
 
 

Usability Testing Plan 
 

Project Manager: Alan Hurt Jr. 
UX Designer: Kevin Santos 
 
Test Objectives 
- Test the overall quality and ease of use regarding the navigation and flow of the design. 
- Test how easily the user can find and purchase a specific product. 
- Test task flow and understand if the site is intuitive to use. 
- Identify areas which can be improved, current pain points, potential pain points, etc. 
 
 
Test Subject 
Mid-fidelity mobile prototype for Bhuku. 
 
 
Test Methodology 
In Person: Using my laptop / mobile device to test the prototype with the participants.  
 
I will observe their actions, behaviors, reactions, and commentary while completing tasks on the prototype and take 
any notes throughout each test. Also, screen recording the participants with the mic on to review any testing done. 
 
 
Participants 
# of Participants:  5-10 
Age Demographic: 18 to 35 years old 
Interests:  Book lovers who read often (whether for pleasure or work) 

Users of mobile devices who are comfortable using apps 
 
Participants selected will share some of the key goals and concerns of Bhuku’s primary persona, Neil. 
 
 
Recruiting Plan 
 
Participants will be selected from a local bookstore / coffee shop. 
 
 
Script Procedure 
 
Hello, my name is Kevin and I want to thank you for participating in this usability study. I’m running a usability test 
that will help me understand the success of Bhuku, a new book cataloging app: how easy it is to understand and 
use, and where improvements can be made. To begin, I’ll ask you to try and complete a few tasks based on specific 
scenarios. The app is still in the design phase, so you’ll be interacting with what is called a prototype. There is limited 
functionality and not all buttons will be interactive but you will be able to complete all the tasks asked of you. I’ll be 
observing you throughout the study, taking notes and recording, to make sure I don’t miss anything. Any and all 
feedback gathered from our session is highly valuable and will help guide the future design of this app. Throughout 
the test, feel free to talk me through your thought process, ask questions, or make comments, even if unprompted. 
Any questions before we begin? Please feel free to ask questions as we move through the test as well. 
 
 

 



 

Tasks, Errands 
 
Scenario 1 
 
You love going to your local coffee shop since they have a great book selection. However, since their selection is 
always rotating, sometimes you start reading a book at the shop and on your next visit it is no longer there. So you 
just began reading The Design of Everyday Things and you want to scan the book so you can add it to your “Design 
Books” list. 
How would scan and add a book to the “Design Books” list? 
 
Task: Navigate to the search screen and select the camera icon. 
Task: Scan a book and add it to the “Design Books” list. 
 
 
Scenario 2 
 
You love Bhuku’s community feel, and you’re constantly finding amazing books because of people’s lists. The New 
York Times always has amazing recommendations and you want to follow their “Writers Favorites” list. 
How would you follow the New York Times “Writers Favorites” list? 
 
Task: Locate the New York Times account. 
Task: Switch to their lists and follow the “Writers Favorites” list. 
 
 
Scenario 3 
 
A unique feature Bhuku has is the ability to ask your followers for a recommendation based on a question. Your 
friend Maggie just asked a question and you want to recommend a book to her.  
How would recommend a book to Maggie's question? 
 
Task: Locate Maggie’s question. 
Task: Suggest a book and submit the recommendation. 

Scenario 4 
 
You just finished reading Milkman by Anna Burns. Now you want to mark it complete so that it is added to your 
bookshelf. 
How would recommend locate Milkman and mark it complete? 
 
Task: Locate Milkman by Anna Burns 
Task: Mark it “Complete” 
 
 
Test Goals 
 
- Evaluate how users interact with the app and identify any pain points or frustrations users encounter. 
- Identify areas of the app’s design that might be particularly successful in helping users  

accomplish their goals. 
- Allow space for unexpected issues or opportunities to be discovered that might otherwise not surface  

without being tested by real users. 
- Gather enough information to inform and identify significant problems in order to fix them. 
 



 

Test Completion Rate (the percentage of tasks the user was able to complete) 
 
I expect a 90% completion rate. The tasks that test subjects are asked to complete are clear and concise. I believe 
participants who have never interacted with a prototype will find it frustrating when they aren’t allowed to fully 
interact with the app. User success will rely on how comfortable they are in the app, and their level of curiosity and 
willingness to click and back out of multiple flows. Because there are multiple ways to complete the same task, I 
expect to see a bit of disorientation. 
 
 
Error-free Rate (the percentage of tasks completed without errors or hiccups) 
 
I expect an 80% error-free rate as there are many familiar design patterns found in a multitude of apps and 
information is labelled appropriately to aid the user in navigation. 20% of errors will come from participants being 
unfamiliar with interacting with a prototype, e.g. clicking inactive areas, unfamiliarity with horizontal scrolling 
functionality. Also with trying to do everything as quick as possible, I’ve noticed many participants are excited to 
jump in as soon as the first task is given and although the answer might be right in front of them they click to a 
different screen because they want to see how this prototype works. 

 


