
 

 
1. CALL TO ORDER – Mayor Rudy Patch

a. Pledge of Allegiance
b. Roll Call

 
2. APPROVAL OF AGENDA

 
3. CONSENT AGENDA –All items listed under the Consent Agenda, unless removed from the Consent 

Agenda shall be approved by one Council motion.
 

a.  November 5th, 2018 Council Meeting Minutes 

b.  November 13th, 2018 Special Council Meeting Certification of 2018 Election Minutes 
c.  November 20th, 2018 Council Meeting Minutes 
d.  November 20th, 2018 Council Work Session Minutes 
e. September 20, 2018 Kitchigami Regional Library Meeting Minutes
f. November 2018 Fund Balance Report & Scheduled Transfers & 2018 Bond Payments
g. November 2018 Bills 
h. YTD November 2018 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

i. November 2018 Month End Remittance Report
j. October 2018 LG216 Lawful Gambling Monthly Rent Report 
k. Revolving Loan Fund Foreclosure Costs
l. Labor Agreement between City of Blackduck & Intern. Union of Operating Engineers Local 49
m. Final Approval Satisfaction of Mortgage James & Elizabeth Krabbenhoft & City of Blackduck
n. Final Assessment Notice for Frontage Road & Pine Avenue Street Improvement
o. Final Assessment Notice for Summit Ave. & Main Street Utility Improvement
p. Sanitary Sewer Discharge Permit 2019-01
q. Corporate License for amusement machines Permits 2019-01 & 2019-02
r. December 2018 Property Tax Settlement

 
4. BLACKDUCK FORUM – Visitors may share their concerns with Council on any issue, which is not already on the 

agenda.  Each person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it 
becomes redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at the time.

 
5. CLOSE REGULAR MEETING & OPEN PUBLIC HEARING – Mayor Patch

 
6. 2018 TRUTH IN TAXATION PUBLIC HEARING – Christina Regas – City Administrator

 
7. CLOSE PUBLIC HEARING & RE-OPEN REGULAR MEETING – Mayor Patch

 
8. PUBLIC WORKS REPORT – Bob Klug Jr., Public Works Supervisor

 
9. LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager

 
10. LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief

 
11. FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief



a. Fire Hall Heater Replacement Bids
 

12. GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent 
 

13. LIBRARY REPORT – Kelly Hanks, Head Librarian
 

14. ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
a. Resolution 2018-29 – Resolution Establishing a Meeting Schedule for 2019
b. Resolution 2018-31 – Resolution Approving Final 2018 Tax Levy, Collectable in 2019
c. LMCIT 2018-2019 Coverage Changes
d. 2018 Financial Audit Scheduled – February 11-15th, 2019

e. Request December 17th, 2018 Work Session
f. Reminder 2019 Newly Elected Official Conference – February 22-23, 2019 in Brainerd
g. Reminder December 10th, 2018 Personnel Meeting

h. Reminder January 7th, 2019 Council Meeting 
 

15. COMMUNITY EVENTS/GOOD THINGS HAPPENING – 
a. City of Blackduck Employee Anniversaries –

i. Lee Anderson – 1 year (December 2017 Police Department)
ii. Jacob Lien – 4 years (December 2014, Fire Department)

b. Blackduck Development Corporation Meeting –December 12th, 2018

c. Blackduck Chamber Meeting – December 19th, 2018 Noon @ Restaurant 71
 

16. ADJOURN
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BLACKDUCK CITY COUNCIL MEETING

MONDAY NOVEMBER 5TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

CALL TO ORDER:  The City Council of the City of Blackduck met in Regular Session at Blackduck 
City Hall at 6:00p.m. November 5th, 2018.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Kolb, and Moore (Councilor Sellon was present by phone 
conference)

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, Public Works Supervisor Bob Klug, and Chief of Police 
Jace Grangruth

Others Present:  Planning Commissioner, Bob Klug Sr.

APPROVAL OF AGENDA –Moved by Councilor Kolb and seconded by Councilor Moore to approve the 
agenda as submitted.  Motion carried unanimously.

CONSENT AGENDA – Moved by Councilor Moore and seconded by Councilor Kolb to approve the 
consent agenda as submitted:

a. October 8th, 2018 Council Meeting Minutes
b. October 11th, 2018 Personnel Committee Meeting Minutes
c. October 17th, 2018 Planning Commission Meeting Minutes
d. October 22nd, 2018 Council Work Session Meeting Minutes
e. October 22nd, 2018 Personnel Committee Meeting Minutes
f. October 25th, 2018 Personnel Committee Meeting Minutes
g. October 29th, 2018 Public Hearing Minutes for Frontage Road and Pine Ave. 

Improvement
a. Letters of Objection (Adams)

h. October 29th, 2018 Public Hearing Minutes for Summit Ave. and Main Street 
Improvement

a. Letters of Objection (Clausen, Molnar, Pope, and Brands)
i. October 2018 Fund Balance Report & Recommended Transfers
j. October 2018 Bills 
k. YTD October 2018 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

l. October 2018 Month End Remittance Report
m. September 2018 LG216 Lawful Gambling Monthly Rent Report 
n. October 2018 Revolving Loan Fund Bills 
o. Notice of Hearing & Proposed Assessments for the City of Blackduck

a. Frontage & Pine Ave.
b. Summit & Main Street
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BLACKDUCK CITY COUNCIL MEETING

MONDAY NOVEMBER 5TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

p. 2018 MV Credit – Agricultural 

Motion carried unanimously.

BLACKDUCK FORUM – 
No one present to speak.

BLACKDUCK ROAD PROJECTS – Curt Meyer, City Engineer
1. Resolution 2018-27 - Resolution Adopting Assessment for Frontage Road and Pine Avenue – 

Mayor Patch requested City Council discuss public comment from the public hearing on October 
29th, 2018. Administrator Regas summarized those present for the public hearing included Mike 
Rice, Carl & Deanne Adams, George & Carmen Zaleski.  Regas stated the ownership for frontage 
for Mike Rice was reviewed and revised based on a land division completed earlier in 2018 
adding 39’ to the City of Blackduck ownership and removing the same 39’ from Rice.  Regas 
stated the assessment roll included in Resolution 2018-27 was correct with that revision.  Mayor 
Patch asked Council if any members had feedback from the public hearing for or against.  
Councilor Moore confirmed the roll includes the 39’ from the land division.  Regas confirmed.  
Councilor Kolb asked if the Council will make a revision to the existing roll with 100% of the 
City costs be paid back over 10 years at 3% interest.  Regas stated Council was given other 
options to review to assess for consideration only.  Councilor Kolb cautioned that if the 
assessment roll is revised for one project and not another there could be issues as the City would 
be setting a precedence.  Regas stated Council should take that into consideration when approving 
the roll.  Councilor Kolb stated the property owners for Frontage and Pine did not appear at the 
public hearing to have any issues with the assessment.  Regas agreed but stated Carl & Deanne 
Adams had written objection to the assessment stating the reason was the property was purchased 
after the project was completed before the purchase was complete.  Regas stated the City did not 
receive written objection from other property owners not present at the public hearing.  Mayor 
Patch asked if Council was prepared to moved forward.
Moved by Councilor Kolb and seconded by Councilor Moore to approve Resolution 2018-27 
assessing the Frontage and Pine street improvement at 100% of the City costs for a 10-year term 
with an interest rate of 3%.  Hearing no discussion Mayor Patch called for a vote on the motion.  
Motion carried unanimously.  Administrator Regas noted final assessment letters would be sent 
out to the property owners.

2. Resolution 2018-28 – Resolution Adopting Assessment for Summit Ave West and Main Street 
North – Mayor Patch requested City Council discuss public comment from the public hearing on 
October 29th, 2018.  Administrator Regas noted to Council the Resolution in the Council packet 
has been drafted with the original assessment roll as presented to the property owners for the 
public hearing and that an alternative was provided for discussion only.  Regas stated the 
alternative includes a 50% assessment of the City costs and having the City base rates increasing 
$3 for water and $3 for sewer.  Councilor Moore stated she understood the need to have the costs 
associated with the project be spread out among the City, however, being a property owner, she 
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REGULAR COUNCIL MEETING MINUTES

would rather pay for something she was receiving and it would impact her.  Councilor Sellon 
stated similar reasons noting that if for example Liberty Dr. was repaired in the future and the 
costs go into the levy then the property owners on Main and Summit would have similar issues.  
Councilor Kolb noted that the City levy could continue to grow every 4-5 years when another 
project is completed increasing the levy over and over again with each project.  Mayor Patch 
stated he had a conversation with a property owner on 4th Street NE that was affected by an 
assessment in 2006 and that owner had about a $15,000 assessment then and that is again a 
similar situation.  Mayor Patch stated that he believes most people think because Main Street has 
been improved that the main supplies everyone in the City but really it does not.  Klug stated the 
only line that really affects everyone is Summit Ave. West from Oscar Avenue west and that part 
of the main would affect the whole town.  Klug stated that is the main line to get to the lift 
station.  Councilor Kolb stated the Deb Shafer brought up why Bogart’s was not affected by the 
assessment noting that Bogart’s did not receive a new service line.  Councilor Kolb asked for 
confirmation that everyone who’s water was ‘shut off’ and received a new service is being 
affected by the assessment.  Regas confirmed.  Klug stated to Council that the affected properties 
didn’t just receive new main lines but new service lines too.  Klug stated if those owners had to 
replace their own main (because the owner is responsible for the service line from the main to the 
boulevard) that alone would cost them almost as much as the assessment.  Klug noted the service 
line replaced for Councilor Kolb’s brother was over 25 years old and the sewer line had been 
replaced because it failed.  Klug stated many assessments for water and sewer services are going 
out to 20 years especially when the new material can last much longer than the old clay tile lines.  
Klug also noted how property owners can pay it off earlier.  Councilor Kolb stated how many of 
the owners assume the assessment has to be paid off by the first of January.  Regas stated Council 
could extend the number of years the assessment is for.  Regas reviewed an alternate payback 
option for the affected owners that was drafted for council after hearing how some owners 
assumed the costs would be paid back with water and sewer rates and that those rates would 
increase because of that.  Regas further stated that in the Fall of 2017 Regas brought to the 
council a proposal that would solely pay back the debt with revenue received from increasing 
base rates but that was not a favorable option at the time.  Councilor Sellon asked if the proposal 
would only increase the base rates for the affected owners or everyone.  Regas stated the whole 
City would be affected by the increase.  Councilor Kolb stated that the City would then have to 
burden the city with another rate increase if another project had to have debt to pay back.  Regas 
stated that base rates are to be reviewed annually to account for costs that increase just to make 
the water and not always because of project costs.  Klug agreed by pointing out that electricity 
increases cost, as well as other costs.  Councilor Sellon asked how much the base rates would 
increase in the alternative option provided to review.  Regas stated $3 for both water and sewer 
across all rate options by doing this and adding a portion of the assessment onto the property 
owners then the volume rate did not need to increase.  Mayor Patch stated if the City raises base 
rates to pay for the project and then costs increase, then the city would have to raise the rates 
again.  Klug stated the costs of gas, electricity, continue to go up and if the rates aren’t reviewed 
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to increase a little every year then when the City has to make a large increase that is when the 
people get upset.  Councilor Kolb stated if the City decides to allow a lower assessment for this 
project then the City will have to for every future assessment and will this be the new standard?  
Regas stated the statute gives the City the ability to assess in many ways, one thought would be to 
consider a 90/10% split giving a compromise to the affected owners.  Klug stated 10% could be 
made up with the rates then.  Klug further recommended the City raise the tap fees for sewer 
because they are way too cheap.  Councilor Kolb stated a 90/10% split is not a bad compromise.  
Councilor Moore stated that then the City is still putting the cost onto everyone else.  Regas stated 
that the 10% would be absorbed by revenue instead of the other tax payers.  Mayor Patch 
cautioned the council stating that the amount of depreciation set aside in the water and sewer 
budgets each year is very small and does not have enough to support a project of this size.  Mayor 
Patch asked if the City is willing to take on that scenario if something really large, like a new 
water tower, would have to be paid for it would never be enough to handle the costs and a project 
like that would affect everyone.  Klug stated the City has a pond system with irrigators that are 
over 30 years old to consider replacement too.  Mayor Patch stated the City needs to build up the 
reserves again.  Councilor Moore stated she sees a 90/10% split as, ‘why do they get a 90% and I 
don’t’ even though they are different projects.  Mayor Patch stated he understands that everything 
underground is just as important as what is above ground.  Patch stated you may not see it but it is 
very important.  Patch stated that people may be able to turn their water on and flush their toilets 
now but may not be able to in 5 years.  Klug reminded that grant money paid for that so the 
owners received a break already.  Patch also noted the City saved over $250,000 by not having to 
fix the roads too.  Regas reminded council that if there is to be a revision to the assessment the 
City will need to send out new letters certified mail right after the election.  Councilor Sellon 
asked if the council decides to make the change to 90% and raise rates then new letters would 
need to be mailed.  Regas confirmed.  Regas asked Councilor Sellon if he is recommending the 
Council change the assessment to 90% and raise rates.  Councilor Sellon confirmed.  Mayor 
Patch stated the study drafted for council was a 50% assessment and raise rates $3.  Councilor 
Sellon asked if a 90/10% assessment was assessed could the rates be lower than a $3 increase.  
Mayor Patch summarized Regas’ statement that if the City did a 90/10% assessment then the City 
would absorb the 10% in the existing rates and not increase them at this time.  Councilor Sellon 
stated the City should just agree to a 90/10% assessment then as that would be a nice 
compromise.  Klug cautioned the council that in the future the City may have to raise rates 
anyway to absorb that 10% in the future.  Mayor Patch stated if the City absorbs 10% then the 
property owner’s payment would go down about $700 over 10-years.  Councilor Sellon stated 
how that does not seem like much.   Regas stated Council could spread it out over 15 years 
instead.  Mayor Patch stated that if the City did a full assessment over 15 years then it is almost 
the same as only assessing 90%.  Councilor Kolb stated he liked the 90/10% option stating it may 
give the owners a little bit of a break, but if it really is not difference.  Mayor Patch asked for 
feedback on the 90/10% option over 15 years, and stated if it was his street, he would assume he 
is going to have to pay 100% of the assessment.  Mayor Patch noted one of the largest complaints 
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he took away from the public hearing was that the owners would need to pay the whole amount 
right away on the 1st of January.  Mayor Patch continued noting if the 100% assessment was over 
a longer period of time the property owners would be more alright with it because they would not 
have to come with so much at once.  Mayor Patch continued noting he does not want to assess 
once project one percentage and another project a different percentage he wants the Council to 
consider the work that was put into the policy and stick with it.  Regas stated she did not believe 
the City assessing 90% is backing off too far from the policy.  Mayor Patch agreed but noted the 
City is truly only assessing 25% of the entire project.  Klug asked what was assessed on the 
Industrial Blvd. assessment.  Regas stated 90/10% but noted that was a street improvement not a 
utility improvement.  Councilor Moore stated she worries about how every time the City 
completes a project the City will have to absorb some of the costs which sets a precedence stating 
the next five projects’ 10% may be a larger amount than the 10% of this project.  Regas agreed 
noting it is difficult to predict what projects are going to be needed in the future and how much 
will be assessed.  Regas continued noting that other projects completed in-house saved property 
owners’ money which is similar to the situation in this project.  Mayor Patch noted how a fitting 
just had a break by the golf course that was unexpected and costs associated with the sewer fund 
had to pay for the repairs and now has to absorb confirming Councilor Moore’s statement.  
Mayor Patch asked for how Council would like to proceed noting Councilor Sellon is in favor of 
a 90/10. Councilor Moore stated she is in favor of 100%.  Councilor Kolb stated the City can’t 
absorb 10% every time there is a project and wanted to be on record of assessing at 100% but 
requested Council change the term to 15 years.  Regas wanted Council to understand that those 
property owners that sent in a written objection have the right to take it to district court and that 
could still happen.  
Moved by Councilor Kolb and seconded by Mayor Patch to request the City send out new final 
assessment letters to the property owners with a revised assessment term of 100% of the costs for 
15 years at a 3% interest rate and to call a Special Council Meeting on November 20th, 2018 at 
6:00pm to adopt the role.  Hearing no further discussion, Mayor Patch called for a vote on the 
motion.  Motion carried unanimously.

PLANNING COMMISSION REPORT – Bob Klug Sr., Planning Commissioner
1. Variance Application 2018-01 – ISD#32 for Concession Stand Patio Overhang – Regas 

summarized the application for Variance Application 2018-01 to approve a roof overhang to the 
newly installed patio on the west side of the new Baseball Concession stand (construction 
approved by the Planning Commission Land-use application #2018-06).  Regas noted there was 
no public comment made at the Public hearing held on October 17th, 2018 for or against.  Regas 
further stated the PC moved to recommend the City Council approve the variance application.  
Regas reminded the City Council the application was for a roofline that was 12 feet in total 
starting from the west side wall of the newly constructed concession stand extending into the 
setback having a west edge 10’ from the right-of-way.  
Moved by Councilor Moore and seconded by Councilor Kolb to approve Variance Application 
2018-01 accepting the planning commission recommendation noting the concern of the PC and 



 

6 | P a g e

BLACKDUCK CITY COUNCIL MEETING

MONDAY NOVEMBER 5TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

plowing snow in the area and potential damage to the roof.  Hearing no discussion Mayor Patch 
called for a vote on the motion.  Motion carried unanimously.

PUBLIC WORKS REPORT – Bob Klug Jr., Public Works Supervisor
1. Sanitary Survey Report for Blackduck Public Water System – Klug reported the City’s Sanitary 

Sewer report came in for the Blackduck Public Water System and everything looks great with no 
deficiencies.

2. Report – Klug reported the Wayside Rest Park restroom is closed down for the year and new 
LED lights have been installed and it really brightened it up.  Klug stated new LED lights have 
been installed at The Pond and it is nicely lit up and look way better and safer.  Councilor Moore 
noted the lights look really good.  Klug further reported the City is draining the irrigation system 
at the waste water ponds right now and getting everything ready for the winter.  Klug reported a 
fire hydrant was hit by something near Oscar Ave NW but it will not get fixed until next summer 
as it is still working and Public Works can still get on the shut off.  Klug stated he cannot 
determine how the hydrant was damaged as there are not vehicle tracks near it.  Nothing further.

LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
No report submitted.  (Mayor Patch noted Lahr could not be present, but noted The Pond had a really 
great Opening Deer Season weekend.  Patch stated the Fire Relief came in a assisted with pull tabs on 
Friday night.  Patch noted on November 24th, 2018 there is a benefit being held at the Pond and 
November 20th will be Friendsgiving Event.)  

FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief
No report submitted.  (Regas noted Chief Larson reported the department held their first test in the 
‘container’ and it worked out great.)

LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief
a. Report – Chief Grangruth noted the City sold the Chevy Truck on sealed bids in October and 

received a winning bid of $2,600.  Grangruth noted the Crown Vic did not receive any minimum 
bids and it would go back up for sealed bids with a lower minimum in the near future.  Grangruth 
noted there are some training the department is finishing up for the year and Halloween went 
well.  Nothing further.

GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent
No report submitted.  

LIBRARY REPORT – Kelly Hanks, Head Librarian
No report submitted.  

ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
1. Donation Request – Blackduck Area History & Art Center – Liability & Property Insurance – 

Moved by Mayor Patch and seconded by Councilor Moore to approve a donation from the Liquor 
Rent fund of $811.12 to the Blackduck Area History & Art Center to pay for liability & property 
insurance.  Motion carried unanimously.
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2. Reminder November 12th, 2018 – Veteran’s Day Observed – City Offices Closed – Regas 
reminded Council City offices are closed on November 12 in observance of Veteran’s Day.

3. Call Special Meeting - November 13th, 2018 6pm - 2018 Certification of Canvassing Board – 
Regas requested Mayor Patch call for a Special Meeting on November 13th, 2018 to Canvass and 
Certify the November 6th Election.

4. Reminder November 20th, 2018 6pm – Council Work Session – Regas requested Council hold a 
work session after the Special Meeting called earlier in the regular meeting on November 20, 
2018.  Regas noted there will be a few items to discuss prior to the December regular meeting 
noting the draft of the Truth in Taxation document; fines and fees for 2019; and Council Meeting 
schedule for 2019 should be discussed.

5. Reminder November 22 & 23rd, 2018 – Thanksgiving Observed – City Offices Closed 
6. Reminder December 4th, 2018 Council Meeting and Truth in Taxation Public Hearing

COMMUNITY EVENTS/GOOD THINGS HAPPENING – 
1. City of Blackduck Employee Anniversaries –

a. Jon Holliday – (November, 2012 Fire Department)
b. Festus Rockensock – (November, 2005, Fire Department)
c. Bob Klug – (November, 2002 Public Works)
d. Jace Grangruth – (November, 2016 Police Department)
e. Brian Larson – (December, 2003 Fire Department)

2. Blackduck Chamber Meeting – November 21st, 2018 noon @ The Pond – Regas noted the 
Blackduck Chamber did not hold their Fall Dinner as it was to be held on October 29, 2018 and 
no date has been made for rescheduling it.

3. Blackduck Planning Commission Meeting – No Meeting in November  

OTHER NEW BUSINESS – No new business was brought to Council.

ADJOURN – Moved by Mayor Patch and seconded by Councilor Moore to adjourn the meeting at 
7:30pm.  Motion carried unanimously.

________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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BLACKDUCK CITY COUNCIL SPECIAL MEETING

CERTIFICATION OF 2018 MUNICIPAL ELECTION

TUESDAY, NOVEMBER 13TH, 2018 @ 6PM

SPECIAL COUNCIL MEETING MINUTES

CALL TO ORDER:   The City Council of the City of Blackduck met in a Special Session at Blackduck 
City Hall at 6:00p.m. on November 13th, 2018.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Sellon and Moore

Councilors Absent: Councilor Kolb

Staff Present:  City Administrator Christina Regas, 

Others Present:  Resident Maxwell Gullette

APPROVAL OF AGENDA – Moved by Councilor Sellon and seconded by Councilor Moore to approve 
the agenda as written.  Motion carried unanimously.

CERTIFICATION OF 2018 MUNICIPAL ELECTION – Canvassing Board
a. Review of 2018 Municipal Election Results – Administrator Regas reviewed the election results 

with the canvassing board received from Beltrami County.  Regas stated the Precinct had 337 
registered voters on Election day @ 7am, a total of 37 new registered voters, and a total of 
absentee and mail ballots was 38 making the total of persons voting 245.  Regas stated the turnout 
was high based on the 2016 election (noting that year being a presidential election year) which 
was about 265.  Regas further commented the number of registered voters in the precinct in 2014 
was 310 so the voter numbers have increased.  Number of votes cast for Mayor, 4-year Councilor 
seats, and 2-year Councilor were announced noting the number of write-in’s for those seats and 
Maxwell Gullette receiving the most votes.    Regas explained the difference between an over-
vote and under-vote.  Regas stated the .5% sales tax City question did not pass noting 100 voting 
yes and 133 voting no.  Regas commented how the vote on the City question was close and how 
the City could run it again in 2020.  No further questions.

a. Moved by Mayor Patch and seconded by Councilor Sellon to approve the results of the 
2018 general election from the Blackduck Canvassing board.  Motion carried 
unanimously.

b. Resolution 2018-30 – Resolution to certify results of the Tuesday, November 6th, 2018 Municipal 
Election.  Moved by Councilor Sellon and seconded by Councilor Moore to approve Resolution 
2018-30.  No further discussion.  Motion passed unanimously.

c. Certificates of Election Awarded:  Regas distributed certificates to the following councilors:
a. Rudy Patch – Mayor
b. William Sellon – Councilor
c. Paige Moore – Councilor
d. Maxwell Gullette – Councilor
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ADJOURN – Moved by Mayor Patch and seconded by Councilor Moore to adjourn the meeting at 
6:17pm.  Motion carried unanimously.

__________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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BLACKDUCK CITY COUNCIL MEETING

TUESDAY NOVEMBER 20TH, 2018 6PM 

SPECIAL COUNCIL MEETING MINUTES

CALL TO ORDER:   The City Council of the City of Blackduck met in Scheduled Special Meeting at 
Blackduck City Hall at 6:00p.m. on November 20th, 2018.

ROLL CALL:
Councilors present: Councilors Moore, Kolb, Sellon, and Mayor Patch

Councilors Absent: none

Staff Present:  City Administrator Christina Regas, and Police Chief Jace Grangruth 

Others Present:  incoming council member Maxwell Gullette

APPROVAL OF AGENDA – Moved by Councilor Sellon and seconded by Councilor Moore to approve 
the agenda as written. Motion carried unanimously.

BLACKDUCK FORUM – 
No one present to speak

SUMMIT & MAIN INFARSTRUCTURE PROJECT – Curt Meyer, City Engineer
a. Resolution 2018-28 – Resolution adopting assessment for Summit Avenue West and Main Street 

North – Moved by Councilor Moore and seconded by Mayor Patch to approve Resolution 2018-
28.  Councilor Sellon asked if all property owners received the second set of letters.  Regas stated 
there are still four that have not been picked up by the owners.  Regas noted to council the roll 
submitted in the packet has an update on Patrick Tjepkes’ property due to a payment made to the 
City on that parcel’s assessment.  Councilor Sellon noted that was nice to know Tjepkes was able 
to make a early payment.  Regas reported the City would not turn in the assessment roll until 
November 28th, 2018 in case other property owners come forward with early payments.  Hearing 
no further discussion Mayor Patch called for a vote on the motion.  Motion carried unanimously.

ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
No report.

OTHER – No further business was brought before council.

ADJOURN – Moved by Mayor Patch and seconded by Councilor Sellon to adjourn the meeting at 
6:04pm.  Motion carried unanimously.

__________________________                          ____________________________
Christina Regas, City Administrator                           Rudy Patch, Mayor
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BLACKDUCK CITY COUNCIL WORK SESSION

TUESDAY NOVEMBER 20TH, 2018 @ 6:15PM

WORK SESSION MEETING MINUTES

CALL TO ORDER:   The City Council of the City of Blackduck met in a scheduled work session at the City Hall at 
6:00PM on November 20th, 2018.

Roll Call
Councilors present: Mayor Patch, Councilors Sellon, Kolb, Moore

Councilors Absent: none 

Staff Present:  City Administrator, Christina Regas and Police Chief Jace Grangruth

Others Present: incoming council member Maxwell Gullette

The meeting was called to order at 6:06pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

OLD BUSINESS –
1. Ordinance 2018-02 – An Ordinance amending Chapter 7 entitled “Parking Violations” – discussion including 

Chief Grangruth on the expansion on the parking violations section.  Mayor Patch asked if the ordinance 
needed a lot of revisions.  Grangruth stated the current language had nothing for ‘parking the wrong way on 
streets’ so for the City to cite someone the department has to use a state violation and Grangruth would rather 
the City see the fine come to the City instead but needed the language to support the fine.  Grangruth stated 
any ‘improper parking’ would fall under the new language.  Regas requested council consider setting a fine for a 
parking violation and listing it in the annual resolution.  Grangruth suggested a $15 fine noting it should not be 
higher than the state.  Regas noted that discussion on the fine can be discussed in new business.  Regas stated 
there will not be enough time to adopt the ordinance at the December meeting and would have it ready for its 
first reading for the January meeting.  Grangruth stated there was not a rush.  Nothing further.

2. Resolution 2018-29 – Regas reviewed a draft of Resolution 2018-29 for the 2019 Regular Council Meetings and 
opened the proposed dates for discussion.  Mayor Patch asked if the June meeting would be too early.  Regas 
reviewed a 2019 calendar and suggested holding that meeting on June 4th which is a Tuesday instead.  Regas 
noted all other dates would be on a Monday and should be alright.  Nothing further.

NEW BUSINESS –
1. Truth in Taxation Public Hearing Draft – Regas reviewed a draft of the truth in taxation document to deliver at 

the December 4th meeting.  Regas noted updates on the LGA, EMV, and TMV updated numbers. Regas noted 
some notations on the housing and building in the City in the report.  Regas reviewed the general fund budget 
revenues and expenditures in the document and asked for feedback on the proposed levy from the council.  
Mayor Patch noted if the Pond is doing well in 2019 would it be able to transfer additional funds to the general 
fund.  Regas noted it already is budgeted to move $65,000 to the general fund and $10,000 to the golf fund in 
2019 and would like to keep those numbers in the proposed levy and not stress the liquor store operating 
more.  Regas does not want the liquor store to have a loss after moving the funds.  Mayor Patch asked for 
further questions on the proposed levy of council.  Councilor Kolb noted the report is very thorough and that 
he had no further questions or requests for changes.  Nothing further.

2. Labor Agreement – Regas reviewed the approved agreement between the City of Blackduck and the Local 49 
Engineers Union.  Regas reported the City Attorney has reviewed the agreement and has signed off.  Regas 
summarized parts of the agreement that were agreed upon that differ from the City Personnel Policy noting the 
Personnel Committee approved of all the language prior to sending it to the attorney for review.  Regas noted 
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the contract is for a period of one year and the City and union will discuss renewal in the Spring.  Regas asked 
if council had any questions regarding the contract.  Gullette asked what came out of the personnel committee 
not wanting to approve the sick leave severance of 40%.  Regas noted the personnel committee was originally 
asked for a 50% payout @ 20 years of service but the agreement was a counter offer to reduce the payout to a 
20-year term but keep the payout to 40%.  Regas noted the auditors were involved in what the payout would be 
for the sick leave at both options noting the 50% would be a larger payout.  Gullette asked if the City life 
insurance pays double indemnity.  Regas did not know but noted it is only a $10,000 life policy and covers the 
employee on or off the job.  Nothing further.

3. Housing Rehab Return of funds – Regas summarized a conversation held recently with Deed and Tim Flathers 
of HRDC.  Regas noted that Deed would like the City to return the housing rehab funds early so that HUD 
could release it to other projects.  Regas reported that Michelle Vang of Deed reported that since the City has 
had not qualifying applications for housing rehab projects at this time it would very difficulty for new 
applications to be approved and projects completed before the projects were to be finished which would need 
to be by July 30, 2019.  Regas noted that one homeowner has shown interest recently and that the HRDC 
would like to see if they qualify before agreeing to return the funds.  Gullette noted that the government makes 
it difficult by having many ‘hoops’ to jump through and the homeowners can’t to the work themselves they 
need to contract it out.  Regas stated Flathers would like to see if the applicant qualifies before signing off and 
recommending the council approve the release of the funds.  Regas stated more information will be released to 
council at that point.  Nothing further.

4. Resolution 2019-01 Schedule of fines and fees - Regas noted 3 fees Klug would like to see increase:  
a. Fee for an excavation permit from $50 – Klug suggests the fee to raise to $100.  Regas stated once of 

the charges the City sees when an excavation happens is from Gopher 1 calls.  Mayor Patch asked if 
$100 is enough to charge given what is included in the permit.  Regas believes $100 is sufficient.  
Mayor Patch asked if it covers the time to cover the project.  Regas stated it depends on the project.  
Regas recommended council take Klug’s recommendation of $100 for 2019.  Gullette asked if 
someone doesn’t have a permit that is a code violation fine.  Regas confirmed.  Gullette stated the fine 
should reflect the permit.  Mayor Patch stated even after paying the fine the permit still needs to be 
paid for.  

b. Fee for Reading a meter is $15.  - Klug recommends the fee raise. Regas stated the fee to read a meter 
is only $15 and the City charges a $25 fee to disconnect or connect water.  Regas stated it would be 
best if the fees were the same.  Mayor Patch asked if the meter reading was for when an electronic isn’t 
working.  Regas stated yes or if an owner requests to have the meter read if they are closing on their 
bill.  Mayor Patch stated that is when someone wants it done outside the normal time when meters are 
read.  

c. Tap fee for water connection is $25 – Klug recommends the fee raise to $250 or higher.  Mayor Patch 
asked what the tap fee is for sewer.  Regas stated it depends on the location in the City.  Regas stated 
there are additions in the City that have set tap fees by Ordinance but understands the remaining areas 
of the City the sewer tap fee is the same fee of $25.  Regas would like to recheck with Klug.  Mayor 
Patch asked if that fee is to tap into the main.  Regas confirmed.  Regas wants to confirm the 
resolution states the fee for both water and sewer.  Mayor Patch stated he believes the fee is only to 
cover the time it takes for the City to tap into the main.  Patch stated he would like to have further 
clarification from Klug as to why it would need to be $250 or higher.  Councilor Sellon stated he 
believes $250 may be too steep that the City should consider what the average amount of time it takes 
to do a tap and charge that amount.  

d. Pine Tree Park fee for RV dump – Mayor Patch asked to have the fee for RV dump be added to the 
resolution.  

e. Land use permit fee is $30 – Mayor Patch recommended the land use fee be increase to $50.  



 

3 | P a g e

BLACKDUCK CITY COUNCIL WORK SESSION

TUESDAY NOVEMBER 20TH, 2018 @ 6:15PM

WORK SESSION MEETING MINUTES

f. Peddlers and/or Solicitors License $100 – Gullette asked how long the license is good for.  Regas 
stated it is good for one year.  Gullette stated if a food truck wanted to park down at the wayside for a 
year $100 is very cheap.  Regas stated not all peddlers want to pay the fee at $100.  Regas noted a 
vendor from this past summer that wished to be part of the Blackduck Farmers Market so he didn’t 
have to pay the fee.  Sellon noted the Bemidji fee is $280/every two months.  Regas noted that the 
license doesn’t just cover peddlers but solicitors that go door to door too.  Chief Grangruth 
recommended the City renew the peddlers permit every two weeks to deter the type of solicitors that 
are unwanted.  

5. Resolution 2019-02 Annual appointments and designations for 2019 – Regas recommended council start 
looking at the committee appointments to add Gullette.  Regas requested having a councilor on the planning 
commission and Gullette asked to have a councilor on the library board.  Councilor Sellon asked if he could sit 
on the planning commission.  Regas agreed and noted she will make the request to the PC to see if a 
commissioner would step down.  Regas further request Gail Landowski take her place on the Safety 
Committee.  Mayor Patch asked to table the discussion on the resolution until the December work session.  
Councilor Kolb asked how the meeting dates and times are set.  Regas stated that only the Planning 
Commission is set all the other committee times and dates can vary based on need.  Mayor Patch stated the 
joint powers for the Ambulance is set too.  Nothing further at this time.

6. City Administrator Vacation – Regas reported she will be on vacation December 22-January 2, 2019.
7. Newly Elected Official Training LMC – Mayor Patch reminded all council of the newly elected official training 

in January and February and asked Regas to send the reminder back out to the council and Gullette.

ADJOURN – Council adjourned their work session at 7:35pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor









































































































December 4th, 2018

FUND

 Deerwood 

Checking 

BEGINNING 

BALANCE

Bill Report 

through 

12/4/2018

Deerwood Checking 

ENDING BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First 

Preferred Savings Bill 

Report through 

12/4/2018

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of all 

Accounts

GENERAL                            $124,953.36 $10,828.21 $114,125.15 $80,429.23 $0.00 $80,429.23

POLICE RESTRICTED CASH $39,215.21 $0.00 $39,215.21 $0.00 $0.00 $0.00

CEMETERY $274.05 $5.19 $268.86 $1,588.23 $0.00 $1,588.23

PERPETUAL CARE $6,892.76 $0.00 $6,892.76 $53,418.01 $0.00 $53,418.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $58,588.92 $0.00 $58,588.92

SEWER REPLACE. $0.00 $0.00 $0.00 $8,602.20 $0.00 $8,602.20

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $14,707.78 $100.80 $14,606.98

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $194,954.42 $0.00 $194,954.42

PINE TREE PARK $45,890.06 $570.59 $45,319.47 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.01 $0.00 $0.01 $105,061.30 $0.00 $105,061.30

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $17,240.15 $0.00 $17,240.15

Fire Dept Special Equip Fund $152,591.80 $0.00 $152,591.80 $25,955.71 $0.00 $25,955.71

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $227,187.56 $0.00 $227,187.56

2006 GO BOND $58,821.57 $0.00 $58,821.57 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond $46,892.80 $0.00 $46,892.80 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan $12,441.83 $0.00 $12,441.83 $0.00 $0.00 $0.00

2012A Refund Bond Golf/Water $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2014A Disposal System Loan $23,266.38 $0.00 $23,266.38 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $145,920.28 $63.45 $145,856.83 $0.00 $0.00 $0.00

2017A Disposal Sys Loan $4,981.75 $0.00 $4,981.75 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service $8,655.06 $0.00 $0.00 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING $87,910.09 $0.00 $87,910.09 $0.00 $0.00 $0.00

WATER FUND $247,178.82 $1,747.00 $245,431.82 $0.00 $0.00 $0.00

SEWER FUND $112,461.90 $4,038.87 $108,423.03 ($1,283.00) $0.00 ($1,283.00)

LIQUOR FUND $275,210.96 $65,567.13 $209,643.83 $0.00 $0.00 $0.00

LIQUOR RENT FUND $15,451.74 $0.00 $15,451.74 $0.00 $0.00 $0.00

GOLF COURSE ($80,821.70) $1,276.13 ($82,097.83) $0.00 $0.00 $0.00

WATER PROJECT FUND $20,108.38 $63.45 $20,044.93 ($1,389.00) $0.00 ($1,389.00)

SEWER PROJECT FUND $7,063.00 $0.00 $7,063.00 $0.00 $0.00 $0.00

Total: $1,355,360.11 $84,160.02 $1,262,545.03 $832,372.63 $100.80 $832,271.83 $2,094,816.86

Transfer Recommended:

Fund Transfer from: Fund transfer to: Amount of Transfer:
Liquor Fund General Fund $20,000.00

2018 Bond Payments: Principal: Interest: Fees: Total:
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Check Name Amount

