
IDAHO CROP IMPROVEMENT ASSOCIATION, INC. 

2022 ANNUAL MEMBERSHIP MEETING AND  

BOARD OF DIRECTORS MEETING 

DECEMBER 1, 2022 

HYATT PLACE BOISE DOWNTOWN 

BOISE, IDAHO 

 
IN ATTENDANCE 

Brad Chambers, President, Wyatt Penfold, Vice President, Raymond Mosman, Treasurer, Rick 

Kitamura, David Hoadley, Jason Stoddard, Doug Boze, Mike Kalisek, Mark McGuire, Gina 

Lohnes, Kristen Thompson, Mick Goff, Kathy Stewart-Williams, Scott Blake, Alan Westra, 

Sarah Plendl-Gardner, Spencer Jewett, Lisa Tran, Ruby Roberson Hall, Grace Johnson, Travis 

Gilbert, Doug Parkinson, Sarah Mosman, Will Casey, Aaron Telford, Randy Hulet 

 

This meeting was also broadcast via Zoom Meetings.  Those attending via Zoom was not 

recorded. 

 

CALL TO ORDER 

The meeting was called to order at 1:30 pm by President Brad Chambers, and introductions were 

made. 

 

ADOPTION OF AGENDA 

No other items were added to the agenda. A motion was made, and seconded to accept the 

agenda as provided.  All in favor; motion carried with none opposed. 

 

APPROVAL OF MINUTES 

A motion to approve the previous minutes as presented was made, and seconded.  All in favor; 

motion carried with none opposed.  

 

DATABASE DEVELOPMENT UPDATE 

Russ Hooker gave an update on the database development. He stated that the work that has been 

completed this last year is the equivalent of 2 full time employees, and that Amazon and Intuit do 

projects like these regularly, and have 20 to 100 people working on them, to complete the 

projects.  Select ICIA employees are actively testing the database, and are able to give quick 

communication and feedback for issues they are seeing.  In turn, the developers are able to fix 

said issues quickly.  Mid-January is targeted to be the end of this Phase 1 testing.  Phase 2 will 

involve specific growers, conditioners, and businesses, with training in the Beta testing site.  

Phase 3 will involve the ICIA Area Offices for complete training, so that every office knows 

how it works, and will be in charge of their own information completely. It is hoped that the 

database will go live for general crop applications in mid-February.  For the potato side of the 

database, the developers are working on the design architecture, and if it is a good fit, and if it is 

a deliverable product for the needs at the time, that portion could go live by Mid-March.   



The highlights of the work this past year were showcased as well.  On the reports side, the user 

interface was worked on extensively, especially so that the user, customer, or ICIA can easily use 

the data, and get the relevant information needed.  In the data export function, the data can also 

be easily used for what is needed, and there is a visual cue of what data has been selected, so you 

know exactly what will be in your export.  In inspector views, diseases will carry forward until 

they are no longer an issue, and fields cannot be edited if they are past years’ data.  In the 

charges and fees section, supplemental invoices may be created for new charges and changes.  

During data input, there will be the ability to clone fields, which will reduce clicks and time.  In 

the field renewals section, it will be able to filter out ineligible fields, or fields already submitted, 

to keep these from getting submitted at all, or in duplicate. For data storage, the developers are 

working on the long-term storage of data, where the data would be frozen, and thus less 

corruptible or able to be lost. They have also worked on the data migration of past years records, 

which is a huge undertaking considering the amount of data, and how many years are needed to 

be carried over, so crop history is not lost. Because of the scale of data, it is being done in 

incremental changes and updates, to safeguard the information and to keep data current while 

potato work is completed.  

