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Our Vision – What success looks like

To be a nationally respected leading
provider, which strengthens regional
communities by enabling people to
have choices.

Our Mission – What we deliver

Through innovative programs and
services tailored to individual needs,
we remove barriers and maximise
opportunities.

Our Values – How we deliver

We embrace collaboration

We champion our changing
environment

We value diversity

We build on people’s strengths

We deliver on our promises

We focus on outcomes

We recognise the need to be
commercially focussed and capitalise
on opportunities

We adapt readily to the changing needs
of our customers

We respect each other

We are always compassionate

ASTERIA Services Inc. is governed by a
Board of Directors, appointed by the
members of ASTERIA Services Inc. The
Board has ultimate responsibility for the
organisation’s direction and
performance, through strategic
planning; approval of the annual budget
and monitoring financial performance;
assessment of the performance of the
Chief Executive Officer; monitoring of
managerial performance; ensuring
significant risks facing ASTERIA have
been identified and appropriate controls
put in place; and reporting to members,
stakeholders and regulatory authorities.

The ASTERIA Board is a skills-based Board
of Directors, and Directors are appointed
on the basis of their ability to assist in
furthering the objectives of the
organisation.

All Directors have a duty to act honestly
at all times, with reasonable skill, in good
faith and in the best interests of ASTERIA.
This means taking proper action where
necessary, declaring any conflicts of
interest, and avoiding mismanagement.
Directors must also adopt and follow
sound business policies and practices.

ASTERIA also maintains membership of
appropriate peak and industry
organisations, to ensure that it is aware
of changes to policy and procedures in
the disability and wider not for profit
fields. The Directors also make
themselves available for specific training,
conferences, meetings and briefings to
ensure their currency and competency
in their responsibilities.

ASTERIA Services Inc. Annual Report 2021
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“Our vision is to be a nationally
respected leading provider, which
strengthens regional communities by
enabling people to have choices.”



ASTERIA Services Inc. Annual Report 2021

Board of Directors

Chair – Michael Ritchie
Michael is a retired businessman having worked in
teaching, livestock and owning a local newsagent
for 27 years. Qualifications: Diploma of Teaching (Primary).
Michael has been on ASTERIA Services’ Board since
September 2004

Vice Chair – Dr. Simon Sheed
Dr Simon Sheed is a consultant Dentist at the Clarendon
Street Dental Practice in Maryborough Victoria where
he was a Principal Dentist from 1975 to 2019. He has
represented the Australian Dental Association as the
Victorian representative on The Rural and Remote Oral
Health Committee and as convenor of this Committee
represented it in Canberra on the National Rural Health
Alliance for 5 years. He is currently the ADA representative
on the Grampians Regional Oral Health Network.
Simon has been on the ASTERIA Board since May 2010.

Treasurer – Peter Tate
In a career spanning 35 years, 20 were spent working for, in
what was then, a top 100 Australian Company. Peter has
extensive experience in Finance, Administration,
Absorptions and Value Added Costing, Sales, Supply and
Manufacturing Management. In 1985 he was instrumental
in the start up of Australian Print Group and introduced
innovative production techniques whilst developing
specialist paper grades for the Publishing Industry. Since
retirement Peter enjoys travelling and sport administration,
and reviewing the operation of a number of businesses.

Philip Norris
Phil is a Graduate of Management Competence. Working
for the Department of Justice, Phil has managed a number
of large facilities. He has also worked overseas as a senior
consultant in a post-conflict country, under the auspices of
AusAID. Phil has been a passionate supporter of ASTERIA for
many years and joined the Board because he believes he
has the commitment, experience, and hard work ethic to
achieve the best outcomes for ASTERIA and the vital service
it delivers.
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Anthony Stephen Wood
Anthony brings to ASTERIA a wealth of knowledge and
experience gained from a career in business management
at the highest level. Combined with this, he has had
extensive involvement in various community groups,
including as a Board member of a Community Hub and as
a member of a Community Renewal group, established by
the Victorian Government to support the disadvantaged
on the Mornington Peninsula. He has also been involved as
President of sporting clubs and is currently an active
member of the CFA and committee of a regional golf club.

