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IMPORTANT NOTES 

ON THIS BOOK

I built this book entirely out of transcripts from the 
Acquired podcast hosted by Ben Gilbert and David 
Rosenthal. Every attempt is made to present both 
Ben and David in their own words. However, the 
transcripts have been edited for clarity and brevity. 
I ask you to interpret generously. 

Topics

Every topic is an episode title where Ben and/or Da-
vid shared carve outs. I have arranged them chrono-
logically based on the Acquired podcast catalog. 

Carve outs

The carve outs are just below the name of each host 
for easy distinction. I have provided links to them if 
they’re available, but a quick copy and paste of the 
carve out in your web browser will suffice. Included 
below the carve out is a commentary from the shar-
er of that carve out. 
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JORAM’S NOTE 

(ABOUT THIS BOOK)

I’m a die-hard fan of the Acquired podcast who has 
learned a lot from both their deep dives into compa-
nies and their carve outs. Every now and then, I find 
myself going back to the old episodes and re-listen-
ing to carve outs to advance my knowledge. 

However, we all know that it’s very difficult to search 
for particular information on audio. That’s why I 
created this book—to put these valuable insights 
into an accessible format. 

This book is intended to be an introduction to the 
amazing Acquired podcast and an inspiration to 
continue your journey as a lifelong learner. We live 
in a world replete with information. I hope you’ll 
carve out your own amazing sources of knowledge 
as Ben and David have done.

Joram
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NOW, HERE ARE DAVID 
AND BEN IN THEIR OWN 
WORDS
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Writely (Google Docs)

BEN

 ɩ Bill Simmons’ The Ringer.

My carve out is Bill Simmons’ The Ringer. For those 
of you who are not subscribed to The Ringer, it’s to-
tally sports-focused, but it’s really the crown jewel 
of the Bill Simmons media empire. Bill Simmons 
partnered with ESPN to launch Grantland, which 
was this incredible long-form content about sports. 
It was the most incredibly well-written prose about 
sports you could ever read that would take you on 
this journey and make comparisons to pop culture, 
an event that happened 50 years ago and truly relat-
able.

The Ringer started as an e-mail newsletter on a web-
site. It’s has a very small staff and it’s a new media 
publication that Bill Simmons has launched after 
the tumultuous shutdown of Grantland by ESPN. It 
has probably made sense as a very expensive prop-
erty. Here’s Bill introducing The Ringer in an excerpt 
of the first email where he’s talking about several of 
the names and the paragraph ends with:

“Upper echelon. It sounds like a hedge fund. Barnstorm, 
it sounds like a horse that would be favored to win the 
Kentucky Derby. Side 2, too insider. Grantworld, too 
Ludacris. F off ESPN, too easy.”

Rarely do you ever get a startup talking about their 
ridiculous naming meeting. The first e-mail in-
cludes the classic photograph of the whiteboard 
with all the potential names crossed off. It’s some 
of the most relatable writing, even if you’re not a 
sportsperson. It’s just incredibly entertaining.

DAVID

 ɩ Creativity, Inc. by Ed Catmull.
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My carve out for the week is Creativity, Inc. Which 
is the Pixar book by Ed Catmull. It’s fantastic. One 
of the best books I have read. Ordinarily, I’m pret-
ty tough on business books. They can often be trite 
and repetitive. This was none of those things.

The one thing I would say from it, there are so many 
good stories from Steve Jobs stories, to all the Pix-
ar history, and just general management lessons 
and startup lessons. But my favorite part is about 
the creative process and managing that creative 
process which, obviously, Pixar is so good at. One 
of the points that Ed makes in the book is that it is 
always a struggle. Even at Pixar where they’ve done 
this so many times, there’s this temptation for them 
to make it easier, to make it rinse and repeat. Why 
do they have to struggle every time? But if you don’t 
have that struggle, you don’t get something great. 

I think that’s so applicable to startups. I see it with 
the companies that I work with. Every day, there are 
good times and bad times. There are periods of just 
huge existential challenges. If you don’t have this 
crisis, it’s very hard to make something great.

PayPal

BEN

 ɩ The Bill Simmons Podcast 

My carve out is an incredible episode of The Bill Sim-
mons Podcast. He had Chris Sacca on. Bill is just a 
killer journalist. He has a written interview with 
Obama I think it was in GQ that’s just awesome. 
Bill can talk about sports, politics, technology, etc. 
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Him interviewing Chris Sacca is just spectacular. 
They talk about everything from like Chris’s meet-
ings with Kobe Bryant where Kobe is investing and 
startups. Chris put him through the ringer. There’s 
so much interesting stuff revealed. I may have to do 
more research on this, but Kobe actually doesn’t 
sleep. He may sleep a few hours or so but the way 
they described him is that he’d be this normal dude 
during his day life and then all night he was staying 
up reading and trying to like learn by going through 
the exercises of everything that Chris gave him.

They also talk about the founding of Uber, the early 
days at Twitter as well as bets that Chris made when 
he was dead poor and then started day trading. He 
made $4 million day trading stocks and then lost it 
all and went into massive debt. It’s an awesome ep-
isode.

DAVID

 ɩ Antifragile: Things That Gain from Disorder by Nassim Ta-
leb

My carve out, which I’m only about a third of the 
way through, is a book that came out a couple of 
years ago and had been on my reading list until I fi-
nally got around to it, thanks to the magic of audio-
books. It’s called Antifragile by Nassim Taleb. It’s my 
first Nassim Taleb book and I want to read the rest 
of them after this. It’s excellent. 

The whole thesis of Antifragile is that there are 
things about the world that are like fundamental 
laws that govern it and that people don’t understand 
and realize. He talks about the concept of anti-fra-
gility–that we know about fragile things, and for 
millennia people thought the opposite of fragile was 
robust–things that you know are durable and don’t 
break when exposed to stress. It turns out that’s just 
a neutral thing. The opposite of fragile is something 
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that gets stronger when exposed to stress, for ex-
ample, the human body–to a certain extent–where 
you exercise and get stronger. Another example 
would be the concept of vaccines, where being ex-
posed to a small amount of a toxin or poison or vi-
rus will then make you stronger against the virus. If 
you start looking at the world this way, there are all 
these examples of this.

He also argues that information is anti-fragile and 
that the best way to get your message heard by as 
many people as possible is to tell everybody it’s a se-
cret. Also, that you should try to make your message 
as controversial as possible and get as many people 
as possible to hate on you because then people are 
going to hear about it. As a result, the message will 
be more interesting and people are going to want to 
read about it. That’s how you get disseminated. On 
the other hand, if you want to make sure your infor-
mation does not get too disseminated, you want to 
be really agreeable and tell everybody it’s really im-
portant, then nobody will read you.

Push Pop Press (Facebook Instant Articles) 
with Todd Bishop

TODD

 ɩ Gimlet Media’s Startup podcast Season 3

My carve out is Gimlet Media’s Startup podcast. 
Here’s the dynamic that happened with this pod-
cast. A lot of people listened to the first season 
which told the story of Alex Blumberg, the former 
This American Life reporter journalist, starting his 
own company which was fantastic. And then season 
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2 kind of sucked honestly. If you got lost in season 2, 
go back and start again on season 3. I don’t want to 
ruin it but they do a story where they tell the story 
of a startup and its founding and then do a reveal. I 
think it’s at the end of the second episode when they 
tell you what the startup they’ve been talking about 
is. 

DAVID

 ɩ Article; “The Future of Technology is in Your Ear” by Jon Li 

My carve out is something to listen to your podcast 
on. I read this article on Backchannel which is Me-
dium’s tech collection. The title of the piece is called 
“What if the Future of Technology is in Your Ear?” 
It’s about this Bluetooth earpiece that fits in your 
ear, it looks like a hearing aid. You can buy it in a 
variety of skin tones and you can’t tell it’s there. It’s 
made in China by some Chinese company and you 
can buy it for $11 on Amazon. I bought it for $11. It 
connects to your phone via Bluetooth and you can 
stream audio, music, podcasts, audiobooks, and you 
can talk to it via Siri. It’s like the movie Her. The ar-
ticle is really good. And then the device, I listen to 
all my podcasts and audiobooks on it now when I’m 
driving or when I’m walking.

BEN

 ɩ Article; “The Risk Not Taken” by Andy Dunn

Mine is an article on Medium by Andy Dunn, the 
founder of Bonobos called “The Risk Not Taken.” 
It’s this really great reflective piece about different 
points in Andy’s life. One was when he was starting 
Bonobos and one event many years earlier. He talks 
about times when he’s faced a difficult decision but 
already sort of knew the answer. He calls it that little 
voice, little something on his shoulder and it shows 
up and he looks over and he doesn’t recognize it at 
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first and then he realizes, “Oh my decision’s already 
made and I have to go do that thing.” It’s a really in-
teresting play-out of the two different paths that you 
could go; taking the risk and not taking the risk. It’s 
poetically written. He’s a really smart guy. The arti-
cle is really great for any readers who are looking to 
try and figure out should I take the risk, should I not 
take the risk, or maybe perennially thinking about 
these things.

LinkedIn

BEN

 ɩ Elon Musk at Code Conference 2016

Code Conference was last week and it was book-
ended by Elon and Jeff Bezos. I haven’t watched the 
Jeff One yet but the Elon Musk one was so fantas-
tic. He just has this incredible way of dancing back 
and forth between a total dude in a spacesuit that 
is talking about the future in a way where you’re 
like, “What?” But then there are other things were 
the way that he explains why the first-stage rocket 
lands on the drone ship. He does a really good job 
of explaining why the drone ship needs to be posi-
tioned to the ocean and for anybody who’s into the 
SpaceX story or understanding any of the physics 
behind that, it’s super approachable, very interest-
ing. Clearly, Elon is a visionary.

DAVID

 ɩ Jeff Bezos at Code Conference 2016

Mine is the Bezos talk at Code Conference. It is fan-
tastic. That guy is just awesome. A couple of quick 
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things I love about it. One, they ask him “God, 
there’s so much going on on Amazon. How do you 
think about this? How do you think about your busi-
nesses?” He says, “I think about innovation,” and 
he’s like, “I like to think about when we’re starting 
a project or something super ambitious like Alexa 
or whatnot, what about our customers isn’t going to 
change in the foreseeable future. So much is chang-
ing so fast in technology, but what are the core 
things that are not going to change?” This reminds 
me of LinkedIn. I was a happy LinkedIn shareholder 
for a long time because I just sat there and I was like, 
“I’m going to be using LinkedIn 20 years from now.” 
No doubt in my mind.

ExactTarget (acquired by Salesforce) with 
Scott Dorsey

BEN

 ɩ The Talk Show live at WWDC 2016 with Phil Schiller & 
Craig Federighi

I’m a big fan of The Talk Show podcast by John Gru-
ber of Daring Fireball that mostly covers Apple. 
John does a live show every year at WWDC, the 
biggest Apple conference, and this year, his guests 
were Craig Federighi and Phil Schiller, the Senior 
VP of marketing and the Senior VP of Engineering. 
It was an unbelievable candid interview with two 
guys that have great personalities on stage and you 
normally only see these people in the extremely re-
hearsed, very, very perfectly timed Apple keynotes, 
and getting them off the cuff was fun. If you’re a fan 
of Apple or just technology and how these business-
es run in general, it’s fun to get that candid look at 
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these guys.

DAVID

 ɩ The Score Takes Care of Itself by Bill Walsh

Mine is a great book that I’m almost done reading 
and have been enjoying immensely. I went to Y Com-
binator Startup School in 2013, and Jack Dorsey, 
during his talk, recommended it. It’s a book called 
The Score Takes Care of Itself by Bill Walsh who 
was the legendary coach of the 49ers during their 
amazing dynasty in the 1990s. The book is about his 
philosophy and lessons on leadership. He just has 
this commitment to excellence and that’s all that 
matters and all the other stuff is just show. There 
are lots of good gems in the book. 

SCOTT

 ɩ 2016 Scripps National Spelling Bee, including one of the fi-
nalists’ favorite words: indefatigable

A month ago I was flipping channels trying to find 
probably an NBA playoff game and flipped over to 
ESPN and caught the end of the Scripps National 
Spelling Bee, and it was phenomenal. The two fi-
nalists were an 11-year-old and a 13-year-old who 
were just extraordinary at their ability to spell very 
difficult words and handle a tremendous amount 
of pressure. They ultimately tied in the end. The 
13-year-old had had an older sibling who had won 
previously and the 11-year-old was a 5th grader 
who was the youngest finalist and champion ever. 
Watching those two operate was incredible. 

It’s quite exceptional how young people are develop-
ing so quickly When we look across our businesses 
at interns or contributions new college graduates 
can make, they can contribute to businesses in a 
way today that never existed in the past. Watch-
ing these two young students compete was really 
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incredible. One of my favorite parts is that each of 
the finalists had to share their favorite word which I 
would definitely have a difficult time spelling any of 
them, probably even pronouncing one of them. But 
one of them that stuck with me is “indefatigable.” 
It’s a great word, which means tireless persistence. 
As I’m working with all these early-stage startups, 
to me, that’s like the number one characteristic for 
a CEO or founding team; that they have this tireless 
persistence and they have such a burning fire inside 
them to succeed, to solve a big problem and make a 
difference in the world. 

Midroll + Stitcher (acquired by Scripps)

BEN

 ɩ  Mark Titus, AKA @ClubTrillion is joining The 
Ringer

My carve out is one of my favorite writers of all time 
Mark Titus announced this week that he will be 
starting at The Ringer. Mark is a fellow Ohio State 
alum who has a Twitter handle @ClubTrillion. It’s 
the most awesome name of all time because Mark 
would ride the bench and would get put in for one 
minute per game. So his stat line read 1000000000. 
So, he started this blog called Club Trillion while he 
was at Ohio State with the tagline “Views from the 
end of the bench” and he became this phenomenal 
sports writing personality and just hilarious to fol-
low on Twitter. I think he wrote for Grantland ac-
tually when Bill Simmons was there. So, I’m really 
excited to see Mark’s writing come back to life at 
The Ringer.
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DAVID

 ɩ OKR’s and regular goal setting

Mine is a concept or a management tool, or 
self-management of your teams called OKRs (ob-
jectives and key results). I bring it up because we 
just passed the midway point in the year, so I was 
doing my midyear self-review and check-in. There’s 
a cool history behind them. Google uses OKRs and 
they were introduced to Google when they were still 
a tiny startup by John Doerr from Kleiner Perkins 
who was on their board. Rick Klau who is a partner 
at Google Ventures and had been at Google and You-
Tube before that gives a great hour-long overview 
about how the objective and goal-setting process 
works at Google. It’s really good.

I just use it myself, but it’s also great for teams. The 
idea is that you set a small finite number of objec-
tives for yourself in any period, and an objective is a 
high-level thing. So, one of mine is to help my port-
folio companies. Then you set KRs or key results 
under each objective and the key results have to be 
SMART (specific, measurable, actionable, realistic, 
and time-bounded). An example of the one I have 
is: spend at least 15 hours per quarter face to face 
with each founder of each portfolio company I work 
with. So it has to be super clear, did you hit this, yes 
or no at the end of the quarter. Anyway, it’s a great 
system. The concept is you should really stretch 
yourself and achieve half or less of your key results.
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Waze

BEN

 ɩ Weezer’s Summer Elaine and Drunk Dori song on Song Ex-
ploder podcast

I listened to one episode a while ago of a podcast 
called Song Exploder, which featured the postal ser-
vice. The host Hrishikesh Hirway sits down with a 
musical artist, does an interview, and also gets them 
to provide the actual track, all the different tracks 
that make up that song and he’ll listen to each layer 
and play each layer individually. Then have a con-
versation with that artist about where did this indi-
vidual sound come from and where did this instru-
ment come from and who provided this and who did 
you collaborate with. A lot of times they even come 
with early recordings and demos and songs that in-
spired that song. He does a really great job of isolat-
ing individual pieces so you go, “Whoa, I can totally 
see that.” 

One of my favorite bands is Odesza. Their episode 
is super cool. They talk about when they went over 
to Bainbridge Island to compose this song and that’s 
super cool. But the best episode, in my opinion, it 
sets the bar high, is an interview with Weezer where 
the systematic approach to songwriting by this 
dude is absolutely amazing. He has spreadsheets 
full of lyrics that come out of his journaling that he 
highlights and tags by the number of syllables and 
the on-beat and off-beat. He then combines all these 
different ones after he writes. I’m not doing it jus-
tice. You got to listen to this.

DAVID

 ɩ Simon Sinek’s “Start with Why” TED Talk

My carve out for the week is an oldie but goodie that 
was sent to me recently by a really good friend. It’s a 
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TED Talk called “Start With Why” by Simon Sinek. 
It’s one of the top 10 TED Talks. It’s interesting that 
it’s a TEDx Talk done at TEDx Puget Sound, I believe 
it was in Seattle in 2009. It’s just such a cool concept 
and he ended up writing a book about this. But in 
the raw version of the TED Talk, he talks about it as 
the golden circle and there are three levels of com-
munication about a company or a product or a per-
son or a firm. There’s the what you do, how you do it, 
and why you do it. 

99 percent of companies or firms or products or 
people say, “Hi, I’m David. I’m a venture capitalist at 
Madrona Venture Group in Seattle, Washington. We 
do seed and Series A deals, invest in seed and Series 
A stage technology companies largely in the Pacific 
Northwest, and would love to talk to great compa-
nies.” So it’s like, people start with what, then they 
do how, and then maybe they do a little bit of why. 
But if you actually want to inspire people and reach 
people and do something that has a much higher 
chance of success, you need to reverse the order 
and start with why. Say, “I’m David Rosenthal. I be-
lieve that all great companies in the Pacific North-
west deserve a chance to have an experience with 
their venture capital firm that’s every bit as high 
quality as the best companies in Silicon Valley get. 
Do you want my money?” Just by reversing that and 
starting with why you’re doing something and what 
you believe in, it’s going to be so much more power-
ful than starting with the what. 

Interestingly, Apple is the company that he uses as 
a canonical example. “We think differently at Apple. 
We have beautiful, intelligently designed products 
and those products happen to be phones and com-
puters.” Not, “we make computers and phones, we 
design them beautifully and we believe in thinking 
differently.”
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Special‚ An Acquirer’s View into M&A with 
Taylor Barada, head of Corp Dev at Adobe

BEN

 ɩ “Why the Concorde failed” video on Vox

For those of you who listened to the Alaskan Air-
lines episode, know that I have a thing for airplanes 
and there’s this incredible video on Vox, it’s only 10 
minutes long, on the history of the Concorde. How 
it came to be, how that was funded, what the other 
supersonic airplane undertakings were, and why 
we don’t have supersonic flight today. So for air-
plane nerds out there, you probably know it all but 
it’s just a really well-put-together little 10-minute 
video and it’s thrilling. So I highly recommend going 
and checking it out.

DAVID

 ɩ Simone Biles, the greatest gymnast of all time

Since it’s the Olympics right now, my carve out is 
Simone Biles, the woman’s gymnast. This girl is the 
most dominant athlete in her sport I think I have 
ever seen. She makes Michael Jordan look like he’s 
in the D league, you know, would be the epic com-
parison. She now just won the individual gold med-
al in the Olympics by an enormous margin.

TAYLOR

 ɩ Mindset by Carol Dweck, 

 ɩ Shoe Dog by Phil Knight, 

 ɩ Originals: How Non-Conformists Move the World by Adam 
Grant

The three most recent books I’ve read and loved all 
three, one was Mindset by Carol Dweck, which talks 
about the growth versus fixed mindset. It’s just phe-
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nomenal. The basic concept you can embrace and 
understand in 30 seconds, is are you approaching 
life with this feeling that everything is fixed and you 
just got whatever talents you were given in life and 
that is what it is, and that you have to expose those 
but you don’t have a chance to grow. Or do you be-
lieve that you have what you have but it’s basically 
irrelevant and the question is: what are you going to 
grow towards through hard work and effort. What 
was fascinating by reading the book is when you de-
scribe it that way, anyone who’s an ambitious type-A 
entrepreneur or like those of us on this podcast are, 
I’m sure thinking, “Well, I’m a growth person. I’m al-
ways trying to get better. It’s great.” I read this book 
and it was very humbling to realize that in some 
parts of your life, you were completely growth-ori-
ented while in other ways, you had intrinsically and 
sort of had this concept of a fixed mindset that “Oh, 
well. I have talent in that or I don’t.” So thinking 
deeply about that for yourself, for your kids if you’re 
a parent, for your team if you’re a leader, I thought 
was incredibly powerful.

The second is Shoe Dog by Phil Knight from Nike - 
an unbelievable entrepreneurial journey and just 
an incredible revealing memoir that I’ve just found 
illuminating, inspiring, and awesome. 

The last is Originals by Adam Grant. It focuses on 
creativity and the hallmarks of people and how do 
they go about that and how to be original. It also 
tells you who the originals are. As I said, I think one 
of the fun things about software and the internet is 
it gives a lot of clay for all of us to play with. You can 
absolutely be an original if you want to be.
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Jet

BEN

 ɩ Michael Mauboussin on Masters in Business podcast

Michael Mauboussin has this great book, Untan-
gling Skill and Luck: The Success Equation. He has a 
podcast episode where he is on the Masters in Busi-
ness podcast. He talks about a lot of the things that 
we all know but get caught up in the glitz and glam-
our of what company is hyper-growth right now and 
he brings it home and makes you realize that invest-
ing is more about identifying mispriced assets and 
places where you have an information mismatch. 
Then, using that information to your advantage.

