
Have a Finger on the 
Pulse of What Matters

Drive 
Change

Know What 
Matters

Co-Design 
Better 

Experiences

Focus 
Improvement

Understand what truly matters to patients and 
employees.
Engage end users by asking what matters to them.  
Discover and document data that is in their own 
words.

Standardized survey data can be months old and 
does not provide actionable feedback.
Through “What Matters to You” (WMTY), gain 
real-time feedback, highlight what is going well, and 
identify areas to be improved...and why. 

Focus resources on what matters.
Increase value and drive results for all 
stakeholders.

Increase employee retention and watch patient 
and employee experience scores improve. 
Create a culture that fosters improvement 
through the voices of its stakeholders.4
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Discover the Power of Asking, 
“What Matters to You?”

Adopted from IHI’s “What Matters to You?” framework: 
http://www.ihi.org/communities/blogs/why-asking-what-matters-to-you-should-be-an-always-event
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Focus resources on 
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Increase value and 
drive results for all 
stakeholders.

Activate stakeholders voices to 
co-design improved 
experiences. Watch patient and 
employee experience scores 
skyrocket. 

Increase retention and create a 
culture that fosters 
improvement through the 
voices of its stakeholders.
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