
 

 
1. CALL TO ORDER – Mayor Rudy Patch

a. Pledge of Allegiance
b. Roll Call

 
2. APPROVAL OF AGENDA

 
3. CLOSE THE REGULAR COUNCIL MEETING AND OPEN THE PUBLIC HEARING – Mayor Patch

a. Convene Meeting/Introductions - Mayor Patch
b. Description & Reason for Public Hearing- Vacation of Morris Ave East – Bob Klug Sr. Planning 

Commission & Christina Regas, City Administrator
c. General Question and Answer - Christina Regas, City Administrator

 
4.   CLOSE THE PUBLIC HEARING AND RE-OPEN THE REGULAR COUNCIL MEETING – Mayor 

Patch

5.  PLANNING COMMISSION RECOMMENDATION TO BLACKDUCK CITY COUNCIL –  
  a.   Resolution Vacating Streets and Alleys in Lee’s Addition Revision – 

b.   Application for Zoning Application #2018-01 – Darrell Gross 
 

4. CONSENT AGENDA –All items listed under the Consent Agenda, unless removed from the Consent 
Agenda shall be approved by one Council motion.
 

a.  June 4th, 2018 Council Meeting Minutes 

b.  June 12th, 2018 Golf Board Meeting Minutes 

c.  June 13th, 2018 Blackduck Development Corp. Meeting Minutes 

d.  June 14th, 2018 Liquor Committee Meeting Minutes 

e.  June 18th, 2018 Council Work Session Minutes 

f.  June 20th, 2018 Planning Commission Meeting Minutes 
g. June 2018 Fund Balance Report 
h. June 2018 Bills 
i. YTD June 2018 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

j. June 2018 Month End Remittance Report
k. May 2018 LG216 Lawful Gambling Monthly Rent Report 
l. June 2018 Revolving Loan Fund Bills 
m. Final Approval NEI Bottling Liquor Store Contract Extension Addendum
n. 2018 Annual Continuing Disclosure Report from Ehlers
o. Final Approval Deputy Clerk resignation letter
p. Final Approval July new Part time hire(s)
q. June 2018 Property Tax Settlement Statement

 
 
 

4. BLACKDUCK FORUM – Visitors may share their concerns with Council on any issue, which is not already on the 

agenda.  Each person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it 
becomes redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at the time.

 



 
5. PROJECT GRADUATE – John Eggers, Guest speaker

a. Project Graduate = 100% Graduation Rate
 

6. PUBLIC WORKS REPORT – Bob Klug Jr., Public Works Supervisor
a. Northern Irrigation Proposal – electrical upgrade of Irrigator #1
b. 2018 Capital Improvement Plan - Adoption

 
7. LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager

 
8. LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief

 
9. GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent

a. Golf Board Meeting – August 7th, 2018
 

10. LIBRARY REPORT – Kelly Hanks, Head Librarian
 

11. ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
a. Resolution 2018-12 – Resolution authorizing ballot question (referendum) for local option sales tax
b. Donation Requests –

i. Blackduck Chamber Liability Insurance
ii. Backwoods Bash

c. Letter of Intent for City Council member appointment – Paige Moore
i. Resolution 2018-14 – Resolution appointing Paige Moore to the Blackduck City Council 
ii. Oath of Office – Council member Moore

d. Quarterly Potential Refunding of Existing Bonds opportunities report – Todd Hagen, Ehlers

e. Reminder July 23rd, 2018 Council Work Session

f. Reminder August 6th, 2018 Council Meeting
 

12. COMMUNITY EVENTS/GOOD THINGS HAPPENING – 
a. City of Blackduck Employee Anniversaries –

i. Tarren Patch - (July, 2015)
ii. Scott Geerdes – (July, 2013)

iii. Bailey Baumbartner – (July, 2015)
iv. Andrew Jespersen – (August 2016)

b. Blackduck Development Corporation Meeting –July 11th, 2018 @ 11:00am

c. Blackduck Chamber Meeting – July 18th, 2018 noon @ The Pond
d. Blackduck Planning Commission Meeting – July 18th, 2018 @ 2pm  Canceled for July

 
13. ADJOURN
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CITY OF BLACKDUCK
RESOLUTION NO: 2018-13

A RESOLUTION AUTHORIZING THE VACATION OF STREETS AND 
ALLEYS IN THE LEE’S ADDITION

WHEREAS, the Blackduck City Council has determined to vacate certain streets and alleys in the 
Lee’s Addition in 1980;

AND WHEREAS, a public hearing was held on October 21, 1980 before the City Council in the 
City Hall after due published and posted notice had been given by the clerk on October 2 and 
October 9, 1980 and all persons interested were given and opportunity to be heard,

AND WHEREAS, the City Council of the City of Blackduck recommends needed clarification of 
the wording of said streets and alleys vacated in 1980’

AND WHEREAS, a public hearing was held on July 9th, 2018 before the City Council in the City 
Hall after due published and posted notice had been given by the clerk on June 15 and 29th, 2018 
and all persons interested were given and opportunity to be heard to clarify said streets and alleys,

AND WHEREAS, it appears that it will be for the best interest of the City to vacate such streets 
and alleys and revise the original resolution signed by the City Council in 1980;

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Blackduck 
resolves the streets and alleys described below are hereby vacated:

1. Fourth Street East – from Margaret Avenue to Northern Avenue
2. Morris Avenue East – from Third Street Northeast to Fourth Street East
3. Fifth Street East – from Margaret Avenue to the North Property Line of the Lee’s 

Addition
4. Northern Avenue – from Fourth Street Northeast to Fifth Street Northeast
5. Morris Avenue – from Fourth Street Northeast to Fifth Street Northeast
6. Platted Alley – from Margaret Avenue to the North Property line of the Lee’s Addition 

running blocks 4, 5, & 8 of the Lee’s Addition

The foregoing resolution was offered by Councilmember ________, and upon due second by 
Councilmember _________, was passed by the following vote:

Roll Call:  Ayes: ____________________________     Nays:
Motion Passed: 

APPROVED: ATTEST:

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator



³
These data are provided on 
an "AS-IS" basis, without 
warranty of any type, 
expressed or implied, including 
but not limited to any warranty 
as to their performance, 
merchantability, or f itness for 
any particular purpose. This map is not a substitute for accurate field surveys or for locating actual property lines and any adjacent features.

Darrell Gross

Date: 5/7/20181:2,817

Beltrami
County
Minnesota
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BLACKDUCK CITY COUNCIL MEETING

MONDAY JUNE 4TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

CALL TO ORDER:  The City Council of the City of Blackduck met in Regular Session at Blackduck 
City Hall at 6:00p.m. June 4th, 2018.  Meeting called to order by Mayor Patch and the Pledge of 
Allegiance was stated.

ROLL CALL:
Councilors present: Mayor Patch, Councilors Sellon, and Kolb

Councilors Absent: Molnar

Staff Present:  City Administrator Christina Regas, Public Works Supervisor Bob Klug, Liquor Store 
Manager Shawnda Lahr, Lead Bartender Melissa Guellete, Fire Chief Brian Larson, and Chief of Police Jace 
Grangruth

Others Present:  Jon Roscoe, Miller McDonald, and Jordan Shearer, Blackduck American

APPROVAL OF AGENDA –Moved by Mayor Patch and seconded by Councilor Sellon to approve the 
agenda as submitted.  Motion carried unanimously.

CONSENT AGENDA – Moved by Councilor Kolb and seconded by Councilor Sellon to approve the 
consent agenda as submitted:

a. May 7th, 2018 Council Meeting Minutes
b. May 9th, 2018 Blackduck Development Corp. Meeting Minutes
c. May 16th, 2018 Planning Commission Meeting Minutes
d. May 21st, 2018 Council Work Session Meeting Minutes
e. May 2018 Fund Balance Report 
f. May 2018 Bills 
g. YTD May 2018 Income Statements 

a. Water, Sewer, Pine Tree Park, and Golf Course
b. Liquor Store

h. May 2018 Month End Remittance Report
i. April 2018 LG216 Lawful Gambling Monthly Rent Report 
j. May 2018 Revolving Loan Fund Bills 
k. Final approval of May/June Part-time & Seasonal employees
l. Special Event/Community Festival Liquor License Application 2018-01– Blackduck 

American Legion July 14, 2018
m. Final approval of Sanitary Sewer Discharge Permit 2018-02 – Juelson Plumbing & 

Heating
n. MN Investment Fund State funded RLF One-Time Exception Submitted 20% returned 

funds – final approval

Motion carried unanimously.

BLACKDUCK FORUM – 
No one present to speak.
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BLACKDUCK CITY COUNCIL MEETING

MONDAY JUNE 4TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

2017 FINANCIAL AUDIT PRESENTATION – Jon Roscoe, Miller McDonald
1. Board Presentation Report – Roscoe presented a 5-year summary of the fund balances and 

expenditures for the City of Blackduck funds.  Roscoe noted the difference amounts of fund 
balances and the number of months the City can operate from the fund balances.  Roscoe noted 
the differences in expenditures and revenues for all enterprise funds.

2. Financial Audit Report – Roscoe presented a summary of the 2017 Financial Audit and its 
findings to the public and council.  Roscoe reviewed the new findings.  

a. Finding 2017-01 was related to pledge collateral pertaining to the road project and an 
invoice that was not paid and just a timing issue no action plan needed.  

b. Finding 2017-02 was related to debt service for the equipment bond for the golf course.  
Roscoe explained the City will need plan other dollars to cover the golf debt if the 
enterprise fund cannot fund the debt itself or levy for the debt each year.  

c. Findings 2017-03 & 04 are repeated from prior years related to filing of the financial 
statements with the State Auditor and who files the statements and the separation of 
duties in the financial responsibilities of the City.  Roscoe summarized that most smaller 
cities have other auditors complete the filings and review the responsibilities instead of 
having the City hire additional staff to complete those duties.

