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INTRODUCTION & BACKGROUND
For the past 50 years REACH has evolved to being one of Los Angeles’ premier nonprofit
organizations and is nationally recognized as an expert resource. As of 2018, REACH’s
services impact over 2,200 individuals, predominantly underserved in their communities, and
provides training to over 1,600 special education, nonprofit staff, and community members
annually. REACH is committed to further advance its rich legacy of inclusion and aims to
meet the increasing needs of families to provide opportunities for all people. REACH currently
operates three service locations, with a fourth site in Monrovia will open in 2019, and provides
services in schools and communities throughout Southern California.
All of REACH’s services are based on the simple idea of presuming competence for all. It has
shaped our core values and forged our legacy of finding progressive and innovative solutions
that transform lives. We intend to continue doing just that, as leaders in demonstrating
innovative ways services are delivered to individuals with disabilities. Furthermore, REACH
strives to inhabit a world in which all people see themselves and others as valued, integrated
members of society. Entering into our second five-year strategic plan, it is imperative for us to
clearly identify and accomplish our goals in order to meet the ever-changing needs of the
people we serve. We aim to bridge the gap between the sophisticated needs of people with
diverse abilities and the lack of resources available to them in the disability system.
REACH has developed three core programs: Communication, Education, and Housing.
Through the strategic planning process, REACH has redefined its mission and vision
statements and identified two major strategic impact goals that will guide us for the next five
years:
1.

Build the highest quality portfolio of services to holistically meet the needs of
people with diverse abilities.

2.

Increase the capacity of businesses, educational, health, and civic institutions
(e.g. universities, healthcare providers, advocacy and media organizations) to
support people with diverse abilities in setting and achieving their personal
goals.
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It is the hope of the planning committee to present the organization and its stakeholders a
concise and clear guide to propel REACH to the forefront of its field. With this plan, we will
further strengthen REACH’s legacy as a progressive and institutional leader in services to
people with disabilities.

Overview of the Strategic Plan
In 2018, REACH hired TCC Group, a social impact consulting firm specializing in nonprofit
strategy and capacity building, to guide the organization through a strategic planning process.
This process resulted in the articulation of the following vision, mission, strategic impact and
organizational goals for REACH to guide its next five years and put the organization on a
trajectory of greater impact and sustainability.
By the end of this plan period, REACH will emerge as an organization that has re-committed
itself to its core values and beliefs, delivering quality programs and services that transform the
lives of individuals with diverse abilities. REACH will also have extended its impact by
working to design a better system where people with diverse abilities are invited and allowed
to dream bigger and have higher expectations for themselves.

New Vision: A world in which all people see themselves and
others as valued, integrated members of society.
New Mission: Transform the lives of individuals with diverse
abilities by helping them discover their voice and realize their
dreams.
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REACH VISION & MISSION STATEMENT

NEW VISION:
We envision a world in
which all people see
themselves and others
as valued, integrated
members of society.

NEW MISSION:
Transform the lives of
individuals with diverse
abilities by helping them
discover their voice and
realize their dreams.
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STRATEGIC IMPACT GOALS

GOAL 1:
Build the highest quality
portfolio of services to
holistically meet the
needs of people with
diverse abilities.

Strategic Impact Goal One
REACH’s person-centered approach and ability to teach consumers to self-advocate are
unique to REACH and are key components required to transform the lives of individuals with
diverse abilities. REACH has an extensive history of building trusted relationships with
individuals with diverse abilities and their families. People with diverse abilities and their
families flock to REACH thanks to its proven track record of working with consumers to
increase their confidence, independence, and communication skills.

Rationale
Services for individuals with diverse abilities and their families remain fractured, despite
California’s regional centers charged with coordinating services and supports for individuals
of diverse abilities. The lack of holistic case management forces parents to assume the role of
full-time case managers, caregivers, and advocates for their children. Parents must conduct
their own research, while simultaneously advocating on behalf of their child to find the best
services. REACH must ensure its person-center approach allows consumers to benefit from
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the integration of all available services within REACH. Furthermore, all of REACH’s programs
must continually evolve and innovate to fit the changing needs of people with diverse abilities
and their families. This includes intentionally seeking to work with families who lack access to
services due to their location, language barriers, and socioeconomic status. By becoming a
“learning organization,” REACH will deliver the highest quality programs that produce the
desired outcomes for people with diverse abilities and their families.

