
IRISH GUARDS ASSOCIATION

NORTH OF ENGLAND BRANCH
AGM MEETING MINUTES - 12th OCTOBER 2019     1400 HRS       

ASSOCIATION DINNER
30th MAY 2020, ADELPHI HOTEL, LIVERPOOL, L3 5UL

Attendees: 
S. Donegan, A. Williamson, R. Flynn, V Corbett, 
P Radley, M Bayliss, K Farrell, T Devine, A Howard, 
D Meadows, D Hewitt, P MacKay, F Whittaker, 
M Harris

Apologies:
D. Ellis, L. Jacobson, G. Ponton, J. Roche, C. Roche, 
G. Wynne, G. Byrne, P. Keogh, K. Newell, K Owen, 
P Paterson, J Ross, B Fitzgerald

Next Meeting:
Christmas soiree, 7th December 2019, 

14.00 hrs, Adelphi Hotel, Liverpool.
       

2020 NoE Branch Meeting Dates: 
To be decided at the Christmas 
meeting on 7th December 2019

If not already completed, can you please set up a Direct Debit, Standing Order. 
Please use your name as payment reference.

Membership - £10 or Membership + Journal + Postage - £20
Acc. Name: Irish Guards Association, North of England Branch  Sort: 40 46 25  Acc. Num: 30476005

or Pay via the Membership Page PayPal on our website www.iga-noe.co.uk



Irish Guards Association North of England AGM - October 2019

Minutes Of Last AGM Meeting  

Proposed by M Harris seconded by V Corbett. Carried unanimously as a true record. A statement 
of thanks to the committee was made by members present.

Secretary’s Report

What a whirlwind these past two years have been. The North of England Branch has changed 
direction and by doing so we have completed the following:

·         Changed Committee

·         New Web page, this has given us another media platform to assist the passage of all 
          relevant communication to our members and non-members.

·         Membership has increased by an additional 24 Micks, as there is now the facility through     
          the web page to join electronically and to pay via our new PayPal site (of which 19 new              
           members have).

·         Quarterly / Annual meetings, more members attending.
          We have followed the request from our members to consider changing one quarterly  
          meeting per year to take in a new location in the North of England and reach out to more 
          Micks. Effectively taking the Branch ‘on the road’. This we did following a request to attend 
          Bury. This proved very successful and brought about 4 new members who all joined using  
          the new web site.

·         St Patrick’s day. The emphasis is now on a family fun event as well as our own Shamrock 
          parade for those unable to attend Battalion. Turnout has been fantastic and is increasing 
          year on year.

·         Remembrance Sunday. Through the pro-active approach of the Secretary, Events Manager 
          and our members we have gone from 6 Micks on parade to 54 Micks on Parade for the 
          March past, however many more attended but were not able to march. But they did 
          manage to get to the bar’!! We have also made this event another family day which has  
          proved hugely successful.

·         2018 we increased the No of persons that attend the dinner from 130 to 240 and 2019 
          increased just past our 250 target.  Our target for 2020 is 300 persons to attend the dinner.  
          95% of those in attendance paid using our new PayPal facility.

·         The presence of serving soldiers has a major impact on any Dinner and this is the support 
          we need each year. The recruitment team and members of the drums & pipes just adds to 
          the camaraderie. We had the pleasure of inviting the brother of Mr. Charlton, VC winner, to  
          the dinner and he had the honour of presenting the quake to the Regimental piper.

·         The Regimental Mascot has also played a major part, not only with the micks but with our 
          guests.

Fallen Comrades: One minutes silence was held to remember those members and fellow 
‘Micks’ that are no longer with us.
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·        95% of all persons who attended the dinner paid on line, whereupon they could also order 
          the food from the menu and table they wanted to sit on.

·         The web-page keeps the N.O.E. IGA in the public eye. www.iga-noe.co.uk

·         Facebook, another media platform we use to reach out to all Micks and families.  
          All entries into this forum is monitored and controlled.

·         Areas we have focused on - Recruitment, the new web-page is easy to use, and we have 
         gained 24 new members. This has the potential of being a great link (that the Regiment  
         can promote) to any of our Mick family leaving the Regiment, enabling them to contact us  
         for advice, support and welfare.