Fund 101 GENERAL FUND

AMERIPRIDE LINEN & APPAREL $58.12

BECK AUTO SERVICE $253.51

BELTRAMI ELECTRIC COOP $3,531.27

BLACKDUCK AUTO PARTS $384.28

BLACKDUCK CO-OP $15.00

BLACKDUCK FAMILY FOODS $22.53

BOGART'S $3,323.95

CARD SERVICE CENTER $363.86

FORUM COMMUNICATIONS CO $463.55

LEAGUE OF MINNESOTA CITIES $41.52

MARCO SERVICE $182.01

MOON PHARMACY $11.36

NORTHWOODS LUMBER CO $1.99

PAUL BUNYAN COMMUNICATIONS $417.31

QUILL CORPORATION $172.10

ROGER'S TWO WAY RADIO $651.70

RUDY PATCH $206.00

SANFORD OCCUPATIONAL MEDICINE $96.00

TIMBERLINE SPORT $203.25

TIMBERLINE SPORTS, INC $253.85

VERIZON WIRELESS $175.05

$10,828.21Fund 101 GENERAL FUND

Fund 201 CEMETERY FUND

LEAGUE OF MINNESOTA CITIES $5.19

$5.19Fund 201 CEMETERY FUND

Fund 207 SCDP REVOLVING LOAN FUND

BELTRAMI ELECTRIC COOP $100.80

DRAHOS KIESON & CHRISTOPHER $0.00

$100.80Fund 207 SCDP REVOLVING LOAN F

Fund 209 PINE TREE PARK FUND

BELTRAMI ELECTRIC COOP $104.64

LEAGUE OF MINNESOTA CITIES $25.95

MN DEPT OF HEALTH $440.00

$570.59Fund 209 PINE TREE PARK FUND

Fund 316 2017A DISPOSAL SYSTEM PROJECT

CARD SERVICE CENTER $63.45

$63.45Fund 316 2017A DISPOSAL SYSTEM

Fund 601 WATER FUND

ARROW PRINTING $54.15

BELTRAMI ELECTRIC COOP $876.41

FORUM COMMUNICATIONS CO $45.22

Gopher State One Call $25.65

LEAGUE OF MINNESOTA CITIES $270.76

MN DEPT OF HEALTH $427.00

QUILL CORPORATION $32.81

RMB ENVIRONMENTAL LABORATORIES $15.00

$1,747.00Fund 601 WATER FUND

Fund 602 SEWER FUND

ARROW PRINTING $152.91

BELTRAMI ELECTRIC COOP $2,116.88

BLACKDUCK CO-OP $57.00

CARD SERVICE CENTER $56.33

FORUM COMMUNICATIONS CO $45.22

KYLE FORSEEN SAND AND GRAVEL $1,371.00

LEAGUE OF MINNESOTA CITIES $10.38

MWOA $25.00

NORTHWOODS LUMBER CO $24.99

PAUL BUNYAN COMMUNICATIONS $34.04

QUILL CORPORATION $32.82

RMB ENVIRONMENTAL LABORATORIES $49.00

TIMBERLINE SPORT $63.30

$4,038.87Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $468.87

BELTRAMI ELECTRIC COOP $1,848.25

BEMIDJI COCA-COLA $307.90

BERNATELLOS $361.00

Bernick Companies $6,817.70

BLACKDUCK FAMILY FOODS $2,557.19

Breakthru Beverage $1,542.19

CARD SERVICE CENTER $237.17

D & D BEVERAGE $190.70

DICK DISTRIBUTING $18,072.40

HEGGIES PIZZA LLC $550.25

HENRYS $2,827.05

JOHNSON BROTHERS LIQUOR CO. $6,731.69

MIKINNON CO., INC $11,299.45

MN DEPT OF HEALTH $625.00

NEI BOTTLING INC $490.16

NORTHWOODS ICE, INC $49.20

NORTHWOODS LUMBER CO $54.96

OLD DUTCH $341.49

PAUL BUNYAN COMMUNICATIONS $265.64

Phillips Wine and Spirits $4,408.12
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QUILL CORPORATION $171.26

SANFORD OCCUPATIONAL MEDICINE $47.00

Southern Glazer's of MN $3,701.33

TOTAL TAP SERVICES $64.00

US FOODS $693.94

VINOCOPIA INC $716.13

WINE MERCHANTS $127.09

$65,567.13Fund 609 MUNICIPAL LIQUOR FUN

Fund 610 WATER PROJECT FUND

CARD SERVICE CENTER $63.45

$63.45Fund 610 WATER PROJECT FUND

Fund 613 GOLF COURSE

BELTRAMI ELECTRIC COOP $129.30

ILLINOIS CASUALTY COMMPANY $750.00

MN DEPT OF HEALTH $315.00

NORTHWOODS LUMBER CO $33.26

PAUL BUNYAN COMMUNICATIONS $34.56

QUILL CORPORATION $14.01

$1,276.13Fund 613 GOLF COURSE

$84,260.82



Water Fund  
Year to Date Income Statement thru 11/30/2018

Water Operating Revenue: Budget:

Water Meter Sales $230.00 $0.00

Health Dept Charges $1,699.32 $1,500.00

Penalties and Interest $951.16 $0.00

Water Sales $183,497.12 $210,657.00

Water Connect/Reconnect Fee $898.94 $500.00

Water Penalty $1,388.05 $1,750.00

Miscellaneous Revenues $1,739.86 $0.00

NSF $35.00 $0.00

Reimbursements $414.80 $0.00

Total Water Revenues $190,854.25 $214,407.00

Water Operating Expenditures: Year to Date Budget Remaining

Full-Time Employees Regular $50,618.16 $55,557.00 $4,938.84

Full-Time Employees OT $716.57 $500.00 ($216.57)

Part-Time Employees $1,064.70 $1,250.00 $185.30

PERA $3,930.33 $4,166.00 $235.67

FICA $3,957.59 $4,250.00 $292.41

Employer Paid Health $8,746.59 $11,585.00 $2,838.41

Office Supplies (GENERAL) $62.93 $200.00 $137.07

Printed Forms $0.00 $0.00 $0.00

Electricity $8,901.89 $11,000.00 $2,098.11

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $20.00 $500.00 $480.00

Operating Supplies (GENERAL) $667.07 $600.00 ($67.07)

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $946.01 $1,500.00 $553.99

Lubricants and Additives $116.34 $300.00 $183.66

Chemicals $0.00 $0.00 $0.00

Chlorine $4,698.00 $7,000.00 $2,302.00

Fluoride $861.56 $500.00 ($361.56)

Repairs/Maint Supply $560.02 $1,000.00 $439.98

Equipment Parts $0.00 $1,000.00 $1,000.00

Building Repair Supply $89.73 $300.00 $210.27

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $423.42 $500.00 $76.58

Merchandise for Resale $1,160.28 $750.00 ($410.28)

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Testing/Analysis $50.70 $0.00 ($50.70)

Engineering Fees $0.00 $0.00 $0.00

Professional Services $475.00 $500.00 $25.00

Other Professional Services $45.22 $250.00 $204.78

Telephone $101.49 $500.00 $398.51

Postage $788.95 $750.00 ($38.95)

Travel Expense $0.00 $500.00 $500.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $291.60 $300.00 $8.40

Property Insurance $1,531.00 $1,600.00 $69.00

Workers Compensation $2,068.63 $2,100.00 $31.37

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $1,796.00 $1,800.00 $4.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $9,624.00 $10,000.00 $376.00

Repairs/Maintenance Machinery $59.62 $1,000.00 $940.38

Dues and Subscriptions $2,372.77 $2,100.00 ($272.77)

Uncolletable Checks/Bad Debt $404.66 $0.00 ($404.66)

Cash Short $0.00 $0.00 $0.00

Miscellaneous $13.48 $0.00 ($13.48)

Bank Service Charges $71.50 $650.00 $578.50

Total Water Expenditures $110,235.81 $127,508.00 $17,272.19

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00

PFA Debt Service Principal $6,089.00 $6,089.00 $0.00

PFA Debt Service Interest $1,319.27 $2,290.45 $971.18

Debt Service Bond Principal $45,000.00 $45,000.00 $0.00

Debt Service Bond Interest $18,918.75 $18,918.75 $0.00

Depreciation/Capital Outlay $0.00 $15,000.00 $15,000.00

Total $71,327.02 $87,298.20 $15,971.18

Net Total $9,291.42 $214,806.20 $33,243.37



Sewer Fund 

Year to Date Income Statement thru 11/30/2018

Sewer Operating Revenue: Budget

Reimbursements (insurance proceeds) $180.43 $0.00

Penalties and Interest $424.23 $0.00

Other Revenues $400.00 $0.00

Sewer Sales $135,264.52 $162,504.00

Farm Lease Agreement Revenue $6,098.80 $3,160.00

Sewer Connect/Reconnect Fee $0.00 $0.00

Swr Penalty $1,310.69 $1,500.00

Charges for Service $2,150.00 $0.00

Total Sewer Revenues $145,828.67 $167,164.00

Sewer Operating Expenditures: Budget Remaining

Full-Time Employees Regular $54,041.75 $58,835.00 $4,793.25

Part-Time Employees $532.29 $625.00 $92.71

PERA $4,093.06 $4,390.00 $296.94

FICA $4,120.04 $4,478.00 $357.96

Employer Paid Health $9,131.09 $12,086.00 $2,954.91

Office Supplies (GENERAL) $62.94 $200.00 $137.06

Electricity $15,138.46 $16,000.00 $861.54

Training and Instruction $23.00 $500.00 $477.00

Operating Supplies (GENERAL) $772.02 $500.00 ($272.02)

Motor Fuels $912.02 $1,750.00 $837.98

Lubricants and Additives $507.12 $750.00 $242.88

Repairs/Maint Supply $259.25 $500.00 $240.75

Equipment Parts $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Merchandise Resale $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $374.74 $600.00 $225.26

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Chemicals and Chem Products $0.00 $0.00 $0.00

Testing/Analysis $365.21 $1,000.00 $634.79

Other Professional Services $45.22 $1,000.00 $954.78

Telephone $269.70 $500.00 $230.30

Postage $338.61 $500.00 $161.39

Travel Expense $0.00 $500.00 $500.00

Other Printing/Binding $0.00 $0.00 $0.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $100.00 $100.00

General Liability Insurance $2,079.20 $2,300.00 $220.80

Property Insurance $1,496.00 $1,500.00 $4.00

Other Insurance $0.00 $0.00 $0.00

Automotive Insurance $0.00 $0.00 $0.00

Workers Compensation $2,351.15 $2,500.00 $148.85

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $0.00 $0.00 $0.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $7,448.44 $8,500.00 $1,051.56

Repairs/Maintenance Machinery $164.45 $500.00 $335.55

Dues and Subscriptions $3,663.23 $3,200.00 ($463.23)

Debt Service Bond Interest $0.00 $0.00 $0.00

Fiscal Agent Fee $0.00 $0.00 $0.00

Other Equipment $6,500.00 $0.00 ($6,500.00)

Other Miscellaneous $13.49 $0.00 ($13.49)

Total Sewer Expenditures $117,702.48 $126,314.00 $8,611.52

Budget Remaining
Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00

2016 PFA Note Principal $8,970.50 $9,000.00 $29.50

2016 PFA Note Interest $3,879.25 $3,849.75 -$29.50

Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $15,849.75 $40,849.75 $25,000.00

Net Total $12,276.44 $167,163.75 $33,611.52



Pine Tree Park

Year to Date Income Statement thru 11/30/2018

PTP Revenues 2018 2017

Reservation Fees $743.00 $823.00

Grants $10,000.00 $7,000.00

Camping Fees $13,464.00 $12,937.00

Other Revenue $40.00 $161.00

Contributions and Donations $0.00 $0.00

Interest Earnings $183.88 $317.93

Total PTP Revenues $24,430.88 $21,238.93

2018

PTP Expenditures 2018 YTD 2017 YTD Budget  Remaining

Full-Time Employees Regular $3,307.54 $3,193.88 $3,628.00 $320.46

Part-Time Employees Regular $1,330.89 $1,360.75 $1,560.00 $229.11

PERA $347.89 $239.52 $272.00 ($75.89)

FICA $347.81 $348.44 $277.00 ($70.81)

Employer Paid Health $537.19 $405.68 $698.00 $160.81

Office Supplies $6.13 $0.00 $0.00 ($6.13)

Electricity $2,588.63 $2,089.45 $2,500.00 ($88.63)

Operating Supplies (GENERAL) $517.75 $581.37 $700.00 $182.25

Cleaning Supplies $11.89 $61.06 $100.00 $88.11

Motor Fuels $405.19 $707.36 $900.00 $494.81

Lubricants & Additive $7.10 $0.00 $0.00 ($7.10)

Repairs/Maint Supply $436.96 $567.80 $750.00 $313.04

Equipment Parts $0.00 $0.00 $200.00 $200.00

Other Professional Services $0.00 $0.00 $500.00 $500.00

Postage $0.00 $0.00 $0.00 $0.00

Advertising $386.00 $374.50 $800.00 $414.00

Other Printing/Binding $0.00 $0.00 $0.00 $0.00

General Liability Insurance $583.20 $532.88 $700.00 $116.80

Property Insurance $1,971.00 $1,910.00 $2,100.00 $129.00

Workers Compensation Insurance $25.95 $0.00 $0.00 ($25.95)

Garbage $2,195.70 $1,577.03 $1,500.00 ($695.70)

Repairs/Maint Building $0.00 $0.00 $0.00 $0.00

Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00

Improvements Other $37.54 $143.74 $500.00 $462.46

Repairs/Maintenance Machinery $1,113.00 $1,433.46 $1,500.00 $387.00

Portable Restrooms $0.00 $0.00 $0.00 $0.00

Miscellaneous $56.00 $60.00 $0.00 ($56.00)

Transfer to General $0.00 $0.00 $0.00 $0.00

Other Equipment $12,993.00 $0.00 $0.00 ($12,993.00)

Dues and Subscriptions $440.00 $440.00 $275.00 ($165.00)

Total PTP Expenditures $29,646.36 $16,026.92 $19,460.00 ($10,186.36)

Net Profit ($5,215.48) $5,212.01

Total ($5,215.48) $5,212.01



Blackduck Municipal Golf Course

Year-To-Date Income Statement 11/30/2018
  

Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $5,571.40 $2,811.24 $2,760.16 49.54% $3,000.00 $188.76

Soft Drinks $3,949.20 $2,188.56 $1,760.64 44.58% $3,000.00 $811.44

Food $1,847.30 $1,241.88 $605.42 32.77% $1,500.00 $258.12

Golf Merchandise $1,766.79 $1,771.62 ($4.83) -0.27% $500.00 ($1,271.62)

Clothing $1,209.09 $988.00 $221.09 18.29% $1,500.00 $512.00

Total $14,343.78 $9,001.30 $5,342.48 37.25% $9,500.00 $498.70

Charges for Services

Green Fees $35,789.41

Membership Fees $17,812.50

Trail Fees $661.50

Cart Storage $2,152.56

Rentals (Clubs, Carts) $1,124.67

Power Carts $17,608.74

Clubhouse Rental $787.84  

Golf Tournament Revenue $860.00

Total Charges for Services $76,797.22

Total Income $91,141.00

Less Operating Expense Budget Remaining

Wages $47,841.49 $48,650.00 $808.51

PERA $1,301.03 $2,550.00 $1,248.97

FICA $3,659.99 $3,725.00 $65.01

Office Supplies $214.43 $0.00 ($214.43)

Heating Fuel $0.00 $0.00 $0.00

Electricity $5,053.48 $6,000.00 $946.52

Training & Instructions $0.00 $0.00 $0.00

Operating  Supplies $880.50 $1,000.00 $119.50

Cleaning Supplies $92.32 $100.00 $7.68

Motor Fuels $3,348.97 $3,000.00 ($348.97)

Lubricants/Additives $449.41 $250.00 ($199.41)

Chemicals $1,269.46 $4,500.00 $3,230.54

Repair/Maint/Supplies $374.20 $300.00 ($74.20)

Equipment parts $1,067.38 $300.00 ($767.38)

Building Repair supply $61.81 $150.00 $88.19

Small Tools/Equipment $756.49 $500.00 ($256.49)

Tires $301.72 $150.00 ($151.72)

Auditing/Accounting $0.00 $1,500.00 $1,500.00

Medical Fees $564.00 $500.00 ($64.00)

Dram $750.00 $750.00 $0.00

Telephone $499.70 $650.00 $150.30

Cable Television $462.00 $450.00 ($12.00)

Other Equipment $0.00 $0.00 $0.00

Other Professional services $500.00 $0.00 ($500.00)

Postage $101.42 $100.00 ($1.42)

Advertising $111.00 $400.00 $289.00

Liability Insurance $2,114.10 $2,000.00 ($114.10)

Property Insurance $3,651.00 $3,550.00 ($101.00)

Work Comp $992.90 $700.00 ($292.90)

Unemployment $4,860.00 $5,500.00 $640.00

Insurance $0.00 $0.00 $0.00

Garbage Disposal $550.66 $1,200.00 $649.34

Repair/Maint Building $1,651.85 $1,000.00 ($651.85)

Repair/Main Structure $28.92 $0.00 ($28.92)

Repairs/Maint Machinery $5,725.67 $4,000.00 ($1,725.67)

Maintenance Course $7,435.53 $4,000.00 ($3,435.53)

Improvements other than bldges $1,281.34 $0.00 ($1,281.34)

Other Rentals $0.00 $0.00 $0.00

Leasehold Improvement $0.00 $0.00 $0.00

Dues and Subscriptions $2,467.88 $1,300.00 ($1,167.88)

Bank Service Charges $1,156.95 $1,500.00 $343.05

Debt Service Bond Principal $10,000.00 $10,000.00 $0.00

Interest $500.00 $1,062.50 $562.50

Equipment Bond Interest 2016 $4,365.50 $4,365.83 $0.33

Equipment Bond Principal 2016 $0.00 $0.00 $0.00

Total Expense $116,443.10 $115,703.33 ($739.77)

OPERATING INCOME OR LOSS ($34,303.40)



Other Expenses

Misc. Expenses $0.00

Equipment - Gator $0.00

Management Fee $0.00

Capital Improvements $0.00

Transfer to General $0.00

Cash Short $157.14

Total Other Expenses $157.14

Other Income

Transfer Fr Other Funds $0.00

Transfer Fr Liq Str $0.00

Interest Earned $0.00

Reimbursements $4,606.30

Tee Box Revenue $2,250.00

Cash Over $102.04

Proceeds-Gen Obligation Equip $0.00  

Total Other Income $6,958.34

NET INCOME OR LOSS YEAR TO DATE ($27,502.20)

Sales Comparison YTD 2017 thru November 2018

Green Fees $29,604.70 $35,789.41

YTD Comparisons: 2017 2018

Operating Revenue $86,797.14 $98,099.34

Operating Expense $119,320.90 $125,601.54

($32,523.76) ($27,502.20)



