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Despite explosive interest and investment into worker 
ownership – particularly through foundation and local 
government responses to economic renewal –  there’s 
still a significant shortfall of advisors in the sector.

Further, the current co-operative and community 
business development community – like the 
co-operative movement – does not reflect the 
diversity of the wider community. 

We’re looking for funders to support a new generation 
of advisors who are committed to democracy in the 
workplace and local communities.



barefoot provides practitioners with specialist training 
to gain skills, knowledge, and confidence to work as 
advisors in the co-operative and community business 
sectors. We’re training a new generation of 
practitioners who work in their own co-operative or 
community business and want to support others to 
start up or grow.

The programme started in 2020, designed by leading 
co-operative development agency Co-op Culture, and 
now being managed by Stir to Action – an economic 
development co-operative that specialises in 
capacity-building programmes with communities 
and public institutions. 

For more information about Stir to Action, see here.

https://www.stirtoaction.com/about




So far…
● 4 online training programmes

● 68 barefoot trainees

● 35+ trainees now advising through 
major development programmes

● 3 new Co-operative Development 
Bodies created by barefoot alumni



Trainees’ locations…



Equality, diversity & 
inclusion
Our aim is to improve EDI in the sector by 
attracting diverse barefoot cohorts

● 14.2% trainees non-white

● gender split 53.5% female, 40.8% 
male, 4.2% other

We are now collecting more detailed equalities information so 
we can report to our funders on the diversity among applicants 
and participants on this programme, and collect a baseline of 
data that we can use to create a target diversity improvement 
plan for future cohorts.



Course Topics

● What is co-operative development? 

● What it means to become a 
co-operative and community 
business advisor

● Skills and strategies for successful 
working with new and existing 
co-operatives and community 
businesses.



Supporting learners to help 
clients to…
● Choose the right governance model and legal 

structure 
● Define, refine, and communicate their business 

models
● Research and define products, services, and a 

marketing plan
● Develop financial models and key financial 

documents
● Cover grant, loan, and shares-based finance 
● Assess the financial health of their organisation 
● Ensure that the organisation has a thriving internal 

culture 
● Write a fully developed business plan.





“barefoot is the common sense solution to scaling up 
co-op development. The advisors emerging from the 
programme are passionate and experienced co-op 
practitioners who are skilled up and connected to a 
wide-reaching network of experts to support more 
co-ops to emerge. The course leaders are extremely 
experienced trainers on the cutting edge of co-op 
development themselves, and who are well placed to 
upskill the next generation of co-op development 
advisors. If we want to grow the new economy we have 
to support the growth of appropriate business support 
infrastructure, and barefoot is an important piece of 
the puzzle.

Bonnie Hewson | Power to Change



Why be a funder?
● Address the significant deficit in advisors that 

currently limits available support

● Support rapid training for practitioners to 
become advisors in priority sectors

● Increase EDI in the sector by enabling access 
to training for practitioners from low-income 
groups



Previous funders



Fund Allocation Process

1 Confirm your funding budget with us

2 Decide any specific criteria connected to your fund 

3 We’ll allocate your fund to subsidise places on the course

4 We’ll add your logo onto our website as a programme funder

5 We’ll send you a media pack to share information with your networks

6 We’ll report back on how your fund was allocated and its impact



Funding levels
Headline funder Second-level funder 
£5,000 + VAT £2,500 + VAT

barefoot is offered on a sliding scale. We 
aim to allocate your fund in the most 
economical way, and we’ll work with you to 
decide what this looks like.



Course Fee Sliding Scale
Fee

● Solidarity £2,000 + VAT
● Standard £1,000 + VAT

Funded Places* Contribution
● Subsidised    £500 + VAT
● Bursary** £150 + VAT
● Fully funded** £0

*Funded through solidarity fees and funders. 
**Eligibility criteria applies - limited availability





● Co-operative and community entrepreneur

● Advises and supports all aspects of 
co-operative and social enterprise 
development, management and governance

● Founder member of Fox & Goose 
Co-operative Pub, Pennine Community 
Power,  and Platform 6 Development 
Co-operative.

● Former member of the UK Co-operative 
Governance Expert Reference Panel

Course leader:
Mark Simmonds



Course leader:
Nathan Brown
● Co-operative and social enterprise advisor 

● One-to-one support, advice, and training to 
100s of organisations & individuals since 
1998

● Draws on direct experience in management 
and governance roles

● L5 Certificate in Social Enterprise Support 
and a Certificate in Training Practice

● Licensed Community Shares Practitioner



● Co-operative and community business advisor

● Founder member of People Support Co-op, 
offering governance and co-operative HR 
support, advice and training

● 10 years at Unicorn Grocery worker co-op

● Member of the UK Co-operative Governance 
Expert Reference Panel

● Virtual Employment Law Academy graduate

● Certified Sociocracy Consultant

Course leader:
Abbie Kempson



Course leader:
Andy Cocktaildress
● Co-operative and social enterprise advisor 

● Finance Specialist who has helped groups 
raise over £15 million in capital

● L5 Certificate in Social Enterprise Support 
and a Certificate in Training Practice

● Licensed Community Shares Practitioner

● Member of the Co-operative and 
Community Capital Committee

● Assessor for the Community Shares 
Booster Investment Panel



● Co-operative and community business advisor

● Founder member of People Support Co-op, 
offering governance and co-operative HR 
support, advice and training

● Former member director of Valley Organics 
and Leeds Bread worker co-operatives

● Virtual Employment Law Academy graduate

Course leader:
Lorraine Power



stirtoaction.com/barefoot

barefoot@stirtoaction.com


