
 

 
 

1. CALL TO ORDER – Mayor Rudy Patch
a. Pledge of Allegiance
b. Roll Call

 
2. APPROVAL OF AGENDA

 
3. CONSENT AGENDA –All items listed under the Consent Agenda, unless removed from the Consent 

Agenda shall be approved by one Council motion.
 

a. July 8, 2019 Council Meeting Minutes 
b. July 22, 2019 Council Work Session Minutes
c. July 22, 2019 Finance Committee Minutes
d. July 23, 2019 Golf Board Meeting Minutes
e. July 25, 2019 Emergency Council Meeting Minutes
f. August 1, 2019 Revolving Loan Fund Committee Minutes
g. July 2019 Fund Balance Report & Bond Payments & Transfers
h. July 2019 Bills 
i. YTD July 2019 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

j. July 2019 Month End Remittance Report
k. June 2019 LG216 Lawful Gambling Monthly Rent Report
l. Final approval – LGA first half payment
m. Final approval – Results of grantee monitoring, Blackduck PFA Project grant #CDAP-15-0050-

O-FY16
n. Final approval – Letter of supo9rt for the LaunchPad initiative for Greater Bemidji, Inc.
o. Final approval – City of Blackduck Police Chief job description revision

 
4. BLACKDUCK FORUM – Visitors may share their concerns with Council on any issue, which is not already on the 

agenda.  Each person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it 
becomes redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at the time.

 
5. REVOLVING LOAN COMMITTEE – Sarah Linda, HRDC Finance Specialist

a.       Bogart’s Repair and Recovery Loan Recommendation 
 

6. PUBLIC WORKS REPORT – Mike Schwanke, Public Works Supervisor
a.       2019 Street & Infrastructure Updates – Curt Meyer, City Engineer

i. Liberty Drive
ii. Croswell Avenue

iii. Northern Avenue
b.       Clifford Hanson 449 Main Street – Ditch estimate approval

 
 
 

7. LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
a.       Auto Fry Budget – 
b.       Sewer Line(s) Updates – Video of Line

 



8. LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief
 

9. FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief
a.       Fire Protection Annual Budget Meeting – August 15, 2019 @ 6pm @ City Hall
b.       Resolution 2019-11 – Resolution approving an off-site gambling license for the Blackduck Fire Relief 

Association 
i. LG230 Application to conduct off-site Gambling – Backwoods Bash Bingo Event

 
10. GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent & Pam Exner, Club House Manager

a.       Irrigation System Pond Aeration System update – 
i.  Resolution 2019-12 – Resolution acknowledging donations from the Blackduck 

Golf Course Members 
b.       Cart Shed - 

 
11. LIBRARY REPORT – Kelly Hanks, Head Librarian

a.       Library Board Meeting – August 20, 2019 @ 6pm @ Blackduck Library
 

12. BLACKDUCK BLANDIN GROUP – Jace Grangruth, Demo Regas, Misty Frenzel, Nate Lien, Leslie 
Frosaker, and Christina Regas

a.       Pine Tree Park Swim Beach Proposal
 

13. ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
a.       Resolution 2019-13 – Resolution Approving an excluded bingo license for the Blackduck Area Chamber 

of Commerce –
i. Application to Conduct Excluded Bingo – Blackduck Area Chamber of Commerce

b.       Reminder August 8, 2019 MCFOA Meeting in Hallock, MN – Christina
c.       Reminder August 13, 2019 Blandin Workshop in Northome, MN – Christina & Jace
d.       Reminder August 19, 2019 Council Work Session
e.       Request August 19, 2019 Finance Meeting
f.        Request August 20, 2019 Personnel Meeting
g.       Reminder September 9, 2019 Council Meeting 

 
14. MAYOR AND/OR COUNCIL MEMBER REPORTS – Mayor Patch & Council

 
15. COMMUNITY EVENTS/GOOD THINGS HAPPENING – 

a.       Blackduck Development Corporation Meeting –August 14, 2019 11am @ Good Samaritan Community 
b.       Blackduck Backwoods Bash – August 17, 2019 – All day
c.       Blackduck Chamber Meeting – August 21, 2019 @ Restaurant 71 @ Noon
d.       Blackduck Planning Commission Meeting – August 21, 2019 @ 2pm @ City Hall

 
16. ADJOURN
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BLACKDUCK CITY COUNCIL MEETING
MONDAY, JULY 8TH, 2019 @ 6PM
REGULAR COUNCIL MEETING MINUTES

CALL TO ORDER:  The City Council of the City of Blackduck met in Regular Session at Blackduck 
City Hall at 6:00pm. July 8th, 2019.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Kolb, Moore, Sellon, and Gullette 

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, Liquor Store Head Bartender Melissa Gullette, Public 
Works Supervisor Mike Schwanke, Golf Course Superintendent Jim Andersen, and Police Chief Jace 
Grangruth

Others Present:  Blackduck High School Trap Team Booster Member, Michelle Frenzel

APPROVAL OF AGENDA –Moved by Councilor Moore and seconded by Councilor Gullette to approve 
the agenda as submitted.  Motion carried unanimously.

CONSENT AGENDA – Moved by Councilor Gullette and seconded by Councilor Kolb to approve the 
consent agenda requesting discussion on item(s) g. and l.   Discussion by Gullette on item g. requested 
further information on how close to the approved work on wells 5 & 8 by Thien Well came in on budget.  
Regas reported there was more cost in parts but the labor was in line with the approved amount +10%.  
Regas stated that the parts estimate could only be finalized once repair work was being completed.  
Mayor Patch requested information regarding the cost savings to the City for the new street light LED 
fixtures from Beltrami Electric.  Regas could not report on the detail but did state the electric bill for June 
2019 was higher than normal due to the amount of time the irrigators were running.  Regas stated she 
would report to council on the street light electricity at a later time.  Mayor Patch stated item l. was not 
present for final approval due to not receiving it prior to the Council Meeting.  Hearing no further 
discussion on the motion, Mayor Patch called for a vote on the motion.

1. June 4, 2019 Council Meeting Minutes 
2. June 17, 2019 Liquor Committee Meeting Minutes
3. June 17, 2019 Council Work Session Minutes
4. June 19, 2019 Planning Commission Meeting Minutes
5. June 25, 2019 Revolving Loan Fund Committee Minutes
6. June 2019 Fund Balance Report & Bond Payments & Transfers
7. June 2019 Bills 
8. YTD June 2019 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

9. June 2019 Month End Remittance Report
10. May 2019 LG216 Lawful Gambling Monthly Rent Report
11. Final approval – LGA first half additional payment
12. Final approval – LGA first half payment
13. Final approval – June 2019 First Half Property Tax Settlement Statement 
14. Final approval – July Part-time new employees
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15. Final approval – Ehlers report – Potential Refunding of Existing Bonds
16. Final approval – 2009 Owner Occupied Residential Housing Rehabilitation Notes – 

Satisfied
a. Sara Palmer – 465 Scenic Hwy 39
b. Christopher & Launa Jablonski – 265 Summit Ave.
c. Beverly Gibson – 257 1st Street NW

Motion carried unanimously.

BLACKDUCK FORUM – 
No one present to speak.

REVOLVING LOAN COMMITTEE – Sarah Linda HRDC Finance Specialist
1. Flowers in the Attic Loan Recommendation – Moved by Councilor Gullette and 

seconded by Councilor Moore to approve the recommendation of the revolving loan fund 
committee to loan to Cheryl Lindner for her business a $15,000 10-year loan @ 5.5% 
interest and a $5,000 10-year loan @ 0% interest for real estate improvements.  Further 
discussion by Regas requesting Council consider approving an additional $500 to cover 
the closing costs of the loan(s).  Councilor Moore asked if Lindner plans to do exactly 
what is being done in the existing building now when she moves into the new location.  
Regas confirmed. Councilor Gullette revised the original motion to include the additional 
request of $500 for closing costs for a total loan of $20,500.  Councilor Sellon asked for 
clarification as to why the improvement loan would be at 0% interest.  Regas stated the 
guidelines for the two separate types of loans allow the interest rate to be lower or 0%.  
Hearing no further discussion Mayor Patch called for a vote on the motion.  Motion 
carried unanimously.

PUBLIC WORKS REPORT – Mike Schwanke, Public Works Supervisor
1. Report – Schwanke reported in the month of June 10 new street lights were installed 

further reporting that in 2020 there will only have 6 lights left to be replaced with LED of 
the lights the City owns.  Councilor Gullette asked for clarification on what lights the 
City owns.  Schwanke stated some of the street lights in the City are owned by Beltrami 
Electric.  Schwanke stated the gravel roads that had issues in May and early June are 
beginning to be in better shape.  Schwanke stated his staff has bladed them out and they 
are looking much better.  Schwanke reported the #3 Irrigator @ the ponds had its 
approved updates completed and the staff has worked to ensure the speed and direction of 
the speed at which it is spraying is correct.  Schwanke stated he has spent time replacing 
other parts on #2 irrigator because it has gone down and get clogged with duck weed.  
Schwanke stated a person from MRWA will come in to sonar the ponds to tell the City 
what the sludge level of the pond is.  Schwanke stated he did not believe it had been done 
before.  Schwanke stated the sonar will tell him how much sludge is in the pond giving 
more accurate idea of how much water the pond(s) can hold.  Councilor Gullette asked if 
the sludge is too high is there a process for removal.  Schwanke stated there are a few 
different ways like having the pond dredged, or use a micro-organism.  Councilor 
Gullette asked if the lift stations are running well.  Schwanke confirmed and reported he 
will work with a representative from Team Lab to find out what if anything is needed to 
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work on the stations.  Councilor Gullette asked if the City is sending out PA to “not strain 
hamburger grease down drains”, Regas reported not at this time.  

LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
1. Report – Gullette reported on behalf of the Liquor store stating there are some new events 

coming in July. Thursday Nite Live on July 11th will offer corn hole tournaments, a DJ, 
BBQ, and drink specials.  Nothing further.

LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief
1. Report – Grangruth reported the final invoice from Roger’s Two Way has come in but he 

did not have an accurate copy to present to Council for final approval.  Regas reported 
the amount of the final invoice is within Council’s approval.  Grangruth stated the 
department has been very busy, the community has been very busy.  Grangruth reported 
the AED in the squad needs replacing and he is looking into potential funding to offset 
the costs.  Councilor Gullette stated he received several calls regarding fireworks on the 
4th of July.  Grangruth stated his department received no calls/complaints.  Nothing 
further.

FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief
1. Final Approval – Leave of Absence -Volunteer Fire Fighter Zack Jones – Regas 

requested final approval of a recommended leave of absence for volunteer fire fighter 
Zack Jones.  Councilor Kolb asked Regas how many vacant spots are available for 
volunteers.  Regas the Fire department can accept as many volunteers as there are able 
qualified candidates.  Regas further stated there are some restrictions of the number of 
volunteers the department can have depending on the person’s location for living and 
working.  Mayor Patch requested a motion on the leave of absence.  Moved by Councilor 
Moore and seconded by Councilor Sellon to approve the one-year leave of absence of 
volunteer fire fighter Zack Jones.  Motion carried unanimously.  Nothing further.

GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent
1. Report – Andersen stated rounds of golf in May and June are in line with the same as 

2018 regardless of the late May start to being open.  Andersen reported to the Council the 
irrigation system has not been working correctly due to the increase in duck week and 
algae in the ponds resulting in the staff having to hand water the greens.  Andersen stated 
he has applied herbicide to remove the algae but without a way to aerate the pond the 
duck weed will continue to plug up the system.  Councilor Kolb asked if the costs 
associated with an aerator versus the chemicals is enough to assist paying for an aerator.  
Andersen stated if the aerator is not made just for a golf course then costs are lower.  
Mayor Patch asked if a golf board meeting has been scheduled for July.  Regas stated not 
at this time but she would work to schedule one.  Andersen further reported the Trim 
Mower for the tee boxes has only one-reel mowing which is forcing him to take twice as 
long to mow them. Andersen stated after having mechanics looked at the machine it has 
been determined that the reel motors need to be replaced and are $663/each.  Andersen 
believes the motors are the issue.  Patch suggests having the golf board discuss both 
issues at the next meeting.  Andersen further reported the clay valves could be the 
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irrigation issues too.  Andersen stated the clay valve is most lightly plugged as he finds 
duck weed in the sprinkler heads.  Regas asked how many motors would need to be 
replaced for the trim mower.  Mayor Patch suggested the Council approve Andersen 
order one motor to narrow down the issue with the trim mower.  Regas asked if Patch 
was approving the purchase.  Moved by Mayor Patch and seconded by Councilor Sellon 
to approve the purchase of one motor for the trim mower at $663.  Councilor Gullette 
asked if there is a better way to diagnostic out the issue with the mower.  Councilor Kolb 
asked if there have been service technicians that have looked at the mower and have 
given Andersen the same opinion of what is wrong.  Andersen stated no that the 
hydraulics have been looked at and those are fine, the new pump that was installed in 
2018 is also fine, there is also nothing wrong with the relief valve.  Regas asked if the 
issue(s) with the trim mower have been happening for more than 1-2 years.  Andersen 
stated yes.  Mayor Patch asked how often the tee boxes need to be mowed.  Andersen 
stated are mowed twice a week.  Kolb stated the amount of time to mow the tee boxes if 
it was reduced could save money in the long term.  Councilor Sellon asked if a used or 
refurbished or rebuild kit for the motor could be purchased.  Andersen did not know or 
where to search given the age of the mower.  Mayor Patch called for a vote on the 
motion.  Motion passed by a vote of 4 to 1 – Voting for:  Mayor Patch, Councilors Kolb, 
Sellon, and Moore; Voting against: Councilor Gullette. 

2. Marketing – Councilor Gullette asked what Pam Exner is doing to promote the golf 
course more this year that wasn’t being done before.  Regas could not assist with 
commenting.  Andersen stated Exner has assisted the Ladies League to promote the ladies 
scramble, and has been helping more with the tournaments.  Andersen believes having 
Exner run the club house this summer the processes are running smoother and there have 
been more staff meetings being held.  Nothing further at this time.

LIBRARY REPORT – Kelly Hanks, Head Librarian
1. Report – Councilor Gullette stated Hanks planned to request her hours be increased due 

to the increase in traffic in 2019.
2. Library Board Meeting – July 16, 2019 @ 6pm @ Blackduck Library
3. Kitchigami Regional Library Board Meeting – July 18, 2019 @ Pine River

ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
1. Donation Request – Blackduck High School Trap Team Booster – Moved by Councilor 

Gullette and seconded by Councilor Sellon to approve a donation for the Blackduck High 
School Trap Team Booster club to pay for the registration for 7 athletes at National’s in 
Michigan.  Michelle Frenzel was present to request for funding and to inform the City 
Council about their organization.  Councilor Gullette asked what if any the school funds.  
Frenzel stated the registration for the team each year but nothing more.  Frenzel stated the 
majority of the funding is all raised by the trap team booster club which is not part of the 
school booster club.  Frenzel stated the club is there own 501C3.  Frenzel stated the team 
has grown since it started in 2014 and has increased the amount of coaches and players.  
Frenzel further stated there are several other fundraisers the team does during the year, 
including a fall banquet, a craft table at Woodcarvers, Pancakes in the Park for 
Backwoods Bash, Brat Feed and Expendables, and a raffle in October.  Frenzel reported 
the fundraising goal is $15,000 annually.  Regas asked what grades the team represents.  
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Frenzel stated the students must have their firearms safety at be 12 years old (6th -12th).  
Councilor Sellon asked if this is the first year at Nationals.  Frenzel stated it is the second.  
Hearing no further discussion on the motion Mayor Patch called for a vote on the motion.  
Motion carried unanimously.

2. Resolution 2019-02 – Resolution of Annual Appointments & Designations for 2019 – 
Revision – Moved by Councilor Moore and seconded by Councilor Gullette to approve 
the revised Resolution 2019-02.  Motion carried unanimously.

3. Reminder July 22, 2019 Council Work Session @ 6pm
4. Finance Committee Meeting Request – It was agreed to hold the first Finance Committee 

meeting following the work session on July 22, 2019.
5. Reminder August 5, 2019 Council Meeting @ 6pm
6. Letter commending Chief Grangruth – Regas read a letter from a resident that was 

grateful for the assistance Chief Grangruth gave them in helping to find and return home 
their dog.

7. Formal Thank to the area First Responders – Regas wished to be on record to formally 
recognize the work and volunteerism the Blackduck area first responders (Ambulance, 
Fire, and Law Enforcement) has provided for the community in June.  Regas stated that 
without the first responders in the community many area calls for assistance in June 
would have taken much longer.

MAYOR AND/OR COUNCIL MEMBER REPORTS – 
1. Mayor Patch – Patch reported the LMC Annual Conference was really well attended with over 
600 attendees and had many interesting breakout sessions.  Nothing further.
2. Councilor Gullette – Gullette asked Chief Grangruth what his standard answer is when 
residents complain about lighting fireworks.  Grangruth stated during the 4th of July holiday the 
department has more leniency.  Grangruth stated any other day of the year the fireworks would be 
confiscated.  

COMMUNITY EVENTS/GOOD THINGS HAPPENING – Councilor Moore read the Community 
events and Good things Happening into the record.

1. City of Blackduck Employee Anniversaries –
a. Scott Geerdes – (July, 2013)
b. Bailey Baumbartner – (July, 2015)
c. Gail Landowoski – (July, 2018)
d. Andrew Jespersen – (August 2016)

2. Blackduck Development Corporation Meeting –July 10, 2019 @ Good Samaritan 
Community Room

3. Blackduck Chamber Meeting – July 17, 2019 @ Hungry Duck Restaurant
4. Blackduck Woodcarvers Festival – July 27, 2019 @ Wayside Rest Park
5. Blackduck Planning Commission Meeting – July 17, 2019 @ 2pm @ City Hall

OTHER NEW BUSINESS – No new business.

ADJOURN – Moved by Councilor Kolb and seconded by Councilor Sellon to adjourn the meeting at 
7:15pm.  Motion carried unanimously.
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________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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BLACKDUCK CITY COUNCIL WORK SESSION

MONDAY, JULY 22, 2019 @ 6:00PM

WORK SESSION MEETING MINUTES

CALL TO ORDER:   The City Council of the City of Blackduck met in a scheduled work session in council chambers 
at City Hall at 6:00PM on July 22, 2019.  

Roll Call
Councilors present: Mayor Patch, Councilors Moore, Kolb, Sellon, and Gullette

Councilors Absent: none

Staff Present:  City Administrator, Christina Regas, Public Works Supervisor, Mike Schwanke, Liquor Store Manager, 
Shawnda Lahr

Others Present: none

The meeting was called to order at 6:00pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

OLD BUSINESS –
1. City of Blackduck Tour – 

a. Blight List – Regas reported Councilor Kolb supplied the City a list of blighted properties from the 
City Tour with suggested areas of improvement.  Regas noted some letters were sent out to property 
owners and there have been verbal conversations as well.  Kolb asked if the blight will be toured more 
than once a year.  Kolb understood the workload Regas has and suggested having other staff work on 
the lists or hire another staff member to do the tours.  Regas commented she would love to have 
additional help with the tours but suggested to save payroll it would be more beneficial if all staff 
reports on blight and residents.

b. Liberty Drive & Croswell Ave. – Regas reported to Council that Curt Meyer would be present at the 
City Council meeting in August to plans for Liberty Dr. & Croswell Ave.  Councilor Gullette asked 
when Northern Ave. is scheduled for repair on the CIP.  Regas reported 2018-2023.  Regas continued 
stating some streets will need repair prior to avoid more deteriorate.  Mayor Patch asked if additional 
gravel can be added to Northern Ave.  Schwanke stated it would only be temporary.  Regas stated 
when Meyer meets with Regas and Schwanke they will request plans for Northern in addition to the 
other roads.  

c. 449 Main Street N. – Regas provided a bid for review of council for the grading issue after the road 
improvement to Main street located at 449 Main St. N. (Clifford Hanson).  Regas encouraged council 
to consider funding the grading issue at the next council meeting to be completed this summer.  Patch 
asked if the bid includes seeding.  Regas confirmed that bid should include all costs associated with the 
grading issue.  Councilor Gullette suggested council consider funding the repairs to the property.

d. Waste Management Curbside pick-up – Mayor Patch asked if waste management was contacted 
regarding residential waste pick on the curb instead of alleys.  Regas stated they were contacted, WM 
stated it should not affect the residents’ bills but could not report when it would begin.

e. Recycling Bins – Regas reported having conversations with Commissioner Gaasvig and reported the 
City does not wish to see the bins be removed but would still like to see the bins controlled more.  
Regas reported that Gasvig stated when Beltrami County has control of the pick ups it would run 
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better.  Regas further stated Gasvig asked if the City would want the bins fenced in.  Regas stated it 
would be difficult to fence them with the additional traffic and use of the location at this time.  
Councilor Kolb asked if the bins could be locked at night.  Regas stated the City does not own the bins 
and does not have the control of them.  Lahr stated a fence and locking them would not stop people 
from leaving the trash.  Councilor Sellon asked if a game camera could be placed at the bins.  Regas 
stated yes but the amount of traffic in the area would take more time to review the footage.  Regas 
stated the users of the bins just need to obey the rules to avoid the trash.  Nothing further.

 NEW BUSINESS –
1. Liquor Store – Regas and Lahr provided details to funding updates to the Municipal Liquor store.

a. Kitchen renovations & Auto Fry – Lahr provided a quick summary of costs associated with updating 
the current kitchen area to add an auto fry to provide French fries to the current menu.  Costs include:

i. Building a wall - $1125
ii. Purchase of the Auto Fry – used - $1150 or new $7534
iii. Wiring - $600-$800
iv. New table for auto fry and grill - $98-$328
v. New under cabinet freezer - $1049-$1399
vi. Other supplies - $1049-$1399

Total startup would be $5302 - $11,918.  Lahr would like council to authorize a budget to expand on 
the existing kitchen to increase the food sales.  Lahr further provided a cost/profit listing of types of 
food that could be sold if the improvements are made.  Lahr stated if the City authorizes the purchase 
of the used auto fry and it is a success then the introduction is a lower commitment in costs to the 
liquor store.  Lahr further stated that at that time the City could authorize the purchase of a double 
auto fry and the additional funding for the double wouldn’t be as high.  Kolb asked if Lahr would plan 
to wire and have space for a double auto fry in the future.  Lahr confirmed.  Councilor Moore stated 
she is on board and so is Councilor Kolb.  Moore stated the Kelliher Liquor store is doing really well 
with their food.  Lahr stated she has spoken to the manager of Kelliher and he stated that there are 
some months their food sales is the only thing that cash flows.  Lahr stated she does not want to get 
carried away too quickly to control quality.  Regas summarized the presentation by stating Lahr will be 
asking Council in August to provide a budget to work with to expand on the liquor store kitchen 
facilities.  Councilor Sellon was in favor of purchasing the used fryer.  Lahr believed from her research 
that the used fryer could last long with proper care and cleaning.