DAVID

 ɩ Strava, the fantastic social fitness-tracking app

Mine is Strava, which is an app for iPhone and An-
droid, designed for working out, bicycling, running, 
and swimming. Ben and I went for a long bike ride 
this weekend. We both use Strava to track our ride 
and the app is so well done, back to customer ex-
perience. It’s the little things. We didn’t have to tell 
Strava that we were biking together. But at the end 
of it, because it knew that it was tracking us and our 
rides and that it was 90% plus together, it joined our 
rides together. Then also to all our friends who are 
following us on the app. It sends messages like “Ben 
and David rode together” and your friends give you 
kudos. The leaderboard is so well done and it makes 
working out, exercising and the outdoors, which I 
love to do anyway, just that much more fun.
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Android

BEN

 ɩ Business Adventures by John Brooks, Bill Gates’ favorite 
business book

I’m reading a cool book right now called Business Ad-
ventures by John Brooks. It’s short vignettes (maybe 
like 20-30 pages each) that are stories of incredi-
ble things that happened in business over the last 
100 years. The first couple are awesome. The 1962 
stock market crash talking about the impact of the 
fact that trades were happening at a higher veloci-
ty than could be printed out, so no one knew what 
price they were buying things for when they put in 
a buy order and a sell order on some of these cra-
zy crash days. The second chapter that I’m on right 
now is the colossal failure of the Ford Edsel. They’re 
very kind of bite-sized.

DAVID

 ɩ Ezra Edelman’s fantastic 5-part ESPN documentary on O.J. 
Simpson, O.J.: Made in America

Mine is the ESPN OJ documentary. It is so good. Ev-
erybody’s got to watch this. It is a 5-part documenta-
ry series. Jenny–my wife and I are watching it now. 
It’s like 30-40 percent about OJ and the rest, about 
what was going on in America from the Civil Rights 
Movement in the ‘60s up through the ‘90s. Specifi-
cally in LA, were race relations, the police. I mean 
this is where NWA was. There’s so much deep his-
tory here that many people don’t know about. They 
did such a fantastic job covering it. Also, I didn’t re-
alize but for people of our age, OJ is just the trial, 
but he was an incredible football player–head and 
shoulders above everybody else. So, it’s really great 
to watch. I highly recommend it to everybody. 
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Inside the M&A Press with Bloomberg’s 
Alex Sherman

BEN

 ɩ Phil of Drones’ Burning Man 2016 recap video on Vimeo

There’s a little recap video from Burning Man on Vi-
meo by user Phil of Drones and it is one of the most 
beautiful, visual captures of any real-life event I’ve 
ever seen. It’s a ton of drone footage. It’s a lot of may-
be steady cam footage but it’s just this really tremen-
dously beautiful recap of Burning Man this year.

DAVID

 ɩ Algorithms to Live By by Brian Christian & Tom Griffiths 

Mine is a book that came out recently called Algo-
rithms to Live By by Brian Christian and Tom Grif-
fiths. This is a super fun book and a quick read. It’s 
about fundamental computer science algorithms 
like searching, sorting, scheduling, and optimal 
stopping that you learn about in your intro to CS 
classes in college or high school. But then about 
what those algorithms are for people who aren’t CS 
folks, and how to apply them to your life. It’s super 
cool. Things like how do you sort your closet based 
on optimal sorting algorithms to how should you 
handle your email based on scheduling algorithms 
to all sorts of stuff. How should you decide when you 
found the right person to marry based on optimal 
stopping problems. It’s very techy but written from 
a humanities perspective, so I enjoyed it quite a bit.

ALEX

 ɩ “Clinton’s Samantha Bee Problem” by Ross Douthat in the 
NYT Opinion Pages

Ross Douthat wrote a column for the New York 
Times called “Clinton’s Samantha Bee Problem.” It 
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talks about how late-night talk show hosts have ve-
hemently swung to the left in this particular elec-
tion. Even four years ago, in the Letterman and 
Leno late-night world, Letterman I guess tilted left 
but Leno was sort of very middle of the road. Today, 
you’re no longer that. What you’re seeing is Jon Ol-
iver, Samantha Bee, Seth Myers, and Trevor Noah 
and a lot of these sort of late-night characters really 
swing hard to the left and basically call out Donald 
Trump and Donald Trump supporters of as being 
bigoted and racist. There’s no middle ground here 
and yet, he juxtaposed this to the general public 
where there’s still a huge percentage of this coun-
try that votes Republican and that there’s a big mis-
match now between what you see on late-night TV 
and your maybe random average piqued American 
who may be an independent or centrist or Repub-
lican. 

He likens it to what we saw in the ‘60s and ‘70s where 
the culture dramatically shifted leftward and yet we 
had Nixon and then in 1980 we had Regan. So there 
was this mismatch between culture and politics. 
So he’s hinting at, are we going to see this again if 
Trump is elected where your general entertainment 
culture is really out of whack with your general pol-
itics in this country? It’s an interesting read. It got 
a lot of criticism on Twitter which I didn’t think it 
particularly deserved.
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Zillow + Trulia with Zillow Group CFO 
Kathleen Philips

BEN

 ɩ “The Marvel Symphonic Universe” video on YouTube

There is a great video floating around called “The 
Marvel Symphonic Universe” on YouTube. It looks 
at why is it that we can, on command, hum the 
theme of Star Wars, James Bond when asked. How 
about any of the Marvel movies? Despite being the 
highest-grossing franchise ever in Hollywood, none 
of us can hum a Marvel franchise theme. One of 
the really interesting things they bring up is temp 
music. It’s so cool to watch what music the director 
used as temporary music like “oh yeah, grab that 
one song from that other movie and throw it in un-
til the real music is written and composed for this 
movie.” It’s a super interesting 10-minute watch. So, 
highly recommended.

DAVID

 ɩ Shoe Dog by Phil Knight

Mine is a memoir by Phil Knight, the founder of 
Nike called Shoe Dog. It had some personal signif-
icance for me because I went to Stanford Business 
School or I studied on the night management cen-
ter campus that Phil donated to Stanford - an in-
credible new campus for the business school that 
was constructed a few years ago. Then Phil gave the 
graduation speech at my graduation and it was in 
many ways, although we didn’t know at the time, an 
outline of this book and I went back and rewatched 
it. The book is fantastic. It’s really just the story of 
Nike and it’s pretty incredible. 

My favorite thing about it is in the introduction. Phil 
talks about going for a run in 1962. He just graduat-
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ed from Stanford, had this crazy idea to start a shoe 
company, and he’s just thinking like “I have no idea 
where this is going, but I’m just running, I’m going to 
keep running and I’m not going to stop. Don’t stop. 
I’ve made so many mistakes, so many things I regret 
along the way, but I just kept going and I didn’t stop.” 
And that’s where he is today. A great book.

KATHLEEN

Mine is a little more frivolous. My husband and I 
spend our free time traveling to music festivals and 
thought I would recommend the band of the sum-
mer, which for us was The Struts. So, if you need a 
dose of glam rock, I would say check them out.

NeXT (Live show at the GeekWire Summit)

BEN

 ɩ Stewart Butterfield (Cofounder/CEO of Slack) on The Ezra 
Klein Show

The Ezra Klein Show is one of my favorite podcasts. 
Ezra interviews people who range from all different 
walks of life. He had Stewart Butterfield on who is 
the creator of Flickr and now Slack. Stewart is just a 
phenomenally interesting character with a philoso-
phy background and raises a lot of really interesting 
points about Slack, about how they got there, about 
the founder’s journey, a lot about the similarities 
and differences. He started two companies that 
started as “crazy, out there” like game never-ending 
and ended up being a super widely used consum-
er product. Also talking about sort of how they got 
there. One of the interesting points that he brought 
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up was that when they were building what would 
eventually become Slack, they used IRC and then 
built all kinds of tools on top of IRC.

When they were starting, they had a team of devel-
opers; three technical co-founders, and someone 
else they hired. They would encounter these prob-
lems with chat when it was like okay, we should 
build something to make this chat thing a little bet-
ter. So they would pull those developers of the prod-
uct and spend a couple of cycles to make their thing 
that would become Slack a little bit better. Then 
they’d go back again. 

The product had a lot of bake time. They used it for 
3 or 4 months. Then, they’d go in and say, “Ah, we ac-
tually need to make it a little bit better.” When you 
compare that kind of product development where a 
person is solving their own need very directly at an 
acute pain point, with the way that product organi-
zations often work which is like the PM will propose 
the product and all the spec and there will be diver-
sion ideas and people will argue over it. There’s a lot 
more ego in the room. 

What Stewart is throwing out there is when we’re 
just trying to solve our own problems and nobody 
wins by having our internal tool be better except 
that everyone wins, there’s a lot less ego in the equa-
tion. It’s an interesting way to develop software. It’s 
interesting to think about how can we spoof that en-
vironment where we’re all users of the product and 
are all using it to solve our own pain point internally 
and take the ego out of the equation.

DAVID

 ɩ Article; “DJI and the Rise of the Robomasters” on Verge 

Mine is this super fun and eye-opening Verge article. 
It’s a big investigative piece that they did on DJI, the 
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drone company. DJI released or announced their 
new product, the Mavic Pro. This thing is amazing. 
It’s a drone the size of a water bottle and it flies for 27 
minutes. You can fly it 4 ½ miles away from you with 
a rock-solid 1080-p video. It also fits in your pocket. 
It’s amazing. DJI is a company based in Shenzhen. 
The profile was about who are they, and how do they 
hire. 

It turns out that DJI runs this robot wars compe-
tition. They do a university competition in China 
that’s like the coolest Battle Bots you’ve ever seen 
and they get teams from 200 universities in China 
to create teams and compete. DJI hires the winners. 
So they get the smartest people. This is all about ro-
botics, machine vision, and autonomously operated 
robots, so the rules of the game are that you can’t 
see what’s happening on the field, you have to rely 
on your robot sensors and most of it’s autonomously 
driven. Goals are set and they fight each other. 

As a result, DJI now has over a thousand Ph.D.’s 
working on computer vision and machine under-
standing, and that’s all baked into stuff like enabling 
this drone which is the size of a water bottle that you 
can just tap on yourself on the image and then it will 
track you. It knows who you are and it can follow you 
as you run around and it won’t crash into anything. 
It has sense and avoid. All of this done with comput-
er vision, and it was like this glimpse of the future.

In the interview, Frank Wang, the CEO of DJI, was 
like, “This is about robotics. Drones are our first 
product but we’re going to build robots that are go-
ing to do agriculture and serve you in restaurants. 
This is the future of robotics.” It felt a little bit like 
Steve Jobs’ Xerox PARC moment. It was pretty cool.
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Skype

BEN

 ɩ Article; “Sam Altman’s Manifest Destiny” in the New York-
er

I finally got around to reading the super long and 
formed piece from the New Yorker called “Sam Al-
tman’s Manifest Destiny.” You either really buy into 
it or you think the piece is a mega puff piece, but no 
matter what, reading it leaves you with this mindset 
of a widened ambition and thinking about, “Uh-oh, 
I’ve been thinking too small.” I love when things re-
set my perspective like that. So, highly recommend-
ed.

DAVID

 ɩ SOMA the Musical starring our very own Acquired listener, 
the brilliant and talented Jake Saper! 

One of my really good friends from business school, 
Jake Saper, who is a venture capitalist at Emergence 
Capital is the star of the hottest thing to hit the Bay 
Area and Silicon Valley, since the TV showSilicon 
Valley, and that is SOMA the Musical. Ironically, 
Jake is the star of the show and he plays the entre-
preneur in the musical. Big shout-out to Jake and 
very, very well done. Hopefully, coming to a Broad-
way stage near you soon.
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The Facebook IPO

BEN 
 ɩ Internet History Podcast episode with Amazon employee 

#1 Shel Kaphan

Mine is the Internet History Podcast which I start-
ed listening to a year ago. It’s like long-form reading 
but just having it read to you. He starts with the sto-
ry of the Netscape IPO dating back to the founding 
as well as the Mosaic project, and Marc Andreessen, 
and all the incredible drama in there. 

The episode that I just listened to, which I loved, 
had all sorts of interesting nuggets about the found-
ing of Amazon, with Amazon’s technical co-founder 
and Employee #1, Shel Kaphan. It’s so interesting to 
get the engineer’s perspective on the founding of 
Amazon because, in the ensuing years, you get the 
version that’s in the Everything Store and that of Jeff 
talking about it on stage. It’s not quite revisionist 
history and not quite sensationalized but it’s defi-
nitely through the eyes of and through the lens of 
what Amazon is today. Shel left Amazon a few years 
after they founded it and he almost feels his view-
point is frozen in time. Not only do you get to hear 
the perspective of someone who remembers just 
that piece of Amazon’s history extremely vividly, 
but he’s also one of those just super endearing, old-
school engineers. It’s awesome to hear about all of 
these early-stage Amazon stories about when they 
were patching it all together in the early days of the 
web.

DAVID

 ɩ Connectography: Mapping the Future of Global Civilization 
by Parag Khanna

My carve out is a relatively new book by Parag Khan-
na called Connectography: Mapping the Future of 
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Global Civilization. Basically, the thesis of the book 
is that the axis of power in the world, like geopo-
litically, are not nation-states, borders, geography, 
land, or even population that much anymore; it’s 
connectedness/connectivity. And that the more 
connected a nation-state is whether it’s physically 
with supply chains for industry or oil pipelines or 
water or electricity, the more connected they are 
to ideas and to trade, the more powerful it will be. 
Nobody gets this better right now than China. If 
you look at a lot of China’s foreign policy, the Silk 
Road, and essentially the massive trading block that 
they’re forming in Asia, it’s all kind of based on this. 
Anyway, great book and totally related to Facebook 
connecting the world.

Marvel

BEN

 ɩ Westworld Sci-fi TV show

I am so into Westworld. It’s an HBO show based on a 
Michael Crichton book which then got turned into 
a movie in the ‘70s with Yul Brenner as a cowboy. If 
you like the concept of where is AI and robotics go-
ing and you like really high production value enter-
tainment, this is for you. It’s created by JJ Abrams 
and Jonathan Nolan who, of course, worked on 
all the recent Batman films and the Prestige and a 
bunch of great films. It’s so good. So, highly recom-
mend it.

DAVID

 ɩ Overdrive
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My carveout for the week is a cool app called Over-
drive which is a way to digitally, through an app and 
your Kindle, connect with your local library and 
borrow e-books and audiobooks from your local li-
brary, and then read them on your Kindle or your 
smartphone and listen to the audiobooks for free 
with your library membership. I had started us-
ing this a few years ago, kind of forgot about it, and 
picked it up again earlier this year. It’s just removing 
that little bit of friction on audiobooks which are a 
bit expensive. I’m reading four or five times as many 
books as I used to because of it. So, highly recom-
mend it. Go sign up at your local library. Support 
your libraries and use Overdrive.

Special: Conversation with Microsoft’s Head 
of Strategic Investments Brian Schultz

BEN

 ɩ OK Go - The One Moment 

For years now, OK Go has been producing really in-
credible music videos and up-leveling their game 
in every single one. They had the treadmills video 
which went totally viral where they shot at them-
selves in their backyard and with band members 
having a choreographed dance on treadmills. They 
up-leveled their game over and over and over again 
and maybe a year or two ago they did this incredible 
drone shop one where it was the first music video 
that I saw that really took advantage of “oh my God, 
what if we have this slowly rising drone go into the 
sky,” and you can see patterns formed by thousands 
of people on the ground all wearing different things. 
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They’ve up-leveled their game again. So their new 
video for The One Moment, the entire video is shot 
in a super-high frame rate camera and it takes place 
in 4 seconds–the whole music video but it’s all su-
per slowed down. You have like three minutes of su-
per-high frame rate footage and it all actually lines 
up with the words they’re singing and the music. It’s 
really, really cool.

DAVID

 ɩ UC Berkeley Oral History with Sequoia Capital founder 
Don Valentine

UC Berkeley does this really cool oral history pro-
gram with people who have been instrumental in 
the development of the Bay Area. One of the aspects 
is business in the Bay Area and they have Don Val-
entine who was the founder of Sequoia. He founded 
Sequoia in the early ‘70s. 

Anyway, there’s this great 75-page transcript of 
hours of interviews with Don and it’s fantastic to 
hear him talk about that history of the early days 
in the Valley and the semiconductor industry. Also, 
the philosophy behind Sequoia, how it started, how 
they evolved their thinking process about things 
and they’re still among the best in the business, and 
how they’ve evolved over the years. Really cool.

BRIAN

 ɩ Article; “Silicon Valley Has an Empathy Vacuum” by Om 
Malik in The New Yorker

Mine is an article by Om Malik published in The 
New Yorker called “Silicon Valley Has an Empathy 
Vacuum.” I think it’s just a really interesting thought 
piece for all of us to think about the fact that what we 
do affects everything and everyone else and wheth-
er or not there’s more we could or should be doing, 
or less that we could or should be doing relative to 
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that. That’s relative to job displacement, relative to 
changes in society that our technology can foster 
such as how we’re impacting journalism, how we’re 
impacting culture and communities, and all sorts of 
things. So it’s really interesting.

The Amazon IPO with original Amazon 
Board Member Tom Alberg

BEN

 ɩ The Album Leaf music band

My carve out is a band called The Album Leaf. They 
have some of the best working music that you can 
imagine. It’s a lot of percussion, mellow synth but 
it’s got a little punch to it. It’s kind of hard to de-
scribe but check out The Album Leaf on Spotify. 
Great band.

DAVID

 ɩ Cormac McCarthy (author of All the Pretty Horses, No Coun-
try for Old Men, etc)’s contribution to W. Brian Arthur’s 
landmark paper about the economics of the internet, “In-
creasing Returns and the New World of Business”

My official carve out is a seminal paper in Harvard 
Business Review from the mid-’90s right around 
when Amazon was being started by Brian Arthur 
and it’s called “Increasing Returns and the New 
World of Business.” The thesis is that in an internet 
world where distributions costs are very low and 
your accessible market is everyone, you can actu-
ally flip this old economic theory of diminishing 
returns. The classic example is coffee plantations. 
The more coffee you produce, you’re going to less 
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and less fertile ground and your coffee is going to 
get worse and worse, therefore, you get diminishing 
returns. On the internet, you actually get increasing 
returns. That the bigger you are, the bigger you get 
and the better that your customer experience be-
comes. That contributes to the spiritual antecedent 
to aggregation theory and Amazon and many of the 
things that have happened. 

It turns out that Cormac McCarthy, the author/nov-
elist who wrote All the Pretty Horses and No Coun-
try for Old Men was approached by Brian Arthur, 
the economist who wrote the article, for help writ-
ing this piece. So Cormac basically dismantled the 
whole piece, they reassembled it together and when 
you read it, it reads extremely cogently. Not like a 
typical economic, academic paper. This story came 
out recently. Very fun.

TOM

 ɩ The Undoing Project by Michael Lewis

Mine is The Undoing Project by Michael Lewis. I like 
to read books on new technologies. But this one is 
not particularly focused on numbers or technolo-
gies. It’s focused on the psychology of people, which 
is super important in business. It chronicles the 
Nobel Prize-winning partnership between Daniel 
Kahneman & Amos Tversky in developing the field 
of behavioral economics.
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Special: 2016 Review and 2017 Predictions

Books

BEN

 ɩ On Writing Well by William Zinsser

I’ve got one that I’m re-reading now. It’s one of these 
books that I probably should read every year and I’m 
just reading it for the second time now. It’s called On 
Writing Well. It is a kind of a spiritual supplement 
to EB White’s The Elements of Style. It’s a really great 
and enjoyable book to read that harps on the impor-
tance of writing in plain English, using one word 
when you can instead of 2 or 3 or 10, eliminating 
colloquial phrases that are not adding anything to 
the piece, and decluttering your writing and having 
clarity of thought. One of the things I want to get 
better at in 2017 is being a better writer and writing 
with more clarity and purpose and being pithier. It’s 
just a phenomenal guide to doing exactly that.

DAVID

 ɩ The Creative Habit: Learn It and Use It for Life by Twyla 
Tharp

 ɩ Isaac Asimov’s Robot/Empire/Foundation series

For nonfiction, it’s The Creative Habit by Twyla 
Tharp. Twyla is an American choreographer and 
dancer. It’s a really creative work itself but a lot of 
great advice for how to think creatively and struc-
ture your life if you are someone from an entrepre-
neur to an executive to an actual artist who needs to 
think creatively in your work.

My fiction for the year is a whole multiple series 
of books which are the Robot series, the Empire 
series, and the Foundation series by Isaac Asimov. 
These are all separate series but later in his life, he 
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wrote other books to fill in the gaps and tie them all 
together. It’s really fun to read, especially as we head 
into this world of artificial intelligence and robotics. 
A lot of his work has been an inspiration to actual 
innovators and inventors throughout the years. 