FIRE DEPARTMENT REPORT – Brian Larson, Fire Chief  
1. Resolution 2018-11 – Resolution approving a gambling license for the Blackduck Baseball Inc. – 

Moved by Mayor Patch and seconded by Councilor Kolb to approve Resolution 2018-11 for a 
gambling license for the Blackduck Baseball Inc.  Motion carried unanimously.

2. Training Storage Unit Purchase – Chief Larson outlined the costs associated with attaining a 
training container for the Blackduck Fire Department.  Moved by Mayor Patch and seconded by 
Councilor Kolb to approve the-a purchase and set up fees associated with securing a training 
container not to exceed $4,000.  Public Works Supervisor Klug requested purchasing gravel for a 
base for the trailer to rest on.  Chief Larson reported the shipping, plumbing, and set up fees will 
be minimal.  Chief Larson reported to the council that the only items allowed to be burned in the 
container is wood and straw, nothing flammable that would emit any harmful smoke.  Chief 
Larson reported the container would be located near the hydrant – water source on the vacant City 
owned parcel adjacent to the City Garage on Railroad Ave.  Hearing no further discussion on the 
motion Mayor Patch called for a vote on the motion.  Motion carried unanimously.

3. Final Approval new Volunteer Fire Fighter – Chris Collison – Moved by Councilor Kolb and 
seconded by Councilor Sellon to approve the hiring of Chris Collison as a new Volunteer Fire 
Fighter for the Blackduck Fire Department.  Motion carried unanimously.
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BLACKDUCK CITY COUNCIL MEETING

MONDAY JUNE 4TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

PUBLIC WORKS REPORT – Bob Klug Jr., Public Works Supervisor
1. Resolution 2018-10 – Resolution authorizing the City of Blackduck to be a party to Minnesota 

Water Agency Response Network (MnWARN) – Moved by Councilor Kolb and seconded by 
Mayor Patch to approve Resolution 2018-10 authorizing the City of Blackduck to be a party to 
MnWARN.  Public Works Supervisor Klug recommended the City pass the resolution for future 
mutual aid with other public works agencies in the State of MN.  Klug reported that MnWARN 
would help with a catastrophic issue with water or wastewater in our City.  Councilor Sellon 
asked if the City is only called upon to respond if the City has the resources.  Klug confirmed yes.  
Hearing no further discussion Mayor Patch called for a vote on the motion.    Motion carried 
unanimously.

2. Minnesota Water Agency Response Network (MnWARN) Mutual Aid Agreement – Moved by 
Mayor Patch and seconded by Councilor Kolb to approve the Mutual Aid Agreement with 
MnWARN.  Councilor Kolb asked who sits on the board outlined in the agreement.  Klug stated 
it has a representative from each region.  Councilor Kolb asked who sits on the board from our 
region.  Klug did not have that information but would find out for the council.  Hearing no further 
discussion Mayor Patch called for a vote on the motion.  Motion carried unanimously.

LIQUOR STORE REPORT – Shawnda Lahr, Liquor Store Manager
1. Ice Machine Quotes – Naylor’s, Higgins, AL Supply, Base price for Part – Lahr reported the ice 

machine at The Pond had broke recently and she brought to the council quotes on replacement 
parts and machines for council to consider.  Moved by Mayor Patch and seconded by Councilor 
Sellon to approve a budget not to exceed $5,123 to replace the broken ice machine.  Council 
requested Lahr request a timeline for delivery, if removal of the old unit is included in quotes 
from Naylor’s or Higgins; and find out if a local plumber can install the replacement unit if the 
Pond were to order the part instead of having a vendor order and install it.  Naylor’s quoted price 
installed was $5,123; Higgin’s quoted price installed was slightly higher at $5,509.  

2. Parking Lot - Regas requested the Liquor Committee meet in June to continue the process to 
replace the parking lot.  Regas will request a date from all committee members that will work and 
report back.

3. Income Statements – Councilor Kolb asked for clarification on the reduction in inventory dollars 
on the May income statements compared to 2017.  Regas reported the inventory cost is what is 
owned by the Pond and does not have anything pertaining to lost product.  Lahr believed the 
reported revenue in May was higher than what she keeps track of.  Regas reported she would re-
review the income statements sent and report back if any changes are needed.

 
LAW ENFORCEMENT REPORT – Jace Grangruth, Police Chief

1. Report –  Chief Grangruth reported the turbo in the squad has had issues and Ford cannot find the 
problem.  Grangruth stated the squad is in working condition but emits large amounts of smoke 
out the back when acceleration happens.  Council and Administrator recommended Chief 
Grangruth prepare quotes for review at the next work session to begin the replacement of the 
existing squad.  Nothing further at this time.
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BLACKDUCK CITY COUNCIL MEETING

MONDAY JUNE 4TH, 2018 6PM

REGULAR COUNCIL MEETING MINUTES

GOLF COURSE REPORT – Jim Andersen, Golf Course Superintendent
1.  Golf Board Meeting – June 12th, 2018 – Regas stated the next golf board meeting is June 12th.  

Chief Grangruth mentioned he received a nice compliment on the course from a guest staying at 
the campground.  Nothing further.

LIBRARY REPORT – Kelly Hanks, Head Librarian
No Report submitted

ADMINISTRATOR’S REPORT – Christina Regas, City Administrator
1. Public Hearing Requested -  Resolution Vacating Streets & Alleys in the Lee’s Addition -  Regas 

requested council call a public hearing for the clarification of a vacation on Morris Ave that was 
approved by resolution in October of 1980.  Mayor Patch called for the public hearing to beheld 
prior to the July 9th, 2018 regular council meeting.  Nothing further.

2. Reminder June 18th, 2018 Council Work Session
3. Reminder July 9th, 2018 Council Meeting

COMMUNITY EVENTS/GOOD THINGS HAPPENING – 
1. City of Blackduck Employee Anniversaries –

Terry Frenzel - (June, 2000)
Natasha Stadstad – (June 2016)

2. Blackduck Development Corporation Meeting –June 13th, 2018 @ 11:00am
3. Blackduck Chamber Meeting – June 20th, 2018 noon @ Restaurant 71
4. Blackduck Planning Commission Meeting – June 20th, 2018 @ 2pm

OTHER NEW BUSINESS – No new business was brought to Council.

ADJOURN – Moved by Mayor Patch and seconded by Councilor Kolb to adjourn the meeting at 
7:25pm.  Motion carried unanimously.

________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor



1 | P a g e

BLACKDUCK MUNICIPAL GOLF COURSE

GOLF BOARD MEETING MINUTES

TUESDAY JUNE 12TH, 2018 @ 3:00PM

CALL TO ORDER:  Golf Members and City Staff met for the purpose of discussing the 
Blackduck Municipal Golf Course at golf course at 3:00pm on June 12th, 2018.

ROLL CALL:

City Staff present:  Jim Andersen Golf Course Manager & Superintendent & Christina Regas 
City Administrator

Members present:  Dawn Jourdan and Kevin Erpelding

Councilor present:  Rudy Patch

Others present:  none

Members absent:  none

OLD BUSINESS –
1. Donations – 

a. Al Gerner Estate Donation & Senior Tee Box Construction Update – Andersen 
reported he is behind on the progress of the tee box.  It still needs to be leveled 
and seeded.  Berg has not ordered the sign and is aware of that Andersen is behind 
in its progress.

2. Website Design Angler – 
a. Photos – nothing discussed

3. Tee Box Sponsorship Program- 
a. New Sponsor Signs – new signs are up
b. Order of Replacement Tee Box signs – Regas reported Andersen will start 

the process to order replacement signs for the remaining older tee boxes as 
two have had recent damage due to age.

4. Golf Cart Rental Waiver – waivers are being used, Pam is working on another way to 
number the keys.

5. Memberships – Paid Members – Regas submitted for review the current paid members 
highlighting any new members.

1. Tournaments Scheduled –
a. Hoot n Holler – June 23rd

b. 7-Clans Kids Tournament – July 5th

c. Sherman Brown – August 18th 
d. Drakes Scramble – August 19th 

i. Additional Cart Rental – Regas reported the Drakes scramble would like 
12 more carts for the event.  Erpelding reserved 12 carts at $40/cart + 
$350 delivery fee.  Regas stated that if Sherman Brown and the Firemen’s 
would like to rent the carts too then the delivery fee could be spread over 
the 3 tournaments.  Regas reported the Boosters will meet June 13th and let 
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BLACKDUCK MUNICIPAL GOLF COURSE

GOLF BOARD MEETING MINUTES

TUESDAY JUNE 12TH, 2018 @ 3:00PM

the course know if the rental fee of $18/person per cart for the Drakes 
Scramble is approved.  Regas stated that $18 will just cover the cost of the 
rental and not make the course any additional revenue.  Patch stated he 
will discuss it with the Firemen’s tournament organizers and report back.  
Andersen stated he will ask Exner to reach out to the Sherman Brown 
tournament organizers and find out how many carts they would like to 
rent.  

e. Firemen’s Scramble – August 26th 
2. MGA Liaison – Jourdan has accepted the liaison position but has not received anything 

that has been worth sharing with the course.  Jourdan mentioned she received an invite 
for a meeting in the cities but could not attend.

3. Traveling League – nothing discussed
4. Next Meeting – August 7th, 2018

NEW BUSINESS – 
1. Projects to Work on – Andersen reported work that needs to be completed on various 

greens on the course.
a. #5 Green – the expansion is still in progress, Andersen will have it seeded and 

roped off soon.
b. #4 Steps on Tee Box- Erpelding reported the steps on #4 need work and are not 

safe.  Andersen will on the replacement of the steps with pavers.
c. #5 Men’s Bridge – Jourdan reported the #5 men’s bridge needs a few new boards 

as one is now broken.  
d. #6 Cart Bridge – bridge will need repair and leveling.  Patch suggests contacting a 

contractor to look at it for repair.
e. New Plants for the Pond –  Jourdan stated the Ladies League is raising money to 

purchase new plants for around the pond on #5.
f. Repair on #1 Green – Andersen reported he will be verticutting the sod off of #1 

green that suffered snow mold this past winter and plant it onto the putting green 
temporarily until the young seed can plant.

