WHOLESOME HUSTLE ™

CULTIVATE YOUR
POTENTIAL
Baebu is a coaching service created to
help people ﬁnd their true potential, all
while maintaining a good work-life
balance.
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WHAT IS BAEBU
We believe everyone is unique and special on their own, and
has a talent to shine in world. However, our world don’t teach us
that, and people follow the same, the safe, the normal path not
knowing if their choice is truly what they want.
In Baebu, we make people to hear what their heart wants listen
to their value and belief. We make sure to align their career and
personal life. Therefore, our members learn how to make
difﬁcult decision fully on their own, and learn with the difﬁcult
issues and problems.

BAEBU PROVIDES SOMETHING FAR
MORE SIGNIFICANT THAN
ACCOMPLISHMENT AND SUCCESS.
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WE HELP PEOPLE TO AWAKE TO A
WHOLESOME HUSTLING LIFE.

CATALYZE GROWTH

BEHAVIOR CHANGE

VALUE CREATING

WARM FELLOWSHIP

Deﬁne your Identity and
discover your potential

Get an accountability
check-in and build action

Build, grow and scale
your project

Feel encouraged in a nonjudgemental space

Find an authentic way to
solve problems with your
nature feeling and belief.
And then, discover your
unique speciality.

Repeat the ideal habit,
maintain until the action
becomes nature. We help
you to keep this progress
accountable.

Learn know-how to
develop a unique and
memorable brand
experience.

Be social in the safe, non
judgmental group who
consulate, share experience,
and grow together.
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WHOLESOME HUSTLE ™

CASE STUDIES
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IBM
YOURIBM STYLE GUIDE
Situation
This project is the ﬁrst version of w3 Design System,
an integrated and ﬂexible design system that is fully
customizable. Following an agile process directly
with the client, I collaborated with senior designers to
develop a design language that is now live and used
at IBM.
Solution
We’ve worked with IBM Business, Strategy, and
Design teams and trained under the Product
Management Methodology everyday for 3 months.
Together we developed an updated style that set a
new standard of excellence and consistency
throughout the website.
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Direction 2 B

Experience@IBV

Digitization
to digital
reinvention

Digital forces have created unprecedented levels of
industry dislocation and are fundamentally changing
business economics. Business leaders face a stark
choice: Either digitally reinvent their enterprises, or
watch as their businesses decompose around them.

Digital
reinvention
in action

60%

What to do and how
to make it happen

60% of global CEOs expect
more competition from
outside their industry1

The past two decades reflects a digital
maturation. Online shopping began in the
mid-1990s as a simple process for clickand-brick businesses or Internet pure plays,
and only grew more sophisticated over
time. This phase in digital evolution reflected
emergence of an individual-centered
economy, in which companies coordinated
business activities to provide integrated
customer experiences.

81%

81% of global CEOs use
technology to develop stronger
customer relationships2

Digital reinvention goes much further.
Combining technologies, including cloud,
cognitive, mobile and the Internet of Things
(IoT), digital reinvention rethinks customer
and partner relationships from a need-, useor aspiration-first perspective. Successful
digitally reinvented businesses establish a
platform of engagement for their customers,
acting as enabler and partner (see Figure 1).

56%

56% of global executives
believe customer buying
behavior is shifting from
products to experiences 3

IBM Institute for Business Value

IBM Institute for Business Value

IBM Institute for Business Value

Executive summary July 2016
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Surfing
the digital wave

Digitally
reinvented
enterprises

Four initial steps can set organizations
on the path toward digital reinvention

reached at saul.berman@us.ibm.com

Partner and Vice President, Global Leader
Thought Leadership and Eminence at
IBM Global Business Services and can be

Japan Post orchestrates
comprehensive services for senior
citizens

• How can your workforce
better embrace new ways
of working and new
strategic priorities?

Japan Post Service Company is reinventing
its business to become an integrated lifestyle
support partner. Japan Post is employing
a suite of digital technologies to improve
health and wellness of seniors, supporting
longer, healthier, more independent and
higher quality lives.8

• How can your
organizational leadership
conceive of what
customers want even
before
they want it?

reached at peter.korsten@nl.ibm.com

Saul J. Berman, Ph.D.
Research Director and Strategy Leader for
the IBM Institue for Business Value and can
be reached at anthony2@us.ibm.com
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Digital Reinvention
Translating analog processes
into digital processes, such
as online banking or electronic
funds transfer

1 ”Redefining competition: Insights from the Global C-suite

3 “Global ecosystem survey.” IBM Institute for Business Value.
2016.

rise of the new Shadow Bank.” Goldman Sachs. March 3, 2015.
http://www.betandbetter.com/photos_forum/1425585417.
pdf?PHPSESSID=7406416a94128a8eca87ec315399c75c

