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About People Who Care 
People Who Care was established in 1980 as a not-for-profit agency and is now one of Western 
Australia’s most diverse volunteer-based community service providers.

Our Mission 
To empower and support our members to help 
others in need.

Our Vision 
We are committed to realising a caring community – 
one in which those who are able, look after those 
in need.

Our Values

We are committed to the following values:

• Caring - We value our volunteers, staff and the 
community. We will treat all with respect, dignity 
and compassion.

• Integrity - We strive to conduct ourselves 
honestly and diligently – both as an organisation 
and individually.

• Creativity - To address the changing needs of 
the community, we will bring innovation and a 
forward thinking approach to our business.

• Sense of Purpose - We are motivated by our 
commitment to the community and our pride 
and sense of satisfaction in our work.

• Making a Difference - We are an organisation 
addressing disadvantage in the community.
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As some of you may be aware, I had been acting 
in the role since Peter Varris stepped down from 
the Board in May. Peter had served as a People 
Who Care Board member for over five years, most 
recently in the role of Chairperson. In his time with 
us, Peter brought a wealth of knowledge about 
governance issues (much of this gained from his 
time as a Local Government CEO) as well as a 
critical eye and capacity to balance diverse and 
competing interests and make balanced decisions. 
Peter took over the Chair in September last year 
and in his time as Chair he took the lead in the 
executive search for a new General Manager (from 
which Ali White was appointed in November last 
year). The Board wishes Peter well and he goes 
with our sincere thanks for all his work with People 
Who Care. 

Despite the many changes over the last year at 
People Who Care, we have performed really well 
especially in regard to our Home and Community 
Care contracts. The Board is very pleased with our 
operational performance in the 2013-2014 financial 
year and I extend our thanks to all our staff and 
volunteers for their efforts in achieving 100 per cent 
service delivery to contracted hours. This has been 
achieved with the efforts invested in training, strong 
leadership as well as the ongoing commitment and 
support of all of our members. Well done to you all. 

Our Annual General Meeting will be held on 
September 25 and I encourage all members of 
People Who Care to once again participate. We will 
come to the Annual General Meeting this year with 
three vacant positions on the Board of Management 
so we are calling for nominations from members 
to fill that role. We look forward to hearing from 
any of our members who would like to raise a 
question (with notice) or nominate for the Board of 
Management at the meeting.

At this time of year the Board has another annual 
task, which is to review the organisation’s strategic 
plan. This annual process involves examining 
current issues and risk and, helps us make sure 

Chairperson’s Report
This is my last duty as Acting Chairperson as the Board has elected Cecilia Broderick back to 
the position of Chairperson in May. After her time as acting as General Manager and then a four 
months break, Cecilia now has some new knowledge as well as her past experience in the role 
and the Board is keen to use that information to benefit People Who Care. 

Well done to 
you all.
The Board is very pleased with our operational 
performance in the 2013-2014 financial year and 
I extend our thanks to all our staff and volunteers 
for their efforts in achieving 100 per cent service 
delivery to contracted hours. 

People Who Care is well positioned to build on our 
strengths and look to future opportunities. Many of 
you will have completed a survey as part of this 
process this year. The Board will be reviewing 
your feedback and that received by our clients, 
fellow Board Members, staff and funding agents to 
develop the next three year strategic plan. 

The recent aged care reforms have emphasised the 
need to ensure we remain sustainable, unique and 
true to our Mission, Purpose and Vision. We know 
however that balancing business needs with our 
purpose and mission is not always easy, it happens 
in a hundred ways every day in both little decisions 
and big ones. Our aim will be to devise a plan that 
staff and volunteers can work to, giving clear goals 
and areas of focus that will help us all navigate the 
challenges of our work as well changes that are 
occurring at the State and National level. We look 
forward to presenting this plan to you later in 
the year.

Rhys Mitchell 
Acting Chairperson
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A message from our new Chairperson - Cecilia Broderick 

As Chair of People Who Care Inc., I am very 
pleased to highlight a year of significant change 
and achievements. As with most organisations 
in our sector, the requests for services continue 
to increase and our ongoing challenge has been 
matching our funding and resources, our staff and 
volunteers to meet that demand. 