2. Pro-Shop items to discuss –
a. Coke cooler is now fixed
b. Henry’s is ordering microwaveable pizzas for sale
c. Purchase one set of left-handed women’s rental clubs

ADJOURN – Meeting adjourned at 4:05pm.
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Blackduck Development Corporation Meeting Minutes
June 13th, 2018 11:00am
Good Samaritan Society Community Room

Members Present: Dwight Kalvig, Christina Regas, Daryl Lundberg, Grant Frenzel, Joe Kapaun, Andrea 
Major, Jim Wolden, Charlie Anderson, Mike Rice, and Steve Cochems

Guests Present:  Mary Thompson, Jack Buhn, and Jim Benson
 

I.       Called to Order - Meeting was called to order at 11:00 AM
II.       Secretary’s Minutes – Moved by Cochems and seconded by Lundberg to approve the minutes from 

the May 9th, 2018 meeting as written.  Motion carried unanimously.
III.       Treasurer’s Report – Moved by Rice and seconded by Lundberg to approve the treasurer’s report 

as submitted.  Motion carried unanimously.
IV.       Old Business

a. Housing Projects –  
1. Remaining BDC owned Wolden Property – Frenzel reported no further movement 

on the sale of the remaining property to Krabbenhoft.  It was discussed to give 
Krabbenhoft another opportunity at a closing date and then move forward with 
working toward selling the property to another interested party or keeping it and 
parceling it off.  Nothing further.

b. Promoting Blackduck – Presentation from Jack Buhn & Jim Benson – “Looking from the 
Future” – After the presentation the group discussed how to take the words of advice from Buhn 
and Benson and move forward.  There was much discussed regarding what makes Blackduck a 
great community to move to and how to market it.  There was additional discussion on creating a 
vision to promote Blackduck is the Best Community to live in within 20 miles of Bemidji.  The 
group made suggestions on ‘living what is believed’ so that the public hears and listens.  

c. Sanford Clinic Expansion – nothing discussed.
d. Support for New Financial Institution – nothing discussed.
e. Buying bad houses for demolition – Thompson stated that the housing rehab funds received by 

the City have had no applications and that potentially the City may be able to use the funds for 
demolition and acquisition of older homes in the City to offer new home construction.  Regas 
stated she will reach out to Thompson.

f. Mychael Stittsworth – Regas reported the dinner planned on June 20th, 2018 to partner local 
farmers with Stittsworth meats has 39 farmers planning on attending.  Nothing further.

V.    Adjourn - Moved by Regas and second by Kalvig to adjourn the meeting at 1:00 PM.

Minutes taken and typed by:   Christina Regas, BDC Secretary
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CITY OF BLACKDUCK

LIQUOR COMMITTEE MEETING MINUTES

THURSDAY JUNE 14TH, 2018 2:00PM

THE POND, BLACKDUCK, MN
The Liquor Committee for the Pond met at The Pond on Thursday June 14th, 2018 @ 2:00pm.

Committee members present:  Christina Regas, Rudy Patch, Shawnda Lahr, 

Committee members absent: Jason Kolb

Others Present: Bob Klug, Public Works Supervisor

Topics discussed included the following:

OLD BUSINESS:

1. Parking Lot Resurfacing – The committee discussed revised plans to the parking lot resurfacing 
to include a 6’ concrete walkway along the south and west sides of the building.  The walkway 
would have a curb on it which will be a more suitable substitute for the existing parking stops and 
allow for a safer walking surface and easier surface to shovel and keep clean from snow in the 
winter time.  Cost of the additional concrete walkway will run $6800 + the cost of foam 
insulation.  The committee further discussed to hold off on resurfacing the north and northeast 
sides of the parking lot to save costs and to plan for a more suitable surface for delivery trucks, 
and the garbage dumpsters to have a surround.  Klug reported work could begin that week to 
remove the old asphalt and begin the concrete.  The committee discussed the costs for the lot and 
agreed to allow the funds to come from existing cash balances of the Liquor fund.  The committee 
agreed to move forward on the reconstruction.

NEW BUSINESS:
2. New Ice Machine – The committee reported that NEI Bottling of Bemidji can supply the Pond 

with a new ice machine to replace the broken unit currently owned by the Pond.  NEI Bottling 
offered to install and assume any service costs in exchange for an extension of the current 3-year 
contract for 2 existing years.  Lahr and Patch were both in favor of the revision of the contract 
noting it will save the costs associated with purchasing a new unit recently approved by the 
Council at the June regular meeting of up to $5100.  NEI Bottling will be able to install the new 
unit June 15th.  The committee agreed to the contract because after receiving additional local 
quotes from other heating and cooling vendors, the costs to the Pond would still be the same as 
the two quotes from Higgins and Naylor’s for a new unit.  The committee agreed it was the best 
course of action.  Nothing further.

No further topics were discussed.

The committee adjourned the meeting at approximately 2:40pm.

__________________________                          ____________________________
Christina Regas, City Administrator                            Rudy Patch, Mayor
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BLACKDUCK CITY COUNCIL WORK SESSION

MONDAY JUNE 18TH, 2018 6:00PM

WORK SESSION MEETING MINUTES

CALL TO ORDER:   The City Council of the City of Blackduck met in a scheduled work session at the City Hall at 
6:04 p.m. on June 18th, 2018.

Roll Call
Councilors present: Mayor Patch, Councilors Sellon, Kolb, 

Councilors Absent: Molnar 

Staff Present:  City Administrator, Christina Regas, Public Works Supervisor, Bob Klug, and Chief of Police, Jace Grangruth 

Others Present: none

The meeting was called to order at 6:00pm the Pledge of Allegiance was not recited.

Topics covered in the work session were as follows:

OLD BUSINESS –

1. City of Blackduck Council Seat – 2018 General Election Filing Period – 7/31/18 – 8/14/2018 – Regas 
reported the filing period begins on July 31st and Councilor Molnar’s seat will be vacant as well.

2. Capital Improvement Plan & city Sales Tax Proposal -
1. Resolution 2018-12 – Regas discussed a draft of the Resolution for council approval for the City Sales 

Tax proposal for the ballot in November.  Mayor Patch asked what the amount was that the 
department of revenue reported the City could receive if the .5% was approved.  Regas reported the 
2015 amount could be $30,000 annually.  Councilor Sellon confirmed the request on the ballot would 
be for a .5% sales tax increase for 20 years.  Regas stated yes, however, the time of 20 years could be 
longer based on the duration of the street projects.

2. Adoption of Plan – revisions in the works
3. Deputy Clerk Vacancy – Regas reported the position is posted for the deputy clerk position.  Regas requested 

the interview process be done by herself and another supervisor and report to council the top two 
recommendations to hire.  Regas stated the proposed plan is to have a candidate begin within a month’s time 
pending qualified applicants.  Mayor Patch stated Regas could report back to Council with her 
recommendation.  Councilor Kolb asked if Regas will hold candidates to the two-year degree in accounting.  
Regas stated yes or the equivalent of experience in book keeping.  Regas concluded she will look at the overall 
experience of the candidates.

4. 2019 Budget Planning Process – Nothing discussed

NEW BUSINESS –

1. Northern Irrigation Proposal – Klug reported that an irrigator #1 (+25 years) is in need of converting 
4 tower pivots to new controls.  Klug stated he is having major issues with the irrigator due to being 
hit by lighting more than once and not having any insurance claims made.  Klug stated the electrical 
panel has been rigged up to work for several times.  Klug reported the cost to replace the panel and 
switches would cost $6500.  Klug reported the farm lease agreement signed in 2018 will allow to assist 
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BLACKDUCK CITY COUNCIL WORK SESSION

MONDAY JUNE 18TH, 2018 6:00PM

WORK SESSION MEETING MINUTES

in paying for the service plus the funds coming in for the sewer discharge tickets.  Regas would 
confidant the cost could be offset in 2018 with the additional revenues.  Mayor Patch confirmed the 
revenue for the farm lease and sewer discharge goes to the Sewer fund.  Klug would like to repair #1 
irrigator in 2018 and then budget in 2019 and 2020 for the other two that need updating.  Klug will be 
requesting the funding at the July council meeting.  Nothing further.

2. New Police Squad quotes – Chief Grangruth presented to council quotes for a replacement squad.  
Options include a Dodge Ram 1500; a F150 Pursuit; a Chevy 1500; or a Chevy Yukon.  Grangruth is 
in favor of the Dodge Ram 1500 or the F150 Pursuit.  Based on fleet pricing and experience speaking 
with Beltrami County Grangruth believes the Dodge Ram 1500 would be the vehicle to pursue.  
Grangruth further reported the department could keep the existing squad and still afford to fund the 
purchase of a new squad.  Regas suggested Grangruth pursue the Dodge Ram and get a final quote for 
all the necessary options with the equipment installed from Roger’s Two Way and report back to the 
Council.  Grangruth continued to discuss the need to decide the fate of the old Crown Victoria squad.  
Grangruth suggested either donating or doing a sealed bid and sell it.  Regas suggested the Council 
discuss the fate of the Crown Victoria separately.  Grangruth asked for feedback on the dealer to work 
with for state bid pricing either Hibbing or Burnsville.  The Council requested Hibbing as it was the 
same dealer that worked with Public Works and the new City Vehicle.  

3. Drone Policy – Grangruth requested the council consider approving in the future a drone policy for 
the Grangruth to use his personal drone for police reasons.  Grangruth stated he would work with 
Regas on the policy and bring the recommended document to council at a future work session.  
Nothing further.

4. Donation Requests for July Meeting – Regas reported two donation requests that will need approval 
on at the July meeting.  Regas stated the requests are from the Blackduck Chamber for the Liability 
Insurance, and the Backwoods Bash.  Regas will have a history of donation amounts for council to 
review at the July meeting.  Nothing further.

5. Rehab Housing Funds convert to Acquisition & Demolition for New Housing – Regas reported to 
council the request of HRDC to use the rehab funding for another use.  Mary Thompson and Tim 
Flathers are looking into if DEED will allow the acquisition and demolition of old residential property 
and then rebuilding new single-family homes.  The council was in favor of looking into the options of 
using the funding for demolition and rebuilding new single-family homes.  Nothing further at this 
time.