 

PRESENTATION: “ROLES, RESPONSIBILITIES, AND LIABILITIES OF BOARD OF 

DIRECTORS AND ADVISORY GROUP MEMBERS”  

ICIA Legal Counsel, Kristen Thompson, lined out who should be doing what within ICIA in 

their roles and responsibilities.  She first started with some historical information.  ICIA became 

the Seed Certification Entity for Idaho in 1942.  ICIA is an Agent of the State of Idaho, and that 

phrase, Agent of the State is very important, as it gives ICIA, tort claim protection from random 

lawsuits, which protects the seed growing industry, as well. ICIA is a private entity for the 

application and enactment of the statutory responsibilities that were given to it in 1942 when it 

was appointed as an agent.  ICIA has the responsibility to administer the statutes in the Pure Seed 

Act, and the Plant & Seed Certification Act. ICIA is accountable to the Board of Regents, to the 

State Board of Education, as well as to AOSCA (The Association of Seed Certifying Agencies), 

as ICIA must also properly follow AOSCA’s seed guidelines.  There are no shareholders in 

ICIA, as a non-profit corporation.  Members are those that require the services of ICIA, and pay 

for those services they receive. 

 

As ICIA is an Agent of the State, this limits the liability of the Board of Directors, as they are 

seen as the same as an employee of the State of Idaho.  They can still be found negligent, but 

they would have to be found grossly negligent, with the intent to do harm.  The Board has a duty 

of Care, which means the use of common sense, and consensus.  The Board should keep to 

counsel with fellow trustees, and bring all questions to the Board.  This way individuals will not 

be personally liable, if a there is a consensus.  The Board has a Duty of Loyalty, which involves 

confidentiality when needed, especially on employee matters, and the function to manage ICIA.  

The Board also has a duty of obedience, which was mentioned, but not discussed.  

 

Kristen then answered some questions that had been brought to her by Doug Parkinson.  Her 

answers are as follows:  Business data is confidential.  The Profit and Loss is available, and in 

the Annual Report. Being a corporation, as well as an Agent of the State, this gives protection to 



the Board as well, as assets are not on the line. She explained shall vs. may.  Shall is a 

responsibility of the Board, and if they cannot, then explanation needs to be given as to why not, 

so that it moves the action away from gross negligence. May means the Board can, but does not 

have to. The Board should respond to questions posed to it, for transparency, but it is a business, 

with a volunteer Board, and answers will take time. Legal Redundancy is good for the ICIA 

Board in all circumstances, and good for committee meetings that do not happen, so that there is 

a motion that there are no changes needed. Advisory Groups are subdivisions of Idaho Crop, but 

are Advisors, and are not Agents of the State.  They are there to keep information current within 

their crop.  Membership fees give customers the ability to participate in seed certification, where 

customers also must enforce AOSCA and ICIA Statutes.  This membership also shifts the 

responsibility to ICIA, and lessens the customers liability, if they properly grew certified seed.  

The Tort Claims Act protects the customer, as long as they did what they contractually agreed to 

do, for the seed that was sold.  

 

There were no further questions for Kristen.  She will provide ICIA a copy of her presentation 

for future use.  

 

ASSOCIATION ANNUAL REPORT 

Looking at the budgets of fiscal years 2020, 2021, and 2022, overall, they are similar for income 

but expenses, in general, in FY22, were up in many categories, thus there was a deficit for the 

year. Doug Boze will address this further in the meeting under New Business. For acres accepted 

in the program, ICIA went up about 3900 acres compared to the previous fiscal year.  Alfalfa, 

Beans, Clover, NSHIP, and PVG all had a decrease in acreage. Sunflower/Sorghum/Corn, Grass, 

Grain, Potatoes, Miscellaneous Crops, all increased in acreage, with Grain, Grass, and 

Miscellaneous Crops increasing the most. Beans, Grass, Grains, and Potatoes are the majority of 

the ICIA program, and contribute about the same proportionally. Malheur county acreage is a 

large contributor to the ICIA program, especially as it contributed 23% to the overall bean acres.  

For the production side of ICIA, overall, ICIA tagged 25.6 million pounds less than the previous 

year, which came from almost every crop having a decrease in tagging.  Much of the grain that is 

grown in Idaho is shipped out of state and tagged elsewhere. Potato tagging was slightly up, but 

has been cycling lower the past 3 years. Overall, the acres accepted were 140,249 for the year, 

compared to the highest ever in 1978 at 196,282 and the lowest year at 102,037 in 2011.   

 

A motion was made and seconded to approve the Annual Report as presented.  All in favor; 

motion carried with none opposed.  

