
 

INDEPENDENT CONTRACTOR AGREEMENT 
BETWEEN THE WHATCOM SYMPHONY ORCHESTRA BOARD 

AND THE MUSIC DIRECTOR 
 
 

This agreement is entered into between the Whatcom Symphony Orchestra Board of 
Directors (“WSO”), and the Music Director (“Contractor”), for the purpose of hiring the latter in his 
professional capacity for the services hereafter set forth in this and the attached document. It is 
therefore agreed as follows: 
 
1. Independent Contractor. The WSO shall contract for the professional services of the Contractor as 
an independent contractor and not as an employee, and as such, the Contractor does agree to perform 
the duties and obligations of this position in a professional manner. 
 
2. Term. The term of this agreement is for a period of five years. The term of this agreement 
commences on the 1st of July 2017, and shall end on the 30th day of June 2022, unless extended in 
writing and signed by both parties. 
 
3. Compensation. The WSO shall pay to the Contractor for services performed, the sum of $51,000 for 
the 2017-18 season, payable in 12 monthly installments of $4,250, commencing on July 31, 2017 and 
ending on June 30, 2018.  The compensation may be renegotiated for the next four seasons. 
 
4. Performance. The Contractor shall perform all of the services agreed to in a professional manner. 
Those services shall include those set forth in the attached “Scope of Work” incorporated into this 
Agreement by reference. Following the guidelines of the WSO’s adopted Policies and Procedures, by 
June 30, 2018, the Executive Committee of the WSO will review the Music Director’s performance and 
present him with a written evaluation. 
 
5. Termination. WSO may terminate Contractor for cause for failing, in the opinion of the WSO board, to 
substantially carry out the terms this Agreement. Prior to any such termination, the WSO shall give 
Contractor written notice, and Contractor shall be given a reasonable time to correct the alleged 
breach. 
 
6. Employment Taxes and Benefits. The Contractor shall not receive benefits and shall be responsible 
for paying any and all taxes that may be owing as a result of this contract for services, including, but not 
limited to social security, income taxes, etc., for which the independent contractor shall be liable, arising 
out of his services provided to the WSO and resulting compensation. 
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7. Amendments: Any change to this document or the attached Scope of Work shall be in writing and 
signed by both parties before such change shall be in effect. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the _______day of 
____________, 2017. 
 
WHATCOM SYMPHONY ORCHESTRA 
 
 
________________________ 
Garland Richmond, President 
 
 
CONTRACTOR 
 
 
_______________________ 
Yaniv Attar, Music Director 
  

 

Page 2 of 4 Rev. June 2017 



 

 
Addendum to the Independent Contractor Agreement 

SCOPE OF WORK 
For the Music Director of the Whatcom Symphony Orchestra 

 
This document is incorporated in and made a part of the Music Director’s contractual agreement by this 
reference. It is intended to provide the Music Director with the necessary guidelines to successfully 
complete the scope of work expected by the Board of Directors. 
 
Performance under this agreement is to be reviewed from time-to-time by the Board or its designee. 
However, while the Music Director must function within certain schedules, budgets and procedures, the 
Music Director has the right to his own direction and manner of accomplishing his work and the hours 
spent in such work. It is very important that there be excellent communication between the Board, the 
Executive Director and the Music Director. While the Music Director shall have the right and 
responsibility to select and recommend the hiring of others to work mainly under his direction, the final 
selection and approval shall be by the Board. 
 
It is understood that the WSO does not furnish office space for the Music Director, but will contract for 
rehearsal and performance space at its expense. The WSO will not reimburse for any personal 
expenses of the Music Director unless such expense has been approved in advance by the Board. 
 
The following shall be required of the Music Director: 
 
Artistic Performance Responsibilities 

● Plan and conduct all rehearsals and performances as outlined in the annual artistic plan, 
including extra concerts or programs approved by the Board, consistent with the WSO By-Laws 
and Policies and Procedures.  

● Manage orchestra personnel by appointing principal players, conducting auditions, hiring extra 
players, and dismissing musicians for cause, in accordance with board-approved policies and 
procedures. 

● Develop the overall artistic quality of the orchestra; foster the musical skills and techniques of 
the personnel; inspire players and lead the ensemble to perform to its fullest musical potential. 

● Communicate with the audience, as appropriate, during performances, pre-concert lectures or 
post-concert events. 

 
Artistic Administrative Responsibilities 

● Submit an annual artistic plan to the Board, consistent with the WSO By-Laws and Policies and 
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Procedures, defining the concert programs for the following season, including extra concerts or 
programs to be undertaken. The plan must include proposed performance dates; guest artists; 
additional musicians; the musical program; the budget for each program and total operation; 
and other information deemed appropriate. The Music Director will develop this plan in 
consultation with the concert planning committee members and other staff, to be consistent with 
marketing and strategic planning objectives. Final artistic plan decisions will be made by the 
Music Director. The plan must be approved by the Board and only then carried out by the Music 
Director. 

● Develop annual artistic budget, in consultation with the Executive Director, Operations Manager 
and the Treasurer. Manage budget and report variances to the board in a timely fashion. The 
budget will include all artistic expenditures, including venue expense, guest artist fees, extra 
contracted musicians, and technical needs. The artistic budget is not to be exceeded unless 
previously approved by the Board. 

● Work closely with the President, the Board and the Executive Director to ensure that the 
business and artistic functions of the Organization are coordinated. 

● Work closely with the Operations Manager, the concertmaster and the principals on personnel 
issues, to ensure that parts are covered, and that music, bowings and seating assignments are 
completed in a timely manner. 

● Serve as an Ex-Officio (non-voting) member of the Board. Attend monthly board meetings and 
other working meetings, as reasonable. As a member of the Board, the Music Director will serve 
as an advocate for the orchestra, maintain a positive public communication, and agrees to 
maintain board confidences. 

● Serve on board and orchestra committees, including but not limited to the Artistic Planning 
Committee, the Strategic Planning Committee, the Probation Committee, and the Audition 
Committee. Comply with the policies and procedures of the WSO Board and the Association of 
Whatcom Symphony Orchestra Musicians (AWSOM). 

  
Community responsibilities and educational development expectations 

● Build and sustain relationships with community entities, such as other arts and cultural 
organizations, music educators, the university, and civic leaders. Work actively to develop 
collaborative programming with local performing organizations. 

● Contribute to cultural development through community involvement and educational outreach 
programs.  
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