5. ADJOURN – Council adjourned their work session at 7:20pm.  

__________________________                                      ____________________________
Christina Regas, City Administrator                                      Rudy Patch, Mayor
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BLACKDUCK PLANNING MEETING 

WEDNESDAY June 20th, 2018 2:00PM

REGULAR MEETING & PUBLIC HEARING MINUTES

CALL TO ORDER:  Commissioner Klug called the Planning meeting to order at 2:00pm.

ROLL CALL:
Commissioners present: Bob Klug Sr., Ernie Tindell, Kurt Benson, and Kurt Cease

Commissioners Absent: Russel Kunkel

Staff Present:  City Administrator Christina Regas, 

Others Present:  Darrell Gross

Open Public Hearing – Moved by Commissioner Benson and seconded by Commission Cease to close 
the regular Planning meeting and open the Public Hearing.  Motion carried unanimously.

Public Hearing – Commissioner Klug called for introductions and Regas reported not changes to 
the zoning application 2018-01 from Darrell Gross had been made.  Regas reported that no other 
property owners requested information regarding the rezoning application and no one was present 
at the public hearing.  
Application 2018-01 – Moved by Commissioner Benson and seconded by Commissioner Tindell 
to approve the rezoning application as submitted and recommend to the Blackduck City Council 
for approval.  Motion carried unanimously.

Close the Public Hearing – Moved by Commissioner Benson and seconded by Commissioner Cease to 
close the public hearing and re-open the regular planning meeting.  Motion carried unanimously.

Approval of Minutes – Moved by Commissioner Benson and seconded by Commissioner Cease to 
approve the minutes of the May 16th, 2018 regular meeting.  Motion approved unanimously.

Old Business

No other old business heard.

New Business –  

Resolution Vacating Streets and Alleys in the Lee’s Addition from 1980 – Regas reported to the 
Commission the issue discovered while confirming the vacation of streets and alleys in the Lee’s addition 
form 1980.  Regas explained the need to clarify the verbiage in the resolution from 1980 for the vacation 
of Morris Avenue.  Regas further reported the Blackduck City Council had been briefed at a work session 
and Mayor Patch ordered a public hearing to take public comment for or against the changing of the 
wording on the 1980 Resolution.  Regas stated the public hearing would be on July 9th, 2018 prior to the 
regular council meeting and planning commissioner Klug Sr. would be in attendance to answer any 
further questions the community or council may have.  Commissioner Benson asked why the need for the 
clarification.  Regas reported the school had an interest in building further concessions for the baseball 
team on the platted Morris Avenue and wanted assurance the City vacated the street.  Regas continued by 
stating in her research it was discovered that Morris Ave. was not described correctly in the resolution.  
Regas reported involving the planning commission was merely informational.  Nothing further.
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BLACKDUCK PLANNING MEETING 

WEDNESDAY June 20th, 2018 2:00PM

REGULAR MEETING & PUBLIC HEARING MINUTES

Other – Regas requested unless necessary the Planning Commission forego the July meeting.  

ADJOURN THE PLANNING MEETING – Moved by Commissioner Benson and seconded by 
Commissioner Cease to adjourn the special planning meeting at 2:16pm.  Motion carried unanimously.

_________________________                          ____________________________
Christina Regas, City Administrator                           Bob Klug Sr., Chairperson



July 9th, 2018

FUND

 Deerwood Checking 

BEGINNING 

BALANCE

Bill Report 

through 

7/9/2018

Deerwood Checking 

ENDING 

BALANCE

Deerwood First 

Preferred Savings 

BEGINNING 

BALANCE

Deerwood First 

Preferred Savings Bill 

Report through 

7/9/2018

Deerwood First 

Preferred Savings 

ENDING 

BALANCE

Total Balance of 

all Accounts

GENERAL                            $137,539.65 $21,463.01 $116,076.64 $80,169.83 $0.00 $80,169.83

POLICE RESTRICTED CASH $29,215.21 $0.00 $29,215.21 $0.00 $0.00 $0.00

CEMETERY $1,710.84 $309.15 $1,401.69 $1,415.90 $0.00 $1,415.90

PERPETUAL CARE $6,865.64 $0.00 $6,865.64 $53,168.01 $0.00 $53,168.01

SEWER MAINTENANCE $0.00 $0.00 $0.00 $58,399.96 $0.00 $58,399.96

SEWER REPLACE. $0.00 $0.00 $0.00 $8,574.45 $0.00 $8,574.45

SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $1,553.44 $0.00 $1,553.44

FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $164,339.44 $0.00 $164,339.44

PINE TREE PARK $61,700.62 $1,908.82 $59,791.80 $0.00 $0.00 $0.00

WATER  SINKING FUND $0.01 $0.00 $0.01 $104,722.47 $0.00 $104,722.47

PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $17,184.55 $0.00 $17,184.55

Fire Dept Special Equip Fund $151,991.37 $0.00 $151,991.37 $25,872.00 $0.00 $25,872.00

2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $229,446.29 $608.56 $228,837.73

2006 GO BOND $43,878.86 $3,345.00 $40,533.86 $33,368.75 $0.00 $33,368.75

2009A Refunding Bond $40,619.26 $0.00 $40,619.26 $13,942.37 $0.00 $13,942.37

2011 Industrial Lane IntraLoan $13,317.96 $0.00 $13,317.96 $0.00 $0.00 $0.00

2012A Refund Bond Golf/Water $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2014A Disposal System Loan $20,693.79 $1,110.00 $19,583.79 $0.00 $0.00 $0.00

2017A Disposal System Project/Sum/Main $145,983.48 $0.00 $145,983.48 $0.00 $0.00 $0.00

2017A Disposal Sys Loan $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2017 PFA Debt Sys Bond Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TAX INCREMENT FINANCING $84,676.02 $750.00 $83,926.02 $0.00 $0.00 $0.00

WATER FUND $234,093.45 $14,475.05 $219,618.40 $0.00 $0.00 $0.00

SEWER FUND $109,762.20 $5,909.06 $103,853.14 ($1,283.00) $0.00 ($1,283.00)

LIQUOR FUND $290,307.28 $79,739.28 $210,568.00 $0.00 $0.00 $0.00

LIQUOR RENT FUND $21,006.07 $0.00 $21,006.07 $0.00 $0.00 $0.00

GOLF COURSE ($68,939.04) $10,101.16 ($79,040.20) $0.00 $0.00 $0.00

WATER PROJECT FUND $20,305.88 $0.00 $20,305.88 ($1,389.00) $0.00 ($1,389.00)

SEWER PROJECT FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total: $1,344,728.55 $139,110.53 $1,205,618.02 $789,485.46 $608.56 $788,876.90 $1,994,494.92

Transfer Recommended:

Fund Transfer from: Fund transfer to: Amount of Transfer:

