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custodians of the land on which we meet and 
work throughout Australia. 

We pay our respects to their elders past, present 
and emerging and acknowledge that sovereignty 
has never ceded.

Get involved:
www.ylab.global
hello@ylab.global

Follow @ylabglobal on social
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COVID-19 has dramatically impacted the systems that shape our 
lives, from employment to housing, education and health. It has 
made us even more aware of the interconnected nature of systems 
and societal structures. This is especially true for young people who 
are experiencing greater economic inequality than any generation of 
Australians before them. 

While the current pandemic has impacted all systems across 
Australia, the work and employment systems that young people rely 
on have been hit hard. Already experiencing high levels of un and 
underemployment before COVID-19, young Australians have been 
disproportionately impacted by pandemic-induced job losses within 
the casual workforce and industries they often work in like hospitality 
and retail. 

YLab established the COVID-19 co-design challenge to understand 
the challenges young people are facing within the context of 
COVID-19 and design innovative solutions to these problems.  

Six key problem areas were identified as being the root causes of the 
most prominent issues faced by young Australians in the context of 
their employment and COVID-19:
• Lack of access to support
• Low confidence in government
• Lack of power in economic systems
• Poor mental health outcomes
• Discrimination and widening class divide
• Lack of representation at a decision making level.

These problem areas have not been solely brought about by 
COVID-19, rather they have been exacerbated by the upheaval of 
many of our existing systems. 

As part of the co-design challenge, young people developed viable 
prototypes for each problem area. We found that young people 
resonated most with prototypes that aligned with increasing 
educational opportunities for young people, those that empowered 
them to have greater input into decisions regarding their future, and 
those that meaningfully supported their wellbeing.

Through the YLab co-design challenge, we’ve shown that there are 
viable solutions to shape stronger, more equitable systems for our 

EXECUTIVE 
SUMMARY

YLab Associates engaging in the codesign challenge online 
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THE CONTEXT

Our world has been experiencing moments of disruption for 
the past decade. The COVID-19 pandemic brings change unlike 
any that has come before. Young people will disproportionately 
face long term implications of this upheaval such as learning 
and education disruption, financial debt, mental health crises, 
housing instability and unemployment. 

Due to COVID-19, young people are facing an unprecedented 
upheaval of the systems they exist within, yet few young people 
are being included in the design and delivery of government and 
institutional responses. 

Now more than ever, we need to equip young people with 
the knowledge, skillsets and platform to understand systems 
thinking and how they may be able to shape systems around 
them to be fairer for all.  

WORK & EMPLOYMENT

Prior to the pandemic, the unemployment rate for young 
Australians was more than twice the national average 
(Brotherhood of St Lawrence, 2019). Disproportionate 
representation within Australia’s casual workforce and people-
facing industries has left young people even more vulnerable 
to the impacts of COVID-19, with the youth unemployment rate 
now reaching 16.1% – more than double the national average 
(ABS, 2020). 

As we seek to recover our systems many young people are 
being forced to seek new avenues of work, reconsider work 
and education plans and try to outweigh risks to the health of 
themselves and their families in continuing their employment. 

WHY THE CO-DESIGN CHALLENGE IS 
NEEDED NOW 

1. A chance to rebuild fragile systems 
The shock of COVID-19 has disrupted the systems many 
young people rely on. The return to a “new normal”, brings 
with it a unique opportunity to push for change to make these 
systems work better for all Australians.   

2. Young people are at risk  
Prior to COVID-19, young people were disproportionately 
affected by unemployment and a lack of work protection. 
Employment systems have been severely impacted by 
COVID-19, resulting in many young people being in the 
unfortunate position of being unable to access adequate 
support.  

3. Young people have no decision making power 
Young people are consistently under-represented in the 
decision-making processes about their future.  As fragile 
employment systems are rebuilt, it is imperative that young 
people are included in the decision making process to 
contribute to designing systems that are more fair and 
equitable.  

4. Opportunity to collaborate 
We know that issues do not exist in isolation, and the way 
to progress entrenched issues is through collaboration 
across sectors, industries and generations. This project saw 
the design of prototypes that can be picked up by anyone, 
anywhere. 

BACKGROUND
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METHODOLOGY

We took YLab’s 
methodology completely 
online, to co-design with 

8 Associates from around 
Australia during social 

isolation

To admire the problem, 
build and test solutions 

and scale these ideas for 
impact 

We conducted interviews 
with 16 young people from 
around Australia to test our 

assumptions and validate 
and iterate solutions as we 

went

To produce 5 viable 
prototypes of real world 
solutions to address the 
employment challenges 

young Australians 
currently face as a result of 

COVID-19
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YLAB

OUR APPROACH TO CO-DESIGN

Co-design is a radically inclusive way of solving challenges with 
the people that experience a problem. This process places value 
on lived experience and expertise, to create solutions that truly 
meet the needs of communities affected by a problem. 

Our co-design framework (triple diamond process - pictured 
to the right) has been built from our experience enabling young 
people to work in multidisciplinary teams to lead the design of 
programs, services, infrastructure, and content for their peers. 
Each time we co-design and co-deliver, our approach is bespoke 
to the new context we are working in. 

Each segment in the framework to the right represents a design 
mode in the co-design process. The design process is not linear or 
sequential, hence modes can occur simultaneously, overlap or be 
repeated. 

Over April and May 2020, YLab brought together 8 Associates 
aged 18-29 from around Australia in an online co-design pilot. 
We met with them regularly to understand the challenges they 
are facing and prototype solutions to the employment challenges 
facing young Australians throughout COVID-19. 

