between the drafted proposed general fund expenditures for all the departments and how it could affect the 
levy and property taxes.  Currently, the increases in payroll, benefits, PERA, and department maintenance 
needs bring the property tax line to $208,895 (increase of $29,522).  Regas stated with the debt service to levy 
for brings the total proposed levy to $298,862 (increase of $46,724).  Mayor Patch asked if the increased 
construction in the City will spread the increase out enough so the increase does not affect the small 
residential homeowner.  Regas did not have the numbers from the County for EMV to comment at this time.

Additional meetings – Regas recommended the committee meet again prior to or right after the September 9, 
2019 council meeting.  

Bond Payments summary – Councilor Gullette asked if the bond payments for the golf course are set or if 
they change much.  Regas stated the principal payments are close to $10,000 annually.

ADJOURN – Finance Committee adjourned their work session at 7:30pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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CALL TO ORDER:  Commission Klug called the meeting to order @ 2:00pm.

ROLL CALL:
Commissioners present: Kurt Benson, Curt Cease, Bob Klug Sr., and Ernie Tindell 

Commissioners Absent: Ron Rockis.

Councilor Present:  none

Councilors Absent:  William Sellon

Staff Present:  City Administrator Christina Regas 

Others Present: 

Approval of Minutes – Moved by Commissioner Tindell and seconded by Commissioner Benson to 
approve the minutes from June 19, 2019.  Motion carried unanimously.

Old Business
1. Summer Blight Tour – Regas reported on notes from Councilor Kolb from the Summer Blight Tour 

and touched on a few addresses that may become potential zoning issues.  They are as follows:
a. Wagner Sawmill – Screening – Regas reported to the PC board the question of the need for 

screening around the Wagner Sawmill.  Regas reported the sawmill is currently in an 
industrial zone and has screening (per ordinance) to the east and south that are adjacent to a 
residential zone.  Regas requested feedback from the PC board.  Commissioner Benson 
stated he does not see an issue with screening, but did note his concern for bio-mass from 
the sawmill and what will be an issue for the City in the future.  Commissioner Klug stated 
the bio-mass will need to be hauled out in the future.  Benson stated the chips used to be 
burned for heat at all the schools and that is no longer the case.  Benson further stated even 
Potlatch has issues with the bio-mass.  Commissioner Cease asked if the zoning ordinance 
states ‘adjacent property’.  Regas agreed but noted there are no adjacencies that are 
residential.  Cease asked why the sawmill was brought up.  Regas stated it was questioned if 
there should be screening due to the close proximity to residential lots.  Nothing further.

b. Gross’ – railroad ties in residential zone – Regas reported that having the parcels on Railroad 
rezoned to residential his stack of railroad ties will need to be removed.  Regas reported 
speaking to Gross and noting the need to remove them and the request was agreed to.  
Benson stated if Gross is asked to remove the ties he will.  Nothing further.

c. Trailer Court Ownership – Commissioner Benson asked who the new owners are and if they 
will apply covenants or have plans for improving the current trailers and property.  Regas did 
not have the information for Benson but would research the questions and report back.  

d. Other Blight Questions – 
i. House on Morris – Benson asked if Regas looked into the home on Morris to see if 

the owner will do anything for the garage that appears to be falling down.  Regas did 
not but will follow up.  Nothing further.
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ii. Hotvedt Home – Regas reported the county plans to post the home on the sheriff’s 
auction in October 2020.  Nothing further.

2. Clean Up day – Commissioner Benson suggested the next clean up day be scheduled in May 2020 
and plan to offer curb-side pick-up and have notices in water bills in February for 3 months and 
encourage residents to sign-up to have the debris picked up.  Regas will prepare for the date to be 
May 16.  

3. Timberline parking lot option – Regas will reach out to Adams to attend the September meeting to 
discuss further his parking lot options.  Nothing further.

New Business –  

1. Land Use Permit 2019-16 – Karl Erickson shed 559 Croswell Ave. – Moved by Commissioner 
Benson and seconded by Commissioner Cease to approve land use permit 2019-16 for Karl Erickson 
to erect a utility/storage shed on his new property.  Motion carried unanimously.

2. Tim Freeman Parcel #81.0045.0.00 – Belly Dump parking area – Potential Screening (pg. 27) – Regas 
reported Tim Freeman’s intention to purchase parcel 81.00450.00.  The parcel is in an industrial zone 
and Freeman wishes to use the parcel to park his belly dump trucks on to have close access to main 
county roads.  Benson did not see any issues with the idea given the parcel is industrial.  Regas asked 
the board if there would be a need to screen the trailers to the residential parcel to the west.  Benson 
stated Freeman would improve on the parcel and may even add some screening to it.  Regas stated 
the screening could be landscaping or trees and that would be fine.  Commissioner Benson stated he 
did not have concerns and requested Regas report to Freeman.  Nothing further.

ADJOURN THE PLANNING MEETING – Moved by Commissioner Tindell and seconded by 
Commissioner Cease to adjourn the planning meeting at 2:30pm.  Motion carried unanimously.

_________________________                          ____________________________
Christina Regas, City Administrator                           Bob Klug Sr., Chairperson
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BLACKDUCK PERSONNEL COMMITTEE

WEDNESDAY, AUGUST 28, 2019 @ 5:00PM

MEETING MINUTES

CALL TO ORDER:   The City of Blackduck Personnel Committee met in a scheduled meeting at the 
City Hall at 5:00pm on August 28, 2019.

Roll Call
Committee Members present:  Mayor Patch, Councilor Moore, and City Administrator, Christina Regas

Committee Members Absent: none

Staff Present:  Public Works Supervisor, Mike Schwanke 

Others Present:  Local 49 Union, Todd Djonne 

The meeting was called to order at 5:05pm the Pledge of Allegiance was not recited.

Topics covered in the personnel meeting were as follows:

OLD BUSINESS:

No old business discussed.

NEW BUSINESS:

1. 2020 Union of Operating Engineer Contract Proposal #1 – Regas presented Proposal #1 from the 
International union of operating engineers to the Personnel Committee.  Regas stated the proposal 
has 3 revisions to the current contract:  1. Article 7. Hours Worked - Weekend duty 
compensation; 2. Article 17.2 Wages – Safety Shoe Allowance; and 3. Article 17.2 Wages – 
Maintenance Worker #2 Licensure and compensation.  Regas reviewed the revisions individually 
with the members present.

a. Article 7. Hours Worked – Weekend duty compensation – The union members are 
requesting compensation to be as follows:
The weekend employee will work the following schedule:
• Monday – Thursday (8 hours) 7am to 4pm
• Friday (4 hours) 7am to 11am
• Saturday and Sunday, 7am to 9am [two (2) hours on both days].
Weekend Compensation will be as follows:
• Saturday, four (4) hours stand by pay at the straight time hourly rate of pay.
• Sunday, six (6) hours stand by pay at the straight time hourly rate of pay.
• All call backs shall be paid a minimum of two (2) hours at a rate of one and one-half 
(1.5) their regular hourly rate.
• Employee’s working the (on-call) weekend shift will be available from the end of the 
business day on Friday to the beginning of the business day on Monday. Employee’s shall be fit 
for work and able to respond within no more than one (1) hour from the time they have been 
notified of an issue.
*Employee’s not on-call will not be required to come in for any reason unless they so
 choose.
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Holiday’s Compensation are as follows:
• Standard (8hr) holiday pay
• Holiday, six (6) hours stand by pay at the straight time hourly rate of pay. 
• Normal rounds checking lift stations/water plant [two (2) hours at a rate of one and one-
half (1.5) their regular hourly rate.
• All call backs shall be paid a minimum of two (2) hours at a rate of one and one-half 
(1.5) their regular hourly rate.
The following discussion with the Personnel Committee confirmed the current practice of 
the department does not dedicate an employee to provide more coverage than to check 
the lift stations.  Schwanke stated the mindset that will change will commit an employee 
to be fully available (on-call) to respond to emergencies or any other requests of the City.  
Djonne stated the 10 hours of stand-by pay will ensure the City has an employee ready 
and available to respond.  Schwanke stated the stand-by pay is only paid at straight-time 
and time-and-a-half is paid only if the employee is ‘called in’.  Mayor Patch suggested 
only compensating the employee on duty a straight flat amount ($200 suggested) if the it 
is there duty weekend.  Regas stated that would not work based on who is working. 
Regas stated the proposal provides each employee an additional 170 hours paid per year. 
Mayor Patch was concerned for the additional pay to the employees when they are on-
call.  It was discussed again that the employees are NOT being compensated for more 
than the 2 hours of time for Saturday and Sunday currently. Schwanke stated the City is 
compensating the employee for being dedicated to the City and not being able to leave 
town, go fishing, etc.  Mayor Patch stated the previous understanding that if an employee 
was ‘on-duty’ that weekend they were already on-call was misinterpreted.  Mayor Patch 
asked how snow-removal will be handled.  Schwanke stated the department will be 
plowing stating snow-plowing is an ‘emergency’ and everyone responds. Patch 
understood at that point that this compensation ensures the coverage will happen.  
Schwanke further stated snow-emergencies typically constitute time-and-a-half.  
Councilor Moore asked if the 170 hours per employee can be absorbed budget-wise.  
Schwanke stated there is a lot of revenue in water currently that isn’t being ‘grabbed’ 
accurately at this point.  Regas provided a draft of how the wages would be spread out the 
departments.  Regas further stated the City could revise how wages in Public works are 
supported.  Djonne stated the straight time worked on a weekend that is only being paid 
out with 10 hours supports a total of 60 hours of real-time (5pm Friday – 7am Monday = 
60).  Regas reminded the committee that the current practice for the department to 
respond to an ‘emergency’ on the weekend is to ‘wait until Monday’ in some instances.  
Schwanke stated it is not the practice he is familiar with and believes that response to 
water & sewer issues should change.  Schwanke stated if something breaks on Friday 
night and public works doesn’t fix it until Monday, then the City just lost a bunch of 
money allowing the water to just run down the street because no one was on-call.  
Schwanke realized the shock of the initial number is hard to absorb but in reality, it isn’t.  
Patch was in favor of the proposed changes.  Patch asked if there is an emergency how is 
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the department notified.  Schwanke stated currently only the water plant calls if there is a 
power outage and the lift stations have lights to see if there is power, however, an 
employee still needs to check the lift station to see if the hour meters have not run for an 
unusual amount of time (signifying something could be wrong).  Holiday compensation 
was discussed and agreed upon as presented.