Peter McRae
Peter is a local businessman involved in the Australian book
publishing industry having run his business for several years.
Peter has been a member of the Board of Directors since
March 2009.

Debbie Lilford
Deb has been a carer for many years. Deb is the President
of the Carers Group, and has been the Family
Representative on the Board of Directors since November
2016.

CEO – Annie Constable
Annie has extensive experience and a proud record of
achievement in driving change management and
introducing innovative programs within the disability and
aged care sector at an executive level. The breakthrough
Positive Ageing program in local government continues
today. Annie’s development of injury prevention and risk
management products, has seen her presenting at
Regional, State and National Conferences. Annie has been
involved with ASTERIA since 2003 and maintains her passion
for supporting participants and clients into the future.
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We opened the new Financial Year with
pandemic safety (COVID-19) still our
number one priority.

The CEO and her Management team
continue to meet at least once a week
to consider any changes, which may be
required as to how ASTERIA offers support
to its participants. As Victoria heads
towards 70% of the population being fully
vaccinated, I encourage all members of
the ASTERIA Family to “get the jab” for
ALL of our protection.

At our July Meeting last year, the Board
moved that DJ and VH Maffescioni be
awarded the contract to build a Class 3
building at 8 Argyle Road Maryborough.
This building, which is well on the
way to completion, will provide
accommodation for four participants
and their carers.

We also moved to accept a quote from
D Maffescioni to construct a mezzanine
floor for the kitchen and training rooms
at Nelson Street. This work, which will
provide much needed office space, is
almost complete and ready for use. We
have ordered a lift for the mezzanine
but, we are told, there is a six-month
delay before we will see it. The good
news is that we will still be able to access
the floor via a staircase.

As we have a number of employees
and participants who identify as
Aboriginal or Torres Strait Islanders,
ASTERIA has decided to adopt the
ASTERIA Reconciliation Action Plan, or
RAP and submit it to Reconciliation
Australia for review and endorsement.

The Australian Government defines

“reconciliation” as being:
…..about unity and respect between
Aboriginal and Torres Strait Islanders and
non-Indigenous Australians. It is about
respect for Aboriginal and Torres Strait
Islanders and valuing justice and equity
for all Australians.

All RAP’s share the same framework, with
actions relating to three themes:

Relationship, Respect and Opportunities

The process would cover two or three
years as each stage of the plan has to
be submitted to Reconciliation Australia
for endorsement.

In February this year ASTERIA took
possession of “Ripples on the Res” in
Derby Road Maryborough, a beautiful
spot which overlooks the Goldfields
Reservoir. This an exciting project
whereby, after completing necessary
renovations, ASTERIA will have another
training facility, in this case, for the
participants to learn aspects of the
hospitality industry. It will also be a
welcome return for the people of
Maryborough and district to, once
again, stop by for a coffee after their
walk around Goldfields Reservoir or
come for a meal.

Work has not begun on “Ripples” yet and
the contractors, Maffescionis, are busy
on our other projects as previously
mentioned.

As a result of a discussion about
recruitment and retention of staff we
have decided that, for the time being,
we will add an additional 2% to staff
members’ superannuation.

ASTERIA Services Inc. Annual Report 20216
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Early in the past financial year we
agreed to lease a property at 20
Townsend Street Flora Hill for use as an
office space as well as a venue for
participants to partake of various
activities. It consists of a hall, two offices,
toilets and a kitchen which we leased for
two years. Unfortunately, in March this
year we were given notice from the
State Minister for Energy, Environment
and Climate Change that they wished to
break the lease in order to build social
housing on the property. At the moment
we are still occupying the property and
the matter has yet to be resolved.