Blackduck Municipal Liquor Store Income Statement

Year to Date Ending 11/30/2018
653605.39

 

Sales Cost of Goods Gross Profit

Liquor Sales Off-Sale $214,972.13 $174,943.21 $40,028.92 18.62%

Beer Sales Off-Sale $424,525.96 $331,695.06 $92,830.90 21.87%

Wine Sales Off-Sale $37,078.08 $22,724.94 $14,353.14 38.71%

Other Sales On/Off-Sale $13,299.70 $11,729.07 $1,570.63 11.81%

Liquor Sales On-Sale $104,088.83 $27,253.63 $76,835.20 73.82%

Beer Sales On-Sale $131,938.86 $28,113.06 $103,825.80 78.69%

Wine Sales On-Sale $1,172.44 $600.56 $571.88 48.78%

Cigarette Sales $9,218.81 $6,435.07 $2,783.74 30.20%

Clothing $2,634.77 $2,212.88 $421.89 16.01%

Soft Drinks On Sale $14,394.13 $8,861.01 $5,533.12 38.44%

Food Sales $91,287.22 $57,871.25 $33,415.97 36.61%

GPM

Total $1,044,610.93 $672,439.74 $372,171.19 35.63%
 

Less Operating Expense 2018 YTD Budget Remaining
Wages FT $45,908.47 $52,027.00 $6,118.53

Wages PT $99,417.97 $102,402.00 $2,984.03

PERA $9,355.31 $10,900.00 $1,544.69

FICA $11,112.88 $11,855.00 $742.12

Health Insurance $8,206.88 $11,115.00 $2,908.12

Office Supplies $763.28 $750.00 ($13.28)

Electricity $21,410.50 $23,000.00 $1,589.50

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $169.00 $500.00 $331.00

Operating & Bar Supplies $15,967.43 $11,000.00 ($4,967.43)

Cleaning Supplies $0.00 $0.00 $0.00

Bar Supply $153.66 $0.00 ($153.66)

Building Repair Supplies $119.31 $0.00 ($119.31)

Mix Expense $9,873.16 $22,000.00 $12,126.84

Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00

Legal Fees $0.00 $200.00 $200.00

Other Professional Services/Cleaning $0.00 $1,000.00 $1,000.00

Telephone $1,224.39 $1,350.00 $125.61

Postage $416.27 $300.00 ($116.27)

Cable Television $962.40 $1,000.00 $37.60

Internet Access $1,026.50 $1,000.00 ($26.50)

Travel Expense $0.00 $500.00 $500.00

Freight $6,024.86 $4,500.00 ($1,524.86)

Advertising $655.00 $0.00 ($655.00)

Promotions/Entertainment $9,141.98 $9,000.00 ($141.98)

Legal Notices $0.00 $0.00 $0.00

Liability Insurance $2,114.10 $2,300.00 $185.90

Property Insurance $7,132.00 $7,300.00 $168.00

Dram Shop/Liquor Liability $4,012.00 $5,000.00 $988.00

Other Insurance $0.00 $0.00 $0.00

Work Comp $6,667.49 $6,000.00 ($667.49)

Water Utility $1,848.01 $2,700.00 $851.99

Garbage Disposal $4,841.43 $6,000.00 $1,158.57

Sewer Utility $0.00 $0.00 $0.00

Repairs & Maintenance $0.00 $0.00 $0.00

Repairs/Maintenance Building $13,118.47 $10,000.00 ($3,118.47)

Uncollectable Checks $378.75 $200.00 ($178.75)

Dues and Subscriptions $3,544.00 $3,200.00 ($344.00)

Bank Service Charges $14,751.02 $13,500.00 ($1,251.02)

Furniture & Fixtures $6,259.49 $5,000.00 ($1,259.49)

Office Equip & Furnishings $0.00 $0.00 $0.00

Improvements Other Parking Lot 2018 $43,289.87 $1,000.00 ($42,289.87)

Building & Structures $0.00 $0.00 $0.00

Medical Fees $282.00 $350.00 $68.00

Other Equipment $490.69 $1,000.00 $509.31

Total Operating Expense $357,138.57 $334,449.00 ($22,689.57)

Inventory Expense ($18,834.35)

NET INCOME OR LOSS $33,866.97

Other Expenses

Donations $11,934.12

Capital Outlay $0.00

Unemployment Paid $123.23

Cash Short ($34.72)

Misc. Expense $0.00

Total Other Expenses $12,022.63

Other Income



Reimbursements (NSF) $1,475.46

Rent Income $8,888.36

Vending Income $4,294.80

Other Misc $2,809.61

Cash Over $493.62

Total Other Income $17,961.85

Gross Profit Before  Transfers $39,806.19

Transfer to General Fund $40,000.00

Net Profit After Inventory Exp & Transfers

($193.81)

Inventory at 1/1/2018 after inventory total $97,528.80

Inventory at 11/30/2018 $122,798.06

 Difference $25,269.26

Sales Comparison Year to Date Ending 11/30/2018
.

2016 2017 2018

% of Increase from 

2017-2018

Off -Sale Liquor $198,601.92 $196,519.59 $214,972.13 9.39%

Off-Sale Beer $411,102.19 $408,169.26 $424,525.96 4.01%

Off -Sale Wine $34,340.82 $34,819.44 $37,078.08 6.49%

Total Off-Sale $644,044.93 $639,508.29 $676,576.17 5.80%

On-Sale Liquor $92,731.65 $92,813.80 $104,088.83 12.15%

On-Sale Beer $113,991.64 $117,952.65 $131,938.86 11.86%

On-Sale Wine $934.01 $1,061.02 $1,172.44 10.50%

Total On-Sale $207,657.30 $211,827.47 $237,200.13 11.98%

Total On and Off Sale $851,702.23 $851,335.76 $913,776.30 7.33%



Beltrami County

Month End Remittance Report for November 2018 STATE OF MINNESOTA

Check Number: 888888 Printed: 12/3/2018 Account: Wells Fargo Bank Bemidji Checking (Swept)

County Revenue

Municipalities

County Specific

Designated Funds

Total Remittance $65,984.48

Municipalities Total $3,765.88

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine

Law Library-Civil M.S. 134A.10 S1 000019597500
1

570.001a

Law Library - Criminal M.S. 134A.10 S3 000019597500
1

1,979.721b

Sheriff's Contingency Fund M.S 387.213 000019597500
1

475.002

Prosecution Costs M.S. 631.48; 609.49 000019597500
1

150.009

DWI Assessment/County M.S. 169A.285 000019597500
1

365.5910

County Revenue Total $3,540.31

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount

Bemidji 100% 000019294100
1

507.90

Bemidji 2/3 000019294100
1

2,909.72

Bemidji 1st Late Penalty 000019294100
1

88.57

Bemidji 2nd Late Penalty 000019294100
1

259.69

Sub-Total $3,765.88

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine

Beltrami County DARE Advisory Board 000019294100
1

665.071

Bemidji Prosecution Costs 000019294100
1

150.003

Drug Task Force 000019597500
1

10.004

Northwood Coalition Battered Women's
Shelter

000020502400
1

472.756

Beltrami County Victim Services 000019597500
1

33.9358

County Specific Total $1,331.75

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine

DWI Treatment Court Participation
Fees

M.S. 357.42 sec. 8 2330SP9T3904
W

600.00

Electronic Payment Convenience Fee 200-CNV-0-6965-04 2330CNV64727
1

150.007

Designated Funds Total $750.00
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Date: Attorney: Utility: Amount Other: Amount

$585.00 Beltrami Electric Coop Dec. 2017 $94.20 Bonded Lock & alarm $243.87

$1,588.50 Blackduck Co-op $782.95 Northwoods Lumber $1.99

$195.00 City of Blackduck(utilities) $167.42 Beltrami County Auditor $7,098.45

$175.50 Beltrami Electric Coop Jan.2018 $107.36 A&E Produce $1,000.00

$117.00 Blackduck Co-op 01/06/2018 $841.31 LMCIT $2,895.00

$175.50 Beltrami Electric Coop Feb. 2018 $103.18 Beltrami County Auditor $1,728.48

12/2/2017 $1,531.50 Beltrami Electric Coop March 2018 $91.25

1/11/2018 $667.00 Beltrami Electric Coop April 2018 $99.91

2/13/2018 $195.00 Beltrami Electric Coop May 2018 $89.15

5/14/2018 $1,353.00 Beltrami Electric Coop June 2018 $88.56

6/12/2018 $500.00 Beltrami Electric Coop July 2018 $87.55

9/14/2018 $253.50 Beltrami Election Coop August 2018 $89.19

10/10/2018 $78.00 Beltrami Electric Coop September 2018 $90.03

Betrami Electric Coop October 2018 $93.38

Beltrami Electric Coop November 2018 $100.80

Totals: $7,414.50 $2,926.24 $12,967.79

$23,308.53

$17,163.80

Total through 11/30/18: $40,472.33

Totals for all categories:

Total of RLF outstanding balance:

Revolving Loan Funds used for Foreclosure
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Labor Agreement
 

Between

City of Blackduck

And

International Union of Operating Engineers,
Local 49 - AFL – CIO
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Article 1. Purpose of Agreement

This Agreement is entered into between the City of Blackduck, hereinafter called the 
Employer, and the International Union of Operating Engineers, Local 49, hereinafter called 
the Union. The intent and purpose of the Agreement is to:

1.1 (a.) Establish procedures for the resolution of disputes concerning the Agreement's 
interpretation and/or application;

(b.) Specify the full and complete understanding of the parties; and

(c.) Place in written form the parties' Agreement upon terms and conditions of 
employment for the duration of the Agreement.

Article 2. Recognition

The Employer recognizes the Union as the sole and exclusive bargaining agent. All employees 
of the City of Blackduck, Minnesota, who are public employees within the meaning of Minn. Stat. 
179A.03. subd. 14, excluding clerical, essential, confidential, and supervisory employees.

Article 3. Definitions

3.1 Union: The International Union of Operating Engineers, Local 49.

3.2 Employer: City of Blackduck or its representative.

3.3 Union Member: A member of the IUOE Local 49.

3.4 Employee: A member of the bargaining unit covered by this Agreement.

3.5 Regular Employees: Employee who has completed a six (6) month probationary period.

3.6 Full-time Employee Employees who are required to work forty (40) or more hours per 
week year-round in an ongoing position and are considered benefit eligible.

3.7 Part-time Employee Employees who are required to work less than forty (40) hours per 
week year-round in an ongoing position and are not benefit eligible.

3.8 Seniority: Length of continuous service with the Employer.

3.9 Union Officer: Duly appointed or elected officer of I.U.O.E. Local 49
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Article 4. Union Security

4.1 The Employer shall deduct from the wages of employees who authorize such a deduction 
in writing an amount necessary to cover monthly Union dues. Such moneys shall be 
remitted as directed by the Union.

4.2 The Union may designate employees from the bargaining unit to act as steward and an 
alternate and shall inform the Employer in writing of such choice and changes in the 
position of steward and/or alternate.

4.3 The Employer shall make space available on the employee bulletin board for posting 
Union notice (s) and announcements (s).

4.4 The Union agrees to indemnify and hold the Employer harmless against any and all 
claims, suits, orders, or judgments brought or issued against the Employer as a result of 
any action taken or not taken by the Employer under the provisions of this Article.

4.5 The Employer shall provide all safety items necessary to comply with federal and state 
statutes and regulations.

Article 5. Employer Rights

5.1 Inherent Managerial Rights: The Union recognizes that the Employer is not required to 
meet and negotiate on matters of inherent managerial policy, which include, but are not 
limited to, such areas of discretion or policy as the functions and programs of the 
Employer, its overall budget, utilization of technology, the organizational structure and 
selection and direction and number of personnel.

5.2 Management Responsibilities: The Union recognizes the right and obligation of the 
Employer to efficiently manage and conduct the operation of the City within its legal 
limitations.

5.3 Effect of Laws, Rules and Regulations: The Union and the Employer recognize the right, 
obligation and duty of the Employer and its duly designated officials to promulgate rules, 
regulations, directives and orders from time to time as deemed necessary by the 
Employer insofar as such rules, regulations, directives and orders are not inconsistent 
with the terms of this Agreement, and all provisions of this Agreement are subject to the 
laws of the State of Minnesota, federal laws, and valid rules, regulations and orders of 
State and Federal governmental agencies. Any provisions of this Agreement found to be 
in violation of any such laws, rules, regulations, directives or orders shall be null and void 
and without force and effect.

5.4 Reservation of Managerial Rights: The foregoing enumeration of Employer rights and 
duties shall not be deemed to exclude other inherent management rights and 
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management functions not expressly delegated in the Agreement and not in violation of 
the laws of the State of Minnesota are reserved to the Employer.

Article 6. Employee Rights – Grievance Procedure

6.1 Definitions of a Grievance: A grievance is defined as a dispute or disagreement as to the 
interpretation or application of the specific terms and conditions of this Agreement.

6.2 Union Representatives: The Employer will recognize representatives designated by the 
Union as the grievance representatives of the bargaining unit having the duties and 
responsibilities established by this Article. The Union shall notify the Employer in writing 
of the names of such Union Representatives and of their successors when so designated 
as provided by 4.2 of this Agreement.

6.3 Processing of Grievance: It is recognized and accepted by the Union and the Employer 
that the processing of grievances as hereinafter provided is limited by the job duties and 
responsibilities of the employees and shall therefore be accomplished during normal 
working hours only when consistent with such employee duties and responsibilities. The 
aggrieved employee and Union Representative shall be allowed a reasonable amount of 
time without loss in pay when a grievance is investigated and presented to the Employer 
during normal working hours, provided that the Employer and the Union Representatives 
have notified and received the approval of the designated supervisor who has determined 
that such absence is reasonable and would not be detrimental to work programs of the 
Employer.

6.4 Procedure: Grievances, as defined by Section 6.1 shall be resolved in conformance with 
the following procedure:

Step 1. An employee claiming a violation concerning the interpretation or application 
of this Agreement, shall within fourteen (14) calendar days after such alleged 
violation has occurred, present such grievance to the employee's supervisor as 
designated by the Employer. The Employer-designated representative will discuss 
and give an answer to such Step 1 grievance within ten (10) calendar days of receipt. 
A grievance not resolved in Step 1 and appealed to Step 2 shall be placed in writing 
setting forth the nature of the grievance, the facts on which it is based, the provision 
or provisions of the Agreement allegedly violated, the remedy requested, and shall be 
appealed to Step 2 within ten (10) calendar days after the Employer-designated 
representative's final answer in Step 1. Any grievance not appealed in writing to Step 
2 by the Union within ten (10) calendar days shall be considered waived.

Step 2. If appealed, the written grievance shall be presented by the Union and 
discussed with the Employer-designated Step 2 representative. The Employer-
designated representative shall give the Union the Employer's Step 2 answer in 
writing within ten (10) calendar days after receipt of such Step 2 grievance. A 
grievance not resolved in Step 2 may be appealed to Step 3 within ten (10) calendar 
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days following the Employer-designated representative's final Step 2 answer. Any 
grievance not appealed in writing to Step 3 by the Union within ten (10) calendar 
days shall be considered waived.

Step 3. If appealed, the written grievance shall be presented by the Union and 
discussed with the Employer-designated Step 3 representative. The Employer-
designated representative shall give the Union the Employer's answer in writing ten 
(10) calendar days after receipt of such Step 3 grievance. A grievance not resolved in 
Step 3 may be appealed to Step 4 within ten (10) calendar days following the 
Employer-designated representative's final answer in Step 3. Any grievance not 
appealed in writing to Step 4 by the Union within ten (10) calendar days shall be 
considered waived.

Step 4. A grievance unresolved in Step 3 and appealed to Step 4 shall be submitted 
to arbitration.

Subd. 1. Request: A request to submit a grievance to arbitration must be in 
writing signed by the aggrieved party, and such request must be filed with the 
City Manager within ten (10) days following the decision in Step 3 of the 
grievance procedure.

Subd. 2. Selection of Arbitrator: Upon the proper submission of a grievance 
under the terms of this procedure, the parties shall, within ten (10) days after 
the request to arbitrate, attempt to agree upon the selection of an arbitrator. If 
no agreement on an arbitrator is reached, either party may request the Bureau 
of Mediation Services to appoint an arbitrator pursuant to PELRA, providing 
such request is made within twenty (20) days after request for arbitration. 
Failure to agree upon an arbitrator or the failure to request an arbitrator from 
the Bureau of Mediation Services within the time periods provided herein shall 
constitute a waiver of the grievance.

6.5 Arbitrator's Authority:
(a) The arbitrator shall have no right to amend, modify, nullify, ignore, add to, or 

subtract from the terms and conditions of this Agreement. The arbitrator shall 
consider and decide only the specific issue(s) submitted in writing by the Employer 
and the Union, and shall have no authority to make a decision on any other issue 
not so submitted.

(b) The arbitrator shall be without power to make decisions contrary to, or inconsistent 
with, or modifying or varying in any way the application of laws, rules, or 
regulations having the force and effect of law. The arbitrator shall not have the 
power to add to, to subtract from, or to modify in any way the terms of this 
Agreement. The arbitrator's decision shall be submitted in writing within thirty (30) 
days following close of the hearing or the submission of briefs by the parties, 
whichever be later, unless the parties agree to an extension. The decision shall be 
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binding on both the arbitrator's interpretation of application of the express terms of 
this Agreement and to the facts of the grievance presented.

6.6 Waiver:
If a grievance is not presented within the time limits set forth above, it shall be considered 
"waived." If a grievance is not appealed to the next step within the specified time limit or 
any agreed extension thereof, it shall be considered settled on the basis of the 
Employer's last answer. If the Employer does not answer a grievance or an appeal 
thereof within the specified time limits, the grievance shall be deemed to be denied at that 
step and the Union may elect to immediately appeal the grievance to the next step. The 
time limit in each step may be extended by mutual written agreement of the Employer 
and the Union.

6.7 Choice of Remedy:
If, as a result of the written Employer response in Step 3, the grievance remains 
unresolved, and if the grievance involved the suspension, demotion, or discharge of an 
employee who has completed the required probationary period, the grievance may be 
appealed to either Step 4 of Article 6 or a procedure such as: Veteran's Preference. If 
appealed to any procedure other than Step 4 of Article 6, the grievance is not subject to 
arbitration procedure as provided in Step 4 of Article 6. The aggrieved employee shall 
indicate in writing which procedure is to be utilized - Step 4 of Article 6 or another appeal 
procedure - and shall sign a statement to the effect that the choice of any other hearing 
precludes the aggrieved Employee from making an appeal through Step 4 of Article 6.

6.8 Mediation:
Prior to the scheduling of the arbitration hearing, either party may petition the Bureau of 
Mediation Services to mediate the dispute according to the procedures established by the 
Bureau of Mediation Services.

Article 7. Hours of Work

7.1 A workweek is seven consecutive 24-hour periods.  For most employees the workweek 
will run from Monday through the following Sunday.  With the approval of the City 
Administrator, departments may establish a different workweek based on coverage and 
service delivery needs (e.g. police department and public works department.