b. Street & Building Signage – Lahr provided to council quotes from two vendors to discuss needed 
improvements to the Pond exterior signage.  Lahr stated the reason the quotes were obtained was due 
to the needed improvements to the existing sign stating it is only half lit, and has old fluorescent tubes.  
Lahr had asked Ross Lewis Sign Co. to fix it, improve it with LED bulbs, add a monochrome message 
center and/or add an open close sign.  Lahr stated after attending MMBA conference in the Spring a 
representative from Scenic Sign Comp. provided a package quote to improve the current sign to LED 
and add a message center that could allow for full color rotating liquor offers, events, operating hours 
of operation or anything else.  Councilor Gullette asked if anything could be put on the message 
center.  Regas stated yes.  Gullette stated then we could charge others to advertise on the message 
center.  Kolb confirmed that was a good idea.  Regas further stated Scenic Sign company provided an 
additional quote to only erect a message board that includes our cabinet sign in LED digital format.  
Regas stated the capability of the message center is big and could be adapted for many logos, and other 
types of advertising and it rotates the messages like a powerpoint presentation.  Regas provided the 
costs for the message centers and reported the company breaks the costs down much like a lease 
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package over a 5-year timeframe.  Lahr stated that regardless of the higher costs associated with the 
message center and the quotes from Ross Lewis not matching Scenic the exterior sign does need to get 
fixed at a minimum of $2100.  Lahr suggested having Ross Lewis provide quote that includes a 
message center.  Kolb asked if there are any other vendors that could quote the sign options.  
Schwanke stated Indigo Signworks in Fargo would be another vendor to reach out to.  Lahr 
summarized that some funds need to go into the sign to improve.  Lahr supplied for council review a 
sample of building signage that Scenic could provide on the end of the canopy that would also be 
lighted to call out The Pond Liquor.  Kolb asked if the plan to cut back the canopy closer to the 
entrance if the signage would still work.  Regas confirmed.  Kolb asked if there would be additional 
signage deterring the tractor truck parking in front of the building.  Lahr stated if the canopy is cut 
back then stripping could be added to the parking lot to signify a ‘no parking’ area but stressed the 
liquor store does want the business of the campers and the trailers.  Kolb stressed the issues with the 
semi-trucks.  Kolb stressed how important it is to have the no parking enforced to extend the life of 
the parking lot.  Patch requested Scenic’s 2nd quote with just one sign to be broken down more to see 
how much the larger sign will be.  Lahr suggested Scenic Sign present to the council, and noted she 
was disappointed the amount for the larger sign went up significantly.  Lahr stated she would look into 
an additional quote from Indigo and to see if Ross Lewis can offer a quote that is closer to Scenic.  
Nothing further.

c. Parking Lot – Regas reported to council that recent liquor committee meetings have agreed to bring in 
crushed granite to fill in the remaining are of the parking lot.  Regas stated that at this time Schwanke 
is hesitant to move forward, believing that the granite may not be the best suited path.  Nothing 
further at this time.

d. Underground drain lines – Regas reported the drain lines at The Pond have had issues and Juelson 
Plumbing will be camera and rotor the drain lines all the way out to the street to clear the lines and fine 
the problem with the ongoing issues.  Schwanke stated he has concerns regarding the service line as he 
believes the line is made of clay tile and believes the line may have failed with the recent construction 
and parking lot renovations.  Regas stated the drain line issues must be solved prior to improving on 
other areas of the liquor store.  Lahr stated some of the drain issues are from the type of fluids going 
into the drain from the taps.  Lahr stated calcium can build up in the drain lines and get plugged. 
Nothing further at this time.

2. MnDot Pedestrian Field Walk for 2023 Recap- Regas summarized the pedestrian and bicycle street walk to 
review the City crosswalks for the 2023 MnDot MN State Hwy 71 project.  Regas stated the inventory the 
group takes will be added to the project manager’s plans to determine what type of pedestrian use can be added 
or not.  Regas stated the group from MnDot reviewed the crosswalk on 71 & CSAH 30 and the City walking 
trail and how state highway 71 affects the community.  Regas further stated Police Chief Grangruth and PWS 
Schwanke were included in the inventory.  Patch asked if the speed limits were discussed.  Regas confirmed 
noting the need to have the limits lower sooner.  Nothing further.

3. Donation Request – 2019 Blackduck Chamber Liability Insurance - Regas stated a donation request from the 
Blackduck Chamber may come in front of the Council in the August meeting.  Kolb asked if this request is one 
that comes up each year.  Regas confirmed.  Kolb asked if Regas had the budget off ‘the top of her head’ that 
hasn’t changed over the years of all the donation requests.  Regas did not think she had the amount for all 
donations.  Kolb stated if Regas did not have the total amount then to please make steps to correctly state the 
amounts when asked for.  Regas stated that she did have her budget book present for the finance meeting and 
looked up the amount budgeted from the liquor rent fund for 2019 was $4000 and year-to-date $2875 was 
used.  Kolb asked if $4000 is what is budgeted every year.  Regas stated the budget has been higher in prior 
years.  Kolb stated he wants to have enough budgeted each year for the repeat donation requests.  Patch asked 
if the Chamber request would be the last amount for 2019.  Regas stated the Blackduck Art & History Center 
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had not submitted their 2019 request and it typically comes in October.  Sellon stated he recalled the history 
center already receiving their donation this year noting how they presented to council and council believed if 
the center was doing well then the donation wasn’t needed.  Regas stated the presentation was from 2018.  
Nothing further.

4. Library Air Conditioning Unit- Schwanke stated the library air conditioner is no longer working well.  It has 
been determined that either the compressor or the computer are fried and it is impossible to tell which is which 
as one controls the other.  Schwanke stated he received a quote from Juelson’s to replace the parts for $1250 
for the compressor and $1200 for the computer without shipping or labor.  Kolb asked if that is for the air 
conditioner.  Schwanke confirmed.  Schwanke stated a brand new unit would cost $4,000 for a 3-ton unit, mini 
split with a single head installed by Juelson.  Schwanke stated the original was put in 2006 or 2008.  Moore 
asked if the City has determined what the responsibility separation is.  Regas stated the building and all of the 
contents are owned by the City.  Kitchigami only supplies the staffing payroll and the tech support and internet 
and software in the computers.  (Gullette requested Regas attend the next Library board meeting in August)  
Patch asked where the funding for an air conditioner can come from.  Regas stated in the 2019 there was a 
fund line for $2000 to remodel the ceiling and lighting in City Hall and right now the fund line has $1850 left in 
it.  Regas stated the remaining costs could come from the general fund from 2019, but emergencies must be 
taken care of when they happen.  Patch requested another quote to review, and recommended the City 
purchase a new air conditioner.  Snhwanke stated Juelson’s noted the price could go higher if the City waits too 
long.  Regas reminded council the funds to cover the air conditioner need formal approval and the next 
meeting isn’t until August 5.  Kolb asked if an emergency meeting could be called.  Mayor Patch called an 
emergency meeting Thursday, July 25, 2019 @ 9am noting a quorum would be established to award a bid for a 
new air conditioner for the Library.  Gullette suggested a service plan be added.  Patch asked if the liquor rent 
fund could assist with paying for the air conditioner.  Regas was uncertain and requested time to consult the 
policy first.  Nothing further.

5. Golf Course Greens Mower Reel Motor - Regas reported the reel motor for the greens mower is working and 
that Andersen is requesting permission to order the second motor.  Kolb requested the authorization to 
approve the purchase of the motor to the emergency meeting.  

6. Electric Use for Street Lights - Regas supplied for council a 3-year review of the electricity used for street 
lighting since the led fixtures have been upgraded.  Regas further stated the Chamber is working on purchasing 
more updated led holiday/winter decorations from a grant recieved from BEC.  Kolb asked if any further 
confirmation regarding if the City pays to have the holiday lights put up or not.  Regas stated BEC puts the 
decorations up when the staff has time and to take them down, and that is one reason the holiday lights came 
down as late as they did in early 2019.  

7. Water Fountains at City Parks - Kolb asked if water fountains can be installed at our City parks.  Schwanke 
stated if the City would like to pay for the installation of a fountain then it is possible.  Schwanke further stated 
there are other sources of water at Wayside Park.  Schwanke stated he would look into the costs.  Nothing 
further.

ADJOURN – Council adjourned their work session at 7:45pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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BLACKDUCK CITY HALL 8 SUMMIT AVE. E. 

CALL TO ORDER:   The Finance Committee for the City of Blackduck met in a scheduled work session in 
council chambers at City Hall at 8:00PM on July 22, 2019.  

Roll Call
Councilors present: Mayor Patch and Councilor Gullette

Councilors Absent: none

Staff Present:  City Administrator, Christina Regas

Others Present: none

The meeting was called to order at 8:00pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

1. General Fund Budget Process – Regas reviewed the process to prepare a general fund 
budget with Patch and Gullette.  Regas noted the process includes receiving the state 
revenues such as LGA that is certified in late July and other updates from the state after the 
legislative sessions are complete.  Regas then stated after those revenues are received the 
department heads will meet to determine department budget needs.  Regas stated in those 
meetings with the department heads she will share potential wages for each department and 
how it will affect the overall budget.  Regas included how most of the payroll budgets are 
spread amongst several funds.  Regas used the example of the Deputy Clerk role how a 
percentage of the wages, benefits, and liabilities like PERA and payroll taxes are charged to 
not only administration but also water, sewer, and the liquor store.  Regas stated only the 
Police department wages and benefits are charged to that department.  Regas stated after the 
revenues and expenditures are reviewed then the City debt is reviewed.  Regas stated that in 
August she typically collects all the needed information to have a snapshot of what the 
property tax levy may look like.  Regas further stated that after the budget is certified in 
September the amount can go down but cannot go up then it is finalized and certified in late 
December.  

2. 2020 Bond Payments – Regas reviewed the process for reviewing the City debt and how it 
affects the tax levy.  Regas provided a spreadsheet that notes what fund(s) cover the debt(s) 
and if they are covered by assessments and/or property taxes.  

3. REVENUE – Regas stated most of the City revenue comes from property taxes, LGA, Fire 
Protection Contracts, and Liquor Store net profit in the form of transfers.  Regas stated that 
after the LGA is certified, the liquor store transfer is confirmed, and the fire protection 
contract is confirmed then most of the remaining revenue is calculated out and comes from 
property taxes.

a. 2020 Property Tax Proposal included in the Levy: 
i. Council Consideration – Continue to allow for property tax contribution to the Golf course 

for bonded debt service (50% of debt)  -  Councilor Gullette asked if the City did 
not assist funding the City debt what would happen.  Regas stated unless the 
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City sold the golf course, shutting the course down would not solve the debt 
issue.  Regas stated the City would still be responsible for the debt.  Patch 
stated at this time the City is only funding the debt.  Regas further stated that 
only half of the golf debt is being funded by property taxes the remaining is 
coming from the liquor store net profit.  Gullette concerns of funding the 
golf course as he stated remain with the property taxes funding a City entity 
that not many tax payers utilize.  Regas understood Gullette’s concerns and 
stated that the same argument could be made in stating that not everyone 
uses the library or liquor store.  Regas reminded Gullette to think of the golf 
course  as more than a municipal entity but a community entity that helps 
bring people to Blackduck to vacation or to live.  

b. 2020 Local Government Aid is estimated @ $268,826 ($14,544.00 increase not confirmed 
@ time of meeting) 

c. PERA Aid for Fire and Police expires 12/31/2019 and does not renew for 2020 
(deficit of $1113.00)

d. Fire Protection Services Contract revenue may increase if SCBA’s are not funded 
partially by grant request. Townships wish to capitalize every year an amount to 
purchase in the future. (potential increase to municipal amount)

e. Rental Inspections will take place in 2020 - estimated costs associated with contract 
could be up $10,000 (revenue to offset)

4. EXPENDITURES:
a. Payroll & Benefits:  Regas stated most of the benefits items she will not receive until 

mid to late August for review.  
i. Recommended 3% Cost of Living Adjustment for Rae, Chris, Jace, Andrew, 

Christina, Gail, and Mike
ii. Recommended Step Increases:

