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INTERIM STRATEGY 2021/22  
 
OVERVIEW 
Disability Snowsport UK is the leading adaptive snowsport charity which provides expert adaptive lessons throughout the UK, as 
well as delivering opportunities to ski and snowboard in a mountain environment worldwide.  
 

Local, volunteer led groups offer recreational skiing in a supportive, friendly and knowledgeable environment. This enables disabled skiers to develop 
their skills, make friends and experience the freedom of skiing and snowboarding. From complete beginners to lifelong participants, snowsport 
enables disabled skiers and snowboarders to build confidence, health and wellbeing, and social support in everyday life. 
 
We are supported by an expert team of highly qualified adaptive instructors as well as an extensive network of passionate and skilled volunteers. 
Together, we work to ensure that everybody has the opportunity to take part in snowsport, regardless of disability, injury or experience. 
  
Background: In 1974, David Morris, DSUK founder, asked “Why shouldn’t a wheelchair be on top of a mountain?”. We have been trying to solve 
this problem ever since and remove the barriers to participation for all. 
 
For more than 40 years we have been teaching adaptive snowsport and worked with the British Association of Snowsport Instructors (BASI) to 
introduce the adaptive snowsport instructor qualification pathway. We are a membership organisation with 618 members including individuals, 
families and organisations, and 43 staff. 
 
The Uphill Ski Club of Great Britain merged with The British Ski Club for the Disabled in 2007, and we have been trading as Disability Snowsport UK 
(DSUK) since. We are registered as: Scottish Charity number SC0406699, Charity Commission number: 287106, Company number: 01681335 (England 
and Wales) 
 
We have an office base at Glenmore Lodge near Aviemore, Scotland together with: 

• Operating on indoor snow at SnowDome, Tamworth; Chillfactore, Manchester; The Snow Centre, Hemel Hempstead; Snowfactor, Glasgow  

• Outdoor dry slopes at Rossendale, Glasgow Ski & Snowboard Centre, Midlothian Snowsport Centre, Sandown, and Telford. 

• During the winter, we operate at the Nevis Range Mountain Experience, Glenshee Ski Centre, Glencoe Mountain Resort, Cairngorm Mountain  

• Running activity weeks in Europe and further afield. 
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Disability Snowsport UK’s vision is of mountains and ski slopes free from barriers, where disabled people can learn and take part alongside family, 
friends and peers. 
 
Mission: To make snowsport accessible for everyone; regardless of disability, injury or experience. We work to remove the barriers to taking part so 
that disabled children and adults, and their families can enjoy the freedom, independence and the physical and wellbeing benefits of skiing and 
snowboarding, and related activities.  
 
We do this by: 

• Providing expert adaptive teaching for individuals, families and groups across the UK 

• Providing holidays and activities in the UK and worldwide 

• Providing social and recreational skiing groups 

• Working with governing bodies, training organisations and partners to widen access, increase awareness and share knowledge 
  
Who do we ski with? DSUK welcomes all disabled children and adults, whether they have lifelong long physical or sensory processing differences, 
intellectual disabilities, are deaf or visually impaired, or have experienced a life changing illness or injury.  
 
We welcome families, groups and other organisations to take part in activities, organising tailored partnerships too. Holidays and activities can also 
offer respite, enabling time away from everyday routines. 
 
Our stakeholders include schools, statutory services, allied health professionals, travel and snowsport providers as well as families, carers and partner 
organisations. 
 
Staff and Volunteers: DSUK’s activities are led by expert, specially qualified staff and volunteers. They are supported by a team who organise 
activities, raise funds and manage day to day operations together with our board of trustees. The Skiers and Snowboarders Involvement Group ensure 
lived experience is at the heart of all we do. 
 
Context: The COVID-19 pandemic has had a devastating impact on lives across the country. Disabled people, who routinely experience problems of 
access in everyday life, have faced even greater challenges than most. Many have been clinically vulnerable or ‘shielding’ and the loss of local services 
and support together with extended periods of isolation have taken their toll:  
• 42% of disabled people said their mental health has worsened since the pandemic began as a result of being less active. 
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• Half of disabled people (51%) say that their mobility, dexterity or movement has worsened as a result of being less active. 
• 91% would like to be more active.1 
• Only 30% of disabled people felt they were given the opportunity to be as active as they wanted to be during 2020/212  
 
In the UK: 
• There are over 6.9 million disabled people of working age which represents 19% of the working population.  
• There are 770,00 disabled children under the age of 16 in the UK. That equates to 1 child in 20.  
• A recent study on diversity and inclusion in snowsport showed that 10% would like to try snowsport, but cost and access to local facilities are 

significant barriers together with lack of access to experienced instructors.  
• We currently operate in partnership at 13 of the 69 ski slopes listed by the Ski Club of Great Britain. 
 