7.2 Normal daily work week hours are 7am to 4pm, with a one (1) hour lunch break.  A fifteen 
(15) minute morning break and afternoon.  If the Employee works a minimum of 4 
hours/shift.

7.3 Weekend Shifts (Saturday and Sunday); Employees who work the weekend for water 
plant and lift station duties will be compensated 2 hours per each day. When Employees 
work on a Holiday, they will receive 2 hours compensation at one and one half time.
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Article 8. Overtime / Comp-time

8.1 All overtime-eligible employees will be compensated at the rate of time and one-half for 
all hours worked over 40 in one workweek.  Vacation and sick leave do not count toward 
“hours worked”.  Compensation will take the form of either time and one-half pay or 
compensatory time.  Compensatory time is paid time off at the rate of one and one-half 
hours off for each hour of overtime worked.

8.2 For most employees the workweek begins at midnight on Monday and runs until the 
following Sunday night at 11:59 p.m.  Department heads may establish a different 
workweek based on the needs of the department, subject to the approval of the City 
Administrator.

8.3 The employee’s department head must approve overtime hours in advance when 
applicable.  Overtime earned will be paid at the rate of time and one-half on the next 
regularly scheduled payroll date, unless the employee indicates on his/her timesheet that 
the overtime earned is to be recorded as compensatory time in lieu of payment.

8.4 Call back Employees called in outside their regular working hours shall be paid a 
minimum of two (2) hours at a rate of one and one-half (1.5) their regular hourly rate.  
Extensions of shift or early call-in of a normal shift will not be considered call 
backs.

8.5 The maximum compensatory time accumulation for any employee is 60 hours.  Once an 
employee has earned 60 hours of compensatory time, no further compensatory time 

may accrue until the balance falls below the 60-hour maximum.  All further overtime will be 
paid.  Employees may request and use compensatory time off in the same manner as 
other leave requests. 

8.6 All compensatory time will be marked as such on official timesheets, both when it is 
earned and when it is used.  The Administration Department will maintain compensatory 
time records.  All compensatory time accrued will be paid when the employee leaves city 
employment at the hourly pay rate the employee is earning at that time.

 

Article 9. Holidays

9.1 The City observes the following official holidays for all regular full-time and part-time 
employees:

New Year’s Day Labor Day
Martin Luther King Jr. Day Veterans’ Day
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Presidents’ Day Thanksgiving Day
Memorial Day Friday after Thanksgiving
Independence Day Christmas Day

9.2 Official holidays commence at the beginning of the first shift of the day on which the 
holiday is observed and continue for twenty-four (24) hours thereafter.

9.3 When a holiday falls on a Sunday, the following Monday will be the “observed” holiday 
and when a holiday falls on a Saturday, the preceding Friday will be the “observed” 
holiday for City operations/facilities that are closed on holidays.

9.4 During years in which Christmas Eve falls on a weekday a ½ day will be observed as a 
holiday.  If Christmas Eve falls on a weekend no holiday will be “observed”.

9.5 Full-time employees will receive pay for official holidays at their normal straight time 
rates, provided they are on paid status on the last scheduled day prior to the holiday and 
first scheduled day immediately after the holiday.  Part-time employees will not receive 
holiday pay.  Any employee on leave of absence without pay from the City is not eligible 
for holiday pay.

9.6 Premium pay of 1.5 times the regular hourly wage for non-exempt employees required to 
work on a holiday will be for hours worked on the “actual” holiday as opposed to the 
“observed” holiday.  Exempt employees required to work on a holiday may be entitled to 
an alternate day off with approval of the City Administrator.

9.7 Employees wanting to observe holidays other than those officially observed by the City 
may request either vacation leave or unpaid leave for such time off.

Article 10. Vacation Leave
10.1 Vacation Leave Schedule

Years of Service Annual Accrual
6 Months 16 hours
1 Year 40 hours
2 -4 Years 80 hours
5-9 Years 120 hours
10 -14 Years 160 hours
15 Years and over 200 hours

10.2 Eligibility:  Full-time employees will earn vacation leave in accordance with the above 
schedule.  Part-time, temporary, and seasonal employees are not eligible to earn 
vacation leave.

10.3 Accrual Rate:  For the purpose of determining an employee’s vacation accrual rate, years 
of service will include all continuous time that the employee has worked at the City 
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(including authorized unpaid leave).  Employees who are rehired after terminating City 
employment will not receive credit for their prior service unless specifically negotiated at 
the time of hire.

10.4 Earnings and Use:  After six months of service, vacation leave may be used, subject to 
approval by the employee’s department head.  Exceptions may be granted if agreed 
upon at time of hire or by the City Administrator.

10.5 Requests for vacation must be received at least forty-eight (48) hours in advance of the 
requested time off.  This notice may be waived at the discretion of the department head 
and/or City Administrator.  Vacation can be requested in increments as small as one hour 
up to the total amount of the accrued leave balance.  Vacation leave is to be used only by 
the employee who accumulated it.  It cannot be transferred to another employee.

10.6 Employees may accrue vacation leave up to a maximum of one-and-a-half (1-1/2) times 
the employee’s annual accrual rate.  No vacation will be allowed to accrue in excess of 
this amount without the approval of the City Council.  Any overage must be approved by 
the City Council to carry over, or be paid out at the end of the year.  Exceptions will be 
approved on a case-by-case basis.

10.7 Employees leaving City employment will be compensated at their current regular rate of 
pay for all hours of vacation accrued and unused as of the date of separation on a 
prorated basis.

 

Article 11. Sick Leave

11.1 Sick leave is authorized absence from work with pay, granted to qualified full-time 
employees.  Sick leave is a privilege, not a right.  Employees are to use this paid leave 
only when they are unable to work for medical reasons and under the conditions 
explained below.  Sick leave does not accrue during an unpaid leave of absence.

 Full-time eligible employees will accumulate sick leave at a rate of one (1) day 
per month.

 Part-time, temporary, and seasonal employees will not earn or accrue sick 
leave.

 Sick leave may be used only for days when the employee would otherwise 
have been at work.  It cannot be used for scheduled days off.

11.2 Earnings and Use:  After six months of service, sick leave may be used as it is earned, 
subject to approval by the employee’s department head.  Exceptions may be granted if 
agreed upon at time of hire or by the City Administrator.

11.3 Sick leave may be used as follows:

 When an employee is unable to perform work duties due to illness or disability 
(including pregnancy).
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 For medical, dental, or other care provider appointments.
 When an employee has been exposed to a contagious disease of such a nature 

that his/her presence at the work place could endanger the health of others.
 To care for the employee’s injured or ill children, including stepchildren or foster 

children, for such reasonable periods as the employee’s attendance with the 
child may be necessary.

 To take children, or other immediate family members to a medical, dental, or 
other care provider appointment.

 To care for an ill spouse, father, mother, sister or brother.
 Upon the death of an immediate family member, employees will be permitted to 

use up to three (3) consecutive sick days.  The actual amount of approved time 
off will be determined by the department head or City Administrator, depending 
on individual circumstances (such as the closeness of the relative, 
arrangements to be made, distance to the funeral, etc.).

After accrued sick leave has been exhausted, vacation leave may be used upon approval of the 
City Administrator, to the extent the employee is entitled to such leave.

11.4 To be eligible for sick leave pay, the employee will:

 Communicate with his/her immediate supervisor, as soon as possible after the 
scheduled start of the work day, for each and every day absent;

 Keep his/her immediate supervisor informed of the status of the illness/injury or 
the condition of the ill family member;

 Submit a physician’s statement upon request.

After an absence, a physician’s statement may be required on the employee’s first day back to 
work, indicating the nature of the illness or medical condition and attesting to the employee’s 
ability to return to work and safely perform the essential functions of the job with or without 
reasonable accommodation.

Any work restrictions must be stated clearly on the return-to-work form.  Employees who have 
been asked to provide such a statement may not be allowed to return to work until they comply 
with this provision.  Sick leave may be denied for any employee required to provide a doctor’s 
statement until such a statement is provided.

The City has the right to obtain a second medical opinion to determine the validity of an 
employee’s worker’s compensation or sick leave claim, or to obtain information related to 
restrictions or an employee’s ability to work.  The City will arrange and pay for an appropriate 
medical evaluation when it is required by the City.

Any employee who makes a false claim for sick leave will be subject to discipline up to and 
including termination.

Employees must normally use sick leave prior to using paid vacation, or compensatory time and 
prior to an unpaid leave of absence during a medical leave, except where Parenting Leave 
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under Minnesota law and the medical leave overlap.

Sick leave will normally not be approved after an employee gives notice that he or she will be 
terminating employment.  Exceptions must be approved by the City Administrator.

Sick leave can be transferred from one employee to another with approval from the City 
Administrator in accordance with the Sick Leave Donation Program.  The maximum accrual for 
sick leave is 960 hours (120 days).  

Any employee leaving the municipal service in good standing after giving proper notice of such 
termination of employment shall be compensated at their current regular rate of pay for of sick 
leave accrued and unused in accordance with the following schedule as of the date of 
separation on a prorated basis.  

(Severance)
10-19 years of service 20% of unused sick leave
20 years or more 40% of unused sick leave

SICK LEAVE DONATION PROGRAM

Purpose: To establish a procedure through which eligible employees may voluntarily donate a 
portion of their accrued sick or vacation hour balance, to be used on an hour-for-hour basis to 
financially assist any other employee who has exhausted sick leave, vacation and holiday hours 
due to his/her extended illness or disability or that of a member of his/her immediate family.

Donation of leave will be subject to the following terms and conditions:

1. An employee will be eligible to receive donated leave only after the employee’s own 
accrued sick, vacation, and compensatory time have been exhausted.

2. No employee will be allowed to receive more than a total of 960 hours of donated leave 
for any single life threatening disease or injury.  Donated leave must be used by the 
employee within one year of the time that it is donated or it will be forfeited, unless 
approval to continue to carry the leave is granted by the City Administrator.

3. If the condition of the employee receiving donated leave improves so that they are able to 
return to their usual, pre-condition work schedule, any donated leave time remaining will 
be forfeited, unless approval to continue to carry the leave is granted by the City 
Administrator.

4. An employee may donate no more than 40 hours of leave per calendar year to a single 
fellow employee.  (An employee may, however, donate 40 hours of leave to more than 
one fellow employee in a calendar year.)  An employee who is donating leave time must 
maintain a balance of at least 80 hours of sick leave time.  Donated leave time may not 
be “re-donated” to another employee.
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5. An employee donating paid leave must do so from the employee’s own accrued vacation, 
sick or compensatory time balances.  Any sick leave time donated must be from the 
employee’s regular sick leave account.  It cannot come from the reserve sick leave 
account.

6. A written request to donate leave must be made to the City Administrator on forms 
designated for that purpose.  The City Administrator will submit all requests to the City 
Council with a recommendation to approve or deny the request.  The names of donors 
will be kept private, i.e., the donors will remain anonymous.  An employee who wishes to 
receive donated leave time must also submit a written request to do so to the City 
Administrator on a form designated for that purpose.

7. The City Administrator shall have the right to deny use of donated leave or limit its use if 
it is determined to be in the best interest of the City to do so.

8. Donated leave time will be subtracted from the donor’s regular accumulated leave time in 
a lump sum and credited to a special donated leave account for the employee receiving 
the donation.  The payroll department will keep track of this leave and credit it to the 
employee’s account as it is needed.  

9. Donated leave time will be credited to an employee at that employee’s rate of pay, not at 
the donor’s rate.

10.Donated leave time cannot be used for any severance pay or paid out in the form of 
cash.  Any donated time remaining in an employee’s account when that employee 
ceases to be employed by the City will revert back to the City.

11.When employees donate leave time they forfeit all rights to that time.  Donated time will 
not be refunded to donors under any circumstances.

12.Employees receiving donated leave time as part of their pay check will continue to have 
their regular payroll deductions taken out of each check, just as if they were using their 
own sick leave time.

13.Employees receiving worker’s compensation benefits are not eligible to receive donated 
leave.

Article 12. Parenting Leave (Minnesota State Statute 181.941)

Employees who work twenty (20) hours or more per week and have been employed more than 
one year are entitled to take an unpaid leave of absence in connection with the birth or adoption 
of a child.  The leave may not exceed six weeks, and must begin within six (6) weeks after the 
birth or adoption of the child.

Employees are not required to use sick leave during Parenting Leave but may use sick leave at 
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their option for any period of this leave for which they are unable to work due to medical 
reasons.

The employee is entitled to return to work in the same position and at the same rate of pay the 
employee was receiving prior to commencement of the leave.  Group insurance coverage will 
remain in effect during the six (6) week Parenting Leave.

If the employee has any FMLA eligibility remaining at the time this leave commences, this leave 
will also count as FMLA leave.  The two leaves will run concurrently until eligibility for either 
leave expires.

Article 13. Insurance

13.1 The City will contribute 100% of the monthly premium amount towards a single group 
health plan for each eligible employee including a Healthcare Spending Account 
matching deductible of $3,200.00/year or less.

13.2 For information about coverage and eligibility requirements, employees should refer to 
the summary plan description or contact the City Administrator.

13.3 Employees shall receive a $10,000 Life Insurance Policy.

Article 14. Probationary Periods

14.1 All newly hired or rehired employees shall serve a six (6) months probationary period, 
during which time they may be terminated or transferred at the sole discretion of the 
Employer. This probationary period may be extended for an additional six (6) months, at 
the sole discretion of the Employer, to determine the suitability of the employee for 
employment by the Employer.

14.2 Upon satisfactory completion of the probationary period or extension thereof, employees 
shall become regular employees within the meaning of the Agreement, and shall be 
credited with seniority dating from the first day of continuous employment with the 
Employer.

Article 15. Seniority

15.1 The principles of seniority shall apply in layoffs, recalls, and transfers, provided however 
no regular employee shall be laid off while probationary employees are working and 
provided further the senior employee is qualified to perform the work available.

Article 16. Discipline
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16.1 General Policy:  Department heads are responsible for maintaining compliance with City 
standards of employee conduct.  The objective of this policy is to establish a standard 
disciplinary process for employees of the City of Blackduck.  City employees will be 
subject to disciplinary action only where just cause exists, such as for failure to fulfill their 
duties and responsibilities at the level required, including observance of work rules and 
standards of conduct and applicable city policies.

Discipline will be administered in a non-discriminatory manner.  An employee who 
believes that discipline applied was either unjust or disproportionate to the offices 
committed may pursue a remedy through the grievance procedures established in the 
City’s personnel policies.  The department head and/or the City Administrator will 
investigate any allegation on which disciplinary action might be based before any 
disciplinary action is taken.

16.2 No Contract Language Established:  This policy is not to be construed as contractual 
terms and is intended to serve only as a guide for employment discipline.

16.3 Process:  The City may elect to use progressive discipline with any employee.  There 
may be circumstances that warrant deviation from the suggested order or where 
progressive discipline is not appropriate.  Nothing in these personnel policies implies that 
any City employee has a property right to the job he/she performs.

Documentation of disciplinary action taken will be placed in the employee’s personnel file with a 
copy provided to the employee.

The following are descriptions of the types of disciplinary actions:

Oral Reprimand:  This measure will be used where informal discussions with the employee’s 
department head have not resolved the matter.  All department heads have the ability to issue 
oral reprimands without prior approval.
Oral reprimands are normally given for first infractions on minor offenses to clarify expectations 
and put the employee on notice that the performance or behavior needs to change, and what 
the change must be.  The department head will document the oral reprimand including date(s) 
and a summary of discussion and corrective action needed.

Written Reprimand:  A written reprimand is more serious and may follow an oral reprimand 
when the problem is not corrected or the behavior has not consistently improved in a reasonable 
period of time.  Serious infractions may require skipping either the oral or written reprimand, or 
both.
Written reprimands are issued by the department head with prior approval from the City 
Administrator.

A written reprimand will: (1) state what did happen; (2) state what should have happened; (3) 
identify the policy, directive or performance expectation that was not followed; (4) provide 
history, if any, on the issue; (5) state goals, including timetables, and expectations for the future; 
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and (6) indicate consequences of recurrence.

Employees will be given a copy of the reprimand to sign acknowledging its receipt.  Employees’ 
signatures do not mean that they agree with the reprimand.  Written reprimands will be placed in 
the employee’s personnel file.  In the event the employee refuses to sign that they are 
acknowledging receipt of the reprimand, a statement will be attached stating that the employee 
refused to sign the written reprimand.  In the event the employee refuses to sign that they are 
acknowledging receipt of the reprimand, a statement to that effect will be attached.

Suspension With or Without Pay:  The City Administrator may suspend an employee without 
pay for disciplinary reasons.  Suspension without pay may be followed with immediate dismissal 
as deemed appropriate by the City Council, except in the case of veterans.  Qualified veterans 
will not be suspended without pay in conjunction with termination.

The employee will be notified in writing of the reason for the suspension either prior to the 
suspension or shortly thereafter.  A copy of the letter of suspension will be placed in the 
employee’s personnel file.

An employee may be suspended or placed on involuntary leave of absence pending an 
investigation of an allegation involving that employee.  The leave may be with or without pay 
depending on a number of factors including the nature of the allegations.  If the allegation is 
proven false after the investigation, the relevant written documents will be removed from the 
employee’s personnel file and the employee will receive any compensation and benefits due 
had the suspension not taken place.

Demotion and/or Transfer:  An employee may be demoted or transferred if an attempt at 
resolving an issue have failed and the City Administrator determines a demotion or transfer to 
be the best solution to the problem.  The employee must be qualified for the position to which 
they are being demoted or transferred.  The City Council must approve this action.

Salary:  An employee’s salary increase may be withheld or the salary may be decreased due to 
the performance deficiencies.

Dismissal:  The City Administrator, with the approval of the City Council, may dismiss an 
employee for substandard work performance, serious misconduct, or behavior not in keeping 
with City standards.

If the disciplinary action involves the removal of a qualified veteran, the appropriate hearing 
notice will be provided and all rights will be afforded the veteran in accordance with Minnesota 
law.

Article 17. Wages 

17.1 All employees covered by this Agreement that are not over the maximum pay for that 
position on the Labor Agreement Pay Schedule (page 18) shall receive a wage increase 
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stipulated based on their annual performance appraisal score and effective January 1, 
2019, (ie. 90% or better = 3%; 80% or better = 2%; and 79% or under = 1%)

17.2 Safety Shoe Allowance – Employees will receive an annual allowance of $250 for safety 
shoes reimbursed with a paid receipt.

 
Article 18. Drug & Alcohol Testing Policy

Employees should reference language in the City of Blackduck Personnel Policy (pages 45-50). 