2018 Bond Payments: Principal: Interest: Fees: Total:

2009 Go Bond Fund 309 $2,895.00 $450.00 $3,345.00

2014 Disp System Bond fund 314 $1,110.00 $1,110.00
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Monthly Bills

CITY OF BLACKDUCK
Page 1

June 2018

Check Name Amount

Fund 101 GENERAL FUND

 Marco Technologies LLC $182.01

AMERIPRIDE LINEN & APPAREL $54.99

ARROW PRINTING $105.55

BECK AUTO SERVICE $356.33

BELTRAMI ELECTRIC COOP $2,050.04

BLACKDUCK CO-OP $425.75

BLACKDUCK FAMILY FOODS $38.04

BOGART'S $486.77

CARD SERVICE CENTER $854.69

DIAMOND VOGEL $847.39

FORUM COMMUNICATIONS CO $515.76

FRONTIER REPAIR $169.52

Great Plains Fire $979.56

JK SPORTS $114.00

L & M SUPPLY INC $20.98

LMCIT INSURANCE TRUST $11,896.06

LOCATORS & SUPPLIES INC $136.35

NORTHWOODS LUMBER CO $90.53

PAUL BUNYAN BROADCASTING CO $409.07

QUILL CORPORATION $405.26

ROGER'S TWO WAY RADIO $87.00

Sanford Medical Clinic $233.00

SANFORD OCCUPATIONAL MEDICINE $47.00

TIMBERLINE SPORT $666.31

UNITED STATES POST OFFICE $116.00

VERIZON WIRELESS $175.05

$21,463.01Fund 101 GENERAL FUND

Fund 201 CEMETERY FUND

BECK AUTO SERVICE $127.84

LMCIT INSURANCE TRUST $181.31

$309.15Fund 201 CEMETERY FUND

Fund 209 PINE TREE PARK FUND

BECK AUTO SERVICE $232.06

BELTRAMI COUNTY SOLID WASTE $88.62

BELTRAMI ELECTRIC COOP $562.41

CARD SERVICE CENTER $10.74

JUELSON PLUMBING & HEATING $150.00

MN RESORT ASSN $326.00

NORTHWOODS LUMBER CO $61.52

WASTE MANAGEMENT OF WI-MN $477.47

$1,908.82Fund 209 PINE TREE PARK FUND

Fund 250 2018 REVOLVING LOAN FUND

BELTRAMI ELECTRIC COOP $88.56

DRAHOS KIESON & CHRISTOPHER $500.00

HRDC $20.00

$608.56Fund 250 2018 REVOLVING LOAN F

Fund 307 2006 GO BONDS

BOND TRUST SERVICES CORP. $3,345.00

$3,345.00Fund 307 2006 GO BONDS

Fund 314 2014A DISP SYS BOND DEBT SERV

PINE ISLAND BANK $1,110.00

$1,110.00Fund 314 2014A DISP SYS BOND DE

Fund 376 TAX INCREMENT FINANCING

EHLERS AND ASSOCIATES $750.00

$750.00Fund 376 TAX INCREMENT FINANCI

Fund 601 WATER FUND

BECK AUTO SERVICE $210.74

BELTRAMI ELECTRIC COOP $739.30

BOND TRUST SERVICES CORP. $9,793.75

CARD SERVICE CENTER $148.53

Gopher State One Call $99.43

LMCIT INSURANCE TRUST $1,840.12

LOCATORS & SUPPLIES INC $97.35

Miller, McDonald $1,500.00

PAUL BUNYAN BROADCASTING CO $33.83

QUILL CORPORATION $12.00

$14,475.05Fund 601 WATER FUND

Fund 602 SEWER FUND

BECK AUTO SERVICE $207.78

BELTRAMI ELECTRIC COOP $1,345.49

BLACKDUCK CO-OP $73.62

BOGART'S $26.21

CARD SERVICE CENTER $252.14

Gopher State One Call $99.42

LMCIT INSURANCE TRUST $2,119.39

LOCATORS & SUPPLIES INC $97.35

Miller, McDonald $1,500.00

NORTHWOODS LUMBER CO $29.98

PACE ANALYTICAL SERVICES, INC $157.68

$5,909.06Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $446.44

BECK AUTO SERVICE $475.87



Check Name Amount

Page 2

07/09/18 11:33 AM

BELL BOY CORPORATION $1,037.03

BELTRAMI ELECTRIC COOP $1,801.80

BEMIDJI COCA-COLA $400.10

BERNATELLOS $580.50

Bernick Companies $11,624.13

BLACKDUCK BOOSTERS $120.00

BLACKDUCK CO-OP $88.05

BLACKDUCK FAMILY FOODS $2,186.66

Breakthru Beverage $917.41

CARD SERVICE CENTER $349.47

D & D BEVERAGE $307.80

DICK DISTRIBUTING $18,025.80

GUARDIAN PEST CONTROL $42.56

HEGGIES PIZZA LLC $612.25

HENRYS $2,490.67

JOHNSON BROTHERS LIQUOR CO. $5,303.75

LMCIT INSURANCE TRUST $6,270.44

MIKINNON CO., INC $9,137.40

Miller, McDonald $4,500.00

NEI BOTTLING INC $692.35

NORTH STAR ELECTRIC $124.69

NORTHWOODS ICE, INC $868.80

NORTHWOODS LUMBER CO $991.84

OLD DUTCH $331.86

PAUL BUNYAN BROADCASTING CO $248.06

Phillips Wine and Spirits $4,253.30

QUILL CORPORATION $111.37

Sanford Medical Clinic $47.00

SANFORD OCCUPATIONAL MEDICINE $94.00

Southern Glazer's of MN $3,901.35

TOTAL REGISTER SYSTEMS, INC $40.17

TOTAL TAP SERVICES $64.00

US FOODS $522.55

VINOCOPIA INC $480.00

WASTE MANAGEMENT OF WI-MN $249.81

$79,739.28Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

AMERIPRIDE LINEN & APPAREL $97.79

BECK AUTO SERVICE $42.87

BELTRAMI ELECTRIC COOP $517.18

BEMIDJI COCA-COLA $131.30

Bernick Companies $298.05

BLACKDUCK CO-OP $567.30

BLACKDUCK FAMILY FOODS $17.61

BOGART'S $133.09

BOND TRUST SERVICES CORP. $500.00

CARD SERVICE CENTER $126.89

DICK DISTRIBUTING $324.80

FORUM COMMUNICATIONS CO $74.10

HENRYS $197.59

JK SPORTS $988.00

JUELSON PLUMBING & HEATING $75.00

KRAMER GOLF BALL CO INC $162.50

L & M SUPPLY INC $149.99

LMCIT INSURANCE TRUST $707.68

MIKINNON CO., INC $167.80

MTI Distributing $1,075.65

NEI BOTTLING INC $355.00

NORTHWOODS LUMBER CO $444.20

P&W GOLF SUPPLY $238.37

PAUL BUNYAN BROADCASTING CO $136.05

Randy Pauly $223.98

Sanford Medical Clinic $47.00

SANFORD OCCUPATIONAL MEDICINE $94.00

TIMBERLINE SPORT $890.09

TITLEIST $1,317.28

$10,101.16Fund 613 GOLF COURSE
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$139,719.09



Water Fund 
Year to Date Income Statement thru 06/30/2018

Water Operating Revenue: Budget:

Water Meter Sales $0.00 $210,657.00

Health Dept Charges $25.87 $1,500.00

Penalties and Interest $0.00 $0.00

Water Sales $108,482.10 $0.00

Water Connect/Reconnect Fee $459.36 $500.00

Water Penalty $825.51 $1,750.00

Miscellaneous Revenues $0.25 $0.00

Interest Earnings $0.00 $0.00

Reimbursements $0.00 $0.00

Total Water Revenues $109,793.09 $214,407.00

Water Operating Expenditures: Year to Date Budget Remaining

Full-Time Employees Regular $27,250.69 $55,557.00 $28,306.31

Full-Time Employees OT $458.10 $500.00 $41.90

Part-Time Employees $291.20 $1,250.00 $958.80

PERA $2,100.17 $4,166.00 $2,065.83

FICA $2,130.52 $4,250.00 $2,119.48

Employer Paid Health $4,917.66 $11,585.00 $6,667.34

Office Supplies (GENERAL) $30.12 $200.00 $169.88

Printed Forms $0.00 $0.00 $0.00

Electricity $5,972.58 $11,000.00 $5,027.42

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $20.00 $500.00 $480.00

Operating Supplies (GENERAL) $297.17 $600.00 $302.83

Cleaning Supplies $0.00 $0.00 $0.00

Motor Fuels $605.79 $1,500.00 $894.21

Lubricants and Additives $0.00 $300.00 $300.00

Chemicals $0.00 $0.00 $0.00

Chlorine $2,430.80 $7,000.00 $4,569.20

Fluoride $861.56 $500.00 ($361.56)

Repairs/Maint Supply $271.50 $1,000.00 $728.50

Equipment Parts $0.00 $1,000.00 $1,000.00

Building Repair Supply $0.00 $300.00 $300.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $74.46 $500.00 $425.54

Merchandise for Resale $0.00 $750.00 $750.00

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Testing/Analysis $35.70 $0.00 ($35.70)

Engineering Fees $0.00 $0.00 $0.00

Professional Services $475.00 $500.00 $25.00

Other Professional Services $0.00 $250.00 $250.00

Telephone $33.83 $500.00 $466.17

Postage $426.72 $750.00 $323.28

Travel Expense $0.00 $500.00 $500.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $0.00 $0.00

General Liability Insurance $291.60 $300.00 $8.40

Property Insurance $1,531.00 $1,600.00 $69.00

Workers Compensation $1,840.12 $2,100.00 $259.88

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $898.00 $1,800.00 $902.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $2,062.04 $10,000.00 $7,937.96

Repairs/Maintenance Machinery $0.00 $1,000.00 $1,000.00

Dues and Subscriptions $1,330.43 $2,100.00 $769.57

Uncolletable Checks/Bad Debt $0.00 $0.00 $0.00

Cash Short $0.00 $0.00 $0.00

Miscellaneous $13.48 $0.00 ($13.48)

Bank Service Charges $63.50 $650.00 $586.50

Total Water Expenditures $59,713.74 $127,508.00 $67,794.26

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00

PFA Debt Service Principal $0.00 $6,089.00 $6,089.00

PFA Debt Service Interest $613.97 $2,290.45 $1,676.48

Debt Service Bond Principal $45,000.00 $45,000.00 $0.00

Debt Service Bond Interest $18,918.75 $18,918.75 $0.00

Depreciation/Capital Outlay $0.00 $15,000.00 $15,000.00

Total $64,532.72 $87,298.20 $22,765.48

Net Total ($14,453.37) $214,806.20 $90,559.74



Sewer Fund  

Year to Date Income Statement thru 06/30/2018

Sewer Operating Revenue: Budget

Reimbursements (insurance proceeds) $375.00 $0.00

Penalties and Interest $0.00 $0.00

Interest Earnings $0.00 $0.00

Sewer Sales $79,994.35 $162,504.00

Farm Lease Agreement Revenue $3,049.40 $3,160.00

Sewer Connect/Reconnect Fee $0.00 $0.00

Swr Penalty $778.15 $1,500.00

Charges for Service $325.00 $0.00

Total Sewer Revenues $84,521.90 $167,164.00

Sewer Operating Expenditures: Budget Remaining

Full-Time Employees Regular $29,172.26 $58,835.00 $29,662.74

Part-Time Employees $145.60 $625.00 $479.40

PERA $2,198.83 $4,390.00 $2,191.17

FICA $2,229.99 $4,478.00 $2,248.01

Employer Paid Health $5,130.02 $12,086.00 $6,955.98

Office Supplies (GENERAL) $30.12 $200.00 $169.88

Electricity $5,595.49 $16,000.00 $10,404.51

Training and Instruction $23.00 $500.00 $477.00

Operating Supplies (GENERAL) $328.41 $500.00 $171.59

Motor Fuels $418.50 $1,750.00 $1,331.50

Lubricants and Additives $221.08 $750.00 $528.92

Repairs/Maint Supply $170.97 $500.00 $329.03

Equipment Parts $0.00 $0.00 $0.00

Tires $0.00 $0.00 $0.00

Merchandise Resale $0.00 $0.00 $0.00

Building Repair Supply $0.00 $0.00 $0.00

Utility Maint Supply $0.00 $0.00 $0.00

Small Tools $77.85 $600.00 $522.15

Auditing and Acc't $3,000.00 $3,000.00 $0.00

Legal Fees $0.00 $0.00 $0.00

Chemicals and Chem Products $0.00 $0.00 $0.00

Testing/Analysis $193.38 $1,000.00 $806.62

Other Professional Services $0.00 $1,000.00 $1,000.00

Telephone $171.04 $500.00 $328.96

Postage $278.18 $500.00 $221.82

Travel Expense $0.00 $500.00 $500.00

Other Printing/Binding $0.00 $0.00 $0.00

Freight and Express $0.00 $0.00 $0.00

Legal Notices/Publications $0.00 $100.00 $100.00

General Liability Insurance $2,079.20 $2,300.00 $220.80

Property Insurance $1,496.00 $1,500.00 $4.00

Other Insurance $0.00 $0.00 $0.00

Automotive Insurance $0.00 $0.00 $0.00

Workers Compensation $2,119.39 $2,500.00 $380.61

Unemployment Paid $0.00 $0.00 $0.00

State Connection Fee $0.00 $0.00 $0.00

Repairs/Maint Building $0.00 $0.00 $0.00

Repairs/Maintenance Structure $2,354.62 $8,500.00 $6,145.38

Repairs/Maintenance Machinery $127.31 $500.00 $372.69

Dues and Subscriptions $2,640.42 $3,200.00 $559.58

Debt Service Bond Interest $0.00 $0.00 $0.00

Fiscal Agent Fee $0.00 $0.00 $0.00

Other Miscellaneous $13.49 $0.00 ($13.49)