ASTERIA has initiated an Education
Grant/ Scholarship to district schools to
encourage students who live with a
disability to further their education. The
grant would vary according to whether
the school was a primary or a secondary
school but may provide the impetus for a
student to decide to stay on at school to
further their studies.

To summarize, ASTERIA has, so far,
weathered the “Covid storm”
remarkably well. In particular, we have
not had to lay off staff as has been the
case in many organisations around the
country. It will certainly be a relief to
re-open the organisation for all activities
albeit with facemasks. The biggest
concern is what lies ahead as the State
starts to open up. As the Premier said
recently, “Covid-19 is a pandemic of the
unvaccinated.”

I wish you all well and remind you to stay
safe.

“As we have a number
of employees and
participants who
identify as Aboriginal
or Torres Strait
Islanders, ASTERIA
has decided to
adopt the ASTERIA
Reconciliation Action
Plan, or RAP and submit
it to Reconciliation
Australia for review
and endorsement.”
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There is an ancient saying “life is flux”
meaning everything is in a state of
continuous change – how right that
has proven to be! Importantly, change
allows us to embrace challenges and
opportunities, and to demonstrate our
resilience. 2020/21 has included:

► Governance, Quality and Risk – a
continuing focus on organisational
systems. To further strengthen our
commitment to this area, ASTERIA
will be introducing an Audit and Risk
Committee. This sub-committee answers
directly to the Board and will be
responsible for monitoring the overall risk
management framework, the financial
reporting processes, the compliance
processes, the performance of auditors
and overseeing the audit scopes,
outcomes and actions. The sub -
committee will complement a range of
accreditations, audits and registrations
to ensure full compliance in these areas
which reflect staff capabilities.

► Workforce – providing increasingly
complex care in an increasingly
regulatory environment. Quality care
requires a quality workforce with
attention given to recruitment and
retention. The engagement of a fully
registered Complex Care nurse to
support participants we see as important
in meeting the needs of participants
who require health and social care to
develop authentic relationships.

► Participant Relationship Management
– with COVID-19 highlighting the
individual tailored support provided to
participants, there were many things to
consider in regard to providing ongoing
identification and engagement.

The periodic lockdowns have been
a challenge and have reinforced how
important ASTERIA is in participants lives –
providing a circle of friends; a sense of
belonging; something to look forward
to each day – all within a caring
environment.

► Participant Education and
Empowerment – is a critical component
of our care focus. ASTERIA has
committed to the Ripples café/
hospitality project – combining
community based activities, and,
meaningful employment opportunities.
Our empowerment of participants was
further recognised with ASTERIA being
named as a Finalist in the 2021 Victorian
Disability Awards, acknowledging
initiatives and commitment in
developing supported accommodation.

► Building ASTERIA’s asset base – is
important because not only does it have
clear financial benefits by securing our
long term future, it will also improve
people's life-chances and social
relations. The ASTERIA asset-building
strategy is also very much about
reducing social inequalities. ASTERIA
operates and reinvests for the benefit
of our participants and the community.

► Looking forward – is about remaining
agile, compassionate and responsive
particularly as the world adopts to a
“COVID-19 normal” setting. In everything
we do, enhanced participant wellbeing
is the focus. A strengthened relationship
with the Centre for Non-Violence for
example will further support a vulnerable
cohort.

ASTERIA Services Inc. Annual Report 2021

Chief Executive Officer – Annie Constable

8



“Our empowerment
of participants was
further recognised
with ASTERIA being
named as a Finalist
in the 2021 Victorian
Disability Awards”

► 50 Year Celebrations – are in planning
with some exciting recognition activities,
including a commemorative publication.

From our humble beginnings, to have
grown to over 215 participants,
supported by an EFT staff of 138,
operating from Maryborough, Bendigo
and Ballarat really is worth celebrating.