Article 19. Savings Clause

This agreement is subject to the laws of the United States, the State of Minnesota and Beltrami 
County. In the event any provisions of this agreement shall be held to be contrary to the law by 
a court of competent jurisdiction from whose final decree or judgment no appeal has been taken 
within the time limit provided, such provisions shall be voided. All other provisions of this 
Agreement shall continue in full force and effect from year to year. The voided provision may be 
renegotiated at the written request of either party.
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Article 20. Duration

This Agreement shall be effective as of December 4, 2018 and shall remain in effect through 
December 31, 2019. The Agreement shall continue in effect from year to year thereafter unless 
either party shall give written notice at least two hundred forty (240) days prior to any 
anniversary date of its desire to amend or terminate the Agreement.

In Witness Whereof, the parties hereto have set their signatures on this  day of 

, 20 . 

City of Blackduck International Union of Operating
Engineers, Local 49

Jason George
Mayor Rudy Patch Business Manager – Financial Secretary

Todd E. Djonne
City Administrator, Christina Regas Business Representative
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Labor Agreement Pay Schedule

Points Position Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Top of 
Range

353 Public Works Supervisor $23.63 $23.63 $24.34 $25.07 $25.82 $26.60 $27.39 $28.22 $29.06 $29.93 $30.83

252 Maintenance Worker #1 $13.39 $14.06 $14.77 $15.51 $15.97 $16.45 $16.94 $17.45 $17.97 $18.51 $19.00

218 Maintenance Worker #2 $12.73 $13.37 $14.04 $14.74 $15.18 $15.64 $16.10 $16.59 $17.08 $17.60 $18.13

Hiring Range







Notice of Final Assessment

November 7th, 2018

Dear Property Owner:

This is to notify you that the final assessment for Frontage Road & Pine Avenue was adopted by 
Resolution 2018-27 by the Blackduck City Council on November 5th, 2018, pursuant to Minnesota 
Statutes, Chapter 429. The final assessment is on file for inspection in the office of the City 
Administrator.

The owner of any property so assessed may, at any time prior to certification of the assessment to the 
county auditor, pay the whole of the assessment on such property, with interest accrued to the date of 
payment, to the City Administrator, except that no interest shall be charged if the entire assessment is 
paid within 30 days from the adoption of this resolution; and he/she may, at any time thereafter, pay 
to the City Administrator the entire amount of the assessment remaining unpaid, with interest accrued 
to December 31 of the year in which such payment is made. Such payment must be made before 
November 15 or interest will be charged through December 31 of the next succeeding year.

An owner may appeal his/her assessment to the district court pursuant to Minn. Stat. § 429.081, by 
serving notice of the appeal upon the Mayor or City Administrator within 30 days after the adoption 
of the assessment and filing such notice with the district court within ten days after service upon the 
mayor or clerk. However, no appeal may be taken on the amount of the assessment unless a written 
objection signed by the property owner was filed with the City Administrator before the assessment 
hearing or presented to the presiding officer at the hearing, unless the failure to object was due to 
reasonable cause.

Under Minn. Stat. §§ 435.193 to 435.195, the City Council may, in its discretion, defer the payment of 
this special assessment for any homestead property owned by a person 65 years of age or older, one 
retired by virtue of a permanent and total disability, or a member of the National Guard or other 
reserves ordered to active military service for whom it would be a hardship to make the payments. 
When deferment of the special assessment has been granted and is terminated for any reason provided 
in that law, all amounts accumulated plus applicable interest shall become due. Any assessed property 
owner meeting the requirements of this law may, within 30 days of the confirmation of the assessment, 
apply to the city clerk on the prescribed form for such deferral of payment of this special assessment 
on his/her property.

Christina Regas
City Administrator 
City of Blackduck





Notice of Change to Final Assessment 
NOTICE DATED NOVEMBER 7TH WAS INACCURATE

November 9th, 2018
ATTENTION PROPERTY OWNERS:

This is to notify you that the earlier letter dated November 7th was a clerical mistake.  I 
sincerely apologize for this confusion.  This is to notify you that the final assessment for Summit 
Ave. West & Main Street North will be adopted by Resolution 2018-28 by the Blackduck City Council 
in a Special Council Meeting held on November 20th, 2018, pursuant to Minnesota Statutes, Chapter 
429. The Blackduck City Council ordered a change of the original terms of assessment proposed to the 
affected property owners in certified letters dated October 12th, 2018.  The terms will be a 100% 
assessment of the City’s cost (not the earlier letter) payable in equal annual installments extending 
over a period of 15 years, at an interest rate of 3%.  The change to the final assessment is on file for 
inspection in the office of the City Administrator.  

The owner of any property so assessed may, at any time prior to certification of the assessment to the 
county auditor, pay the whole of the assessment on such property, with interest accrued to the date of 
payment, to the City Administrator. No interest shall be charged if the entire assessment is paid within 
30 days from the adoption of this resolution.  The property owner may, at any time thereafter, pay to 
the City Administrator the entire amount of the assessment remaining unpaid, with interest accrued to 
December 31 of the year in which such payment is made. Such payment must be made before 
November 15 or interest will be charged through December 31 of the next succeeding year.

An owner may appeal his/her assessment to the district court pursuant to Minn. Stat. § 429.081, by 
serving notice of the appeal upon the Mayor or City Administrator within 30 days after the adoption 
of the assessment and filing such notice with the district court within ten days after service upon the 
mayor or clerk. However, no appeal may be taken on the amount of the assessment unless a written 
objection signed by the property owner was filed with the City Administrator before the assessment 
hearing or presented to the presiding officer at the hearing, unless the failure to object was due to 
reasonable cause.

Under Minn. Stat. §§ 435.193 to 435.195, the City Council may, in its discretion, defer the payment of 
this special assessment for any homestead property owned by a person 65 years of age or older, one 
retired by virtue of a permanent and total disability, or a member of the National Guard or other 
reserves ordered to active military service for whom it would be a hardship to make the payments. 
When deferment of the special assessment has been granted and is terminated for any reason provided 
in that law, all amounts accumulated plus applicable interest shall become due. Any assessed property 
owner meeting the requirements of this law may, within 30 days of the confirmation of the assessment, 
apply to the city clerk on the prescribed form for such deferral of payment of this special assessment 
on his/her property.

If a property owner has any questions please contact Christina Regas at 218-835-4810.

My sincerest apologies, Christina Regas















December 2018 Property Tax Statement

Received 12/03/2018
FUND DESCRIPTION AMOUNT SPEC ASSES # SUBTOTALS:

R/P 101-31000 Gen Prop Tax $67,352.01

309-31000 89 GO Bond Prop Tax $0.00

309-31000 94 GO Bond Prop Tax $0.00

101-36100 98 GO Bond Prop Tax $0.00

309-31000 99 GO Bond Prop Tax $0.00

306-31000 2000 GO Bond Prop Tax $0.00

307-31000 2006 GO Bond Prop Tax $10,833.97

309-31000 2009 GO Bond Prop Tax $6,013.96

311-31000 Industrial Lane $1.00 $87,493.39

314-31000 2014 Go Bond Prop Tax $3,292.45 307 Tax $10,933.08

 307 Spec $7,181.49

M 101-31030 Mobile Home Tax Credit $497.14

309-31030 89 GO Bond MHTC $0.65 309 Tax $6,113.09

309-31030 94 GO Bond MHTC $0.09 309 Spec $0.00

101-31030 98 GO Bond MHTC $0.22

309-31030 99 GO Bond MHTC $0.25

306-31030 2000 GO Bond MHTC $0.00 311 Tax $1.00

307-31030 2006 GO Bond MHTC $79.28 311 Spec $4,080.32

309-31030 2009 GO Bond MHTC $43.82

311-31030 Industrial Lane $0.00 $645.56 314 Tax $3,346.77

314-31030 2014 Go Bond $24.11 314 Spec $258.46

OTHER 101-31900 Pen&Int Del Tax $617.89 376 Tax $15,549.27

101-31000 Gen Prop Tax (Excess TIF) $11.87 376 Spec 0

307-31000 2006 GO Bond (Excess TIF) $99.11

309-31000 2009 GO Bond Prop Tax (Excess TIF) $54.32

311-31000 Industrial Lane (Excess TIF) $0.00 $813.40

314-31000 2014 Go Bond (Excess TIF) $30.21

TIFF 376-31050 Tax Increments $15,549.27 $88,952.35

SPEC 101-36100 Special Assessments $0.00 8116, 8118

ASSES 101-36100 98 Spec. Assessments $0.00 8101, 8102

309-36100 99 Spec. Assessments $0.00 8119, 8121, 8120

309-36100 2000 Spec. Assessments $0.00 8122

602-36100 Sewer Spec. Assessments $0.00 8123

307-36100 2006 Spec. Assessments $7,028.77 8124

309-36100 2009 Spec Assessments $0.00

311-36100 Industrial Ln Assessment $4,080.32 8125

314-36100 2014 Spec. Assessments $258.46 8126

$11,367.55

101-31900 Penalties & Interest $0.00

101-34000 Delinquent Lighting Fees $0.00

101-31900 98 Pen & Int $0.00

309-31900 99 Pen & Int $0.00

309-31900 2000 Pen & Int $0.00

602-31900 Sewer Pen & Int $0.00

307-31900 2006 Pen & Int $152.72 8124

101-34000 Charges for Services $0.00

602-37200 Sewer Sales $0.00

601-37100 Water Sales $0.00

309-31900 2009 Pen & Int $0.00 $152.72

311-31900 Industrial Lane Pen & Int $0.00

GRAND TOTAL: $116,021.89 $116,021.89
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The purpose of Truth and Taxation is to discuss the proposed property tax levy for the tax payable year 
2019 and the proposed budget for the year 2019.  This public hearing is held to discuss and seek public 
comment on the city’s 2018 general fund budget and 2019 property tax levy.   The City of Blackduck must 
certify its final payable 2019 property tax levy to the county auditor no later than December 28th, 2018 
(MN Statute §275.065).  

The following documentation outlines the following:
1. City of Blackduck 2019 Levy
2. LGA payment from the State of Minnesota
3. Tax Base for the City
4. 2019 General Fund expenditures and revenue sources.

The 2019 general fund budget does balance and it will need an increase in the property tax levy. Therefore, 
the tax levy will remain as suggested in September in the amount of $252,138.

PROPERTY TAXES
2018 Property Taxes

$221,400.00

Proposed 2019 Property Taxes
$252,138.00

Change from 2018-2019
12.2%

Truth in Taxation   Public Hearing
Blackduck City Hall
December 4th, 2018 @ 6:15 P.M.   
Respectfully Submitted by:  Christina Regas City of Blackduck Administrator
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LOCAL GOVERNMENT AID 
Local Government Aid (LGA) is a state aid to local governments.   The LGA is manipulated by the 
Legislature annually.  The following is list of the variables used to calculate the city’s 2019 LGA certified 
amount.  

1. Pre-housing units: the total number of housing units in your city that were constructed before 
1940 according to the 2016 Federal Census.  

2. Housing units 1940-1970:  is the total number of housing units built between 1940 and 1970.
3. Total housing units: the total number of all housing units in your city (both vacant and occupied).
4. Household Size:  a city’s average household size as reported by the State Demographer and 

Metropolitan Council. (City of Blackduck household estimate is 337 for April 1, 2017)
5. Number of Employees:  the average number of annual employees from the quarterly census of 

employment from the Dept. of Employment & Economic Development.
6. Peak population decline: a city’s population decline (if any) from its highest population in a 

decennial census from 1970 or later.
7. Tax Effort Rate:  the net levy for all cities divided by the sum of the city net tax capacity for all 

cities.  The tax effort rate is the same for all city calculations.
8.  City Revenue Need:  City revenue need is defined in three separate calculations based on 

population.  (City of Blackduck population estimate is 784 for April 1, 2017)
a. Small Cities: The formula for cities with a population less than 2,500 is:

i. 410 + (.367 x population over 100) The city revenue need for cities with a population less 
than 2,500 cannot be over $630 per capita. For cities with a sparsity adjustment, the city revenue 
need cannot be over $830 per capita.

9. Unmet Need:  is the difference between (1) its city revenue need multiplied by its population, and 
(2) its city net tax capacity multiplied by the tax effort rate.

10. Formula Aid: (aid increase) for a city is equal to the difference between its current unmet need and 
its certified aid in the previous year, minus special adjustments, multiplied by the aid gap 
percentage.

LGA increases in recent years - The LGA appropriation has been increased by the Legislature over the 
past several years.  However, in 2018, it did not propose an increase for 2019 or beyond.  Although the 
2018 omnibus tax bill was vetoed, it did not include any additional appropriation for LGA in 2019 or 
beyond.  

The following chart includes the history of LGA received by the City of Blackduck. Blackduck receives 
LGA in two equal payments on July 20 and December 26.  The City of Blackduck is anticipating receiving 
$254,282 for the budget year 2019.  

% +/-

2014 2015 2016 2017 2018 2019 Over 2018
$239,786.00 $242,272.00 $244,610.00 $245,269.00 $253,712.00 $254,282.00 0.2%

LGA History
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TAX BASE INFORMATION
The property tax system is a continuous cycle, but it effectively begins with the estimation of property 
market values by local assessors.  Assessors attempt to determine the approximate selling price of each 
parcel of property based on the current market conditions.  Along with the market value determination, a 
property class is ascribed to each parcel of property based on the use of the property.  The property 
classification system defines the tax capacity of each parcel as a percentage of each parcel’s market value.  
The next step in calculating the tax burden for a parcel involves the determination of each local unit of 
government’s property tax levy.   The total tax capacity is computed by first aggregating the tax capacities of all 
parcels within the city, then the taxable tax capacity is used to determine the local tax rates.  The city tax rate 
is computed by dividing the city levy (minus the fiscal disparities distribution levy, if applicable) by the 
taxable tax capacity.  The sum of the tax rates for all taxing authorities that levy against a single property 
produces the total local tax rate.  This total local tax rate is then used to determine the overall tax burden 
for each parcel of property by multiplying the parcel’s tax capacity by the total local tax rate.  

The Estimated Market Value is Beltrami County Assessor’s estimate of what property would be worth on 
the open market if sold. The most common factor that results in an increase in an individual parcel’s tax is 
the change in the parcel’s estimated market value.  The market value is set on Jan. 2 of the year before 
taxes are payable.  Below is a five-year history of the City of Blackduck EMV (Estimated Market Value) & 
TMV (Taxable Market Value).  As you can see below “Pay 2018” the City of Blackduck EMV has 
increased (highest in seven years).

Estimated Market Value History
Pay 2014 Percent +/- Pay 2015 Percent +/-

EMV 2013 Over 2013 EMV 2014 Over 2014
$26,972,000.00 -1.58% $26,450,700.00 -1.97%

Pay 2016 Percent +/- Pay 2017 Percent +/-
EMV 2015 Over 2015 EMV 2016 Over 2016

$26,704,100.00 0.95% $26,333,300.00 -1.41%

Pay 2018 Percent +/- Pay 2019 Percent +/-
EMV 2017 Over 2017 EMV 2018 Over 2018

$27,636,300.00 4.71% $29,755,300.00 7.12%
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The Taxable Market Value is the Estimated Market Value less any credits (Veterans Credit, Market Value 
Exclusion Credit, Ag Credit, etc.).  When taxable market value decreases the tax burden to property 
owners will increase. Whenever we increase our market value (build a new home and/or a new business) 
the tax burden to property owners decreases.  As you can see below in “Pay 2019” the City of Blackduck 
TMV has increased (highest in seven years).  

Taxable Market Value History
Pay % +/- Pay % +/-
2014 Over 2013 2015 Over 2014

$22,783,600.00 1.3% $21,919,200.00 -3.9%

Pay % +/- Pay % +/-
2016 Over 2015 2017 Over 2016

$22,025,600.00 0.5% $22,179,100.00 0.7%

Pay % +/- Pay % +/-
2018 Over 2017 2019 Over 2018

$22,794,400.00 2.70% $25,498,500.00 10.60%

It is important for Blackduck to increase its taxable market value.  Promoting “Blackduck a Great Place for 
Families” to families that live in neighboring communities is crucial. Conversation should continue in 2019 to 
pursue housing development in the Wolden Addition; expansion to the Southern Duck Estates; and further 
residential growth in the Lee’s Addition.  City officials need to attract home owners to apply for 2016 Housing 
Rehab funds offered from Small Cities before it expires in August of 2019.  Other housing programs home owners 
can access through programs like USDA Rural Development, MN Housing, Greater MN Housing, and Homes for 
All should continue to be promoted.  The City should assign board members to the Blackduck HRA and resurrect 
the board to assist.  Working to increase commercial property should continue in 2019, by attracting new businesses 
with the City of Blackduck’s Revolving Loan Funds to fill vacant business property in the downtown area. Working 
to fill the vacant business property downtown is essential for the prosperity of Blackduck.
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2019 General Fund Expenditures:

Department: Amount:
Council $8,850.00
City Administration $133,852.00
General Government & Bldgs. $15,050.00
Public Safety $297,878.00
Streets $125,583.00
Street Lighting $17,500.00
Parks $19,795.00
Library $21,859.00
Total: $640,367.00
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City of Blackduck
2019 General Fund Expenditures

                                           2017             2018               2019
Account Description Budget Budget Budget

General Government 
E 101-41000-700 Inter Fund Transfer $0.00 $0.00 $0.00
E 101-41000-721 Transfer to Cemetery Fund $2,000.00 $2,000.00 $2,000.00
E 101-41000-762 Transfer to Sewer Fund $0.00 $0.00 $0.00
E 101-41000-782 Intrafund Transfer $0.00 $0.00 $0.00

$2,000.00 $2,000.00 $2,000.00

Council
E 101-41110-101 Full-Time Employees Regular $6,500.00 $6,500.00 $6,500.00
E 101-41110-121 PERA $0.00 $0.00 $0.00
E 101-41110-122 FICA $650.00 $650.00 $650.00
E 101-41110-207 Computer Supplies $0.00 $1,750.00 $500.00
E 101-41110-208 Training and Instruction $500.00 $500.00 $500.00
E 101-41110-322 Postage $50.00 $0.00 $0.00
E 101-41110-331 Travel Expenses $500.00 $600.00 $600.00
E 101-41110-361 General Liability Ins $0.00 $0.00 $0.00
E 101-41110-433 Dues and Subscriptions $100.00 $100.00 $100.00
E 101-41110-437 Bad Debt Expense $0.00 $0.00 $0.00