To do this, YLab took on an experimental and iterative approach 
to co-design in an online space:
• We replaced a physical room with Zoom video conferencing.
• We substituted butcher’s paper, markers and post-its for the 

free online whiteboard application Miro.
• We critiqued and refined our approaches through meetings, 

surveys and check-ins.

YLab is a social enterprise that trains and employs 
young people to solve complex social problems. YLab 
exists to provide a platform for the unlike-minded to 
collaborate and utilise design and systems thinking 
approaches in order to change systems.
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PROJECT 
SUMMARY
OBJECTIVES AND KEY RESULTS

The pilot was conducted across 3 distinct phases, each correlating to 
a key online workshop. 

PARTICIPANT DEMOGRAPHICS

• 8 associates based in VIC, NSW and WA. 
• 16 interview participants.  

Of the 8 associates:
• 4 identified as being from culturally and linguistically diverse 

backgrounds 
• One identified as a First Nations young Australian. 

OBJECTIVE

Co-design viable solutions to the 
employment challenges young 
Australians are currently facing in the 
context of COVID-19. 

KEY RESULTS

• Successfully run 3 online co-
design workshops to delve into the 
key problem areas affecting the 
employment of young Australians, 
build solutions to these problems 
and test and iterate these solutions.  

• Complete 16 interviews with a 
diverse range of young Australians 
to test and validate findings from 
workshops.  

• Produce desirable, scalable and 
feasible prototypes that can be 
used to meaningfully  address the 
challenges young Australians face. 

PHASE OUTPUTS
 1 : Admiring the problem • Workshop 1: Admiring the problem

• 6 problem areas identified using YLab’s 
frameworks for problem assessment

• 16 interviews conducted by the 8 
participants to test assumptions about 
6 problem areas

 2 : Building and testing solutions • Workshop 2: Building solutions 
• Small groups assigned 2 problem areas 

each, to produce 3 solutions for each 
one. 

• These 3 solutions had to each fall into 
a given domain of: 

• Government: Encompassing 
policy development and 
implementation, and structural 
changes at different levels of 
Governance

• Market:  Including business 
related solutions, those related 
to not for profits (NFPs) as well 
as social enterprises

• Community: Grass roots 
movements and collective 
community action at a local level

• 18 solutions produced in total
• 16  interviews to test the proposed 

solutions and collate suggestions for 
iteration

 3 :  Scaling for impact • Workshop 3: Scaling for impact 
• Single solution chosen for each 

problem area, based on feedback 
from phone interviews and associate 
insights

• 6  prototypes developed, with 2 
amalgamated to form 5 final viable 
prototypes.

Throughout • Replicable model of effective online 
co-design developed.
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LACK OF ACCESS TO SUPPORT

A lack of access to support both social and economic was identified 
as a prevalent problem area for young Australians during COVID-19. 
The term ‘support’ in this context was disaggregated by participants 
into economic and social supports. 

Financial/economic support:
• Young Australians in need of economic support have been 

struggling with an incoherence of information about accessing 
Government support as well as long wait times for processing 
(ABC, 2020). 

• The need for greater economic support has been illustrated by 
the most recent figures from the Australian Taxation Office (ATO), 
showing that the highest proportion of Australians to access their 
superannuation early due to COVID-19 have been those under 30, 
numbering over 455,000 (ABC, 2020).

Social/mental health support: 
• The dramatic increase in young people seeking support for 

loneliness in particular is evidence of the huge need for greater 
social support structures, with dedicated youth mental health 
services seeing a 50% increase in use of digital services for 
loneliness during COVID-19 compared to the same time last year 
(ReachOut, 2020).

A lack of young Australian’s voices being heard at a decision making 
level, was a common theme identified by participants. This results 
in programs and policies not meeting the needs of enough young 
people. 

“Decisions [are being] made for all people by a very 
specific group of people that does not represent 
everyone.”

ADMIRING THE 
PROBLEM
From our first online workshop, 6 key problem areas were identified as the 
most prominent issues faced by young Australians in the context of their 
work and employment in COVID-19. These were condensed down from 
a large number of issues identified by the Associate cohort, using YLab’s 
frameworks for assessment of complex, large scale problems.

Following the online workshop, Associates conducted interviews with 16 
young people from around Australia to test the key assumptions made 
about these problems and whether they aligned with the lived experience 
of other young Australians.

This segment will highlight the 6 key problem areas and delve deeper into 
them directed by qualitative data from the workshop and interviews, as 
well as supporting evidence from the literature. 

THE 6 KEY PROBLEM AREAS 

Lack of access to support Lack of power in economic 
systems

Discrimination and widening 
class divide

Low confidence in 
Government  

Poor mental health 
outcomes

Lack of representation at 
decision making level
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Participants highlighted that systemic issues affecting young people 
such as a lack of adequate support for casual workers and a lack 
of more stable employment opportunities were significant issues 
contributing to this problem area. 

“Millennials didn’t have a strong hold in employment 
before COVID-19. Much less so now.”

POOR MENTAL HEALTH 
OUTCOMES 

Young Australians are currently experiencing a significant 
increase in the proportion of mental health issues resulting from 
the exacerbating contributing factors that have followed the 
impositions brought on by the pandemic. 
 
• Prior to the COVID-19 pandemic, mental health was a serious 

issue affecting young Australians in increasing numbers, with 
2018 research showing that 1 in 3 young Australians aged 12-25 
reported either high or very high levels of psychological distress 
(Headspace 2018). 

• Most recent research has found that 51% of young Australians 
feel as though their mental health has worsened during this 
period (Headspace 2020). 

• This decline is supported by the 50% spike seen in young people 
accessing mental health resources and support for issues of 
loneliness since the start of the pandemic (Reachout 2020). 