Article

BEN

 ɩ Wait But Why; Religion for the Nonreligious

That leads into my article called “Religion for the 
Nonreligious” which is a Wait But Why column. It 
talks about level one thinking which is more like 
instinctual, level two thinking which is more em-
pathetic, level three thinking which is like thinking 
about the whole universe as we know it and being 
floored by our place in it, and then level four think-
ing which is we don’t even know what we don’t 
know. It’s kind of an interesting way to tie every-
thing together from “Why am I acting so silly right 
now?” all the way to “What are the bounds of the 
known universe?”

DAVID

 ɩ Article; “The Perfect Weapon: How Russian Cyberpower 
Invaded the U.S.” by Eric Lipton, David E. Sanger and Scott 
Shane

My article is a piece in the New York Times that 
came out a few weeks ago about the alleged activ-
ities by Russian hackers in hacking the DNC and 
the RNC and then their use of that information to 
try and influence the outcome of the US elections. 
It’s a really great long-reporting piece and they de-
liberately make the analogy, at the beginning of the 
piece, between Watergate and the physical hacking 
of the DNC headquarters for information during 
Watergate to the digital hacking now. Why I thought 
it was super cool is they make the argument in the 
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piece that if Russia did, in fact, do this, that this is 
actually moving beyond espionage into trying to in-
fluence outcomes of elections in another country is 
a warlike act.

It made me think a lot (regardless of what you think 
about this particular situation) about disruption 
and evolving technology with regards to war too. 
This might be the way or at least one of the ways that 
war is conducted now as opposed to tanks, planes, 
and bombs. 

Podcasts

BEN

 ɩ Patrick Collison on The Ezra Klein Show

My podcast recommendation is the episode of The 
Ezra Klein Show with Patrick Collison, the co-found-
er and CEO of Stripe. Fascinating on a lot of levels. 
It truly is all over the place in a lot of the best ways 
that you would hope. Super intellectual on technol-
ogy, politics, philosophy, and I highly recommend 
checking it out.

DAVID

 ɩ Ta-Nehisi Coates on The Ezra Klein Show

Ta-Nehisi Coates is a completely different type of 
person and in a different world. Coates is an author 
and a journalist. It’s worth listening to.

Music

BEN

 ɩ Justin Bieber’s music

We’ve been riding this highbrow intellectual train, 
so I’m going to bring it back down and declare 2016 
the year of Justin Bieber. His album of mega-hits 
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technically came out in November of 2016 but boy 
do they have staying power and stayed snappy and 
hot and released fresh singles all year, so I unapolo-
getically, “Go, Justin Bieber!”

DAVID

 ɩ Stevie Nicks

In 2016, I have discovered Stevie Nicks’ solo career 
even beyond Edge of Seventeen and the famous hits. 
She is an amazing artist. Both her solo albums and 
her collaborations especially with Tom Petty & The 
Heartbreakers. Also, Prince. I didn’t know until I 
went to her show that Prince played the guitar on 
her hit Stand Back. They had a really close relation-
ship. That’s my music for 2016.

TV/Movies

BEN

 ɩ Westworld TV show on HBO

My TV or movie is Westworld, the HBO show. That 
was the piece of entertainment of 2016 for me. It was 
so thought-provoking, worth watching twice, worth 
listening to a podcast about, worth talking to your 
friend about and reading the subreddit and diving 
in. It is JJ Abrams and Jonathan Nolan at their ab-
solute best.

DAVID

 ɩ Rogue One: A Star Wars Story movie

My video content of the year was Rogue One. It’s 
so good if you haven’t seen it yet. I know it’s gotten 
somewhat mixed reviews but I thought it was just 
fantastic. 

Apps
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BEN

 ɩ ReachNow

My app of the year is one I just started using which is 
ReachNow, the car-sharing program by BMW. It be-
haves very similar to Car2Go, but you get a car that’s 
not a smart car so you can take 4 or 5 passengers. It’s 
enjoyable to drive. You can go on highways. It costs 
about the same amount and it’s a great renting and 
drop-off experience.

DAVID

 ɩ Amazon Music 

My app is Amazon Music, which is free with Prime 
and is pretty great especially for free. If you are not 
already a Spotify or Pandora or other paid music or 
Apple Music subscriber and it’s not so important to 
you to have an absolute full catalog, free with Ama-
zon Prime, the music app is pretty great.

P.A. Semi + AuthenTec

BEN

 ɩ Rands in Repose: “The Situation”

There’s a guy named Michael Lopp who is a long-
time engineering manager at Apple and then Pin-
terest. Now, I believe, he runs engineering at Slack 
and he writes under the pseudonym “Rands” at 
RandsinRepose.com. He wrote a great piece late last 
year called “The Situation”. It’s about that situation 
where something bad happened at your compa-
ny, you need to have a meeting about it. Everybody 



36  •  ACQUIRED’S CARVE OUTS

is sitting in the meeting and looking at each other 
like “Uh-oh. What’s the right protocol for this?” 
or“Who’s on the line? What do we need to do? What 
are the steps?” It’s all about the way that you feel 
in that moment. He has a really beautiful writing 
style and pretty good means of dealing with escala-
tion like this and understanding what are the log-
ical steps that need to be taken in varying types of 
situations. Obviously, the content is applicable for 
anyone in a tech or an engineering organization. I 
highly recommend it.

DAVID

 ɩ Daily Rituals: How Artists Work

My carve out is a fun one. Jenny and I were staying 
at an Airbnb for a wedding this weekend in New 
York. The host had this book on a bookshelf called 
Daily Rituals, and I thought, “That sounds interest-
ing. I’ll pick it up and see what’s in it.” It’s a collec-
tion of sort of 1-2 pages each on really famous artists 
and thinkers from the last couple of hundred years 
and what their daily routine was like. What did they 
do, how did they get their work done, how did they 
spend their time? 

There’s a wide variety of people like Benjamin 
Franklin who are very disciplined, very regiment-
ed in their lives and devoted hours to work, also 
with really good health habits. Then others like Vol-
taire, spent most of his time lounging in bed and he 
would write in bed and dictate and drink “massive 
amounts of alcohol” and other people would do all 
sorts of drugs. The doubly interesting thing about it 
is each title of each person had their birth year and 
then if they were deceased, their death year. There 
seemed to be no correlation between longevity and 
the degree of hard living. For example, people who 
were the most disciplined would die in their 50’s 
and people who lead the craziest lives would live 
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into their 90’s. I’m not sure that that justifies living 
a crazy life though.

The Uber - Didi Chuxing Merger with 
Brad Stone, author of The Upstarts & The 

Everything Store

BEN

 ɩ “Taming the Mammoth” on Wait But Why blog

This one is from 2014 called “Why You Should 
Stop Caring What Other People Think: Taming the 
Mammoth.” He brings up this really great idea that 
you shouldn’t care what other people think but it’s 
deeper. We frequently talk about how we’re people 
pleasers, or we overweigh our perception of what 
other people are talking about or thinking of us. The 
truth is they’re just not thinking that much about 
us. They’re consumed in their own lives, their head 
is probably in their smartphone. 

Then he links that to this evolutionary track that I 
never really thought about before that it was evo-
lutionarily advantageous for other people to be a 
member of the tribe and have other people want to 
look out for them and feel a sameness so that they 
would protect them on events. Every splashy article 
that we read is “Don’t care what other people think 
about you and here’s some new research to show 
that you really need to be your own person and un-
der weigh that influence in your life…” It turns out, 
that’s really ingrained into us or it’s possibly the re-
sult of natural selection of that being a highly advan-
tageous thing in effect. We’re really fighting biology.
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DAVID

 ɩ Conversations with Tyler podcast by Tyler Cowen, co-au-
thor of the Marginal Revolution blog

Mine is a podcast called Conversations with Tyler by 
Tyler Cowen. His first one is with Peter Thiel and 
while I certainly don’t agree with all of Peter’s state-
ments, it’s a fascinating conversation. He has anoth-
er great one with Kareem Abdul-Jabbar, well worth 
listening to. 

BRAD

 ɩ Homo Deus: A Brief History of Tomorrow by Yuval Noah Ha-
rari

Mine is a new book called Homo Deus, which looks 
at the future, automation, and the future of human-
ity. I just find Yuval’s writing to be mesmerizing. I 
listened to the first book on Audible. I’m reading 
this one but I might actually get the Audible. He’s 
just brilliant and he puts everything in perspective. 
We can be so consumed with the daily ebb and flow 
of the tech industry. So to be able to step back and 
look at humanity in an epical timeframe is why I just 
love his work. 

Overture (with the Internet History 
Podcast!)

BEN

 ɩ The famous University of Washington’s “Love Lab” Dr. 
John Gottman: “The Secret to Love is Just Kindness”

My buddy who is getting married sent me some of 
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the stuff he was reading and he loved this one arti-
cle: “The Secret to Love is Just Kindness.” This is a 
bunch of research done over 20 years by Dr. John 
Gottman at the University of Washington from re-
search conducted with couples. There’s a lot of real-
ly good stuff in there. If you’re in a relationship, not 
in a relationship, or whether you’re looking at your 
relationship with someone romantically or if it’s 
other people in your life, co-workers, friends, fami-
ly, it’s a lot of interesting observations about the way 
people who are together for extended periods inter-
act. Here’s one quick little quote from it that I found 
really fascinating:

“Having a conversation sitting next to their spouse 
was, to their bodies, like facing off with a sa-
ber-toothed tiger. Even when they were talking 
about pleasant or mundane facets of their relation-
ships, they were prepared to attack and be attacked. 
This sent their heart rates soaring and made them 
more aggressive toward each other.”

This is talking about two different types of couples 
from all these years of research; those who succeed-
ed and those who failed. The ones who failed, years 
before they failed, were exhibiting intense biolog-
ical signs of heart racing when they were around 
each other, yet to the world, they were exhibiting 
complete calm, stone-faced demeanors. Imagine 
trying to read a person who you’re around extreme-
ly often and having that internal turmoil in both of 
you biologically but representing it as a very amica-
ble relationship. The findings are super fascinating. 
I highly recommend you go read it for whatever pur-
pose in your life.

DAVID

 ɩ Berlin city in Germany

My wife Jenny and I are on an extended trip 
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throughout Europe right now. We just visited Berlin 
last week and I’ve never been before but I was blown 
away. Such a cool city and the fact that everything 
was just destroyed in World War II and seeing this 
incredible architecture of modern, new building 
and growth in the ruins of this old city and the cul-
tures there. We got to meet with a bunch of really 
cool startups and there’s a great tech scene. I can’t 
recommend it highly enough. If you have a chance 
to visit Berlin, there are lots of cool stuff going on 
there.

BRIAN

 ɩ The Dark Valley: A Panorama of the 1930s by Piers Brendon

Mine is a book. It’s one of my favorite books that 
I’ve ever read and I basically only read history. It’s 
called The Dark Valley: A Panorama of the 1930s by 
Piers Brendon. The 1930s is the decade of the great 
depression, the Nazis coming to power, the prelude 
to World War II. And I always thought of this book as 
“wow, can you imagine what it would be like to live 
in interesting times”, you know, that proverb “you 
shouldn’t wish to live in interesting times.” Well, I’m 
not making the analogy to today that we’re living in 
a new 1930s but I do think that that book is prob-
ably more relevant now that we’re definitely living 
in interesting times, to say the least. So I’m recom-
mending it.

Starbucks IPO with Dan Levitan

BEN

 ɩ Dan Primack’s new daily newsletter, Pro Rata
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Mine is an email newsletter called Pro Rata by Dan 
Primack from the new company Axios. Dan wrote 
the term sheet for a long time at Fortune and moved 
on to help start this company, Pro Rata, which is 
this third wave of email newsletters. There’s some 
really great content in that. There’s also a website, 
but the newsletters are where it’s at. 

Pro Rata in particular is great because you get some 
really good insight by Dan who is a true journalist. 
He has the journalistic integrity you would expect 
out of a Pulitzer Prize-winning journalist–someone 
chasing the story from 50 years ago. It was really a 
pleasure to read that. Another cool thing is you get a 
list of all of the companies that have gotten funded 
today in VC, in PE, companies that have gone pub-
lic. It really helps me–someone who works to create 
early-stage companies, identify trends. So it’s pret-
ty interesting to see what’s going on in the world of 
new company creation.

DAVID

 ɩ The Wizard and the Bruiser podcast 

My carve out is a super fun podcast called The Wiz-
ard and the Bruiser which is a nostalgic take, look-
ing at geek culture from the 1980s such as The Leg-
end of Zelda, Sonic the Hedgehog, all the cartoon TV 
shows. It’s super fun stuff and these guys are hilari-
ous, so I highly recommend it.

DAN

 ɩ The Man in the Glass

I’m going to do something that I wish when I was 
in my 20s and 30s someone had said to me. When 
you’re in your 20s and 30s, the table is not set yet. 
You’re still trying to figure out what your table is 
and how to set it. There’s a poem that was written 
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in 1932 by a man named Peter Wimbrow and the 
name of the poem is called The Man in the Glass. I 
will quickly read the poem because, in my mind, it 
says it all:

When you get what you want in your struggle for 
self And the world makes you king for a day Just 
go to the mirror and look at yourself And see what 
that man has to say.

For it isn’t your father, or mother, or wife Whose 
judgment upon you must pass The fellow whose 
verdict counts most in your life Is the one staring 
back from the glass.

He’s the fellow to please – never mind all the rest 
For he’s with you, clear to the end And you’ve 
passed your most difficult, dangerous test If the 
man in the glass is your friend.

You may fool the whole world down the pathway 
of years And get pats on the back as you pass But 
your final reward will be heartache and tears If 
you’ve cheated the man in the glass.

Oculus

BEN

 ɩ Kara Swisher interviews the Pod Save America team at 
SXSW

https://art19.com/shows/pod-save-america/episodes/
ec7a330f-0489-46ec-b27e-b8e61a65daa7

My carve out this week is Pod Save America with 
Kara Swisher interviewing the gang from Pods of 
America at SXSW. If you’re into keeping up on all 
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the stuff that’s going on and you want some insights 
from the people who held those jobs in the Obama 
administration, it’s an awesome podcast. It’s incred-
ibly entertaining and the Kara Swisher interview 
is phenomenal. She might be the best interviewer 
alive. She’s so good at figuring out; what do I want to 
know? What do I think my listeners want to know? 
I’m going to abuse you until I get those things out 
of you, and you’re going to like it because I do it in 
such a fun and entertaining way and let you tell your 
story and give you the respect as the person being 
interviewed. She also starts from a place that says, 
“Look, I think you’re really smart and I think you 
have a lot to share. Why don’t you share those things 
with us.” There’s this incredible mutual respect be-
tween the interviewer in the interviewees. I highly 
recommend it.

DAVID

 ɩ Article; “Are Liberals on the Wrong Side of History?” by 
Adam Gopnik

https://www.newyorker.com/magazine/2017/03/20/are-
liberals-on-the-wrong-side-of-history

Mine is a great article from The New Yorker by Adam 
Gapnick, where he asks the question: Are liberals 
on the wrong side of history? One of my favorite 
elements of the piece (of which there are several) 
is that it sort of asks the question, what does the 
course of history have to say about what the themes 
are behind it? It makes the point that because 
events turned out a certain way like Trump winning 
the election, Brexit happening etc, the human mind 
is such a storytelling machine that we seize on to 
that narrative that “oh well that was inevitable and 
it reflects this deep truth.” But the reality is maybe it 
wasn’t inevitable. Maybe it was a probabilistic thing 
that just happened. I love thinking about stuff like 
that. 



44  •  ACQUIRED’S CARVE OUTS

The LA Clippers

BEN

 ɩ Bill Gurley on This Week in Startups

Bill Gurley was on Jason Calacanis’ This Week in 
Startups. Any time you get a chance to read some 
of Bill’s writing on his blog or hear him speak on a 
podcast, it’s a treat because he has such incredible 
clarity of thought and he walks through the Bench-
mark business model of really only investing in a 
couple of companies per year and spending just an 
incredible amount of time embedded with those 
companies. Also, I didn’t know Bill was a computer 
science major before that and it’s really interesting 
to hear about.

It’s super interesting to think about the decisions 
that guy made and the risks that he took and the 
way he looks at the world and the way he looks at 
investing. So if that’s your cup of tea or any of those 
things are your cup of tea, I highly recommend lis-
tening to Bill because he is a sage.

DAVID

 ɩ Pop, Race & the ‘60s podcast 

 ɩ Just Around Midnight by Jack Hamilton

My carveout is a podcast called Pop, Race & the ‘60s 
by Jack Hamilton, who is a professor at UVA and he 
interviews folks. It’s a short series with only six ep-
isodes but it’s great. Each episode is about a white 
musician or musical group from the ‘60s and a black 
musician or musical group from the ‘60s and com-
paring them against each other and how they were 
viewed by society at the time and their legacies and 
impact. 

Jack wrote a book, his first book which was I believe 
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his Ph.D. dissertation called Just Around Midnight. 
If you can’t listen to the podcast, this is the podcast 
in book form. It has people like Janis Joplin, Are-
tha Franklin, Jimmy Hendrix, Bob Dylan, the Beat-
les, the Stones, and talking about the importance 
of race in the conversations across these groups. I 
didn’t realize how often both the Beatles covered 
Motown songs and the Motown covered the Beat-
les throughout their careers. Also, I think it applies 
to the tech industry. It made me think a lot about 
San Francisco in the ‘60s and so much of that mu-
sic was coming out of there and the counterculture 
movement and how the tech movement and Silicon 
Valley really was birthed out of the counterculture 
movement. Worth listening to or if you can’t listen 
to it, reading the book. We’ll link to both in the show 
notes.

BAMTech, Disney and “The Biggest Media 
Company You’ve Never Heard Of”

BEN

 ɩ NYT’s 4th Down Bot

The New York Times operates a Twitter account 
called the NYT 4th Down Bot. It crunches a whole 
bunch of numbers and tweets for every NFL game 
what decision they would make on 4th down. It’s 
awesome. There’s this joke going around that NFL 
owners play it safe because that’s the accepted wis-
dom and they don’t want to risk it and go for fourth 
more often than is generally accepted–go for it on 
fourth down rather than punting or going for a field 
goal more often than is commonly accepted because 



46  •  ACQUIRED’S CARVE OUTS

if they fail, will face the wrath of fans and potentially 
the owner. But if you “money ball” it and if you look 
at all the data that you possibly can, coaches should 
go for it on fourth more often than they do. This is a 
live-working bot that analyzes every NFL game and 
every decision on fourth down. So I followed it, it’s 
fun.

DAVID

 ɩ Wait But Why on Elon Musk’s “Wizard Hat”

I have a real quick carveout that will take many 
hours to read and I’m still not done. The latest Wait 
But Why was months in the making and it’s just fas-
cinating. It’s all about the new Elon Musk company 
Neuralink that Wait But Why refers to as the “wiz-
ard hat”. I won’t even get into it here but it’s very 
worth reading and very thought-provoking.

SoundJam (iTunes)

BEN 
 ɩ The Internet History Podcast on The Napster Story, with 

Jordan Ritter

The most interesting thing I consumed was the In-
ternet History Podcast and the Napster story with 
Jordan Ritter. Especially if you are listening to Ac-
quired because you like narratives and you like 
hearing the backstories of this stuff and the details, 
what went down in inside baseball. It’s all there.

DAVID

 ɩ Israel, the country
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My wife Jenny and I have been on a bit of a travel ex-
pedition over the last few months and we wrapped 
it up. We just got back to the States yesterday but 
one of our last stops before we came home was Is-
rael and neither of us had ever been before and was 
just such an amazing, eye-opening experience in so 
many ways. I’m so glad we went and would recom-
mend it to everybody if you have a chance or if you 
live in America, Europe, or elsewhere in Asia or Af-
rica and you haven’t been to Israel or if you don’t live 
in the Middle East.

There’s so much going on and I feel like I understand 
so little still about that place, but I understand so 
much more about the world and about our own 
country having been to Israel and seen what’s going 
on there. Even though Israel is just a small part of 
the Middle East, it makes me want to go back to see 
more. I felt completely safe the whole time–as safe 
or safer than any major American city. I just can’t 
recommend enough to go see it with your own eyes. 
It’s an amazing place if you haven’t been.

Whole Foods Market

BEN

 ɩ Mark Zuckerberg’s 2005 CS50 guest lecture on Youtube

Brian McCullough from the Internet History Podcast 
tweeted a link, which was one of these things you 
can’t take your eyes away from. It’s Mark Zucker-
berg in 2005 coming back to Harvard to give a guest 
lecture in CS50. It is unreal. First of all, it’s super 
insightful from a technology perspective to under-
stand how Facebook succeeded in a way that a lot of 
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their other precursors of social networks and sites 
failed. So it’s interesting to learn about Facebook’s 
early architecture from a tech perspective. But then 
on top of that, it is just so stark to see Mark Zucker-
berg speaking the way that he spoke in 2005 juxta-
posed against the way that we all hear him today. It’s 
Mark without PR training, a team of writers, a per-
fect diet, and hitting the gym all the time. He’s just 
insanely off the cuff and almost a little like bro-y like 
there’s a little streak of that in.

