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Chronic Desease Management
Chronic diseases are projected to cause more than 80% of all deaths

globally. 
 

The management of chronic diseases is a multibillion-dollar market
consisting of both therapeutics and device technologies, and

represents the most prevalent issue in global healthcare. Management
of such diseases includes multiple interventions intended to provide

high-quality healthcare and a better quality of life to patients. 
 

We have the tools. What’s missing is effective patient behavior. And this
is not a blame game—healthcare professionals know how patients tend

to behave. It is the healthcare industry’s responsibility to implement
behavioral changes that make sense, are rooted in data-driven

evidence, and enhance patient outcomes. 
 

Half of all patients do not take their medications as prescribed, and
more than one in five new prescriptions go unfilled. Typical adherence

rates among chronic disease patients are approximately 50%, and
these low rates have a substantial economic impact, estimated at $100

billion to $300 billion annually. 
 

We can develop all the safe and effective drugs and devices we want. If
patients do not use them as intended, there is little point. A common

statistic is that 90% of disease management happens outside the
clinical setting. This can be argued as an underestimate, as even the
very act of scheduling and keeping an appointment is a process that

starts at home. 
 

Behavioral change is vital to making healthcare effective. BCC’s Head of
Content Tim McLean sat down with a company called Wellth and asked

Kristin Haluch, VP of Market Development, what they are doing to
improve patient care.



Overall Global Market for Chronic Disease Management Therapeutics and
Device Technologies, by Region, Through 2024
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BCC: What is Wellth and what behavioral principles is it based on?
 
Kristin H: Wellth is a pioneer in a new wave of digital health solutions. By bringing together
the science of human motivation, best-in-class technology, and the human touch, Wellth is
successful in engaging those previously unengaged patients in their care journeys. The
results are that patients get—and stay—on track. On average, Wellth members demonstrate
an 89% care plan adherence rate over a 12-month period, consistently creating habits in the
most at-need populations. Once enrolled, Wellth members receive financial incentives,
nudges, and behavioral reinforcements to establish lasting, healthy habits. Using Wellth’s
platform, members submit scheduled check-ins aligned with their prescribed care plans,
taking a picture of their target behavior (medications placed in the palm of their hand,
glucometer readings, or eating a low sodium meal) at a set time. These check-ins are
immediately processed by Wellth’s AI technology for verification, and insights are relayed
directly back to care teams. Wellth’s technology is complemented by compassionate
Member Specialists who are equipped with training and tools to help engage and motivate
members in their care. Patients don’t want assignments, they want support.
 
Our program is based off these core behavioral economics principles:

 
Present Bias is the concept that behavior is motivated by instant gratification (I want the
candy bar now versus taking my meds which might help me 3 months from now)- Current
solutions in healthcare don't overcome this present bias.
 
Intent-Behavior Gap is what I intend to do versus what I actually do (I intend to take my
vitamins each morning, but I forget most days).

BCC's Interview With Wellth



Loss Aversion is the perception that losing something we already have ranks higher than
gaining something we haven’t yet received. Wellth gives the patient money up front in their
account each month and the patient needs to submit their daily check-ins to avoid losing that
money.
 
Choice Architecture: The choices a patient makes depends largely on factors like how the
information is presented, having a default option and number of choices available. Wellth's
application is incredibly simple and intuitive. It doesn't include noisy information that crowds
out the one thing we want the patient to do, which is their check-in.
 
Wellth bridges the gap between intent and behavior. By offering financial incentives, Wellth
gives patients the necessary motivation to overcome present bias and adhere to their care
plan. By structuring our programs to take advantage of loss aversion, we’ve seen
average daily adherence of 89% among patient populations who have a history of
nonadherence. Providers and insurance companies are able to focus choice architecture,
allowing patients to make better choices for themselves. Together we can use knowledge
about behavioral economics to influence patient outcomes resulting in healthier patient
populations.
 
BCC: What disease states does Wellth currently help with? What’s on the way?
 
Kristin H: The Wellth program currently focuses on the following chronic conditions: Type 2
Diabetes, Behavioral Health, COPD/Asthma, Cardiovascular Disease, Gestational Diabetes,
Substance Abuse Disorder, Congestive Heart Failure and HIV/AIDS. We incentivize the most
important health behaviors: Medication adherence, glucometer readings, blood pressure
readings, CPAP therapy and healthy meal tracking. However, our product is highly
configurable to any chronic condition and care plan behavior combination.  
 