b. Article 17. Wages – Safety Shoe Allowance – the union members are requesting the 
following language changes:
17.2 Current Language:
Safety Shoe Allowance – Employees will receive an annual allowance of $250 for safety shoes 
reimbursed with a paid receipt.
New Language this contract for existing employee’s: 
Safety Gear Allowance – Employees will receive a one-time allowance of $450 for bibs, jeans and 
safety boots reimbursed with a paid receipt.
Note: After this year use this language only for new employee’s in this department.
Note: After this year: (Existing Employee’s)
Employees will receive an annual allowance of 250.00 to use at their discretion for approved 
PPE, reimbursed with a paid receipt.
The committee discussed the proposed changes and determined it would be best to keep 
the current language and commit to a uniform budget annually that the City will provide 
to supply the employees with the proper PPE each year with the understanding that upon 
separation of employment from the City the PPE would be returned to the City.  Mayor 
Patch was surprised that the City was not currently supplying the employees with shirts, 
shoes, pants, hats, jackets etc.  Schwanke stated the City has been supplying some of the 
PPE but not all.  

c. 3. Article 17.2 Wages – Maintenance Worker #2 Licensure and compensation. – Regas 
reviewed how in 2018 the discussion to have Brown licensed was not needed at that time.  
Regas stated Schwanke is requesting Brown be licensed and necessary.  Regas reviewed 
the proposed language to encourage Brown to license.
Chris Brown, Maintenance Worker #2
The City will pay for the Licensure Classes and Lodging for the Water and Wastewater Education 
Classes originally. If the employee fails to be licensed, it is up to the employee to cover this 
expense going forward to obtain licensure.
Once the Water Licensure is in possession at the city, the employee will receive a wage increase of 
$0.50/hour on the next pay period. Once the Wastewater Licensure is in possession at the city, the 
employee will receive a wage increase of $0.50/hour on the next pay period.
Schwanke stated with the proposed language the City would fund Brown to be licensed once, but 
if he fails to license then future expense is up to the employee.  Regas further included the 
committee the current job descriptions for Maintenance Worker #1 & #2 and how they differ only 
by the licensing.  Schwanke stated the job descriptions are basically the same except for the 
required licensing within 3 years of hire and the 2 years of experience.  Schwanke stated the City 
is asking the employee to do the same duties but not be licensed and not being compensated the 
same.  Mayor Patch asked if there will be an adjustment to the pay scale and remove #1 scale if 
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the positions are the same.  Djonne recommended keeping #2 for future turn over.  It was 
recommended that #1 requirements state the licensing must be held at the point of applying and #2 
allowed up to 3 years to obtain the licensing.  Nothing further.
The committee will discuss the proposal revisions and report back to Djonne.

2. Liquor Store Cook Job Description & Wage range Proposal – Regas provided for review a draft of a liquor 
store cook job description in anticipation of having a larger menu with improving on the kitchen.  Regas 
further provided a wage scale to accompany the job description.  Mayor Patch and Councilor Moore was 
not in favor of approving another job position at this time.  Councilor Moore stated the current staff should 
be able to support the customer base compared to other bars in the area.  Councilor Moore stated Kelliher 
typically has one bartender and they do all the work.  Mayor Patch stated the Cass Lake bar (Big Tap) only 
has a cook during dinner hours and the bartenders do all the rest of the work.  Regas stated it was not 
confirmed how many hours a cook at the liquor store would need to work.  Patch stated the auto-fry should 
not make the cooking harder since the food is all cooked on its own.  Patch stated the auto-fry should not 
have to be babysat.  Councilor Moore stated currently the liquor store has too many employees working 
that are not doing ‘enough’ and customers still complain.  Moore stated if the staff can’t handle the traffic 
now, they either need to ‘buck up’ or we need to hire better staff.  Patch suggested taking the strong 
bartenders and ask what they can get done in their hours provided and schedule them more instead of hiring 
more part-timers.  Regas stated the idea for hiring a cook was to have someone that was just a cook and 
was really good at cooking for the bar.  Patch stated the menu is not that large that the current bartenders 
can handle.  

3. Review 2020 Wage Budget proposals –
a. Public Works – Regas provided an overview of the proposed wages for the department in 2020.  

Regas reported Schwanke believes Brown should be increased a step and cola of 3% for 2020 
based on the work load Brown is doing.  Regas further stated it was discussed that after 
Schwanke’ s 6 months of probation the City should bring his wage to around step 7 or step 8.  
Regas provided the proposed impact on the budgets with the wage increases discussed.  Regas 
requested feedback from the committee stating the consideration of the increases are important.  
Councilor Moore believed the increases were reasonable.  Regas further recommended the City 
divide Brown’s wages out in more funds than it is at this time.  Regas will work on the numbers 
and report back. Nothing further.

b. Administration – Regas provided an overview of the proposed wages for the administration 
department for 2020.  Councilor Moore asked why Regas was not providing for herself a step and 
a cola.  Regas stated she is just trying to save the City money.  Nothing further.

c. Police – Regas provided an overview of the proposed wages for the police department for 2020.  
Regas stated Chief Grangruth had reviewed the proposed wages and was on board for the 
increases.  Regas further stated the officer overtime hourly rate had not been updated in 2 years 
and was updated to encompass Officer Jespersen’s wage.  Regas continued stated any part-time 
officer wages not used in 2019 could roll into 2020.  Nothing further.

4. Union Contract Proposed Revisions – Regas stated the additional 170 hours per employee was factored into 
the proposed budget provided.  Mayor Patch stated the revisions are not realistic he just did not understand 
the staff was really on-call.  Regas stated Schwanke comes from a work ethic where if something is wrong 
with a customer’s meter than the public works department helps and it isn’t left to a plumber.  Councilor 
Moore and Mayor Patch were in favor of approving the revisions to the union contract as discussed.  
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ADJOURN – Committee adjourned their meeting at 7:15pm.

__________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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TOWNSHIP BUDGET MEETING     BLACKDUCK CITY HALL       THURSDAY AUGUST 29RD, 2019 6:00PM

MEETING MINUTES

The Blackduck Fire Department Assistant Chief Terry Frenzel held the Annual Meeting of Parties in City Hall on 
August 29rd, 2019 @ 6:00pm

The Annual Meeting was called to order at 6:06pm.

Roll Call was taken by City Administrator Christina Regas those present included: Councilor Paige Moore of City of 
Blackduck; Terry Frenzel of Langor Township; City of Blackduck Administrator Christina Regas; Rob Ingersoll of 
Hagali Township; Bill Rabe of Hines Township; Jerome Geerdes of Birch Township; and Gerald Sizer of Taylor 
Township; and Fire Chief Brian Larson.