Strategic Analysis - The next twelve months: There are a number of key themes arising through feedback from participants and internal evaluation, 
the disability community in the UK and the external context. 
 

Demand: Opportunities: Risks: 

• Pent up demand from participants 
• Disabled community seeking to rebuild 

health & wellbeing, have fun 
• 50% more time needed for each lesson - 

covid protocols 
• More activities including trips and social 

gatherings for members 
• Potential increase of referrals through 

new para pathway 
 

• Winter Paralympics raising profile 
• Renewed interest in UK travel and 

activities, due to pandemic 
• More qualified instructors in UK, due to 

Brexit restrictions 
• Partnerships with governing bodies and 

other charities 
• Stakeholders we haven't yet engaged 

with 
• Introduction of new pricing & online 

booking 

• Winter covid wave closing facilities 
• Failure to recover fundraising income 
• Brexit impact on teaching abroad & 

economic uncertainty 
• Loss of key staff 
• Staff capacity 
• Limited outreach and development of 

external audience 
• Only 49% of lessons between June 19 – 

May 20 were for members, 51% people 
only had one lesson. Return rate could 
be much higher. 
 

 
1 These first three points are taken from a study by Scope, July 2021 https://www.scope.org.uk/media/press-releases/make-it-count/ 
2 Activity Alliance – Annual Disability and Activity Survey 2020-21 https://www.activityalliance.org.uk/assets/000/003/730/ADAS_2020-21_Summary_report_original.pdf 
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2021 – 2022: Over the year ahead, DSUK must emerge from the challenges created by the pandemic and become fully operational again, whilst 
embracing external opportunities to improve access for disabled skiers across the UK. 
 

GOAL 1: Develop the Skier Journey with expert knowledge and 
support, ensuring progression in a meaningful way for every skier. 
1. Make access easy and ‘effortless’ for skiers by providing 

straightforward to use booking systems and clear pricing. 
 
2. Reduce barriers by working in a wider range of places and 

supporting others to facilitate adaptive skiing. 
 
3. Provide affordable opportunities for beginners, supporting groups 

and families too.  
 
4. Enable skiers to progress from lessons to recreational skiing by 

ensuring parents/ partners can learn to support skiers. 
 
5. Provide a range of activities suitable for progression, such as 

holidays, Nordic skiing, UK mountain activities and groups tailored 
for development. 

 
6. Support local groups with training, equipment and consistent 

support. 
 
7. Work with GB Snowsport, Snowsport Scotland and others to build 

the para pathway and revisit ‘access for all’ racing. 
 

GOAL 2: Build and support the DSUK and adaptive community in the 
UK. 
1. Raise the profile of DSUK amongst key audiences including disabled 

people in the UK, the snowsport community and allied health 
professionals. 
 

2. Recognise and respond to the needs of different skiers, beyond 
specific disciplines e.g recognising the differences between 
experience, types of impairment and acquired injury. 
 

3. Provide opportunities throughout the year to maintain friendship 
and improved wellbeing. 
 

4. Communicate well with members, supporters and other skiers as 
well as the staff and volunteer team. Undertake an annual member 
survey to inform and update strategy. 

 
5. Create a network of partners and signposting resources, so that high 

quality adaptive snowsport and related activities are accessible by 
all. 

GOAL 3: Ensure our people have the tools they need to thrive. 
1. Ensure staff and volunteers at every level have an opportunity to 

contribute and be listened to, undertaking an annual staff survey so 
that we can monitor progress towards these goals.  

GOAL 4: Build sustainability and an organisation fit for the future. 
1. Involve our community and people in our future, harnessing 

expertise, increasing buy in and support. 
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2. Provide training so that people have the skills they need to do their 
jobs well. 
 

3. Develop the adaptive workforce in the UK by working with BASI and 
Snowsport Scotland, and improving our onboarding  and retention 
of new part time instructors.  

2. Develop a robust fundraising strategy, a compelling case for 
support and diversify income. Appoint Head of Fundraising (PT) 
 

3. Provide an IT and digital infrastructure fit for today and the future. 
 
4. Scale where we can easily do so e.g. increasing lesson numbers in 

key and new sites. 
 

5. Ensure snowsports school managers have capacity to do more than 
teach, so that they can build relationships and improve services. 

 

 
Strategic Enablers: These 2021/22 goals will be supported by strategic enablers that will support every aspect of our work, and are not time limited.  
 

 Put the needs of disabled people first and continue to be disability led, ensuring the Skiers & Snowboarders Involvement Group are at the 
heart of our decision making. 