Social isolation, uncertainty about the future and even guilt felt by 
young people who haven’t been as badly affected by the pandemic, 
were three of the contributors to mental health impacts of the 
pandemic that were identified by young Australians through our 
online workshops. 

“Young people feel responsibility for their own future, 
yet (are) not in position to make real change towards it 
at a large scale”.  

LOW CONFIDENCE IN 
GOVERNMENT

Young Australians aged 18-29 are increasingly disenfranchised with 
the current political system:
• Only 7% of young Australians aged 18-29 are confident that our 

politicians are acting in the best interests of young people (Triple 
J Hack, 2018). This lack of trust has been illustrated through an all-
time-low young voter turnout in recent elections (Sydney Morning 
Herald, 2019). 

• This disenfranchisement with the current political system has 
manifested in the eruption of social change protest movements 
around the world in the past year (ABC, 2019), with young people 
at the forefront (Guardian, 2019).

A lack of transparency from the Government during this time, 
segmented political responses across Federal and State jurisdictions 
and a lack of representation at a decision making level (explored 
as its own problem area) were cited by participants as being key 
problems underlying the issue of young people’s low confidence. 

“[There is a] lack of good communication from 
leadership for us to empathise and understand [their] 
thought process.”

LACK OF POWER IN ECONOMIC 
SYSTEMS 

Young Australians are disproportionately represented within 
industries with the lowest amount of work protections and high 
casual positions:
• Close to 40% of Australia’s casual workforce is made up of young 

people aged between 15-24 (AI Group 2018). 
• For the month of May alone, youth unemployment made up 45% 

of all jobs lost, with 103,000 young people losing their jobs (ABC 
2020). 

• The pandemic has exacerbated a lack of work protections, with 
up to 40% of previously employed young people not able to 
qualify for the jobkeeper subsidy due to not working for their 
employer for 12 months or more (SBS 2020).  
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CLASS DIVIDE 

The effects of the coronavirus pandemic have hit those most 
vulnerable young Australians the hardest:
• Those of lower SES status, living away from major cities and the 

lower a person’s income, the more likely it is that their job is at risk 
as a result of the current pandemic (Grattan Institute 2020). 

• Following the global financial crisis (GFC) of 2008, although 
it was found that young people across the board experienced 
disproportionate levels of unemployment, only those with 
bachelor’s degrees or studying full time during the GFC were 
found to adequately recover over the ten years that followed (SBS 
2020). 

Non-permanent residents and International students were 
highlighted by participants as being two groups of young Australians 
that have been neglected by Government support during this 
time. Associates emphasised a lack of tailored solutions as a key 
contributing factor. 

“[There is] a lack of tailoring policy to different 
demographic needs”.

YOUNG PEOPLE NOT 
REPRESENTED AT A DECISION 
MAKING LEVEL

There is an inherent lack of young people represented within current 
political decision making systems in Australia. Young Australians feel 
severely under-represented within the systems that decide their 
futures. 
• Only 7% of young Australians aged 12-25 feel as though they are 

represented in current political systems (UN Youth Australia 2019).  
• Young Australians are completely underrepresented in Australian 

Parliament, with no current members or senators under the age 
of 32 (Parliament of Australia 2020). 

This problem area was emphasised as being a major contributor 
to the other 5 areas. Associates stressed that without meaningful 
representation of young people within our decision making systems, 
these systems will continue to disproportionately impact young 
people negatively in the future.

“The interests of young people not being considered”.
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SOLUTIONS: A DEEPER LOOK 

The following pages give a snapshot of which solutions were most 
resonant with young people from both the perspective of Associates 
and those young Australians interviewed. 

Presented here are the preferred solutions1 for each problem area 
with key quotes from interviews as well as a summary of key insights 
from Associates. These preferred solutions were then refined and in 
some cases amalgamated to produce the final 6 prototypes. 

PHASE TWO: 
BUILDING AND 
TESTING SOLUTIONS
The 6 problem areas, now developed and tested with diverse young Australians, 
were then used to inform our second and third online workshops; moving towards 
developing a broad range of solutions, that were then narrowed down to 6 final 
prototypes. 

THE PROCESS – AN OVERVIEW

• In workshop 2, groups shared their insights into the 6 problem areas from their 
phone interviews to add further depth before moving towards ideation.

• Using YLab’s frameworks for ideation and prototyping, each group developed 3 
solutions to each of their 2 problem areas. 

• From here, these solutions were subsequently tested with other young Australians 
and these insights informed the narrowing down to 5 final prototypes.

Problem area

PHASE ONE PHASE TWO PHASE THREE

3 solutions Market 
solution

1 x final 
prototype

Test and 
iterate

Government 
solution

Community 
solution

1A full overview of all 18 solutions can be found in the appendix. 
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PROBLEM AREA 1: 
LACK OF ACCESS TO 
SUPPORT
Young people resonated most with the Government and policy related solution 
of creating a permanent structure for young people to contribute to policy in 
meaningful ways. 

“Policies and responses that exclude young people aren’t because 
the government doesn’t have positive objectives in mind, but 
Government is so out of touch with young people that having a 
body which can test ideas first, provide input and enshrine the 
voices of young people would make better policy a reality.”

ISSUE
An inherent lack of support 
that meets the true needs 
of the diverse range of 
young Australians as 
their perspectives are not 
meaningfully taken into 
account. 

PREFERRED 
SOLUTION
Creating permanent 
government structure 
for young people to 
contribute to policy.

HOW WILL THIS 
SOLVE THE 
ISSUE?
Optimises the democratic 
process by giving young 
people a meaningful voice 
to affect issues they care 
about. However, it exist as 
a legitimate association 
to policy-making and not 
tokenistic.  