Nationally the Commonwealth Home Support 
Program is being consolidated with the 
Commonwealth Home and Community Care 
(HACC) Program, the National Respite for Carers 
Program (NRCP), the Assistance with Care and 
Housing for the Aged (ACHA) Program and the 
Day Therapy Centres (DTC) Program. From 1 July 
2012, the Australian Government assumed funding 
and operational responsibility of HACC services 
for people aged 65 years and over (50 years 
and over for Aboriginal and Torres Strait Islander 
peoples). While in Western Australia (and Victoria) 
basic community care services will continue to be 
delivered under HACC as a joint Commonwealth-
State funded program, there will be parallel policy 
reform so that the experience of the aged care 
system is consistent across Australia.

While these significant and important shifts in 
government health policy give greater choice and 
control to our clients, there will be impacts on how 
we as People Who Care operate, how we receive 
funding and how we provide services. 

Not all these impacts are known at this time but it 
is likely our business model will need to adapt and 
new services will be added over the next two years. 

The Health Department via the Home and 
Community Care (HACC) Program has continued 
to show confidence in our organisation and has 
looked to us to provide higher volumes of services. 
We have increased our workforce accordingly to 
cater for this growth and we will need to support 
this work with increased resources in some 
support areas.

Outside of the HACC service our organisation 
will need to continue to develop and the Board 
has worked to keep pace with the organisation’s 
growth. Throughout the year we have revised 
our strategic plan, improved our governance and 
revised our constitution. The Board has profited 
over the last year from regular staff representation 
at our meetings. Staff reports on current issues 
faced by the people we care for have provided the 
Board with a clear understanding of the issues that 
are arising on the ground. The Board has been 
particularly impressed with the dedication that all of 
our staff and volunteers bring to their work.

On behalf of the Board, I would like to thank our 
new General Manager, the management team, 
the staff and of course our volunteers for their 
professionalism, enthusiasm and loyalty throughout 
the year.

Finally, I thank my fellow Board members for their 
support and commitment to our organisation, its 
mission and its vision. Their work is not often seen 
but each Board member commits a lot of time to 
read and understand the papers presented and 
to make informed decisions in the best interest of 
People Who Care. I would like to thank Peter Varris 
who recently stepped down from the role as Chair 
and the Board. Peter’s knowledge of governance 
and his personal unflappable style will be missed.

As you will see from this Annual Report, People 
Who Care continues to grow and evolve. We look 
forward to the next year, confident that we have 
the right people, systems and resources to address 
new challenges and new opportunities. 

Cecilia Broderick 
Chairperson
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Our Board of Management
People Who Care’s Board of Management has overall responsibility for the corporate governance 
of People Who Care. Board members for 2013-14 were:

Cecilia Broderick 
Chairperson

Cecilia is Manager, 
Strategic Policy, 
Strategic Development 
Directorate, Consumer 
Protection and has an 
extensive background 
in public policy 
development. 

Daniel Edwards

Daniel is a volunteer 
with People Who Care 
in Mandurah. He has a 
passion for social media 
and digital marketing 
and over the past few 
years has used his skills 
to promote People 
Who Care.

Eileen Murphy 
Secretary

Eileen has been a 
volunteer with People 
Who Care since 2004 
mainly in the Leisure 
Centre and with the 
Community Visitors 
Scheme and has many 
years of management 
experience in community 
care, home care and 
disability services

George Yotopoulos

George is semi-retired 
and brings a wealth of 
business experience 
to the board. He has 
a passion for food and 
is a leading dairy judge 
at the Royal Show 
each year.

John Previti 
Treasurer

A Chartered 
Accountant, John 
has been a director at 
Ruthven Gangemi & 
Associates for over six 
years and is responsible 
for the day to day 
operations of  
the business. 

Shane Hamilton

Shane is currently 
the WA and SA State 
Manager of Community 
Housing Ltd and a 
board member of the 
Community Housing 
Coalition of WA and the 
Aboriginal Lands Trust.

Lorraine (Lori) Cook

Lori is an administration 
volunteer with People 
Who Care. She retired 
from CSIRO after 22 
years of working in a 
wide variety of research 
administrative roles. 
She has a long history 
of volunteering including 
Citizens Advice Bureau, 
Lifeline Counselling and 
junior sports coaching 
and administration. 