1. Jace Grangruth = step 6 (new scale) = $28.02 (+ cola see above)
2. Andrew Jespersen = step 4 (new scale) = $20.90 (+ cola see above)
3. Gail Landowski = step 9 = $21.48 (+ cola see above)
4. Mike Schwanke = step 5 = $25.82 (+ cola see above)

iii. Health Insurance premium $574.50 (no change to at time of meeting)
iv. Health Care Savings Account contribution @ $266.67/month a $3,200 

deductible (no change to at time of meeting)
v. Dental Insurance premium $28.10 (no change to at time of meeting)
vi. PERA (no full-time employee increase for 2020)
vii. PERA Police & Fire 17.7% (an increase of .75%)

viii. PERA part time employees REMAIN SAME (base withholding of 6.5% 
factored for all PT grossing + $5100yr)
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b. Fire:  

i. No municipal contribution to Fire Relief Association (no change to at time of 
meeting)

c. Police:  
i. Recommendation to continue funding part time Patrol Officer Position 

(amount of wages to fund TBD)
d. Street Lighting:  

i. Recommend to continue plan for replacement of Street Light Heads to LED 
(replacement of fixtures @ $3,500 in 2020)

e. Library: 
i. Automation and Repair for Library – (no change at time of meeting) 
ii. 2020 Library Levy request unknown at this time. 

f. Streets:  
i. New PW truck lease payment will enter year 3 in 2020.  $8,500 payment.

g. Parks:  
i. Assessments for 2016-2017 road improvements will affect park budgets (@ 

$1700) 
h. Other:

i. Most Liability, Auto, Workers Compensation, and Property Insurance is 
estimated to increase 2-5% in 2020

ADJOURN – Finance Committee adjourned their work session at 9:00pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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BLACKDUCK MUNICIPAL GOLF COURSE

GOLF BOARD MEETING MINUTES

TUESDAY, JULY 23, 2019 @ 3PM

CALL TO ORDER:  Golf Members and City Staff met for the purpose of discussing the 
Blackduck Municipal Golf Course at City Hall at 3:00pm on July 23, 2019.

ROLL CALL:

City Staff present:  Jim Andersen Golf Course Manager & Superintendent & Christina Regas 
City Administrator, Club House Manager Pam Exner

Members present:  Kevin Erpelding

Councilor present:  Rudy Patch

Others present:  none

Members absent:  none

OLD BUSINESS –
a. YTD 2019 Income statements – (through 7/20/19) – Regas reviewed the year-to-date 

income statement for the golf course with the board.  Regas noted the general 
property taxes first half has been received to offset the cost for the golf debt for 
2019.  Regas also noted the income statement was revised to show the comparison 
from last year to this year month to month green fee revenue.  Regas stated she is 
working to show the council that committing the property taxes and liquor revenue 
for debt on the golf course should allow the golf course to break even more.  
Erpelding asked if the council has a plan or has thought about what would be done if 
the City does not support the golf course financially.  Regas stated she likes to show 
the council how important the course is to the community as a whole and not just 
those people that use it noting that not everyone uses it but it is a good attraction for 
the community.  Erpelding stated that most people that golf here buy gas, eat, etc. in 
the community too.

b. YTD 2019 Trial Balance for Golf Fund – Regas stated most of the information on 
the trial balance is similar to the income statement.  Nothing further.

c. Al Gerner Estate Donation & Senior Tee Box Construction – Andersen stated the 
family would like to do the dedication on August 5 as that is Al Gerner’s birthday.  
No play has been allowed on the tee box and won’t until the dedication.  Regas 
encouraged Andersen and Exner reach out to Jennifer Parker to do a story in the 
American.  Andersen stated the date may change if the family cannot get together.  
Andersen will let Parker know.  

d. MGA Memberships – Christina working on updating members scores – Regas stated 
she was waiting until the 3M tournament was completed in Minneapolis to contact 
MGA to put the members scores on the site.  Regas stated she needs help 
understanding the correct way to enter scores.  Exner asked if the ladies’ and men’s 
lists can be combined.  Regas stated not in 2019 but in 2020 we could. 
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e. Projects to Work on – 
a. #5 Green – #5 Green is growing and fitting in nicely and has been hand 

watered all summer.  The public can use #5 green now but not the new area.  
The temporary green is no longer in use.  Andersen will slowly bring the new 
section in to the area of the current green as it grows in.

b. Cart Bridge – Beltrami County Grant – Bridge #1 – update & invite to Bret 
Mason culvert discussion – Regas will reach out to Mason and invite him to a 
meeting in August.

c. New Plants for the Pond – Andersen would like to have the back pond 
cleaned up before the plants are discussed.  Regas stated the ladies helped 
with pro-shop furniture this year.  Erpelding asked if the pond has been 
drained completely.  Andersen did not know and noted the current issue is 
the duck weed and that no mater if you drain it and kill it with round up if it 
would come back.  Erpelding discussed other means of bringing in oxygen 
into the pond to remove the duck weed.  Andersen stated a screen is being 
built to keep some of the duck week out of the irrigation system.

d. Cart Shed Storm Damage – Andersen would like the roof patched.  
Erpelding and Patch would prefer to have crushed granite or pea gravel 
instead.  The board discussed the need to have the cart shed come down and 
rebuild soon.  Patch asked how many carts stored in the shed that are not the 
City’s.  Andersen stated 15.  Patch believed the shed needs to go and make a 
nice black granite space for our carts and the course cannot rebuild right 
now.  Patch did not want to lose the members.  The board discussed plans to 
bring in material to even out the ground in the shed.

e. Leak off of Well House – leak is fixed.  Andersen stated Toro will be in town 
to look at the clay valve to clean it.  Andersen believes it might be cracked 
and that is causing some of the plugging issues.

f. Irrigation Valves on 1,2, & 8 – not replaced until the duck weed issues are 
solved.  

g. Trim Mower Reel motors – City Council meeting 7/25/19 – Regas stated if 
approved Andersen could order right away.

h. Outhouses need painting and good cleaning inside and out- nothing 
discussed.

i. Pump house bearings and parts in electrical panel ($1000) – Was Crunden’s 
contacted to work on the pump? – Andersen had not heard from Crunden and the 
board encouraged to contact another electrician.  Andersen believes Toro 
when they come could look at the electrical panel and suggest a solution. 

j. Cart seat covers – Regas will follow-up with public works if the seat covers 
were indeed ordered.

k. Replanting of trees – Benson Timber- Regas suggested sending a Thank you to 
Kurt Benson.  Patch suggested sending him a gift-certificate from Hillcrest.  
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f. 2019 Membership – number of members to date – Regas sent out a form for Ed 
Mohs but did not receive anything back.  Regas stated the City is still waiting to be 
paid from ISD #32.  Exner stated she will take care of it.

g. 2019 Golf Course Tournament – fundraiser – The board discussed planning the 
tournament for 2020 and planning on having it in June.  Regas requested finding key 
people that would work on the tournament.  Erpelding stressed the importance of 
having the tournament state what the funds would be for.  Regas stated either the 
cart shed or equipment.  Erpelding has already priced out what a new shed would 
cost from Northwoods Lumber.  Erpelding stated it would be $39,000 for materials 
for a 96’ long shed and 4’ wider than what is existing.  

h. Staffing for 2019 – Late Season 
a. Club House staff – starting August 11 the club house will be down to 2 

people.  Exner states she will need staff.  Regas will help and post a job 
posting.  Exner will put up signs in the club house and encourage members.

b. Greens staff – Andersen stated he will be fine.
i. Golf Board Vacancy – The board decided that if the City is ok with it the vacancy 

opened when Jourdan resigned from the golf board would be fine to fill with Exner 
for now.  Nothing further.

NEW BUSINESS – 
a.  Logo Wear – Exner requested assistance to order can ‘koozies’, logo balls, 

and ball markers with the golf course logo on.  Patch stated he would help 
Exner with finding vendors.

b. Spreading Dirt in the Fall – Andersen is looking into trying to plan to bring 
in black dirt on some of the fairways that need flattening.

c. Fairway Mower Update – Andersen reported he is having issues with the 
Fairway mower and has MTI coming Thursday 7/25/19.  Andersen stated 
there is a fault that cannot be cleared in the computer.  Andersen stated 
everything is shut down.  Patch asked if the battery can be disconnected to 
lose the memory.  Andersen is hesitant for fear of making the issues worse.  

d. ATM Machine – Regas reported she has looked into having a cash machine 
in the pro-shop.  Regas stated the vendor she spoke to did not believe it 
would be a good spot to have a machine because the location is seasonal and 
there isn’t enough traffic.

e. Power wash and Treat the Deck – Patch suggested obtaining a quote from 
Two’s Company to power wash and treat the deck.  

ADJOURN – Meeting adjourned at 4:27pm.
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BLACKDUCK CITY COUNCIL EMERGENCY MEETING
THURSDAY, JULY 25, 2019 @ 9:00AM
EMERGENCY COUNCIL MEETING MINUTES

CALL TO ORDER:  The Blackduck City Council met in an Emergency Meeting on July 25 2019 
@ 9:00am at City Hall.  Meeting was called to order by Mayor Rudy Patch and the pledge of 
allegiance was recited.

ROLL CALL:
Councilor Present:  Mayor Patch, Councilor Kolb, Sellon, and Gullette

Councilors Absent:  Councilor Moore

Staff Present:  City Administrator Christina Regas, and Public Works Supervisor Mike Schwanke, 
and Blackduck Public Librarian Kelly Hanks

Others Present:  none

APPROVAL OF THE AGENDA - Moved by Councilor Gullette and seconded by Councilor 
Kolb to approve the agenda as presented.  Motion carried unanimously.

LIBRARY – Kelly Hanks, Librarian
1. New Air Conditioner Bids – Regas provided to council 3 bids for a new 3-ton air 

conditioner for the Blackduck Public Library.  Schwanke discussed the 3 bids reporting to 
Council the units bid are all different brands of air conditioners but basically all the same 
size.  Mayor Patch stated that in Nendick’ s bid the estimate states the installation of a ‘36K 
unit’ and asked Schwanke if that is still a 3-ton unit.  Schwanke confirmed.  Councilor 
Gullette asked if the Naylor bid extra items such as a concrete pad is necessary.  Schwanke 
stated what is installed now the Library does not have the line-set parts now to hide the 
electrical and isn’t completely necessary unless the City wants it for esthetics and the metal 
stand may be needed for the 3-ton unit that is quoted to be off the ground higher.  Gullette 
stated he wanted to know what the additional $1,000 in Naylor’s bid is coming from.  
Schwanke stated he did not have the opportunity to speak with Naylor’s to clarify the 
breakdown of the bid.  Mayor Patch asked if the timeline for installation would be any 
different between the bids.  Schwanke could not comment on more than Juelson’s stating 
that they could have the unit installed by the end of the week.  Schwanke did stress that all 
the vendors understood this is a ‘rush’ job.  Councilor Sellon asked if Juelson’s was the 
vendor that quoted Schwanke over the phone.  Schwanke stated yes, and confirmed that 
Juelson’s honored the verbal quote when the written estimate was provided to the City.  
Mayor Patch asked Regas where the funding for the air conditioner could come from.  Regas 
provided Council a cash balance report to review and reminded Council there is still $1850 
in the Government Building Fund Line in the General Fund that could pay for a portion but 
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not all of the air conditioner.  Regas further stated the Unrestricted Revolving Loan fund 
allows the City the ability to use those funds for general fund purposes by Statute.  Regas 
further stated the Library fund of 2019 has little maintenance funds to pay for the air 
conditioner.  Regas stated the unrestricted RLF fund after the approved loan to “Flowers in 
the Attic” would have a balance of $107,619.96.  Regas further stated that the Public Funds 
Policy was reviewed after requesting the Liquor Rent Fund pay for the air conditioner to 
clarify if those funds could be used for a purchase of this nature.  Regas did not find 
anything stopping the City from using the funds but Regas did not recommend the funds be 
used for this nature.  Mayor Patch asked what the process would be if the City took money 
from the RLF fund to pay for the air conditioner.  Councilor Sellon asked if the City would 
be taking a loan from themselves and need to pay it back.  Regas stated that since the fund is 
‘unrestricted’ a repayment option is not needed.  Councilor Gullette asked if then the 
building fund for 2019 would not need to be touched.  Regas confirmed.  Gullette asked if 
the City has any other potential borrowers in the process for RLF funds.  Regas stated only 
“Flowers in the Attic” at this time and Council approved that on July 8, 2019.  Gullette 
asked if there were any more potential borrowers.  Regas stated no.  