Youth government 
body was really exciting 
to interviewees as 
government is out of 
touch with young people 
and therefore can’t 
make relevant/good 
youth policy (even if they 
want to)

Youth government 
body needs to be 
implemented well 
(representative and with 
strong political support) 
which makes this 
difficult and long-term 
(feasibility question) Potential next steps for government body could be to get the supprot 

of the Young Liberals/
Labor

WHAT YOUNG PEOPLE SAID ABOUT 
THIS PROTOTYPE
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28 PROBLEM AREA 2: 
LOW CONFIDENCE IN 
GOVERNMENT  
Young people resonated with both the Government and community solutions; a 
young people’s information “translator” and an online education program. These 
solutions were amalgamated to produce prototype 2 by the associate group.

INFORMATION “TRANSLATOR”

“I would feel more secure in the political and economic future 
because I would have more tools to work towards a better one. It 
would help young people understand that political participation is 
important.”

ONLINE WORKSHOPS PROGRAM

“It would provide me with more info to be able to learn about how 
to do so many basic life things. Young people would feel more 
informed and have the tools to try and make the changes they 
want to see in government and society, like writing to MP, if more 
people know how to do it more people would do it, this can incite 
change.”

ISSUE
There is a significant 
disconnect and a lack 
of transparency in the 
information released to 
young people from the 
Government. 

Young people in recent 
years have increasingly 
disengaged from formal 
political activities, and 
opportunities for greater 
civics education is highly 
desirable. 

PREFERRED 
SOLUTION
“Translator” role: sifting 
through information 
from the Government 
to provide relevant 
information to young 
people in engaging ways.

Online workshops by 
advocacy groups on civic 
participation activities 
as well as how to access 
current Government 
supports such as 
JobSeeker. 

HOW WILL THIS 
SOLVE THE 
ISSUE?
Reduces information 
overwhelm for young 
people and directly 
addresses the issue 
of transparency to 
foster increased trust in 
Governance systems. 

Provides young people 
with increased capability 
to engage with political 
systems effectively and 
understand these systems 
in necessary depth to 
affect them. 

Combining the 
translator and workshop 
idea: translating policy 
and processes, during 
workshops that are 
engaging and relevant

Heap of evidence 
needed for the youth 
translator body; youth 
workshops could 
collaborate/partner with 
relevant organisations 
like government or the 
ATO to educate young 
people

We aren’t taught this in school – lots of ideas for workshops beyond what we suggested: police, 
ATO, how to vote well 
(not partisan)

WHAT YOUNG PEOPLE SAID ABOUT 
THIS PROTOTYPE
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PROBLEM AREA 3: 
LACK OF POWER 
IN ECONOMIC 
SYSTEMS
Young people resonated with all 3 of the solutions for this problem area, however 
the market solution of an education platform specifically communicating what 
policy impacts young people and how we can make the most of it was assessed by 
Associates as being the most impactful.  

“I liked the platform as it seemed an essential piece of information 
from young people that is currently lacking.”

ISSUE
There is currently a lack 
of cohesive information 
that young people can 
effectively interpret and 
convert into meaningful 
action for their economic 
future.

PREFERRED 
SOLUTION
Platform specifically 
communicating what 
financial policies impact 
young people and how 
we can make the most of 
available benefits. 

HOW WILL THIS 
SOLVE THE 
ISSUE?
Will make the financial 
support options for young 
people understandable, 
allowing young people to 
have power over financial 
decision making for their 
future. 

Loved the idea of 
the platform for 
communicating policy 
and future financial 
impacts for young 
people

Focus on feasibility and 
instant impact

Platform idea was 
great because a lot of young people spent too much time and energy navigating the system themselves during 

COVID-19

WHAT YOUNG PEOPLE SAID ABOUT 
THIS PROTOTYPE
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PROBLEM AREA 4: 
POOR MENTAL HEALTH 
OUTCOMES

The market solution of introducing formal leave structures based on preventative 
mental health strategies resonated both with associates and young people 
interviewed.

“Fantastic preventative approach: removes focus from mental 
illness towards mental HEALTH.”

“I think the mental health day is important and would really help 
young people’s mental health across Australia.”

ISSUE
Young people truly 
value mental health 
and wellbeing, however 
formalised mental health 
support is severely 
lacking for the majority of 
employers. 

PREFERRED 
SOLUTION
Reforming leave 
structures for the 
workforce - whether 
people are in the gig 
economy or full time 
employment, they have 
mental health leave, sick 
leave, burnout leave. 

HOW WILL THIS 
SOLVE THE 
ISSUE?
Provides formalised 
support such as leave for 
a mental health day to 
reduce employee burnout.

Could be shown to be 
viable and beneficial to 
both employees and 
businesses.

Changing the structure 
would help reduce the
stigma around reaching 
out for mental health 
support

Employers provide 
mental health coaches, 
where they provide 
check-ins

Young people don’t trust an idea, they trust the
process behind that idea so they can see how 
things work

WHAT YOUNG PEOPLE SAID ABOUT 
THIS PROTOTYPE
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PROBLEM AREA 5: 
DISCRIMINATION 
AND WIDENING 
CLASS DIVIDE

Young people particularly resonated with the market solution to this problem, the 
urban farming project.

“It could help some of my students for whom employment is hard 
to come by due to their lack of language skills and understanding 
of the way the workforce operates in this country. Giving them 
an opportunity like this where they could utilise skills as well as 
engage with other members of the community could have a long 
lasting positive impact on their development and involvement in 
the broader community.”

ISSUE
A lack of opportunities for 
meaningful employment 
for vulnerable young 
Australians, propagating 
inequality over time. 