$8,300.00 $10,100.00 $8,850.00

City Administration
E 101-41400-101 Full-Time Employees Regular $62,114.00 $63,977.42 $68,281.00
E 101-41400-102 Full-Time Employees Overtime $0.00 $0.00 $0.00
E 101-41400-103 Part-Time Employees $0.00 $0.00 $0.00
E 101-41400-121 PERA $4,658.55 $4,798.31 $5,121.00
E 101-41400-122 FICA $4,751.72 $4,894.27 $5,223.00
E 101-41400-131 Employer Paid Health $4,279.77 $5,266.77 $5,727.00
E 101-41400-200 Office Supplies (GENERAL) $1,500.00 $1,000.00 $1,000.00
E 101-41400-207 Computer Supplies $1,000.00 $1,700.00 $1,000.00
E 101-41400-208 Training and Instruction $1,100.00 $1,200.00 $1,500.00
E 101-41400-210 Operating Supplies (GENERAL) $600.00 $600.00 $600.00
E 101-41400-300 Professional Srvs (GENERAL) $0.00 $0.00 $0.00
E 101-41400-301 Auditing and Acct g Services $5,000.00 $5,000.00 $5,000.00
E 101-41400-303 Engineering Fees $0.00 $0.00 $0.00
E 101-41400-304 Legal Fees $1,500.00 $1,500.00 $1,500.00
E 101-41400-305 Medical Fees $0.00 $0.00 $0.00
E 101-41400-310 Other Professional Services $2,500.00 $3,000.00 $3,000.00
E 101-41400-321 Telephone $1,800.00 $1,800.00 $2,000.00
E 101-41400-322 Postage $500.00 $500.00 $500.00
E 101-41400-327 Internet Access $1,000.00 $1,000.00 $1,000.00
E 101-41400-331 Travel Expenses $2,000.00 $2,000.00 $2,000.00
E 101-41400-351 Legal Notices Publishing $50.00 $400.00 $400.00
E 101-41400-352 General Notices and Pub Info $1,000.00 $700.00 $700.00
E 101-41400-353 Ordinance Publication $500.00 $300.00 $300.00
E 101-41400-355 Election Expense $1,000.00 $1,500.00 $4,000.00
E 101-41400-366 Workers Compensation $460.00 $400.00 $400.00
E 101-41400-367 Unemployment Paid $0.00 $0.00 $0.00
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                                                                         2017             2018               2019
Account Description Budget Budget Budget

E 101-41400-432 Uncollectable Checks $0.00 $0.00 $0.00
E 101-41400-433 Dues and Subscriptions $1,650.00 $1,500.00 $2,000.00
E 101-41400-437 Bad Debt Expense $150.00 $0.00 $0.00

          E 101-41400-438   Bank Service Charges                  $1,000.00          $1,000.00            $1,000.00
E 101-41400-490 Donations to Civic Org s $0.00 $0.00 $0.00
E 101-41400-570 Office Equip and Furnishings $500.00 $500.00 $500.00
E 101-41400-603 Short-Term Debt Principal $2,100.00 $2,100.00 $2,100.00
E 101-41400-786 State Fire Aid $19,000.00 $19,000.00 $19,000.00

City Administration       $121,714.04      $125,636.77      $133,852.00

Planning and Zoning
E 101-41910-101 Full-Time Employees Regular $0.00 $0.00 $0.00
E 101-41910-102 Full-Time Employees Overtime $0.00 $0.00 $0.00
E 101-41910-103 Part-Time Employees $0.00 $0.00 $0.00
E 101-41910-121 PERA $0.00 $0.00 $0.00
E 101-41910-122 FICA $0.00 $0.00 $0.00
E 101-41910-126 Medicare $0.00 $0.00 $0.00
E 101-41910-131 Employer Paid Health $0.00 $0.00 $0.00
E 101-41910-300 Professional Srvs (GENERAL) $0.00 $2,500.00 $1,000.00

Planning and Zoning $0.00 $2,500.00 $1,000.00

General Govt Buildings/Plant
E 101-41940-206 Electricity $8,000.00 $8,000.00 $8,000.00
E 101-41940-210 Operating Supplies (GENERAL) $500.00 $500.00 $500.00
E 101-41940-211 Cleaning Supplies $0.00 $0.00 $0.00
E 101-41940-223 Building Repair Supplies $400.00 $400.00 $400.00
E 101-41940-361 General Liability Ins $100.00 $100.00 $100.00
E 101-41940-362 Property Ins $600.00 $600.00 $600.00
E 101-41940-380 Utility Services (GENERAL) $450.00 $450.00 $450.00
E 101-41940-401 Repairs/Maint Buildings $5,000.00 $2,000.00 $2,000.00
E 101-41940-520 Buildings and Structures $0.00 $3,500.00 $0.00

General Govt Buildings/Plant $15,050.00 $15,550.00 $12,050.00

Police Administration
E 101-42110-101 Full-Time Employees Regular $85,436.26 $90,629.41 $100,696.00
E 101-42110-102 Full-Time Employees Overtime $1,500.00 $1,500.00 $1,000.00
E 101-42110-103 Part-Time Employees $5,200.00 $5,200.00 $5,300.00
E 101-42110-106 School Resource Officer - $0.00 $0.00 $0.00
E 101-42110-121 PERA $14,926.00 $15,767.79 $18,128.00
E 101-42110-122 FICA $1,336.00 $1,411.31 $1,551.00
E 101-42110-131 Employer Paid Health $15,126.48 $19,074.48 $22,003.00
E 101-42110-205 Heating Fuel $1,000.00 $1,000.00 $1,000.00
E 101-42110-206 Electricity $3,000.00 $2,500.00 $2,000.00
E 101-42110-208 Training and Instruction $2,000.00 $2,000.00 $2,000.00
E 101-42110-209 Other Office Supplies $500.00 $500.00 $500.00
E 101-42110-210 Operating Supplies (GENERAL) $1,000.00 $1,000.00 $1,000.00
E 101-42110-212 Motor Fuels $8,000.00 $8,000.00 $8,000.00
E 101-42110-213 Lubricants and Additives $0.00 $0.00 $0.00
E 101-42110-222 Tires $1,000.00 $1,000.00 $1,000.00
E 101-42110-223 Building Repair Supplies $0.00 $0.00 $0.00
E 101-42110-230 Equipment $3,500.00 $4,500.00 $3,500.00
E 101-42110-233 Uniforms $1,500.00 $1,000.00 $1,500.00
E 101-42110-305 Medical Fees $500.00 $500.00 $500.00
E 101-42110-321 Telephone $1,500.00 $1,500.00 $1,500.00
E 101-42110-322 Postage $50.00 $50.00 $50.00
E 101-42110-331 Travel Expenses $250.00 $500.00 $500.00
E 101-42110-361 General Liability Ins $4,500.00 $4,500.00 $5,600.00
E 101-42110-362 Property Ins $1,800.00 $1,800.00 $1,500.00
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                                            2017             2018               2019

Account Description Budget Budget Budget
E 101-42110-363 Automotive Ins $1,200.00 $1,200.00 $2,050.00
E 101-42110-366 Workers Compensation $3,100.00 $3,100.00 $3,100.00
E 101-42110-401 Repairs/Maint Buildings $2,000.00 $2,000.00 $1,000.00
E 101-42110-404 Repairs/Maint Machinery/Equip $7,000.00 $7,000.00 $5,000.00
E 101-42110-420 Tower Lease $500.00 $500.00 $500.00
E 101-42110-425 Depreciation $10,000.00 $10,000.00 $10,000.00
E 101-42110-433 Dues and Subscriptions $550.00 $550.00 $500.00
E 101-42110-436 Towing Charges $500.00 $500.00 $500.00
E 101-42110-437 Bad Debt Expense $0.00 $0.00 $0.00
E 101-42110-550 Motor Vehicles $0.00 $0.00 $0.00
E 101-42110-580 Other Equipment $0.00 $0.00 $0.00
E 101-42110-700 Inter Fund Transfer $0.00 $0.00 $0.00
E 101-42110-782 Intrafund Transfer $0.00 $0.00 $0.00

Police Administration $178,474.74 $188,782.99 $201,478.00

Fire Department
E 101-42200-103 Part-Time Employees $13,500.00 $13,500.00 $13,500.00
E 101-42200-122 FICA $1,200.00 $1,200.00 $1,200.00
E 101-42200-124 Fire Pension Contributions $0.00 $0.00 $0.00
E 101-42200-200 Office Supplies (GENERAL) $200.00 $125.00 $200.00
E 101-42200-205 Heating Fuel $2,500.00 $2,000.00 $2,000.00
E 101-42200-206 Electricity $7,500.00 $5,000.00 $5,000.00
E 101-42200-207 Computer Supplies $0.00 $0.00 $0.00
E 101-42200-208 Training and Instruction $3,000.00 $2,000.00 $2,000.00
E 101-42200-210 Operating Supplies (GENERAL) $2,500.00 $1,000.00 $1,000.00
E 101-42200-211 Cleaning Supplies $75.00 $0.00 $0.00
E 101-42200-212 Motor Fuels $2,000.00 $2,000.00 $2,000.00
E 101-42200-221 Equipment Parts $1,000.00 $1,000.00 $0.00
E 101-42200-222 Tires $0.00 $0.00 $0.00
E 101-42200-223 Building Repair Supplies $0.00 $0.00 $0.00
E 101-42200-233 Uniforms $5,000.00 $5,000.00 $5,000.00
E 101-42200-240 Small Tools and Minor Equip $500.00 $2,000.00 $2,000.00
E 101-42200-304 Legal Fees $0.00 $0.00 $0.00
E 101-42200-305 Medical Fees $500.00 $500.00 $500.00
E 101-42200-307 Management Fees $0.00 $0.00 $0.00
E 101-42200-310 Other Professional Services $0.00 $0.00 $0.00
E 101-42200-321 Telephone $800.00 $800.00 $800.00
E 101-42200-322 Postage $100.00 $100.00 $100.00
E 101-42200-323 Radio/Communications $1,800.00 $3,000.00 $3,250.00
E 101-42200-331 Travel Expenses $250.00 $250.00 $250.00
E 101-42200-351 Legal Notices Publishing $0.00 $0.00 $0.00
E 101-42200-352 General Notices and Pub Info $50.00 $50.00 $50.00
E 101-42200-361 General Liability Ins $250.00 $250.00 $250.00
E 101-42200-362 Property Ins $950.00 $950.00 $950.00
E 101-42200-363 Automotive Ins $2,000.00 $2,000.00 $2,000.00
E 101-42200-366 Workers Compensation $6,000.00 $6,000.00 $6,000.00
E 101-42200-367 Unemployment Paid $0.00 $100.00 $0.00
E 101-42200-401 Repairs/Maint Buildings $250.00 $3,000.00 $3,750.00
E 101-42200-404 Repairs/Maint Machinery/Equip $12,000.00 $12,000.00 $13,000.00
E 101-42200-420 Tower Lease $500.00 $500.00 $500.00
E 101-42200-425 Depreciation $0.00 $0.00 $0.00
E 101-42200-433 Dues and Subscriptions $0.00 $100.00 $100.00
E 101-42200-437 Bad Debt Expense $0.00 $0.00 $0.00
E 101-42200-500 Capital Outlay (GENERAL) $0.00 $0.00 $0.00
E 101-42200-520 Buildings and Structures $750.00 $750.00 $0.00
E 101-42200-550 Motor Vehicles $0.00 $0.00 $0.00
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                                           2017             2018               2019

Account Description Budget Budget Budget
E 101-42200-580 Other Equipment $1,000.00 $1,000.00 $1,000.00
E 101-42200-701 Transfer to General Fund $0.00 $0.00 $0.00
E 101-42200-708 Transfer to Fire Dept Reserve $30,000.00 $30,000.00 $30,000.00
E 101-42200-782 Intrafund Transfer $0.00 $0.00 $0.00

Fire Department $96,175.00 $96,175.00 $96,400.00
                                           

Hwys, Streets, & Roads
E 101-43100-101 Full-Time Employees Regular $45,380.00 $46,682.75 $46,371.00
E 101-43100-102 Full-Time Employees Overtime $0.00 $0.00 $500.00
E 101-43100-103 Part-Time Employees $965.00 $936.00 $936.00
E 101-43100-121 PERA $3,405.00 $3,501.00 $3,548.00
E 101-43100-122 FICA $3,472.00 $3,571.00 $3,619.00
E 101-43100-131 Employer Paid Health $6,665.91 $8,304.33 $9,124.00
E 101-43100-142 Unemployment Benefit $0.00 $0.00 $0.00
E 101-43100-200 Office Supplies (GENERAL) $50.00 $50.00 $75.00
E 101-43100-205 Heating Fuel $2,000.00 $2,000.00 $1,000.00
E 101-43100-206 Electricity $4,500.00 $4,500.00 $4,500.00
E 101-43100-208 Training and Instruction $0.00 $0.00 $0.00
E 101-43100-210 Operating Supplies (GENERAL) $1,500.00 $1,500.00 $1,500.00
E 101-43100-212 Motor Fuels $13,500.00 $8,500.00 $8,500.00
E 101-43100-213 Lubricants and Additives $1,000.00 $1,000.00 $1,000.00
E 101-43100-220 Repair/Maint Supply $1,500.00 $1,500.00 $2,000.00
E 101-43100-221 Equipment Parts $500.00 $500.00 $0.00
E 101-43100-222 Tires $1,200.00 $1,200.00 $1,200.00
E 101-43100-223 Building Repair Supplies $0.00 $0.00 $0.00
E 101-43100-224 Street Maint Materials $12,000.00 $16,000.00 $16,000.00
E 101-43100-240 Small Tools and Minor Equip $1,500.00 $1,500.00 $1,500.00
E 101-43100-303 Engineering Fees $500.00 $500.00 $500.00
E 101-43100-310 Other Professional Services $0.00 $0.00 $0.00
E 101-43100-321 Telephone $1,900.00 $1,900.00 $1,900.00
E 101-43100-322 Postage $100.00 $100.00 $100.00
E 101-43100-331 Travel Expenses $0.00 $0.00 $0.00
E 101-43100-351 Legal Notices Publishing $0.00 $0.00 $0.00
E 101-43100-361 General Liability Ins $300.00 $250.00 $250.00
E 101-43100-362 Property Ins $900.00 $900.00 $900.00
E 101-43100-363 Automotive Ins $750.00 $900.00 $950.00
E 101-43100-366 Workers Compensation $3,500.00 $3,500.00 $3,500.00
E 101-43100-387 Snow Removal $0.00 $0.00 $0.00
E 101-43100-400 Repairs & Maint Cont. $0.00 $0.00 $0.00
E 101-43100-401 Repairs/Maint Buildings $750.00 $750.00 $750.00
E 101-43100-404 Repairs/Maint Machinery/Equip $5,500.00 $5,500.00 $5,500.00
E 101-43100-433 Dues and Subscriptions $0.00 $0.00 $60.00
E 101-43100-436 Towing Charges $0.00 $0.00 $0.00
E 101-43100-501 Industrial Lane Assessment $1,000.00 $1,000.00 $1,300.00
E 101-43100-530 Improvements Other Than Bldgs. $0.00 $0.00 $0.00
E 101-43100-550 Motor Vehicles $0.00 $8,500.00 $8,500.00
E 101-43100-580 Other Equipment $0.00 $0.00 $0.00
E 101-43100-601 Debt Srv Bond Principal $0.00 $0.00 $0.00
E 101-43100-610 Interest $0.00 $1,515.01 $0.00

Hwys, Streets, & Roads $114,337.91 $126,560.09 $125,583.00
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                                            2017             2018               2019
Account Description Budget Budget Budget

Street Lighting
E 101-43160-206 Electricity $14,000.00 $13,000.00 $13,000.00
E 101-43160-210 Operating Supplies (GENERAL) $7,000.00 $5,000.00 $3,500.00
E 101-43160-220 Repair/Maint Supply $1,000.00 $1,000.00 $1,000.00

Street Lighting $22,000.00 $19,000.00 $17,500.00

Parks
E 101-45200-101 Full-Time Employees Regular $3,050.00 $3,126.00 $3,096.00
E 101-45200-102 Full-Time Employees Overtime $0.00 $0.00 $100.00
E 101-45200-103 Part-Time Employees $1,600.00 $1,560.00 $1,560.00
E 101-45200-106 School Resource Officer - $0.00 $0.00 $0.00
E 101-45200-121 PERA $230.00 $234.00 $350.00
E 101-45200-122 FICA $725.00 $716.00 $356.00
E 101-45200-131 Employer Paid Health $480.29 $598.73 $658.00
E 101-45200-206 Electricity $6,000.00 $6,000.00 $5,000.00
E 101-45200-208 Training and Instruction $0.00 $0.00 $0.00
E 101-45200-210 Operating Supplies (GENERAL) $900.00 $900.00 $900.00
E 101-45200-211 Cleaning Supplies $175.00 $175.00 $175.00
E 101-45200-212 Motor Fuels $1,500.00 $1,500.00 $1,500.00
E 101-45200-221 Equipment Parts $0.00 $0.00 $0.00
E 101-45200-225 Landscaping Materials $500.00 $500.00 $1,000.00
E 101-45200-240 Small Tools and Minor Equip $0.00 $0.00 $0.00
E 101-45200-305 Medical Fees $0.00 $0.00 $50.00
E 101-45200-361 General Liability Ins $900.00 $750.00 $750.00
E 101-45200-362 Property Ins $2,500.00 $2,500.00 $2,500.00
E 101-45200-366 Workers Compensation $400.00 $300.00 $300.00
E 101-45200-401 Repairs/Maint Buildings $1,000.00 $1,000.00 $1,500.00
E 101-45200-430 Miscellaneous (GENERAL) $0.00 $0.00 $0.00
E 101-45200-530 Improvements Other Than Bldgs. $0.00 $0.00 $0.00

Parks (GENERAL) $19,960.29 $19,859.73 $19,795.00

Libraries 
E 101-45500-200 Office Supplies (GENERAL) $0.00 $0.00 $0.00
E 101-45500-206 Electricity $2,900.00 $2,900.00 $2,900.00
E 101-45500-210 Operating Supplies (GENERAL) $300.00 $300.00 $300.00
E 101-45500-211 Cleaning Supplies $100.00 $0.00 $0.00
E 101-45500-223 Building Repair Supplies $200.00 $200.00 $200.00
E 101-45500-330 Transportation (GENERAL) $0.00 $0.00 $0.00
E 101-45500-331 Travel Expenses $0.00 $210.00 $210.00
E 101-45500-361 General Liability Ins $100.00 $100.00 $100.00
E 101-45500-362 Property Ins $750.00 $750.00 $750.00
E 101-45500-380 Utility Services (GENERAL) $650.00 $650.00 $750.00
E 101-45500-401 Repairs/Maint Buildings $500.00 $500.00 $500.00
E 101-45500-404 Repairs/Maint Machinery/Equip $0.00 $0.00 $0.00
E 101-45500-426 Automation Repair & Replace. $289.00 $289.00 $289.00
E 101-45500-433 Dues and Subscriptions $15,437.00 $15,437.00 $15,860.00

Libraries (GENERAL) $21,226.00 $21,336.00 $21,859.00

$599,237.98 $627,500.58 $640,367.00
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2019 General Fund Revenue Sources:

Fund: Amount:
LGA $254,282.00
Property Tax $179,373.00
Fire Protection $78,979.00
Fines & Forfeits $5,000.00
Police & Fire State Aids $34,500.00
Liquor Store Transfer $65,000.00
Charges for Service $8,000.00
Miscellaneous $15,233.00
Total: $640,367.00
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CITY OF BLACKDUCK
Revenue Budget for 2019 General Fund