DAVID

 ɩ Exponent on Podcasting and Centralization

Mine is the Exponent, which is Ben Thompson and 
James Allworth’s great podcast about podcasts. 
We’ve talked about this on the show. We did the 
episode a while back on Midroll and Stitcher. With 
Apple announcing that they’re going to bring a 
whole bunch of changes and improvements to the 
platform of podcasting, it feels like now might be 
the time. I mean, we’ve argued on this show where 
podcasting is, obviously, near and dear to our hearts 
and we are in the startup and venture world, but 
that it’s just too soon. The market is too small. You 
can’t build big businesses here. But I wonder if now 
is the time that things are changing.

Activision Blizzard

BEN

 ɩ Dick Costolo on Vanity Fair’s Inside the Hive podcast

My carve out is Dick Costolo appearing on a podcast 
at Vanity Fair called Inside the Hive, who is Twit-
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ter’s former CEO talking about Trump’s midnight 
tweets. I love Dick Costolo. Listening to that guy 
talk about leadership and management and story-
telling and comedy is just so good and there’s a lot 
of very interesting insights to be gained there about 
the process of taking your company public, which 
I’m sure you guys would love listening to. But there’s 
just so much great stuff in there about Dick’s experi-
ence being in the writer’s room for the TV show Sili-
con Valley and his time at Second City doing improv 
in Chicago. He’s just learned so many great lessons 
over the years and you get to pick up a lot of really 
great leadership insights. So, I highly recommend 
listening to that podcast.

DAVID

 ɩ Nellie and Joe’s 100% Natural Key Lime Juice (tip: buy in 
bulk from Walmart/Jet)

Jenny and I had our annual summer bash backyard 
party last weekend and the cocktail that we served, 
because we always have a cocktail at our parties, 
was mint margaritas. The problem with margaritas 
for the summer, they’re great but you need a bunch 
of lime juice and that’s exhausting if you’re making 
cocktails for 50 or 60 people and putting it in a cool-
er. Thanks to the internet and Amazon, we found 
Nellie and Joe’s 100% Natural Key Lime Juice. This 
stuff is amazing. It’s literally lime juice from 100% 
natural organic limes in a bottle that you can use 
in margaritas and it is perfect. So for your summer 
cocktails, key pro tip.
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Booking.com with Jetsetter & Room 77 CEO 
Drew Patterson

BEN

 ɩ Scott Forstall talking about the original iPhone at the Com-
puter History Museum

One thing I watched last week that was linked to 
Daring Fireball and was really awesome to kind of 
leave on in the background and do some stuff around 
the apartment was Scott Forstall appearing public-
ly for the first time to talk about anything related 
to his old gig at Apple running the iPhone project 
when he was live at the Computer History Museum 
a few weeks ago. It starts with an hour of a super in-
teresting panel with some of the folks who worked 
under Scott on the original iPhone project. This is 
all commemorating the 10th anniversary and Scott 
just telling amazing stories of how the iPhone came 
to be. It’s a lot of never-been-revealed stuff, personal 
interactions with Steve, the time when Steve Jobs in 
his words “saved his life” quite literally from when 
he was incredibly ill. It’s really cool and if you’re into 
Acquired or the Internet History Podcast, you will re-
ally like this interview.

DAVID

 ɩ The Big Sick 2017 movie

Jenny and Jenny’s dad, my father-in-law Gary and I 
went to see The Big Sick in movie theaters last week-
end and it was great. If you haven’t seen this movie 
yet, it was both the funniest and the most well done 
and most touching movie I think I’ve seen in many, 
many years. Best movie I’ve seen since The Force 
Awakens, for sure.

I think it’s got a 98 on Rotten Tomatoes or something 
like that. It’s great and it’s Kumail Nanjiani who plays 
Dinesh on Silicon Valley. It’s mostly a true story of 
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him and his wife and how they met and their lives 
together. It’s wonderful.

DREW

 ɩ Bloomberg’s Money Stuff by Matt Levine

I like email newsletters. I’ve been loving Money Stuff 
from Matt Levine. It’s a little more markets-orient-
ed than pure tech but he is just an incredibly funny 
writer and super insightful on what’s going on in the 
markets. A lot of blockchain commentary, what’s 
moving on, going on, people are worried about not 
being worried enough. He’s got this great segment. 
So definitely worth checking out.

Opsware (with special guest Michel 
Feaster)

DAVID

 ɩ Jimmy Iovine on the Bill Simmons Podcast

Mine is Jimmy Iovine, the record industry executive 
and co-founder of Beats with Dr. Dre who he pro-
duced as a music producer, was on the Bill Simmons 
Podcast. It’s wonderful. It’s the music industry and 
the record industry and lots of great stories from all 
the artists from all genres that Jimmy worked with. 
He also talks about the courage to go and do his own 
thing and blaze his on a path in the business. Also, 
this concept of having fear and that fear can be par-
alyzing and for a long time, he was paralyzed until 
he found music and the music industry. The fear 
kind of motivated him. He was like “I fear that I’m 
going to miss out if I don’t go and capture this op-
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portunity.” He used the analogy of when you’re play-
ing baseball. Either you’re in the outfield and you 
could think like don’t hit the ball to me, or you could 
be fearful of it and say “hit the ball to me because 
I’m fearful I’m going to make the play. If it doesn’t 
come to me I’m not going to make the play.”

BEN

 ɩ StarStaX star trail photography software

Mine is a software package called StarStaX. It would 
be overselling to say I’ve been an amateur photog-
rapher. I’ve enjoyed taking pictures for a long time. 
I especially do these big backpacking trips every 
summer with my dad. This time, I decided to carry 
the extra weight and bring about a 2.5-pound tripod 
out with me and try and do some Star photos. This 
is super hard and I was bad at it 4/5 nights with ei-
ther crazy blurry photos or like it was cold and the 
lens fogged or the clouds rolled in. But there was 
one night where I kind of nailed it. So the process 
is wild. You leave the camera out on a tripod, you go 
to bed, you set an alarm, you wake up in the middle 
of the night like 3 or 4 hours later and you go collect 
it and you cross your fingers and hope for the best 
when you import it all later. StarStaX is this incred-
ibly cool piece of software on your computer that 
will take hundreds of long exposure photos that are 
taken over several hours and overlay them all on top 
of each other automatically so you don’t have to do 
it all manually in Photoshop and produce some cool 
star trails. I highly recommend StarStaX.
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The Square IPO

DAVID

 ɩ Bob Iger on Nick Bilton’s Inside the Hive podcast

Mine is so perfect for today. It combines everything 
we’ve talked about. Nick Bilton who wrote Hatching 
Twitter has a great new podcast called Inside The 
Hive and he had Bob Iger, the Disney CEO on, and it 
was great. Bob talks about their M&A strategy, Lu-
casfilm, Pixar, Marvel, and the Disney flywheel. It’s 
great.

BEN

 ɩ The World After Capital by Albert Wenger on GitBooks

So mine is a book that is currently being written on 
GitBooks, which is really an interesting product. It’s 
like GitHub for books and you can look at the con-
tribution history and the revisions of a book while 
it’s out there in public. It can also be written and 
revised in real-time for people to read it. It’s a com-
plete thing that you can go read but it’s interesting 
as the world changes. It continues to be rewritten. 
The book itself is called World After Capital written 
by Albert Wenger of Union Square Ventures. It is so 
interesting. It’s one of these things where you often 
get focused on your niche or your work and you read 
the things that are related specifically to your job, 
but you don’t think about the macro implications of 
what we’re all doing. 

He argues that we’re moving past a world where 
capital is the expensive and scarce thing and that 
capital is cheaper and less meaningful than ever be-
fore. He talks about attention a little bit but really 
focuses on knowledge as being the scarce resource, 
and what does that mean in a world where knowl-
edge is a scarce resource. He also talks a lot about AI 
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and machine learning.

AOL - Time Warner (with the Internet 
History Podcast)

BEN

 ɩ Give and Take by Adam Grant

Mine is a book that I’m almost done listening to on 
audiobook and I’m going to be really bummed when 
it’s over because it’s really nice to have a dose of this 
kind of reminder in my life every day on my com-
mute. The book is Give and Take by Adam Grant. It’s 
so awesome. It’s research-backed descriptions of 
the behaviors of givers, takers, and matchers in our 
lives and what the results are of those personality 
types, and a litany of examples of givers and what 
they’ve done and how they’ve succeeded in their ca-
reers. 

The super interesting thing that pops out from the 
book is if you look at a spectrum of people’s success 
in their careers from 1 to 5 where 1 is not succeeding 
at all and 5 is succeeding fantastically, takers occu-
py 2 and 4, matchers occupy 3, and givers occupy 
1 and 5. So it’s this interesting dissection of just by 
being a “give first” person, doesn’t guarantee that 
you’re going to end up on top or bottom, and it tries 
to tease apart what are the traits of givers that can 
make you someone that ends up ahead in the long 
run just because you truly care about people and 
you’re truly someone that looks out for the interest 
of others. It’s interesting to understand something 
that I never had a mental structure for before, and 
it’s also a good little kick to be a better person.
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DAVID

 ɩ Season of the Witch by David Talbot

My carve out is a book called Season of the Witch. 
It’s the dark history of the dark side of the counter-
culture in San Francisco and what happened to San 
Francisco in the 60s and, particularly in the 70s. 
The Manson Murders, the Zodiac Killer, the zebra 
killings. Everything that was really the not-often-
told. We remember the 60s as peace and love and it’s 
the 50thanniversary of the Summer of Love in the 
city this summer. What gets celebrated is the hap-
py, the psychedelics, but there was a true, dark side 
and it’s very, very fascinating to read about. Also, it 
really shaped the city. For example, it was the tech 
movement in Silicon Valley that really came out of 
the next period in history in this area, which was 
shaped by the dark side as well.

BRIAN

 ɩ A Mind at Play: How Claude Shannon Invented the Informa-
tion Age by Rob Goodman

Mine is a book that I think is the first fully compre-
hensive biography of Claude Shannon. It’s called A 
Mind at Play: How Claude Shannon Invented the In-
formation Age. The authors are Rob Goodman and 
Jimmy Soni. I have not read it at all but it is on the 
top of my list to read. I’m eager to learn about the 
minds that shaped information technology and 
Claude Shannon is one of them. If you’ve read The 
Information, you should know about him. He basi-
cally formulated the theory behind coding and how 
logic goes into programming and took it from the 
philosophical into the practical.
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HTC, Google and the Future of Mobile

BEN

 ɩ Odesza’s new album A Moment Apart

I’m a huge Odesza fan. It’s an awesome band and re-
ally great to listen to while you’re working or while 
you’re running. They just came out with a new al-
bum and it’s awesome. Here’s a quote from the re-
view that describes the album very well: “It derives 
its power from its super-sized subtlety, exaggerat-
ed gestures, a kind of weaponized softness.” The 
album is called A Moment Apart. If that sounds like 
your jam, then go check it out. It’s a great listen.

DAVID

 ɩ Bruce Springsteen on Fresh Air

I listened to an interview on NPR’s Fresh Air podcast 
with Bruce Springsteen done in his home studio 
in New Jersey. He’s written an autobiography that 
will come out and he’ll be doing a one-man show on 
Broadway.

In the interview, he talks about his persona of Bruce 
Springsteen. I always just assumed that Bruce 
Springsteen is himself but the real Bruce Spring-
steen is not that much like the one we see on stage. 
He discusses where that persona came from and 
how it has shaped his life. He’s also a very smart guy. 
I highly recommend it.
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Blue Bottle Coffee

BEN

 ɩ Article; “There Never Was a Real Tulip Fever” by Lorraine 
Boissoneault in Smithsonian Magazine.

I was on a flight to Ohio this weekend and had lots 
of free time. I was clearing out my Instapaper and 
stumbled on this really interesting thing which I 
first heard about like two years ago, the Tulip Mania 
story. There was a Dutch tulip bubble where people 
were going insane for buying tulips and it grew to 
religious fervor where people were paying unbeliev-
able amounts for certain special types of tulips. It 
was highly speculative like, “I’m going to buy this 
bulb and it will be beautiful in some number of 
years from now.” It’s the same way that we see bub-
bles that exist today and it’s kind of the first macro-
economic bubble that people cite. 

Theoretically, the tulip mania crashed the Dutch 
economy. There was incredible despair and peo-
ple lost fortunes. The interesting thing was over 
the last few years. I’ve actually seen more and more 
of the story pop up in more places especially in 
the technocrats sphere where people loved to wax 
philosophically about it if we’re in a bubble or not. 
There’s even a movie coming out this month called 
Tulip Fever, and the Smithsonian magazine pub-
lished a really interesting piece called “There was 
Never Really a Tulip Fever.” 

It was super interesting to learn this thing that’s got-
ten quoted and referenced over and over again, and 
somebody wrote a book and did a bunch of research 
trying to figure out who these people who lost their 
fortunes are. But as they dug into it, they realized, 
of course, there was over-speculation here and a lot 
of very wealthy people put lots of money in and lost 
that, but it never actually affected the working class 
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and it never actually destabilized the whole econ-
omy and it didn’t throw anything into a tailspin. It 
did not have these trickle-down effects that are so 
often quoted when wanting to compare a potential 
oncoming bubble or 2008 or 2002 to this Dutch tu-
lip bubble. It’s a totally fascinating analysis of why 
we wanted to believe that this mania created even 
more devastation than it actually did.

DAVID

 ɩ The small joys of the iPhone SE

My carve out today is actually random-seeming, 
which is the iPhone SE. For the last three years, I’ve 
been a Plus model guy. I got the 6+ and then I got the 
7+. However, I watched the Apple Keynote a couple 
of weeks ago and coming about it, I wasn’t that com-
pelled by any of the hardware. I see where they’re 
going with the iPhone X. It’s the future, it’s amaz-
ing but I was like, “I’m not ready just yet,” because 
AR isn’t there yet. It will be in the next generation 
or two. As I looked at the iPhone X, I realized, “Oh, 
it is smaller. It would be nice not to have such a big 
phone in my pocket anymore.” Then I just kept look-
ing at my 7+ and I was like, “this thing is enormous. 
I can’t sit down with it.” For the last three years, ev-
ery time I’ve had lunch or dinner or gone out, I al-
ways put my phone on the table because I can’t have 
it on my body. So I just sold it on eBay and got an 
iPhone SE on eBay for way cheaper. I’m sure I will 
upgrade in the next generation. But I’m really happy 
to be back to having a small phone. I never thought 
I would say that.
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The Atlassian IPO

BEN

 ɩ Phil Knight’s memoir, Shoe Dog

Mine is the book Shoe Dog, and oh my god it’s so 
good. It’s by Phil Knight, the founder of Nike. I have 
never read a biographical, nonfiction supposedly 
it’s a business book that was so compelling. It’s like 
thriller-type, page-turning compelling. I read the 
context around the book and Phil Knight went back 
to Stanford and audited a creative writing class af-
ter being the CEO of Nike to write this memoir. He 
also personally researched a lot of the things rath-
er than relying on his memory because knew they 
would conflict and could contort stories over time. 
There are points in the book where he says I remem-
ber it like this but everyone I’ve talked to and all the 
records say it actually happened like this. The me-
ta-story is almost as good as the actual story itself 
which is glorious and exciting. There are so many 
inspiring and stories and so many lessons to be tak-
en. I don’t care what you’re interested in, you’ll find 
something amazing about this book. 

DAVID

 ɩ Bruce Springsteen memoir, Born to Run

I’m currently reading Bruce Springsteen’s autobi-
ography Born To Run. It’s different from Shoe Dog 
but really good. I think what Bruce and Phil Knight 
have in common is that they were so obsessed with 
their trade and there was nothing else. 24/7 all they 
thought about, all they did was; for Bruce, being a 
musician and a songwriter, and for Phil running a 
shoe company. It was everything to them. It’s really 
inspiring to read.
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Qualcomm - Broadcom

DAVID

 ɩ Big Daddy’s Antiques

We were outfitting our new office here in San Fran-
cisco and I thought this was going to be a San Fran-
cisco only carve out but when I went on the website, 
I realized it’s also in Seattle and LA, so much of our 
audience is in luck. My carve out for the week is Big 
Daddy’s Antiques. We’ve gotten a ton of pieces of 
furniture for our office. It’s an awesome place. They 
have really crazy fun stuff that’s actually surprising-
ly functional in an office setting.

BEN 

 ɩ The de-watering of Niagara Falls

http://www.niagarafrontier.com/dewater.html

My carve out is a front-page website that has not 
been updated in at least a decade that got linked to 
from Hacker News called “Niagara Falls the sum-
mer of ‘69 the Dewatering of the American Falls.” 
It’s a really cool historical bit of research put on to 
a website and it’s great. Basically, the craziest thing 
happened. They dried up the American Falls and di-
verted all the water flow because of some concerns 
around erosion. There are incredible pictures of 
people walking right over the Falls, what it looks 
like without water and the story of how they did it. I 
also learned what a cofferdam was. By the way, they 
only shut down the American Falls if Niagara, not 
the Canadian Falls.

One of the comments was talking about how they 
have a lot more flow diverted to the Canadian Falls 
during the day because it is exciting to look at from 
a tourism perspective, then at night, they divert a 
lot of that to the hydroelectric power plant, which 
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makes the Falls looks less spectacular. 

The Stitch Fix IPO

BEN

 ɩ The iPhone X

Mine is the iPhone X. It’s one of those things where 
you use it and you are like “oh my god this is so dif-
ferent and it’s difficult to articulate why and I’m 
gonna do my best job in articulating why because I 
feel like I’m using a product that came out two years 
from now and I’m getting to use it as I’m time trav-
eling from 2019 to now.” When you use all tradition-
al iPhones, they feel like they were foreshadowing 
that this would be the product one day. A lot of the 
gestural stuff make you feel like “oh this is so natu-
ral and this makes so much sense.” I feel like finally 
the display technology and the computing power 
have made it so that it feels like everything is exact-
ly directly manipulated without any lag or distance 
between my thumb and what I’m actually tapping 
on. Things just happen so smooth and so fluid, and 
it feels like I’m interacting with something direct-
ly instead of through a piece of electronics. I know 
that sounds ridiculous and it sounds like I’m too 
bought in on something, but I haven’t enjoyed using 
a product this much in a long time.

DAVID

 ɩ Coach Wooden and Me: Our 50-Year Friendship On and Off 
the Court by Kareem Abdul-Jabbar

Over the Thanksgiving break, I’ve been reading Ka-
reem Abdul-Jabbar’s Coach Wooden and Me book. 
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It’s about his relationship with John Wooden, the 
Wizard of Westwood who used to be a coach at 
UCLA. Wooden is a legend in basketball but also in 
all sports and really just in life. Kareem is equally 
amazing.

It’s a really fun book about how when Kareem came 
to UCLA from New York City as one of the most 
highly recruited and sought-after basketball play-
ers in high school ever. Also, how his relationship 
with John Wooden evolved from coaching him and 
then helping him further hone his skills and talent 
into becoming one of the top three greatest basket-
ball players ever in his NBA career. Then how that 
evolved into this 50-year incredible friendship and 
how close they were even though they came from 
such incredibly different backgrounds and ages. It’s 
a really great book.

Apple - Beats

DAVID

 ɩ Wooden on Leadership: How to Create a Winning Organiza-
tion by John Wooden 

I read John Wooden’s Wooden on Leadership book 
where he talks about his pyramid of success. It’s so 
cool.

BEN

 ɩ Mobile game app; HQ Trivia

HQ is this incredibly fast-growing consumer phe-
nomenon that has a quarter of a million people 
concurrently playing when it’s live. It’s a game show 
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that happens interactively through your phone and 
comes on twice a day. It’s from the creators of Vine. 
Basically, a host comes on and asks you questions 
with a very simple and awesome UI. You answer 
the questions and your progress to the end where 
there’s a cash prize which gets split among the win-
ners. 

It’s 250,000 people concurrently answering the 
questions which get progressively more difficult. 
They go from piece of cake to quite very impossible 
very fast. But if you’re left standing at the end, then 
you split the cash prize, which can be anywhere 
from $250 to, I think the biggest they’ve done is, 
$3,000. 

There are so many startup things to take from it. For 
instance, they have this great acquisition hack of lit-
erally giving away money, and then the number of 
people that the game is bringing on relative to the 
small amount that they’re giving away like $2,500 
is way less than what it would cost to acquire that 
same number of customers. The founders not only 
created Vine but had a couple of failed things in the 
interim that this kind of pivot from. So it’s really 
cool to read the back story. For example, trying new 
interactive models that are fun on your phone with 
video. It’s really cool to watch and to see that they 
found something that’s hitting. Also, it’s super fun, 
so every day at noon can you can go in and play the 
live interactive game show on your phone.
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Zappos (with Alfred Lin)

BEN

 ɩ Andrew Mason on Recode Decode podcast

Last week I listened to Andrew Mason as a guest 
on Recode Decode with Kara Swisher. It’s always 
refreshing to hear that guy on any form of media, 
especially in an interview format. He’s so straight-
forward and so honest. For those who don’t know, 
Andrew Mason is the founder of Groupon and has 
since started a couple of other companies. He talk-
ed about his new company, which is an audio edit-
ing space. 

There’s so much revisionist history in our industry 
and legend and lore that get started that you never 
hear that sort of thing out of Andrew’s mouth. It’s 
mostly, “no we didn’t know we were doing. Yes, we 
figured it out. Yes, it was really hard. No, maybe I 
shouldn’t have been the person to do it. Yes, that’s 
why I was fired.” This interview was a refreshing 
take, and I really enjoyed hearing about some of the 
stuff he’s up to.