The next phase of Wellth, launching May 2020, is motivating and rewarding members for
completing periodic health behaviors, such as: preventive care screenings, annual wellness
visits, immunizations, completing lab tests (such as HbA1c), completing health surveys and
participating in their disease/care management programs.
 
Additionally, DaVita Venture Fund is a new investor in Wellth who joined in our recent Series
A round. Dialysis patients are often prescribed an average of 11 daily medications, multiple
dialysis sessions per week, and stringent nutritional guidelines. “DaVita Venture Group’s
investment in Wellth continues our commitment to caring for the whole health of our kidney
disease patients, who must navigate complex care plans” said Steve Phillips, vice president of
DaVita Venture Group. “Wellth’s platform has the potential to enable new models of patient
engagement and drive further transformation for the 200,000 patients we serve.”
 
BCC: How does the app work? To a patient, what does Wellth look/sound/feel like?
 
 



Kristin H: Wellth couples its smartphone Android/iPhone Application with our member
enrollment and support specialists. There are four easy steps in the check-in process within
the App:
 
1. Member receives reminder to submit check-in (SMS and/or push notification based on
member preferences set up during enrollment)
 
2. Member opens the App, which immediately brings them to a live camera screen where
they can take a picture of meds, glucometer reading, etc.
 
3. Member immediately gets "Way to Go!" personalized message screen with the dollar
amount they kept for doing that check-in
 
4. The Member immediately gets a picture or video of their chosen sidekick (such as their
grandson) high-fiving them (intrinsic motivator)
 
If they don't check in, they get multiple reminders before and after the check-in is due. A
Wellth member support specialist will reach out to the member if they miss 2 or more
consecutive check-ins to identify barriers and provide solutions.
 
 
 
 
 
 
 
.
 
 
 
 
 
BCC: What was the genesis of Wellth?
 
Kristin H: Wellth was created after CEO and Co-Founder, Matt Loper, witnessed his aunt and
uncle (siblings), both with the same diagnosis of type-2 diabetes, have drastically different
outcomes based on their daily care plan adherence behavior patterns. His aunt was 100%
adherent to her care plan, taking every medication at the exact time she was supposed to
and doing all her blood sugar readings each day. She has had the diagnosis for 25 years and
has it well-managed with no complications. His uncle, on the other hand, was disengaged
with his care plan, often missed his medications, and did not follow his prescribed care plan,
which unfortunately led to him passing away as a result of complications of his condition. This
led Matt to dive into the world of behavioral economics, which is the study of why people
often behave irrationally despite knowing what is best for them and intending to do what's
best. From there, Wellth emerged.
 
 



What Does BCC See Ahead?

Self-medication and monitoring is a growing trend in the management of
various chronic diseases, such as diabetes, cardiac diseases and respiratory
disorders. Technological advancements such as smartphone connectivity and
extensive use of cloud-based applications have strengthened the home as a
standard target setting for many chronic diseases.
 
Several device technology companies are investing heavily in the development
and commercialization of advanced technology-based devices and applications
to be used in home care settings to improve treatment adherence.

Upcoming trends you can bank on:

Companies are investing heavily in the development and commercialization of
advanced technology-based smart devices, as they represent a future growth
opportunity to address the most efficient way of managing chronic diseases.

The growing market for EHRs and e-prescriptions is another driving factor
strengthening the overall medical and healthcare market. The access to real-
time granular data in healthcare monitoring increases treatment adherence
among patients suffering from chronic diseases.

The global market for chronic disease management therapeutics and device
technologies was worth $331 billion in 2018. The market is expected to reach
$346 billion in 2019 and $490 billion by 2024, increasing at a compound annual
growth rate (CAGR) of 7.2% from 2019 through 2024. Although treatment
adherence systems and applications account for a very small market share of
the overall device technology segment intended for the management of chronic
diseases, adoption of these adherence devices and applications is increasing
rapidly.

 

 



For more information on Wellth,
check out the website here.

https://www.wellthapp.com/