 Develop policy and practice on Equality, Diversity and Inclusion 
 Recognise and respond to the needs of local recreational skiing groups, ensuring that they feel part of the wider DSUK but that their 

differences are valued. 
 Ensure all policies and practice create a safe and positive environment for members, staff and volunteers. 
 Ensure flexibility and wellbeing are at the heart of our culture. 
 Pay fair salaries, identified through benchmarking and reviewed regularly.  
 Monitor and evaluate all activities so that projects and people can improve and develop, and success can be seen. 
 Ensure good governance, and that the board have the tools and people to lead the organisation strategically. 
 Develop a culture of improvement and innovation, acknowledging that not all new ideas will work. Provide space for incremental 

improvement too. 
 Reduce false economies and recognise that not all short-term savings are cost effective overall. 
 Manage risk, finance and full cost recovery effectively at all levels of the organisation.  
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Current provision: Delivery has been significantly reduced due to pandemic closures during the last year, with limited services and extra time needed 
for cleaning and covid protocols to protect skiers since reopening. We have continued to engage members during closures through online events, 
regular newsletters and consultation on the future.  
 
Demand for lessons is strong, so we believe that we can return to pre-pandemic numbers. However, Brexit and covid mean that activity weeks/ 
holidays remain curtailed for the year ahead. Membership numbers dropped during the pandemic but are rising again as people return to lessons and 
groups restart.  
 
We also wanted to increase the number of people returning for more than one lesson during a year. Many of these are simply trying snowsport as a 
‘bucket list’ challenge but restructuring booking and pricing processes, and enabling family lessons together with progressions to recreational skiing, 
will help those who would like to participate on an ongoing basis. The Winter Paralympics in 2022 will raise awareness of snowsport too. 
 
In summary: 

 2018/19 2019/20 
Covid  

2020/21  
Covid 

2021/22 - 
Budget 

Lessons 3,954 2,005 786 4,205 
Activity weeks 11 8 0 5 

Membership  389 619 TBC 
 
Finance: DSUK has two main sources of income; income earned through lesson fees and fundraising. We receive no government funding. 
 
The pandemic has been very challenging for DSUK’s income as events and community fundraising were cancelled, and lesson income reduced 
significantly due to closures UK wide.  
 
In summary: 

 2018/19 2019/20 2020/21 - 
Forecast 

2021/22 - 
Budget 

Income 898,069 764,117 280,334 914,503 
Expenditure 900,776 808,867 425,521 907,525 

Surplus/deficit  (2,707) 24,305 (145,187) 6,978 
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The last year has been difficult, but DSUK has had sufficient reserves to carry the organisation through this challenging period, although these are now 
at much lower level. The board’s risk assessment is currently ‘amber’. The focus for the year ahead is to return to a surplus position and to rebuild this 
safety net for the future. 
 
DSUK has successfully navigated previous recessions, significant operational changes and similar challenges and we have robust governance, demand 
for services and the skills to recover from the pandemic. 
 
Over the year ahead, we must raise £428,610 through fundraising and membership income. £446,637 was raised during 2019/20.  
 
Capacity and resources: DSUK has a skilled and resilient team of expert staff which is unmatched in the UK. The team is led by CEO, Virginia Anderson, 
a fundraiser with more than 20 years’ experience in the charity sector; Head of Snowsport, Rachel Davies, an expert adaptive trainer, coach and 
instructor with 25 years’ in the snowsport industry; and Mhorag Phipps, a finance and operations professional with 40 years’ of experience. 
 
DSUK adaptive instructors all hold specialist qualifications and training to ensure that they not only understand the technical demands of the adaptive 
skiing but have the knowledge and experience to support skiers with complex and varied needs of all kinds. We have specialist equipment in sites 
across the UK. Local groups are led by qualified and experienced volunteers, with robust safeguarding and risk policies to support their work. This 
work is supported by a support services and membership team. The key weakness in our structure is a communications and marketing gap. 
 
Governance: The board of DSUK is led by chair, Shona Tate a business owner, ski coach and instructor who works internationally. The board includes 
an accountant, lawyer, HR and organisational development specialist, project manager, purchasing director, funder, technology consultant, 
occupational therapist, and a communications and public affairs senior manager. The board includes those with lived experience and is supported by 
the Skiers & Snowboarders Involvement Group, representing adaptive skiers, parents, and members. 
 
 
 

“Skiing means freedom to me.  The speed, the enjoyment, the skiing with my friends.  I can go where they go, I can go as fast as they go. 

“I was involved in a road traffic accident on my motorbike.  I fell off and dislocated and fractured my spine. This has left me a T7 complete paraplegic, which 
means I have no sensation, movement, feeling from my sternum down.  I always knew they would be a way for a paralysed person to get back on the slopes.  

When I go skiing I think of nothing.  For those couple of hours I’m just thinking about going down that hill.  Nothing else.  It’s just bliss.”  

Graeme, Braehead Snowsports School 