DAVID

 ɩ Article; “Google Maps’ Moat” by Justin O’Beirne

Justin O’Beirne published this great long piece on 
his blog called “Google Maps’ Moat.” It’s a piece of 
the culmination of all of the hard things that Google 
has done in Maps for the last 10 years and the lead 
that they have because of it over Apple, Nokia, and 
everyone else in the space. It breaks down, in detail, 
product changes month by month over years across 
all products in this space. It’s really a brilliant analy-
sis and very worth reading on what makes a mold in 
the consumer business.
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ALFRED

 ɩ Walter Isaacson’s biographies of Albert Einstein and Ben-
jamin Franklin

I’m trying to do some hard things and read thick 
books. I’m currently reading two books by Walter 
Isaacson; one is about Benjamin Franklin and the 
other about Albert Einstein. I think both of those 
men were fascinating people and contributed a lot 
to our society. They’re were prolific in the work that 
they did and were also interested in many many dif-
ferent kinds of things. For example, we think about 
Albert Einstein as a physics genius but he also loved 
playing music with the violin. Franklin was also 
into music and other things. I think both of them 
demonstrate that having a fertile curiosity about 
many different areas actually allows you to do what-
ever you believe your day job better.

Raising a Seed Round with Against Gravity CEO 
Nick Fajt

BEN

 ɩ Ready Player One by Ernest Cline

If you haven’t read Ready Player One and you think 
this episode is in the ballpark of interesting, you 
should totally go read it. It’s readable and really fun. 
It’s also prescient though written in 2011. A lot of 
the things that people are talking about today with 
not only VR but also the direction the world is going 
from a political perspective and from global warm-
ing and just a lot of things that people are talking 
about that are major issues of our day were major 
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themes of the book.

DAVID

 ɩ Seveneves by Neal Stephenson

Mine is the book Seveneves by Neal Stephenson. Ev-
erybody should read this book. The setup is some-
thing that makes you think, but I have to say it’s a 
‘hard sci-fi’ book with extremely technical long 
20-30 page passages about the technical aspects of 
surviving in outer space when humanity is reduced 
to a couple of hundred people. Anyway, a very very 
worthwhile read.

NICK

 ɩ Video game; The Legend of Zelda: Breath of the Wild

Mine is the video game The Legend of Zelda: Breath 
of the Wild. I chose this because you often hear the 
phrase “there are only two strategies in business; 
bundling and unbundling.” It’s been used many 
times, and I think, in many ways, it’s very accurate 
but it reduces what you’re bundling to a commodity.

If you look at companies in the video space like Hulu 
and Netflix, a lot of what they’re doing is bundling 
and unbundling the same sets of content. I bought 
a $400 video game switch for Zelda, which goes to 
show that some content transcends that bundling 
and unbundling strategy where people will do bor-
derline irrational things to go and find this content. 
Bundling and unbundling is like taking advantage 
of an arbitrage opportunity but I think as more 
people go after that, the opportunities disappear. 
You’re going to see the value of this type of content 
being more and more important for distribution 
platforms. I was reminded of that after playing that 
game. It’s magnificent and amazing.
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Nest

BEN

 ɩ Do by Friday podcast

I started listening to my new favorite podcast this 
week called Do By Friday. It’s a weekly challenge 
show hosted by Merlin Mann, Alex Cox, and Max 
Temkin. Also, Alex Cox and Max Temkin are from 
Cards Against Humanity and Merlin Mann is the 
famed author of the productivity blog back in the 
day called 43 Folders. He’spedantic, quick, bril-
liant and very into productivity hacking and tools. 
The podcast is hilarious. It’s three very smart peo-
ple talking about a lot of the things that apparently 
make me light up. So I highly recommend it.

DAVID

 ɩ Article; “A Kingdom from Dust” by Mark Arax in The Cali-
fornia Sunday Magazine

Mine is an article by Mark Arax in The California 
Sunday Magazine called “A Kingdom from Dust.” It’s 
an incredible piece of reporting though very long. 
It’s about the farming industry in Central Califor-
nia–one farming company in particular that makes 
about 65% of the world’s almonds, pistachios, pome-
granates, and many other brands. It’s just this super 
in-depth piece about the history of a husband and 
wife who owns the farm. They live in Beverly Hills 
and had nothing to do with farming before they 
started buying up all this stuff. It also talks about 
the environmental impact of everything, particu-
larly through the drought. It’s insane the amount 
of water that gets piped in from other parts of the 
state or essentially mined from the aquifer below 
the earth. 

Yet this husband and wife company has done a lot of 
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good things for the community with philanthropic 
causes. So it’s very ambiguous. I feel like the authors 
set out to write a very negative piece but it’s a very 
nuanced, balanced take. It’s a really good, long read 
if you’re looking for something about California and 
history and water.

SoftBank, Fortress and the Vision Fund

BEN

 ɩ Brian McCullough’s new podcast Ride Home, in partner-
ship with TechMeme

 ɩ eBoys: The First Inside Account of Venture Capitalists at 
Work by Randall E. Stross

The first one is a shout-out to a friend of the Acquired 
Brian McCullough of the Internet History podcast. 
He launched a new podcast with Techmeme called 
Ride Home where you can get highlights of the news 
of the day. So, if you want to stay current in a bite-
sized chunk, it’s really fun. Also to get Brian’s loose 
editorial on things, which is always great.

The second one is eBoys. It’s such an awesome book. 
It’s about the founding of Benchmark Capital pub-
lished in 2000. The whole thing is colored with the 
five or six years that Benchmark was around and the 
special relationships between the founding part-
ners bringing on Bill Curley, the early investments 
that they made, the incredible story of eBay, the 
nuttiness of the dotcom bubble. The author is actu-
ally embedded with Benchmark to do all of the writ-
ing. He’s actually in meetings transcribing stuff like 
a fly on the wall. You get to hear some of the com-
ments in 1998 or 1999 in Benchmark’s office where 
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one partner will say to another “this doesn’t feel 
right to me for these.” It’s amazing to actually have 
documentation of that. The most fascinating part of 
the book is really before everything falls apart and 
there are just a few early indicators of “oh oh, this 
feels weird to me.” I want to read part 2. What were 
all the opinions in 2004 and how are they reflecting 
on those conversations. It’s also kind of thrilling. It’s 
well written.

DAVID

 ɩ Liu Cixin’s Remembrance of Earth’s Past trilogy (starting 
with The Three-Body Problem)

Mine is The Three-Body Problem. It’s an amazing 
sci-fi book written by the Chinese author Liu Cix-
in. It’s the first in the trilogy The Remembrance of 
Earth’s Past. The Three-Body Problem is great. The 
second book in the series The Dark Forest was actu-
ally my favorite. The dark forest is this completely 
mind-blowing concept all set in the future and very 
sci-fi but it’s also very realistic. The whole series is 
about an answer to the family paradox, which is that 
statistically, it’s very unlikely that we’re the only life 
in the universe or that earth has the only life in the 
universe. But we haven’t received any signals from 
anyone else. Why not? This is a potential answer to 
why not. I highly recommend it.
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The Dropbox IPO

DAVID

 ɩ Lazy Game Reviews; channel on YouTube

Mine was sent to me by a friend of mine from col-
lege. It’s a YouTube channel called lazy Game Re-
views or LGR. It’s like retro game and technology 
reviews. One of the most recent episodes was games 
on TI83 calculators. It’s great nostalgia from back 
when I was in high school. Or early PC gaming like 
the Sims and Need for Speed. It’s very fun to watch.

BEN

 ɩ Article; “DirectX Raytracing is the First Step toward a 
Graphics Revolution” on Ars Technica

Mine is an article on Ars Technica called “DirectX 
Raytracing is the First Step toward a Graphics Revo-
lution.” Raytracing is a total leap forward but it’s ex-
tremely computationally expensive. Therefore, you 
can’t typically do it in real life. The new DirectX API 
and a lot of the new hardware and advances in GPUs 
are starting to allow real-time raytracing so we can 
start to move towards movie quality graphics in re-
al-time environments. I’m very excited to see where 
the future of that will take us.
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Spotify’s Direct Listing

DAVID

 ɩ “Silicon Ballet” panel at San Francisco Ballet on Saturday, 
April 28

My wife Jenny is the head of audience engagement 
and education at San Francisco Ballet. If you live 
in San Francisco, you should come to the ballet be-
cause it’s awesome. They’re doing a big festival com-
ing up this month in April. Jenny is hosting several 
panel discussions around it. One is going to be called 
Silicon Ballet: Bringing Ballet and Technology To-
gether. There will be some really cool participants, 
so if you’re in San Francisco and Silicon Valley, you 
should come.

BEN

 ɩ Black Panther 2018 movie (and soundtrack on Spotify!)

I finally saw Black Panther and it was amazing. Ev-
erybody should go see it. Kendrick Lamar put to-
gether the soundtrack and he did a couple of songs 
himself and guested on a couple of other songs and 
then hand-picked a bunch of other artists. It’s just 
powerful. This might be the best Marvel movie. The 
amazing societal themes that are going on right 
now are that they managed to pull into the movie 
and make extremely accessible deals with really 
difficult topics and have a really cohesive story with 
great character development and stunning visuals. 
If you haven’t seen Black Panther, I recommend you 
do it before it leaves theaters. Or go on Spotify and 
listen to the soundtrack.
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PowerPoint

BEN

 ɩ Mindfulness in Plain English by Henepola Gunaratana

 ɩ Discussion on Hacker News

https://news.ycombinator.com/item?id=16842630

Mine is a Hacker News thread where I found a com-
ment that recommends the book Mindfulness in 
Plain English. I’m a total novice to this but I’m very 
interested in the topic and looking for more resourc-
es of mindfulness meditation. This book explains 
meditation in a way that is completely non-woo-
woo. If you’re an engineer or type A or analytical 
person and you’ve thought about meditation, this is 
a really cool and interesting book.

The other piece in the thread was somebody who 
was describing their experience with meditation 
and what the process is in the terms of an audio en-
gineer. He basically said that meditation is like turn-
ing down the gain knob because when you’re truly 
silencing your mind and keeping your thoughts fo-
cused, really crazy things are going to happen and 
you can’t have that happen to you when you’re out-
side in the world where the gain knob is all the way 
up. You could basically blow out your speakers. It’s 
too intense. So why you meditate is to return down 
the gain knob or the volume knob so you can expe-
rience all this crazy stuff in a really controlled, quiet 
experience. However, as you become more of a mas-
ter of this, the goal is to turn it up over time and be 
able to be mindful in real-world settings without the 
danger of ‘blowing out your speakers.’ I thought that 
was the coolest way to think about it and the first 
time that this arena of thought and practice made 
sense to my analytical brain.
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DAVID

 ɩ The Birds have landed (electronic scooters)

My carve out is electric scooters by Birds. These 
scooters have batteries in them and electric mo-
tors in the wheels. They’re amazing. You can ride 
around the city, get where you’re going, and just 
leave it on the sidewalk. Somebody else looking into 
the app finds it with PS location, picks it up, rides it 
to wherever they’re going, and leaves it. This is the 
most amazing transportation innovation, I think, 
that I’ve seen since Uber.

T-Mobile / Sprint

BEN

 ɩ Andrew Chen on the Intercom Podcast

There was an awesome podcast episode with An-
drew Chen of andrewchen.co, the amazing growth 
marketer. He was on Intercom Podcast where I think 
he was the foremost thinker on this. He was there in 
the early days of what is growth hacking and helping 
to define it and figure out that in a large organiza-
tion you can have a growth team that sits between 
product and marketing. Also, thinking about what 
intrinsic things we could do to the product that 
would make us acquire users better, cheaper and 
have viral growth rather than going and spending 
on advertising.

He talks a lot about strategies used at Dropbox. Peo-
ple think you get free space by getting someone to 
sign up but so much more of it came from being able 
to share folders because that was an intrinsic tweak 
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to the product that made it more inherently viral. 
He also talked about what he looks for in B2B com-
panies, being able to leverage consumer-style net-
work effects both within and outside of companies. 
The big overarching point he’s making is that growth 
marketing is really about frontier technology and 
being a person who learns how to harness a frontier 
technology before it all turns into crap. Eventually, 
all acquisition channels turn into crap. Also, how 
fast can you figure out what the new frontier tech 
is and harness that to be able to create something 
that spreads virally on that and fits a person’s need 
in a perfect way. It’s a really good framing of what 
is growth marketing, what should I be looking for 
in trying to create the next product that grows like 
wildfire, and what technologies and platforms do I 
need to be paying attention to now because none of 
the old tricks will work anymore.

DAVID

 ɩ The 996 Podcast from Zara & Hans at GGV Capital

My carve out is a whole podcast series the 996 Pod-
cast. It’s done by Zara and Hans at GGV Capital, 
which is a great VC firm and investor both in the US 
and China. This podcast is by far the best that I have 
ever seen with an English language take explaining 
what is going on in tech in China. If you care about 
tech today, you’ve got to care about China, whether 
you operate in China or not. There’s just so much 
innovation over there. I feel like the pace and lead-
ership of tech innovation shifted from Silicon Valley 
to China or at least it’s on par. This is a great podcast 
for understanding what’s going on there and I can’t 
recommend it enough. 
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GitHub

BEN

 ɩ Blog post; The Idea Maze by Chris Dixon

Mine is from Chris Dixon’s great blog post called 
The Idea Maze. It’s a really great read and it’s short. 
It basically teases out the phrase that floats around 
that it’s not about the idea but the execution and 
that ideas are worthless. It argues that ideas aren’t 
worthless. We just refer to the idea as your original 
two-minute pitch and a company is a series of ideas 
and execution is really a bunch of ideas. So to the 
extent that ideas matter or to the extent that exe-
cution matters, then there’s a bunch of ideas along 
the way that matter. It’s a great blog post about the 
things you realize while you’re executing; reasons to 
get out into the market, ways that you can learn fast-
er to make better decisions, and to be an informed 
continuous idea person as you operate your busi-
ness. So I highly recommend that.

DAVID

 ɩ Blog post; Invisible Asymptotes by Eugene Wei 

Eugene Wei who is a former Amazon employee and 
part of the original team at Hulu wrote a great blog 
post called Invisible Asymptotes about his time at 
Amazon I think just after going public when they 
started thinking about the business in terms of 
what are the ceilings to growth and market size that 
we’re going to bump into, how do we address those 
in the product, and how do we start adding more. 
It’s a really interesting and unique take on thinking 
about strategy and tech that I hadn’t thought about 
before. I highly recommend it if you haven’t read it 
already.
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Tesla

BEN

 ɩ Dissect podcast

I have one. It’s my new favorite podcast which is 
so incredibly well done called Dissect. Every single 
season analyzes an album and it uses the album as 
an excuse to talk about an artist’s life I’m listening 
to season 2 right now which is My Beautiful Dark 
Twisted Fantasy by Kanye West and it goes song by 
song. The guy who does it is a music producer and 
storyteller, so he’s able to discover the samples that 
made up the tracks and recreate some of the beats 
and pull it out. You really get a new appreciation 
understanding for the craft of producing and creat-
ing music. He also goes into the lyrics and paints an 
amazing story. If you like Rap Genius, you will love 
this because you go in you get a little snippet of the 
story and then he uses it as a gateway into the artist’s 
life. He finds interview clips with them and family 
members they’ve talked to. It’s almost like Acquired 
for music but done the right way, where you’re actu-
ally analyzing the tracks and musicality itself.

Having a whole season to dive into an album, you 
start to understand the artist in a deeply personal 
way. I’m a huge Kanye fan listening to this so far. It’s 
really fun and I’m excited to go into the next season 
which is a Frank Ocean. I highly recommend the 
Dissect podcast. 

DAVID

 ɩ Harry Potter and the Sacred Text podcast

My carve out is Harry Potter and the Sacred Text. 
It’s two Harvard Divinity School graduate students 
going through the Harry Potter series chapter by 
chapter and reading each chapter through a spiritu-
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al lens. It’s really cool and fun. If you haven’t already 
heard of it and you’re a Harry Potter fan, check it.

The Sonos IPO

DAVID

 ɩ Brotopia: Breaking Up the Boys’ Club of Silicon Valley by Em-
ily Chang

My carve out is Brotopia by Emily Chang. I read it. 
Everyone should read it. I thought, mistakenly, I’ve 
read all the headlines like and I’m super steeped 
in tech, and it felt like one of those books where I 
already know what is written in there. But when I 
read it, I thought it’s worth reading the whole thing. 
There’s just so much more detail and stories and 
things that I didn’t know. It’s not lost on us here at 
Acquired either considering we’re now episode 3 of 
season 3 yet there are no women we’ve talked about 
at those companies who are founders or otherwise. 
So everybody, view it as your homework and oppor-
tunity and go read Brotopia. 

BEN

 ɩ Andy Rachleff on Invest like the Best podcast

My carve out is another episode on the Invest Like 
The Best podcast. This particular episode has the 
guest Andy Rachleff who is a founding partner of 
Benchmark and the CEO of Wealthfront. The main 
takeaway on Andy is that when he talks, it’s like 
these pithy statements of correctness, and it’s true 
intellectual honesty and value alignment. He admits 
what he’s not great at or maybe what benchmark de-
cided not to do and what that enabled them to do by 
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not doing something. I think a lot of people try and 
pay lip service to being great at lots of things and 
it dilutes their message, but Andy is just so crystal 
clear on “we are not that, we are this. We put energy 
behind being good at this.”

He pointed out an interesting lesson that he learned 
from I think it was Judo or martial arts that all 
strengths are also weaknesses and when you look at 
someone else’s strength, how is that also a weakness 
for them that you can exploit. For example, when 
they were the scrappy upstarts starting Benchmark, 
they looked at the big guys and noticed that Klein-
er Perkins had a big team so that when you went 
to Kleiner you got the individual partner because 
there were so many people and your access was lim-
ited to that one partner. For Benchmark, however, 
it was we’re five of us and you get all five of us. The 
other point on top of that when they were analyzing 
Kleiner was when you take investment from them, 
they aggressively try and create deals between a lot 
of their portfolio companies. That’s great but you 
may not necessarily want that. Benchmark’s take 
was “sure, we’ll introduce you to people if you want 
but we’re not forcing anything. It’s your company.” 
So, by just looking at the things that make your ene-
mies strong, you can find ways in which you can dif-
ferentiate and be strong against them. 

Venmo (SF live show with Andrew Kortina)

ANDREW

 ɩ The Myth of Sisyphus by Albert Camus.

My carve out is one of my favorite books called The 
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Myth of Sisyphus by Camus. It’s a treatise on why you 
the meaningless of life does not merit suicide. It’s a 
really good inspirational book

DAVID 
 ɩ Startup: A Silicon Valley Adventure by Jerry Kaplan

Mine is also a book called Startup by Jerry Kaplan. 
It’s about how far we have come to buildings start-
ups. 

BEN

 ɩ Article; iPhone XS: Why It’s A Whole New Camera

Sebastian of Halide wrote an article callediPhone XS: 
Why It’s A Whole New Camera. Their app includes 
something called Smart raw. He includes fascinat-
ing side-by-side comparisons of like “hey I took this 
in raw with the new iPhone and then we augmented 
the raw this way and you can bring out these things 
and these photographs that you otherwise wouldn’t 
have been able to bring out.”

I think the wave we’re in is so interesting and this 
article is written in such a way that it both appeals 
to the nerdiest of us who are interested in this stuff 
but also in a way that anybody interested in explor-
ing this area. It’s totally digestible, so I highly rec-
ommend it
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Netflix (Part 1)

BEN 

 ɩ The Good Place TV show on Netflix

There’s a Netflix show that I’ve been watching called 
The Good Place. It’s with Kristen Bell. It’s basically 
like a heaven and hell thing where Kristen Bell lands 
in the good place and she’s looking around and she’s 
like, “Oh, cool, I’m in the good place, so I’m not in the 
bad place then.” It’s very tongue in cheek, but really 
good. 

DAVID

 ɩ The Broken Earth Series by N. K. Jemisin

Mine is N. K. Jemisin’s sci-fi trilogy, The Broken Earth 
Series. These books are amazing. It’s three in the 
trilogy. The first one won the Hugo Award in I think 
2015 or 2016. The second one, won Hugo Award the 
next year, and the third one won the Hugo Award 
the following year. They’re like a perfect societal 
commentary for the era we’re into where persecut-
ed people have an immense power that can save the 
world. It’s a must-read. 

Netflix (Part 2)

DAVID

 ɩ Justin O’Beirne on Apple’s new Maps

https://bit.ly/2zrQ76Z

Justin O. Burns did an awesome follow-up on the 
new Apple maps. Is it now better than Google maps? 
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Spoiler alert, no. It’s well worth the whole read.

BEN

 ɩ Kevin Rose interviews Matthew Walker on sleep

https://bit.ly/2LpIl5v

I’ve got a podcast to recommend. It’s from the very 
first person I followed on Twitter, Kevin Rose. 
I used to be a really big Diggnation fan. I think I 
watched every episode of Diggnation when he was 
on tech TV. I think that probably had a good amount 
to do with me getting into the tech industry. Who 
would’ve thought that by watching Kevin and Alex 
drink beers on their couch, talking about tech news 
that one day we could grow up to do the same too.