5 Pearson, Bryan. “Framing the in-store vision online: What
Warby Parker can teach digital merchants.” Forbes. July 7,
2015. http://www.forbes.com/sites/bryanpearson/2015/07/07/
framing-the-in-store-vision-online-what-warby-parker-canteach-digital-merchants-part-

6 Kelly-Detwiler , Peter. “Clean Energy Collective's goal: Bring

than magic : How the most successful organizations innovate.”
IBM Institute of Business Value. 2014. http://www-935.ibm.
com/services/us/gbs/thoughtleadership/morethanmagic/

Under Armour reinvents its business
and customer engagement model

6

Figure 2. Digital reinvention framework
Analytics &
cognitive

Leading businesses identify, retain and build
the right talent needed to create and sustain
a digital organization. The most successful
take measures to perpetuate innovationinfused culture incorporating design thinking,
agile working and fearless experimentation.7
Leaders contextualize organizational
priorities within business ecosystems,
seeking new forms of partnering in overall
systems of engagement.

New
focus

Cloud

Mobile

New
experience
New
ways to
work

New
expertise

Internet
of Things

Social

Security
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4 Nash, Ryan M. and Eric Beardsley. “The future of finance – The

Apps to Connect Elderly in Japan to Services, Family and
Community.” IBM Press release. April 30, 2015. http://www-03.
ibm.com/press/us/en/pressrelease/46740.wss

Under Armour Inc. is reinventing its business
by building new capabilities that support
Connected Fitness, a package that connects
apparel, personal activities and health within
a single, integrated digital experience.9

Leading businesses digitize products,
services and processes that help them
redefine the customer experience. They apply
predictive analytics, cognitive computing,
the IoT and automation to create a fully
integrated, flexible and agile operational
environment necessary to support and
enable compelling experiences.

Study - The CEO perspective.” IBM Institute for Business
Value. 2016.

7 Ikeda, Kazuaki, Anthony Marshall and Abhijit Majumdar. “More

IBM, the IBM logo and ibm.com are trademarks of International Business Machines
Corp., registered in many jurisdictions worldwide. Other product and service names
might be trademarks of IBM or other companies. A current list of IBM trademarks is
available on the Web at “Copyright and trademark information” at www.ibm.com/
legal/copytrade.shtml.
This document is current as of the initial date of publication and may be changed by
IBM at any time. Not all offerings are available in every country in which IBM operates.
The information in this document is provided “as is” without any warranty, express or
implied, including without any warranties of merchantability, fitness for a particular
purpose and any warranty or condition of non-infringement. IBM products are
warranted according to the terms and conditions of the agreements under which
they are provided.
This report is intended for general guidance only. It is not intended to be a substitute
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responsible for any loss whatsoever sustained by any organization or person who
relies on this publication.
The data used in this report may be derived from third-party sources and IBM does
not independently verify, validate or audit such data. The results from the use of such
data are provided on an “as is” basis and IBM makes no representations or
warranties, express or implied.

9 Mirabella, Lorraine. “Under Armour raises the bar on digital
IBM Institute for Business Value

Embrace holistic reinvention rather than
a series of point solutions by maintaining
a clear focus on deep needs, aspirations
or desires of customers. Focus also on
the ecosystems of partners necessary to
create and deliver on that customer promise.

Embrace digital drivers
Digital drivers combine to create
organizations that build deep, compelling
experiences customers desire. Rather than
incrementalism, digital reinvention provides
a path for visionary organizations to adopt
an experience-first approach to planning,
employing the strengths of partners to create
experiences that are truly unique (see Figure 2).

Establish new ways of working

8 ”Japan Post Group, IBM and Apple Deliver iPads and Custom

IBM Institute for Business Value

IBM Institute for Business Value

04 Orchestrate ecosystems

Pursue a new focus
Leading businesses develop new ways
of realizing and monetizing value and spawn
new business models, financing and better
ways of conducting risk assessments. They
create strategies that deliver deep, contextual
and compelling experiences, and they find
new ways to monetize customer interactions.

Build new expertise

Integrating across multiple
digital processes to offer
customers individualized
experiences, such as
omnichannel and single view
of the customer initiatives

mass financing to solar, one panel at a time.” Forbes. May 15,
2014. http://www.forbes.com/sites/peterdetwiler/2014/05/15/
clean-energy-collectives-goal-bring-mass-financing-to-solarone-panel-at-a-time/#3a416aae7cd6

03 Deepen capabilities
Augment capabilities with strategic
initiatives, and continue to build and deploy
necessary applications aligned to the target
digital reinvention operating model and
ecosystem strategy.

Digital Transformation

2 Ibid.

• How does your
organization
deal with disruption?

Create pilots and prototypes using agile
development, test them with customers
and get them to market quickly to promote
feedback and iteration.