Account Description 2017 Budget 2018 Budget 2019 Budget
GENERAL FUND

R 101-31000 General Property Taxes $155,133.00 $170,686.74 $179,373.00
R 101-31030 Mobile Home Tax $800.00 $800.00 $800.00
R 101-31900 Penalties and Interest Del Tax $1,000.00 $1,000.00 $1,000.00
R 101-32000 Licenses and Permits $5,000.00 $5,000.00 $5,000.00
R 101-32240 Animal Licenses $200.00 $200.00 $200.00
R 101-33100 Federal Grants and Aids $0.00 $0.00 $0.00
R 101-33130 CDBG $0.00 $0.00 $0.00
R 101-33400 State Grants and Aids $0.00 $0.00 $0.00
R 101-33401 Local Government Aid $245,269.00 $253,712.00 $254,282.00
R 101-33403 Market Value Credit-MH $0.00 $0.00 $0.00
R 101-33404 PERA AID $1,113.00 $1,113.00 $1,113.00
R 101-33405 Market Value Credit - Real $0.00 $0.00 $0.00
R 101-33406 Market Value Credit-TIF $0.00 $0.00 $0.00
R 101-33407 Market Value Credit-AG $0.00 $0.00 $0.00
R 101-33416 Police Training Reimbursement $600.00 $0.00 $1,500.00
R 101-33423 State Police Aid $14,000.00 $14,000.00 $14,000.00
R 101-33424 State Fire Aid $19,000.00 $19,000.00 $19,000.00
R 101-33620 Other County Grants/Aid $70.00 $70.00 $70.00
R 101-34000 Charges for Services $8,000.00 $8,000.00 $8,000.00
R 101-34103 Zoning and Subdivision Fees $100.00 $0.00 $0.00
R 101-34108 Admin Charges to Other Funds $0.00 $0.00 $0.00
R 101-34110 Sale of Property $0.00 $0.00 $0.00
R 101-34202 Fire Protection Srvs $76,885.00 $76,885.00 $78,979.00
R 101-34781 Reservation Fees $0.00 $0.00 $0.00
R 101-35000 Fines and Forfeits $5,000.00 $5,000.00 $5,000.00
R 101-35102 Parking Fines $0.00 $0.00 $0.00
R 101-36100 Special Assessments $100.00 $100.00 $100.00
R 101-36102 Penalties and Interest $0.00 $0.00 $0.00
R 101-36200 Miscellaneous Revenues $4,000.00 $4,000.00 $4,000.00
R 101-36210 Interest Earnings $700.00 $700.00 $700.00
R 101-36220 Other Rents and Royalties $0.00 $0.00 $0.00
R 101-36230 Contributions and Donations $2,000.00 $2,000.00 $2,000.00
R 101-36231 Community Development Grants $0.00 $0.00 $0.00
R 101-36240 Reimbursements $250.00 $250.00 $250.00
R 101-39101 Sales of General Fixed Assets $0.00 $0.00 $0.00
R 101-39200 Interfund Transfer $0.00 $0.00 $0.00
R 101-39203 Transfer from Other Fund $0.00 $0.00 $0.00
R 101-39204 Intrafund Transfer $0.00 $0.00 $0.00
R 101-39269 Transfer from Liquor Fund $60,000.00 $65,000.00 $65,000.00
R 101-39282 Transfer fm Debt Service Fund $0.00 $0.00 $0.00
R 101-39300 Proceeds-Gen Long-term Debt $0.00 $0.00 $0.00
R 101-39330 Inception-Capital Lease Agmt $0.00 $0.00 $0.00
R 101-39331 Insurance Proceeds $0.00 $0.00 $0.00

$599,220.00 $627,516.74 $640,367.00









CITY OF BLACKDUCK
RESOLUTION NO: 2018-29

Resolution Establishing a Meeting Schedule for 2019

BE IT RESOLVED, that the regular meetings of the Blackduck City Council shall 
commence at 6:00pm and the meeting schedule for the Blackduck City Council for 
the year 2019 is as follows:

January................7

February..............4

March..................4

April ....................8

May .....................6

June ....................4

July......................8

August.................5

September ...........9

October ...............7

November ...........4

December ............9

Adopted by the City Council this 4th day of December 2018.  

Rudy Patch, Mayor Christina Regas, City Administrator



CITY OF BLACKDUCK
RESOLUTION NO: 2018-31

RESOLUTION APPROVING FINAL 2018 TAX LEVY, 
COLLECTABLE IN 2019

BE IT RESOLVED, by the City Council of the City of Blackduck, County of 
Beltrami, Minnesota, that the following sums of money be levied for the current 
year, collectible in 2019, upon the taxable property in the City of Blackduck, for 
the following purposes:

Total levy $252,138.00

BE IT ALSO RESOLVED, by the City Council of the City of Blackduck, that the 
Truth N Taxation Hearing was held on December 4th at 6:15 p.m. in the Council 
Chamber at Blackduck City Hall and where comment was requested.

The City Administrator is hereby instructed to transmit a certified copy of this 
resolution to the county auditor of Beltrami County, Minnesota.

Adopted by the City Council on December 4th, 2018

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator



  

2018-19 CHANGES 

Every year, the League of 

Minnesota Cities Insurance 

Trust (the Trust) Board of 

Trustees reviews our 

coverage to ensure it 

responds to the unique 

exposures faced by 

Minnesota’s cities. Many 

suggestions come from 

members and their 

insurance agents. Changes 

go into effect for 

property/casualty coverages 

renewing on or after 

November 15, 2018 and for 

workers’ compensation 

coverage renewing on or 

after January 1, 2019.  

 

 

 

 

 

CONTACT 

If you have questions about 

the coming year’s coverage 

changes, or if you have ideas 

for future coverage 

enhancements, contact your 

assigned underwriter at 

(651) 281-1200 or (800) 925-

1122.  

 

 
LEAGUE OF MINNESOTA CITIES INSURANCE TRUST 

2018-19 COVERAGE CHANGES 

AUTO COVERAGE 

Definitions for automobile and mobile equipment 

The definitions for automobile and mobile equipment in the auto 

liability and municipal liability coverages were modified to be 

better coordinated.  

Definition for motor vehicle 

The definition for motor vehicle was amended to more closely align 

with definitions in the Minnesota statutes related to 

uninsured/underinsured (UM/UIM) and basic economic loss (no-

fault/PIP) benefits.  

Snowmobiles 

While snowmobiles have historically been scheduled and charged 

as automobiles, they are better classified as mobile property for 

coverage and rating purposes. A wording change was made in the 

municipal liability coverage to clarify that municipal liability 

coverage applies for claims arising out of the use of a snowmobile. 

Street sweepers 

In some cases, street sweepers have been classified as 

automobiles, and in others, as mobile property. To ensure 

consistency, any street sweeper required by the state to be 

licensed or registered, or have a license plate, will now be 

classified as an automobile. This will have only minor coverage and 

premium implications. 

BOND COVERAGE (OPTIONAL COVERAGE) 

Faithful performance bond limits 

Members can obtain bond coverage through the Trust to cover 

both fidelity and faithful performance risks. Members can now 

purchase up to $3 million in bond limits, an increase from the 

previous $1 million maximum limit. The minimum available is still 

$50,000. Premium rates are based on the number of full-time 

equivalent employees and the limit of coverage selected.  

https://www.lmc.org/page/1/coverages.jsp
https://www.lmc.org/page/1/lmcit-bod-trustees-aboutlmc.jsp
https://www.lmc.org/page/1/lmcit-bod-trustees-aboutlmc.jsp
https://www.lmc.org/page/1/lmcit-staff-partners.jsp
https://www.lmc.org/media/document/1/lmcitautocoverage.pdf?inline=true
http://www.lmc.org/media/document/1/lmcitpropertycrimebondandpetrofundcoverageguide.pdf


2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LIABILITY COVERAGE 

Definitions for automobile and mobile equipment 

Change is noted in the section for auto coverage. 

Snowmobiles 

Change is noted in the section for auto coverage. 

Street sweepers 

Change is noted in the section for auto coverage. 

Union contract grievances 

We do not provide coverage when a grievance is brought, unless it 

is accompanied by a related covered claim. Coverage language 

was modified to confirm our traditional approach to these 

situations.  

PROPERTY COVERAGE 

Building code compliance costs 

In addition to costs to repair or replace damaged or destroyed 

property, the property coverage covers additional costs necessary 

to comply with most building compliance codes and requirements. 

This coverage does not extend to excluded property, such as 

paved surfaces, subsoil, pilings, building foundations, and most 

underground pipes. The coverage language has been clarified to 

more explicitly define the extent to which these compliance costs 

are covered. 

Mobile property 

Part of the claim valuation clause for scheduled mobile property 

units was restated in the relevant endorsement to make it easier to 

interpret.  

Property-in-the-open 

We have historically used one endorsement to broaden the 

definition of property-in-the-open and another to restrict it. To 

simplify the endorsement process, a new, single endorsement was 

created that can be used to both broaden and restrict the 

definition.  

Snowmobiles 

Change is noted in the section for auto coverage. 

Street sweepers 

Change is noted in the section for auto coverage. 

https://www.lmc.org/media/document/1/lmcitliabilitycoverageguide.pdf?inline=true
https://www.lmc.org/media/document/1/lmcitpropertycrimebondandpetrofundcoverageguide.pdf?inline=true
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ABOUT THE TRUST 

We understand the unique 

exposures faced by 

Minnesota cities and 

continually develop new 

coverages to address ever-

changing needs. Instead of 

coverage exclusion, the 

Trust emphasizes coverage 

inclusion. Trust staff have the 

expertise to address all 

coverage issues and 

concerns, giving busy city 

staff one less thing to worry 

about.  

 

WORKERS’ COMPENSATION COVERAGE 

Subrogation procedures 

Two clarifications were made regarding subrogation procedures. 

First, a statute that is referenced in the coverage has been updated. 

Second, it was clarified that subrogation recovery amounts are 

netted out for purposes of future experience rating calculations. 

 

 

https://www.lmc.org/page/1/about-lmcit.jsp
https://www.lmc.org/media/document/1/workerscompcoverageguide.pdf?inline=true


  

2018-19 RATES 

The League of Minnesota 

Cities Insurance Trust (the 

Trust) Board of Trustees 

annually reviews members’ 

projected losses and 

expenses to determine 

premium rates. Rates are 

then designed to fund these 

costs. In many years a 

contingency margin is 

included to limit future rate 

volatility if losses turn out to 

be higher than projected.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CONTACT 

If you have questions about 

the coming year’s premium 

rates, contact your assigned 

underwriter at (651) 281-

1200 or (800) 925-1122.  

 
LEAGUE OF MINNESOTA CITIES INSURANCE TRUST 

2018-19 PREMIUM RATES 

PROPERTY/CASUALTY PROGRAM 

The following rate changes will go into effect for property/casualty 

coverages renewing on or after November 15, 2018.  
 

 

For a member with a perfectly average mix of exposures, the 

average rate for all property/casualty coverages (property, 

liability, and auto) will increase less than 1%. However, specific 

rates within each of the liability classes shown in the table will 

fluctuate.  

 

Three other changes are occurring this year:  

1. We are modifying the rating methodology for auto liability 

coverage, which means some members’ premiums will 

increase and others will decrease because of the transition to 

the new rating method. Learn more about the new auto liability 

rating system.  

2. For property appraisals scheduled on or after January 1, 2019, 

we will begin conducting on-site property appraisals on all 

buildings, as well as any property-in-the-open location with a 

value of $1 million or greater. Learn more about the changes 

being made to the Trust’s property appraisal program.  

3. For certain coverages, we use an experience rating component 

to adjust members’ premiums. The formula for municipal 

liability has been updated, and we will begin using it in 2018-

19. The formula largely mirrors what we’ve always used, except 

that auto liability will no longer be included in the formula. A 

new formula for auto liability will likely be introduced next 

year. Learn more about experience rating.  

Coverage 

Rate 

Change 

Average liability rates  

Per household rate (land use liability) 

Per sewer connection rate (sewer backup liability) 

Per police officer rate (police liability) 

Per employee rate (employment liability) 

Annual expenditure rate (all other liability) 

0% 

-10% 

-10% 

10% 

0% 

0% 

Property rates 2% 

All other coverage rates 0% 

https://www.lmc.org/page/1/coverages.jsp
https://www.lmc.org/page/1/lmcit-bod-trustees-aboutlmc.jsp
https://www.lmc.org/page/1/lmcit-staff-partners.jsp
https://www.lmc.org/page/1/Property-Casualty.jsp
http://www.lmc.org/media/document/1/experienceratinginpremiums.pdf
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RATE IMPACT 

This year’s rate changes 

don’t necessarily mean your 

premiums will increase or 

decrease by that exact 

amount. That’s because 

premiums are also affected 

by changes in city 

expenditures, property 

values, payrolls, experience 

rating, and other exposure 

measures.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New auto liability rating method 

The method for calculating auto liability premiums is changing 

from a two-territory system based on geography to a single 

statewide rating system. The new model will reallocate premium 

costs among members, meaning auto liability premiums will 

increase for some and decrease for others. Following is the new 

rate schedule.  
 

 

To avoid steep increases for individual members, a transition 

mechanism is in place: 

1. No member’s total property/casualty premium will increase 

more than 15% per year; and 

2. No member’s auto liability premium will increase more than 

100% per year.  
 

If you have questions about this change or would like to discuss 

other ways to limit their impact, such as by increasing your 

deductible, contact your assigned underwriter.  

 

Changes to the Trust’s property appraisal program  

We contract with HCA Asset Management (HCA) to provide 

property appraisals to all members at no additional charge. Each 

member receives an appraisal once every seven years. This helps 

ensure members’ property premiums and coverage limits 

accurately reflect property values. Learn more about the Trust’s 

property appraisal program. 

 

For property appraisals scheduled on or after, January 1, 2019, 

HCA will conduct on-site appraisals on all buildings. In addition, 

appraisals will be conducted on any property-in-the-open location 

(e.g., monuments, golf courses, and bridges) with a value of $1 

Vehicle Class Old Auto Liability  

Rate Schedule 

New Auto Liability 

Rate Schedule 

 Urban 

Rate 

Rural 

Rate Statewide Rate 

Ambulance $179 $158 $135 

Antiques $48 $48 $32 

Fire Trucks $74 $30 $49 

Garbage Trucks $653 $653 $580 

Motorcycles $142 $142 $137 

Parks & Public Works 

(Heavy) 

$363 $186 $319 

Parks & Public Works 

(Light or Medium) 

$169 $163 $124 

Passenger Vehicles $205 $100 $71 

Police  $564 $383 $519 

Transit  $1,861 $1,861 $1,633 

http://www.lmc.org/media/document/1/lmcitpropertyappraisalprogram.pdf
http://www.lmc.org/media/document/1/lmcitpropertyappraisalprogram.pdf
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ABOUT THE TRUST 

Because members are 

committed to the Trust’s not-

for-profit philosophy, we can 

retain a healthy fund 

balance, which in turn helps 

members avoid premium 

rate fluctuations. Trust funds 

not needed for claims, 

expenses, or reserves are 

returned to members as a 

dividend. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

million or greater to arrive at an estimated replacement cost value 

for each. Mobile property (e.g., tools, bobcats, and tractors) will 

not receive an on-site appraisal but assistance in estimating mobile 

property values is available by request. This approach will help 

reduce the burden on members that desktop valuations can create 

and decrease the risk of inaccurate values that can lead to 

insufficient coverage in the event of a loss.  
 

WORKERS’ COMPENSATION PROGRAM 

Members with renewals on or after January 1, 2019 will see a 1% 

average increase in overall workers’ compensation premium rates. 

There will also be adjustments to the relative rate levels for various 

job classes. See the following page for the new relative rate levels. 

 

We use, to the extent possible, member loss experience for the 

preceding five-year period to determine rates for job classes. 

Every three years a detailed analysis is performed to verify the 

rates are properly allocated among the job classes. Where we 

don’t have enough volume to assure plausible rates, the Trust 

supplements its data with data from the Minnesota Workers’ 

Compensation Insurance Association. Because we provide 

coverage for almost all cities and most special purpose local 

government entities in Minnesota, the Trust can base its rates on 

the actual loss history of city-related payroll classes in Minnesota. 

And, because the Trust is a not-for-profit, member-owned 

organization, our goal is to avoid claims and maintain rates at low, 

sustainable, and steady levels.   

 

The effect of these adjustments will depend on a member’s own 

payrolls, job classifications, and associated rate changes. For a 

member with a typical mix of payrolls, class increases and 

decreases will largely offset each. As a result, most members will 

see a rate change within a relatively narrow band above and below 

the average 1% premium rate increase. However, a special 

purpose entity with most of its payroll in one or two classes could 

see a bigger effect.  

 

 

 

 

 

 

 

 

  

 

https://www.lmc.org/page/1/about-lmcit.jsp
https://www.lmc.org/page/1/workers-compensation.jsp
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RATE CHANGES 

The property/casualty and 

workers’ compensation rate 

changes for 2018-19 reflect 

changing loss patterns in 

recent years. In addition, the 

Trust Board has balanced 

maintaining low rates with 

the importance of 

maintaining a fund balance 

sufficient to limit rate 

volatility. 

Rate Relativity Adjustments Effective Jan. 1, 2019 

This table details 2019 class rate changes for the bulk of city payrolls. 

Most job class rates are shown per $100 of payroll.  

Rates for volunteer firefighters are shown per 100 of population. 

Class 

Code 
Description 2018 Rates 2019 Rates 

Rate 

change  

5506 Street construction $9.66 $9.04 -6% 

7380 Ambulance $5.86 $5.35 -9% 

7381 Ambulance: volunteer $16.98 $10.45 -38% 

7502 Gas company $5.12 $6.95 36% 

7520 Waterworks $4.42 $3.81 -14% 

7539 Electric & steam plant $4.26 $3.21 -25% 

7580 Sewage disposal plant $4.89 $4.56 -7% 

7706 Firefighters $8.65 $7.89 -9% 

7708 Firefighters: volunteer $225.57 $232.86 3% 

7716 

Firefighters: non-

smoking $7.79 $7.10 -9% 

7718 

Firefighters: volunteer, 

non- smoking $203.01 $209.57 3% 

7720 Police $4.90 $5.56 13% 

7721 Police: non-smoking $4.41 $5.01 14% 

7722 Police reserves $2.47 $2.03 -18% 

7723 

Police reserves: non-

smoking $2.22 $1.83 -18% 

8017 Off sale liquor store $4.38 $3.97 -9% 

8227 City shop & yard $3.87 $4.25 10% 

8810 

Clerical office 

employees $0.72 $0.71 -1% 

9015 Building maintenance $5.24 $6.75 29% 

9033 Housing authority $3.03 $2.66 -12% 

9060 Golf course $1.99 $1.16 -42% 

9063 Community centers $2.79 $2.49 -11% 

9084 On sale liquor store $5.59 $3.07 -45% 

9102 Parks $5.27 $5.48 4% 

9182 City arena operations $2.58 $3.33 29% 

9403 Garbage $9.99 $8.64 -14% 

9410 Municipal employee $0.55 $0.61 11% 

9411 

Elected or appointed 

officials $0.42 $0.49 17% 
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