PREFERRED 
SOLUTION
Urban farming project: 
market garden that uses 
recycled material to 
establish a viable growing 
centre that sells produce 
for profit to be able to 
support workers who 
will be young people of 
vulnerable groups. 

HOW WILL THIS 
SOLVE THE 
ISSUE?
Connection to 
community through 
meaningful employment 
opportunities.

Building infrastructure 
for a sustainable future 
- localised, low carbon 
economy.

Impact of urban gardening:
• Accessibility
• Rebranded so it’s 

appealing to many people
• Encouraging of new 

people to participate
• Food hub: bring food that 

you have to share or sell 
(for heavly discounted $)

Bringing in First Nations 
cultivation techniques, 
and knowledge systems 
of land care

People liked urban 
farming – as long as it was accessible, both 
financially and physically

WHAT YOUNG PEOPLE SAID ABOUT 
THIS PROTOTYPE
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PROBLEM AREA 6: 
YOUNG PEOPLE NOT 
REPRESENTED AT A 
DECISION MAKING 
LEVEL

Young people particularly resonated with the Government solution; a lived experience 
league, a concept akin to the Government solution for problem area 1.   

“I think young people are left out of these discussions way too 
frequently even though they are the ones who these decisions 
impact. ”

“It has to come from the voice of young people; without adults and 
politics trying to re-negotiate what the value is.” 

ISSUE
Young people are not 
given the chance to have 
meaningful input into the 
big decisions affecting 
their future. 

PREFERRED 
SOLUTION
A lived experience 
league of young 
people that  investigate 
issues affecting young 
people and work within 
Government to develop 
solutions. 

HOW WILL THIS 
SOLVE THE 
ISSUE?
Ensures that decision 
makers are effectively 
using the perspective of 
young people to design 
effective solutions. 

It had to be 
representative of all 
young people, not just 
those already active. 
Accessibility regarding 
meetings, kids travelling 
safely.

Breaking 
communication 
barrier. Summarised. 
Education material 
to help us get up to 
speed.

We all interact 
with politics 
one way or 
another.

Communication is the real crux of the issue. 
People in power don’t 
make the effort to listen, or don’t value opinions.

Some power needs to 
be relinguished in order for young people’s voice to be heard. Feels SO 
unlikely... how do we 
make it happen?

WHAT YOUNG PEOPLE SAID ABOUT 
THIS PROTOTYPE
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PHASE 3:  SCALING 
FOR IMPACT 

THE FINAL FIVE

Following phase 2, more refined prototypes were produced for each of the 6 problem areas. As part of workshop 3, 
Associates developed these prototypes to a viable stage and presented them to their cohort for feedback and iteration. 

Due to significant overlap between prototypes for problem areas 2 and 6 in both their  objectives and process, they have 
been combined here under prototype number 2.

Presented here are the final 5 prototypes and an assessment of their core themes and key attributes. 

 2A snapshot of prototype 6 can be found in the appendix section.

A group of young people with 
lived experience  that consults 

with young Australians to 
meaningfully represent their views 

within Government to facilitate 
better policy outcomes.

1. Lived Experience 
League 

An NGO that provides civics 
education to young people in 
engaging formats, to educate 

young people on what the 
government is doing and how 

policy affects them. 

2. Behind the News 
2.0

An education platform that 
empowers young Australians 

to take control of their financial 
future by giving them learning 
opportunities and up to date 
financial policy information. 

3. Financial futures 
program

A pilot program to explore 
changing leave structures for 

the workforce to include mental 
health leave. 

4. Mental health leave 
pilot

An urban garden which trains 
and employs young people and 
sells sustainable produce to the 

community. 

5. Urban farming 
project
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PROTOTYPE 
ASSESSMENT
CORE THEMES
There was significant overlap between a number of the final 6 prototypes in terms of 
their overarching goals and their methodology for reaching these goals to address 
their problem area. 

There were a number of core themes that arose as being key aspects that resonated 
with young people from across the 5 prototypes. 

KEY ATTRIBUTES

EDUCATION 
Many prototypes had 
educational opportunities 
as being a key aspect 
of their design. These 
educational opportunities 
consistently met particular 
characteristics of being 
developed for young 
people by young people, 
and being accessible 
through online avenues to 
ensure they could reach 
the  widest range of young 
Australians.

DESIRABILITY
Prototypes were assessed 
on how desirable they are 
to young people through 
presentation to the 
associate cohort by each 
group as well as qualitative 
data collated through 
phone interview testing of 
concepts from phase 2. 

DESIRABILITY

WELLBEING 
Mental health and wellbeing 
was a key theme that 
emerged from the solutions 
that resonated with 
young people, with many 
considering wellbeing to be 
a key problem area that has 
wide ranging implications 
and effects on young 
people’s experience with 
employment.

SCALABILITY
Prototypes were assessed 
on how scalable their key 
concepts are, taking into 
account their potential to 
effectively engage a large 
number of diverse young 
Australians. High scalability 
lended itself to those 
prototypes that centred 
around  media engagement 
and had the scope to 
scale online to ensure that 
a critical mass of young 
people could be engaged. 

SCALABILITY

EMPOWERMENT
Having greater ownership 
over their future was a 
key aspect of prototypes 
that resonated with 
young people, with those 
prototypes that targeted 
an increase in the 
capability of young people 
to affect systems being 
highly desirable.  

FEASIBILITY
Prototypes were assessed 
on their feasibility 
through feedback from 
associates, qualitative 
data from phone call 
interviews as well as what 
possible partnerships 
could be rapidly enacted 
to propagate prototype 
initiation e.g. if YLab was 
identified as a potential 
facilitator of a particular 
prototype this lended it 
high feasibility. 

