WHAT IS

E-COMMERCE
PACKAGING?
A primer on the roles of packaging and
how they change in the online market
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Fuseneo is an oﬃcial participant in the Amazon Packaging Support and Supplier Network (APASS).
The APASS program was designed by Amazon to help support vendors, sellers and manufacturers to
obtain certiﬁcation of their products as Frustration Free Packaging (FFP), Ships-in-Own-Container
(SIOC) or Prep-Free Packaging (PFP). Fuseneo provides APASS services directly to vendors, sellers or
manufacturers related to packaging design to comply with Amazon’s packaging guidelines.

C O M M O N T E R M S
PRE P

B I L L B OARD

The extra material and preparation that Amazon
uses to make your products shippable, reducing
damage and containing leaks from damaging
other items in the shipment.

The advertising quality of packaging
achieved by taking up as much space as
possible in the customer’s view, and ﬁlling
it with eye-catching graphics.
(Romance packaging is made to do this)

CUSTO M ER EX P ER I ENC E
The holistic interaction that a customer has with
a product, determined in many ways by its
packaging. This can include their ﬁrst impression
when looking at it, the way it feels in their hand,
how it makes them feel when they open it, and
the ease of using the product (for some products
like beverages this also relies on packaging).
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WR AP R AG E

R OMANC E PAC KAGING

A term coined by Amazon’s Jeﬀ Bezos after purchasing
a pair of scissors which he could not open without a
pair of scissors. It refers to the frustration felt by
customers while trying to open poorly-designed
packaging. This can be caused by anti-theft devices
and excessive or improper material use.

Packaging that uses excess
material and graphic eﬀects to
draw customers’ attention
toward a product and create a
dramatic emotional connection
from the shelf.

S. I.O.C .
Stands for “Ships In Own Container.” Products
packaged to do just that do not need an over-box
or any prep in order to be sold in e-commerce.

CONTRASTING ROLES OF PACKAGING
IN TRADITIONAL RETAIL

PR O TE C TIO N

P RE SE NTAT IO N

In a brick-and-mortar market, products gain
some protection from shipping together on
pallets. On an individual level, protection is not
just preventing damage but keeping the hundreds
of people who will walk in front of a product from
stealing it out of its package. Twist-ties,
clam-shells, bear traps–whatever works.

Brands also use packaging to inﬂuence customers
toward a purchase, with attention-getting graphics
and as much shelf real estate as they can muster.
It’s all about being seen, and shouting how your
product will change lives. Oh, and you need to
disclose lots of info so buyers know what they’re
getting into.

WHEN BROUGHT TO E-COMMERCE

IMAGINE:

PRO TE CTI ON

PR E SE N TATIO N

In e-commerce, the whole order of events changes.
Customers only interact with packaging after they
buy a product, so anti-theft measures no longer
apply (and now add frustration). Protection here is
about keeping products in one piece while they
travel individually through tougher shipping
streams, right to the customer’s door. Most retail
packaging isn’t suited for the task, so one package
gets put inside of another like a Russian nesting
doll, wasting cost and materials. Sorry, nature.

Speaking of waste, most of the ﬂashy aesthetic
features of traditional retail packaging lose their
meaning in e-commerce. The initial sale is taken
care of by the product page. Use packaging to
aﬃrm their decision and the product’s value.
Focus on making your customer glad they bought
your product, and excited to use it. Show them
you actually care.
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You just bought an expensive watch
online. Inside a thin, beat-up box ﬁlled
with packing peanuts, you ﬁnd it
shrouded in oily bubble wrap and half a
roll of tape. No instructions to get you
started, just a note saying how long you
have to ﬁnd any problems before you
can’t get your money back anymore. What
does this kind of treatment do to aﬃrm
your purchase decision?

SO WHAT DOES GREAT E-COMMERCE PACKAGING LOOK LIKE?
IT’S BUILT TO SHIP

IT FEELS GOOD TO OPEN

IT’S LEAN

A better e-commerce demands that
individual products be ready to ship
through more rigorous shipping
streams. Prep is a thing of the past.

There’s a reason so many people
watch videos of others un-boxing new
products. When done right, it can feel
like opening up a treasure chest. At
the very least, customers shouldn’t
have to pick locks just to get at their
own property.

Packaging that only uses as much
space and materials as it needs makes
everyone happy. It saves space on
trucks while cutting down the amount
of waste and material entering your
customers’ homes and the
environment.

T R A D I T I O N A L R E TA I L

DIFFERENCE

F R U S T R AT I O N - F R E E T I E R 1
The standard retail format feels great when
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picked up in a store, but tossing it into an
overbox takes it out of its element. This
redesigned packaging is made to
conquer e-commerce, making
maximum use of minimal
space and materials to
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create a similar customer
experience in a
diﬀerent
environment.

WHAT AM A Z O N I S DOI NG A BOUT I T
E-commerce is a maturing market,
and better packaging is vital to its
growth and positive impact on the
world. Toward that end, Amazon has
applied what they’ve learned to
developing new standards for
e-commerce packaging. What began
as an eﬀort to eliminate wrap rage
has become the Frustration Free
Packaging Programs, a set of three
certiﬁcation tiers designed to
generate more responsible packaging.

NO OVERBOX REQUIRED

These standards eliminate the need
for prep and ensure that products
survive their journey with the utmost
eﬃciency and sustainability. They
also grant vendors more control
over the experience they deliver to
their customers. The horizon holds
some big improvements for
e-commerce, but it’s going to take
work and creativity from leading
brands to ﬁnd better ways forward.

Pa cka ging design is a
complex a rt , ba la ncing
compet ing dema nds like
cost , ma nufa ct uring a nd
environment a l impa ct .
We uncomplica t e t he
process, helping bra nds
ﬁnd solut ions a nd conquer
t he ma rket in record t ime.
• creative structural concepts
made to manufacture
• move faster using the power
of prototyping
• source production with
freedom and ﬂexibility
• sustainability standard,
briefs optional

OVERBOX REQUIRED

NEED HELP?
Get in touch with us at
www.fuseneo.com
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