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THE FUTURE OF
WORKSPACES

Emergence of a New Paradigm
Driven by Social Capital, Technology,
and Continuous Innovation
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Digital transformation in the workplace, accelerated by the pandemic, has changed the way the workforce
operates. Across the globe, enterprises scrambled and setup digital infrastructure that enabled millions to
work from home. In the second quarter of 2020, an estimated 550 million workers transitioned to working
from home (WFH), which adds up to 17% of the global workforce1.

17%
In the second quarter of 2020, an estimated 550 million
workers transitioned to working from home (WFH), which
adds up to 17% of the global workforce(1).

THE FUTURE OF WORKPLACES IS HYBRID

Today, instead of being offered as a “perk,” the

intrusions on work-life balance, and considerations of

workforce considers flexible work schedules and

equity and inclusion, full-time remote work doesn’t

environments essential. While some may be ready

work for everyone. As a community, there is a price

to return to the office, they’re not willing to give

we paid (and continue to pay) for that flexibility —

up flexibility entirely. As a society, we’ve grown

the price of social capital and its role of innovation.

accustomed to remote working benefits — like the
time we’ve gotten back from our commutes, our
ultra-casual work wardrobes, and the ability to fully
control our home office environments. Business

COVID-19 has changed the paradigm of the traditional
“workplace’”forever. As the impact of the pandemic lingers and
we start considering what “normal” may look like in the future,
it is clear that the days of 9-5 shifts in cubicles are gone.
As we evolve our own business to support the next generation of innovators and entrepreneurs,
we surveyed our community of local entrepreneurs to uncover their success in transitioning
to remote work, their fears about staying fully remote or transitioning to a hybrid model, and their
lessons learned along the way. In collaboration with JLL, we also gained a global perspective on
the future of workspaces.
We’ve distilled our learnings down to what people really want the office of the future to look like and

leaders and landlords who want to optimize for
hybrid work need to consider how to bridge the gap
and create amenities that will foster an environment
that makes working at the office just as productive
and appealing as working from home.
By forcing a transition to working from home,
the pandemic has busted several remote working
myths. Many of us can work remotely with success
and with equal or greater productivity than we had
in the office.
All that being said, remote work does pose new

While we believe workplaces
will never be the same, we
also know the office is not
going away completely. As
a startup hub, we know the
importance of innovation
and entrepreneurship in
economic growth.
We’ve seen firsthand how communities, and the
social capital they create, can play a role in inspiring
solutions to the world’s biggest challenges—for
startups and established businesses alike.

challenges. From fostering collaboration to

1

Working form home during Covid-19. Updating global estimates using household survey data. https://voxeu.org/article/working-home-during-covid-19-pandemic-updated-estimates
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why coworking spaces will enable the hybrid work revolution.
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INNOVATIONS DRIVEN BY THE PANDEMIC
Startup hubs like the AC are a catalyst for social capital. The pandemic has shown
us that the world needs community and innovation now more than ever.
During the pandemic, AC startups stepped up with new innovations and pivots that
solved some of the biggest challenges faced by our communities.

THE
RELATIONSHIP
BETWEEN
SOCIAL CAPITAL
& INNOVATION

Our community at the AC is no different.
A concentration of like-minded individuals
builds social capital over time. Our
programming is anchored by our
physical spaces and in collaborations.
It is these opportunities to intentionally
and serendipitously create collisions
that inspire innovation.
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Those who consider hybrid work models
must also consider how they will create
social capital.

A garment manufacturer focused on

Enabled retailers to quickly and easily

sustainability and fair wages responded

transition to ecommerce with an

to the COVID-19 pandemic with a line of

end-to-end delivery service

Canadian-made medical gowns and PPE.

BRIGHTER
FUTURE HOMES
Serial health tech entrepreneur

Interior landscaping company responded to

Ronen Benin founded Glissner™ with

the pandemic by developing a complete air

the mission of making sanitizing

quality control services that help businesses

phones as quick and simple as

of any size establish a healthier breathing

sanitizing hands.

environment for their staff and patrons.
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Social capital refers to the networks of
relationships among people who live and
work in a particular society. Because
it enables that society to function
effectively, social capital is essential for
innovation. Thriving communities rely
on innovation, and innovation relies on
thriving communities.
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THE HISTORY OF OFFICES

“The office” was born out
of a desire to connect with
customers, collaborate with
colleagues, and centralize
operations in an effort to
increase business efficiency.
Intended or not, each trend in
physical space had impacts on
the diversity of workforces, office
culture, and how organizations
managed their workforce.

Where Did “The Office” Come From, Anyway?

1950s

1960s

The office of the 1950’s was built on formality and
hierarchy. The openness meant senior employees
could physically see their teams, driving productivity
through close monitoring. Enclosed offices were used
as status symbols and collaboration was reserved for
the most senior staff.