City/Townships Absent:  Hornet, Summit, Tenstrike, Funkley, and Moose Park Township 

1. OLD BUSINESS –
a. 2019 ACTUAL EXPENDITURES – Fire Chief Larson requested questions on the 2019 actual 

expenditures line items.  There following questions were the ytd expenditures:
i. Heating fuel - Regas reported the fund line is overspent for the year due to the excessive 

winter and pre-buy for the 19-20 winter.  Larson reported the fire hall new heaters are saving 
the department money and are working much better in the winter with quicker recovery for 
the trucks and volunteers.

ii. Training reimbursement - Larson reported the department received $1200 from the state for 
‘self-training’.  Larson reported the State does have funds available for reimbursement but at 
times they are not all received  Larson further stated some of the $1200 was to pay some of 
the volunteers to attend sectional school.

iii. YTD 2019 Capital Replacement Cash balance -  Regas reported to the towns the current 
year-to-date cash balance of the the ‘truck fund’ of $226,111.93.

b. 2020 BUDGET – Regas reported that the budget is similar same as 2019 and there was some small 
amendments to the budget since the early meeting that could not convene.  Larson stated the repairs 
to machinery fund line could reduce slightly since there have been repairs to some trucks recently.  
Larson stated the department will begin to replace the turn-out gear every year for the next few years 
beginning with the gear that has gone through two-cycles.  Larson stated it is more important to 
replace the gear more often.  

i. 2018 Carry Over - Engersoll asked if the City agreed to move the carry over into the truck 
fund.  Regas stated at the time of the February town meeting the City audit was not 
complete.  Now that the audit is complete Regas reported the official fire department unused 
2018 budget amount was $8,694.50.  Frenzel asked if that amount was included in the 
current year-to-date capital replacement cash balance.  Regas stated it did not.  Regas further 
stated that once the amount was brought to towns at the current meeting Regas could 
recommend to the council to transfer the excess funds to the ‘truck fund’ if they so 
requested. Larson stated those funds could be helpful in 2019 to assist with a breakdown if it 
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MEETING MINUTESwere to happen or to assist in the potential 10% match for a grant if the department receives 
it for SCBA’s.   Larson stated the results of the grant may not be released until the end of 
2019.  Larson stated Bemidji and Kelliher also have a grant request in for SCBA’s this year 
too.  Regas asked of the towns wished to have the excess moved.  Engersoll stated the 
amount is very close to the budget and did not believe any of the other towns would have an 
issue if the excess amount did not move.  Engersoll stated he believed the department knew 
the best place to spend the money and that the towns should leave it up to the department to 
choose where to place the excess.  Larson stated if the grant is awarded and the 10% match 
is needed the decision could be shared with the towns to determine where the match will 
come from.  Larson stated the department is very appreciative that the towns are supportive 
of his administration.  Nothing further.

ii. 2020 Proposed Budget - Moved by Hines and seconded by Hagali to accept the proposed 
budget for 2020 and recommend the City of Blackduck approve it in the proposed levy.  
Motion carried.

c. 2020 Proposed Payment – Regas asked if there were further questions regarding the formula.  
Nothing discussed.

d. YTD 2019 FIRE DEPT. INCIDENT REPORT – Larson took questions on the incident report 
from 2019.   

i. Call numbers - Bill Rabe asked if calls were down in 2019.  Larson stated the department ran 
13-15 times in May alone this year.  Larson further stated most departments are running 
more calls but for other reasons than calls.  Larson stated some departments have first 
responders so they respond just like the ambulance and police.  Larson stated the department 
has seen more accident related calls than structure fires.  Rob Ingersoll asked why they put 
so much on the fire departments now.  Larson could not comment but stated many 
departments have needed to become a more ‘all-purpose’ department.  Geerdes stated many 
departments like in Bemidji employee their ambulances too and that may have a part in it.  
Geerdes recommending consulting Chris Mulher of Beltrami County Emergency 
Management that may help knowing what departments get paged out to what calls.  Off topic 
the members attending the meeting discussed first responders and who should/allowed to go.

e. Estimated Market Value by town - There were no questions regarding the EMV.  Councilor Paige 
reminded the towns there were questions in the earlier meeting off the record regarding non-taxable 
property and how the towns/city EMV factors into the payment amount.  

2.  NEW BUSINESS –  
a. Capitalizing for the Grant match - Engersoll from Hagali stated that although in the February 

meeting the members from Hines township volunteered to increase the budget to capitalize for the 
grant match it would be difficult for other towns that had their levy amount increased after the 
chargeable calls were removed from the KOPP formula.  Larson stated the formula changes were 



 

3 | Page

TOWNSHIP BUDGET MEETING     BLACKDUCK CITY HALL       THURSDAY AUGUST 29RD, 2019 6:00PM

MEETING MINUTESgoing to show some issues when the calls were removed.  Rabe stated that with the township budgets 
being almost a year behind the City the calls really made it difficult to budget the levy amount.  Rabe 
stated the reserves a town may or may not have to make up the difference when there are calls is too 
unknown. Rabe further stated Hines wished to donate additional funds to the department and had 
asked Regas if town supervisor Barclay had reached out to Regas regarding that amount.  Regas 
stated it was mentioned in passing, however, nothing was formally transacted.  Rabe stated Hines 
had voted on the donation already.  Rabe continued stating Barclay was very impressed with the 
current administration and pointed out that not many townships ‘show-up’ because they understand 
the department is being run well.  Rabe continued stating towns do not want to find out what the cost 
would be without fire protection services when it comes to the cost of home-owners insurance.  

b. Homeowners Insurance ratings ISO - Larson reported currently the rating for the department is a 6-
X9 and stated that rating is pretty good if you consider how much of the area is covered by hydrants 
which is not much.  Larson continued stating the protection area within 5 minutes given the 
department covers over 300 square miles is really good to have a 6-X9.  Rabe stated it helps to have 
good mutual aid as well.  

c. Duty to the townships - Engersoll reminded those members present at the meeting that the 
supervisors have a duty to the towns and knowing the levied amount double for some towns when 
the chargeable calls were removed is still difficult to handle.  Engersoll also stated that each year the 
amount increases regardless of the department budget because of the percentages.  Regas stated 
Hagali has a valid argument but noted the coverage area is growing not by square miles but by 
population since more homes are being built north of Bemidji.  Regas stated when the market values 
increase so then does the levy amount.  Larson asked the towns if the ‘phase-out’ was too short or 
too quick over the 5 years to adjust.  Engersoll stated no it just needs to be levied for.  

d. Dry Hydrants - It was asked if dry hydrants are in the coverage area.  Larson stated there are no dry 
hydrants in the coverage area.  Larson further stated the reason there are none, was although 
Blackduck Lake is the largest water source in the coverage area there isn’t a deep enough viable 
place to locate a dry hydrant that could be maintained and accessible easily.  Larson continued 
informing the members that a vehicle would need to be assigned to the dry hydrant and the 
department did not have a drafting engine to be assigned for it.  Larson stated the department did 
receive a grant to purchase a ‘trash-pump’ to suck water out of ditches if it is necessary and the 
department has access to an army core pump that can be used from the DNR but hopefully they will 
never need it.  Rabe stated there are some in the area; one by turtle river chain.  Larson stated that 
with the mutual aid between all departments the county and coverage area is covered well.

3. OTHER BUSINESS – 
a. Next 10-year contract - Regas reported that 2019 is the half-way point of the current fire protection 

contract.  Regas asked the towns to consider when if any planning on the next contract should begin.  
Regas requested the towns plan well in advance before the current contract expires in 2024.

b. Truck fund balance goal - Engersoll asked Larson how high the truck fund needs to get to have a 
suitable balance for a new/replacement truck.  Rabe stated it isn’t necessary to buy brand new.  
Larson stated at this point the equipment is working well, however a custom chassis for a truck could 
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MEETING MINUTESrun $350,000 just for the base price which is not out of the ordinary.  Larson stated another Pierce 
would be great but without $350,000 it isn’t worth looking.  Regas stated the balance ‘goal’ is a good 
discussion point in case capitalizing for a new truck is necessary.  Larson stated when the renew date 
on the contract gets close then the discussion will happen.  Larson stated if a truck would be replaced 
it would be the #2 engine, but there could be some trade-in options too.  Frenzel further stated only a 
couple of the engines in the fire hall have automatic transmissions and many of the other trucks will 
need to have the manual transmissions replaced.  Frenzel stated it is an issue as many volunteers now 
do not know how to drive an automatic.  

Motion by Rob Ingersoll of Hagali township to adjourn the meeting at 7:10pm and seconded by Terry Frenzel of 
Langor township.  Motion passed.