Moved by Mayor Patch and seconded by Councilor Sellon to award the bid to Juelson 
Plumbing & Heating in the amount of $4,000 for a new 3-ton unit installed and pay for the 
installation from the 2018 Revolving Loan Fund (unrestricted).  Gullette stated if the vendor 
can have the unit installed by the end of the week that would be really great.  Patch stated 
moving forward the City should create a maintenance fund for the Library that is more 
substantial than previous years.  Regas stated the building maintenance funds should be 
reviewed carefully if the City intends to keep and maintain the existing buildings in the 
future.  Gullette asked Librarian Hanks for any feedback.  Hanks stated the staff and visitors 
of the Library will be happy to have the air conditioning back on.  Hearing no further 
discussion Mayor Patch called for a vote on the motion.  Motion carried unanimously.

GOLF COURSE – Jim Andersen, Superintendent
1. Trim Mower Reel Motor – Regas provided for Council review the invoice from the first reel 

motor from Davis Equipment Corp. Turfwerks approved for purchase at the July 8, 2019 
regular council meeting for discussion in the amount of $752.44 (including tax).    Mayor 
Patch reported to the Council that Andersen told him the Trim mower is working much 
better with the new reel motor and to purchase the last motor should bring that mower up 
and running 100%.  Patch further asked if the $752.44 was all the costs needed as the City 
installs the motor ourselves.  Regas confirmed.  
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Moved by Councilor Sellon and seconded by Mayor Patch to purchase another motor in the 
amount of $752.44.  Councilor Gullette stated his concern that the machine is an older unit 
and that Andersen had stated himself, “it had appeared it had fell off a trailer and been 
welded”.  Patch asked if that unit had been purchased used.  Regas confirmed.  Gullette 
stated it had been purchased ‘sight unseen’.  Regas stated this mower was purchased with the 
2012 bond that included the carts, some irrigation upgrades without much feedback from 
Andersen and confirmed the mower was purchased used.  Gullette stated installing a new 
motor is just putting on a band-aid but understood the City could not afford to purchase 
another new mower.  Patch stated that his understanding is the only issue with the trim 
mower is the unevenness with the cut due to the motors otherwise the mower works fine.  
Hearing no further discussion, Mayor Patch called for a vote on the motion.  Motion carried 
unanimously.  

 
ADJOURN - Moved by Councilor Gullette and seconded by Councilor Sellon to adjourn the 
meeting at 9:15am.  Motion carried unanimously.

________________________                       ____________________________
Christina Regas, City Administrator                 Rudy Patch, Mayor
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CITY OF BLACKDUCK
REVOLVING LOAN COMMITTEE
MEETING MINUTES
THURSDAY, AUGUST 1, 2019 @ 1PM

Present:  Dwight Kalvig, Christina Regas, Grant Frenzel, Will Sellon, and Sarah Linda of 
HRDC
Absent: Rudy Patch
Others Present:  none

The meeting was called to order at 1:00pm.  

BOGART’S 
a. Review of loan Request – Linda reviewed the loan application packet with the committee 

from Ryan & Erica Naughton Properties, LLC to apply for gap financing to assist in the 
purchase of Bogart’s Repair & Recovery.  Linda reviewed the breakdown of borrowers 
financing, collateral, assets, credit rates, and future debt and repayment options.  Linda 
further included staffing plans for the business (addition of 1 part-time office assistant); 
projected cash flow for the business; other gap lenders; and recommended amortized 
terms; and future expansion of a small engine repair service.

b. Recommendation – Moved by Frenzel and seconded by Regas to recommend to the 
Blackduck City Council to approve a commercial loan of $32,000 for 10-years @ 5.5% 
(or aligned with other gap lenders). City of Blackduck will share 2nd lien position on all 
real estate and all business assets, and unlimited personal guaranties.  Linda noted 
contingencies:  clean title work on real estate; written commitment from the bank (first 
lender); and insurance verification listing City of Blackduck as a mortgagee and loss 
payee.  Further discussion requested the closing to be on or before the end of August 
2019 with first loan payment on October 1, 2019.  Hearing no further discussion, a vote 
on the motion was called.  Those approving include Frenzel, Regas, and Sellon.  Kalvig 
abstained from the vote.  Motion carried.

FUND BALANCE REVIEW – Regas reviewed the restricted and non-restricted fund balances 
with the committee and reported that MN State has allowed the restricted MIF another one-time 
exception pay back in 2020.  Regas reported the first time the pay back was offered the City 
offered to the borrowers with balances in the restricted fund the option of a 10% principal debt 
forgiveness on the remaining balance of their loans to the City if paid off prior to the one-time 
exception return to the state.  Linda asked what the reception to the offer in 2018.  Regas 
reported Choice Therapy took advantage of the discount but that was all.  Regas reviewed the 
outstanding loans in the restricted fund with the committee and their balances.  Further 
conversation regarding the one-time exception for 2020 will continue at a later date with the 
committee.

OTHER – Linda reported the closing for Flowers in the Attic was in process and would be 
completed by end of August and Serenity Living Solutions closed July 24, 2019.  Nothing 
further.

ADJOURN – Moved by Regas and seconded by Sellon to adjourn the committee meeting at 
2:05pm.  Motion carried unanimously.



August 5, 2019

FUND

 Deerwood Checking 

BEGINNING 

BALANCE

Bill Report 

through 

08/05/2019

Deerwood Checking 

ENDING BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First 

Preferred Savings 

Bill Report through 

08/05/2019

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of 

all Accounts

GENERAL                            $257,933.61 $9,202.64 $248,730.97 $80,906.76 $0.00 $80,906.76

POLICE RESTRICTED CASH $390.10 $0.00 $390.10 $0.00 $0.00 $0.00

CEMETERY ($248.97) $0.00 ($248.97) $1,904.58 $0.00 $1,904.58

PERPETUAL CARE $7,401.36 $0.00 $7,401.36 $53,418.01 $0.00 $53,418.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $68,995.35 $0.00 $68,995.35

SEWER REPLACE. $0.00 $0.00 $0.00 $8,653.27 $0.00 $8,653.27

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $51,954.06 $0.00 $51,954.06

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $196,111.93 $0.00 $196,111.93

PINE TREE PARK $60,220.78 $1,537.26 $58,683.52 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.01 $0.00 $0.01 $120,772.94 $0.00 $120,772.94

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $17,342.50 $0.00 $17,342.50

Fire Dept Special Equip Fund $173,325.63 $0.00 $173,325.63 $26,109.82 $0.00 $26,109.82

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $113,227.03 $1,350.00 $111,877.03

2006 GO BOND $36,700.69 $66.00 $36,634.69 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond $40,515.35 $0.00 $40,515.35 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan $8,199.90 $7.00 $8,192.90 $0.00 $0.00 $0.00

2014A Disposal System Loan $19,746.33 $4.00 $19,742.33 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $39,428.65 $0.00 $39,428.65 $0.00 $0.00 $0.00

2017A Disposal Sys Loan $18,745.75 $1,056.75 $17,689.00 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service $31,876.61 $7,857.52 $0.00 $0.00 $0.00 $0.00

2018 Frontage/Pine Ave Internal Loan $1,993.06 $113.00 $0.00 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING $86,103.63 $250.00 $85,853.63 $0.00 $0.00 $0.00

WATER FUND $207,340.78 $2,435.13 $204,905.65 $0.00 $0.00 $0.00

SEWER FUND $98,780.17 $4,297.84 $94,482.33 ($1,283.00) $0.00 ($1,283.00)

LIQUOR FUND $307,909.77 $78,691.71 $229,218.06 $0.00 $0.00 $0.00

LIQUOR RENT FUND $18,955.39 $0.00 $18,955.39 $0.00 $0.00 $0.00

GOLF COURSE ($93,119.73) $10,400.51 ($103,520.24) $0.00 $0.00 $0.00

WATER PROJECT FUND $20,044.93 $0.00 $20,044.93 ($1,389.00) $0.00 ($1,389.00)

SEWER PROJECT FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total: $1,342,243.80 $115,919.36 $1,200,425.29 $784,035.37 $1,350.00 $782,685.37 $1,983,110.66

Transfer Recommended:

Fund Transfer from: Fund transfer to: Amount of Transfer:
DW Liquor Fund DW General Fund $20,000.00

DW General Fund DW Restricted Fire Truck Fund $30,000.00

2019 Bond Payments: Principal: Interest: Fees: Total:
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Monthly Bills

CITY OF BLACKDUCK
Page 1

July 2019

Check Name Amount

Fund 101 GENERAL FUND

 Marco Technologies LLC $187.87

ACME Tools $77.39

AMERIPRIDE LINEN & APPAREL $64.13

BELTRAMI COUNTY-AUDITOR/TREAS. $212.00

BELTRAMI ELECTRIC COOP $1,878.80

BEMIDJI WELDERS SUPPLY $248.00

BLACKDUCK AUTO PARTS, INC $358.79

BLACKDUCK CO-OP $1,353.88

BLACKDUCK FAMILY FOODS $24.30

BOGART'S $165.00

CARD SERVICE CENTER $890.08

Great Plains Fire $2,072.00

NORTHWOODS LUMBER CO $168.78

PAUL BUNYAN COMMUNICATIONS $410.21

QUILL CORPORATION $255.46

ROGER'S TWO WAY RADIO $93.00

TIMBERLINE SPORTS, INC $407.00

VERIZON WIRELESS $175.05

WASTE MANAGEMENT OF WI-MN $160.90

$9,202.64Fund 101 GENERAL FUND

Fund 209 PINE TREE PARK FUND

ACME Tools $49.71

BELTRAMI ELECTRIC COOP $594.68

BEMIDJI PAPER $185.22

BLACKDUCK AUTO PARTS, INC $329.05

JUELSON PLUMBING & HEATING $150.00

NORTHWOODS LUMBER CO $5.18

WASTE MANAGEMENT OF WI-MN $223.42

$1,537.26Fund 209 PINE TREE PARK FUND

Fund 250 2018 REVOLVING LOAN FUND

HRDC $1,350.00

$1,350.00Fund 250 2018 REVOLVING LOAN F

Fund 307 2006 GO BONDS

BELTRAMI COUNTY-AUDITOR/TREAS. $66.00

$66.00Fund 307 2006 GO BONDS

Fund 311 2011 INDUSTRIAL LN INTRALOAN

BELTRAMI COUNTY-AUDITOR/TREAS. $7.00

$7.00Fund 311 2011 INDUSTRIAL LN INT

Fund 314 2014A DISP SYS BOND DEBT SERV

BELTRAMI COUNTY-AUDITOR/TREAS. $4.00

$4.00Fund 314 2014A DISP SYS BOND DE

Fund 317 2017A DISP SYS BOND DEBT SERV

BANK OF ZUMBROTA $1,056.75

$1,056.75Fund 317 2017A DISP SYS BOND DE

Fund 320 2017A PFA DISP SYS BOND DEBT S

BELTRAMI COUNTY-AUDITOR/TREAS. $133.00

MN PUBLIC FACILITIES AUTHORITY $7,724.52

$7,857.52Fund 320 2017A PFA DISP SYS BON

Fund 325 2018 FRONTAGE/PINE AVE LOAN

BELTRAMI COUNTY-AUDITOR/TREAS. $113.00

$113.00Fund 325 2018 FRONTAGE/PINE AV

Fund 376 TAX INCREMENT FINANCING

BELTRAMI COUNTY-AUDITOR/TREAS. $250.00

$250.00Fund 376 TAX INCREMENT FINANCI

Fund 601 WATER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $229.00

BLACKDUCK CO-OP $64.00

CORE & MAIN $490.30

Gopher State One Call $24.30

Hawkins, Inc $727.40

MN RURAL WATER ASSOCIATION $275.00

QUILL CORPORATION $140.13

THEIN WELL CO $275.00

$2,435.13Fund 601 WATER FUND

Fund 602 SEWER FUND

ACME Tools $102.92

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $3,469.00

BLACKDUCK AUTO PARTS, INC $270.62

CARD SERVICE CENTER $84.71

PAUL BUNYAN COMMUNICATIONS $34.58

QUILL CORPORATION $42.99

TIMBERLINE SPORTS, INC $83.02

$4,297.84Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $477.49

BELTRAMI COUNTY SOLID WASTE $721.39

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $1,728.19

BEMIDJI COCA-COLA $441.90

BERNATELLOS $553.00

Bernick Companies $11,976.50



Check Name Amount

Page 2
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BLACKDUCK BOOSTERS $120.00