The ASTERIA Board of Directors give freely
of their time and expertise to oversee the
organisation and I thank them for their
stewardship, and, support. Thank you

also to all our wonderful participants and
to our dedicated employees and
volunteers. A special mention to the
community, we couldn’t achieve the
results without your support. The
circumstances of the past 12 months
have also highlighted the incredible
resilience of our leadership team.
We enter next year with confidence,
enthusiasm and commitment as we
strive to support people living with a
disability to realise their potential and to
enhance their lives, I am continually
inspired by these participants.
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Despite the unprecedented challenges
that COVID-19 has thrown at us ASTERIA
has achieved an operating profit of
$3,573,491. This has enabled the
continued growth of services provided
to participants and is a reflection of the
commitment of management and staff
to the ideals of the Association.

Net Assets of $17,790,850 illustrate the
strength of the Association’s balance
sheet.

Substantial capital of $5,300,000 has
been set aside for future projects to
provide further services to our
participants.

ASTERIA continues as a significant
contributor to the local community with
employee wages of $9,700,000.

ASTERIA delivered a positive result for the
financial year despite having major
interruptions to services due to
COVID-19. However, ASTERIA focused
on delivering essential services and this
has enabled us to continue to provide
support to our participants and
meaningful work for our employees over
this time. Where work was not available
and redeployment opportunities were
limited, we were able to continue to
employ and pay our staff through the
lockdowns, thanks to the funds set aside
for continuity of operation.

ASTERIA continues to invest in its capital
infrastructure to ensure the organisation’s
strong financial viability. Significant
capital projects include the purchase
of three properties in Ballarat, three in
Bendigo and Ripples in Maryborough as
well as our Argyle Road Development.

Staff leave balances have been
accumulating over the year as there has
been a reduction in staff requesting to
take leave during the COVID-19
pandemic. As per the Board’s direction
further funds have been set aside in a
Term Deposit account to allow for this
increase in entitlement provisions.

We look forward to 2022 being another
year of growth and opportunity.

ASTERIA Services Inc. Annual Report 2021

Treasurer’s Report
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Financial Report
Sharon Pike
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Revenue from Operating Activities
Revenue from Non-Operating Activities

Employee Benefits Expenses
Depreciation
Operational Expenses

Net Result from transactions - Net Operating Balance

Net Result for the year

Other Comprehensive Income

Total Other Comprehensive Income

Comprehensive Result For the Year

15,592,825
181,255

(10,714,572)
(373,221)

(1,112,796)

3,573,491

3,573,491

-

-

3,573,491

2021
$

2020
$

13,940,622
118,373

(9,687,863)
(319,001)
(996,406)

3,055,725

3,055,725

-

-

3,055,725
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Statement of Financial Position

ASSETS

Current Assets
Cash & Cash Equivalents
Investments
Prepayments
Trade & Other Receivables
Amounts Receivable from ATO Jobkeeper
Other Assets
Total Current Assets

Non-Current Assets
Property, Plant and Equipment
Intangible Assets - Goodwill
Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities
Trade & Other Payables
Monies In Trust
Provisions
Other Financial Liabilities
Total Current Liabilities

Non-Current Liabilities
Provisions
Other Financial Liabilities
Total Non-Current Liabilities

Total Liabilities

NET ASSETS

EQUITY
Asset Revaluation Reserve
Retained Earnings
Total Equity

3,706,070
3,254,798

78,930
747,182

-
6,938

7,793,918

12,075,764
35,000

12,110,764

19,904,682

438,952
377,318

1,082,883
5,000

1,904,153

119,679
90,000

209,679

2,113,832

17,790,850

1,255,013
16,535,837
17,790,850

2021
$

2020
$

3,850,476
3,250,353

52,816
674,800
409,500

21,094
8,259,039

8,009,668
35,000

8,044,668

16,303,707

596,128
372,435
890,884

5,000
1,864,447

126,901
95,000

221,901

2,086,348

14,217,359

1,255,013
12,962,346
14,217,359

ASTERIA Services Inc. Annual Report 202112
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ASTERIA Business Services (ABS) has had
another challenging year dealing with
the constant uncertainties life continues
to deliver. 2020/2021 can only be
described as another strange time, but
we have dealt with this and kept
everyone safe at work whilst keeping the
business units running as effectively as
possible in trying conditions. The virus has
abruptly disrupted our daily routines and
we have been required to adjust and
adapt to a changing landscape of rules
and regulations. Throughout this, there
has been a constant reminder of the
important role we all play in the day-to-
day lives of all our employees, and the
joy expressed by our supported
employees on their return to work after
the numerous lockdowns.