Rhys Mitchell
Rhys has owned and 
operated a range 
of wholesale and 
distribution businesses. 
His interests outside of 
family and work centre 
around maintaining a 
collection of classic cars 
and motorcycles. 
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Board members who left during 2013-14
Ann Ngo, Rebecca Privilege, Peter Varris 

Board of Management Meeting Attendance Record 2013-14
The Board of Management agreed to meet a minimum of 10 times during 2013-14. The actual number of 
meetings held was 11.

Member  
Name Role

Date of  
Appointment

Attendance  
for the year

Current Board Members

Cecilia Broderick Chairperson (29/05/14 - present) 14/10/04 3 out of 4

Eileen Murphy Secretary 13/10/06 11 out of 11

John Previti Treasurer 30/05/10 8 out of 11

Rhys Mitchell Board Member 30/07/09 8 out of 11

George Yotopoulos Board Member 25/02/10 11 out of 11

Lorraine Cook (Lori) Board Member 26/09/13 7 out of 9

Daniel Edwards Board Member 26/09/13 5 out of 9

Shane Hamilton Board Member 27/03/14 1 out of 3

Board Members who left during 2013-14

Peter Varris Chairperson (18/07/13 - Resigned 16/05/14) 31/10/08 8 out of 9

Rebecca Privilege Board Member (Resigned 30/01/14) 26/09/13 2 out of 3

Ann Ngo Board Member (Resigned 30/10/13) 23/08/12 1 out of 2
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The subcommittees of the Board of Management 
include:

Finance Subcommittee
The role of the Finance Subcommittee is to share 
the workload of the Treasurer in managing and 
monitoring the organisation’s finances.

Chaired by the Treasurer, it provides an opportunity 
for detailed discussion and consideration of financial 
matters, with regular reporting to the full Board of 
Management.

The responsibilities include:

• Ensuring all tasks associated with financial 
management are not performed by one person 
enabling more democratic control of the 
organisations finances.

• To allow more detailed financial discussion to 
occur where recommendations to the Board  
of Management can be proposed arising  
from the discussions.

• Providing a training ground for new Board 
Members of the finance committee.

• Providing continuity where the term of the 
Treasurer is at an end.

Strategic Planning Subcommittee
The purpose of the Strategic Planning 
Subcommittee is to guide the strategic planning 
process by providing vision and direction. The 
subcommittee will capitalize on the leadership 
experience of the other Board of Management 
members.

The responsibilities include:

• leading the strategic plan development and 
implementation process.

• ensuring that the strategic initiatives, goals, and 
objectives drive the decision-making process 
and everyday operations.

• allocating resources based on established 
strategic priorities.

• ensuring that a collaborative “top-down, 
bottom-up” planning process results in 
coherency among the ideas and strategies  
that develop.

Human Resource Subcommittee
The role of the Human Resource Subcommittee 
is to provide a governance framework for the 
consideration of strategic matters relating to the 
staff and volunteer organisational culture.

The responsibilities include:

• Recruitment, selection, succession and 
performance evaluation of the General Manager.

• Ensuring the organisation’s business enterprise 
strategies align with the desired organisational 
culture and strategic vision.

• Consideration of appropriate policy settings 
for Occupational Health and Safety, Terms 
and Conditions of employment or volunteer 
engagement, or the organisational structure  
to enable the most efficient workflow and 
reporting framework.

Marketing and Fundraising 
Subcommittee
The purpose of the Marketing and Fundraising 
Subcommittee is to develop strategies on how 
to communicate the organisation’s message to 
potential donors and to generate interest in the 
causes it represents by using a range of methods 
to get the word out, some of which include press 
releases, radio announcements, billboards and 
direct mail campaigns.

The responsibilities include:

• Developing and communicating specific target.
• Ensuring research occurs to evaluate estimated 

benefit over effort.
• Developing an action plan of fundraising and 

marketing activities.
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Organisational Structure

Board of Management

General Manager

Corporate Services Operations Executive Support Project Officer

ReceptionAccounts/Finance Community Visitors 
Scheme

Information 
Technology

Workplace Health & 
Safety

Human Resources

Quality

Volunteer Services

Marmun Yorga 
Elders Gathering 

Group  
and Mirambeena

Social Enterprise

Home and 
Community Care 

Program
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General Manager’s Message
By 2050, almost 3.5 million people will be receiving aged care services in their own home. 
Against a backdrop of significant aged care reform, means testing, individualised funding 
and the transition of the Home and Community Care Program to the Commonwealth in 2016, 
People Who Care prepare to embrace an exciting new phase in our future.