Kevin is very into quantified self type of things. On 
this episode, he has a sleep Ph.D. researcher from 
UC Berkeley who is starting a company. It’s abso-
lutely fascinating learning facts about sleep. I think 
sleep is going to be the thing 20 to 50 years from 
now. Lack of sleep will be treated like smoking. He 
throws out facts like the results of depriving your-
self of a few hours of sleep from one night in your 
body’s ability to repair cells before they can start to 
become cancerous, for example. There’s just a tre-
mendous amount that sleep helps us repair. 

Another specific thing he mentioned that was fasci-
nating was that when you take a sleeping pill, you’re 
not actually sleeping, and you’re not putting your 
body into the state that it really needs to accom-
plish a lot of healing and repair and other regulatory 
things it does. So well worth listening to. It has actu-
ally sparked a new area of interest in the companies 
and ideas that I’m starting to look into.
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Tencent

BEN

 ɩ President Obama’s OG podcast! 

https://bit.ly/2BqXxHJ

Mine is President Barack Obama as one of the first 
podcasters ever. I found a page on Barack Obama’s 
US senator for Illinois. He produced an RSS feed 
that had a bunch of MP3 files in it starting in Sep-
tember of 2005, which is three months after pod-
casting launched on iTunes. It’s about 20 or so epi-
sodes of Obama just kind of check-in with the good 
people of Illinois. He’s like hey today I want to talk 
about Hurricane Katrina relief efforts, or I talked to 
some people recently about avian flu preparedness 
and I want to spread that information to you.

It’s so interesting to look at what he was thinking in 
2005, three years before he became president. Also, 
him honing his voice a little bit. He wasn’t quite as 
presidential. What he was doing is very innovative. 
There were so few podcasters then.

DAVID

 ɩ Kara Swisher’s interview with the Google Walkout organiz-
ers

https://bit.ly/2RwuskZ

 ɩ Allen Iverson in the Players’ Tribune

https://bit.ly/2EkrRHQ

I have two. The first is the Kara Swisher interview 
with the Google Walkout organizers. In true style 
(she’s of course opinionated) but she brings out 
from six people their stories and the purpose of the 
Google walkout and and everything behind it in a 
way that looks just masterful.
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On a lighter note, one of the best long-read articles I 
have read in the past few years is Alan Iverson writ-
ing for The Players’ Tribune. He makes the point in 
this piece which is so good on so many levels, which 
is that everybody called him a thug or whatever but 
he was being him. He wanted to be an amazing ath-
lete and was so intense and so dedicated to the game 
despite the whole practice thing. Now, all these NBA 
players are empowered like LeBron is being LeB-
ron and Steph is being Steph. I can’t recommend it 
enough even if you’re not a huge basketball fan.

ESPN

BEN

 ɩ Numbers Geek podcast with Steve Ballmer: The Basketball 
Box Score Mystery 

https://www.geekwire.com/2019/numbers-geek-steve-
ballmer-basketball-box-score-mystery/

I have an incredibly appropriate one. There’s a very 
cool podcast started by the folks at Geekwire called 
Numbers Geek. It’s Todd Bishop the co-founder of 
Geekwire his featured guest every Steve Balmer, the 
former CEO of Microsoft and owner of the LA Clip-
pers. He is using his private family wealth to release 
USA facts. He dives into the numbers and makes it 
easy to understand the important numbers about 
the US both in government spending and across a 
lot of important issues.

The most recent episode called The Basketball Box 
Score Mystery was fascinating. Todd presented 
Steve with a very detailed stat sheet from famous 
basketball games and obfuscated the names of all 
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the players and the teams. Then he said to Steve, 
“analyze this and give me your best guess at what 
two teams were playing, what this game was, and 
who each of these players were on the set lines.” It’s 
really fun because Balmer is such a basketball geek 
and has been for a long time even before buying the 
Clippers. Having him analyze and understand ev-
erything from “oh I bet this player was injured and 
this other player was taking his minutes because he 
was injured. I think this might have been a playoff 
game.” It’s a really cool episode.

DAVID

 ɩ Fast Company on Masa, “The most powerful person in Sil-
icon Valley” 

https://www.fastcompany.com/90285552/the-most-pow-
erful-person-in-silicon-valley

My carve out is a great long piece that Fast Compa-
ny just released on SoftBank and Masa. They talk 
about his ambitions and where the Vision Fund, 
Soft Bank, WeWork, and everything goes from here. 
It’s written by Katrina Brooker and championed by 
the editor and huge supporter of Acquired, David 
Lidsky. This piece is really good. My favorite mo-
ment is this image of when SoftBank Corporate ac-
quired Arm and the deal getting done in the Turkish 
Mediterranean in an empty restaurant that Masa 
had and then like helicoptered in all the principles 
from Arm. It’s amazing.
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Instagram Revisited (with Emily White)

BEN

 ɩ Sam Harris on the Joe Rogan Experience podcast

https://www.youtube.com/watch?v=RJ5_hAEsLkU

Mine is the Joe Rogan podcast and the episode I 
just listened to is Sam Harris guesting on Joe Ro-
gan. Sam is a super thoughtful moral philosopher, 
I think, but also many other things like YouTube 
personality, a thoughtful person of the internet and 
an author. They both interview Jack Dorsey on their 
shows and are both kicking around direct moneti-
zation and flipping the business model of podcast-
ing They’re both super thoughtful but serve very 
different audiences and it’s fascinating to hear them 
relate to each other where they’re mega influencers 
in wildly different worlds. It’s a fascinating listen for 
anyone who’s a fan of podcasts, a fan of trying to un-
derstand the world of media in an influencer sense. 
I highly recommend it.

DAVID

 ɩ Boom Town by Sam Anderson

https://www.amazon.com/Boom-Town-Fantastical-Bas-
ketball-World-class-ebook/dp/B077RHYC4G

My carve out is a really fun book which I’m not quite 
done reading yet but can’t wait to finish called Boom 
Town. What happened was that Oklahoma unas-
signed territory, former native land, and they decid-
ed that one day at noon on April 22, 1899, that any-
body who wanted land could come in and claim 160 
acres of land. Oklahoma city happened overnight. It 
was chaos.
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The Lyft IPO

BEN

 ɩ Bill Gurley on “Runnin’ Down a Dream”

https://www.youtube.com/watch?v=xmYekD6-PZ8

My carve out is a talk on YouTube by Bill Gurley that 
he recently gave called “Running Down a Dream: 
how to succeed and thrive in a career you love.” If 
you are a college student or getting your MBA or just 
thinking about a career transition, it is one of the 
most thoughtful and amazing talks about the world 
that we live in today and how you can work collab-
oratively with your peers to build knowledge and 
leverage that knowledge.

He gives these three amazing stories and it’s won-
derful how we reveal them and story-tells the whole 
thing. These three very unrelated non-tech cases 
and stories about people who were artists and vi-
sionaries who pursued their dream and became the 
best in their field. It’s really well done. I really en-
joyed it and I think you will too.

DAVID

 ɩ Cricket Fever documentary on Netflix

https://www.netflix.com/title/80222770

My carve out is also in video format. I was recom-
mended by the Netflix algorithm, Cricket Fever 
which is a documentary they did about the sport of 
cricket and the Mumbai Indians, which is one of the 
premier teams in the India Premier League cricket. 

In 2008 the India Premier League (IPL) launched. 
It’s a new form of short-form cricket called T20 and 
it’s much more exciting and fast-paced than tradi-
tional cricket. Matches last 2 to 3 hours. It’s incred-
ible. They have cheerleaders, fireworks–it’s like the 
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XFL of cricket. The IPL is now the 6th most valuable 
sports league in the world and it’s rising quickly. 
It’s so exciting and fun to watch the documentary 
that Netflix did which follows the Mumbai Indians 
owned by the family of the founder of Reliance In-
dustries Limited.

The Pinterest IPO

BEN

 ɩ Eugene Wei on the Invest Like The Best podcast

http://investorfieldguide.com/wei/ 

Mine is an exceptional episode with Eugene Wei on 
Invest Like the Best. Eugene wrote this great blog 
post, Invisible Asymptotes. It’s an essay; it’s a half 
novel, and Eugene is super brilliant. There are five 
or six very interesting takeaways from the episode. 
My favorite of them is applying blockchain theory 
to social networks. If you think about what makes 
a blockchain works, there is proof of work and then 
there is a reward for doing that work, and the reward 
is synonymously proof of work and has an intrinsic 
value thing and that propagates out over a network. 
I had never thought about using that paradigm to 
apply it to a social network. When you post on Ins-
tagram, you’re doing a proof of work, and you’re put-
ting up a picture that has value, then you get likes 
and follows in exchange for doing that work. The 
most successful people on that platform are those 
who can work within the constraints of that social 
media to do the most interesting thing within those 
constraints.
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A successful social network happens when you can 
create a format where that proof of work is extreme-
ly variable. The breadth of skill is you can do really 
crappy things with it and you can also do amazing 
and wonderful things with it. Also, the perception 
of the value of the proof of work is variable. Not ev-
erybody agrees that that is the best picture, and ev-
erybody can have a different interpretation of what 
high-quality is. A new social network can emerge 
when there is a toolset to do that proof of work, to 
make that profile, to do that image, whatever it is, 
and of course, Eugene says it much more eloquently 
than this. It’s an interesting fodder if you’re think-
ing about, how do new social paradigms emerge, 
and what creates explosive growth in social net-
works, and what doesn’t. I think the comparison to 
the blockchain is an interesting framework.

DAVID

 ɩ A-Rod interviews George Springer

https://www.youtube.com/watch?v=QOqgxmG4yc8 

My carve out for the week are Alex Rodri-
guez—A-Rod’s interviews on ESPN and on YouTube. 
They’re so good. A-Rod the post-career video and 
television journalist and interviewer is amazing. 
He’s so smart, he was so dedicated to his craft of 
playing baseball and hitting and now to being an in-
terviewer. Watching him nerd out with other peo-
ple who are also dedicated to their craft is great.

Every interview is great. One of my favorites is his 
interview with Astros center fielder, George Spring-
er. He also has a great one with Giancarlo Stanton 
at the Yankees. You can’t go wrong. Watch Sir A-Rod 
on YouTube and you’ll enjoy yourself.
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The Zoom IPO (with Santi Subotovsky)

BEN 
 ɩ General Magic 

https://www.generalmagicthemovie.com

I saw the documentary, General Magic. It was so 
well done. General Magic was a company that in 
the early 1990s was formed to basically invent the 
smartphone. They went public. They had a product. 
It was led by Mark Porat. The founding engineers 
were Andy Hertzfeld and Bill Atkinson, the original 
Macintosh team. 

One of the things that made it really special is that 
they had a documentarian shooting a lot of footage 
while they were building this thing. So, they had 
immense old VHS tapes. It’s so wild. It’s a bunch of 
hippies on the floor, barefoot, building computers 
together. If you have an appreciation of technology 
history and are unnerved about Apple stuff, smart-
phone stuff, early days of a lot of the roots of Silicon 
Valley today, definitely check it out.

DAVID 
 ɩ Dissect podcast Season 4 

https://dissectpodcast.com/subscribe-to-the-podcast/

Dissect Season Four about the Flower Boy album by 
Tyler the Creator. It’s so good. It’s been one of my 
favorite albums of recent years for a long time and 
Cole just did such a great job dissecting it. If you’re 
into music at all, and even if you’re not, if you’re into 
Acquired-type podcast about anything, you will love 
this season.
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The Slack DPO

BEN

 ɩ The Expanse TV show on Amazon

https://www.amazon.com/The-Expanse-Season-1/dp/
B018BZ3SCM

I watched all of The Expanse on Amazon, and boy is 
that show a masterpiece. I’m extremely excited for 
it to come back. Amazon bought the rights. If you 
like gritty sci-fi, and you like Battlestar Galactica, 
and shows like that, you’re going to love The Ex-
panse. It’s a great political drama in the gritty future 
in space.

DAVID

 ɩ Give to any non-profit on Alma

https://alma.app/blog/1-4-million-reasons-to-love-alma-
search 

My carve out is Alma which has just launched a big 
product feature. Previously you could use Alma to 
give to nonprofits through funds around causes. So 
the wildfires in California were a big fund that they 
created and you could just give to the Alma fund 
for the wildfires, and they would distribute that to 
organizations that were addressed in the wildfires. 
Last week, they launched the ability to give to any 
non-profit in America on Alma which is super cool. 
Now, finally, there’s one place, Alma, where you can 
go and easily discover and give to anything rather 
than having to wrangle with the website or Google 
the charity. You get your tax receipts at the end of 
the year all in one place, all through Alma. You can 
also control the level of communication back and 
forth. 
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Huawei

DAVID

 ɩ Dune by Frank Herbert

https://www.amazon.com/Dune-Frank-Herbert-ebook/
dp/B00B7NPRY8/ref=nodl

I reread the Dune series by Frank Herbert. It’s an ex-
cellent classic science fiction series. I didn’t realize 
it the first time when I read the book many years 
ago, but reading it now I see the influence on Star 
Wars is so great. You can see where George was in-
fluenced by it. That’s cool.

BEN

 ɩ Billions

https://www.imdb.com/title/tt4270492/

My carve out is the Showtime original series Billions 
I am going to watch the final episode of season 4 af-
ter just binging all four seasons over the last month. 
It’s absolutely spectacular. If you like Acquired and 
you like good drama, it’s an absolute treat to watch 
every episode. 

Getting into the plot ofBillions. It’s loosely based on 
Preet Bharara who was the US District Attorney for 
the Southern District of New York and his massive 
legal battle with Steve Cohen who is, of course, a big 
hedge fund manager. Paul Giamatti plays the At-
torney for the Southern District and Damien Lew-
is plays Bobby Axelrod who is running Axe Capital, 
which is the top fictional hedge fund on the street. 
The drama that ensues and the cat and mouse game, 
and the whole dance between these two characters 
and every other character involved is like a total 
treat to watch.
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The Shopify IPO

BEN

 ɩ Moment smartphone camera lenses

https://www.shopmoment.com

My carve out is a product that I used in our recent 
trip that I went on. One of the things I like to do when 
doing these bike trips is to take pictures. Of course, 
I love my big Sony NEX-6 around on my back. but an-
other thing that I brought this time for the first time 
was Moment lenses to put on my phone and take 
advantage of all the cool phone apps that there are. 
You can do this maybe dangerous thing of taking out 
your phone and taking some pictures while you’re 
riding instead of taking off your pack, buzzing out 
the big camera, and doing the whole song and dance 
there. Also, it enables me to do things like Hyper-
lapse or Spector, an app that does cool time-lapses.

Moment has a time-lapse feature in their app. It 
makes really beautiful and quality glass lenses that 
do telephoto and wide angles. They have a series of 
other lenses too that turn your phone into a cam-
era you thought it could never be and do some really 
cool, I would say effects, but it actually uses physics 
and optics to change the light that’s hitting the sen-
sor on your phone. I can’t recommend getting some 
Moment lenses enough. I think they’re super fun.

DAVID

 ɩ Quoteapro engineering and head of product roles — DM @david 
in the Acquired Slack; Bill Gurley on Invest like the Best podcast

http://investorfieldguide.com/gurley/

I have two carve outs. The first is a portfolio com-
pany Quota Pro. This company is truly one of the 
most exciting I’ve worked with in my whole career. 
They are a tech-enabled brokerage for scrap metal 
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recycling. If you talk about value creation versus 
value capture in the world, they are literally keep-
ing metals of all types out of landfills. The company 
is less than a year old and is already doing millions 
of dollars a month in revenue or millions of dollars a 
month in GMV. Their business type is similar to that 
of Flexport, Convoy, or Uber Freight.

My official carve out is Bill Gurley on Invest Like the 
Best. Any time Bill speaks, it’s worth listening to. 
In this one, he talks about a whole bunch of things 
across venture. The way he thinks about compa-
nies. He talks about a great XY-axis chart that he 
thinks about evaluating the scalability of companies 
and marketplaces. Very worth listening to. A master 
class as always.

Google Maps

BEN 
 ɩ Marc Andreessen on The Moment with Brian Koppelman 

https://overcast.fm/+BgXAjz54o

Mine is an episode of The Moment with Brian Kop-
pelman. Koppelman is one of the co-creators of the 
TV show Billions. The podcast itself is very cool be-
cause he talks to people from all walks of life but 
really dives into creativity and the creative process. 
It’s like lightweight psychoanalysis, but it’s a lot of 
making the unique work that someone does often in 
a very archaic way so that it’s understandable and 
digestible to a broad audience. That’s very similar to 
what he did in Billions and Rounders.

The episode I listened to was his interview with 
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Marc Andreessen. It’s really fun for Acquired lis-
teners. We listen to people talk about tech, venture 
capital, building big companies within our own cir-
cles a lot. But with this episode, we get to hear it dis-
cussed for people who don’t have that background. 
It’s very cool hearing Marc Andreessen explain 
venture capital to people who probably have never 
come in contact with it. It’s just a really cool and dif-
ferent perspective on the industry.

DAVID

 ɩ The Expanse books

https://www.amazon.com/gp/product/B077L6GJWW/

I started reading the books of The Expanse series. 
They are so good. I finished the first one, I’m in the 
second one. I think there might be nine in total, so 
it’s going to keep me occupied for a while but really, 
really great stories.

Sequoia Capital (Part 1)

BEN

 ɩ The Business Roundtable on The Daily

https://www.nytimes.com/2019/08/21/podcasts/the-daily/
business-roundtable-corporate-responsibility.html

Mine is an episode of The Daily podcast by the New 
York Times from a few weeks ago called “What 
American CEOs are worried about.” They report on 
an event that happened last month, where nearly 
200 executives got together at something called the 
business roundtable. It’s about 200 of the Fortune 
1000 CEOs that get together and make proclama-
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tions.

One such proclamation that they made this year 
was that they are going to not just think about their 
stakeholder as their only stakeholders but also 
their employees, their customers, and their com-
munity–a broader set of stakeholders. That struck 
me as illegal in some way. It feels like the purpose 
of a corporation is to maximize shareholder value 
and I’ve just have taken that at face value. Call me 
a capitalist but that is my understanding of that. 
I’ve always thought you should do all these other 
things, but that’s bending the rules of the company 
to potentially sacrifice shareholder value by doing 
things that you don’t think long-term will accrue to 
shareholder values. Obviously, you should be active 
in your community and you should take care of your 
employees. I always thought that companies do that 
because it’s going to accrue to shareholder value at 
some point. 

It’s fascinating to listen to this proclamation. They 
dive deep into this relatively new phenomenon 
that grew up in the 1970s and 1980s in the profes-
sionalism of Wall Street and companies changing 
their by-laws to basically say, “We exist to be a pub-
licly-traded security. Then we are at the mercy of 
that.” It’s much more a return to business as a pillar 
of the community from the early 1900s. I’ll be very 
curious to see if this comes of anything and if it stirs 
more serious sentiment.

DAVID

 ɩ Amazon Music on 25 years of Ready to Die album

https://youtu.be/Dsna1nIZzB4

Listeners may know that I use Amazon music in-
stead of Apple Music or Spotify. I’m definitely going 
to change that because Amazon does so many things 
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great, but music is not one of them. One thing that 
popped up on the homepage of Amazon music last 
week is the 25th anniversary of Notorious B.I.G.’s 
first album, Ready to Die. It’s so good. 

Amazon did this cool thing where they have a bunch 
of tracks from the album and then in between each 
track they have a commentary from journalists and 
people who were there like producers, Puffy, and 
everybody who was part of making Biggie’s first 
album. It was great listening to it all again. Maybe 
some of the content and the language he uses ha-
ven’t aged too well but he was so good. I’ve never 
heard anybody who can rhyme like Biggie. It was 
really cool to rediscover and listen to that over the 
past week.

Disney, Plus

DAVID

The Ride of a Lifetime by Robert Iger

Everybody should go read the book Ride of a Life-
time. It’s so good. The way Bob manages and lives is 
so inspiring. I texted a little bit with one of my good 
friends, Ryan, who worked in Disney strategic plan-
ning for Kevin Mayer for several years. I asked him, 
“What is Bob like really?” His response was, “I will 
be in meetings with him and he would listen to me 
as intently, as a 24-year-old kid, as he did to Kevin. 
He truly has a very low ego, very low pride. He wants 
the best decisions and he respects everybody.” It’s 
such an inspiring way to go about things.



JORAM MUTENGE  •  97

BEN

 ɩ The Imagineering Story on Disney Plus 

https://www.disneyplus.com/series/the-imagineer-
ing-story/6ryoXv1e1rWW

I’ve watched the first couple of episodes of the 
Imagineering Story on Disney Plus. It is the docu-
mentary behind the scenes of creating Disneyland, 
then Disney World. It basically shows a lot of be-
hind-the-scenes stuff in areas that have previously 
never been filmed or at least never had the film re-
leased because a lot of it is from the 1950s and 1960s 
of what it is to be a Disney Imagineer and how they 
built all the amazing things they did decades before 
other people played with that type of animatronics 
technology. It’s really cool. If you’re into this episode 
and you’ve read that book, then it’s the next logical 
thing to go and do.

