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MINUTES
BELLINGHAM SYMPHONY ORCHESTRA (BSO)

BOARD OF DIRECTORS MEETING
MONDAY, JUNE 28, 2021

ONLINE VIDEO CONFERENCE

Present: Excused: Absent: Guest:

Barbara Ryan, President Charli Daniels, Director Trisha Norman,
Director Ramona Abbott

Ken Bronstein, Vice President Kathy Gustafson, Director Gail Ridenour,
Executive Director Steve Adelstein

Garland Richmond, Director Brian Hansen, Director Patrick Roulet,
Secretary Becky Elmendorf

Paul Bonde, Treasurer Valerie McWhorter, BSPA
President

Ryan Dudenbostel,
Director Marcela Berg

Carol Comeau, Past President Gena Mikkelsen, Director Yaniv Attar, Music
Director Cory Welch

Debbie Adelstein, Director Debbie Arthur, Director Kristi Kilgore, Director

Michael Neville, Orchestra
Representative

SEE REPORT REFERS TO HAVING BEEN POSTED TO THE SHARED DRIVE FOR REVIEW PRIOR TO MEETING

TOPIC DISCUSSION

Call to Order: The meeting was called to order at 5:31 PM by Barbara Ryan, President.

Secretary’s Report:
Patrick Roulet

The draft minutes for the May 24, 2021, meeting was reviewed. Action: Carol Comeau moved,
and Brian Hanson seconded, and the board approved the minutes with one correction.
Correction: Carol Comeau was excused from the meeting on May 24th.

Treasurer’s Report:
Paul Bonde

See report and note the following:
● We have received specific suggestions from Waycross about changes they would like

us to make to the policy document for the endowment. Prior to this board meeting, the
Finance Committee approved all the changes that were suggested. The proposed
changes are technical in nature, and the overall objectives are not changed.
Paul outlined the following changes verbally. Action: An updated document with the
proposed document changes listed on page 7 will be sent to the board. Charli moved
that we accept changes to the policy per the Finance Committee’s recommendations
and Val seconded. The motion was approved unanimously.

Executive Director’s
Report: Ramona Abbott, Acting

Executive Director

See report and note the following:
● Concertmaster Audition were completed, and we have a verbal agreement with our

top candidate. Her references were outstanding. We want to keep this news
confidential until we can make a formal announcement.

● We should have news if we will receive a Tourism grants ($20K) between July-Aug.
● Samantha will be coordinating the High School Concerto Competition this year.
● MTB recently lost their Ticketing Manager, and this might create challenges to

establishing seating and COVID guidelines for our concerts this fall.
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● Our marketing team will be sending a color postcard to advertise the new season in
August and another later into the season. We will reduce costs by not sending out one
large marketing piece which will also allow us to be flexible as WA State reopens this
fall.

● We are having great success with info videos and will continue to use these this year.
● The new Operations Manager (30 hours/week) search will be starting in August once

Gail is back in the office (parttime)

NEW BUSINESS:
● Becky Elmendorf, Marcela Berg, and Steve Adelstein previously submitted their

applications to be a member of the BSO board of directors for FY21-22. ACTION:
Carol Comeau moved, and Michael Neville seconded to accept them on to the board
this year. The motion was approved unanimously.

● Formal Election of the following candidates was proposed for the FY21-22:
Patrick Roulet – Secretary
Gena Mikkelson – Treasurer
Kathy Gustafson – Vice President
Ken Bronstein – President
ACTION: Debbie Adelstein made motion to approve the proposed candidates and
Brian seconded. The motion was approved unanimously.

● The FY21-22 Proposed Budget (See submitted report) was discussed.
The budget includes staff increases this year, including our Exec and Music Directors.
ACTION: Budget for the FY21-22 was approved unanimously

● Ramona and Karen B will be putting out a survey about COVID vaccination opinions
and preferences. A discussion followed. ACTION: Ramona will check with our
lawyer and with BYSPA and will email the board members with her findings.

OLD BUSINESS: ● We have new language to add to our policies and procedures regarding not endorsing
products, candidates, and ballots measures. Brian created the language and Ken
suggested for the placement. The board needs to consider the changes for 30 days.
ACTION: Ramona will send out the new language in an email. A vote for the
proposed change will be conducted at the July 26th board meeting.

ANNOUNCEMENTS: ● Board Gathering to thank our departing members and to welcome our new members
will be on Monday July 12th, 4-6pm at Barbara Ryan’s house.

ADJOURNMENT: ● There was no further business, and the meeting was adjourned by Barbara Ryan at
6:35 pm.

NEXT MEETING: ● Monday, July 26, 2021, 5:30pm.

MINUTES APPROVAL: ● Attest secretary (Debbie Arthur for Patrick Roulet)
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