Cubicles emerged in the 1960s as a small step towards
privacy, autonomy and personalized space within
an office. Culturally, close staff monitoring was still
possible through an open-bullpen concept and cubicles
limited spontaneous communication and collaboration.

43 working hours per week

41 working hours per week

63% earnings of women compared

60% earnings of women compared

30% of the workforce that is women

33% of the workforce that is women

to that of men

The evolution of the workplace
over the last half a century has
spanned dimensions ranging
from physical attributes of the
workspace to workplace attire
and diversity.(2)

to that of men

1990s

2000s

2020s

2100s

The advancement of technology and the relaxed
culture of an emerging boom of tech companies (re)birthed the open office concept in the 90s. This time,
open offices were sought after to solve the challenge
of communications and collaboration. They also gave
employees more autonomy over their work environment.

Coworking spaces arose out of c-Base in Berlin in 1995. These
unique spaces were designed around community-culture, driven
by like-minded people with shared interests working together.
Startups and entrepreneurs drove the popularity of these spaces
as it allowed them flexibility for growth and helped manage real
estate. Today, there are 35,000+ coworking spaces globally3 and
their prevalence has increased by over 1000% in the last decade.

The COVID-19 pandemic forced many office based
workers into their homes. Adopting new technology
that enable remote communication and collaboration
gives employees more choice than ever before. But,
for many, social capital and the ability to innovate and
collaborate suffered.

Future workplaces will rely on hybrid models which
embrace the flexibility, diversity, and work life balance that
can only be provided through a blended office and home
environment. Companies will look to coworking spaces
to fill real estate gap left by downsized office spaces.

OPEN PLAN OFFICES

COWORKING

PANDEMIC WORKPLACES

HYBRID WORKPLACES

39 working hours per week

38 working hours per week

36 working hours per week

30 working hours per week

72% earnings of women compared

76% earnings of women compared

81% earnings of women compared

90% earnings of women compared

43% of the workforce that is women

45% of the workforce that is women

50% of the workforce that is women

53% of the workforce that is women

to that of men
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CUBICLES

2 https://hubblehq.com/blog/office-space-timeline-past-present-future-infographic

to that of men

to that of men

to that of men
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OPEN OFFICES
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COVID-19 BUSTS WORK FROM HOME MYTHS
When the world went into lockdown in March of 2020,
the idea that physical spaces were a necessity of
business was challenged.

ECONOMIC
RECOVERY
DRIVEN BY
INNOVATION

Legislated work from home pushed many businesses to challenge their ideas on remote work
and collectively the myth of remote work being a sub-optimal way to work was busted for good.

Innovation and entrepreneurship will
be critical to the economic recovery
of Canada. Through the pandemic,
innovators of all kinds have leveraged
the programming, resources, and
physical space of the AC to continue
innovating across all sectors. There
have been notable increases in
cleantech, healthtech, and enterprise
software solutions that enable
workforces.(6)

WFH MYTHS – BUSTED
MYTH:
Working from home
decreases productivity

MYTH:
It is too hard to build a
team and onboard new
staff remotely

MYTH:
Work from home
requires complicated
tools to support

TRUTH:
79% of employees feel

more or equally productive
working from home(3)

Consumer
Goods 8%

TRUTH:
42% of startups in the

Hardware 3%

Legal 3%

AC community grew the
size of their team during
the pandemic(4)

AI 12%

TRUTH:
98% of startups in the

AC community said they
were able to implement
simple low costs tools to
support remote work(5)

Edtech 11%

Fintech 12%
Enterprise
Software 15%
PAG E 1 1

Cleantech 23%
PAG E 1 0

Medtech 14%

https://www.jll.ca/en/trends-and-insights/research/worker-preferences-barometer 4AC Community Survey 5AC Community Survey

3

AC Community Survey
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WORK FROM HOME FOREVER? NOT SO FAST.

WORKPLACE MODELS FOR
THE POST-PANDEMIC WORKFORCE

Work from home has been a success for many
companies and many employees.

As businesses consider their return to workplace and long-term policies related to hybrid work,

The successful adaptation to remote work also

A number of leaders in tech, like Shopify, have

opened up new opportunities to expand talent

announced their intent to implement remote-first

pools and hire from a wider range of candidates.

workplaces with the majority, or in some cases all,

Before the pandemic, 63% of companies had never

important considerations in workplace culture and space design emerge, with 50% of organizations
considering making permanent design changes to create more attractive workplaces for hybrid work
forces across the spectrum.(11)

of their staff working remotely on a permanent basis.

considered hiring fully remote or globally based staff.(7)
Today, 37% of companies in the AC have hired staff
who are not located near their headquarters and
plan to hire more in the future.(8)

BUT IS THAT WHAT EMPLOYEES REALLY WANT?