GOAL 2:
Build more tolerant and
hospitable communities to
enable people with diverse
abilities to contribute most
meaningfully to society.

Strategic Impact Goal Two
Transforming the lives of people with diverse abilities requires increasing their capacity to
self-advocate, and building a more tolerant and hospitable community. This goal represents
an intentional focus on deepening mutually beneficial relationships with businesses,
educational, health, and civic institutions (including but not limited to universities, healthcare
providers, advocacy and media organizations) to increase their capacity to support people
with diverse abilities’ in setting and achieving their personal goals.
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Rationale
Increasing people with diverse abilities capacity to self-advocate is only piece of puzzle
necessary to achieve REACH’s vision and mission. Achieving a world in which all people see
themselves and others as valued, integrated members of society will only be possible by
strengthening the infrastructure and systems to support people with diverse abilities,
changing the public perception, and amplifying advocacy efforts. REACH’s role is to not
necessarily to lead this charge, but to leverage the work of its trusted partnerships to
transform communities into more tolerant and hospitable places for individuals with diverse
abilities.
Approximately 50 percent of REACH’s consumers want to attend higher education, yet most
universities are not equipped to adequately support people with diverse abilities. While some
agencies have assumed the role of champions for people with diverse abilities to apply for
and attend higher education institutions, few agencies have partnered with higher education
institutions to increase their capacity. REACH is positioned to leverage its deep expertise and
knowledge to help universities build more diverse and inclusive campuses across the country.
While businesses have been under pressure to create more diverse, equitable, and inclusive
workplaces, many have yet to consider disabilities as part of the equation. Certain
businesses, e.g. JP Morgan Chase, have been eager to understand how to best support
people with diverse abilities. Businesses want their workforce to look like the people they
serve – their clients, customers and shareholders, and REACH can leverage its expertise to
help people of diverse abilities excel and thrive in their roles as fully as possible. Finally, it is
imperative that policy and advocacy organizations are equipped with the data and stories
directly from people with diverse abilities and their families to design better state and national
policies and legislation. REACH will leverage its trusted partnerships in this area as well to
increase the capacity of communities to support people with diverse abilities.
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GOAL 3:
Build REACH’s
organizational capacity to
successfully achieve its
REACH’s Organizational Goal
As REACH outlined its strategic impact goals for the

mission and strategic
impact goals.

next five years, it also identified ways in which it
must evolve organizationally to reach these goals.
The organizational strengthening goal answers the question: What internal capacities does
REACH need to build in order to be well positioned to achieve its strategic impact goals over
the next five years?
Through the planning process, REACH leadership examined the shifts necessary in its
governance, fundraising, staffing, communications, and operations. This also includes an
intentional focus on building a more equitable and diverse organization.
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FINANCIAL SUMMARY
In order to support the proposed strategic priorities, REACH will need to acquire new
resources over the plan period. All expenses related to recurring annual costs such as
salaries, facilities, ongoing operations and training, performance management, as well as
start up or one-time investments in order to implement new ventures or ramp up existing
initiatives in order to achieve the projected benchmarks (Evaluation/Data Collection,
Technology, Staffing, Facility, Program Expansion/Growth, Marketing/Communication) are
identified in the budget plan forecast.

