Blackduck=

AGENDA ITEMS:

1.

2.

ADJORN

OLD BUSINESS -

VACANT COMMITTEE SEATS -
i. City of Blackduck Council Seat —

1. 2018 General Election Filing Period — 7/31/18 — 8/14/2018
NEW BUSINESS -

Re- zoning Application — Darrell Gross
Child Care Cohort

Stittsworth Meats Meeting — June 20t 2018
2019 Budget Planning Process
i. HR Topics -
1. Second FT position @ The Pond
2. Health Care Contribution
3. Deputy Clerk Vacancy
ii. Golf Course Budget Contribution
Vacation Request — 5/24/2018 & 7/26/2018-8/1/2018

Memorial Service and Flowers from Councilors for Cindy Swedberg — May 27" $42.95

Other
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What is a Business Leadership Cohort?

The First Children's Finance in partnership with Blackduck Community Ed
are offering a Child Care Business Leadership Cohort. This cohort offers
family providers and Center directors a chance to connect with peers,
receive free training and resources, and develop a customized business
plan for your child care program. The cohorts meet four times over the
course of the program and cohort meetings last about 2 hours each ses-
sion. We provide one-on-one consultation and support to you in be-
tween cohort meetings.

Cohort Sessions:

Session 1: Understanding the Child Care Business Model/
Marketing Basics

Session 2: Financial Management

Session 3: Business Analysis/Rate Structure and Policies for Family
Providers

Session 4: Smart Goal Creation and Project Management

Why Attend?

o You will receive a FREE BUSINESS CONSULTATION/ANALYSIS to help
guide future business decisions and answer questions such as opportu-
nities for capacity, rates, and other business impact decisions

¢ 70 % of our previous attendees said they feel more comfortable as

business owners

« 10 -15 hours of approved training on Develop— FREE!

o et E

Child Care Business Leadership Cohort

Where: NEW LOCATION
Blackduck Public School

156 1st St NW

Blackduck MN 56630

When:

June 6th, June 13th, July 11th,
August 15th

Family providers: 6:30-8:30 each night

Register:

www.surveymonkey.com/r/
Blackduck

Jessica Beyer: 320-808-7066

Jessica@firstchildrensfinance.org
Cost:

Free!

In partnership with

Blackduck Community Ed

\./FIRST

CHILDREN’S

FINANCE




In Support of Jim & CmdySWedberg

MORE THAN ONE FAMILY SHOULD HAVE TO ENDURE! In the fall of 2017 Jim was diagnosed with a
brain tumor. After the initial surgery, Jim had many complications that landed him back in the hospital. He had blood
clots and then a serious infection. He spent many weeks off work and had not returned completely to full time.
During this time Jim’s mom had a medical emergency and passed away. Cindy worked tirelessly throughout Jim’s
recovery, as a Home Health Aide at Serenity Living Solutions and for Home at Heart Care. She was the President of
the Blackduck Chamber of Commerce and also volunteered her “free” time for Relay For Life and the Alzheimer’s
Association. On May 2nd, 2018 Cindy was involved in a head on collision. Her vehicle flipped end over end and
landed upside down. Cindy was airlifted to Fargo where she began the fight for her life. Cindy lost her battle, and
gained her angel wings, May 11, but continued to give by donating her organs. Anyone that knows this couple, and
their family, knows that they are among the most compassionate and genuine people you will ever meet.

Due to this families misfortune, they need your help now more than ever!

FREE WILL DONATION SPAGHETTI DINNER
SUNDAY, JUNE 24, 2018

o-7 PM
BLACKDUCK SCHOOL—156 1ST STREET, Blackduck, MN

Silent Auction and Bucket Raffles
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