Although the year has had its
challenges, we have many projects to
keep us all optimistic, and a reminder
that the future is bright once we emerge
from this chaos. There will be plenty to
keep us all busy. Our current projects
include:
•Green House Project (Temporary

Viability Support Grant)
•Community Garden Project (Stronger

Communities Grant)
•Wicking Garden beds
•Mulching (Temporary Viability Support

Grant)

All these projects will complement and
support the planned activities at the
newly acquired Ripples. The acquisition
of Ripples has added another level of
excitement amongst both staff and
supported employees, with the
opportunity for participants to display
their talents to the general community
through coffee making, baking, waiting

on tables and the possible sale of
condiments made from ABS homegrown
produce.

We have started planning the business
unit restructure, which has been brought
about by the transition to the new NDIS
funding scheme. This not only has it
challenges but also brings with it
opportunity.

Our business units have had another
busy year, with the Garden Maintenance
and Cleaning amongst the busiest.
Garden Maintenance has been running
three crews for five days a week which is
an extra day from last year and still we
have a lengthy waiting list. The
Supervisors have done a fantastic job
with the increase in demand ensuring
that the balance of operating a business
unit but also providing mentoring to our
supported employees. The teams are
excited by the equipment upgrade from
Westag which has been a lengthy
process but will be well worth the wait.
Cleaning has also been in high demand
with the ASTERIA cleaners doing a
fantastic job, and when the opportunity
has presented, our supported employees
have joined the team expanding their
skill set and doing an incredible job. The
Production unit has had a steady year
packing drills from Sutton Tools. This work
has provided the necessary stability and
consistent employment to those
employees staying onsite. Car Wash has
again had a steady year with work from
the general public and keeping the
ASTERIA vehicles in pristine condition.
Coffee production has increased
steadily with the quality of of their
product amongst the best quality in
Maryborough. Our worm farm continues

ASTERIA Services Inc. Annual Report 2021

Business Services – John Chandler
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to keep our supported employees
occupied and we are still gaining the
necessary knowledge and a better
understanding on how Mother Nature
works. Mulching unit has commenced
turning our green waste into mulch. This
has been bagged and distributed as a
trial product.

Again, we have not been without our
challenges, but we continue to work
through these to achieve the best
possible result for our supported
employees and ASTERIA. We have also
supported our Supported Employees
through these difficult times with the aid
of the Wellbeing Room, which offers
mentoring, wellbeing, training and
workforce support. Linda and David have
been working in conjunction with the unit
supervisors and Supported Employee
mentors ensuring all our Employee
Assistance Plan, Greenacres and
Supportability journal notes are met in a
professional and timely manner, working
through the daily production
requirements, aligning our skill sets to
achieve and meet the daily production
in a timely and organised manner. Our
supported employee numbers hold
steady around 45. This figure is lower
than last year with some Supported
Employees retiring, and sadly, several
supported employees succumbing to
illness.

17



During 2020 – 2021 the Support
Coordination Business Unit has continued
to steadily grow, and now supports NDIS
Participants across six Victorian and two
interstate Local Government Areas.

The Support Coordination Business
Unit was no different to many other
businesses’ who needed to traverse a
myriad of challenges and complexities
throughout the year, compounded
heavily by the COVID-19 Pandemic
which resulted in Government imposed
restrictions and lockdowns.

While a collaborative approach
underpins the Support Coordination
work, it has never been more vital than
during the Pandemic to bring together
the education, health, social services
and supports providing a holistic
approach to support Participants
and their family needs.