As we place our focus on how we will best position 
ourselves to successfully navigate our way through 
the unprecedented challenges we know we will 
face, our Board of Management have commenced 
their Strategic Planning activities to guide us 
in continuing to meet our commitment to help 
the needy and disadvantaged members of the 
communities we serve.

For People Who Care, the year of 2013-14 saw a 
number of changes in key Executive and Board of 
Management positions.

My appointment as General Manager in late 
November, succeeded the departure of Andrew 
York, who left People Who Care with an 
impressively large pair of shoes to fill as he ventured 
off to new pastures. Andrew must be remembered 
as leaving People Who Care with a successful 
Home and Community Care service growth round 
outcome for 2013-14 obtaining an additional 3,000 
service hours across the south-west and south-east 
metropolitan area. Andrew’s ability to make our 
volunteers feel valued for the significant contribution 
they make to our community, continued to enable 
People Who Care to do what it does best…. to 
realise a caring community – one in which those 
who are able, look after those in need.

I would like to take this opportunity to thank Andrew 
for his stewardship of People Who Care over the 
preceding ten years, having left the organisation 
in a financially healthy state with a diverse service 
portfolio, providing a great platform from which we 
can grow.

An Operations Manager was appointed to our 
Executive Team in April this year to assist in the 
delivery of our services. With a brain full of highly 
creative and innovative service planning ideas and 
enthusiasm big enough to inspire everyone she 
meets, Cathy West, the former Regional Manager 
of East/South East services certainly hit the ground 
running, achieving very quick and fantastic results. 

When I reflect on the last ten months of my time 
with People Who Care, just over half of this period 
occurring during the 2013-14 year, I am proud of 
how much we have accomplished over such a short 
period of time.

Whilst getting to know the organisation’s people 
and business activities, I have enjoyed being part  
of some great successes, working with our staff  
and volunteers to overcome some big challenges 
and ended the financial year on an extremely 
positive note.

A new broom sweeps clean as they say, and in 
this case a number of building improvements in 
our central office occurred to introduce additional 
working stations and to facilitate a client services 
area for allied health services and hairdressing. 
The refurbishments provided much needed 
additional storage for our centre-based leisure 
centre areas.

Walking around the Boardroom and offices we 
can now view canvases of our clients, staff and 
volunteers working together to remind us of why we 
exist and inspire us to focus on making our service 
a wonderful experience for all.

These canvas footprints will decorate the walls at 
all our locations throughout the year as part of our 
branding and organisational culture pursuits.

Our Mirambeena service location in Kwinana will 
hopefully receive a capital grant of Home and 
Community Care funding from our 2014-2015 
HACC submission to upgrade the amenities for 
our current and our future clients to respond to 
the unexpected and welcome direct allocation of 
growth funding from the Department of Health 
we have been given for our service expansion. 
This much needed refurbishment will provide a 
sheltered outdoor area, new flooring and painting 
and furniture replacement. 
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People Who Care were delighted to receive an 
additional Commonwealth grant for our Community 
Visitors Scheme in the South-West metropolitan 
area inclusive of both in home and residential aged 
care visiting services. This increase complements 
our existing and very successful visiting services in 
the North and East metropolitan areas of Perth. 

Having outgrown our Warwick offices, we will be 
moving to our new location in Motivation Drive, 
Wangara within the month and setting up our new 
Op Shop located nearby opposite the Wanneroo 
markets. We hope that our latest enterprise will be 
as successful as our Guildford Op Shop and look 
forward to our grand opening in late September.

The end of financial year has now drawn to a close 
and I am elated with the service outputs achieved 
across the organisation. People Who Care recorded 
a remarkable result in service delivery outputs far 
in excess of previous years. I would like to formally 
thank all our staff and volunteers for their willingness 
and commitment to achieving this outstanding 
result which will be assessed favourably by our 
funders when reviewing our growth applications.

Well done all.