Total Sewer Expenditures $60,215.15 $126,314.00 $66,098.85

Budget Remaining

Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00

2016 PFA Note Principal $8,970.50 $9,000.00 $29.50

2016 PFA Note Interest $1,357.00 $3,849.75 $2,492.75

Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $13,327.50 $40,849.75 $27,522.25

Net Total $10,979.25 $167,163.75 $93,621.10



Pine Tree Park

Year to Date Income Statement thru 6/30/2018

PTP Revenues 2018 2017

Reservation Fees $633.00 $684.00

Grants $10,000.00 $7,000.00

Camping Fees $8,383.00 $8,842.00

Other Revenue $30.00 $35.00

Contributions and Donations $0.00 $0.00

Interest Earnings $0.00 $0.00

Total PTP Revenues $19,046.00 $16,561.00

2018

PTP Expenditures 2018 YTD 2017 YTD Budget  Remaining

Full-Time Employees Regular $1,783.07 $1,738.97 $3,628.00 $1,844.93

Part-Time Employees Regular $364.00 $336.38 $1,560.00 $1,196.00

PERA $161.05 $130.41 $272.00 $110.95

FICA $162.64 $158.76 $277.00 $114.36

Employer Paid Health $296.61 $218.69 $698.00 $401.39

Office Supplies $6.13 $0.00 $0.00 ($6.13)

Electricity $1,149.75 $978.72 $2,500.00 $1,350.25

Operating Supplies (GENERAL) $80.96 $547.34 $700.00 $619.04

Cleaning Supplies $11.89 $52.54 $100.00 $88.11

Motor Fuels $232.06 $271.32 $900.00 $667.94

Repairs/Maint Supply $311.96 $125.00 $750.00 $438.04

Equipment Parts $0.00 $0.00 $200.00 $200.00

Other Professional Services $0.00 $0.00 $500.00 $500.00

Postage $0.00 $0.00 $0.00 $0.00

Advertising $386.00 $60.00 $800.00 $414.00

Other Printing/Binding $0.00 $0.00 $0.00 $0.00

General Liability Insurance $583.20 $532.88 $700.00 $116.80

Property Insurance $1,971.00 $1,910.00 $2,100.00 $129.00

Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00

Garbage $1,242.29 $592.58 $1,500.00 $257.71

Repairs/Maint Building $0.00 $0.00 $0.00 $0.00

Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00

Improvements Other $37.54 $94.17 $500.00 $462.46

Repairs/Maintenance Machinery $963.00 $823.47 $1,500.00 $537.00

Portable Restrooms $0.00 $0.00 $0.00 $0.00

Miscellaneous $56.00 $0.00 $0.00 ($56.00)

Transfer to General $0.00 $0.00 $0.00 $0.00

Dues and Subscriptions $0.00 $0.00 $275.00 $275.00

Total PTP Expenditures $9,799.15 $8,571.23 $19,460.00 $9,660.85

Net Profit $9,246.85 $7,989.77

Total $9,246.85 $7,989.77



Blackduck Municipal Golf Course

Year-To-Date Income Statement 6/30/2018
  

Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $1,548.52 $1,349.35 $199.17 12.86% $3,000.00 $1,650.65

Soft Drinks $1,203.32 $1,530.69 ($327.37) -27.21% $3,000.00 $1,469.31

Food $562.96 $678.95 ($115.99) -20.60% $1,500.00 $821.05

Golf Merchandise $724.83 $1,479.78 ($754.95) -104.16% $500.00 ($979.78)

Clothing $278.00 $988.00 ($710.00) -255.40% $1,500.00 $512.00

Total $4,317.63 $6,026.77 ($1,709.14) -39.59% $9,500.00 $3,473.23

Charges for Services

Green Fees $11,965.12

Membership Fees $17,512.50

Trail Fees $521.50

Cart Storage $1,957.50

Rentals (Clubs, Carts) $701.47

Power Carts $6,657.94

Clubhouse Rental $575.00  

Golf Tournament Revenue $0.00

Total Charges for Services $39,891.03

Total Income $44,208.66

Less Operating Expense Budget Remaining

Wages $18,844.81 $48,650.00 $29,805.19

PERA $518.08 $2,550.00 $2,031.92

FICA $1,441.67 $3,725.00 $2,283.33

Office Supplies $124.37 $0.00 ($124.37)

Heating Fuel $0.00 $0.00 $0.00

Electricity $2,972.85 $6,000.00 $3,027.15

Training & Instructions $0.00 $0.00 $0.00

Operating  Supplies $264.02 $1,000.00 $735.98

Cleaning Supplies $92.32 $100.00 $7.68

Motor Fuels $1,882.89 $3,000.00 $1,117.11

Lubricants/Additives $435.61 $250.00 ($185.61)

Chemicals $0.00 $4,500.00 $4,500.00

Repair/Maint/Supplies $108.32 $300.00 $191.68

Equipment parts $1,007.89 $300.00 ($707.89)

Building Repair supply $32.19 $150.00 $117.81

Small Tools/Equipment $644.63 $500.00 ($144.63)

Tires $0.00 $150.00 $150.00

Auditing/Accounting $0.00 $1,500.00 $1,500.00

Medical Fees $470.00 $500.00 $30.00

Dram $0.00 $750.00 $750.00

Telephone $272.34 $650.00 $377.66

Cable Television $236.00 $450.00 $214.00

Other Equipment $0.00 $0.00 $0.00

Other Professional services $0.00 $0.00 $0.00

Postage $101.42 $100.00 ($1.42)

Advertising $111.00 $400.00 $289.00

Liability Insurance $2,114.10 $2,000.00 ($114.10)

Property Insurance $3,651.00 $3,550.00 ($101.00)

Work Comp $707.68 $700.00 ($7.68)

Unemployment $4,320.00 $5,500.00 $1,180.00

Insurance $0.00 $0.00 $0.00

Garbage Disposal $106.70 $1,200.00 $1,093.30

Repair/Maint Building $977.52 $1,000.00 $22.48

Repair/Main Structure $28.92 $0.00 ($28.92)

Repairs/Maint Machinery $4,242.02 $4,000.00 ($242.02)

Maintenance Course $2,481.76 $4,000.00 $1,518.24

Golf Cart Lease $0.00 $0.00 $0.00

Other Rentals $0.00 $0.00 $0.00

Leasehold Improvement $0.00 $0.00 $0.00

Dues and Subscriptions $1,254.88 $1,300.00 $45.12

Bank Service Charges $299.85 $1,500.00 $1,200.15

Debt Service Bond Principal $10,000.00 $10,000.00 $0.00

Interest $500.00 $1,062.50 $562.50

Equipment Bond Interest 2016 $3,203.00 $4,365.83 $1,162.83



Equipment Bond Principal 2016 $0.00 $0.00 $0.00

Total Expense $63,447.84 $115,703.33 $52,255.49

OPERATING INCOME OR LOSS ($25,265.95)

Other Expenses

Misc. Expenses $0.00

Equipment - Gator $0.00

Management Fee $0.00

Capital Improvements $0.00

Transfer to General $0.00

Cash Short $16.68

Total Other Expenses $16.68

Other Income

Transfer Fr Other Funds $0.00

Transfer Fr Liq Str $0.00

Interest Earned $0.00

Reimbursements $300.00

Tee Box Revenue $3,000.00

Cash Over $9.83

Proceeds-Gen Obligation Equip $0.00  

Total Other Income $3,309.83

NET INCOME OR LOSS YEAR TO DATE ($21,972.80)

Sales Comparison YTD 2017 thru November 2018

Green Fees $29,604.70 $11,965.12

YTD Comparisons: 2017 2018

Operating Revenue $41,102.79 $47,518.49

Operating Expense $60,337.93 $69,491.29

($19,235.14) ($21,972.80)



Blackduck Municipal Liquor Store Income Statement

Year to Date Ending 06/30/2018
343884.47

 

Sales Cost of Goods Gross Profit

Liquor Sales Off-Sale $112,076.52 $92,180.42 $19,896.10 17.75%

Beer Sales Off-Sale $221,820.74 $171,402.49 $50,418.25 22.73%

Wine Sales Off-Sale $18,753.48 $11,403.69 $7,349.79 39.19%

Other Sales On/Off-Sale $6,311.09 $5,857.01 $454.08 7.19%

Liquor Sales On-Sale $53,702.47 $15,860.20 $37,842.27 70.47%

Beer Sales On-Sale $67,787.83 $15,114.30 $52,673.53 77.70%

Wine Sales On-Sale $675.15 $294.11 $381.04 56.44%

Cigarette Sales $4,565.55 $3,601.46 $964.09 21.12%

Clothing $1,274.00 $973.95 $300.05 23.55%

Soft Drinks On Sale $8,625.55 $4,705.47 $3,920.08 45.45%

Food Sales $47,331.63 $29,814.05 $17,517.58 37.01%

GPM

Total $542,924.01 $351,207.15 $191,716.86 35.31%
 

Less Operating Expense 2018 YTD Budget Remaining
Wages FT $26,012.49 $52,027.00 $26,014.51