For some, yes. A Robert Half survey found

For others, no. WFH has its downsides.

that 1/3 employees would consider changing

In our survey of the AC community, 87%(10)

jobs if their current employer required them

said that at least one aspect of their work got

to be in the office full-time.(9)

harder when they transitioned to WFH, with the
top challenges being collaboration, connection

Office/Hybrid

Hybrid

Hybrid Remote

Employees come into the office

Employees have maximum

Employees work primarily

most days with some flexibility

flexibility to work wherever they

remotely and have access to

to work from home

do their best work

office space for occasional use

DESIGN CONSIDERATIONS

DESIGN CONSIDERATIONS

DESIGN CONSIDERATIONS

The workforce expects more

Flexibility and a variety of

Amenities to incentivize

space at the office. Many are

spaces that meets the needs

coming into the office

adjusting target density from

of a variety of employee

150-200 s.f. per person to >

preferences

250 s.f. per person to enable

to colleagues, maintaining work-life balance,

physical distancing(12)

and an increase in meetings giving them

Close to home workplace
options

Leaders in the hybrid work trend
are reallocating space from
individual workstations to

less time to execute on daily tasks.

more collaborative spaces
JLL, 2021 12JLL, 2021

11

The post-covid workforce wants it all — the best of remote work with the upsides of collaboration,
social interaction, and a way to separate work from home. In short, flexibility.
But how can companies balance the changing and varied expectations of the workforce while managing
their real estate costs and staying competitive?
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AC Community Survey
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AC Community Survey 8 AC Community Survey 9 https://www.roberthalf.ca/en/one-in-three-remote-workers-may-quit-if-required-to-return-to-the-office-full-time-robert-half
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THE HUB AND SPOKE MODEL:
ENABLED BY COWORKING SPACES
The Hub and Spoke workplace model allows for maximum flexibility in workplace location and a variety
of office amenities. By leveraging coworking spaces to enable hub and spoke models, organization and
provide “close to home” workplace options in a variety of locations.

In our survey of the AC
community and from the
research of our partners
at JLL, we found that:

88%

of workers want a hybrid work
environment going forward(13)

70%
REGIONAL OFFICE

HOME OFFICE

CENTRAL OFFICE
COWORKING SPACE

REGIONAL OFFICE

Turns out, the entrepreneurial community had it right

tools, and sense of community to support the needs

all along. Coworking spaces will bridge the gap and

of their team members — even the fully remote ones.

become the preferred office model of the future.

Landlords and business leaders of larger companies

The future of workspaces is clearly a hybrid approach,
allowing employees to work remotely when it suites
them, but also providing options for those who wish

can also recreate some of the amenities of flexible
workspaces by considering their space’s design and
offering flexible amenities.

to have an office space or who want to occasionally

The office and the tenants of a physical workspace

gather for collaboration and connection.

can anchor the culture of a company, promote social

Coworking spaces will enable companies to make
hybrid “work” by creating experiences that create

well- being, and provide an environment for creativity.

of organizations planning to implement
a hybrid model sometime between
January and Spring 2022 (pending
public health conditions)(14)

72%

want to continue working from
home an average of two days a
week(15)

51%

expect less density and more
collaborating during their time in
the office(16)

61%

61% miss the human interaction
afforded in a physical workspace(17)

everyone in their organization by providing the space,

AC Community Survey 14AC Community Survey 15 https://www.roberthalf.ca/en/one-inthree-remote-workers-may-quit-if-required-to-return-to-the-office-full-time-robert-half
JLL, 2021 17AC Community Survey
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social capital, connection, support, and engage
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OUR COMMITMENT TO
ENABLING THE HYBRID
WORK REVOLUTION

The AC’s Coworking offering will focus on three
dimensions of supporting hybrid work
Ensuring employee health and well-being

It is clear that business leaders planning for the future of

The AC’s #1 priority in our coworking spaces is ensuring the health and

workspaces need to take a hybrid approach. Organizations

safety of our community. Our vaccine policy and enhanced cleaning

who want to retain top talent and create work cultures that

ensure your space is a safe place to collaborate and innovate.

inclusively support the health and well-being of their employees
will need to find creative solutions that balance the need for
developing social capital and driving innovation with the cost
and logistics of maintaining a physical office space.

Catalyzing social capital

We’ve run coworking spaces to support growth and drive

Buildings don’t matter, but people do. The best instrument to

collaboration amongst entrepreneurs for over 15 years.

enhance social capital focuses on increasing structural and relational

We know the mix of tools, supports, and community

embeddedness,(18) or the quantity and quality of your connections. Our

initiatives that make for a great support system for

goal is to create a flexible environment that maximizes your opportunity

founders and their teams.

for driving collaboration and innovation in your organization.