Translating analog processes
into digital processes, such as
online banking or electronic
funds transfer

Saul J. Berman, Ph.D.
Partner and Vice President, Chief Strategist
at IBM Global Business Services and can be

Key questions

02 Create pilots

Digitization

4

Peter J. Korsten

Use envisioning sessions such as
design thinking to produce a definitive
reinvention blueprint.

Successful digital reinvention involves fundamental reimagining
of how organizations operate and engage with their environment.
Organizations need to offer new experiences through new strategic
focus, new expertise and new ways of working (see Figure 2).

Authors

Leading businesses advance
their digital journeys

01 Envision possibilities

Digitally-conceived organizations already
reflect digital reinvention. Non-bank digital
natives like Lending Club4 undermine
traditional banking business models. Builtfor-digital businesses like Warby Parker5
displace traditional retail brands. And digital
newcomers like Clean Energy Collective6
reinvent how end users consume
and produce energy.

Readying
for reinvention

Figure 1.

IBM Institute for Business Value

Transcending
Disruption

fitness.” The Baltimore Sun. January 9, 2016. http://www.
baltimoresun.com/business/under-armour-blog/bs-bz-underarmour-ibm-watson-20160109-story.html

IBM Institute for Business Value
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ROLEX
A FRESH, CONTEMPORARY APPROACH
TO APPAREL
Situation
The Rolex Awards for Enterprise and Rolex Mentor &
Protege microsites are part of brand's effort to
recognize communities of exceptional that beneﬁt
the world.
Solution
The Rolex homepage often uses big photos and a
grid. The other two microsites didn't visually align
with the homepage, and the navigation was
confusing and misleading. My challenge was to make
sure the new design aligned with the master brand
and were easy to use.
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SALLY'S NAIL SALON
BREATHING NEW LIFE INTO
A COMMUNITY HUB
Situation
Sally brings her cheerful and whimsical personality to her
salon, and for many people in this community, the salon
represents the center of social life—the majority of Sally’s
customers had been coming for more than 15 years.
However, for the last couple of years, Sally had struggled to
attract new customers to her salon. The salon didn’t
resonate with younger customers, who used social media to
ﬁnd the newest deal in town.
Solution
Based on her strong personality, it became clear that the
salon need a strong brand that aligned to her personality in
order to stand out. Through strategic action mapping, we
were able to deliver marketing materials to get positive
attention from customers between 20-30.
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Brand attributes moodboard
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Outcomes
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GOOROO
NEW BRAND IDEAL TO MOBILE
EXPERIENCE REDESIGN
Situation
Gooroo is a startup that connects tutors and students on
demand. This presentation was created to elevate Gooroo’s
purpose to make the brand engage with a broader set of
audiences. The outcome was that employees and investors
had a common ideal they could rally around.
Solution
Developed brand positioning and value proposition, to
provide a clear purpose that is attractive to future investors
and employees. Analytics Audit to deﬁne key challenges and
developed the plan to re-design the entire service
experience. An experience audit focused on taking an
objective look at how people are interacting with the app and
provide recommendations on where we can do better.
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TWOZERO
FINDING THE 20% THAT MAKES YOU 80%
HAPPIER
Situation
The average American home has over 300,000 items,
which means we spend more time taking care of the
things we own, than with the people we care the
most. But does it have to be this way?
Solution
Twozero is a lifestyle brand with a service designed
to help people organize their homes and bring joy to
their lives. Using minimalism as a guiding principle,
we will discover what kept you back and pay attention
to the true things that matter in life.
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Color Palette
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Plan and design
a consistent theme
MINIMAL LAYOUT
BRIGHT LIGHTING
CONSISTANT COLOR PALETTE
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SMARTBOX
SMART PEOPLE'S SECRET HEADQUARTERS
Situation
9/10 students go to private educational institutes
after school in S.Korea. Most of the private
educational institutes are bit pricy, and public libraries
doesn’t offer good study environment.
Solution
SMARTBOX is a private library where students and
freelancers can request a tutor in an individual noisefree room.
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Counter

Meeting
Rooms

Tutors

Membership

Computer
Rooms
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Individual
Study Rooms
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URBAN MURAL MUSEUM
COMMUNITY ART FOR SOCIAL CHANGE
Situation
It is often very difﬁcult to create sustainable change
in vulnerable communities. But a new kind of
museum found that art projects can be key element
to addressing this challenge. So they organize large
art projects and share them with the rest of the world.
Solution
Brand strategy and identity design that builds bridges
between community art, urban planning and social
design. A new, focused vision, UMM provides an
opportunity for people to work together to improve
their living space. By collaborating with locals, art is
used to combat prejudice, create sustainability
solutions and attract positive attention.
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TO SEE HOW WE CAN HELP
YOU, CONTACT US AT
WWW.BAEBU.CO/APPLY
All of our conversations start off with an introductory 20-minute
phone call. There's no hard sell and no obligation – we only
move forward if you're comfortable and interested.

Baebu.co