TikTok

BEN

 ɩ Track 34 on Ghosts IV album by Nine Inch Nails 

https://www.youtube.com/watch?v=XF_ceFugJjQ

Mine is Nine Inch Nails album from 2008. First of 
all, I’m a big Trent Reznor fan and a lot of the hard-
er, more classic Nine Inch Nails stuff. All of the 
soundtracks that he’s done with Atticus Ross, in-
cluding The Social Network, Gone Girl, and most re-
cently Watchmen have been awesome. He released 
this album called Ghost I-IV. It’s a four-disk album 
and it’s actually my favorite music to work to. It’s 
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sort of deconstructed tracks, they are very mini-
malist tracks, and it’s great to put it on think music.

My two favorite tracks on it are Track 26 on Ghost 
III, Track 29 on Ghost IV. You should go play both of 
those right now on Spotify because they are great, 
but the one I recommend today is Track 34 from 
Ghost IV which is the sample that is the base of the 
beat in the song Old Town Road by Lil Nas X.

DAVID 
 ɩ Nintendo Switch Lite

https://www.nintendo.com/switch/lite/ 

 ɩ Knives Out

https://www.youtube.com/watch?v=qGqiHJTsRkQ

I’ve got two carve outs saved up. My first is the Nin-
tendo Switch Lite. I bought it when it came out and 
it’s awesome. I haven’t owned a video game console 
in years, but I’m traveling for Thanksgiving and it’s 
just been so great. I played no new games on it. I just 
bought Breath of the Wild on Black Friday, but hav-
en’t played it yet.

My second carve out is Jenny and I were with my 
family for Thanksgiving and we went out last night 
and saw the movie Knives Out with Daniel Craig. I 
knew very little about it and wasn’t expecting it to 
be awesome, but it was really fun. Super great holi-
day movie and really well done.
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Convoy (with CEO Dan Lewis)

BEN

 ɩ Mystery; mobile app

https://mystery.sh

Mine is a very cool app that is based in Seattle that 
David and I used last night for the Acquired annual 
holiday party. Vincent Shane from Mystery has cre-
ated something incredibly cool, which is mystery.
sh. You basically set a time, say some of your pref-
erences for things you like to do and the things that 
you might want to do that day or night, then random 
things happen to you. It’s like let’s show up and they 
take you places. You get fed. etc. If you’re looking for 
new things to do with your life, I highly recommend 
Mystery.

WhatsApp

DAVID

 ɩ Reebok Floatrides

https://www.amazon.com/Reebok-Forever-Floatride-En-
ergy-Black/dp/B07NYBRQ96/

Recently, I’ve been wearing different sneakers. 
Right now I’m wearing Reebok Floatrides. They’re 
excellent. I wear them both for running and for 
just around town because they’re super stylish. The 
sticker price for the Floatrides is $100, but I got mine 
on Amazon for $65. I found out about them through 
a review by Runner’s World, which said that they 
were the best $100 or less running shoe you can buy 
on the market. When I got them, I thought, “these 
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might be my everyday shoes.” They’re that good.

BEN

 ɩ Computer glasses

https://www.amazon.com/s?k=computer+glasses

I recently went to the eye doctor and after getting my 
contact fitting, the doctor asked me, “Do you have 
computer glasses?” I’d seen other people wearing 
them but I didn’t really understand the value. How-
ever, after talking to her, I was sold on the value. 
I’ve been wearing them and I absolutely love them. I 
wear them over my contacts and they do two things. 
One, they change where my eyes naturally are at rest 
to 18 inches in front of my face instead of being off in 
the far distance, which is what my contacts natural-
ly have them do. I think that’s what our eyes natural-
ly would do if you don’t require glasses or contacts. 
These glasses make it so that when you’re staring 
at a screen, you don’t get eyestrain from constantly 
having your eye muscles tensed up looking at some-
thing very close to you. I find that working is much 
more comfortable and I can read and write longer. 

Another thing is that computer glasses filter out 
blue light. The blue light doesn’t really change 
materially i.e. the color or the hues of what you’re 
looking at, but it makes it safer for your eyes, and 
your brain, and you can sleep more easily at night. 
They’re awesome.
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Adapting Episode 3: Intel

BEN

 ɩ The Fifth Risk by Michael Lewis

I’ve been on a Michael Lewis tear recently during 
the staying-at-home time that we’re in. I most re-
cently read The Fifth Risk. It’s an amazing collection 
of stories that are basically the handbook of how 
to run the federal government. I wouldn’t call it 
the complete handbook on how to run the federal 
government, but it was basically when the Trump 
transition team didn’t happen and all the former, I 
call them the Obama administration, but really it’s 
the public servants that had been in government for 
a long time were getting everything ready to hand 
over to the next group of people coming in and say-
ing, “Whatever your politics are, I don’t care but you 
got to know how to operate the levers here.” Also, 
what all these different departments do, what bud-
gets are for, but nobody showed up to learn how to 
operate this crazy machine.

Michael Lewis realizes this and starts going around 
to all the people who helped assemble transition 
materials and he said, “Well, tell me about it and I’ll 
write a book.” It’s all these crazy, cool stories that re-
ally do make you understand how the government 
got this brand for stodginess, and how the US gov-
ernment became a thing that you didn’t want to go 
do, whereas in the 50s–60s there was reverence for 
it. Back then as a government employee, you were 
a public servant doing something innovative or on 
the cutting edge. Now, the government often doesn’t 
attract the best talent.

I found this book to be; first, a really good expla-
nation of how working for the government got the 
brand that it has right now, although I don’t think 
that really is true. I think public servants, especially 
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people that aren’t elected go into public service just 
to work on hard problems that exist in the govern-
ment to serve everyone. The brilliant, thoughtful, 
driven people are mismarketed or misbranded. The 
second piece of it is really understanding what a lot 
of the pieces of the federal government are for—of 
course, this is a very US-centric view—that I just 
never really understood before. It’s by no means 
comprehensive, but it has several interesting slices 
of instructions on how to run the government.

DAVID

 ɩ Notion; productivity software company

Mine is Notion. The hot, buzzy, productivity com-
pany that just raised $50 million at a $2 billion val-
uation. They raised an angel round of $10 million 
and an $800 million valuation before that. I tried it 
around that time when I first started hearing about 
it and it was way too complicated. I got inspired to 
try it again, and I totally get it now. I have become a 
huge convert and have moved most of my productiv-
ity over to it. 

What I think is cool about it is that it really reflects 
the whole no-code movement. Another cool thing is 
that this is the first time I’d seen the principle that 
you don’t have to be a developer to create things 
and to shape the software that you’re using in an 
actual consumer application. What I mean by that 
is what’s hard and confusing about Notion at first is 
that it’s not like Wunderlist where the UI designers, 
developers, and the team decided how it worked. 
They were the product designers and you used their 
vision. For Notion, you have the power to shape the 
software as you want it to fit your purposes. I’ve 
built the task management system that I’ve com-
pletely designed all the UI, the logic of how it works, 
and all the database. It’s tailored to me. That’s hard-
er to do than just downloading and using Wunderl-
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ist, but it’s so powerful. So I’m a big fan.

SpaceX

DAVID

 ɩ The Last Dance documentary

http://www.espn.com/nba/story/_/id/28973557/the-last-
dance-updates-untold-story-michael-jordan-chicago-bulls

Mine is The Last Dance. I wrapped it up earlier this 
week. I remember it being a kid and watching a lot 
of these games on TV, especially the 1998 run for the 
Bulls, and then just getting this super deep behind-
the-scenes look at all of it. The portrait, not just of 
Jordan, but of everybody on that team, is so great. I 
enjoyed every single second of it.

BEN

 ɩ Michael Mauboussin on the Success Equation 

https://youtu.be/1JLfqBsX5Lc

Mine is a five-year-old talk by Michael Mauboussin. 
It’s a Google Talk where he discusses his book The 
Success Equation: Untangling Skill and Luck in Busi-
ness, Sports, and Investing. It is one of the best hours 
you could spend with your time where he lays out 
games of skill and games of luck—most things are 
both—and understanding where a lot of the differ-
ent sports that you love or games that you love are on 
that continuum. Also, thinking about competitions 
in your life of what’s more skill-based and what’s 
more luck-based. He also does this really analytical 
and theoretical analysis of it, which makes it just 
a privilege to watch. He uncovers weird paradoxes 
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like this one: the more skill and activity required, 
the more luck will play a role in the outcome.

If you’re a sports fan, an investor, or if you compete 
in anything at the highest level, it is wildly clarifying 
to watch this and understand what game you’re in. I 
can’t recommend it enough.

Oprah (Harpo Studios)

DAVID

 ɩ The Dark Tower series by Stephen King

https://www.amazon.com/gp/product/B07959YG1R?

I’ve been reading The Dark Tower series by Stephen 
King. I always thought of Stephen King as a 1990s 
horror author, but The Dark Tower series is amaz-
ing. It’s basically (intentionally but unintentionally) 
his attempt to write an American Lord of the Rings 
and it kind of fits the bill. It’s excellent. It’s about 
Roland, the gunslinger, and many other characters 
along the way. I highly recommend it.

BEN

 ɩ Reply All podcast. “Long Distance” episode.

https://gimletmedia.com/shows/reply-all/6nh3wk

Mine is about a Reply All podcast episode. I’m going 
back and listening to some of the most popular ep-
isodes that I’ve never heard. If you haven’t listened 
to Reply All and you like Acquired, I bet you’d real-
ly like that show. Episode 102 and 103, titled “Long 
Distance Parts 1 and 2” starts with the host getting 
a phone call from an 1800 number that he thinks is 
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trying to scam him and he picks it up and rolls with 
it. Then it goes to an unbelievable place that you’d 
never guess over the course of the two episodes. 
It’s totally thrilling. For those who have listened to 
it, I’m sure you’re nodding along right now and en-
joyed it. For those who haven’t, go check it out.

Pinduoduo

BEN

 ɩ How to Make a Spaceship by Julian Guthrie

https://www.amazon.com/How-Make-Spaceship-Rene-
gades-Spaceflight/dp/1594206724

 ɩ Creativity, Inc by Ed Catmull

https://www.amazon.com/Creativity-Inc-Overcoming-Un-
seen-Inspiration/dp/0812993012/

My first one is the book How to Make a Spaceship. It 
is the story of the X Prize and how that came to be. 
Also, how the amazing idealist behind the X Prize 
grew up during the space race and started all of the 
incredible organizations and was just a force of will 
to make it happen. If you like the book Shoe Dog—
it’s almost like this thriller biopic in the form of a 
book, you’ll find it exciting. You never quite know 
what’s going to happen next as you read the book. 
It’s well-written and it’s well told. I highly recom-
mend it.

The second one is—amazingly, I had not read this 
before but I finally read—Creativity, Inc. It’s so great, 
especially in the context of startups. With Pioneer 
Square Labs, starting startups over and over again 
is a creative process that also requires structure, re-
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peatability, and efficiency. I think a lot of us are in 
jobs that require both creativity, repeatability, and 
efficiency. As a Pixar nerd, I find it cool because they 
give these behind-the-scenes glimpses into rewrites 
of movies so you can find out what was going to hap-
pen in Up and then they rewrote it. What was going 
to happen in the original Toy Story and then they 
rewrote it. Some of them were famous, but some of 
them were less famous, just cool easter eggs.

Also, it has great principles of how to run a creative 
organization in a repeatable way. It’s a great freak-
ing read.

Epic Games

BEN

 ɩ Original video demo of Unreal Engine for filmmaking Vid-
eo on “The Volume”, showing how the The Mandalorian was 
filmed Deep technical dive on filming The Mandalorian

I have a three-part carve out.

August of 2019—this is before Disney Plus launched 
before The Mandalorian came out—there was a 
demo video put out by Epic with a guy walking over, 
getting on a motorcycle, and revving the engine. 
What was amazing about this is the fact that it was 
shot in a studio with a guy sitting on a real motorcy-
cle but with a screen behind and to the side of him, 
that was rendering the full background.

The other amazing thing was the camera was mov-
ing slightly—as you would expect a dollied camera 
on a set to move—and the background that shifted 
perspective in the right way that you would expect 
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with the camera. Not only were you like, “whoa that 
background is real and certain things are 1000 feet 
away, and other things are five feet away,” but there 
are no artifacts. It also looks like the real world, and 
there’s the appropriate amount of blur for the depth 
of field on this lens. It all actually looks right.

And then they show you the behind-the-scenes. It’s 
a screen with super high-density pixels. There’s no 
crazy artifact that you would normally see if you 
took a picture of a screen. There are accelerometers 
on the camera that are tied to what is being project-
ed on the screen so that the stuff on the screen shifts 
in the exact right way with the camera as it moves 
and pans—in real-time, no lag detectable with the 
human eye. Un-freaking-believable breakthrough 
technology.

Then February 2020, there’s this video that gets re-
leased of the making of The Mandalorian in what 
they call The Volume. This is a soundstage, 360-de-
gree screen all around. A horizontal screen above 
is used for lighting the scene. People are wearing 
costumes and they have some props like desks and 
stuff. But other than that, all the backgrounds at all 
depths are just rendered on the screens and then 
lit using the Unreal Engine from above this crazy, 
huge horizontal screen that is making sure that the 
lighting falling on the character exactly matches the 
right lighting based on what the background of the 
scene. It’s mind-blowing.

Then a friend sends me this incredible long-form 
read on the physics of how the whole thing works in 
theasc.com, which is the American Society of Cine-
matographers. If you’re into filming at all—movies, 
photography, or whatever—it is just the most fas-
cinating read on the technical details of how they 
accomplish a lot of these shots. It is totally worth 
carving out some time to go and read.
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DAVID

 ɩ The Complete Isaac Asimov’s Foundation Series Books 1-7 by 
Isaac Asimov

I have been rereading Isaac Asimov’s Foundation se-
ries. It’s so good, it’s classic. The whole thing is about 
the fall of a dominant society and its replacement by 
an upstart society. An allegory for Rome or whatev-
er you can apply it to the current state of the world 
right now. Maybe it’s a stretch, but I think you could 
apply it to Apple and Epic too. The galactic empire 
falls because it stops doing its job. It becomes all 
about politics, and it loses its technological edge.

One of the main themes in the book is that nuclear 
power and knowledge of how to harness it and con-
tinue developing it gets lost in the empire. And it’s 
only the foundation, this tiny little, edge of the gal-
axy upstart that has that power. Having the ability 
to be on the cutting edge of technology and the nim-
bleness to move fast with it, probably going to win.

The NBA

DAVID

 ɩ Phil Libin and Mmhmm on Joe Sweeny’s Just Raised pod-
cast

I have a very exciting carve out which is a new pod-
cast called Just Raised started by Acquired listener 
and friend of the show, Joe Sweeny. So far he is four 
episodes in. So proud of Joe for starting this. It’s a 
podcast with founders who literally just raised their 
seed or series A. They tell their stories about their 
series As, what the company is, what their needs 
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are, what they’re hiring for, and what their story is. 
The most recent episode is with Phil Libin and his 
new company. But of course, Phil has a long history 
of being the original Evernote founder and CEO, and 
just a wildly entertaining human. Go check it out.

BEN

 ɩ Meow Wolf + documentary

Mine is something from a couple of years ago that 
may not be relevant to you now but hopefully will 
in the future, which is Meow Wolf. This is an expe-
rience in Santa Fe. It is the craziest art exhibit, ful-
ly immersive experience of Disneyland, Chuck E. 
Cheese combination you could imagine. It started 
as a little artist collective crazy, experimental peo-
ple who kept making wilder art experiences in San-
ta Fe that you could wander around in. It wasn’t a 
business in any way and it functioned leaderlessly 
until one guy rose to become the leader. He start-
ed structuring a little bit more, and they started to 
raise money for the projects they were doing. They 
made pirate ships and they did all sorts of stuff.

One really crazy project he came up with was ba-
sically like an alien invasion experience that’s kind 
of a mystery. They said we want to fill this whole 
empty space we found that’s an abandoned bowling 
alley. They pitched a bunch of people and they even-
tually got George R.R. Martin to fund it. It is just this 
nutty experience that you’d go and walk in. You can 
spend eight hours here trying to figure out all the 
clues, to just explore the whole thing. It’s like you’re 
in the experience of a paranormal thing happening 
in this world. There’s no recognizable sign.
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Twitter (with Dick Costolo)

DAVID

 ɩ Voting in the Presidential Election

I think all of us, probably Dick included, have just 
one carve-out for all of you today and it’s a big one. 
For everybody who is a US citizen, go vote. It’s the 
most important thing you can do and there’s never 
been a more important time to do it.

DoorDash

DAVID

 ɩ Video game; Hades on the Nintendo Switch

My carve out that I’ve been getting a lot of fun and 
joy out of is the game Hades on the Switch. I think 
it’s on PC Switch, it might be on PlayStation and 
Xbox, too. It’s made by the guys who also made Bas-
tion and Transistor. It’s like an Indie game develop-
er but it’s super high quality and really well-done.

This game is so much fun. You play as the son of 
Hades, the god of the underworld and you’re trying 
to escape Hades. Then all the other Olympian gods 
help you escape and you try to do escape runs and 
then you die. You never make it, and so you do it over 
and over. It’s a great time suck but you feel you’re 
progressing. You get that sense of accomplishment 
like “I didn’t just throw hours down the drain. I ac-
tually built my skills.” It’s got that magic that makes 
it feel like a worthwhile investment.
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BEN

 ɩ Watchmen TV series on HBO Succession TV series on HBO 
Palm Springs 2020movie

I have three carve outs and they’re all things you 
can watch. The first two I think are the best written, 
acted, and directed TV shows that I’ve streamed this 
year. It’s always jarring when you watch something 
that is just art. There are two great pieces of art that 
I want to talk about and then a movie.

If you haven’t seen Watchmen the series on HBO, 
whether or not you were a big fan of the graphic 
novel or the movie, it is exceptional and I think it 
grapples with social justice issues in a really unique 
and interesting way that was a little ahead of its 
time since it was before this summer. It’s fun sci-
fi, fun social justice, amazingly well-produced, and 
written. I highly recommend it.

The other is Succession. It’s a fictionalization of ef-
fectively the Murdoch family and News Corp albeit 
with different names and different characters. It’s 
unbelievably well-written and acted, which makes 
it so easy to get super sucked in and you can’t stop 
thinking about it. I highly recommend both of those.

Then the movie Palm Springs on Hulu. It’s an abso-
lute delight, this Andy Samberg film. It’s so funny, 
light-hearted, and so unexpected. In some ways, it’s 
actually a thinker movie while being light-hearted. 
It leaves you thinking in a different way than the 
other two but it’s also worth your time.
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Airbnb

BEN

 ɩ Spotify playlist; Star Wars Lofi HipHop

I only have one carve out which is a Spotify playlist. I 
actually have no idea who made it, but it’s Star Wars 
lo-fi hip-hop. It’s covers of all Star Wars music in a 
lo-fi hip-hop style. It was just phenomenal work and 
research music.

DAVID

 ɩ San Francisco Ballet’s The Nutcracker

My wife and I have been more tied to San Francisco 
because of Jenny’s job. She works for San Francisco 
Ballet, which is one of the premier world-class best 
ballet companies in the whole world. Due to the 
pandemic, they’ve created a digital Nutcracker ex-
perience. It was written up in The New York Times. 
It’s really cool. It’s a recording of The Nutcracker, 
but it’s a different experience to watch it online be-
cause the camera zooms in and they have a cool dig-
ital, virtual opera house tour.

The New York Times Company

DAVID

 ɩ Sabaa Tahir novel; An Ember in the Ashes

My carve out is a really great fantasy series, a book 
series that I read recently, Sabaa Tahir’s An Ember 
in the Ashes series. It’s really cool. I thought the first 
book was a little slow and felt a little Hunger Games 
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knock-off, but my wife Jenny told me to stick with 
it. By the end of the first book and into the second 
and beyond, it gets really good. It has really good 
world-building, a very cool Game of Thrones meets 
Lord of the Rings meets the Middle East. It was 
good, highly recommended.

BEN

 ɩ Titan: The Life of John D. Rockefeller, Sr. by Ron Chernow

 ɩ Iteratively: an Amplitude Company

My first carve out is the book Titan by Ron Chernow. 
It actually felt a lot like researching this episode. It 
is the history, sort of the most recent (I think) biog-
raphy of John D. Rockefeller and the entire story 
behind Standard Oil. The book was nothing like I 
expected it to be. I heard it recommended by Dax 
Shepard on an episode of the Tim Ferriss show.

Rockefeller is such a fascinating human because he 
is both the most egregious penny-pinching capital-
ist of all time and also probably the biggest philan-
thropist in global history, maybe except for Bill 
Gates. He was able to square being just ruthless in 
the business practices and being puritanical in his 
religious beliefs and absolute devotion to God. He 
somehow thought it was his God-given right and 
something that he needed to do to make the most 
money possible and then give it away in the way 
that he saw fit. And he did. Modern medicine would 
have no chance of being where it is today, absent the 
absolute monopoly and absolute anticompetitive 
practices of Standard Oil on the railroads. It’s just 
so interesting.

He is also the founder of the University of Chicago 
and left his name completely off of it. He put it there 
specifically because he was like, “I don’t want this to 
be intermixed with my business practices. If I put it 
in Manhattan or Cleveland, people will think I’m us-
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ing it for influence.” It’s a long book. It’s really good. 