Total Planned Expenses for Strategic Impact Goals

TOTALS
TOTAL Planned
Expenses

FY 19
$407,500.00

FY 20
$797,228.00

FY 21
$868,792.00

FY 22
$1,102,183.68

FY 23
$1,489,583.03

Total
$4,665,286.71
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CONCLUSION
As REACH outlined its strategic impact goals for the next five years, it also identified ways in
which it must evolve organizationally to reach these goals. The organizational strengthening
goal answers the question: What internal capacities does REACH need to
As REACH approaches its 50th anniversary in 2019, this strategic plan will serve as a
blueprint to the transformative work of the agency for the next five years. This strategic
direction will usher REACH into its next 50 years as a leader in their field. With a focus on
expansion and growth into new service areas, the strategic plan also recognizes the need to
strengthen the existing programs and services. We believe our work is undergirded by people
seeking opportunities. REACH strives to continue to meet the needs of all families and
individuals to build communities in which all people see themselves and others as valued,
integrated members of society.
The planning committee, as well as the agency as a whole, is committed to align all available
resources and human power to meet the goals identified in this plan. In addition, REACH has
developed a budget plan to fund key initiatives that support the strategic vision. That being
said, REACH thinks of this strategic plan as a living document, with changes over time as we
continually approach new challenges to those principles.
The process to identify these major priorities encompassed several months of data collection,
including analyzing our strengths, weaknesses, and listening to a diverse set of our
stakeholders. Interviews, focus groups, surveys, and retreats; many meetings took place to
get to this point and our final document. As a result of the strategic planning process, REACH
has identified several new opportunities. Some of these opportunities outlined in the plan
include finding strategic partners that will allow us to accomplish a shared vision and focus
our energy on two strategic impact goals:


Goal 1: Build the highest quality portfolio of services to holistically meet the needs of
people with diverse abilities; and



Goal 2: Increase the understanding of community residents and the hospitable nature
of environments in which people with diverse abilities live and work to enable them to
contribute most meaningfully to society.
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REACH’s continued commitment to expand its services in underserved areas, as well as,
bridging the gap between lack of services and needs for individuals with diverse abilities will
continue to be of utmost priority. As REACH will begin to implement the strategies in this
document, we are confident that service users, families, communities, and the regions we
serve will become better prepared to meet the opportunities and challenges of tomorrow.
The completion of this plan would not have been possible without the many stakeholders
involved in the process. REACH would like to express its heartfelt thankfulness to the Board
of Directors and the Strategic Planning Committee members, led by both Christopher I.
Torres and Brady Miller-Wakeham. Thank you for your leadership during this process and for
bringing the plan to fruition. We would also like to thank all staff, consumers, and their families
whose hard work and vision will help actualize the plan. Lastly, many thanks to our donors
and supporters who have made it possible for REACH to transform the lives of individuals
with diverse abilities by helping them discover their voice and realize their dreams.
Together we triumph.

ANNEX: DATA COLLECTION SOURCES
Internal Interviews (REACH staff and Board)
1. Christopher Torres, former REACH Board Chair
2. Steve Boyer, CEO
3. Darlene Hanson, Director of Communications
4. Jesse Silva, Director of Housing
5. Gabriel Aguirre, Director of Education

Strategic Planning Committee
1. Christopher Torres, Advisory Board
Member, former REACH Board Chair

8. Linda Brand, Advisory Board Member,
former REACH Board Member
9. Frederik Wilkens, Resource

2. Steve Boyer, Executive Director
3. Darlene Hanson, Director of
Communications
4. Jesse Silva, Director of Housing
Services

Development Manager
10. Brady Miller-Wakeham, REACH Board
Chair
11. Vicki Dean, Information Specialist and
Fundraising

5. Gabriel Aguirre, Director of Education

12. Ben Zequeira-Russell, Board Member

6. Caryn Sanders, Human Resources

13. Charles Hogue, Associate Director of

Director
7. Jeffrey Mohler, Supervisor of Housing

Education
14. Gilda Giron, Training Specialist

and Education

Stakeholder Interviews
1. Lori Gangemi, CEO AbilityFirst

5. Sara Montrose, Program Officer
Weingart Foundation

2. Frances Jacob, Community Services
Manager ELARC (Regional Center)
3. Veronica Venezuela, Case Manager
ELARC (Regional Center)
4. Marty Omoto, Executive Director
California Disability Community Action
Network

6. Jim Sinocchi, Head of the Office of

Disability Inclusion JPMorgan Chase &
Co.

7. Dr. Don Cardinal, Dean of Education
Chapman University
8. Susan Mizner, Disability Counsel,
American Civil Liberties Union

*If you are interested in reading the complete strategic plan with its appendix of the strategic impact goal objectives, strategies and activities,
as well as the planning process, please contact us at (562) 946-0467 xt. 404 or email info@reach.services.

