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MINUTES
BELLINGHAM SYMPHONY ORCHESTRA (BSO)

BOARD OF DIRECTORS MEETING
MONDAY, APRIL 26, 2021

ONLINE VIDEO CONFERENCE

Present: Excused: Absent: Guest:

Barbara Ryan, President Ryan Dudenbostel, Director Debbie Arthur,
Director

Ken Bronstein, Vice President Kathy Gustafson, Director

Patrick Roulet, Secretary Brian Hansen, Director

Paul Bonde, Treasurer Kristi Kilgore, Director

Carol Comeau, Past President Valerie McWhorter, BSPA
President

Yaniv Attar, Music Director Gena Mikkelsen, Director

Gail Ridenour, Executive Director Michael Neville, Orchestra
Representative

Debbie Adelstein, Director Trisha Norman, Director

Charli Daniels, Director Garland Richmond, Director

SEE REPORT REFERS TO HAVING BEEN POSTED TO THE SHARED DRIVE FOR REVIEW PRIOR TO MEETING

TOPIC DISCUSSION

Call to Order: The meeting was called to order at 5:32 PM by Barbara Ryan, President.

Secretary’s Report:
Patrick Roulet

The draft minutes for the March 22, 2021 meeting were reviewed. Action: Garland Richmond
moved and Carol Comeau seconded and the board approved the minutes as published with
corrections.

Treasurer’s Report:
Paul Bonde

See report and note the following:
● The projection is that we will end the year with a cash balance of approximately

$500,000.

Page 1



2

Executive Director’s
Report: Gail Ridenour

See report and note the following:
● The Executive Director would like to update bank signatories at our financial

institutions ahead of the usual timeline since our treasurer is leaving the state.
● ACTION: Kathy Gustafson moved and Charli Daniels seconded and the board

unanimously approved the changes to bank signatories as listed below:
o keep our past president, Barbara Ryan, incoming president, Ken Bronstein

and Executive Director, Gail Ridenour as signatories.
o add Gena Mikkelsen, incoming treasurer (2021-22)

● Staffing: We have started the process of training operations manager, Kaitlyn in
financial policies and procedures.

● The SVOG grant was submitted today for a grant through the SBA after a complicated
process.

● We have recently learned that a potential sponsor may have political leanings that may
be in conflict with the mission of the orchestra. ACTION: Carol Comeau moved and
Kathy Gustafson seconded and the motion passed with the board voting 15 in favor
and 1 against to reject the sponsorship.

● ACTION: Carol Comeau moved and Garland Richmond seconded the motion to
reject any donations from the potential sponsor. The motion did not pass with 3 Yay,
10 Nay and 2 abstentions.

● After further discussion, Barbara Ryan suggested that the donor/sponsor discussion be
tabled until the May board meeting to allow board members to research the issue.

● BYCP – held their first successful outdoor session.
● Aaron McInnis is very grateful to our board for their generosity and to Yaniv for

securing additional scholarship funds to support his studies this summer.

Finance Committee
Paul Bonde

See report and note the following:
● The Finance Committee presented a donor-restricted funds policy to the board for

consideration.
● ACTION: Debbie Adelstein moved and Charli Daniels seconded the donor-restricted

policy as presented to the board by the Finance Committee. approved unanimously.
● ACTION: Carol Comeau moved and Charli Daniels seconded that the board

contribute $100,000 into the board-designated endowment fund. Motion approved
unanimously.

● ACTION: The Finance Committee recommends Waycross Investment Management,
a local investment manager and supporter of the symphony to manage an account in
the symphony’s name at Charles Schwab. We can terminate the relationship at any
time with Waycross. Waycross will make buy/sell decisions. Charli Daniels moved
and Debbie Adelstein seconded that the board accept the recommendation of the
finance committee to enter in a relationship with Waycross Investment Management.
The motion was approved unanimously by the board.
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Nominating Committee:
Ken Bronstein

See report and note the following:
● The nominating committee met and reached out to five prospective candidates. We

have three applications from candidates that have expressed an interest in board
membership and have filled our board member applications.

● Applications:
○ Steve Adelstein
○ Marcella Berg
○ Becky Elmendorf

● Nomination of Executive Committee members:
○ Patrick Roulet, Secretary
○ Gena Mikkelsen, Treasurer
○ Kathy Gustafson – Vice President first of two-year term
○ Ken Bronstein - President, first of two-year term
○ Barbara Ryan – Past President

● Vote to approve the slate of board members will happen at the June meeting.
● The bylaws are not specific to the length of terms of the President and Vice President,

so there is no action needed to revise the orchestra bylaws.

Governance Committee:
Ken Bronstein

See report and note the following:
● Introduced changes to bylaws and policies at the last.
● ACTION: vote to accept changes to the bylaws as presented to the board made by

Gena Mikkelsen, seconded by Ryan Dudenbostel and approved unanimously by the
board.

● ACTION: vote to accept new policies and procedures to the bylaws as presented to
the board made by Debbie Adelstein and seconded by Charli Daniels and approved
unanimously by the board.

Finance Committee:
Paul Bonde

See report and note the following:
● The Finance Committee presented a donor-restricted funds policy to the board for

consideration.
● ACTION: Debbie Adelstein moved and Charli Daniels seconded the donor-restricted

policy as presented to the board by the Finance Committee. approved unanimously.
● ACTION: Carol Comeau moved and Charli Daniels seconded that the board

contribute $100,000 into the board-designated endowment fund. Motion approved
unanimously.

● ACTION: The Finance Committee recommends Waycross Investment Management,
a local investment manager and supporter of the symphony to manage an account in
the symphony’s name at Charles Scwhab, Waycross will have segregated. we can
terminate the relationship at any time. Waycross will make buy/sell decisions. Charli
Daniels moved and Debbie Adelstein seconded that the board accept the
recommendation of the finance committee to enter in a relationship with Waycross
Investment Management approved unanimously.

NEW BUSINESS ●

OLD BUSINESS

● BSPA new chamber orchestra policies. 31 people voted to approve and one voted
against the new chamber music policies which would allow symphony members,
mostly strings, to audition and be part of a pool of players that may be selected to
perform in the chamber orchestra.

● Mount Baker Theater would like to bring Itzhak Perlman for a concert in January,
2022 and would like to know if the BSO is still interested in sponsoring this concert.
ACTION: Val McWhorter moved and Garland Richmond seconded to refuse the
Mount Baker Theater request to sponsor Itzhak Perlman. Motion passed with 12 yay,
0 nays, and 1 abstention. The BSO will not sponsor this event.

ADJOURNMENT: ● With there being no further business, the meeting was adjourned by Barbara Ryan at
6:59pm.

Page 3



4

NEXT MEETING: ● Monday, May 24, 2021 5:30pm.

MINUTES APPROVAL:

● Attest secretary
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