
First steps to building a National Education Service 

 

This is an extract (final part) from the paper: “Returning schools to their local communities” 

(13.12.18).  

 

Much needs to be done.  The issue is where to start.  The logical starting point is, perhaps, to 

establish a consensus vision for educational provision written in a down-to-earth language rather 

than meaningless catch phrases.  Translating the vision into practice will be incremental.  The 

translation would necessarily start from where we are now. 

As a starter, I propose that the vision should include the intention that a local school must reflect 

the needs and aspirations of its local community.  This means that the community must have a 

say and influence. 

If the school is part of a multi academy trust (MAT) then it is likely to have a local governing body 

(LGB), alternatively known as an advisory group.  Under the current arrangements this local 

governing body is a de jure subcommittee of the Board of the MAT who may decide its 

constitution and purpose.  For the most part, these LGBs are constituted with little or no power.  

The Board itself will have a majority of seat-holders appointed by the Members of the Trust.   The 

Members of the Trust are usually the signatories to the Trust’s memorandum of understanding 

and other members appointed by agreement of the founding members.  This small number of 

Members who control the Trust are non-elected, and in many cases, self-selected. 

My proposal is that any community member may “sign up” as a Member of the Trust who runs 

its neighbourhood school.  Those community Members would then elect a number of the 

Members to become governors on the Local Governing Body.  In turn, Governors from each Local 

Governing Body across the MAT would appoint, from external applicants with the necessary skills 

and expertise, non-executive directors (NEDs) onto the MAT Board.  I would envisage the number 

of NEDs to equate to the number of executive directors, such as Chief Executive Officer (CEO), 

Chief Operating Officer (COO), Chief Finance Officer (CFO), Director of Human Resources, Phase 

Leads and, where necessary, Regional Leads.  Amongst the non-executive directors appointed by 

Governors would be one to act as Chair of the Trust Board.  

NEDs would be appointed by governors for a fixed period and would be remunerated for working 

with the MAT for a given number of days each month.  NEDs would not be employees of the 

MAT, but governor appointments onto the Board.  The role of NEDs would be not to interfere 

with the operational management of the Executive Directors, but to offer advice and to hold 

them to account.  In turn, the NEDs would be accountable to governors.  This model is similar to 

that found in NHS Foundation Trusts.  In short, Governors have the power to appoint and dismiss 

NEDs.   
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In the first instance, the Trust Board would sign a revised funding agreement with the Secretary 

of State, Ofsted would remain as the Inspection agency and the Education and Skills Funding 

Agency (ESFA) would remain the regulatory body.  Local authorities would retain their 

responsibility for ensuring sufficient school places but be given back the power to deliver this 

responsibility.  Thus, over the short run, regional groups of local authorities would assume the 

role of regional commissioners. 

This proposal turns inside out the current arrangements and reverses the flow of accountability 

to those who fund and use the service.  

If these proposals were implemented as a first step towards creating a National Education 

Service, it is a matter of conjecture how the arrangements would evolve, but I believe the shifts 

would be to the advantage of a better service to all.  I would guess that academies in widely 

dispersed MATS would seek to move to one with a “centre” geographically closer.  Perhaps, over 

the longer run, local governing bodies would urge trusts themselves to focus on provision over a 

distinct locality. 
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