BLACKDUCK FAMILY FOODS $3,078.46

Breakthru Beverage $2,400.47

CARD SERVICE CENTER $176.49

D & D BEVERAGE $319.40

DICK DISTRIBUTING $21,270.00

HEGGIES PIZZA LLC $572.40

HENRYS $3,028.68

JIM DANDY SNACK FOOD CO. $138.00

JOHNSON BROTHERS LIQUOR CO. $7,532.12

JUELSON PLUMBING & HEATING $1,190.00

MIKINNON CO., INC $10,807.70

MN UNEMPLOYMENT INSURANCE $178.64

NAYLOR REFRIGERATION & HTG. $743.70

NEI BOTTLING INC $1,131.35

NORTHWOODS ICE, INC $1,126.20

NORTHWOODS LUMBER CO $155.44

OLD DUTCH $412.72

PAUL BUNYAN COMMUNICATIONS $270.82

Phillips Wine and Spirits $5,205.96

QUILL CORPORATION $142.56

RP BROADCASTING COMPANY $195.00

Southern Glazer's of MN $912.73

US FOODS $840.47

VINOCOPIA INC $385.00

WASTE MANAGEMENT OF WI-MN $248.93

$78,691.71Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

AMERIPRIDE LINEN & APPAREL $111.87

BELTRAMI COUNTY SOLID WASTE $88.91

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $402.80

BEMIDJI COCA-COLA $368.31

BEMIDJI COOP ASSOCIATION $209.88

BEMIDJI PAPER $185.22

Bernick Companies $324.30

BLACKDUCK AUTO PARTS, INC $89.30

BLACKDUCK FAMILY FOODS $22.04

BOGART'S $65.01

Corner Garage $494.60

Deerwood Bank $1,012.50

DICK DISTRIBUTING $340.80

HENRYS $393.85

JIM ANDERSEN $64.66

JUELSON PLUMBING & HEATING $263.55

KRAMER GOLF BALL CO INC $162.50

L & M SUPPLY INC $63.98

MIKINNON CO., INC $550.45

MTI Distributing $1,020.91

NEI BOTTLING INC $261.20

NORTHWOODS ICE, INC $40.80

NORTHWOODS LUMBER CO $337.35

PAUL BUNYAN COMMUNICATIONS $133.45

QUILL CORPORATION $65.88

SIGNATURE CONCEPTS -$22.00

TESSMAN SEED COMPANY $1,604.05

TIMBERLINE SPORTS, INC $717.98

TURFWERKS $752.44

WASTE MANAGEMENT OF WI-MN $63.92

$10,400.51Fund 613 GOLF COURSE
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$117,269.36



Water Fund  
Year to Date Income Statement thru 07/31/2019

Water Operating Revenue: Budget:

Water Meter Sales $0.00 $0.00

Health Dept Charges $6.24 $1,500.00

Interest $1,787.40 $0.00

Water Sales $109,202.24 $212,000.00

Water Connect/Reconnect Fee $602.17 $1,000.00

Water Penalty $932.89 $1,750.00

Miscellaneous Revenues $0.00 $0.00

Interest Earnings $0.00 $0.00

Reimbursements $293.95 $400.00

Total Water Revenues $112,824.89 $216,650.00

Water Operating Expenditures: Year to Date Budget Remaining

Full-Time Employees Regular $34,105.60 $58,621.00 $24,515.40

Full-Time Employees OT $1,098.25 $500.00 ($598.25)

Part-Time Employees $676.20 $1,250.00 $573.80

PERA $2,452.63 $4,490.00 $2,037.37

FICA $2,697.15 $4,580.00 $1,882.85

Employer Paid Health $7,139.65 $12,648.00 $5,508.35

Office Supplies (GENERAL) $220.87 $200.00 ($20.87)

Printed Forms $0.00 $0.00 $0.00

Electricity $3,791.53 $11,000.00 $7,208.47

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $0.00 $500.00 $500.00

Operating Supplies (GENERAL) $185.01 $600.00 $414.99

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $397.50 $1,000.00 $602.50

Lubricants and Additives $0.00 $0.00 $0.00

Chemicals $0.00 $0.00 $0.00

Chlorine $2,164.50 $7,000.00 $4,835.50

Fluoride $52.68 $500.00 $447.32

Repairs/Maint Supply $559.86 $1,500.00 $940.14

Equipment Parts $0.00 $1,000.00 $1,000.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $431.28 $500.00 $68.72

Merchandise for Resale $2,915.59 $750.00 ($2,165.59)

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Testing/Analysis $0.00 $0.00 $0.00

Engineering Fees $0.00 $0.00 $0.00

Professional Services $1,699.52 $500.00 ($1,199.52)

Other Professional Services $3,355.00 $0.00 ($3,355.00)

Telephone $34.08 $500.00 $465.92

Postage $381.03 $750.00 $368.97

Travel Expense $0.00 $500.00 $500.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $314.08 $300.00 ($14.08)

Property Insurance $1,514.00 $1,600.00 $86.00

Workers Compensation $1,793.05 $2,000.00 $206.95

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $898.00 $1,800.00 $902.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $10,669.07 $10,000.00 ($669.07)

Repairs/Maintenance Machinery $0.00 $0.00 $0.00

Dues and Subscriptions $3,262.59 $2,100.00 ($1,162.59)

Uncolletable Checks/Bad Debt $249.00 $0.00 ($249.00)

Cash Short $0.00 $0.00 $0.00

Miscellaneous $207.96 $0.00 ($207.96)

Bank Service Charges $8.00 $500.00 $492.00

Total Water Expenditures $86,273.68 $130,189.00 $43,915.32

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00

Debt Service Bond Principal $45,000.00 $45,000.00 $0.00

Debt Service Bond Interest $18,356.50 $18,356.25 -$0.25

Depreciation/Capital Outlay $0.00 $10,000.00 $10,000.00

Total $63,356.50 $73,356.25 $9,999.75

Net Total ($36,805.29) $203,545.25 $53,915.07



Sewer Fund  

Year to Date Income Statement thru 07/31/2019

Sewer Operating Revenue: Budget

Reimbursements (insurance proceeds) $0.00 $0.00

Penalties and Interest $0.00 $0.00

Interest Earnings $891.33 $0.00

Sewer Sales $80,963.12 $163,000.00

Farm Lease Agreement Revenue $3,049.40 $6,098.00

Sewer Connect/Reconnect Fee $0.00 $0.00

Swr Penalty $884.52 $1,500.00

Charges for Service $1,055.00 $0.00

Total Sewer Revenues $86,843.37 $170,598.00

Sewer Operating Expenditures: Budget Remaining

Full-Time Employees Regular $37,145.67 $61,986.00 $24,840.33

Part-Time Employees $338.06 $625.00 $286.94

PERA $2,531.40 $4,673.00 $2,141.60

FICA $2,817.40 $4,767.00 $1,949.60

Employer Paid Health $7,409.80 $13,199.00 $5,789.20

Office Supplies (GENERAL) $115.97 $200.00 $84.03

Electricity $18,325.96 $16,000.00 ($2,325.96)

Training and Instruction $0.00 $500.00 $500.00

Operating Supplies (GENERAL) $247.60 $500.00 $252.40

Motor Fuels $636.72 $1,200.00 $563.28

Lubricants and Additives $0.00 $500.00 $500.00

Repairs/Maint Supply $37.40 $500.00 $462.60

Equipment Parts $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Merchandise Resale $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $282.41 $600.00 $317.59

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Chemicals and Chem Products $0.00 $0.00 $0.00

Testing/Analysis $391.00 $750.00 $359.00

Other Professional Services $504.88 $1,000.00 $495.12

Telephone $205.32 $500.00 $294.68

Postage $285.00 $500.00 $215.00

Travel Expense $0.00 $500.00 $500.00

Other Printing/Binding $0.00 $0.00 $0.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $1,847.16 $2,100.00 $252.84

Property Insurance $1,442.00 $1,500.00 $58.00

Other Insurance $0.00 $0.00 $0.00

Automotive Insurance $0.00 $0.00 $0.00

Workers Compensation $2,178.32 $2,200.00 $21.68

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $0.00 $0.00 $0.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $1,037.00 $8,000.00 $6,963.00

Repairs/Maintenance Machinery $332.06 $0.00 ($332.06)

Dues and Subscriptions $4,102.94 $3,200.00 ($902.94)

Miscellaneous $207.95 $0.00 ($207.95)

Debt Service Bond Interest $0.00 $0.00 $0.00

Fiscal Agent Fee $0.00 $0.00 $0.00

Other Equipment (irrigator) $6,586.25 $6,500.00 ($86.25)

Total Sewer Expenditures $92,008.27 $135,000.00 $42,991.73

Budget Remaining
Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00

Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $3,000.00 $28,000.00 $25,000.00

Net Total ($8,164.90) $163,000.00 $67,991.73



Pine Tree Park

Year to Date Income Statement thru 07/31/2019

PTP Revenues 2019 2018

Reservation Fees $854.00 $648.00

Grants $11,000.00 $10,000.00

Camping Fees $12,541.50 $10,230.00

Other Revenue $103.50 $40.00

Contributions and Donations $0.00 $0.00

Interest Earnings $442.22 $0.00

Total PTP Revenues $24,941.22 $20,918.00

2019

PTP Expenditures 2019 YTD 2018 YTD Budget  Remaining

Full-Time Employees Regular $2,276.16 $2,073.96 $3,832.00 $1,555.84

Part-Time Employees Regular $845.26 $775.13 $1,560.00 $714.74

PERA $223.71 $213.69 $280.00 $56.29

FICA $231.69 $215.40 $405.00 $173.31

Employer Paid Health $436.54 $352.24 $767.00 $330.46

Office Supplies $8.75 $6.13 $0.00 ($8.75)

Electricity $1,903.09 $1,513.47 $2,500.00 $596.91

Operating Supplies (GENERAL) $476.24 $342.36 $700.00 $223.76

Cleaning Supplies $7.07 $11.89 $100.00 $92.93

Motor Fuels $469.15 $405.19 $900.00 $430.85

Repairs/Maint Supply $131.99 $311.96 $750.00 $618.01

Equipment Parts $158.59 $7.10 $200.00 $41.41

Other Professional Services $150.00 $0.00 $500.00 $350.00

Postage $0.00 $0.00 $0.00 $0.00

Advertising $397.50 $386.00 $500.00 $102.50

Other Printing/Binding $0.00 $0.00 $0.00 $0.00

General Liability Insurance $628.16 $583.20 $600.00 ($28.16)