FEASIBILITY

PROTOTYPE CORE THEMES KEY ATTRIBUTES

1. Lived Experience 
League

Empowerment

2. Behind the news 2.0 Education 
Empowerment

3. Financial future 
calculator

Education 
Empowerment 

4. Mental health leave 
pilot

Wellbeing
Empowerment 

5. Urban farming project Education 
Empowerment
Wellbeing 
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FINAL 5 DEEP DIVE
To showcase the key aspects of each of the final 5 prototypes, we used a why, how 
what model:

Why: Why was this prototype chosen? 
How: How will this prototype address the problem area? 
What: What are the key parts of this prototype?

CORE THEMES
Empowerment

CORE THEMES
Empowerment
Education

KEY ATTRIBUTES

KEY ATTRIBUTES

PROTOTYPE 1: LIVED 
EXPERIENCE LEAGUE

PROBLEM AREA
A lack of access to support and young people not represented at a decision making 
level

THE PITCH
An embedded lived experience body that consults with young Australians to 
meaningfully represent their views within Government to facilitate better policy 
outcomes. 

PROTOTYPE 2: BEHIND THE 
NEWS 2.0

PROBLEM AREA
Low confidence in Government 

THE PITCH
An NGO that provides civics education to young people in engaging formats, to 
educate young people on what the government is doing and how policy affects them. 

WHY HOW WHAT

From testing, the concept 
of a formalised body 
to give young people a 
meaningful voice that is 
embedded in decision 
making processes was 
incredibly desirable to 
young people.  

They cited a significant 
need for young people 
to be considered 
when support systems 
are designed and 
implemented. 

• Creating a direct link 
between young people 
and decision makers 
to ensure support is 
developed with young 
people’s input.  

• Co-design process will 
ensure that support 
meets the needs of all 
young Australians. 

Keys to its success: 
• A meaningful seat at 

the table with decision 
makers

• Effective strategy for 
co-designing with 
young Australians

• Must be embedded in 
Government systems

WHY HOW WHAT

Young people’s 
engagement with 
traditional political 
systems is at an all time 
low.

Young people continue to 
passionately engage with 
politics in different ways, 
namely through issues 
based participation and 
activism. This is indicative 
that young people care 
about these issues but 
are turning to different 
ways of engaging with 
them than has been seen 
before. 

• Facilitating greater 
transparency of 
information from the 
Government to young 
people.  
Increasing 
engagement of 
young people with 
political issues through 
engaging mediums.  

• Providing opportunities 
to learn about how 
to affect change on 
important issues. 

Keys to its success: 
• Meaningful 

collaboration with the 
Government  to ensure 
information is up to 
date. 

• High impact 
communication 
strategy through social 
media. 

• Open source online 
learning modules 
on areas of civic 
education, designed 
by young people for 
young people. 
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PROTOTYPE 3: FINANCIAL 
FUTURES PROGRAM  

PROBLEM AREA
Lack of power within economic structure

THE PITCH
Education platform providing relevant financial literacy information and learning 
opportunities that empower young Australians to take control of their financial future. 

PROTOTYPE 4: MENTAL 
HEALTH LEAVE PILOT  

PROBLEM AREA
Poor mental health outcomes 

THE PITCH
A pilot program to explore changing leave structures for the workforce to include 
mental health leave. 

WHY HOW WHAT

Young people are 
disproportionately 
impacted by a lack 
of support and work 
protections within 
industries that they 
dominate such as 
hospitality. 

Many young people 
desire greater information 
about current avenues 
of financial support and 
financial literacy skills for 
the future, a desire only 
amplified by the context 
of the current pandemic.

• Financial literacy 
program designed 
by young people for 
young people. 

• Collaboration between 
financial institutions 
and young people to 
create meaningful and 
relevant avenues of 
engagement. 

Keys to its success: 
• Specific 

communication plan to 
educate young people 
on what policy affects 
them. 

• User-friendly 
education platform 
that is developed 
by young people 
for young people to 
increase financial 
literacy. 

• Buy-in from financial 
institutions to ensure 
information is relevant 
and up to date. 

WHY HOW WHAT

Young people experience 
disproportionate levels 
of mental health issues.  
The current pandemic 
has highlighted the lack 
of support structures 
in place for employees 
within industries 
that employ a casual 
workforce - creating a 
disproportionate impact 
on young Australians. 

• Testing a mental health 
leave structure in an 
established workplace. 

Keys to its success: 
• Employees involved 

in designing leave 
structure for the pilot. 

• Pilot measured on 
metrics of wellbeing 
against productivity 
and profitability. 

• End goal to scale 
change across work 
systems.

CORE THEMES
Empowerment
Education

CORE THEMES
Empowerment
Wellbeing

KEY ATTRIBUTES

KEY ATTRIBUTES
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PROTOTYPE 5: URBAN FARMING 
PROJECT  

PROBLEM AREA
Discrimination and widening class divide  

THE PITCH
An urban garden which employs and teaches diverse young people, selling produce to 
the local community. 

DESIRABILITY AGAINST 
FEASIBILITY OF THE FINAL 5 
PROTOTYPES

WHY HOW WHAT

Young people are 
currently experiencing 
a lack of meaningful 
employment 
opportunities, particularly 
young Australians from 
vulnerable groups, 
which will continue to 
accentuate  inequality 
over time. 

The desire to find space 
to address wellbeing and 
employment issues whilst 
contributing to low carbon 
economies ushered a 
picture of the future 
young people want to see.

• Create employment 
opportunities for 
disadvantaged young 
Australians. 

• Facilitate community 
building through 
learning and social 
opportunities. 

Keys to its success: 
• Employees are taught 

how to grow food and 
facilitate workshops 
for other young 
people. 