To help us coordinate the services in a way which 
enables a better deployment of our workforce and 
allows us to achieve service standardisation across 
service areas, we have restructured the services 
within the North, South East and East to operate 
within teams according to service types. The model 
appears to be working extremely well and we 
look forward to reviewing how we will improve the 
streamlining of services across the organisation 
in advance of service growth. The Quality Group 
continue to have oversight of the continuous review 
of our quality processes and documents. It must 
be recognised this groups work is essential to our 
reputation as a provider of high quality services and 
care of our workforce and clients. I wish to extend 
my thanks to this hardworking group of individuals. 

As we enter into a new era in aged care policy 
settings where many things are uncertain, we 
will not lose sight of our purpose in volunteerism 
nor those in our community who will need our 
support, inspiration and care. I thank the staff and 
volunteers of this wonderful organisation for your 
commitment and teamwork in working together 
for the disadvantaged and vulnerable members of 
our community.

I thank the Board of Management for their sound 
advice and ready ear and finally, I would like to 
extend a warm welcome to our new workforce 
members these past twelve months including 
106 volunteers, and 11 new staff and wish 
you many happy experiences working in the 
People Who Care family.

Ali White 
General Manager

People Who Care recorded a remarkable result 
in service delivery outputs far in excess of 
previous years. I would like to formally thank all 
our staff and volunteers for their willingness and 
commitment to achieving this outstanding result 
which will be assessed favourably by our funders 
when reviewing our growth applications.

Congratulations
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Key Result Area Achievements 
Key Result Area 1 

Our Clients
The voice of our clients is critical in understanding 
whether or not our services have enriched their 
lives or have unfortunately left an unsatisfactory 
impression. People Who Care have undertaken 
extensive formal service reviews and random 
surveys to gather feedback from our clients to 
ascertain how we are tracking against our quality  
of care requirements within the Home Care 
Common Standards.

This work is essential to identify areas of 
improvement which are registered for our further 
action. The last quarter random survey in March 
2014 recorded an incredible 92% satisfaction 
across a total of question responses relating to:

• Inclusion and consultation
• Treated with respect
• Standard of service 

This result is outstanding, however we are 
cautioned against complacency as there are still 
areas of improvement, bearing in mind our clients 
suggestions on how to achieve greater satisfaction 
and notwithstanding the views of 8% of our clients 
who were comfortable to raise concerns relating 
to areas of service delivery that were less than 
satisfactory.

Our aspirations and work in achieving further 
improvements will continue as will our cycle 
of continuous improvement, so we may better 
respond to a stronger consumer directed care 
service model.



Key Result Area 2 

Our Volunteer Workforce
Whilst our attention has focused strongly on our 
primary funding outputs to meet our contractual 
requirements, which we have met and exceeded,  
I have become well acquainted with our people  
and was keen to hear their views on how well we 
are performing in our workforce management.

As agents of volunteerism, we believe in the  
social benefits of volunteering and that everyone 
has a capacity to contribute and feels valued by 
their contribution, no matter how small.

We want to ensure that each person who volunteers 
with us, enjoys a rewarding and fulfilling experience. 
To enable a strong collective voice on how we can 
improve, we have established a Volunteer Advisory 
Group which includes representation across all our 
volunteer service areas.

From these ambassadors we have gained 
invaluable feedback on how we can offer everyone 
a rewarding volunteering experience, and as a 
result we have implemented a number of volunteer 
support initiatives which we believe will assist 
us to achieve our goal to be recognised as a 
Volunteer Agency of Choice. The advisory group 
will continue to meet quarterly and be refreshed 
with new members so we can learn how each 
persons experience was reflected and to ensure the 
care and welfare of our much valued workforce is 
maintained at the highest level.

In the 2013-14 year our Volunteer Services 
increased its team to build greater support 
to our volunteer members and streamline our 
recruitment activities. Our Volunteer Services Team 
are a wonderful and invaluable asset led by the 
effervescent Sam Hrubos pictured with her team of 
Coordinators – Celine Brun and Annette Costello.