Our Unit has needed to enhance
all areas of innovative practice to
compensate for a ‘system’ in stress,
both in the health and disability sectors,
overburdened through the sheer
demand for support. Even so, our team
has been successful to connect with
ASTERIA’s early intervention supports,
to improve the health and wellbeing
of our Participants.

At a time, when staff and Participants
are grappling with significant gaps and
delays in service delivery, particularly in
the health and allied health fields; the
comfort provided to Participants having
access to professional intervention
support cannot be underestimated.
Participants and their families feel secure
in the knowledge supports are available

to advocate to the relevant sector when
required. ASTERIA is to be commended
for its preparedness to take on new
approaches to create change in an
overworked system.

The effects of the seven lockdowns in
Regional Victoria have impacted the
Health Sector dramatically resulting in
lengthy time delays to schedule
specialist service appointments for
participants. The delays while
unacceptable have transcended to
the new ‘norm’ with waiting periods
for Occupational Therapists 9 months;
Speech Pathologist and Behavioural
Therapists 12 months. The delays often
result in a Participant completing their
current Plan, commencing another
without attendance at an appointment
or receiving allied health intervention.

During this period, it would be easy to
focus on the backlog of plan reviews
and the impediments to implementation
of Participants Plans, due to extensions
of funding rather than new plans.
However, the joy at witnessing
Participants receiving equipment/
assistive technology or the completion
of modifications to their home, are sound
reminders of the positive impact the NDIS
has on the daily lives of people living with
a disability.

ASTERIA Services Inc. Annual Report 2021

Support Coordination – Sharyn Huggett
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Community Options and Living (COL)
has had another year impacted by the
COVID-19 restrictions and protocols.
Support workers have responded to the
needs of those most vulnerable in our
community by being flexible when
responding to the constant changes.
Many of these changes have had
to be implemented within hours of
being advised. The service delivery
management team would like to take
a moment to thank the staff for their
efforts in these most challenging of times.

The introduction of Programs of Support
occurred in January. The programs are in
line with recommended changes within
the NDIS guidelines. Twelve week
programs have been designed by
talented staff with a passion for the
program topic. Consideration was given
to activities that participants had
already shown great interest in. Changes
to how NDIS fund Programs of Support
has allowed time to be allocated for
staff to prepare and develop resources
that are tailored to the needs of
individuals participating in the programs.
There have been some great outcomes
with feedback from staff and
participants indicating the activities
are enjoyable and developing skills.

Accommodation options have
increased in Bendigo and
Maryborough. Both long and short
term accommodation options have
increased for participants. ASTERIA is
committed to enabling participants to
remain in their local communities and
live a life of their choosing. The next
financial year will provide even more
opportunity. Currently COL provide
support to nine participants living in

rental properties within Bendigo and
Maryborough. In May this year, ASTERIA
was approached to provide support
to a young person living in the Ballarat
area. It was the commitment to
providing a home environment that
attracted this family to consider ASTERIA.

It has been difficult to support people
wishing to engage with the local
community with lockdowns limiting all
of us. The regular social groups have not
been able to meet. As with so many of
us, the mental health and wellbeing of
participants has been impacted. COL
has continued to engage in providing
one on one supports in home and where
possible within the community. The focus
has been on maintaining essential
support within the strict guidelines of
COVID-19 restrictions in a compassionate
and supportive way. The commitment
of the staff who regularly support our
participants has been exemplary in
these circumstances.

The COL team is looking forward to
another exciting year. The team is
anticipating growth and have an
appetite for innovation.

ASTERIA Services Inc. Annual Report 2021

Community Options & Living – Nicole Humphrey
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“Changes to howNDIS
fund Programs of
Support has allowed
time to be allocated
for staff to prepare
and develop
resources that are
tailored to the needs
of individuals
participating in the
programs.”