Meeting minutes submitted by Christina Regas City of Blackduck Administrator.



September 9, 2019

FUND

 Deerwood 

Checking 

BEGINNING 

BALANCE

Bill Report 

through 

09/09/2019

Deerwood 

Checking 

ENDING 

BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First 

Preferred Savings Bill 

Report through 

09/09/2019

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of all 

Accounts

GENERAL                            $201,336.57 $11,574.70 $189,761.87 $80,966.48 $0.00 $80,966.48

POLICE RESTRICTED CASH $1,129.09 $0.00 $1,129.09 $0.00 $0.00 $0.00

CEMETERY ($818.05) $291.09 ($1,109.14) $1,944.01 $0.00 $1,944.01

PERPETUAL CARE $7,409.68 $0.00 $7,409.68 $53,418.01 $0.00 $53,418.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $69,046.27 $0.00 $69,046.27

SEWER REPLACE. $0.00 $0.00 $0.00 $8,659.66 $0.00 $8,659.66

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $54,160.73 $0.00 $54,160.73

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $226,278.82 $0.00 $226,278.82

PINE TREE PARK $59,535.15 $2,069.38 $57,465.77 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.01 $0.00 $0.01 $120,862.08 $0.00 $120,862.08

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $17,355.30 $0.00 $17,355.30

Fire Dept Special Equip Fund $173,520.43 $0.00 $173,520.43 $26,129.09 $0.00 $26,129.09

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $113,762.27 $4,035.96 $109,726.31

2006 GO BOND $36,675.86 $0.00 $36,675.86 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond $40,560.89 $0.00 $40,560.89 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan $8,202.11 $0.00 $8,202.11 $0.00 $0.00 $0.00

2014A Disposal System Loan $19,764.53 $0.00 $19,764.53 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $39,428.65 $0.00 $39,428.65 $0.00 $0.00 $0.00

2017A Disposal Sys Loan $17,689.00 $0.00 $17,689.00 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service $24,019.09 $0.00 $0.00 $0.00 $0.00 $0.00

2018 Frontage/Pine Ave Internal Loan $1,880.06 $0.00 $0.00 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING $85,853.63 $2,483.75 $83,369.88 $0.00 $0.00 $0.00

WATER FUND $211,188.44 $834.18 $210,354.26 $0.00 $0.00 $0.00

SEWER FUND $95,981.24 $7,465.25 $88,515.99 ($1,283.00) $0.00 ($1,283.00)

LIQUOR FUND $297,283.62 $80,815.85 $216,467.77 $0.00 $0.00 $0.00

LIQUOR RENT FUND $20,050.39 $0.00 $20,050.39 $0.00 $0.00 $0.00

GOLF COURSE ($101,092.65) $5,930.00 ($107,022.65) $0.00 $0.00 $0.00

WATER PROJECT FUND $20,044.93 $0.00 $20,044.93 ($1,389.00) $0.00 ($1,389.00)

SEWER PROJECT FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total: $1,259,642.67 $111,464.20 $1,122,279.32 $817,221.84 $4,035.96 $813,185.88 $1,935,465.20

Transfer Recommended:

Fund Transfer from: Fund transfer to: Amount of Transfer:

2019 Bond Payments: Principal: Interest: Fees: Total:
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Monthly Bills

CITY OF BLACKDUCK
Page 1

August 2019

Check Name Amount

Fund 101 GENERAL FUND

 Marco Technologies LLC $187.87

AMERIPRIDE LINEN & APPAREL $64.13

AMITY GRAPHICS $169.00

BELTRAMI ELECTRIC COOP $1,860.77

BLACKDUCK AUTO PARTS, INC $673.45

BLACKDUCK CO-OP $161.69

BLACKDUCK FAMILY FOODS $54.00

BOGART'S $326.85

Border States Electric Supply $14.33

BOYLE LAW FIRM $1,043.00

CARD SERVICE CENTER $374.93

FRONTIER REPAIR $43.79

KEN K THOMPSON JEWELRY $116.51

LEAGUE OF MINNESOTA CITIES $1,047.00

LMCIT INSURANCE TRUST $1,059.13

MARKETING FACTORY GROUP $2,346.95

MN MAYORS ASSOCIATION $30.00

MOORE PAIGE $57.30

NORTH STAR ELECTRIC $24.50

NORTHWOODS LUMBER CO $21.16

PAUL BUNYAN COMMUNICATIONS $422.20

QUILL CORPORATION $321.25

ROGER'S TWO WAY RADIO $93.00

TIMBERLINE SPORTS, INC $646.39

VERIZON WIRELESS $175.05

WASTE MANAGEMENT OF WI-MN $240.45

$11,574.70Fund 101 GENERAL FUND

Fund 201 CEMETERY FUND

LMCIT INSURANCE TRUST $16.09

MARKETING FACTORY GROUP $275.00

$291.09Fund 201 CEMETERY FUND

Fund 209 PINE TREE PARK FUND

ACME Tools $3.44

BELTRAMI COUNTY SOLID WASTE $137.36

BELTRAMI CTY ENVIROMENTAL SERV $100.00

BELTRAMI ELECTRIC COOP $447.11

BLACKDUCK CO-OP $11.00

BOGART'S $80.66

CARD SERVICE CENTER $411.06

MARKETING FACTORY GROUP $625.00

NORTHWOODS LUMBER CO $31.11

WASTE MANAGEMENT OF WI-MN $222.64

$2,069.38Fund 209 PINE TREE PARK FUND

Fund 250 2018 REVOLVING LOAN FUND

HRDC $35.96

JUELSON PLUMBING & HEATING $4,000.00

$4,035.96Fund 250 2018 REVOLVING LOAN F

Fund 376 TAX INCREMENT FINANCING

EHLERS AND ASSOCIATES $2,483.75

$2,483.75Fund 376 TAX INCREMENT FINANCI

Fund 601 WATER FUND

BELTRAMI ELECTRIC COOP $229.00

Gopher State One Call $25.65

LMCIT INSURANCE TRUST $130.53

MN DEPT OF HEALTH $449.00

$834.18Fund 601 WATER FUND

Fund 602 SEWER FUND

BELTRAMI COUNTY-HIGHWAY DEPT. $2,850.00

BELTRAMI ELECTRIC COOP $4,032.14

BLACKDUCK AUTO PARTS, INC $389.43

LMCIT INSURANCE TRUST $152.55

PAUL BUNYAN COMMUNICATIONS $35.13

TIMBERLINE SPORTS, INC $6.00

$7,465.25Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

A. L. RESTAURANT SUPPLY $390.17

AMERIPRIDE LINEN & APPAREL $477.49

BELTRAMI ELECTRIC COOP $1,717.07

BEMIDJI COCA-COLA $363.32

BERNATELLOS $421.00

Bernick Companies $9,053.15

BLACKDUCK FAMILY FOODS $2,801.10

BLACKDUCK FIRE & SAFETY EQUIPM $768.59

BOBS ECONO PUMP INC $120.26

Breakthru Beverage $4,232.99

D & D BEVERAGE $155.20

DICK DISTRIBUTING $18,704.60

GOODSPEED & COMPANY $463.27

GUARDIAN PEST CONTROL $127.68

HEGGIES PIZZA LLC $795.00

HENRYS $4,714.18

JOHNSON BROTHERS LIQUOR CO. $8,718.59

LMCIT INSURANCE TRUST $579.86
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MARKETING FACTORY GROUP $2,000.00

MIKINNON CO., INC $10,422.60

NAYLOR REFRIGERATION & HTG. $199.13

NEI BOTTLING INC $635.62

NORTHOME TRUE VALUE $300.00

NORTHWOODS ICE, INC $892.80

NORTHWOODS LUMBER CO $72.99

OLD DUTCH $427.18

PAUL BUNYAN COMMUNICATIONS $266.02

Phillips Wine and Spirits $3,486.74

QUILL CORPORATION $184.39

SANFORD OCCUPATIONAL MEDICINE $46.00

Southern Glazer's of MN $4,798.99

TOTAL TAP SERVICES $68.00

US FOODS $1,010.96

VINOCOPIA INC $1,152.82

WASTE MANAGEMENT OF WI-MN $248.09

$80,815.85Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

AMERIPRIDE LINEN & APPAREL $111.87

BELTRAMI ELECTRIC COOP $427.45

BEMIDJI COCA-COLA $183.84

Bernick Companies $46.25

BLACKDUCK AUTO PARTS, INC $8.58

BLACKDUCK CO-OP $160.00

BLACKDUCK FAMILY FOODS $79.46

BOGART'S $130.94

CARD SERVICE CENTER $998.10

Corner Garage $174.31

CRUNDEN ELECTRIC $295.36

DICK DISTRIBUTING $186.40

HENRYS $252.57

LMCIT INSURANCE TRUST $57.84

MARKETING FACTORY GROUP $302.00

MIKINNON CO., INC $115.20

NEI BOTTLING INC $387.20

NORTHWOODS ICE, INC $20.40

NORTHWOODS LUMBER CO $247.50

PAUL BUNYAN COMMUNICATIONS $131.11

QUILL CORPORATION $2.98

TIMBERLINE SPORTS, INC $645.38

TLC PRODUCTS, INC. $88.80

TURFWERKS $796.73

WASTE MANAGEMENT OF WI-MN $79.73

$5,930.00Fund 613 GOLF COURSE
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$115,500.16