Annual Report 2013-2014 11
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Key Result Area 3 

Our Staff

Introducing…..Our Executive Team

Ali White 
General Manager

Ali White trained as a Registered Nurse and worked 
in the acute care health sector for over 11 years. 
Moving into aged care, Ali has worked at a senior 
level across residential aged care, in home care, 
housing and retirement village environments caring 
for the frail aged, disabled and those suffering with 
chronic mental health illness.
Ali’s Board representation includes the Housing 
Advisory Roundtable, the Community Housing 
Coalition (WA), Aged Care Services WA and 
currently the Ministerial Advisory Council of  
Western Australia.

Other Board positions involve children at risk and 
the Retirement Villages Association.

Ali brings a wealth of knowledge of community 
services and networks to People Who Care.

Cathy Ray 
Corporate Services Manager

Cathy Ray has a Bachelor of Commerce majoring 
in Accounting and Management, with a minor in 
Human Resources, with membership as Associate 
Fellow of the Australian Institute of Management, 
Member of the Institute of Practicing Accountants 
and an Associate Member of Certified Practicing 
Accountants. 
Working within the not-for-profit sector for over 
20 years in senior business management and 
accounting roles, Cathy’s expertise has been 
invaluable to People Who Care particularly in relation 
to the review of unit costs in the 2013-2014 year. 

Cathy‘s financial proficiency will continue to provide 
cutting edge capability in the development of 
consumer directed financial reporting.

Cathy West 
Operations Manager
Cathy’s academic background is in fine art and 
design working for many years in the field of 
domestic and commercial interior design both as 
a business owner and consultant. Volunteerism 
was a smaller part of her working life, becoming 

involved in the provision of food for the homeless 
and Christmas missions. As Cathy’s work took 
her closer to more community based service 
environments, she embraced the industry full 
time by accepting a position with the Red Cross. 
It was during this time, immersed in the world 
of community services for the aged, disabled, 
homeless and the workforce of tireless volunteers 
that Cathy found the career she is extremely 
passionate about.

Cathy brings to People Who Care a strong 
foundation of community insight, volunteerism 
and practical business skills to make a difference 
in the lives of those in need.

Introducing…..Our Workforce

Our smaller workforce of 50 salaried staff have been 
equally enlightening with their feedback from a staff 
survey which has provided us with an opportunity to 
review how they understand the purpose of People 
Who Care and to perform a health check on how 
staff feel they are being treated. It is very easy to be 
absorbed in the daily tasks required of us and not 
see how each of our communication styles affects 
others. This has been an important finding which 
will enable us to make sure that due care is taken 
to ensure decisions are communicated clearly to 
all staff, that the way in which everyday emails are 
written are not likely to be misunderstood and that 
we take time to notice if our colleagues need help.

My first three months involved recruitment for 
new positions related to growth in Home and 
Community Care and the Community Visitors 
Scheme in addition to some replacement positions. 
I am delighted to see and hear they have settled in 
well and were received warmly by their colleagues.

Most impressive has been the commitment and 
willingness of this extraordinary, talented and caring 
workforce to pull together to achieve outstanding 
operational results and who clearly care for the 
clients in their care.

As we enter into an era of increasing labour 
shortages within the aged care sector, it behooves 
us to ensure our workforce planning activities are 
contemporary and, targeted to attract younger 
people who share our purpose and vision of  
helping those in our communities most in need.
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Key Result Area 4 

Marketing and Brand Recognition
During 2013-2014, our attention has been focused 
on reviewing and updating our marketing material 
for specific service types commencing with our 
Aboriginal and Torres Strait Islander Services. 
As a Preferred Provider of Aboriginal and Torres 
Strait Islander services we wanted to ensure our 
marketing was tailored to attract clients who felt 
a connection with our service. The brochures 
were drafted in close consultation with our 
Aboriginal services team and clients were shown 
the brochures to hear their feedback on whether 
our styling, language and observance of cultural 
etiquette had been captured correctly. We are 
delighted that the brochures were so well received. 
A number of templates for the Community Visitors 
Scheme, Social Enterprises and the Volunteering 
are currently under review and we expect to achieve 
a sign off on these in the near future. Our fleet 
branding is probably the most highly visible and 
successful profile activity which will be preserved,  
as many clients tell us they recognise and love to 
see the People Who Care buses and gardening 
vehicles around the community. Critical to our 
branding activities is the Strategic Planning 
outcomes which will inform our future direction on 
how we will expand our service growth and our 
future locations. 