·         Job Opportunities, we have reached out to a number of companies who are willing to  
          interview and give an IG leaving the army or IGA member an opportunity. If you are one 
          of our members, and on request to the Secretary, you will be given a pass code that will  
          enable you to search the closed page, which contains companies that will give priority to 
          Micks during their recruitment. A massive amount of work has gone into this project and  
          this has enabled us to provide the names of companies willing to work and recruit from 
          our membership, a big thank you to our Chairman and Jimmy Ross. This continues to be 
          work in progress.

·         We strive to stay close to any Mick who has fallen on hard times and support him and their 
          family, if required.  If we require more support, we link into RHQ / SSAFA or British Legion 
          for advice or to take the lead. We are looking into the possibility of providing Christmas 
          hampers for those we have identified could be supported with this gesture.

·         We are lucky to have the Irish Guards Singers, who are in the North West and who also play 
          a major part in keeping the Irish Guards name alive.

·         The IGS support the local community and they raise funds through, Concerts / Funerals / 
          Weddings, they also attend local hospices etc.  There strap line is, ‘Always on active service 
          to the community’.  All monies raised go to the local charities and also supports the IG 
          Welfare fund.

          We have linked into other Military Organisations in the North West i.e. Grenadier Guards, 
          Kingo’s. The Gren’s have requested our Branch take a table for their annual dinner and we 
          have been invited to the Grenadier Guards, Northern Branch Anniversary, with Lord Darby 
          at Knowsley Hall in April 2020.

·         The Parachute Regiment who celebrated Operation Market Garden on 15th Sept, with a 
          church service, was supported by our Branch members, who were well represented, thank 
          you to Eric for bringing the Standard and to Graham Ponton (Pono) for stepping up to the 
          role of Standard bearer.  
 
In summary the focus is keeping members updated of any upcoming events, keeping you 
appraised of the IG Regiment and most of all the soldier’s welfare. I can say the three main 
events in the year, St Patrick’s day, Annual Dinner & Remembrance Day, gives all Micks and their 
families an opportunity to meet up and reminisce. The attendance at these events has grown 
beyond belief.
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I would also like to thank Steve Leyland for his fantastically generous contribution of a £90 - £110 
bottle of Brandy, donated to our Association dinner raffle prizes.
Also, the Irish Guards Singers provide support to our branch by entertaining us and supporting 
our families through bereavement, by attending funerals and ensuring all Micks are afforded the 
best send off. We have along with the singers raised substantial funds for our local charities in 
the NW and the IG Welfare account.
To finish I would like to say a huge thanks to our Branch Committee, especially Jimmy Ross, 
Chairman and our members for supporting our Branch, remember YOU are OUR Association, 
we the Committee are only custodians of this great Association for a short period. On a personal 
note I would like to thank a gentleman, whom I am now proud to call my friend, for all his 
assistance and help when it was needed most, that person is Paul Paterson who has stood 
down as our Vice Chair and I am sure the Branch will join me in wishing Paul well in whatever 
future direction he takes.

Chairman’s Report:  

1. General
The year 2019 has been another year of change as we start to settle down as a Branch with a 
new team in place.  All the new committee members were voted in at the last AGM (2018).  
Andy Williamson and James Ross in particular have done sterling work to keep the momentum 
going and have pushed through with their plans to hold more Saturday events whilst building 
links across the North of the UK.  The lack of support from Employer organisations has been 
disappointing but I have requested meetings with Geoff Nazum at the end of October 2019 to 
forge ahead with new contacts to benefit the Branch.  This will continue until we have a few 
dedicated companies who have a genuine interest in supporting the Branch.
The Branch are still determined to keep sacred the links that it has with the Battalion and to 
positively encourage more of the younger generation to join the Branch.  More work on this is 
due by me at the IG Chairman’s Annual Dinner where we hope to come up with a plan for all 
the Branches in this regard.  More on this later in the year.