Water Fund  
Year to Date Income Statement thru 08/31/2019

Water Operating Revenue: Budget:

Water Meter Sales $0.00 $0.00

Health Dept Charges $6.33 $1,500.00

Interest $2,021.05 $0.00

Water Sales $123,738.73 $212,000.00

Water Connect/Reconnect Fee $810.85 $1,000.00

Water Penalty $1,090.54 $1,750.00

Miscellaneous Revenues $0.00 $0.00

Interest Earnings $0.00 $0.00

Reimbursements $293.95 $400.00

Total Water Revenues $127,961.45 $216,650.00

Water Operating Expenditures: Year to Date Budget Remaining

Full-Time Employees Regular $38,377.04 $58,621.00 $20,243.96

Full-Time Employees OT $1,269.93 $500.00 ($769.93)

Part-Time Employees $1,028.30 $1,250.00 $221.70

PERA $2,812.31 $4,490.00 $1,677.69

FICA $3,058.57 $4,580.00 $1,521.43

Employer Paid Health $8,191.45 $12,648.00 $4,456.55

Office Supplies (GENERAL) $220.87 $200.00 ($20.87)

Printed Forms $0.00 $0.00 $0.00

Electricity $4,020.53 $11,000.00 $6,979.47

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $0.00 $500.00 $500.00

Operating Supplies (GENERAL) $185.01 $600.00 $414.99

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $397.50 $1,000.00 $602.50

Lubricants and Additives $0.00 $0.00 $0.00

Chemicals $0.00 $0.00 $0.00

Chlorine $2,164.50 $7,000.00 $4,835.50

Fluoride $52.68 $500.00 $447.32

Repairs/Maint Supply $559.86 $1,500.00 $940.14

Equipment Parts $0.00 $1,000.00 $1,000.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $431.28 $500.00 $68.72

Merchandise for Resale $2,915.59 $750.00 ($2,165.59)

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Testing/Analysis $0.00 $0.00 $0.00

Engineering Fees $0.00 $0.00 $0.00

Professional Services $1,699.52 $500.00 ($1,199.52)

Other Professional Services $3,355.00 $0.00 ($3,355.00)

Telephone $34.08 $500.00 $465.92

Postage $436.03 $750.00 $313.97

Travel Expense $0.00 $500.00 $500.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $314.08 $300.00 ($14.08)

Property Insurance $1,514.00 $1,600.00 $86.00

Workers Compensation $1,923.58 $2,000.00 $76.42

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $1,347.00 $1,800.00 $453.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $10,692.06 $10,000.00 ($692.06)

Repairs/Maintenance Machinery $0.00 $0.00 $0.00

Dues and Subscriptions $3,288.24 $2,100.00 ($1,188.24)

Uncolletable Checks/Bad Debt $249.00 $0.00 ($249.00)

Cash Short $0.00 $0.00 $0.00

Miscellaneous $207.96 $0.00 ($207.96)

Bank Service Charges $8.00 $500.00 $492.00

Total Water Expenditures $93,753.97 $130,189.00 $36,435.03

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00

Debt Service Bond Principal $45,000.00 $45,000.00 $0.00

Debt Service Bond Interest $18,356.50 $18,356.25 -$0.25

Depreciation/Capital Outlay $0.00 $10,000.00 $10,000.00

Total $63,356.50 $73,356.25 $9,999.75

Net Total ($29,149.02) $203,545.25 $46,434.78



Sewer Fund  

Year to Date Income Statement thru 08/31/2019

Sewer Operating Revenue: Budget

Reimbursements (insurance proceeds) $0.00 $0.00

Penalties and Interest $0.00 $0.00

Interest Earnings $997.68 $0.00

Sewer Sales $91,660.49 $163,000.00

Farm Lease Agreement Revenue $6,098.80 $6,098.00

Sewer Connect/Reconnect Fee $0.00 $0.00

Swr Penalty $1,027.56 $1,500.00

Charges for Service $1,170.00 $0.00

Total Sewer Revenues $100,954.53 $170,598.00

Sewer Operating Expenditures: Budget Remaining

Full-Time Employees Regular $41,803.26 $61,986.00 $20,182.74

Part-Time Employees $514.09 $625.00 $110.91

PERA $2,893.90 $4,673.00 $1,779.10

FICA $3,181.57 $4,767.00 $1,585.43

Employer Paid Health $8,505.55 $13,199.00 $4,693.45

Office Supplies (GENERAL) $115.97 $200.00 $84.03

Electricity $22,358.10 $16,000.00 ($6,358.10)

Training and Instruction $0.00 $500.00 $500.00

Operating Supplies (GENERAL) $253.60 $500.00 $246.40

Motor Fuels $1,026.15 $1,200.00 $173.85

Lubricants and Additives $0.00 $500.00 $500.00

Repairs/Maint Supply $37.40 $500.00 $462.60

Equipment Parts $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Merchandise Resale $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $282.41 $600.00 $317.59

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Chemicals and Chem Products $0.00 $0.00 $0.00

Testing/Analysis $391.00 $750.00 $359.00

Other Professional Services $504.88 $1,000.00 $495.12

Telephone $240.45 $500.00 $259.55

Postage $340.00 $500.00 $160.00

Travel Expense $0.00 $500.00 $500.00

Other Printing/Binding $0.00 $0.00 $0.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $1,847.16 $2,100.00 $252.84

Property Insurance $1,442.00 $1,500.00 $58.00

Other Insurance $0.00 $0.00 $0.00

Automotive Insurance $0.00 $0.00 $0.00

Workers Compensation $2,330.87 $2,200.00 ($130.87)

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $0.00 $0.00 $0.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $3,887.00 $8,000.00 $4,113.00

Repairs/Maintenance Machinery $332.06 $0.00 ($332.06)

Dues and Subscriptions $4,102.94 $3,200.00 ($902.94)

Miscellaneous $207.95 $0.00 ($207.95)

Debt Service Bond Interest $0.00 $0.00 $0.00

Fiscal Agent Fee $0.00 $0.00 $0.00

Other Equipment (irrigator) $6,586.25 $6,500.00 ($86.25)

Total Sewer Expenditures $106,184.56 $135,000.00 $28,815.44

Budget Remaining

Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00

Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $3,000.00 $28,000.00 $25,000.00

Net Total ($8,230.03) $163,000.00 $53,815.44



Pine Tree Park

Year to Date Income Statement thru 08/31/2019

PTP Revenues 2019 2018

Reservation Fees $909.00 $708.00

Grants $11,000.00 $10,000.00

Camping Fees $14,134.50 $12,592.00

Other Revenue $103.50 $40.00

Contributions and Donations $0.00 $0.00

Interest Earnings $509.01 $0.00

Total PTP Revenues $26,656.01 $23,340.00

2019

PTP Expenditures 2019 YTD 2018 YTD Budget  Remaining

Full-Time Employees Regular $2,566.84 $2,344.28 $3,832.00 $1,265.16

Part-Time Employees Regular $1,285.39 $1,228.51 $1,560.00 $274.61

PERA $278.53 $267.97 $280.00 $1.47

FICA $286.68 $269.77 $405.00 $118.32

Employer Paid Health $500.33 $407.88 $767.00 $266.67

Office Supplies $8.75 $6.13 $0.00 ($8.75)

Electricity $2,350.20 $2,010.24 $2,500.00 $149.80

Operating Supplies (GENERAL) $498.23 $342.36 $700.00 $201.77

Cleaning Supplies $7.07 $11.89 $100.00 $92.93

Motor Fuels $549.81 $405.19 $900.00 $350.19

Repairs/Maint Supply $563.17 $436.96 $750.00 $186.83

Equipment Parts $162.03 $7.10 $200.00 $37.97

Other Professional Services $500.00 $0.00 $500.00 $0.00

Postage $0.00 $0.00 $0.00 $0.00

Advertising $397.50 $386.00 $500.00 $102.50

Other Printing/Binding $0.00 $0.00 $0.00 $0.00

General Liability Insurance $628.16 $583.20 $600.00 ($28.16)