Recognising the age of technology is well and truly 
with us we will concentrate our marketing efforts in 
the cyber space to connect to the families of our 
existing clients and our future generation of clients. 

Key Result Area 5 

Financial Viability
We ended 2013-2014 in a strong financial position 
with contributions from specific activities: 

• A transfer to the Reserves of $183,752.
• Receipt in $90,000 in Donations.
• Growth in grant funding for the Community Visitors 

Scheme of $131,760.

Our achieved ratios for cash flow and profitability 
which determine the financial health of an organisation 
fall within accepted benchmarks.

Achievement in meeting our contractual outputs, unit 
cost delivery and acquittal activities have confirmed 
our organisation’s competency and confidence in our 
future sustainability.

Key Result Area 6 

Corporate Governance
To enable our Board of Management to make strong 
and informed decisions, monthly reporting on the 
services, financial, operational, strategic and workforce 
keep the Board of Management abreast of the 
organisations health.

The Board of Management committees’ annual work 
plans align with incidental and planned work projects 
to support the Executive to lead the organisation and 
its people safely through the challenges it faces.

With a number of changes to the Board of 
Management membership, we look forward to  
new initiatives and benefitting from new skills.

Annual Report 2013-2014 13
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Our Operational Results 
We have enjoyed a very successful year across our operations which we are pleased to present 
for your review.
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Our Op Shop in Guildford has recovered its sales performance following the arson attack in 2012-13 year 
with sales returning to their former benchmark.

Our Revenues increased proportionally to the expenses.
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Service Activity Charts

Annual service delivery % met against contract Centre-based Day Care

Annual service delivery % met against contract Domestic Assistance
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Annual service delivery % met against contract Home Maintenance
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Annual service delivery % met against contract Social Support
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Annual service delivery % met against contract Transport
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Annual service delivery % met against contract Counselling/Support, Information and 
Advocacy
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All Home and Community Care services enjoyed a significant increase and met or exceeded 
contracted outputs.
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 2012/13 Power a Pensioner assistance

2013/14 Power a Pensioner assistance
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126 people were assisted in 2013-14 and 97 people were assisted in 2012-13.

The greatest variations between 2012-13 to 2013-14 were;

• electricity bill support due to the increase in tariff charges by a further 15% in 2012-13.
• Increase in food hamper distribution in 2013-14 by 34%.
• 22% Reduction in other costs such as associated medical.
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Our Year Ahead
With a number of planned projects in our 
briefcases we have identified some priorities 
for the 2014-15 year and invite you to continue 
your partnership with us as we develop our 
identifiable service footprint and point of 
difference. 

• Commencing our workforce planning activities to 
meet the changes in consumer directed service 
delivery, improve our workforce retention and 
attract a successive workforce into aged care

• Enhancing our communication and 
grievance processes to improve our internal 
communication and provide a safe outlet for 
our workforce to raise concerns and resolve 
difficulties which will give rise to a culture of 
organizational citizenship.

• Reviewing our information systems, fleet 
management and mobile technology to achieve 
greater efficiencies in service information, 
analysis and delivery.

• Review our corporate and operating structure to 
align synergies in workflow and positions.

• Reviewing our property and location 
requirements in keeping with our actual and 
projected growth of our workforce in the south 
west.

• Increasing our opportunities to generate further 
social enterprise and develop employment 
inclusion for people with disabilities.

• Development of our marketing and branding 
activities to increase the profile of our services 
within their existing locations and the broader 
community.

We look forward to sharing our future success 
stories with you and thank you for supporting 
People Who Care and sharing our journey.
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Head Office:
PO Box 26, Guildford WA 6935 
48 James Street 
Guildford WA 6055

Freecall:  1300 739 319 
Telephone:  9379 1944 
Facsimile:  9379 1955

pwcinc@peoplewhocare.org.au 
www.peoplewhocare.org.au

North Metro Office:
585 Beach Road 
Warwick WA 6024

Telephone:  9447 0810 
Facsimile:  9447 5830

South West Metro Office:

423 Pinjarra Road 
Coodanup WA 6210

Telephone:  9535 3433 
Facsimile:  9535 5433

SW (Kwinana)  
Day Centre:
13 Leasham Way 
Medina WA 6167

Telephone:  9439 1179 
Facsimile:  9419 7328
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