The pandemic, and rise of the hybrid workforce, has allowed
us to expand our coworking space to be more than a flexible
space for entrepreneurs. Our facilities have evolved into a true

Making flexibility easy

community hub where organizations of all sizes can leverage
the tools, services, and community we offer to support their

Managing a hybrid workforce can be challenging. Coworking at the AC is

own business success.

easy and flexible. Whether you just need an office for the day and to use
a meeting room to collaborate with your team or you’re looking for more

In the new innovation economy, where technology, creativity

intensive supports as you grow your business—we’ve got you covered.

and business savvy come together to create innovation, we
need to foster an environment that catalyzes connections

We’ve adopted digital tools and enhanced technology to make connecting

and builds social capital.

with people in and outside of the building easier than ever before.

We’re committed to continuing to evolve our programming and service offerings to meet
the needs of small businesses and their teams as coworking spaces make help “hybrid”
work for companies of all sizes. Our coworking offering will focus on network building,
community impact and platforms to help you connect and grow with your teams and the
global innovation community.

STRUCTURAL VS. RELATIONAL EMBEDDEDNESS: SOCIAL CAPITAL AND MANAGERIAL PERFORMANCE https://doi.org/10.1002/smj.486

18
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Our renewed vision to be the #1 startup hub
in the world has inspired us to re-imagine
how we use our space—transforming it into
a community hub that can be leveraged by
companies of all sizes as they look to make
hybrid “work” for their organization.
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COWORKING AT THE AC

DAILY PASS

COMMUNITY
MEMBERSHIP

MONTHLY
MEMBERSHIP

DEDICATED
SPACE

INCUBATION

COMING SOON

AVAILABLE NOW

AVAILABLE NOW

AVAILABLE NOW

AVAILABLE NOW

Facilitate collaboration
or take a break from your
home office with adhoc
use of a hot desk, or
meeting rooms at the AC

1 day of Hot Desk
access per month

10 days of Hot Desk
use per month

Fully remote options also available

Access to the AC’s digital
community through slack

10 hours of meeting
room rentals

24/7 access to a
dedicated workstation
or private suite

Discounted rates for
meeting rooms, exclusive
events and ability to book
time with our mentor
team at reduced costs

Ability to use the
AC address as your
business address
Discounted rates for
additional meeting
rooms, exclusive events
and ability to book time
with our mentor team at
reduced costs

15 hours of meeting
room rentals per month

24/7 access to dedicated work station or private suite
Unlimited hours of meeting room rentals
Ability to use the AC address as your business address

Ability to use the
AC address as your
business address

Access to the AC’s digital community through slack

Discounted rates for
additional meeting
rooms, exclusive events
and ability to book time
with our mentor team at
reduced costs

Mentor hours included

Free access to all events and workshop tickets

Unlimited access to Incubator Pro software and
access to AC’s world class program curriculum
Dedicated Programs and Client Experience
Coordinator to guide experience through the program
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Access to AC’s Preferred Service Providers, pitch
competitions, demo days and funding opportunities
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CONCLUSION
As we come out of this
global crisis, our goal is
to support innovators
and entrepreneurs as
they continue to thrive
and drive the recovery
of our economy and
impact global change
with their businesses.
Our coworking space will
run on three central pillars.

Digital transformation
across the organization.
Putting people first.
Buildings don’t matter.
People always have.
They will continue to.

CONTACT US TO LEARN MORE ABOUT THE
AC AND OUR NEW COWORKING OPTIONS.
We are committed to creating an atmosphere that
provides a sense of community and drives innovation
through social capital.
Contact us to learn more about the AC and our new co-working options
and let us help you make hybrid workplaces work for your business.
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ACCELERATORCENTRE.COM

JLL.CA
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Leading with social
capital. Designing space
around the needs of our
community.

ACCE L E RATO R C E N T R E

F UTU R E O F WO R K WHI T E PA PE R

ABOUT THE AC
The Accelerator Centre is an award-winning

We provide virtual programming and

startup accelerator dedicated to building

mentorship for startup founders and

and scaling sustainable, globally competitive

operate coworking spaces across

companies and giving startups the highest

Waterloo Region.

probability of long-term success. We are
ranked the #1 private business accelerator
in Canada and are among the top five such
organizations in the world.

ABOUT JLL
JLL (NYSE: JLL) is a leading professional

billion in 2020, operations in over 80

services firm that specializes in real estate

countries and a global workforce of

and investment management. JLL shapes

more than 92,000 as of June 30, 2021.

the future of real estate for a better world

JLL has an experienced team in the

by using the most advanced technology to

Kitchener-Waterloo market specializing

create rewarding opportunities, amazing

in office real estate.

spaces and sustainable real estate
solutions for our clients, our people and
our communities. JLL is a Fortune 500
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company with annual revenue of $16.6

ACCELERATORCENTRE .COM