Throughout the 2020/2021 year ASTERIA
continued to grow it’s Out of Home Care
(OOHC) residential care program.
ASTERIA’s OOHC program is built on the
foundation of strengths based practice,
mixed with a family focussed approach.
ASTERIA always provides a home like
environment for our young people to
grow and be nurtured within. This allows
our young people to feel safe and stable
within a home environment so that they
can achieve their care based goals.
ASTERIA has seen many of these goals
achieved over the past 12 months,
where clients have transitioned into
independent living or back to their
families.

ASTERIA continues to work with
vulnerable young people to ensure
that their emotional, physical and
therapeutic needs are met. ASTERIA
staff continue to assist our young people
in care to engage with support services,
their immediate and extended families
and friends so that they can continue to
grow into brilliant young people.

OOHC staff have again demonstrated
their excellence within residential care
and their commitment to displaying best
practice within this setting. Our staff have
shown their resilience, commitment and
passion within the changing landscape
that the pandemic provided. All staff
demonstrated high levels of care that
came with the pandemic and changed
their practices accordingly. Staff
demonstrated best practices wearing
facemasks, face shields, completed
vigorous cleaning duties and followed
the strict guidelines set by the Victorian
Government. Although at times our
clients felt restricted, anxious and

trapped by the lockdowns, our staff were
able to calm these anxieties and walked
through these new emotions hand in
hand with our young people.

Looking forward, OOHC will continue to
grow within the Northern and Western
regions serviced by the Department of
Families, Fairness and Housing. ASTERIA
OOHC program will look towards areas
of growth and target being involved in
new programs across our regions.
ASTERIA will continue to strengthen
our already existing best practices and
continue to do everything within our
powers to create the ‘ASTERIA family’
for each and every one of our young
people.

ASTERIA Services Inc. Annual Report 2021

Out of Home Care – Brenton Pattison
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“ASTERIA staff
continue to assist our
young people in care
to engagewith
support services,
their immediate and
extended families and
friends so that they
can continue to
grow into brilliant
young people.”



Innovation, Quality & Risk Management – Marita Turner

Victorian Disability Awards
ASTERIA is very pleased and excited to
have made the list of finalists in the 2021
Victorian Disability Awards ‘Excellence in
promoting health, housing and
wellbeing’ category.

Innovation, Quality and Risk
Management team
ASTERIA has an Innovation, Quality and
Risk Management team which includes
managers from each division. The team
meets regularly which provides a
chance to discuss and address issues
raised by staff and customers, as well as
talk about opportunities for
improvement.

Audits
ASTERIA’s internal audits ensure the
organisation’s capacity to meet due
dates for reporting. It also provides sound
preparation for the external audit.

Quantum Certification Services provides
external audit services for ASTERIA.

The recertification audit for Human
Service Standards (HSS) and surveillance
audit for National Standards for Disability
Services (NSDS) was undertaken in June
2021. Credit to the great ASTERIA team,
the audit identified a high level of
conformance to the Standards.
Evidence confirmed that ASTERIA
continues to maintain systems and
processes that meet the requirements of
the HSS and the NSDS.

The National Disability Insurance Scheme
Quality and Safeguards Commission
assumed responsibility for the registration
of NDIS providers in Victoria from 1 July
2019. ASTERIA applied for renewal of its

registration in January 2020 and an audit
against the NDIS Practice Standards was
conducted in August 2020. The
Commission has subsequently assessed
the audit report and approved ASTERIA’s
registration.

COVID-19
The COVID-19 pandemic certainly has
taught us to be agile and resilient!

Many of our policies and procedures
have necessarily changed and we really
appreciate the way that our participants
and customers have adapted to
changes in service provision – often with
very little notice.

We are incredibly proud that ‘Team
ASTERIA’ has pulled together to ensure
that we are able to continue to offer
supports and services through these
challenging times.

Customer Service
Our Customer Service team exists to help
our participants, carers and members of
the public.

The team works collaboratively with
other areas of the organisation meeting
regularly to ensure the efficient provision
of supports to our participants.

