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MINUTES
BELLINGHAM SYMPHONY ORCHESTRA (BSO)

BOARD OF DIRECTORS MEETING
MONDAY,  AUGUST 23, 2021

5:30PM

ONLINE VIDEO CONFERENCE

Present: Excused: Absent: Guest:

Ken Bronstein, President Carol Comeau, Director Gena Mikkelsen,
Treasurer Erin Schlicting

Kathy Gustafson, Vice President Charli Daniels, Director Steve Adelstein,
Director

Patrick Roulet, Secretary Ryan Dudenbostel, Director

Barbara Ryan, Past President Becky Elmendorf, Director

Yaniv Attar, Music Director Kristi Kilgore, Director

Gail Ridenour, Executive Director Michael Neville, BSPA Orchestra
Representative

Deborah Arthur, Director Trisha Norman, Director

Marcela Berg, Director Corey Welch, BSPA President

TOPIC DISCUSSION
Call to Order: The meeting was called to order at 5:34 PM by Ken Bronstein, President.

Secretary’s Report:
Patrick Roulet

The draft minutes for the July 26, 2021, board meeting were reviewed. Action: Carol Comeau
moved and Becky Elmendorf seconded and the board approved the minutes without corrections.

Treasurer’s Report:
Ken Bronstein

See report and note the following:
● There were small adjustments at the end of the fiscal year which had us ending up about

$1,200 ahead of where we thought we would be.
● We received $118,000 in SVOG funds.
● We are in a good position to start this year.

Executive Director’s
Report: Gail Ridenour

See report and note the following:
● Welcome to our new operations manager, Rebekah Hood-Sava who is coming in with

over a decade of experience in orchestra management.
● Sponsors for September concert: Peoples Bank - $10k level and Bellingham Porsche

Audi will stay on as the Season sponsor for this year.
● Please thank our sponsors; we would like them to know that we appreciate their support

very much. Carol thank you for sending thank you notes to the sponsors.
● We may qualify for supplemental funding in addition to the SVOG grant which could be

potentially worth $75,000.
● We will apply for the NEA grant that would support operations. There is no timeline for

when this decision will be made.
● BYCP is launching tomorrow with registration starting tomorrow. Sessions will be held

at the Sylvia Center for the Arts with the BSO as a resident company. BYCP Health &
Safety Guidelines are available on the BYCP portion of the BSO website.

● Our website is now live for the upcoming season. Subscribers received a letter in the
mail about tickets for the upcoming season.

NEW BUSINESS: ● Committee Assignments were reviewed
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o The Development Committee could use another board member or members to
serve along with a small group of patrons and donors.

o Contact Gail or Ken with questions or concerns about committee memberships.

OLD BUSINESS

● BSO Health and Safety Guidelines for BYCP and BSO is posted on the board website for
your review. The policies are subject to change. Medical professionals in the orchestra do
not believe that we should have an exemption. The orchestra’s attorneys suggest that we
allow medical and religious exemptions without publicly announcing the policy to avoid
any legal liability for discrimination. If someone has an exemption and would like to
attend the concert, they must show a negative COVID test.

● ACTION: Carol Comeau moved and Barbara Ryan seconded that the board adopt a
policy for medical and religious exemptions with language adapted from the policy for
the orchestra players and staff. The board approved the motion unanimously.

ADJOURNMENT: ● With there being no further business, the meeting was adjourned by Ken Bronstein at
6:32 pm

NEXT MEETING: Monday, September 27, 2021, 5:30pm

MINUTES APPROVAL:
Attest secretary
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