I also have one more carve out, which is a great com-
pany that we invested in from PSL Ventures called 
Iteratively. They launched and announced their 
funding and everything this week. It’s a product that 
I’m so pumped about because I wanted it so badly 
when I was at Microsoft.

If you’re a data team, a PM, an engineer, or an ana-
lyst who’s ever had to work with analytics and had 
an analytics outage, their product solved all of that. 
The cool philosophy behind it is we take software 
testing really seriously. You can’t ship a bug. You 
can’t check in something to the code repository that 
basically won’t build, so why should you be able to 
check in a bug in your analytics? If we can enforce 
that then take your analytics as seriously as you 
take bugs, it leads to all types of cool stuff. Check it 
out at iterative.ly

Meituan

DAVID

 ɩ Extraterrestrial: The First Sign of Intelligent Life Beyond 
Earth by Avi Loeb

My carve out is a great short book called Extrater-
restrial by Avi Loeb. Avi is the chair of the Harvard 
Astronomy Department and the book is about Ou-
muamua, the extraterrestrial visitor from another 
solar system. It’s this very odd object that entered 
our solar system with interesting properties. Scien-
tists weren’t sure what it was and others speculat-
ed whether it could be an alien spaceship. Over the 
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years, the scientific consensus has been that it was a 
really flat-shaped, inner solar system comet. 

Avi, in his book, says that the properties of this 
thing are such that to decide it is a natural phe-
nomenon, you have to bend over so backward on 
so many dimensions that if you Occam’s razor this 
thing, obviously the answer that comes out is this 
was extraterrestrial technology. He makes this 
great point using the argument from Pascal’s wager 
and proposes what he calls the Oumuamua’s wager. 
He tries to answer the question: Was this alien tech-
nology or not? Like Pascal’s wager, it’s low costs to 
humanity to believe it was, but the upside is enor-
mous versus the other way around; if you believe it 
wasn’t, there’s no upside–it’s to status quo and the 
potential cost is enormous. He genuinely believes 
it was extraterrestrial technology. Well, what does 
that open up for humanity? It opens up our minds 
to think about; well, if other civilizations out there 
can traverse light-years, how can we do that? It’s re-
ally cool. 

BEN

 ɩ John Luttig’s substack newsletter

carve out is my favorite substack called Luttig’s 
Learnings by a guy named John Luttig who is a prin-
cipal at Founders Fund. His writing spans so many 
different topics but every single one I read is real-
ly well reasoned, logical and the outcome is a little 
scary. It makes me question things. The first one was 
around the idea that internet and mobile tailwinds 
are slowing down and we’re moving into a new type 
of businesses that will be created in the future that 
have less favorable business models than those 
which existed over the last 20 years. Also about all 
these interesting decelerating trends which, for all 
the conventional tech wisdom around everything 
continues to accelerate, I found fascinating. For ex-
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ample, can we possibly have any more time in front 
of screens? No. 

The second most recent one that I thought was great 
was around timeless versus time full advice. He out-
lines five examples of pieces of advice that are gen-
erally widely held to be true but if you just go to a 
different part of history they’d be terrible advice. So 
why do you hold them to be timeless and maybe you 
should do the opposite now. There are things that 
we all take to be sage pieces of wisdom. Another one 
was around this go-go time that we’re in right now 
that he calls ‘finance as culture,’ which is everything 
that we’re seeing with the stocks going up. He also 
points out that pop culture discusses finance and 
has various elements of finance drifting out of it. 
Finance has become sports, entertainment, and 
conversations with friends. He also examines the 
reasons why this could either pop or continue and 
which camp do you want to believe. I just find all his 
writing so good. 

Rec Room Part II (with CEO Nick Fajt)

NICK

 ɩ Invent and Wander by Walter Isaacson

Someone sent me Invent and Wander, which is a 
collection of writing from Bezos and it’s organized 
by Walter Isaacson. It’s Bezos over two decades, 
and you can see the consistency and the long-term 
thinking through the writings. Bezos was writing 
about this in the late 1990s and you’re just seeing it 
play out today. Looking at the writings of Bezos over 
a long period just gives me a new respect for the vi-
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sion and the determination that that guy has exer-
cised over just such a long period. It’s really easy for 
people to forget that there was a decade when that 
business was the smaller, unloved stepchild of eBay. 
eBay was a really good business.

I remember nodding along as I read the articles in 
the book and thinking “yeah, obviously, Amazon, 
how anachronistic? Managing your own inventory, 
that’s crazy.” If you look at what they built it in to-
day, I think they just slogged it out over years, and 
years, and years. I think that’s how many of the tech 
companies go. For a long period people go, “this val-
uation is crazy. This doesn’t make any sense. Why 
are people wasting my money? They don’t make any 
money.” To being, “oh my God, it’s way too powerful, 
shut it down!” It’s crazy how quickly you can switch. 
I think it’s clear Bezos had this idea in his head the 
entire time, especially looking back at these old 
writings. It’s just very impressive.

DAVID

 ɩ YouTube channel; Resonant Arc

My carve out is so appropriate for this episode on 
so many levels. It’s my new favorite YouTube chan-
nel called Resonant Arc. They’re somewhat so nerdy, 
super deep dives on video games. I’d sort of casually 
watched it for a while, but what got me so hooked 
was they just did a massive five-part series about Fi-
nal Fantasy 8, which, I remember I played as a kid 
the day it came out and then played several times 
as an adult. If you played this game, you know it is 
a very controversial game, unlike all the other Final 
Fantasies. These guys go to town, like 15–20 hours 
worth of content digging into this game. It’s awe-
some.
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BEN

 ɩ YouTube talk; “How The Economic Machine Works” by Ray 
Dalio

Mine is a YouTube video that I finally watched that 
I’ve had on my to-do list forever. I was catching up 
with someone who reminded me–it’s actually some-
one who listened to our Bitcoin episode and had 
some feedback. It’s called “How The Economic Ma-
chine Works” by Ray Dalio. It’s unbelievably succinct 
and digestible at any level. It’s basically a 30-minute 
primer on the economy, where he outlines three 
big things that happen over time: one, productivi-
ty growth; two, short-term debt cycles, and we’re 
clearly experiencing that right now, you’re always 
experiencing it. Three, the long-term debt cycle. 
He sort of explains recessions, depressions, all the 
different levers that the Fed, the government, and 
wealth redistribution have, as well as when each of 
these different things is appropriate. 

It’s just a crazy succinct way to understand, how to 
zoom out from our current conversation around, 
“oh no, it’s a bubble”, and say “well, actually what 
tends to happen over several hundred years out of 
an economy, especially in the US.” Also, where might 
we be in the combination of these three factors in 
our current one? It’s an old talk from like 2012. It’s 
not meant for people pining to understand right 
now, which I think gives a little bit more authority. I 
highly recommend it.
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Berkshire Hathaway Part II

DAVID

 ɩ Armchair Expert podcast. “Macklemore” episode.

My carve-out is the “Macklemore” episode on the 
Armchair Expert podcast, which is so good. Dax and 
Monica do such a good job, with so many good epi-
sodes recently. But Seattle love, the Macklemore ep-
isode was amazing.

BEN

 ɩ The Sopranos; TV series.

Mine has its roots in something that you said earli-
er in this episode. You mentioned the mafia and the 
state of New Jersey. I, for the first time, am watch-
ing The Sopranos and it is excellent. I totally see how 
it kicked off this modern golden era of TV that we 
have going on. I was 9 or 10 when it first came out, 
but it was lost on me all these years where I’ve loved 
shows like Mad Men, Billions, Succession, and going 
back and watching The Wire. I think The Sopranos 
really did sort of kick it all off. It’s violent and hor-
rifying in many ways, but God is the writing great. I 
can’t recommend it enough.

Berkshire Hathaway Part III

DAVID

 ɩ Common Stocks and Uncommon Profits by Phil Fisher Xbox 
Game Pass

I’ve got two carve-outs. One is very related to the 
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topic and the other is very unrelated. The related 
one is a book called Common Stocks and Uncom-
mon Profits by Phil Fisher. It’s a classic, which is re-
ally the counterpoint to the Buffett philosophy and 
the value investing tribe. Phil is the father of growth 
investing. I will confess I haven’t finished the book 
yet. I’m still in the middle of it, but I am riveted. 
Phil saw the future of what tech company dynam-
ics were going to be way back in the day. He writes 
about the value of corporate R&D and the paradox 
that you can’t measure the value on the balance 
sheet of corporate R&D and that the cost of it may 
be high and you don’t know. However, the cost of 
not doing corporate R&D is even higher. It’s a great 
book and I highly recommend it. I believe this book 
was originally recommended to me by Ho Nam.

Then my second carve out is the Xbox Series S. I fi-
nally got one. I was specifically looking for the S be-
cause I’m 36 years old and I don’t need the X. More-
over, my eyes can’t even see well enough for the 
great graphics of the X, but the S is awesome. The 
S and Game Pass is like $400 for a year and you get 
access to hundreds of games and all the best ones. 
I’ve been playing Halo, Master Chief Collection. It’s 
like Netflix for gaming.

BEN

 ɩ Goodfellas 1990 movie, and the soundtrack

I also have two carve outs. The first is, I somehow 
never saw Goodfellas until this week and that movie 
is just so choice on so many levels. I mean it proba-
bly came just because I just finished The Sopranos, 
which was my previous carve-out, and wanted more 
of something like that. The cast has like 25 over-
lapping people. It’s the same freaking people. It’s 
amazing. For anyone who hasn’t seen it, it’s a freak-
ing work of art. I mean it’s Scorsese at his best with 
amazing direction and cinematography. Also, the 
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dialogue is exceptional. I’ve never been a gangster 
movie person, or I never thought I was, but this is 
so good.

The second is the Goodfellas’ soundtrack. It is hit af-
ter hit with artists like George Harrison, Eric Clap-
ton, and Aretha Franklin. The film finishes with 
Layla by Derek and the Dominos. That is just the 
best way to wrap up any epic story.

Ethereum (with Packy McCormick)

DAVID

 ɩ Arthur C. Clarke novels; Rendezvous with Rama and The 
City & The Stars

 ɩ Games; Nier Automata and Magic the Gathering IRL

As a long-time listener of this show will know, I’ve 
been reading sci-fi for, not my whole life, but several 
years now and I really enjoy the genre. I have not, 
until the last couple of weeks, read Arthur C. Clarke. 
I love his stuff. Famously, he coined the term, “Any 
sufficiently advanced technology is indistinguish-
able from magic.” Often quoted in the tech world. 
He was writing in the 1950s and the 1960s. The first 
book I read was Rendezvous with Rama. It’s about 
a dead seeming alien spacecraft entering our solar 
system and what happens. That’s super cool. Then 
I’m in the middle of The City and the Stars right now, 
which I’m also really enjoying. It’s set billions of 
years in the future where all of mankind has been 
reduced to one single city on earth and the rest of 
earth is desert. It’s super cool and I highly recom-
mend it.
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Let me through in two more. I’ve been playing Game 
Pass NieR: Automata on Xbox, which is a Square 
Enix game. It’s kind of a weird game to play because 
you’ve got to play through it four times, It’s kind of 
cool though. The other one is that the pandemic has 
subsided in the US and a couple of weeks ago, I did 
an in-person recording with Jeff at Software Engi-
neering Daily. It was so great and at the end of it, we 
played Magic: The Gathering together with a couple 
of buddies. It was so much fun to hang out in per-
son. 

BEN

 ɩ Disney-Marvel’s Loki

I’m watching Loki right now on Disney Plus and it 
is exceptional. It’s so clever. There are so many lit-
tle details. It opens in a way where I’m like, “oh my 
god, I didn’t realize there was this hole in Avengers, 
in the MCU, where they created an opportunity to 
go and tell this entire story with Loki.” As soon as 
I saw the beginning of the first episode, I was like, 
“oh my god, of course, that was unresolved!” I just 
think it’s Marvel and Disney at their absolute sto-
rytelling best. I contrast it heavily with The Falcon 
and the Winter Soldier show that they’ve come out 
with where it seems like Loki was made for people 
who are looking for clever, fascinating, Marvel on-
top-of-their-game shows. Loki is like Wanda Vision 
caliber. If you’re into that, go check out Loki.

PACKY

 ɩ Neal Stephenson novel; The Diamond Age

I’m actually going to go to sci-fi as well. It’s pretty 
much all I’ve been reading over the past year and a 
half. Recently, my friend recommended that I read 
The Diamond Age by Neal Stephenson. He’s famous 
for Snow Crash and coining the term metaverse. 
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The Diamond Age is really fascinating because it’s 
a non-digital future. It’s a future where a lot of the 
invasion has come to the physical side of things. 
The world map is split up and all of these interest-
ing ways and it takes place in what is today China 
and they have these matter computers that makes 
all sorts of interesting things including islands and 
airships. 

It’s a totally different view of the future where no 
one spends any time on computers. It’s all centered 
on this book that talks to the readers and is actually 
read out loud by a real human actor. It’s a very differ-
ent view of the future that I’m used to reading in sci-
fi. The best part is it reminds me, in terms of writing 
style, a lot of Kurt Vonnegut. It’s a really fascinating 
book to read. I would highly recommend it.

Alibaba

BEN

 ɩ Mike Maples on The Origins Podcast

Mine is The Origins Podcast by the guys over at Nota-
tion Capital, which is a great podcast all around but 
on episode 33 they had Mike Maples Jr. from Flood-
gate Capital. Floodgate was one of the first seed 
funds in 2004 or 2005in the Valley. Mike is brilliant 
and a visionary and knows what he’s talking about. 
He’s got some numbers to prove it too. He revealed 
in the podcast that they invested $750,000 in the 
Lyft at 5.5 million post. They were in Twitch at a $3 
million pre, and they were in Weebly at a 2.1 million 
pre. They’ve just had some awesome investments 
over the years.
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The Origins Podcast is so interesting because it’s for 
LPs and about the relationship between VCs and 
LPs. No one has thought more deeply about that 
than Mike over the years and one of the really inter-
esting points that he talks about is how your fund 
size is your strategy. A lot of people set out with a 
strategy and then raise a different fund size because 
they were targeting something and didn’t hit it, or 
they were oversubscribed and decided to open it up 
more, or somehow their fund size ended up being 
incongruent from their strategy because they were 
aiming at a set of things where there was only a fi-
nite number of companies but they were very suc-
cessful so now they have a freaking huge fund and 
have to figure out what to do about that. If you’re 
interested in why venture capital is hard and what 
competencies it takes to be a venture investor it’s re-
ally interesting and I can’t suggest it highly enough.

DAVID

 ɩ Romance of the Three Kingdoms by Luo Guanzhong

Mine is very relevant to this episode. I remember 
doing The Art of War as a carve out. Inspired by 
that, I just finished reading Romance of the Three 
Kingdoms which is another ancient Chinese text. In 
general, you could think of this as a very extensive, 
novelized version of the concepts in The Art of War. 
It was written in the 14th century about maybe the 
2nd century during the three kingdoms era of China 
and battles between them and famous generals and 
warlords. It’s historical fiction so things definitely 
didn’t happen as described in the novel like magic 
and all sorts of stuff, but really fun to read. It pro-
vides a lot more insight into the very short stuff in 
the The Art of War.
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BONUS
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JORAM’S TOP 10 CARVE 
OUTS

 ɩ How To Get Rich by Felix Dennis

Never get lessons on how to get rich from someone 
who makes their money telling people how to get 
rich. Don’t be put off by the title is this book. In my 
opinion, no truer, honest words have ever spoken 
on the topic of getting rich than the ones contained 
in this book. Unlike Drizzy Drake, Dennis really did 
start from the bottom and made his riches through 
other means. My favorite quote from the book, 
which demonstrates that a great idea doesn’t neces-
sarily have to come from you to be rich, is: 

“If you never have a single great idea in your life, 
but become skilled in executing the great ideas 
of others, you can succeed beyond your wildest 
dream.”

Read the book and you’ll realize that being rich has 
always been within your reach.
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 ɩ Founders podcast 

In a nutshell, this is a podcast about biographies 
of entrepreneurs. The host David Senra shares in-
sights he learns from reading these biographies. 
The best part about it is that there’s no fluff, no ads, 
no background music. It’s just straight to the point. I 
enjoyed the episode about Dee Hock, the founder of 
Visa. I didn’t know anything about the guy. Howev-
er, when I was done listening, I left with the linger-
ing question, “How did I not know this guy?”

 ɩ Answer Me This! podcast

If you like to combine learning with laughter, then 
this podcast is definitely for you. Helen and Olly 
provide answers that are both informative and en-
tertaining to questions submitted by the general 
public. Listen to any episode and I guarantee that 
you’ll go to bed less stupid and a happier person. I 
especially like episode 273 in which Helen and Olly 
answer the question: Why should people trust a 
tyre company about good places to eat? 

 ɩ Article; “What makes an iconic book cover” by 
Clare Thorp
https://www.bbc.com/culture/article/20200604-the-best-
book-covers-in-history

We’ve all heard the cliché “don’t judge a book by its 
cover.” The truth is we can’t help but judge a book 
by its cover. This piece discusses what makes book 
covers memorable. For example, I didn’t know that 
F Scott Fitzgerald was so inspired by the 1925 (Ce-
lestial Eyes) cover of The Great Gatsby that he added 
words to his draft describing it. You don’t need to be 
a designer of book covers to appreciate this piece. 
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 ɩ Disclosure 1994 movie

Until I watched Disclosure in 2021 (I know it was 
long overdue), I didn’t realize that I’d been sleeping 
on Demi Moore. What a fantastic actor she is! I hope 
this isn’t a spoiler, but yes men can be sexually ha-
rassed by a hot woman. Let that sink in. The twists 
and turns in this movie are nothing short of amaz-
ing. To be frank, the ending was something I didn’t 
see coming, which to me is the hallmark of a great 
movie. 

 ɩ Inside The Factory BBC documentary

If you ever want to find out how things are made 
from scratch to finish, this series of documenta-
ries will tickle your fancy. You’ll learn how various 
things are made from cheese to beer to yogurt to put 
potato waffles. I especially like the episode about 
one of the oldest technologies we use–the pencil. 
I didn’t know that the ‘H’ in HB pencil stands for 
hard. Watching each episode is not only a treat but a 
knowledge-advancing experience.

 ɩ Naval Ravikant on Joe Rogan Experience
https://www.youtube.com/watch?v=3qHkcs3kG44

If you’ve ever wondered what intelligence and wis-
dom sound like, you might want to watch this. Do 
not be deterred by the duration of the video. Every 
minute and every second is well utilized and worth 
your while. In addition to being an outside-of-the-
box thinker, Naval is very articulate and speaks 
mostly in aphorisms, which makes his message easy 
to absorb.

There are many takeaways from the video but one 
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that will never escape my mind is that whenever 
you find yourself memorizing something, just know 
that you didn’t understand it. If you haven’t already, 
go and watch the talk and you’ll thank me later.

 ɩ Bitcoin billionaires: A True Story of Genius, Be-
trayal, and Redemption by Ben Mezrich

In The Social Network, the Winklevoss twins might 
have been villains but in this book, Ben revives them 
and puts them at the center of the story. This book 
will take you through the early history of cryptocur-
rencies and bitcoin in particular. Ben is an amazing 
storyteller. His writing is easy to read, fun as well as 
informative. If you’re into Silicon Valley and start-
ups, this is a must-read.

 ɩ The Akimbo Podcast by Seth Godin

In this podcast, Seth has a discussion with himself, 
where he offers a contrarian and unique take on 
various everyday topics. He’s also generous enough 
to infuse anecdotes in his discussions which fur-
ther help simplify complex issues and topics so that 
a layperson can understand them. I challenge you, 
even if you think you already understand a topic, to 
listen to Seth talk about it and see if you won’t come 
out enlightened. 

Also, he has a segment at the end where listeners ask 
questions on previous episodes. In addition to pro-
viding more clarity, his answers are just as mind-ex-
panding as his discussions. He has over a hundred 
episodes already done but if you aren’t sure which 
one to start with, I recommend the episode called 
“Money Moves.”
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 ɩ The School of Life; YouTube channel

There’s no denying that there is a lot of junk on You-
Tube but every once in a while, you may stumble 
upon something that can expand your mind. That 
something for me was The School of Life channel. 
The simplicity with which they explain complex 
philosophical topics never falls short of wowing 
you. Their videos are divided into themes like phi-
losophy, psychology, sociology, etc. I especially like 
the philosophy and sociology videos but, to be hon-
est, every single one of the videos is amazing–and 
if don’t find the video amazing, at least you’ll learn 
something from it.
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APPRECIATION 

My writing of this book was only possible thanks to 
the people who contributed directly or indirectly to 
its creation.

I’m deeply grateful to Ben Gilbert and David Rosen-
thal for the good work they do on the Acquired pod-
cast. Your carve outs have been a treasure trove of 
the information. They have been immensely helpful 
in my journey as a lifelong learner and I hope that 
they’ll be just as helpful, if not more helpful to the 
readers of this book. I hope you’ll carry on with the 
good and important work you do.

Lastly, I would like to thank Acquired listeners. 
You’re the fuel that enables Ben and David to carry 
on with their work. Let’s continue welcoming these 
two amazing hosts in our ears so they can continue 
to make new episodes.
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