2. Branch Operations
I am delighted to see the Branch developing under the leadership of Andy Williamson and it 
will be my principal task to support him in this regard.  I know that we will soon have 2 new 
Standard bearers’ in the form of Jimmy Shanks and David Hewitt and again I am pleased they 
are taking more of a role within the Branch – as they are loyal and regular attendees of Branch 
functions.
We had an excellent meeting up in Bury – many thanks to all those that organised that event.  It 
was great fun and I thoroughly enjoyed it.  We must try and do more of that if possible and I am 
hoping to create a larger regular Branch membership as a result.  
I would like to see many more coming into the core of the Branch to help out with Branch 
duties and I know that Andy and Richie are looking at a way to pay people expenses for when 
they attend various Regimental events on behalf of the Branch which I fully endorse.

3. Accounts
The accounts are looking quite healthy and the Branch have done a lot of good work on 
rationalising the accounting system so that there is just one main account.  However, the CCLA 
account that was reported on in my last Report has yet to be closed by the Regimental Trustees, 
although they are working on it.  The issues boil down to ownership of the account as it was 
opened by someone who cannot now be contacted.  And those that remember the opening of 
the account have not come forward to help.  There is about £4500 to £5000 in this account and 
it now seems that once that money is released it will go to paying off legal fees – which is a great 
shame.  I hope to be able to update the Branch later in the year.
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Treasurers Report: 

The treasurer reported on the account summery (which is attached as an appendix).  These were 
presented to the Chairman for ratification and the signed copy along with the independent 
auditor’s copy will be presented to RHQ at the Regimental AGM, November 2019.
Proposed - P. Radley, Seconded – M Bayliss. The accounts were accepted unanimously as a true 
record.

Welfare Report:

Here is my welfare report for the Irish Guards meeting 

•  Tony Carrol 05.05.19
•  Bernie Holden 12.06.19
•  Peter Kennedy 17.09.19
•  Peter Gallagher 16.09.19 served from 1971 – 1977
•  Jim O’Hara 28.09.19 served from 1955 – 1967
•  Captain H Buckmaster 23.08.19
•  C/Sgt Thompson 08.10.19

I am in the process of helping two members of our branch with problems that they have with 
personal and welfare issues.

Election of Committee 2019/20: Proposed – M Bayliss, Seconded – D Hewitt. 
Carried unanimously 

Chairman – Simon Donegan
Branch Secretary – Andy Williamson iganoebranch@gmail.com
Treasurer – Richie Flynn. Ass. Treasurer – Alan Howard 
Events Manager – Jimmy Ross
Welfare – David Ellis. Ass. Welfare – Terrence Devine, Tommy Laven 

Standard Bearers 2029/20:  Jimmy Shanks and David Hewitt

Any Other Business

It was proposed that we have a new finance setup to provide more resilience and the Treasurer, 
Assistant Treasurer and Events Manager would be the new finance team. They were also given 
permission to go ahead and set up our Association account for online banking as soon as 
possible. Proposed - A Williamson, Seconded V Corbett. Carried unanimously.
It was stated that the Branch should have 2 standard bearers so as to provide resilience for the 
events we have to attend. This was carried unanimously, and 2 new standard bearers were 
elected.

Following the report by the Chairman regarding the possible legal charges against the closure 
of the CCLA account, members were not happy that this has or could be happening without 
notification to our Branch. They stated that this money was allocated and agreed to be used for 
welfare (following instruction at last year’s National AGM by RHQ) and not to be used for any 
legal fees.
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The Secretary was instructed to email RHQ ASAP and request that a stop is put to any other 
legal charges being racked up and that this issue is placed on the National Association’s AGM 
agenda in November 2019.  Proposed D Hewitt, Seconded M Bayliss. Carried unanimously.

Jimmy Ross is to call on John Roche when he is back of holidays and ensure that the shares 
account has now been closed.

Discussion took place regarding the paying of traveling expense’s and car parking for anyone 
undertaking NoE Association led events. A proposal was put forward by D Meadows and others 
for 25p per mile along with car parking (receipted). This was seconded by A Howard and carried 
unanimously. All applications must be made to the Treasurer or a member of the Finance Team 
for reimbursement. 