Wages PT $56,429.41 $102,402.00 $45,972.59

PERA $5,516.36 $10,900.00 $5,383.64

FICA $6,303.27 $11,855.00 $5,551.73

Health Insurance $4,938.33 $11,115.00 $6,176.67

Office Supplies $365.47 $750.00 $384.53

Electricity $12,467.26 $23,000.00 $10,532.74

Computer Supplies $0.00 $0.00 $0.00

Training and Instruction $129.00 $500.00 $371.00

Operating & Bar Supplies $8,523.46 $11,000.00 $2,476.54

Cleaning Supplies $0.00 $0.00 $0.00

Bar Supply $153.66 $0.00 ($153.66)

Building Repair Supplies $0.00 $0.00 $0.00

Mix Expense $5,945.68 $22,000.00 $16,054.32

Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00

Legal Fees $0.00 $200.00 $200.00

Other Professional Services/Cleaning $0.00 $1,000.00 $1,000.00

Telephone $705.83 $1,350.00 $644.17

Postage $194.60 $300.00 $105.40

Cable Television $600.50 $1,000.00 $399.50

Internet Access $509.70 $1,000.00 $490.30

Travel Expense $0.00 $500.00 $500.00

Freight $3,782.49 $4,500.00 $717.51

Advertising $655.00 $0.00 ($655.00)

Promotions/Entertainment $5,184.31 $9,000.00 $3,815.69

Legal Notices $0.00 $0.00 $0.00

Liability Insurance $2,114.10 $2,300.00 $185.90

Property Insurance $7,132.00 $7,300.00 $168.00

Dram Shop/Liquor Liability $4,012.00 $5,000.00 $988.00

Other Insurance $0.00 $0.00 $0.00

Work Comp $6,270.44 $6,000.00 ($270.44)

Water Utility $778.58 $2,700.00 $1,921.42

Garbage Disposal $2,629.84 $6,000.00 $3,370.16

Sewer Utility $0.00 $0.00 $0.00

Repairs & Maintenance $0.00 $0.00 $0.00

Repairs/Maintenance Building $3,978.75 $10,000.00 $6,021.25

Uncollectable Checks $88.75 $200.00 $111.25

Dues and Subscriptions $881.00 $3,200.00 $2,319.00

Bank Service Charges $8,116.08 $13,500.00 $5,383.92

Furniture & Fixtures $6,302.02 $5,000.00 ($1,302.02)

Office Equip & Furnishings $0.00 $0.00 $0.00

Improvements Other $475.87 $1,000.00 $524.13

Building & Structures $0.00 $0.00 $0.00

Medical Fees $188.00 $350.00 $162.00

Other Equipment $0.00 $1,000.00 $1,000.00

Total Operating Expense $187,884.25 $334,449.00 $146,564.75

Inventory Expense ($7,322.68)

NET INCOME OR LOSS $11,155.29

Other Expenses

Donations $2,100.00



Capital Outlay $0.00

Unemployment Paid $3.07

Cash Short ($46.84)

Misc. Expense $0.00

Total Other Expenses $2,056.23

Other Income

Reimbursements (NSF) $1,369.46

Rent Income $4,608.57

Vending Income $3,399.60

Other Misc $1,310.75

Cash Over $278.02

Total Other Income $10,966.40

Gross Profit Before  Transfers $20,065.46

Transfer to General Fund $0.00

Net Profit After Inventory Exp & Transfers

$20,065.46

Inventory at 1/1/2018 after inventory total $97,528.80

Inventory at 06/30/2018 $106,279.78

 Difference $8,750.98

Sales Comparison Year to Date Ending 06/30/2018
.

2016 2017 2018

% of Increase from 

2017-2018

Off -Sale Liquor $103,189.92 $101,399.68 $112,076.52 10.53%

Off-Sale Beer $213,827.32 $208,739.48 $221,820.74 6.27%

Off -Sale Wine $17,209.12 $17,839.63 $18,753.48 5.12%

Total Off-Sale $334,226.36 $327,978.79 $352,650.74 7.52%

On-Sale Liquor $47,902.12 $46,898.23 $53,702.47 14.51%

On-Sale Beer $60,578.18 $60,086.32 $67,787.83 12.82%

On-Sale Wine $451.65 $442.63 $675.15 52.53%

Total On-Sale $108,931.95 $107,427.18 $122,165.45 13.72%

Total On and Off Sale $443,158.31 $435,405.97 $474,816.19 9.05%



Beltrami County

Month End Remittance Report for June 2018 STATE OF MINNESOTA

Check Number: 888888 Printed: 7/2/2018 Account: Wells Fargo Bank Bemidji Checking (Swept)

County Revenue

Municipalities

County Specific

Designated Funds

Total Remittance $78,806.32

Municipalities Total $3,142.77

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine

Law Library-Civil M.S. 134A.10 S1 000019597500
1

660.001a

Law Library - Criminal M.S. 134A.10 S3 000019597500
1

2,418.731b

Sheriff's Contingency Fund M.S 387.213 000019597500
1

472.502

Prosecution Costs M.S. 631.48; 609.49 000019597500
1

1,050.009

DWI Assessment/County M.S. 169A.285 000019597500
1

288.6510

County Revenue Total $4,889.88

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount

DWI Assessment/Bemidji 000019294100
1

103.72

Bemidji 100% 000019294100
1

462.08

Bemidji 2/3 000019294100
1

2,177.05

Bemidji 1st Late Penalty 000019294100
1

99.96

Bemidji 2nd Late Penalty 000019294100
1

299.96

Sub-Total $3,142.77

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine

Beltrami County DARE Advisory Board 000019294100
1

153.921

Bemidji Prosecution Costs 000019294100
1

540.003

Drug Task Force 000019597500
1

10.004

Northwood Coalition Battered Women's
Shelter

000020502400
1

117.156

Beltrami County Victim Services 000019597500
1

1.7558

County Specific Total $822.82

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine

Guardian Ad Litem Reimbursement M.S. 260b.332; 257.69;
518.65

200-J50-0-8326-04 25009GR55308
8

1,500.001

Electronic Payment Convenience Fee 200-CNV-0-6965-04 2330CNV64727
1

181.507

Designated Funds Total $1,681.50
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Date: Attorney: Utility: Amount Other: Amount

$585.00 Beltrami Electric Coop Dec. 2017 $94.20 Bonded Lock & alarm $243.87

$1,588.50 Blackduck Co-op $782.95 Northwoods Lumber $1.99

$195.00 City of Blackduck(utilities) $167.42 Beltrami County Auditor $7,098.45

$175.50 Beltrami Electric Coop Jan.2018 $107.36 A&E Produce $1,000.00

$117.00 Blackduck Co-op 01/06/2018 $841.31 LMCIT $2,895.00

$175.50 Beltrami Electric Coop Feb. 2018 $103.18

12/2/2017 $1,531.50 Beltrami Electric Coop March 2018 $91.25

1/11/2018 $667.00 Beltrami Electric Coop April 2018 $99.91

2/13/2018 $195.00 Beltrami Electric Coop May 2018 $89.15

5/14/2018 $1,353.00

6/12/2018 $500.00

Totals: $7,083.00 $2,376.73 $11,239.31

$20,699.04

$17,163.80

Total through 4/1/18: $37,862.84

Totals for all categories:

Total of RLF outstanding balance:

Revolving Loan Funds used for Foreclosure





















Selection Process

The selection process will be a cooperative effort between the City Administrator or designee, and the 
Personnel Committee and the appropriate department head, subject to final hiring approval of the City 
Council.  Any, all or none of the candidates may be interviewed.

The process for hiring seasonal and temporary employees may be delegated to the appropriated 
department head with each hire subject to final City Council approval.  Except where prohibited by law, 
seasonal and temporary employees may be terminated by the department head at any time, subject to 
City Council approval.

Requesting Final Council Approval for the Following 

Requesting Final Approval of New Part Time & Seasonal Hires:

Name: Position: Date of Hire: Wage:
Andrew Lutgen Liquor Store Janitor 7/9/18 12.00



June 2018 Property Tax Statement

Received 6/25/2018
FUND DESCRIPTION AMOUNT SPEC ASSES # SUBTOTALS:

R/P 101-31000 Gen Prop Tax $99,277.12

309-31000 89 GO Bond Prop Tax $0.00

309-31000 94 GO Bond Prop Tax $0.00

101-36100 98 GO Bond Prop Tax $0.00

309-31000 99 GO Bond Prop Tax $0.00

306-31000 2000 GO Bond Prop Tax $0.00

307-31000 2006 GO Bond Prop Tax $16,106.28

309-31000 2009 GO Bond Prop Tax $9,321.75

311-31000 Industrial Lane $12.91 $129,547.16

314-31000 2014 Go Bond Prop Tax $4,829.10

 

M 101-31030 Mobile Home Tax Credit $53.77

309-31030 89 GO Bond MHTC $4.30

309-31030 94 GO Bond MHTC $0.00

101-31030 98 GO Bond MHTC $1.41

309-31030 99 GO Bond MHTC $0.62

306-31030 2000 GO Bond MHTC $0.00

307-31030 2006 GO Bond MHTC $2.73

309-31030 2009 GO Bond MHTC -$0.70

311-31030 Industrial Lane $0.00 $63.02

314-31030 2014 Go Bond $0.89

OTHER 101-31900 Pen&Int Del Tax $1,258.49

101-31000 Gen Prop Tax (Excess TIF) $0.00

307-31000 2006 GO Bond (Excess TIF) $105.91

309-31000 2009 GO Bond Prop Tax (Excess TIF) $58.01

311-31000 Industrial Lane (Excess TIF) $0.00 $1,454.67

314-31000 2014 Go Bond (Excess TIF) $32.26

TIFF 376-31050 Tax Increments $16,817.34 $131,064.85

SPEC 101-36100 Special Assessments $0.00 8116, 8118

ASSES 101-36100 98 Spec. Assessments $0.00 8101, 8102

309-36100 99 Spec. Assessments $0.00 8119, 8121, 8120

309-36100 2000 Spec. Assessments $0.00 8122

602-36100 Sewer Spec. Assessments $0.00 8123

307-36100 2006 Spec. Assessments $6,627.49 8124

309-36100 2009 Spec Assessments $0.00

311-36100 Industrial Ln Assessment $5,639.68 8125

314-36100 2014 Spec. Assessments $775.38 8126

$13,042.55

101-31900 Penalties & Interest $0.00

101-34000 Delinquent Lighting Fees $0.00

101-31900 98 Pen & Int $0.00

309-31900 99 Pen & Int $0.00

309-31900 2000 Pen & Int $0.00

602-31900 Sewer Pen & Int $12.50

601-31900 Water Pen & Int $19.86 $1,924.75

307-31900 2006 Pen & Int $0.00 8124

101-34000 Charges for Services $664.77 invoice #40555

602-37200 Sewer Sales 485.13

601-37100 Water Sales $742.49

309-31900 2009 Pen & Int $0.00 $1,924.75

311-31900 Industrial Lane Pen & Int $0.00 $0.00

101-31000 Stale Dated Tax Payment: $14.46

GRAND TOTAL: $162,863.95 $162,849.49



The history of 100%: NTC origin

About ten years ago I approached the northWest 
Technical College in Bemidji with the idea of 
teaching a HS class that was specifically focused 
on helping students stay in school. Students 
were awarded one high school credit and one NTC 
credit. We began in five different schools. over 
90% of the at-risk students that took the class 
graduated. over the years it has taken on various 
forms coming to the realization that the entire 
community needs to be involved. 