Property Insurance $1,902.00 $1,971.00 $2,000.00 $98.00

Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00

Garbage $1,101.33 $1,572.26 $1,750.00 $648.67

Repairs/Maint Building $46.14 $0.00 $2,500.00 $2,453.86

Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00

Improvements Other $0.00 $37.54 $500.00 $500.00

Repairs/Maintenance Machinery $260.11 $1,113.00 $1,500.00 $1,239.89

Portable Restrooms $0.00 $0.00 $0.00 $0.00

Other Equipment $0.00 $13,049.00 $0.00 $0.00

Transfer to General $0.00 $0.00 $0.00 $0.00

Dues and Subscriptions $375.00 $0.00 $275.00 ($100.00)

Total PTP Expenditures $14,267.27 $26,450.28 $22,119.00 $7,851.73

Net Profit $12,388.74 ($3,110.28)

Total $12,388.74 ($3,110.28)



Blackduck Municipal Golf Course

Year-To-Date Income Statement 09/8/2019
  

Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $4,603.79 $2,928.60 $1,675.19 36.39% $3,000.00 $71.40

Soft Drinks $3,163.59 $2,545.21 $618.38 19.55% $3,000.00 $454.79

Food $1,688.63 $1,347.46 $341.17 20.20% $1,500.00 $152.54

Golf Merchandise $1,391.65 $1,098.43 $293.22 21.07% $500.00 ($598.43)

Clothing $917.51 $413.53 $503.98 54.93% $500.00 $86.47

Total $11,765.17 $8,333.23 $3,431.94 29.17% $8,500.00 $166.77

Charges for Services

Green Fees $30,956.10

Membership Fees $17,176.00

Trail Fees $755.77

Cart Storage $2,406.43

Rentals (Clubs, Carts) $732.67

Power Carts $16,109.59

Clubhouse Rental $575.00  

Golf Tournament Revenue $0.00

Total Charges for Services $68,711.56

Total Income $80,476.73

Less Operating Expense through June Budget Remaining

Wages $40,796.08 $50,000.00 $9,203.92

PERA $1,307.30 $3,000.00 $1,692.70

FICA $3,120.89 $3,825.00 $704.11

Office Supplies $8.75 $0.00 ($8.75)

Heating Fuel $209.88 $0.00 ($209.88)

Electricity $3,230.47 $6,000.00 $2,769.53

Training & Instructions $0.00 $0.00 $0.00

Operating  Supplies $1,498.72 $1,000.00 ($498.72)

Cleaning Supplies $26.03 $0.00 ($26.03)

Motor Fuels $2,345.16 $3,000.00 $654.84

Lubricants/Additives $99.46 $0.00 ($99.46)

Chemicals $2,380.11 $4,500.00 $2,119.89

Repair/Maint/Supplies $163.18 $0.00 ($163.18)

Equipment parts $5.36 $0.00 ($5.36)

Building Repair supply $0.00 $0.00 $0.00

Small Tools/Equipment $203.54 $0.00 ($203.54)

Tires $402.47 $0.00 ($402.47)

Auditing/Accounting $0.00 $0.00 $0.00

Medical Fees $368.00 $500.00 $132.00

Dram $0.00 $750.00 $750.00

Telephone $394.89 $600.00 $205.11

Cable Television $326.00 $0.00 ($326.00)

Other Equipment $0.00 $0.00 $0.00

Other Professional services $0.00 $0.00 $0.00

Postage $1.30 $100.00 $98.70

Advertising $0.00 $0.00 $0.00

Liability Insurance $2,277.08 $2,000.00 ($277.08)

Property Insurance $3,520.00 $3,600.00 $80.00

Work Comp $494.98 $700.00 $205.02

Unemployment $4,069.00 $5,000.00 $931.00

Insurance $0.00 $0.00 $0.00

Garbage Disposal $650.39 $750.00 $99.61

Repair/Maint Building $1,130.63 $1,000.00 ($130.63)

Repair/Main Structure $0.00 $0.00 $0.00

Repairs/Maint Machinery $7,949.11 $4,000.00 ($3,949.11)

Maintenance Course $4,528.12 $3,000.00 ($1,528.12)

Golf Cart Lease $0.00 $0.00 $0.00

Other Rentals $0.00 $0.00 $0.00

Leasehold Improvement $0.00 $0.00 $0.00

Dues and Subscriptions $2,298.16 $1,500.00 ($798.16)

Bank Service Charges $935.21 $1,000.00 $64.79

Debt Service Bond Principal $10,000.00 $10,000.00 $0.00

Interest $937.50 $937.50 $0.00

Equipment Bond Interest 2016 $2,175.00 $2,175.00 $0.00

Equipment Bond Principal 2016 $12,000.00 $12,000.00 $0.00

Total Expense $109,852.77 $120,937.50 $11,084.73

OPERATING INCOME OR LOSS ($37,709.27)



Other Expenses

Misc. Expenses $0.00

Equipment - Gator $0.00

Management Fee $0.00

Capital Improvements $0.00

Transfer to General $0.00

Cash Short $94.05

Total Other Expenses $94.05

Other Income

Contributions & Donations $724.00

Transfer Fr Liq Str $10,000.00

Interest Earned $0.00

Miscellaneous/Reimbursments $122.00

Tee Box Sponsorship $2,000.00

Cash Over $28.15

General Property Taxes $9,149.46  

Total Other Income $22,023.61

NET INCOME OR LOSS YEAR TO DATE ($15,779.71)

Sales Comparison YTD 2018 thru August 2019

Green Fees $31,790.53 $30,956.10

YTD Comparisons: 2018 thru August 2019

Operating Revenue $85,732.54 $102,500.34

Operating Expense $94,111.21 $118,280.05

($8,378.67) ($15,779.71)



Blackduck Municipal Liquor Store Income Statement

Year to Date Ending 08/31/2019
512978.86

 

Sales Cost of Goods Gross Profit

Liquor Sales Off-Sale $169,328.14 $131,187.54 $38,140.60 22.52%

Beer Sales Off-Sale $329,745.97 $257,620.18 $72,125.79 21.87%

Wine Sales Off-Sale $28,908.89 $17,337.43 $11,571.46 40.03%

Other Sales On/Off-Sale $10,582.64 $9,042.52 $1,540.12 14.55%

Liquor Sales On-Sale $84,755.79 $18,780.59 $65,975.20 77.84%

Beer Sales On-Sale $105,829.87 $21,193.40 $84,636.47 79.97%

Wine Sales On-Sale $1,047.12 $578.39 $468.73 44.76%

Cigarette Sales $6,933.23 $3,435.04 $3,498.19 50.46%

Clothing $1,873.75 $1,466.21 $407.54 21.75%

Soft Drinks On Sale $9,908.95 $6,793.09 $3,115.86 31.44%

Food Sales $76,243.32 $47,895.09 $28,348.23 37.18%

GPM

Total $825,157.67 $515,329.48 $309,828.19 37.55%
 

Less Operating Expense 2019 YTD Budget Remaining
Wages FT $36,925.89 $59,398.00 $22,472.11

Wages PT $77,385.70 $118,778.00 $41,392.30

PERA $6,841.44 $12,996.00 $6,154.56

FICA $8,743.50 $13,554.00 $4,810.50

Health Insurance $8,111.73 $13,130.00 $5,018.27

Office Supplies $766.71 $750.00 ($16.71)

Electricity $15,685.66 $23,000.00 $7,314.34

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $250.00 $500.00 $250.00

Operating & Bar Supplies $12,040.40 $11,000.00 ($1,040.40)

Cleaning Supplies $11.79 $0.00 ($11.79)

Bar Supply $0.00 $0.00 $0.00

Building Repair Supplies $0.00 $0.00 $0.00

Mix Expense $5,912.58 $9,000.00 $3,087.42

Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Other Professional Services/Cleaning $0.00 $0.00 $0.00

Telephone $940.22 $1,350.00 $409.78

Postage $203.50 $300.00 $96.50

Cable Television $744.05 $1,000.00 $255.95

Internet Access $675.73 $1,000.00 $324.27

Travel Expense $805.60 $500.00 ($305.60)

Freight $3,415.13 $4,500.00 $1,084.87

Advertising $0.00 $0.00 $0.00

Promotions/Entertainment $10,787.83 $9,000.00 ($1,787.83)

Legal Notices $0.00 $0.00 $0.00

Liability Insurance $2,277.08 $2,200.00 ($77.08)