• An accessible 
community hub with 
a food bank, green 
energy production 
and First Nations 
knowledge sharing. 

FEASIBILITY HIGH
LOW

DESIRABILITY

HIGH

1

3

4

2

5

CORE THEMES
Empowerment
Education
Wellbeing

KEY ATTRIBUTES
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50 WHAT NEXT? 
HOW TO ADOPT THESE IDEAS 
These prototype concepts have been produced with the intention of being 
developed further to affect real change. 

The following overview gives a snapshot of what the key next steps are for each 
prototype, as developed by the Associates who produced them. 

PROTOTYPE NOW WHAT?

1. Lived Experience 
League

• Evidence of effectiveness of the model working 
elsewhere required. 

• Create strategy for recruitment and communication 
of initiative to young Australians. 

• Partner with a Government body or department in 
order to determine feasibility and determine valuable 
input model. 

• Co-design with young people to design the 
prototype further.

2. Behind the News 2.0 • Research on benefits, survey of community needs 
and wants.

• Look to combine with prototype 6: ‘the flipside’. 
• Contact existing organisations and advocacy groups 

for advice and research into potential models.

3. Financial future 
program

• Consult young people about the areas they desire 
information on. 

• Partner with financial Institutions to develop initiative 
further and seek funding.

4. Mental health leave 
pilot

• Develop pitch to be able to present to stakeholders.
• Conduct research into the effects of employer 

mediated mental health support structures on 
productivity and output. 

• Partner with workplaces with a high number of 
young staff who would be willing to take on pilot. 

5. Urban farming project • Research other urban garden models. 
• Conduct greater research into desirability of this 

approach for young people. 
• Partner with community organisations supporting 

vulnerable groups. 

HOW TO CONTINUE THE CO-DESIGN WITH YLAB 

These solutions are open source for all to take inspiration from and collaboration is 
welcomed. If any prototypes appeal to you align with your organisation and you wish to 
discuss partnerships, please contact YLab via the details provided. 

CONCLUSION
As we move towards an ever more uncertain future, it is imperative that young people 
are empowered to design a more equitable and sustainable future for all. We’ve shown 
through this pilot what is possible when young people are given the chance to address 
the issues affecting them most, and have shown that even in times of crisis, they are 
more than up to the task of developing viable solutions. 



Y
L

A
B

52 53

Y
L

A
B

Y
L

A
B

52 53

Y
L

A
B
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ISSUE SOLUTION HOW WILL THIS 
SOLVE THE ISSUE?

An inherent lack of 
support that meets 
the true needs of the 
diverse range of young 
Australians as their 
perspectives are not 
meaningfully taken into 
account. 

Government: 
• Creating permanent 

government structure 
for young people to 
contribute to policy.

Gives young people a 
meaningful voice to affect 
issues they care about. 
However, it must be a 
meaningful contribution 
to Government and not 
tokenistic.  

Employers of young 
Australians have left 
many without adequate 
support during 
COVID-19 with specific 
needs not being 
addressed.

Market:
• Repurposing program 

to pivot skills + in-
workplace employee 
support.

Addresses the specific 
needs of young people 
when they need it most by 
keeping them engaged with 
their workplace and able to 
contribute meaningfully.

COVID-19 has 
exacerbated the lack 
of adequate social 
and mental health 
support for young 
people, an issue already 
disproportionately 
affecting vulnerable 
groups. 

Community: 
• Online resource of tools  

for connection and 
social interaction.

Gives all young people a 
greater opportunity to be 
more connected to others 
and reduce barriers to social 
connection. 
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ISSUE SOLUTION HOW WILL THIS 
SOLVE THE ISSUE?

There is a 
disproportionate lack of 
support and protection 
for young people 
working within flexible 
working conditions 
especially within 
industries that are now 
at their most vulnerable. 

Government: 
• Universal basic income 

(UBI)

Will allow young people 
to find their ideal job and 
contribute to the economy 
in a meaningful way without 
fear of financial instability.

Will contribute to reducing 
mental health anxieties.  

There is currently a lack 
of cohesive information 
that young people can 
effectively interpret and 
convert into meaningful 
action for their 
economic future.

Market:
• Platform specifically 

communicating what 
financial policies impact 
young people and how 
we can make the most 
of available benefits. 

Will help translate financial 
support options for young 
people, allowing young 
people to have power over 
financial decision making for 
their future. 

Young people need 
greater opportunities 
for upskilling in areas 
that are becoming 
more desirable to 
employers, with the 
power of community 
networks having 
tremendous potential 
to facilitate this. 

Community: 
• A platform to share 

employability skills  
and employment 
opportunities with other 
young people. 

Connects young people to 
form stronger community 
networks.

Creates learning 
opportunities for young 
people to acquire the 
real skills they need for 
navigating employment 
systems. 

Young people teaching 
young people. 

ISSUE SOLUTION HOW WILL THIS 
SOLVE THE ISSUE?

There is a significant 
disconnect and a lack 
of transparency in the 
information released to 
young people from the 
Government. 

Government: 
• “Translator” role: sifting 

through information 
from the Government 
to provide relevant 
information to young 
people in engaging 
ways.

Reduces information 
overwhelm for young people 
and directly addresses the 
issue of transparency to 
foster increased trust in 
Government systems. 

There is currently a lack 
of formal opportunity or 
incentive for businesses 
to access relevant 
information regarding 
how to pivot effectively 
to support their 
employees. 

Market:
• Hub for businesses to 

get information and 
motivate businesses 
to link into community 
issues.

Increases the capacity 
of businesses to support 
their employees and would 
efficiently utilise resources 
for mutual benefit of both 
business and community. 