100%: a new educational paradigm

k-12 schools have been trying for decades and 
decades to graduate 100% of our high school 
students. In spite of their good efforts, too 
many of our students do not graduate. The 100% 
approach involves first mobilizing the community 
to the extent that all citizens know the 100% 
goal  and  that graduating from high school 
becomes a mindset. This movement requires 
everyone to get on board. Project graduate is 
based on relentless persuasion involving all 
citizens.   

thanks to these organizations 
for believing we can graduate 
100% of our students

The Red Lake Tribal Council was the first agency 
to adopt a resolution promoting a 100% 
graduation rate. Since july of 2017, these 
groups have adopted similar resolutions or 
actions:

Bemidji Lions club Beltrami history cntr
Bemidji sunrise rotary bemidji noon rotary
bemidji food shelf Calvary Lutheran
St. Philips church Bemidji boys and girls club
1st National  bank Bemidji City Council 
Paul bunyan broadcasting bemidji pioneer
Beltrami County Commissioners

Other organizations have been contacted and we await their 
paticipation. If your oganization would like  to be part of thiis 
movement, please contact us. 

How does project gradaute work?

You and I graduated from high school because 
someone put a bug in our brain that told us graduating 
from high school was a top priority. The relentless 
effort on the part of people around us reminded us of 
this goal.  eventually these reminders took hold and 
we graduated. all of us need to spread the word to 
young people that obtaining their high school diploma 
needs to be their number one priority. 

Oh, yes, it does not cost a dime.

Red Lake Advisory Board: Sheldon Brown, Tom Cain, Jr., Nicole Brun, Charles Dolson, Annette Johnson, Jerry 
Loud, Cheri Goodwin, Karen Martin, Marilyn Mountain, Susan Ninham, Sam strong
Bemidji Advisory Board: Bill Beyer, Kari cooper, John eggers, ashley Jones, Michael Meuers, Leo Soukup, Sonia 
Wadena

Contact info: Project Graduate, Dr. John R. Eggers, 20269 Irvine Av NW, Bemidji, MN 56601, 
envision@paulbunyan.net, facebook: Project graduate 100%, 218-766-9009

remind students: don't forget to graduate! update





































CITY OF BLACKDUCK
RESOLUTION NO: 2018-12

A RESOLUTION AUTHORIZING BALLOT QUESTION
(REFERENDUM) FOR LOCAL OPTION SALES TAX

WHEREAS, the Blackduck City Council deems it advisable to give the voters an opportunity to 
vote upon the question of a local option sales tax to be used for underground utility, street, curb, 
gutter and sidewalk improvements;

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Blackduck as 
follows:

1. Pursuant to Minnesota Statutes Chapter 297A.99, a referendum shall be held in conjunction with 
the general election in the usual polling places of the City on the 6th day of November, 2018, from 
7:00 a.m. to 8:00 p.m. for the purpose of voting on the following local option sales tax proposition:

UNDERGROUND UTILITY, STREET, CURB, GUTTER AND
SIDEWALK IMPROVEMENTS
Shall the Blackduck City Council seek special legislative authorization to impose by Ordinance a 
sales and use tax of .5 percent for a period of approximately 20 years for the purpose of paying all or 
part of the capital and administrative costs of underground utility, street, curb, gutter and sidewalk 
improvements in the City of Blackduck as outlined in the City Engineer’s 2018 Capital Improvement 
Plan. (If authorized, the City will issue General Obligation bonds from time to time over the next 20 years in the 
approximate aggregate principal amount of $4,000,000.00 for the purpose of paying such capital and administrative 
costs. Payment of the bonds will be made from sales tax revenues, which will be pledged to that purpose, and from 
project special assessments, with bond payments also guaranteed by the City’s property taxes.)

2. The City Clerk shall prepare the necessary ballots and other election supplies, give proper notice, 
and arrange other details necessary for the election.

The foregoing resolution was offered by Councilmember ________, and upon due second by 
Councilmember _________, was passed by the following vote:

Roll Call:  Ayes: ____________________________     Nays:
Motion Passed: 

APPROVED: ATTEST:

______________________________ ______________________________
Rudy Patch, Mayor Christina Regas – City Administrator



Posted Act Code Amount Tran Date

September 2017 609-49750-490 $522.00 9/6/2017

July 2017 609-49750-490 $500.00 7/5/2017

8/1/2016 609-49750-490 $520.00 8/9/2016

June 2016 609-49750-490 $300.00 6/8/2016

August 2013 613-49830-340 $150.00 8/29/2013

August 2013 609-49750-343 $150.00 8/29/2013

August 2013 101-36230 $1,000.00 8/29/2013

June 2012 609-49750-343 $150.00 6/6/2012

July 2010 609-49750-490 $300.00 7/22/2010



Vendor/Customer Comments

BLACKDUCK CHAMBER OF COMMERCE 2017 DONATION insurance

BLACKDUCK CHAMBER OF COMMERCE BACKWOODS BASH 2017 DONATION

BLACKDUCK CHAMBER OF COMMERCE 2016 insurance donation

BLACKDUCK CHAMBER OF COMMERCE Backwood Bash 2016 donation

BLACKDUCK CHAMBER OF COMMERCE Backwoods Bash Donation

BLACKDUCK CHAMBER OF COMMERCE Backwoods Bash Donation

BLACKDUCK CHAMBER OF COMMERCE Backwoods Bash Donation

BLACKDUCK CHAMBER OF COMMERCE
Liquor Store Contributions to the 2012 

Backwoods Bash

BLACKDUCK CHAMBER OF COMMERCE Backwoods Bash Donation















CITY OF BLACKDUCK
RESOLUTION NO: 2018-14

RESOLUTION APPOINTING PAIGE MOORE TO SERVE THE 
TERM OF THE VACANT COUNCIL MEMBER SEAT 

THROUGH DECEMBER 31, 2018; OR WHEN 2018 GENERAL 
ELECTION RESULTS HAVE BEEN FINALIZED

WHEREAS, the Blackduck City Council by Resolution declared a 
vacancy effective November 14th, 2016 for the Special Council 
Member seat following the certification of the City of Blackduck 
2016 General Election;

AND WHEREAS, the City of Blackduck seeks to appoint an 
individual to fill the existing term of the vacant council member 
seat through December 31, 2018; 

AND WHEREAS, Paige Moore has applied to fill the 
vacant council member seat through December 31, 2018;

NOW THEREFORE BE IT RESOLVED, that Paige Moore is 
appointed City Council member to serve the existing term of the 
vacant seat.

Adopted by the City Council of the City of Blackduck on July 9th, 
2018.

_________________________ __________________________
Rudy Patch, Mayor Christina Regas – City Administrator



Oath of Office

State of Minnesota )
City of Blackduck  )
County of Beltrami)

I, Paige Moore, do solemnly swear to support the 
Constitution of the United States, the Constitution of the 
State of Minnesota, and I will faithfully discharge the duties 
of the office of Councilor of the City of Blackduck, 
Minnesota to the best of my judgment and ability, so help me 
God.

______________________
Councilor Paige Moore

Subscribed and sworn to 
before me this 9th day of 
July, 2018.

______________________
City Administrator



July 2, 2018

Christina Regas, City Administrator
City of Blackduck, Minnesota
8 Summit Ave NE
PO Box 380
Blackduck, MN 56630-0380

RE: Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond
issues and alert you to any potential refunding opportunities. An updated status report for your
outstanding debt is attached. It includes general information about your existing debt and a brief
comment regarding potential savings based on current market conditions. We will continue to
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,

Ehlers

Todd Hagen CIPMA
Senior Municipal Advisor/ Vice President



City of Blackduck
Status Report on Refunding of Existing Bond Issues

Original Bond
Amount Title Call Date

Callable
Amount

Callable Rates
StatusLow High

$495,000 General Obligation Bonds,
Series 2006A

02/01/2015 $145,000 4.500% 4.650% As of July 2, 2018, we estimate that this refunding would not
generate sufficient savings to be considered.

$445,000 General Obligation Refunding
Bonds, Series 2009A

01/01/2018 $90,000 3.400% 4.250% As of July 2, 2018, we estimate that this refunding would not
generate sufficient savings to be considered.

$1,165,000 General Obligation Bonds,
Series 2012A

02/01/2023 $655,000 2.100% 2.550% As of July 2, 2018, we estimate that this refunding would not
generate sufficient savings to be considered.

$468,834 General Obligation Water
Revenue Note of 2016

09/28/2016 $461,600 0.560% 3.466% As of July 2, 2018, we estimate that this refunding would not
generate sufficient savings to be considered.
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