Discussion took place regarding the provision of hampers for those members who may be 
in need. It was agreed that a collection of non-perishables would be collected at each of our 
events and that Richie Flynn would store these in his warehouse. This would enable a welfare 
donation to be made at any time of the year and not just at Christmas. In addition, if any 
member wished to donate and purchase fresh food this was also agreed and accepted, however 
this would need to be made and purchased at the time, due to the fact of it being a perishable 
product. This was carried unanimously.

It was agreed that next year we would look at doing an away day event like that at Bury. Dave 
Meadows was asked if he would investigate us holding this event in Southport where quite a 
few Micks are now living. Dave has agreed to this and hopefully will feed back if this is an option 
with a venue etc.

The Secretary had been contacted by Tony (Yozzer) Hughes, who stated that he could provide 
any of our members, if required, with a free SIA course and all they must pay for is their 
certificate. He also mentioned that he has access to a range in Wrexham where we could have 
an Association day out and fire a collection of weapons (airsoft), have a BBQ and a few pints of 
the black stuff. Members liked this idea and we will look at having a day out in 2020 at a date to 
be confirmed, the Association will look at providing the transport once a date is agreed. 

For 2020 only, our dinner date has changed to the 30th May 2020. The Events Manager had 
reported that there was to be a rise in price by the hotel but that it still provides excellent value 
for money. Jimmy Ross and Richie Flynn will provide the wine and port, at their expense, to 
enable the greatly appreciated gesture of free wine and port to each table. Thank you very 
much Jimmy and Richie for your generous gesture, it is greatly appreciated each year. It was 
proposed to charge £30 members and £35 for non-members from the 2020 dinner onwards. 
This was carried unanimously.  It was reported at how successful the web page had been in 
allowing nearly 95% of those that booked our dinner using the PayPal facility and booking their 
meal preferences. This has made things easier for the event planning and payment. It was 
requested that members promote further use of this facility for 2020 and hopefully we can 
reach the stage where it is close to or as near 100% online booking as possible.

The Events Manager was not in attendance as he was away on holiday. In his absence he had 
presented a written report, reporting that we have now made good contacts with other 
associations and will be looking into taking tables at their dinners and in return hopefully they 
will attend our dinner. We will also be taking a table at this year’s Irish Guards singers’ dinner on 
Saturday 14th December 2019.
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The Events Manager written report also reported on:

Remembrance Day - Sunday 10th November 2019

Details Attached
Adelphi Hotel Crompton Bar– Buffet – Raffle – Entertainment DJ (£200) Midday to 18:00hrs.

St Patricks day

Parade Details TBC. Shamrock to be ordered

Liverpool Dinner 30th May 2020
(Venue booked for the 3rd Saturday of May for the next 3 years 2021/22/23).

5 course Meal – Wine & Port Donated. Cost £30 for Members, £35 for Non-Members

Entertainment: IGS Pre drinks Entertainment. (£0). Brother Grimm (£850). Target, 300 Guests – 
support from other Regt, IE Para’ s, Kings, Grenadier Guards.

Raffle – star prize has been purchased and designed.  The item is unique and only one made for 
the NOE.

Guest: RHQ? – (Troop Rehearsal)

Irish Guards Singers

IGS have the annual dinner on 14th December 2019, they have requested any NOE to attend @ 
£25 for 3 Course Xmas Dinner @ the Adelphi hotel – Derby Suite.

Grenadier Guards NOE Annual Dinner – 16th November 2019

Grenadier Guards has requested IG NOE to take a table of 10 to support their association.
Looking for Names.

Recommendations

A meeting to be held outside Liverpool (annually) to support our members who live further 
afield.  Even though it cost the Branch for Transport and Food etc, the attendance and feedback 
from our Members was very positive and a big thank you to James Shanks.

We will move to online banking, this will give the treasurer real time information and keep the 
members updated each quarter.

It is hoped that the Treasurer will send the Treasury Report to all members prior to future 
quarterly meetings.