Property Insurance $1,902.00 $1,971.00 $2,000.00 $98.00

Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00

Garbage $741.33 $1,549.64 $1,750.00 $1,008.67

Repairs/Maint Building $46.14 $0.00 $2,500.00 $2,453.86

Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00

Improvements Other $0.00 $37.54 $500.00 $500.00

Repairs/Maintenance Machinery $260.11 $963.00 $1,500.00 $1,239.89

Portable Restrooms $0.00 $0.00 $0.00 $0.00

Miscellaneous $0.00 $56.00 $0.00 $0.00

Transfer to General $0.00 $0.00 $0.00 $0.00

Dues and Subscriptions $0.00 $0.00 $275.00 $275.00

Total PTP Expenditures $11,293.48 $11,774.90 $22,119.00 $10,825.52

Net Profit $13,647.74 $9,143.10

Total $13,647.74 $9,143.10



Blackduck Municipal Golf Course

Year-To-Date Income Statement 07/31/2019
  

Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $3,237.83 $2,627.00 $610.83 18.87% $3,000.00 $373.00

Soft Drinks $1,908.62 $1,927.92 ($19.30) -1.01% $3,000.00 $1,072.08

Food $992.19 $1,094.89 ($102.70) -10.35% $1,500.00 $405.11

Golf Merchandise $982.89 $1,098.43 ($115.54) -11.76% $500.00 ($598.43)

Clothing $616.51 $391.53 $224.98 36.49% $500.00 $108.47

Total $7,738.04 $7,139.77 $598.27 7.73% $8,500.00 $1,360.23

Charges for Services

Green Fees $20,946.14

Membership Fees $17,176.00

Trail Fees $704.32

Cart Storage $2,406.43

Rentals (Clubs, Carts) $590.42

Power Carts $11,472.41

Clubhouse Rental $575.00  

Golf Tournament Revenue $0.00

Total Charges for Services $53,870.72

Total Income $61,608.76

Less Operating Expense through June Budget Remaining

Wages $30,099.37 $50,000.00 $19,900.63

PERA $912.20 $3,000.00 $2,087.80

FICA $2,302.60 $3,825.00 $1,522.40

Office Supplies $8.75 $0.00 ($8.75)

Heating Fuel $209.88 $0.00 ($209.88)

Electricity $2,803.02 $6,000.00 $3,196.98

Training & Instructions $0.00 $0.00 $0.00

Operating  Supplies $1,345.88 $1,000.00 ($345.88)

Cleaning Supplies $26.03 $0.00 ($26.03)

Motor Fuels $1,699.78 $3,000.00 $1,300.22

Lubricants/Additives $99.46 $0.00 ($99.46)

Chemicals $2,220.11 $4,500.00 $2,279.89

Repair/Maint/Supplies $163.18 $0.00 ($163.18)

Equipment parts $5.36 $0.00 ($5.36)

Building Repair supply $0.00 $0.00 $0.00

Small Tools/Equipment $203.54 $0.00 ($203.54)

Tires $402.47 $0.00 ($402.47)

Auditing/Accounting $0.00 $0.00 $0.00

Medical Fees $368.00 $500.00 $132.00

Dram $0.00 $750.00 $750.00

Telephone $335.78 $600.00 $264.22

Cable Television $183.45 $0.00 ($183.45)

Other Equipment $0.00 $0.00 $0.00

Other Professional services $0.00 $0.00 $0.00

Postage $1.30 $100.00 $98.70

Advertising $0.00 $0.00 $0.00

Liability Insurance $2,277.08 $2,000.00 ($277.08)

Property Insurance $3,520.00 $3,600.00 $80.00

Work Comp $437.14 $700.00 $262.86

Unemployment $4,069.00 $5,000.00 $931.00

Insurance $0.00 $0.00 $0.00

Garbage Disposal $570.66 $750.00 $179.34

Repair/Maint Building $1,018.76 $1,000.00 ($18.76)

Repair/Main Structure $0.00 $0.00 $0.00

Repairs/Maint Machinery $6,821.17 $4,000.00 ($2,821.17)

Maintenance Course $2,946.78 $3,000.00 $53.22

Golf Cart Lease $0.00 $0.00 $0.00

Other Rentals $0.00 $0.00 $0.00

Leasehold Improvement $0.00 $0.00 $0.00

Dues and Subscriptions $1,996.16 $1,500.00 ($496.16)

Bank Service Charges $639.93 $1,000.00 $360.07

Debt Service Bond Principal $10,000.00 $10,000.00 $0.00

Interest $937.50 $937.50 $0.00

Equipment Bond Interest 2016 $2,175.00 $2,175.00 $0.00

Equipment Bond Principal 2016 $12,000.00 $12,000.00 $0.00



Total Expense $92,799.34 $120,937.50 $28,138.16

OPERATING INCOME OR LOSS ($38,330.35)

Other Expenses

Misc. Expenses $0.00

Equipment - Gator $0.00

Management Fee $0.00

Capital Improvements $0.00

Transfer to General $0.00

Cash Short $94.65

Total Other Expenses $94.65

Other Income

Transfer Fr Other Funds $0.00

Transfer Fr Liq Str $10,000.00

Interest Earned $0.00

Miscellaneous/Reimbursments $100.00

Tee Box Sponsorship $2,000.00

Cash Over $28.15

General Property Taxes $9,149.46  

Total Other Income $21,277.61

NET INCOME OR LOSS YEAR TO DATE ($17,147.39)

Sales Comparison YTD 2018 thru July 2019

Green Fees $22,343.86 $20,946.14

YTD Comparisons: 2018 thru July 2019

Operating Revenue $67,133.65 $82,886.37

Operating Expense $77,656.71 $100,033.76

($10,523.06) ($17,147.39)



Blackduck Municipal Liquor Store Income Statement

Year to Date Ending 07/31/2019
442590.76

 

Sales Cost of Goods Gross Profit

Liquor Sales Off-Sale $148,397.92 $113,633.51 $34,764.41 23.43%

Beer Sales Off-Sale $283,941.89 $220,174.52 $63,767.37 22.46%

Wine Sales Off-Sale $24,984.71 $14,696.25 $10,288.46 41.18%

Other Sales On/Off-Sale $8,739.97 $7,395.72 $1,344.25 15.38%

Liquor Sales On-Sale $71,499.79 $15,866.58 $55,633.21 77.81%

Beer Sales On-Sale $87,850.70 $17,482.89 $70,367.81 80.10%

Wine Sales On-Sale $806.85 $461.21 $345.64 42.84%

Cigarette Sales $5,805.99 $2,854.72 $2,951.27 50.83%

Clothing $1,523.85 $1,166.82 $357.03 23.43%

Soft Drinks On Sale $8,463.08 $5,722.79 $2,740.29 32.38%

Food Sales $66,617.06 $40,698.27 $25,918.79 38.91%

GPM

Total $708,631.81 $440,153.28 $268,478.53 37.89%
 

Less Operating Expense 2019 YTD Budget Remaining
Wages FT $32,240.31 $59,398.00 $27,157.69

Wages PT $67,129.94 $118,778.00 $51,648.06

PERA $5,786.48 $12,996.00 $7,209.52

FICA $7,600.54 $13,554.00 $5,953.46

Health Insurance $7,096.57 $13,130.00 $6,033.43

Office Supplies $616.19 $750.00 $133.81

Electricity $13,968.59 $23,000.00 $9,031.41

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $250.00 $500.00 $250.00

Operating & Bar Supplies $10,323.60 $11,000.00 $676.40

Cleaning Supplies $11.79 $0.00 ($11.79)

Bar Supply $0.00 $0.00 $0.00

Building Repair Supplies $0.00 $0.00 $0.00

Mix Expense $5,025.82 $9,000.00 $3,974.18

Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Other Professional Services/Cleaning $0.00 $0.00 $0.00

Telephone $823.15 $1,350.00 $526.85

Postage $178.50 $300.00 $121.50

Cable Television $640.05 $1,000.00 $359.95

Internet Access $590.78 $1,000.00 $409.22

Travel Expense $805.60 $500.00 ($305.60)

Freight $3,001.47 $4,500.00 $1,498.53

Advertising $0.00 $0.00 $0.00

Promotions/Entertainment $8,356.71 $9,000.00 $643.29

Legal Notices $0.00 $0.00 $0.00

Liability Insurance $2,277.08 $2,200.00 ($77.08)

Property Insurance $6,870.00 $7,200.00 $330.00

Dram Shop/Liquor Liability $3,820.00 $4,500.00 $680.00

Other Insurance $0.00 $0.00 $0.00

Work Comp $4,092.12 $6,200.00 $2,107.88

Water Utility $1,064.14 $2,700.00 $1,635.86

Garbage Disposal $3,936.20 $6,000.00 $2,063.80

Sewer Utility $0.00 $0.00 $0.00

Repairs & Maintenance $0.00 $0.00 $0.00

Repairs/Maintenance Building $3,350.43 $10,000.00 $6,649.57

Uncollectable Checks $0.00 $200.00 $200.00

Dues and Subscriptions $1,474.02 $3,500.00 $2,025.98

Bank Service Charges $11,338.49 $15,500.00 $4,161.51

Furniture & Fixtures $0.00 $5,000.00 $5,000.00

Office Equip & Furnishings $0.00 $0.00 $0.00

Improvements Other $0.00 $0.00 $0.00

Building & Structures $0.00 $0.00 $0.00

Medical Fees $184.00 $350.00 $166.00

Assessments $1,203.71 $0.00 ($1,203.71)

Total Operating Expense $210,556.28 $349,606.00 $139,049.72

Inventory Expense $2,437.48

NET INCOME OR LOSS $55,484.77

Other Expenses

Donations $2,875.00

Transfer to Golf $10,000.00

Unemployment Paid $733.46

Cash Short $134.76

Misc. Expense $96.63

Total Other Expenses $13,839.85

Other Income

Reimbursements (NSF) $784.22

Rent Income $5,302.92

Vending Income $2,246.20

Interest $2,313.25



Cash Over $121.94

Total Other Income $10,768.53

Gross Profit Before  Transfers $52,413.45

Transfer to General Fund $40,000.00

Net Profit After Inventory Exp & Transfers

$12,413.45

$101,307.45

$134,788.26

 Difference $33,480.81

Sales Comparison Year to Date Ending 07/31/2019

2017 2018 2019

% of Increase from 

2018-2019

Off -Sale Liquor $123,397.13 $134,444.62 $148,397.92 10.38%

Off-Sale Beer $263,647.62 $275,883.83 $283,941.89 2.92%

Off -Sale Wine $21,616.89 $22,449.53 $24,984.71 11.29%

Total Off-Sale $408,661.64 $432,777.98 $457,324.52 5.67%

On-Sale Liquor $54,135.62 $62,224.08 $71,499.79 14.91%

On-Sale Beer $70,590.00 $78,511.94 $87,850.70 11.89%

On-Sale Wine $544.55 $790.88 $806.85 2.02%

Total On-Sale $125,270.17 $141,526.90 $160,157.34 13.16%

Total On and Off Sale $533,931.81 $574,304.88 $617,481.86 7.52%

Inventory at 1/1/2019 after inventory total

Inventory at 07/31/2019



Beltrami County

Month End Remittance Report for May 2019 STATE OF MINNESOTA
Check Number: 888888 Printed: 6/3/2019 Account: Wells Fargo Bank Bemidji Checking (Swept)

County Revenue

Municipalities

County Specific

Designated Funds

Municipalities Total $7,628.58

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Law Library-Civil M.S. 134A.10 S1 000019597500

1
740.001a

Law Library - Criminal M.S. 134A.10 S3 000019597500
1

2,922.501b
Sheriff's Contingency Fund M.S 387.213 000019597500

1
730.002

Prosecution Costs M.S. 631.48; 609.49 000019597500
1

675.009
DWI Assessment/County M.S. 169A.285 000019597500

1
430.5110

County Revenue Total $5,498.01

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount
DWI Assessment/Bemidji 000019294100