Property Insurance $6,870.00 $7,200.00 $330.00

Dram Shop/Liquor Liability $3,820.00 $4,500.00 $680.00

Other Insurance $0.00 $0.00 $0.00

Work Comp $4,671.98 $6,200.00 $1,528.02

Water Utility $1,252.07 $2,700.00 $1,447.93

Garbage Disposal $4,184.29 $6,000.00 $1,815.71

Sewer Utility $0.00 $0.00 $0.00

Repairs & Maintenance $0.00 $0.00 $0.00

Repairs/Maintenance Building $4,445.77 $10,000.00 $5,554.23

Uncollectable Checks $0.00 $200.00 $200.00

Dues and Subscriptions $3,474.02 $3,500.00 $25.98

Bank Service Charges $13,476.34 $15,500.00 $2,023.66

Furniture & Fixtures $0.00 $5,000.00 $5,000.00

Office Equip & Furnishings AutoFry $1,390.17 $0.00 ($1,390.17)

Improvements Other $0.00 $0.00 $0.00

Building & Structures $0.00 $0.00 $0.00

Medical Fees $230.00 $350.00 $120.00

Assessments $1,203.71 $0.00 ($1,203.71)

Total Operating Expense $244,042.89 $349,606.00 $105,563.11

Inventory Expense ($2,350.62)

NET INCOME OR LOSS $68,135.92

Other Expenses

Donations $2,875.00

Transfer to Golf $10,000.00

Unemployment Paid $733.46

Cash Short $186.59

Misc. Expense $216.89

Total Other Expenses $14,011.94



Other Income

Reimbursements (NSF) $898.97

Rent Income $6,397.92

Vending Income $2,466.45

Interest $2,656.37

Cash Over $135.45

Total Other Income $12,555.16

Gross Profit Before  Transfers $66,679.14

Transfer to General Fund $40,000.00

Net Profit After Inventory Exp & Transfers

$26,679.14

$101,307.45

$131,692.17

 Difference $30,384.72

Sales Comparison Year to Date Ending 08/31/2019

2017 2018 2019

% of Increase 

from 2018-2019

Off -Sale Liquor $141,018.09 $155,680.49 $169,328.14 8.77%

Off-Sale Beer $304,885.91 $320,734.97 $329,745.97 2.81%

Off -Sale Wine $24,555.22 $26,028.09 $28,908.89 11.07%

Total Off-Sale $470,459.22 $502,443.55 $527,983.00 5.08%

On-Sale Liquor $64,230.39 $74,383.28 $84,755.79 13.94%

On-Sale Beer $82,527.52 $94,069.30 $105,829.87 12.50%

On-Sale Wine $620.08 $901.00 $1,047.12 16.22%

Total On-Sale $147,377.99 $169,353.58 $191,632.78 13.16%

Total On and Off Sale $617,837.21 $671,797.13 $719,615.78 7.12%

Inventory at 1/1/2019 after inventory total

Inventory at 08/31/2019



Beltrami County

Month End Remittance Report for August 2019 STATE OF MINNESOTA
Check Number: 888888 Printed: 9/3/2019 Account: Wells Fargo Bank Bemidji Checking (Swept)

County Revenue

Municipalities

County Specific

Designated Funds

Total Remittance $82,700.08

Municipalities Total $5,951.18

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Law Library-Civil M.S. 134A.10 S1 000019597500

1
830.001a

Law Library - Criminal M.S. 134A.10 S3 000019597500
1

2,367.001b
Sheriff's Contingency Fund M.S 387.213 000019597500

1
400.002

Prosecution Costs M.S. 631.48; 609.49 000019597500
1

700.009
DWI Assessment/County M.S. 169A.285 000019597500

1
991.6510

County Revenue Total $5,288.65

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount
DWI Assessment/Bemidji 000019294100

1
352.77

Bemidji 100% 000019294100
1

511.96
Bemidji 2/3 000019294100

1
4,556.52

Bemidji 1st Late Penalty 000019294100
1

116.05
Bemidji 2nd Late Penalty 000019294100

1
413.88

Sub-Total $5,951.18

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Beltrami County DARE Advisory Board 000019294100

1
178.121

Bemidji Prosecution Costs 000019294100
1

425.003
Northwood Coalition Battered Women's
Shelter

000020502400
1

749.606
Beltrami County Victim Services 000019597500

1
13.9958

County Specific Total $1,366.71

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
DWI Treatment Court Participation
Fees

M.S. 357.42 sec. 8 2330SP9T3904
W

479.48
Guardian Ad Litem Reimbursement M.S. 260b.332; 257.69;

518.65
200-J50-0-8326-04 25009GR55308

8
50.001

Electronic Payment Convenience Fee 200-CNV-0-6965-04 2330CNV64727
1

151.507
Designated Funds Total $680.98

7Page 5 ofPrinted on 09/03/2019 at 4:10 pm

YoungWR
Highlight

YoungWR
Highlight

YoungWR
Rectangle









August 23, 2019

Dear Blackduck Liberty Drive Resident,

On behalf of the Blackduck City Council and the Blackduck Public Works Department this letter is 
to inform you of recent discussions regarding the infrastructure of Liberty Drive.  

The Blackduck City Council, City Engineer, and Blackduck Public Work Supervisor are requesting 
all homeowners on Liberty Drive that use a sump pump and allow discharge from the pumps that 
exit onto their front lawns, to immediately ensure the hoses extend past the street curb. By doing so 
the discharge water will minimize any further tipping of the curb(s) and extend its life.

Additionally, the City Engineer, City Council, and Public Works will be addressing needed repairs to 
the catch basin located in front of 140 Liberty Drive the Fall of 2019.  These repairs will only be a 
temporary correction to the catch basin and Liberty Drive.   As the City Council and Public Works 
continue to discuss the best action plan to correct the deterioration of Liberty Drive, the board asks 
for patience from the residents. 

If any residents have questions relating to the sump pump discharge, they may contact Blackduck 
Public Works Supervisor, Mike Schwanke at 218-835-4809.

Sincerely,

Christina Regas
City Administrator

CC:  Public Works, City Council, City Engineer



Proposal for Municipal Rental Code Inspection Services                 

Township and Range, LLC 

401 Halsey Street 

Duluth, MN 55803 

 

Township and Range is a Limited Liability Corporation, registered with the Minnesota Secretary of State.  

Andrew Sharpe is the owner and primary contractor for the company.  He has experience in code 

administration, permit, plan review and inspections for both residential and commercial buildings.  

Clients include: private clients, corporations, government and tribal agencies, and the municipalities of 

Cass Lake, Nevis, Moose Lake, Carlton, and Wrenshall.   

 
Proposal for Services: 

Township and Range, LLC will provide inspection services for compliance with rental licensing for the 

City of Blackduck, MN as mandated by city ordinance 1150.10 Subdivision 1.  Inspection reports will 

be documented for each inspection and provided to the City.  All work will be completed or 

supervised by a Minnesota certified building official.  

City Support: 

The City shall provide for administrative services to support the Building Official including, but not 

limited to: printing and dissemination of all letters and notices for inspection requirements to all 

licensed landlords, scheduling of all inspections, record keeping and filing of all documents. 

Proposed Schedule for Inspection Services: 

The City shall schedule all inspection times between the hours of 8:00am and 5:00pm on weekdays, 

providing a 30 minute lunch break, and sufficient time to accommodate full inspection and travel 

between units.  

Building Official Compensation: 

The City shall pay Township and Range, LLC $75 per unit inspection which includes travel time 

between units within city limits.  Travel time to and from the City will be billed at $76/hour plus the 

current federal mileage reimbursement rate per mile.   Lodging will be reimbursed at the federal per 

diem rate for each full day of inspection work. 

 The City shall pay Township and Range, LLC a one-time retainer of $1500 upon mutual agreement 

of terms, which will be deducted from the final billing statement upon completion of rental 

inspection services.  The City will make final payment within 10 days of receiving monthly and final 

billing statements. 



Requests by the City for services to be performed by Township and Range, LLC beyond the scope of 

this proposal shall be charged to the City at the agreed upon hourly rate, including required travel 

time. 