 

COMMITTEE REPORTS 

Alfalfa/Clover, Bean, Grain- These committees did not hold meetings in 2022. 

 

Grass/PVG- The Grass/PVG committee was represented by Sarah Mosman.  The committee met 

on October 6th of this year.  Doug Boze presented a proposal from Oregon and Washington that 

would align Idaho’s Sod Quality Seed Standards to be consistent in the Pacific Northwest.  The 

changes would add prohibited varieties, remove a variety that is no longer grown, update 

tolerances of pure seed, and germination standards, and add specific gram measurements for 



purity examinations for certain varieties. If approved it would mean that sod quality lots in other 

states could be blended with Idaho lots, and tags could be issued. The committee voted, and is 

bringing this item to the Board of Directors to vote on.  

 

A motion was made to approve the changes for the Sod Quality Seed Standards. All in favor; 

motion carried with none opposed.  

 

The change will be submitted to the Seed Stocks Committee for review, then if approved, there 

will be public notification, a 30-day comment period, then to the Director of Ag Experiment 

Station, 30 more days for comments, then posted to the ICIA website, and will go into effect 30 

days after posting.  

 

Potato- The potato committee was represented by Doug Parkinson at the meeting.  He thanked 

Kristin Thompson for her presentation.  He asked the Board that there be more open and 

transparent communication with the PAC, and its members, as they have a vested interest in ICIA, 

and their livelihood is anchored to the seed certification program ICIA runs.    

 

OLD BUSINESS 

Evaluation of a Potential Fee Increase for the 2023 Crop year AND Budget Update for 

FY2023 as of 11/2022 

The above items were separate agenda items, but were discussed in tandem. 

 

Doug Boze discussed both the income and expenses for current fiscal year, 2023.  Inspection 

fees are collected for the year, and were lower than the estimation from March. Purity and germ 

testing, production fess, and lab testing in the upcoming months are additional sources of income 

to be collected before fiscal year ends.  Interest has also gone up, compared to last year. 

Expenses are higher than forecasted, as fuel, seasonal help, insurances, lab supplies, and most 

items went up in cost.  These are the numbers the Board will need to consider when they discuss 

a potential fee increase.   The potential fee increase will be discussed in the Executive Session.  

 

NEW BUSINESS 

Election of Board Members & Officers 

The even numbered districts were up for election this year.  District 2 had the nomination of Will 

Casey; District 4 had Mike Kalisek; District 6 had Jason Stoddard.  There were no nominations 

from the floor.  A motion was made and seconded to accept the nominations for districts 2, 4, 

and 6. All in favor; motion passed with none opposed.   

 

Brad Chambers and Wyatt Penfold were nominated for the position of Board President.  A vote 

was held via paper ballot. Brad Chambers was elected 6 to 3.  

 

Gina Lohnes was nominated for the position of Vice President, and Raymond Mosman was 

nominated for the position of Treasurer.  A motion was made and seconded to elect Gina Lohnes 

and Raymond Mosman.  All in favor; motion passed with none opposed. 

 



 

Board Member Recognition 

The Board would like to thank Rick Kitamura for his service to the ICIA Board of Directors for 

the past 8 years, and serving as President for part of that time.  ICIA appreciates all that Rick has 

done for ICIA over the years.  

 

Date and Location for the Spring Board Meeting 

The Spring Board Meeting will be held on Wednesday, March 8th in Moscow, with the 

possibility of it at the Seed Potato Lab at the University of Idaho.   

 

Date and Location for the Summer Board Meeting 

The Summer Board Meeting is tentatively set for Thursday, July 6th, but will be confirmed at the 

March meeting.  This meeting will be held via video.  

 

Other 

There was no other meeting business discussed during the general session.  

 

Adjournment 

A motion was made and seconded to adjourn the Annual Meeting.  All in favor; motion passed 

with none opposed.  The general session of the meeting was adjourned at 4:43 pm. 

 

An Executive Session was held December 2nd at 8am, due to lack of time at the Annual 

Meeting.   

 

Respectfully Submitted, 

Sarah Plendl-Gardner 