1
330.55

Bemidji 100% 000019294100
1

544.74
Bemidji 2/3 000019294100

1
5,936.57

Bemidji 1st Late Penalty 000019294100
1

168.02
Bemidji 2nd Late Penalty 000019294100

1
598.70

Sub-Total $7,578.58

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount
Blackduck 2/3 000020137600

1
50.00

Sub-Total $50.00

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Beltrami County DARE Advisory Board 000019294100

1
135.091

Bemidji Prosecution Costs 000019294100
1

450.003
Drug Task Force 000019597500

1
10.004

Northwood Coalition Battered Women's
Shelter

000020502400
1

184.466
Beltrami County Victim Services 000019597500

1
20.4958

County Specific Total $800.04

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Electronic Payment Convenience Fee 200-CNV-0-6965-04 2330CNV64727

1
186.007

Designated Funds Total $186.00
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Payment Advice Page 1 of 2

Minnesota Management  & Budget
State of Minnesota
658 Cedar Street – Suite 400
St. Paul, Minnesota 55155-1616

Private and Confidential  

 
To Reference Information
Vendor ID: 0000201376 Pay Cycle: DLYEFT
Vendor Location: 001 Pay Cycle Seq Number: 2028
Vendor Name: BLACKDUCK CITY OF            T
Vendor Address: PO BOX 380

BLACKDUCK, MN 56630-0380

Payment Information
Payment Reference:  0005452645
Payment Date:  07/18/2019
Payment Method:  Automated Clearing House  

Agency Code / Description Contact 
Phone

Voucher ID / 
Payment Message

Invoice 
Date

Invoice Number Customer Account Paid Amt

 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07040661 07/19/2019 21749A20402002L00
1

CITY-040200 
LOCAL_GOVT_AID

90,015.83

LOCAL GOVERNMENT AID  
 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07040662 07/19/2019 21749A20402002Z00

1
CITY-040200 
PERA_RATE_AID

10.00

PERA RATE INCREASE AID  
 G90 /  REVENUE/INTERGOVT 651/556-6092 00 07040663 07/19/2019 21749A20402002Z00

2
CITY-040200 
PERA_RATE_AID

546.50

PERA RATE INCREASE AID  
Total: 90,572.33 USD



Payment Advice Page 2 of 2

Minnesota Management  & Budget
State of Minnesota
658 Cedar Street – Suite 400
St. Paul, Minnesota 55155-1616

Private and Confidential  
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Job Description
City of Blackduck

Police Chief

General Statement of Duties
Performs supervisory and responsible police work involving the protection and safety of the 
community through prevention and control of crime, preserving peace, investigating crime, and 
providing emergency services: and performs related duties as required.

Supervision Received
Works under the administrative oversight of the City Administrator.

Supervision Exercised
Exercises general supervision over all full-time and part-time personnel in the department.

Duties and Responsibilities
The listed examples may not include all duties performed by all positions in this class.
 Plans, organizes, directs and reviews the operations of the Police Department; cooperates 

with federal, state, and county law enforcement agencies.
 Supervises the department staff in the performance of their duties including:

1. Interviewing prospective employees jointly with elected officials
2. Training personnel in work methods and procedures
3. Assigning work
4. Approving time cards, vacation and leaves
5. Reviewing and approving work
6. Recommending hiring, rewarding, disciplining, and suspension.

 Oversees policies, procedures, standards, and practices for the department; develops short-
range goals.

 Conducts or oversees investigation of crime and accidents.
 Maintains effective community relations with all age groups.
 Reviews daily reports made by other officers to determine activity in the community, 

potential problems, thoroughness and accuracy.
 Checks closing of late-night liquor establishments to ensure correct closing time and to 

prevent potential problems.
 Approves permits for buying and carrying handguns after running check on purchaser; 

approves handicap permits.
 Make presentation/briefings with City Council monthly, or as requested.
 Completes and submits applications to City Administrator for state aid reimbursement for 

training and travel expenses.
 Patrols the community to enforce laws, detect and prevent crime, and protect life and 

property. Patrols will be made by vehicle and by foot.
 Ensures department members maintain current peace officer licensing with the State of 

Minnesota; maintains training records.
 Serves civil process papers, criminal papers and warrants.
 Collects and preserves evidence; may take pictures.
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 Responds to accident and fire scenes, administers first aid until more qualified personnel 
arrive on the scene; directs traffic flow; and assists with the transport of patients if needed.

 Interviews witnesses and victims and takes their statements; interrogates suspects.
 Make public presentations at schools and community functions.
 Transports prisoners and suspects to county for intoxilizer test administration, interrogation, 

and/or booking.
 Answers citizens requests for information, including directions, regulations, ordinances, and 

where to obtain information.
 Drafts complaints and reports as required by state law or department policy; records all 

events in daily log; reviews daily reports and the log to determine activity in the community 
and potential problems.

 Determines equipment needs to present to council.
 Develops and maintains disaster emergency routes and procedures.
 Meets with or contacts county police and sheriff’s office to obtain information on stolen 

vehicles, crimes in the area, teletype and radio information.
 Responds to business alarms; checks businesses to ensure doors are locked and no vandalism 

or break-ins have occurred.
 Set off tornado alarms and act as spotter during severe weather.
 Enforces traffic laws, operates radar, and writes violations.
 Primary area of responsibility shall cover a 3-mile radius from the center of the City of 

Blackduck.
 Make regular patrols of Pine Tree Park during the season and collecting camping fees when 

necessary.
 Authorized to sign on behalf of and bind the government agency in written agreements 

relating to law enforcement and Minnesota judicial branch(es).

Knowledge/Skills/Abilities 
1. Considerable knowledge of police procedures and techniques including operation of police 

vehicles, computers, radios, radar and related equipment.
2. Considerable knowledge of federal, state and local laws.
3. Considerable knowledge of City layout including important buildings and the street system.
4. Considerable skill in handling and discharging firearms in an efficient and safe manner.
5. Considerable skill to expertly drive a motor vehicle under any condition.
6. Thorough ability to analyze situations and determine appropriate action and to respond 

quickly and appropriately to crisis and emergency situations.
7. Thorough ability to apply laws to specific incidents.
8. Considerable ability to cope with situations firmly, courteously, tactfully, and with respect 

for citizens’ rights.
9. Considerable ability to observe and remember people, facts and circumstances.
10. Considerable ability to investigate crimes and accidents.
11. Considerable ability to communicate effectively both orally and in writing with elected 

officials, City staff, other law enforcement agencies, and to the public.
12. Considerable ability to prepare accurate and thorough reports.
13. Considerable ability to supervise staff and ensure all policies, procedures, and protocols are 

followed.
14. Working ability to maintain certification as a First Responder or First Aid.
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Minimum Qualifications
Certified in First Aid or as a First Responder and licensed as a Peace Officer in the State of 
Minnesota.  Must have an Associate’s degree in law enforcement or criminal justice with three 
years of experience as a paid police officer preferred.  Bachelor’s Degree in law enforcement or 
criminal justice can substitute for up to two years of above experience. Valid Minnesota Class C 
driver’s license required.

While this job description is intended to be an accurate reflection of the job requirements, 
the Council reserves the rights to modify, add or remove duties from particular jobs and to 
assign other duties as necessary.

Employee Signature_______________________                              Date_________________



RECOMMENDATION

Applicant: Ryan and Erica Naughton, Naughton Properties, LLC (real estate) and Bogarts 
Repair and Recovery (operating entity)

Approve $32,000 loan to provide gap financing in the purchase of Bogarts, Inc.

This loan meets the eligibility requirements per the city’s revolving loan fund policy and was 
approved by the loan committee on August 1, 2019.

Proposed terms:
Amount: $32,000
Term/Amort: 10 year fully amortized term
Rate: 5.50% (or aligned with other gap lenders)
Payment: Principal and interest payments of $348.00
Collateral: Shared 2nd lien position on all real estate and all business assets, and 

unlimited personal guaranties
Fees: 1% commitment fee and out of pocket closing costs
Monitoring: Quarterly financial statements and annual business tax returns and 

financial statements

Lead bank is lending $1,000,000 and requested gap financing. Other gap lenders are 
simultaneously reviewing this request.

Contingencies:
 Clean title work on real estate (bank will pursue and share)
 Written commitment from the bank (requested)
 Insurance verification listing City of Blackduck as a mortgagee and loss payee





















































CITY OF BLACKDUCK
RESOLUTION NO: 2019-11

RESOLUTION APPROVING AN 
OFF-SITE GAMBLING LICENSE FOR THE 
BLACKDUCK FIRE RELIEF ASSOCIATION

WHEREAS, the Blackduck Fire Relief Association has made application 
with the Minnesota Gambling Control Board to conduct an off-site 
gambling for bingo games to be held on August 17th, 2019 at the Wayside 
Rest Park; and

WHEREAS, Blackduck Fire Relief Association has submitted said 
application to the City Council of the City of Blackduck, and the 
application was reviewed by the City Council at a public meeting conducted 
August 5th, 2019,

NOW, THEREFORE, BE IT RESOLVED, the City Council of the 
City of Blackduck hereby approves the application for an Off-Site 
Gambling License for bingo, for the Blackduck Fire Relief Association, to 
be held on August 17th, 2019, at the Wayside Rest Park located at 72 
Frontage Road.

Adopted by the City Council on August 5th, 2019

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator

















CITY OF BLACKDUCK
RESOLUTION NO: 2019-12

RESOLUTION ACKNOWLEDGING DONATION FROM 
THE BLACKDUCK GOLF COURSE MEMBERS  

WHEREAS, The City of Blackduck is generally authorized to accept contributions of 
real and personal property pursuant to Minnesota Statutes Section 465.03 for the 
benefit of its citizens and is specifically authorized to accept gifts, and;

WHEREAS, the City of Blackduck has received a donation of $705.00 from the 
Members of the Blackduck Golf Course; and 

AND WHEREAS, the members request the donation to fund improvements to the 
Irrigation System for the purchase of a Pond Aeration System, and

AND WHEREAS, all donations have been contributed to the city for the benefit of 
its citizens, as allowed by law; 

AND WHEREAS, the City Council finds that it is appropriate to accept the 
donation offered.

NOW THEREFORE BE IT RESOLVED, by the City Council of Blackduck, 
Minnesota, that the City Council of the City of Blackduck acknowledges and accepts 
the donation from the Blackduck Golf Course Members for the purpose of 
improving the irrigation system at the Blackduck Golf Course; and 

BE IT FURTHER RESOLVED THAT, the City Council of the City of 
Blackduck expresses its thanks and appreciation to the members and their long- 
standing support. 

Adopted this 5th day of August, 2019 by the City Council of the City of Blackduck

ATTEST:

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas, City Administrator



CITY OF BLACKDUCK
RESOLUTION NO: 2019-13

RESOLUTION APPROVING AN 
EXCLUDED BINGO LICENSE FOR THE 

BLACKDUCK AREA CHAMBER OF COMMERCE

WHEREAS, the Blackduck Area Chamber of Commerce has made 
application with the Minnesota Gambling Control Board to conduct 
excluded bingo games to be held on October 20, 2019 at the Blackduck 
Municipal Liquor Store (The Pond), and

WHEREAS, Blackduck Area Chamber of Commerce has submitted said 
application to the City Council of the City of Blackduck, and the 
application was reviewed by the City Council at a public meeting conducted 
August 5th, 2019,

NOW, THEREFORE, BE IT RESOLVED, the City Council of the 
City of Blackduck hereby approves the application for a Excluded Bingo 
License, for the Blackduck Area Chamber of Commerce, to be held on 
October 20, 2019, at the Blackduck Municipal Liquor Store (The Pond) at 
224 Frontage Road.

Adopted by the City Council on August 5th, 2019

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator
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