 

References:  

City of Cass Lake, MN: Sue Uhrinak - City Clerk/Treasurer 218-335-2238 

City of Nevis, MN: Dawn Veit - City Clerk/Treasurer 218-652-3866 

City of Moose Lake, MN: Tim Peterson – City Administrator 218-485-4010 

 

Minnesota Certification Details: 

Name: SHARPE, ANDREW T 

Address: 401 HALSEY ST DULUTH, MN 55803 

Phone: 320-219-1145       

Class Type: CERTIFIED BUILDING OFFICIAL   Number: BO706203 

Expire Date: 4/5/2020  

 
Member of the Association of Minnesota Building Officials (AMBO), Arrowhead Chapter 

 
 







P O BOX 380
BLACKDUCK MN 56630-0036

218-835-4803 Fax 218-835-4801

Invoice

No. 00040694
Date 11/30/2018

Upon Receipt

ANDY EBERT
768 Red Pine Ave. NW
Hines MN  56647

Qty Description Unit PriceUnit Amount

To:

US Mail Christina Regas

Shipped Ship Via Terms Contract Contact Customer PO#

CITY OF BLACKDUCK

4 Juelson Trackhoe Service $105.00hrs $420.00

4 Juelson Labor $75.00hrs $300.00

188 Complete Concrete works sidewalk $5.00ea $940.00

1 3/4" Curb Stop $45.15ea $45.15

1 1 1/4" x 7 1/2" Curb Box $34.46ea $34.46

3 City Labor $28.81hrs $86.43

2 City Labor $23.14hrs $46.28

2 City Labor $17.38hrs $34.76

Special Instructions SubTotal $1,907.08

Shipping $0.00

TOTAL $1,907.08

Charger above for work completed to repair service line to 56 1st Street SE in May 2018.

ThankYou !

Tax $0.00

*00040694*

PAID $0.00













































MEMORANDUM OF UNDERSTANDING

BETWEEN BLACKDUCK BLANDIN COMMUNITY LEADERSHIP COHORT 
AND CITY OF BLACKDUCK 

REGARDING PROJECTS IN PINE TREE PARK & CAMPGROUND

The Blandin Community Leadership Cohort is desirous of creating a public swim beach within the city campground on 
Blackduck Lake.  The City is desirous of improving on the facilities at Pine Tree Park.  Additionally, the City and Cohort are 
desirous of offering the community and its residents a safe, healthy location for families to gather and enjoy the natural 
resource of Blackduck Lake.  Reduced costs can be achieved by completing these projects together.  The City’s and Cohort’s 
roles are further defined as follows:

1. The Cohort will prepare plans and specifications for the project which will be incorporated into the City park plans 
and specifications.

2. City of Blackduck will prepare plans incorporating all the Cohort and City project information.  The Cohort will 
submit the plans to Beltrami County and Minnesota Department of Natural Resources for approval of necessary 
licenses and permits.

3. Cohort will prepare the contract documents for bidding if needed.
4. City of Blackduck will advertise and receive bids and award the contract to the responsible bidder.  
5. Cohort will apply for grant funding for the project.
6. City will provide staff, equipment, and other City resources within reason to complete project that can be completed 

without outside contractors.
7. City will hold all donated project funds awarded to the Cohort for the project in a fund designated for the project at 

Pine Tree Park. 
8. City of Blackduck will be responsible for contract administration and make all contractor payments.
9. Cohort and City will be responsible for the inspection of the work and be responsible for the project overall.
10. To the best of their ability, the City will comply and cause the contractor to comply with all Federal, State and Local 

laws, ordinances and regulations applicable to the contract and work performed thereunder when needed.
11. Any Supplemental Agreements, Change Orders, Work Orders and major construction issues that arise on these 

projects will be reviewed and approved by both the City Administrator and the City Public Works Supervisor. 
12. City shall ensure that the proper documentation is available for payments and reimbursements.  
13. The Cohort shall invoice the City for the cost of their contract items on the project if any.
14. The Cohort and City will work together to keep the public and businesses informed of the project status.
15. The City commits to funding all future maintenance of the beach and picnic areas after construction.  This includes 

waste removal from possible bathroom holding tank, mowing, raking, cleaning and necessary improvements. 
16. The City commits to securing and monitoring the swim beach for the safety of the public.

Acknowledgement for:  Acknowledgement for City of Blackduck:
Blackduck Blandin Community Leadership Cohort: City of Blackduck

Blandin Cohort - Jace Grangruth            Date                     Blackduck Mayor – Rudy Patch                       Date

Blandin Cohort - Leslie Frosaker           Date                      Public Works Supervisor – Mike Schwanke       Date



CITY OF BLACKDUCK
RESOLUTION NO: 2019-14

RESOLUTION ACCEPTING RESIGNATION
 AND DECLARING A VACANCY

WHEREAS, the Blackduck City Council has received the written 
resignation of Councilor William Sellon, effective on effective 
September 3rd, 2019;

NOW THEREFORE BE IT RESOLVED, by the City Council 
of Blackduck, Minnesota, as follows

1. The council accepts Councilor Sellon’s resignation as 
described above.

THEREFORE BE IT FURTHER RESOLVED, by 
Minnesota Statute §412.02, subd. 2a requires the City Council of 
Blackduck, Minnesota appoint an individual to fill the vacancy 
until a special election is held at its next general election in 2020.

Adopted by the City Council of the City of Blackduck on 
September 9, 2019.

_________________________ __________________________
Rudy Patch, Mayor Christina Regas – City Administrator



1 | P a g e

CITY OF BLACKDUCK
RESOLUTION NO: 2019-02

A RESOLUTION OF ANNUAL APPOINTMENTS AND 
DESIGNATIONS FOR 2019

WHEREAS, annually, at their first meeting in January, the Blackduck City 
Council handles annual designations and appointments; and

WHEREAS, included is the designation of the Official Newspaper, 
Official Depositories and Official Posting, and

WHEREAS, included is the designation of a Vice Mayor; and

WHEREAS, included are the appointments of City Councilors and staff 
to various boards and commissions.

NOW, THEREFORE, BE IT RESOLVED, that the Blackduck City 
Council does hereby make the annual designations (Exhibit A attached 
hereto) and appointments (Exhibit B attached hereto), effective 
immediately upon adoption.

Revised by the Blackduck City Council this 9th day of September 2019.

APPROVED:

______________________         __________________________
Rudy Patch, Mayor           Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2019-02

EXHIBIT A

DESIGNATIONS

OFFICIAL NEWSPAPER: Blackduck American

OFFICIAL POSTING LOCATION: Blackduck City Hall 
8 Summit Avenue NE, Blackduck

OFFICIAL DEPOSITORY: Deerwood Bank

CITY ATTORNEY: Boyle Law Office, International Falls 

CITY ATTORNEY: Drahos, Kieson and Christopher, 
Bemidji
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CITY OF BLACKDUCK
RESOLUTION NO: 2019-02

EXHIBIT B
APPOINTMENTS AND REPRESENTATION ON VARIOUS COMMITTEES

Vice Mayor  Jason Kolb

City Assessor: County Assessor, Joe Skerik

City Engineer: Curt Meyer, Widseth Smith Nolting

Park & Trail Board:                            OPEN, Jason Kolb, Mike Schwanke, and 
                                                           Christina Regas

Personnel Committee Rudy Patch, Paige Moore, and Christina Regas

Public Works Committee: Rudy Patch, Jason Kolb, Christina Regas and 
Mike Schwanke

Liquor Committee: Jason Kolb, Rudy Patch, Shawnda Lahr, and Christina Regas

Finance Committee: Christina Regas, Maxwell Gullette, and Rudy Patch

Public Safety Committee: Paige Moore, Jace Grangruth, Christina Regas, Brian Larson, 
Jason Kolb

Zoning Administrator: Christina Regas
 
Planning Commission: Kurt Cease, Kurt Benson, Bob Klug Sr., Ernie Tindell, 

Christina Regas, and Ron Rockis

Library Board: Mary Salmonson, Miriam Osborn, Katie Click, Lorraine 
Warden, Paula Erickson, Nance Kunkel, Amy Granlund, and 
Max Gullette

Kitchigami Regional Library Kendra Murray   
Representative

HRA: Paige Moore, Rudy Patch, OPEN, OPEN, and Christina 
Regas

Revolving Loan Fund Committee: Dwight Kalvig, Grant Frenzel, Rudy Patch, Christina Regas, 
OPEN, and a designee appointed by the Committee. 

Ambulance Board Representative: Christina Regas
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CITY OF BLACKDUCK
RESOLUTION NO: 2019-02

Joint Powers Emergency Services Rudy Patch
Board:

Safety Committee: Mike Schwanke, Gabrielle Landowski, Andrew Jespersen, and 
Shawnda Lahr

Historical Preservation Committee: Gene Kjellberg, Glennis Moon, Avonel Kjellberg, Shirley 
Gilmore, Mary Joy, Marilyn Page, Lavone Peterson, Ann 
Floura, Carol Hannigan, Marie Juelson

Blackduck Municipal Golf Board: Kevin Erpelding, Christina Regas, Rudy Patch, Pam Exner, 
and Jim Andersen
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