We love to hear from you – if you have
any feedback at all, please contact us.
Our team can help you lodge your
thoughts and ideas through our
Feedback framework. Through
feedback, we can be sure that we are
providing what our community expects.
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► Our photography groups received funding
from the Bendigo Bank 2020 Avoca District
Co-operative BUILD100 Grants Program.
I feel an exhibition coming on!

► A sensory garden at Ripples will be
possible thanks to the Federal
Government’s Stronger Communities
Program.

► Supporting Carers Locally program -
funding to re-invigorate the Carers group,
with Ripples as their base, received.
We continue to seek opportunities for
funding of projects in order to provide
a variety of options to our participants.

Planning
COVID-19 has presented challenges to
the planning and scheduling of supports
during the year. Teamwork has proved
vital in ensuring that supports continue –
sometimes in a modified form – at all
times.

Representation from ASTERIA’s Planning
team ensures that ASTERIA’s voice is
heard on many community committees
and reference groups.

A stronger relationship with Centre for
Non-Violence is underpinned by both
parties having recently committed to
a Memorandum of Understanding.

ASTERIA forging partnerships is a valuable
way to make sure that consideration is
given to people living with disability.

Innovation
ASTERIA has been very fortunate and had
our hard work and dedication recognised
by funding bodies. In the past year,
success in receiving funding includes
grants from the following programs;
► Vic Health provided funding for a

Community Garden. Local Men’s Shed
engaged to build accessible garden
beds as part of the project.

► Sports uniforms funding provided via
a grant from Sport and Recreation
Victoria. Our ASTERIA Stars really look
the part now!
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This position introduces a new resource
to the ASTERIA organisation in 2021.
Complex Care Coordination provides a
specialised on & off site care delivery,
working in partnership with participants,
and promoting a holistic care approach
towards participant’s health and
wellbeing. Complex care combines a
medical model of care in conjunction
with a participant’s disability model of
care, enhancing a unified position with
health and disability disciplines. This
entails strong collaboration with health
professionals, allied services and support
providers, in delivering a preventative
care and continuity approach, to assist
participants meet their NDIS goals
through a healthy meaningful life.

This methodology of care aims to set
ASTERIA as a benchmark within the
disability industry, offering a value
adding resource. In addition, this
specialised care aims to reduce hospital
presentations through our participants
aging years and addresses preventative
health care measures. Evidence based
research has shown preventative care
and management of chronic diseases
and disabilities is paramount in
preserving a person’s health and
wellbeing.

Complex Care Coordination will
facilitate, enhance and support the
professional growth and development of
ASTERIA’ dedicated support staff works
via the delivery of professional
development sessions.
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Complex Care Coordination
Lisa Evans
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In accordance with the ASTERIA
Services Incorporated Constitution
and Statement of Purpose, the following
constitutes the declaration of poll.

Advertisements were placed seeking
nominations to the Board of Directors for
retiring members Michael Ritchie, Dr.
Simon Sheed, Philip Norris and Debbie
Lilford.

Nominations did not exceed vacancies
in the General Members category,
therefore a ballot was not required.
Michael Ritchie, Dr. Simon Sheed and
Philip Norris were returned for a further
two years.

Nominations did not exceed vacancies
in the Family Member category,
therefore a ballot was not required.
Debbie Lilford was returned for a further
12 months.

The Board of Directors continues to
discharge its legal and moral
responsibility of providing a healthy
and safe workplace.

The established committee meets
monthly and reports to the Board of
Directors with statistics,
recommendations and observations to
ensure ASTERIA is compliant with the
OH&S Act 2004.

Nominated Occupational Health and
Safety representatives have undertaken
the necessary training to ensure they
remain abreast of all obligations and to
meet the compliance requirements for
all funding service agreements and
legislation.

Further training to provide support that
best meets the needs of participants and
clients has also been undertaken.
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2021 Board Elections Occupational Health & Safety
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