
Data Governance Challenges
With much of their data in an enterprise data lake in 
the Microsoft Azure Cloud and limited experience 
with data governance, data quality or their new tool 
Power BI for visualizations, Medxcel wanted to use 
their data more strategically as a decision-making 
asset and provide executives with real-time data 
insights through dashboards.

Development of manual reports in Excel was 
time-consuming and exposed Medxcel to an 
increased risk of errors. It was also di�cult to control 
the security of the data shared across various levels 
of the business, and there were no visuals available 
to help business users interpret data and identify 
meaningful insights.

With the adoption of the Azure cloud and Power BI 
visualization platform, the Medxcel team was 
charging down a path to make data more accessible 
and easier to publish to generate insight. They 
wanted to improve data quality to ensure the data 
was trustworthy and maintain data security. 
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Adopting Azure and Power BI 
to Make Data More Useful
Without proper data governance, any insights 
obtained couldn’t be relied upon. Rather than 
implementing a strategy without a full 
understanding of data governance, they 
prioritized building internal data governance 
literacy and building skills with their new 
platforms. 

“We wanted to accelerate the development of 
executive dashboards and work 
shoulder-to-shoulder with the business to help 
them use these new tools,” says Jodi Wolfe, 
Director of Business Applications for Medxcel.

Building Data Governance 
and Quality Literacy
Medxcel has increased internal literacy around 
Azure, Power BI, data governance and data 
quality. We helped them to deliver executive 
dashboards using trusted data much more 
quickly than anticipated, and they now have the 
improved skills within the organization to mobilize 
their data governance knowledge. 
 
“Establishing a partnership with Onebridge 
where we can flex di�erent skills in and out as 
the work demands it has been very beneficial 
for us. The project leadership we’ve received 
from Onebridge has been very communicative 
and they’ve been very consistent in delivering,” 
says Wolfe.

“The project leadership 
we’ve received from 
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Learn More and Watch the Video:
https://www.onebridge.tech/case-study/
business-growth-with-data-driven-decision-making