Young people in recent 
years have increasingly 
disengaged from formal 
political activities, 
and opportunities for 
greater civics education 
is highly desirable. 

Community: 
• Online workshops by 

advocacy groups  in 
civic participation 
activities as well as 
how to access current 
Government supports 
such as Jobseeker. 

Provides young people 
with increased capability 
to engage with political 
systems effectively and 
understand these systems 
in necessary depth to affect 
them. 

Problem area 2: Low confidence in Government Problem area 3: Lack of power in economic structure
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ISSUE SOLUTION HOW WILL THIS 
SOLVE THE ISSUE?

System level decisions 
being made without 
meaningful input of 
First Nations young 
Australians.

Government: 
• A nominated First 

Nations group of 
young people that 
and collaorate on law 
making and policies of 
state and electorates. 

Ensures the  incorporation of 
First Nations cultural values 
within Australian systems. 

Could allow for self-
determination of First 
Nations communities.

Ensures that the right voices 
are in the conversations that 
matter. 

A lack of opportunities 
for meaningful 
employment for 
vulnerable young 
Australians, 
accentuating inequality 
over time.

Market:
• Urban farming project: 

market garden that 
uses recycled material 
to establish a viable 
growing centre that 
sells produce for profit 
to further support 
vulnerable groups. 

Connection to community 
through meaningful 
employment opportunities.

Building infrastructure 
for a sustainable future 
- localised, low carbon 
economy.

A lack of meaningful 
opportunity for 
community building 
around Australia to 
ensure everyone 
feels welcome and 
supported.

Community: 
• Community library 

model that creates a 
connected community 
that is able to help 
others through the 
needs that they 
communicate through a 
central space.

Creates a formalised 
structure for community 
building. 

Ensures that all community 
members are empowered to 
gain meaningful employment 
and upskill.  

ISSUE SOLUTION HOW WILL THIS 
SOLVE THE ISSUE?

Pre-existing economic 
anxiety, climate anxiety, 
and the possibility of 
trained careers not 
existing in the future 
are all contributing to 
young people’s anxiety 
about the future.

Government: 
• Increasing funding to 

Headspace in order to 
expand capacity and 
reach post-COVID-19. 

Will allow greater reach 
around Australia.

Removes financial burden 
from the young people 
around accessing mental 
health support.

Young people truly 
value mental health 
and wellbeing, however 
formalised mental 
health support is 
severely lacking for the 
majority of employers. 

Market:
• Changing leave 

structures for the 
workforce - so whether 
people are in the gig 
economy or full time 
employment, they have 
mental health leave, sick 
leave, burnout leave. 

Provides formalised support 
such as leave for a mental 
health day to reduce 
employee burnout.

This pilot  could be shown 
to be viable and beneficial 
to both employees and 
businesses. 

Young people feel 
responsibility for their 
own future, yet not in 
a position to make real 
change to affect it.

Community: 
• Forums for young 

people to share mental 
health experiences to 
inform decision makers, 
paired with a campaign 
around what mental 
health struggles look 
like in COVID-19 times 
for young people. 

Will allow understanding of 
the problem at a decision 
making level through the 
perspective of  young people 
affected. 

Better mental health 
outcomes for young people 
due to greater input into the 
decision making process. 

Problem area 4: Poor mental health outcomes Problem area 5: Discrimination and widening class divide
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ISSUE SOLUTION HOW WILL THIS 
SOLVE THE ISSUE?

Young people are not 
given the chance to 
have meaningful input 
into the decisions 
affecting their future. 

Government: 
• Lived Experience 

League to investigate 
issues affecting young 
people and work within 
Government to develop 
solutions. 

Ensures that decision 
makers are effectively using 
the perspective of young 
people in co-designing and 
delivering solutions. 

There are currently 
minimal formal 
opportunities for young 
people to harness their 
community to meet 
needs as they arise.

Market:
• Etsy for young 

freelancers: a sales 
website specifically 
for  young freelancers, 
providing opportunity to 
trade and provide free 
products to those in 
need. 

Produces an ecosystem 
where young people can 
provide services and support 
to fellow young people in 
getting/making work or 
by sharing equipment or 
resources.

Young people are not 
adequately represented 
in Australian politics. 

Community: 
• The Fountain of Youth: 

development of a 
young person party to 
run in the next election 
following surveys of 
young Australians to 
determine key issues. 

Provides young people with 
a chance to see themselves 
represented in politics and 
have their voices heard.  

Problem area 6: young people not represented at a decision making level

Core themes
• Education 
• Empowerment 

THE 6TH PROTOTYPE: AN 
OVERVIEW
PROBLEM AREA
Young people not represented at a decision making level 

THE PITCH
A nation-wide forum which invites members aged between 10-28 to learn about and 
engage on political issues.

Note that due to significant overlap of both objectives and process, we recommend 
this prototype be combined with prototype 2: Behind the News 2.0, hence the 
summary here follows very similar lines. 

WHY HOW WHAT

Young Australians have 
shown an increasing 
disengagement from 
traditional interaction 
with politics. This can 
be attributed to a lack 
of representation at a 
decision making level 
and a lack of adequate 
engagement. 

• Facilitating greater 
transparency of 
information from the 
Government to young 
people.  

• Increasing 
engagement of 
young people with 
political issues through 
engaging mediums.  

• Providing opportunities 
to learn about how 
to affect change on 
important issues. 

Keys to its success: 
• Regular committee 

meetings and forums 
to feed up what young 
people wish to see in 
their communities. 

• A communications 
arm that translates 
what’s happening 
in government into 
engaging modes 
and across multiple 
languages. 

• Supported by diverse 
contributors to help 
mitigate bias.
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