As we have increased our funds, I want to appeal to our members to see if there are any Micks 
fallen on hard times: do they need our support over the Xmas period, i.e. support with Hampers 
etc.
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Are there any Micks within our area who cannot afford to attend an event, who may need our 
support?  It’s important we look after our own.  All names to the Secretary in Confidence.

I have also purchased additional Gloves for the Standard Bearer, i.e. we will have two sets of kit, 
one to be with James Shanks and the Other with David Hewitt. 

Frank Whittaker had asked if there were any ‘Soldier F’ activities proposed for Remembrance 
Day. M Bayliss stated that non are scheduled or will be scheduled for this day. 

Terry Devine spoke about his trip to follow XXX Corps in Holland and is going to write a piece for 
the journal. Terry also agreed to take on the role of writing a piece for our Association that will 
go into the next journal. He requested that the closing date for this to be with RHQ is sent to 
him. Andy will request this information from RHQ and give to Terry once received. Terry received 
a round of applause for his charitable feat. 

Dave Ellis is to collect the second standard from Eric and give it to our Standard bearer D Hewitt 
ASAP, Jimmy Shanks already has our other Standard.

Lastly it was proposed that the sum of £50 was placed at the bar for drinks. 
Proposed F Whittaker, Seconded D Hewitt. It was carried with 1 against, A Howard.

PLEASE NOTE - OUR MEETINGS ARE OPEN TO ALL MICKS 

ALL APPENDIX ARE ATTACHED BELOW

Meeting was closed at: 15.45 hrs. Quis Separabit

Email: iganoebranch@gmail.com Web site: www.iga-noe.co.uk

1IG Battle Group BATUS
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Black Sunday

BATUS 1986 live firing at aircraft Bury Away Day 2019
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A young Andy Williamson Jimmy Shanks 
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I.G.A. North of England Branch 
AGM Meeting Minutes 

 

 

 

 

Balance summery 31st September 2019 (copy) 
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2020 Events

Chairman – Lt. Col Simon Donegan
Vice Chairman – WO2 Paul Paterson (serving member)

Hon. Secretary – Andy Williamson iganoebranch@gmail.com
Treasurer – Richie Flynn. Vice Treasurer – Alan Howard

Event Manager – Jimmy Ross
Welfare – David Ellis, T. Devine, Tommy Laven (serving member)

Standard Barer(s) – Jimmy Shanks, Dave Hewitt

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date Event Comments 
2020   
   
January    
   
February   
1st Away day Meeting & Mickery Southport, venue TBC 
   
March   
15th NoE Branch, St Patricks Day Adelphi, Family event, open to all 
15th St Patricks Day, London RHQ including Black Sunday march to 

memorial 
   
April   
18th Ulster Branch dinner Belfast 
25th NoE Range Day & BBQ TBC, as only a proposal at minute 
   
May   
1st NoE Branch meeting 19.00 hrs Adelphi, open to all  
30th North of England Branch 

dinner 
Organiser, Jimmy Ross, Event manager 

30th Maj Generals Review London 
   
June   
6th Colonel’s Review London 
13th Trooping the Colour London 
   
July   
24th NoE Branch meeting 19.00 hrs Adelphi, open to all 
   
August   
   
September   
   
October   
10th NoE Branch AGM Adelphi, 16.00 hrs, open to all 
3rd ROI Branch dinner Dublin 
31st  Midlands Branch Dinner Birmingham 
   
November   
8th Remembrance parade, 

Liverpool 
Followed by refreshments & entertainment 
family day, Adelphi. Reporting details TBC 

20th (Friday) London dinner Preceded by association’s AGM 
   
December   
5th NoE Branch Christmas 

meeting 
Saturday Mickery, Adelphi, 16. 00 hrs, open 
to all 

   
   

We would like to thank our fellow Irish Guardsmen, Mick Harris and Dennis Bailey for 
supporting this set of minutes/newsletter.

CCS Security Ltd
12 Waddicar Lane, Melling, Liverpool, L31 1DU    Tel: 0151 549 0606   Fax: 0151 549 0111

denisbailey@cssliverpool.com   mickharris@ccsliverpool.com




